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Overview

Faculty members and administrators are often daunted by the prospect of observing teachers in the online classroom 
because they have not taught online, because of the medium or because the amount of data is overwhelming. In this 
webinar, we will take a close look at how to evaluate online teachers in an effective, time-sensitive and thorough manner. 
By following the 3 components outlined below, participants will be better prepared to evaluate online teaching practices, 
understand self and peer evaluation and recognize the benefits of evaluation in the decision making process. In addition, 
participants will receive a self-evaluation tool to assist them in their online teaching practices.

This webinar will address the following 3 components:

• The Recipe for Online Teaching: What is (and isn’t) evidence of good online teaching behaviors?
• Formative Evaluation of Online Teaching: How can you use self- and peer-evaluation to help improve teaching?
• Summative Evaluation of Online Teaching: Can student ratings and administrative reviews help make difficult staffing 

decisions?

Objectives:

• Define the core instructor behaviors that denote effective online teaching
• Design questions to add to standard student rating forms
• Complete a self-evaluation to help improve online teaching
• List five key online teaching behaviors that nearly always “count” toward employment/promotion decisions

How to Observe and Evaluate Faculty in the Online Classroom
Thursday, October 24 ~ 1:00-2:00pm (Eastern) 
Once the live date has passed, this training will be available on demand.

Webinar Registration Form

Who Should Attend?

• 2-year & 4-year institutions
• Academic Affairs/Instruction
• Faculty (full and part-time)
• Dean of Instruction
• Department Chairs
• Online Learning Administrators & Staff
• Faculty who teach or plan to teach online/hybrid 

courses
• Online Learning Professionals
• Instructional Designers

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/how-to-observe-evaluate-faculty-in-the-online-classroom-1019
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Speaker(s)

Thomas J. Tobin
University of Wisconsin-Madison

Thomas J. Tobin is the Program Area Director for Distance Teaching & Learning on the Learning Design, 
Development, & Innovation (LDDI) team at the University of Wisconsin-Madison, as well as an internationally 
recognized speaker and author on topics related to quality in technology-enhanced education, especially 
copyright, evaluation of teaching practice, academic integrity, and accessibility/universal design for learning. 
Before joining UW-Madison, Tobin served for five years as the Coordinator of Learning Technologies in the 
Center for Teaching and Learning (CTL) at Northeastern Illinois University in Chicago, and spent seven years 

in the Learning and Development arm of Blue Cross and Blue Shield of Illinois. Since the advent of online courses in higher 
education in the late 1990s, Tom’s work has focused on using technology to extend the reach of higher education beyond 
its traditional audience. He advocates for the educational rights of people with disabilities and people from disadvantaged 
backgrounds.

He holds a Ph.D. in English literature, a second master’s degree in information science, a professional project management 
certification, a master online teacher certification, Quality Matters certification, and recently completed his Certified Professional 
in Accessibility Core Competencies (CPACC) certification (he tells his nieces and nephews that he is in 42nd Grade). Tom serves 
on the editorial boards of InSight: A Journal of Scholarly Teaching, the Journal of Interactive Online Learning, and the Online 
Journal of Distance Learning Administration.

His books include:

• Evaluating Online Teaching: Implementing Best Practices (2015) with Jean Mandernach and Ann H. Taylor. 
• The Copyright Ninja: Rise of the Ninja (2017).
• Reach Everyone, Teach Everyone: Universal Design for Learning in Higher Education (2018) with Kirsten Behling.
• Going Alt-Ac: A Guide to Alternative Academic Careers (in press, 2020) with Katie Linder and Kevin Kelly.
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