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Who are we?

European federation of 
citizen energy cooperatives

More than 1 250 000 citizens
More than 1 900 cooperatives

59 individual members
13 federations
7 associated members

13 employees
8 board members



What can you expect for the next few 
days?
• Learn about how energy communities work

• Get training on specific technologies

• Learn about how to create your own energy community

• Group facilitation & planning tools

• Support after the workshop



21 June – Day 1!
Čas Aktivity

9.00 – 9.15 Úvod: Kdo jsme (setkání s lektory), proč jsme tady (cíl workshopu)

9.15 – 9.45 Skupinová práce: Seznamte se s dalšími účastníky!

9.45 – 10.15 Úvod do komunit pro energetiku z obnovitelných zdrojů a vlastněnou občany

10.15 – 10.30 Coffee break

10.30 – 11.00 Hloubkové vysvětlení metodiky LICHT

11.00 – 11.15 Otázky

11.15 – 11.30 Shrnutí dopoledne & představení odpoledního programu

11.30 – 14.00 Přestávka na oběd & v případě potřeby dohnání práce, ubytování aj.

14.00 – 14.15 Rozehřátí po obědové pauze

14.15 – 15.30 Cvičení: Zmapujte svou komunitu (škála vyspělosti ECCO, mapování zúčastněných stran)

15.30 – 15.45 Coffee break

15.45 – 16.15 Závěr & Představení programu Dne 2

18.00 Večeře À la carte



Some thoughts before we start

• Speak clearly and not too fast, as everything is being 

translated

• Let others finish their thoughts

• We’re always there for you, don’t hesitate to come talk to us 

anytime (also during lunch and dinner)



Some thoughts before we start



Some thoughts before we start



Some thoughts before we start



Time to wake up!

1. Stand up, do a little stretch

2. Find 3 other persons you haven’t spoken to today yet, and 

form a group (keep your distance  )



Time to wake up – Part 1

Find 3 things you all have in common.



Time to wake up – Part 2

Find 3 new persons you haven’t spoken to yet, and 

form a new group (keep your distance  )

Share one thing you are each grateful for.



Time to wake up – Part 3

Find 3 new persons you haven’t spoken to yet, and form a 

new group (keep your distance  )

Do you have a weird superpower? 
Tell each other about it!



Introduction 
to 

Energy Communities



Introduction to energy communities

• Late 1970s: student-, peace and ecological movement
• 1981: green party Flanders
• 1985: historical watermill of Rotselaar
• 1991: Ecopower cv
• 2013: REScoop.eu

• Ecopower now: 
- 60.000 members, 
- 1,6% of households in Dutch speaking part of 

Belgium, 
- 50 employees, 
- 60 M€ equity
- president of REScoop.eu

Who am I?

Credits: Molen van Rotselaar vzw



What is a citizen energy cooperative?

• Groups of citizens who cooperate on energy transition projects

• Legal entity is not always relevant: REScoop.eu Charter

• 7 ICA principles

• Voluntary and open membership

• Democratic member control

• Member economic participation

• Autonomy and independence

• Education, training and information

• Cooperation among cooperatives

Introduction to energy communities



A federation: to do what?
Through REScoop.eu, we wish to make our voices heard in the European energy debate. Citizens 

after all are the ones who will be paying for the transition to a more sustainable energy system. 

REScoop.eu empowers them and wants to achieve energy democracy. 

Our federation has four well-defined objectives:

• We represent the voice of citizens and citizen energy cooperatives to European policy makers

• We support the start-up of new REScoops and provide them with useful tools and contacts

• We provide services for the European REScoops, e.g. we are currently working on a financial tool

• We promote the REScoop business model throughout Europe



• Energy transition projects

• Citizens (also local authorities, micro/small/

medium local enterprises)

• Project with collective character

• Cooperative principes

• Various activities and thus business models

What is a citizen energy cooperative?

