


At this stage you should have a list with 10 business ideas, including 
what you like about them and what feels promising, and what doesn’t 
quite feel right yet. 

This should help you to narrow your list down to 5 ideas. Focus on 
ideas that you feel excited about. If you have ideas that you can’t 
really see running as a profitable business, it’s time to say goodbye to 
them now. (Make sure you did your research, is someone else doing 
this successfully already? If yes, there is a need for it!) 

Do you already have an intuitive feeling which of your ideas you want 
to move forward with? That’s fabulous!

If not, this exercise will be helpful for you. 

The decision matrix will help you evaluate a range of ideas and 
separate the “winner” from the “maybe laters.” 

Putting ideas off doesn’t mean you’ll never get back to them, but 
prioritization will help you to get started on what makes the most 
impact and is most aligned with your vision of a freedom lifestyle.

How do I score? 

www.dreamlifedeluxe.com

How does it work?

Your Decision Matrix

Score each idea, on the next page, from 1-5, in each of the categories. 
5 means this idea is very strong, in this category, 1 means the idea is 
weak in this category. 
Finally, add up the scores at the bottom of each idea. 



Your Decision Matrix
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Idea 1 Idea 2 Idea 3 Idea 4 Idea 5

Impact

Effort

Profitability

Vision

Passion

Skills

Values

Total Score

Impact = Overall how much impact will this idea have on yourself and on your customers?

Effort = How much time and work will it take to create this income idea? (Choose 1 for a 
whole lot of work, choose 5 for an idea that requires almost no work)

Profitability = How much money will this idea bring you?

Vision = How close will this idea bring you to your overall vision of a freedom lifestyle?

Passions = Check back with your Sweet Spot list: How aligned is this idea with your 
passions?

Skills = Check back with your Sweet Spot list: How aligned is this idea with your skills?

Values = Check in on your own core values. How aligned is this idea with them? (If you are 
an introvert (and kind of want to stay one), the career of a professional youtube star might 
not be for you)
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This is how my own decision matrix looked like. 

Based on this maxtrix I decided against taking a course in Social Media 
Management. I think it’s a great valuable business idea, however it didn’t 
align strongly with my passions and values and I didn’t feel like this is what I 
want to do all day - for others. Interesting how important Social Media 
Management became to grow my own Coaching business - so it still was 
valuable for me later in my progress. 

I ended up looking into coaching further, and took a certification course to 
become a Transformational Coach. That’s my story. :) What will yours be?

Susi’s Decision Matrix

IDEAS

Social 

Media 

Manager

Travel 

Advisor

Sabbatical 

Coach

Success 

Team 

Coach

Expat 

Blog

Impact 2 3 4 5 3

Effort 1 3 2 1 2

Profitability 4 2 3 1 1

Vision 2 5 5 4 4

Passion 2 5 5 4 3

Skills 3 4 5 3 2

Values 1 4 5 4 3

Total Score 15 26 29 22 18


	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text38: 
	Text40: 
	Text39: 
	Text31: 
	Text23: 
	Text15: 
	Text7: 
	Text37: 
	Text32: 