Introduction to energy communities

Credits: REScoop.eu



Producers 

Introduction to energy communities

Credits: Ecopower



Introduction to energy communities
Suppliers



Producers & suppliers

Introduction to energy communities

dividend

share



Distribution system operators (DE)

Introduction to energy communities

Credits: EWS Schoenau



Energy Communities: really something new?

Source: Lars Holstenkamp

Introduction to energy communities



Distribution system operators (IT)

Introduction to energy communities



Distribution system operators (USA)

Introduction to energy communities



Distribution system operators (IT)

Introduction to energy communities



Distribution system operators (ARG)

Introduction to energy communities



Energy monitoring

Introduction to energy communities

Credits: EnergieID

Credits?



Interactive invoicing

Introduction to energy communities



Collective home retrofits

Introduction to energy communities

Credits: Ecopower Credits: EnerGent



Training programmes

Introduction to energy communities

Credits: Carbon Co-op



Public street lighting

Introduction to energy communities

Credits: Pajopower



Flexibility, demand response and VPP

Introduction to energy communities

Credits: Energent



Heating

Introduction to energy communities

Credits: BeauVent

Credits: Ecopower

Credits: Ecopower



E-car sharing

Introduction to energy communities

Credits: Partago Credits: Partago



The Commission published its Communication on 
Energy Union on February 25, 2015 [COM (2015) 80 
final]. This Communication calls for a fundamental 
transformation of Europe's energy system: to speak 
globally with one voice; to, inter alia, build a sustainable, 
low-carbon and climate-friendly economy that is 
designed to last; where energy flows freely across 
borders, based on competition and the best possible 
use of resources; with citizens at its core, where citizens 
take ownership of the energy transition, benefit from 
new technologies to reduce their bills, participate 
actively in the market, and where vulnerable 
consumers are protected.

European Commission: Clean Energy for All Europeans Package

Introduction to energy communities



Renewable energy community 

a legal entity: 

which, in accordance with the applicable 
national law, is based on open and voluntary 
participation, is autonomous, and is effectively 
controlled by shareholders or members that 
are located in the proximity of the renewable 
energy projects that are owned and 
developed by that legal entity; 

the shareholders or members of which are 
natural persons, SMEs or local authorities, 
including municipalities; 

the primary purpose of which is to provide 
environmental, economic or social community 
benefits for its shareholders or members or 
for the local areas where it operates, rather 
than financial profits.

Citizens energy community

a legal entity:

which is based on voluntary and open participation, 
effectively controlled by shareholders or members 
who are natural persons, local authorities, including 
municipalities, or small enterprises and 
microenterprises. 

The primary purpose of a citizens energy community is 
to provide environmental, economic or social 
community benefits for its members or the local areas 
where it operates rather than financial profits. 

A citizens energy community can be engaged in 
electricity generation, distribution and supply, 
consumption, aggregation, storage or energy 
efficiency services, generation of renewable electricity, 
charging services for electric vehicles or provide other 
energy services to its shareholders or members.

Energy community definitions in the EU Clean Energy Package

Introduction to energy communities



New player, new field, new game?

Introduction to energy communities

Credits: DCS/TSG



Following the EU's Clean Energy for All Europeans legislative package, 

EU Member States are currently working on transposing the definitions 

of Renewable Energy Communities and Citizen Energy Communities 

into their national laws.

If done right, these definitions will allow citizens to become active 

participants in and owners of the energy transition, and will make 

community energy projects flourish throughout Europe.

But how can openness, democratic governance and autonomy be 

reflected in national level definitions of energy communities?

How can EU Member States support energy communities?

Introduction to energy communities



How can EU Member States support energy communities?

Introduction to energy communities

Source: unsplash.com



• ECCO Interreg NWE project

• cVPP Interreg NWE project

• COME RES Horizon 2020 project

• European Climate Foundation

Monitoring the energy transition

Introduction to energy communities



• Practical guide

• https://www.rescoop.eu/toolbox/community-

energy-a-practical-guide-to-reclaiming-power

• COME RES Horizon 2020 project

• Support European Climate foundation to reach out

• Movie Patagonia to promote CE worldwide

REScoop.eu, Energy Cities & Friends of the Earth Europe 
support energy communities

Introduction to energy communities

https://www.rescoop.eu/toolbox/community-energy-a-practical-guide-to-reclaiming-power


Coffee time!



Introduction 
to the 

LICHT methodology



LICHT?

1. Lokaal = Local

2. Initiatief = Initiative

3. Coöperatief = Cooperative

4. Hernieuwbare = Renewable

5. Transitie = Transition
Source: Unsplash.com



1. Aim

2. Partners

3. What is the LICHT approach?

4. Results

Example

LICHT in the province 
of Flemish Brabant 
(BE)



The project aimed to accelerate the energy transition in Flemish Brabant through 
renewable energy projects in close collaboration with citizens and with a close-knit 
network of partner organisations. 

This overall aim was split up in 3:

1. Local Sustainable energy projects

>> Concrete financial investments in local sustainable energy projects; 
geographically spread over the province and with active participation of local 
enterprises;

2. Active LICHT- citizen groups

>> 10 functioning LICHT-groups in municipalities of the province, active in defining, 
selecting and starting local energy projects

3. Anchoring of experience learned

>> Inspire and support of other local authorities and groups of citizens 

1. Aim

The LICHT methodology

Credits: Molen van Rotselaar vzw



This project is the result of the collaboration between quite a lot of partners 
working on the topic in and out of the province of Flemish Brabant, partners 
with complementary expertise and terrain knowledge.

2.1 Ecolife, Ecopower and REScoop.eu set up the training program for    
citizen groups (Licht-groups):

 in total 9 programs of 5 sessions (2018-2020) + 1 network evenement

2.2 Klimaatnetwerk Vlaams-Brabant (Pajopower, 3Wplus, IGO en De 
Kringwinkel Hageland)

2.3 REScoop Vlaanderen (Flemish federation of citizen energy cooperatives)

2. Partners

The LICHT methodology



2.4 Financers

2.4.1 Province of Flemish-Brabant
2.4.2 Interreg NWE ECCO
(municipalities)

2. Partners

The LICHT methodology



LICHT brings people interested in becoming active in the energy 
transition together in local LICHT groups. 
The LICHT approach consists of 6 sessions for every LICHT group and a 
final event where all groups are brought together to exchange 
experiences and discuss collaboration.

Inspirational sessions

The journey started with 2 versions of an inspirational session where Dirk 
Vansintjan, the president of REScoop.eu, presented the possibilities and 
opportunities for citizens, SMEs and farmers to engage in the energy 
transition, first to mayors, vice-mayors and people of the administration of 
34 municipalities. And afterwards on invitation of the municipalities that 
joined the journey, and Ecopower, 13 inspirational sessions were 
organised and attended by in between 15 to 150 people (in Leuven, 
Tienen, Diest, Haacht, Rotselaar, Zoutleeuw, Vilvoorde, Grimbergen, 
Wezenbeek-Oppem, Tervuren, Scherpenheuvel-Zichem,Wemmel,  
Zemst).

3. What is the LICHT approach?

The LICHT methodology



Nine LICHT-groups guided

As a result of these sessions, eventually 9 inter-municipal LICHT groups were 
formed and taught how to select, evaluate, execute and communicate about 
good renewable energy projects. In consultation with the province, it was 
decided to replace one guidance evening with a network event on 
08/02/2020. 
In some of the 9 (clusters of) municipalities, there was already a group of 
citizens who were considering to work on local renewable energy projects: 
- Scherpenheuvel-Zichem (HagelandStroomt), 

- Grimbergen (north of Brussels (later became ‘Noordlicht’), 

- the  4 municipalities east of Brussels, in the past known for growing 
grapes in greenhouses (later became ‘Druifkracht’) 

- Diest (later became ‘Navitas energie’).

In these municipalities, we focused on acustomized and active guidance at 
the request of the LICHT groups involved .

3. What is the LICHT approach?

The LICHT methodology



In andere gemeenten (Leuven, Wezembeek-Oppem & Kraainem, 
Tienen, Rotselaar & Haacht, Zoutleeuw) brachten we 
geïnteresseerden samen rond de tafel. 

Deze startende groepen hadden nood aan kennis om tot een solide
(kern)groep en een eerste onderbouwde projecten te komen. Het 
begeleidingstraject bood een planmatige aanpak op lokaal én
bovenlokaal niveau.

De LICHT-groepen leerden onder begeleiding van 
Ecopower/REScoop.eu en Ecolife hun ideeën om te zetten in 
concrete projecten, krachten te bundelen over de 
gemeentegrenzen heen en de nodige financiering te vinden.

3. What is the LICHT approach?

The LICHT methodology

Credits: Westmill Solar



The support trajectory helps building local capacity for the energy transition following the principle of ‘train the trainer’ of citizens and their 
municipality. It consists of 5 working sessions aiming at participation and building support for renewable energy and technical and financial 
screening of feasible energy projects.

• Session 1: Intake + action plan · Needs analysis + ambition level • Clarification of expectations and coordination • (Retro) planning • Timing & 
agreements (Ecolife)

• Session 2: How to create public support: • How to facilitate the functioning of new or existing citizen groups? • How to reach and mobilize 
other citizens? (Ecolife)

• Session 3: Screening of energy projects • Discussion of methodology / parameters to assess project proposals for technical / financial 
feasibility • Explanation assignment in preparation for session 4 (REScoop.eu and Ecopower)

• Session 4: Development of energy projects • Suggestions for adjustment and optimisation of project proposal • Screening location, writing 
and personalizing proposal, discussing proposal • giving reference text for the tender (REScoop.eu and Ecopower)

• Session 5: Valorisation/consolidation • How to further embed citizen participation in the municipalities activities around the local energy 
transition? (Ecolife)

3. What is the LICHT approach?

The LICHT methodology



The municipalities involved facilitated 
the process by:
• Financial support;
• Logistical and communicative 

support;
• Assistance with the inventory of 

possible energy projects (own 
municipal projects + projects on the 
territory;

• Approval of a municipal decision on 
renewable energy and 50% citizen 
participation.

3. What is the LICHT approach?

The LICHT methodology



Learning network meeting

We quickly noticed the need for exchange and cross-
pollination between the groups during the process. 
This is how the idea arose to organize a network event 
for the LICHT groups. All volunteers of LICHT groups 
and REScoops, aldermen and officials of the 
municipalities involved and interested citizens were 
invited. The intention was to introduce the different 
LICHT groups to each other, to exchange information 
and to draw inspiration from existing REScoops
(Renewable Energy Sources COOPeratives). More than 
50 attendees could choose from eight discussion 
tables for substantive expertise on relevant themes. 
The event took place on Saturday 8 February in the 
provincial house in Leuven.

3. What is the LICHT approach?

The LICHT methodology

Credits: Province of Flemish-Brabant



Some local LICHT groups evolved into a full-fledged 
energy cooperative thanks to a sufficiently significant 
project portfolio and sufficient voluntary commitment 
from citizens. 
When the establishment of an (inter)municipal citizens' 
cooperative proved unfeasible, we looked at how the 
LICHT group could nevertheless realize concrete 
projects related to renewable energy through existing 
citizens' cooperatives. This was the case for the LICHT 
groups of Scherpenheuvel-Zichem, Leuven, 
Rotselaar/Haacht, Zoutleeuw and Tienen. 

4. Results

The LICHT methodology

Credits: Molen van Rotselaar vzw



The aim  was to create at least 10 functioning LICHT 
groups in the province of Flemish Brabant active around 
energy transition.

Result: this target was achieved. In nine clusters of 
municipalities, a LICHT group was started or an active 
group was supported. After the coaching, all groups 
showed the will to continue. The way differs from group 
to group and was offered in the last session. An active 
core of 'trekkers' had been formed in all starting groups.

4. Results

The LICHT methodology

Credits: Ecolife



Implementation of local renewable energy projects

>> Concrete financial investments in local sustainable 
energy projects, if possible geographically spread 
across the province and with the active involvement of 
local contractors

Result: this target was achieved.

The newly established cooperatives Noordlicht and     
Druifkracht have now completed their first projects. 
This also applies to the LICHT group of 
Scherpenheuvel- Zichem (HagelandStroomt). 
Opportunities also arise in most other LICHT groups 
and investment projects will be launched in the near 
future, whether or not in collaboration with an existing 
citizen energy cooperative.

4. Results

The LICHT methodology

Credits: Province of Flemish-Brabant



Licht Druivenstreek evolved into an energy 
cooperative, Druifkracht cv, member of 
REScoop Vlaanderen, with several working 
PV installations already: 
https://www.druifkracht.be/

4. Results

The LICHT methodology

Credits: Ecolife

Credits: Ecolife

https://www.druifkracht.be/




Licht Noordrand evolved into an energy 
cooperative, called  Noordlicht cv, with 
several working PV installations and one 
small hydropower plant, see: 
https://www.noordlicht.be

4. Results

The LICHT methodology

Credits: Noordlicht

https://www.noordlicht.be/


4. Results

The LICHT methodology



Licht Diest evolved in the establishment of Navitas
Energie cv, see: https://navitasenergie.be/ 

It focuses on the entire Demer basin (Hageland and 
part of Limburg) with an interesting opportunity for 
a small hydropower installation.

4. Results

The LICHT methodology

Credits: Navitas Energie

Credits: VMM
Credits: Westmill Solar

https://navitasenergie.be/


Licht Leuven decided to merge with the 
young REScoop EcoOB (Energy Cooperative 
East Brabant) with many realizations in 
Leuven and Herent, see: 
https://www.ecoob.be. 

4. Results

The LICHT methodology

Credits: Ecolife

Credits: Ecolife

https://www.ecoob.be/


Licht Wezenbeek
Oppem/Kraainem was a separate 
Licht group because it is bilingual 
(2 municipalities with facilities for 
French speakers. A WOKRA 
cooperative may be set up.

•/

4. Results

The LICHT methodology

Credits: Ecolife

Credits: Ecolife

https://www.noordlicht.be/


Licht Tienen decided to merge with Navitas
Energie cv. In the City of Tienen there is 
potential to develop a heat network based on 
the lost heat from the sugar factory.

•/

4. Results

The LICHT methodology

Credits: Westmill Solar

https://www.noordlicht.be/


Licht Zoutleeuw decided to 
merge with Navitas Energie cv. In 
Zoutleeuw there may be a permit 
for a wind project.

•/

4. Results

The LICHT methodology

https://www.noordlicht.be/


1. Licht Haacht/Rotselaar, herdoopte
zicht tot vzw Klimkracht en werkt
samen werken met een andere
energiecoöperatie, EcOB, zie: 
https://www.klimkracht.be/ .

2. Ze hebben al een eerste project 
op stapel staan op de melkerij
Danone (614 PV panelen)

•/

4. Results

The LICHT methodology

https://www.klimkracht.be/
https://www.noordlicht.be/


HagelandStroomt realized a PV 
project on a public building together 
with Ecopower cv and the City of 
Scherpenheuvel-Zichem. Decided to 
work together with Navitas Energie cv 
from neighboring Diest in the future.

4. Results

The LICHT methodology

Credits: Ecolife



•/

4. Results

The LICHT methodology

https://www.noordlicht.be/


Valorisation through networking and knowledge 
sharing>> Inspiration and support of other boards and 
residents' groups through a script with methodologies. 
Result: this target was achieved. Through the network 
event, the developed step-by-step plan 'Approach to 
building screening solar panels' and the flyer for roof 
owners, the learnings from the process were made 
available to other municipalities in the province. At the 
networking event, we indeed established the presence of 
municipalities that were not part of the current guidance 
process.

•/

Valorisation through networking and sharing know-how

The LICHT methodology

https://www.noordlicht.be/


Morning wrap-up

• Through energy communities, citizens can become full actors in the 

energy market – and through this, help their communities 

• Governments need to create supporting laws and financing 

mechanisms so citizens can make their full contribution to the energy 

transition

• The LICHT approach is one successful methodology for creating 

energy communities



Ready for lunch?



Welcome back! Let’s wake up…



Welcome back! Let’s wake up…

Explanation



Welcome back! Let’s wake up…

Do you play a musical instrument?



Welcome back! Let’s wake up…

Do you have a pet?



Welcome back! Let’s wake up…

Have you ever lost your keys?



Welcome back! Let’s wake up…

Have you ever won a medal for something?



Welcome back! Let’s wake up…

Are you vegetarian?



Welcome back! Let’s wake up…

Have you ever called in sick when you weren’t?



Welcome back! Let’s wake up…

Have you ever been arrested?



Welcome back! Let’s wake up…

Do you have a renewable energy 

installation in your neighbourhood?



Welcome back! Let’s wake up…

Have you ever visited a community energy project?



Welcome back! Let’s wake up…

How worried are you about climate change?



Welcome back! Let’s wake up…

Do you think climate change will impact you and your 

children?



Welcome back! Let’s wake up…

Do you think energy community is a solution to the 

problem?



Stages 
of 

Community Development



Stages of community development
• A community energy project doesn’t get built overnight

• It requires a lot of work, and many steps to realize your first project

• If you want to successfully build an energy community, it’s crucial to know where your 
group stands, to understand what the best next steps will be

• To help communities in this process, the Interreg NWE ECCO project we’re involved in 
has developed a timeline that can serve as a lighthouse throughout your process

• This afternoon, we will spend some time to get to know this timeline, and work through 
some important points of the timeline

• Over the coming days we will deep-dive in some of these aspects, and also some 
technologies



Stages of community development
The ECCO project identifies 6 stages of community development:

AWARENESS EMERGENCE DEVELOPMEN
T

POST-DEVELOPMENT CONSTRUCTION OPERATION



Stages of community development
It also divides the activities into three main topics:

COMMUNITY TECHNOLOGY FINANCING



Stages of community development

TIMELINE EXERCISE



Wrap-up of the afternoon

• We talked about different stages of community development

• Over the coming days, we will zoom in on different aspects of the 

timeline.

• We will do our best to answer the questions we hear from you through 

these sessions. 

• If you have any thoughts & suggestions, please don’t hesitate to let us 

know! 



Programme – Day 2
Čas Aktivity

9.00 – 9.15 Přivítání a úvod do dne. Malé rozehřívací cvičení.

9.15 – 9.45 Prezentace: Důležitost komunitní dynamiky

9.45 – 10.15 Prezentace: Příklady komunitních energetických projektů

10.15 – 10.30 Coffee break

10.30 – 11.30 Cvičení/Trénink: Techniky zapojování

11.30 – 13.30 Přestávka na oběd & v případě potřeby dohnání práce

13.30 – 13.45 Rozehřátí po obědové pauze

13.45 – 14.15 Prezentace: Spolupráce s obcemi - jak může pomoci vaší komunitě?

14.15 – 14.45 Prezentace: Mobilizace financování občany vlastněných projektů

14.45 – 15.00 Coffee break

15.00 – 16.30 Pracovní skupiny: Detailní rozbor toho, jak můžete své komunitě pomoci pokročit v jednom nebo několika z těchto témat

16.30 – 16.45 Závěr & Představení programu Dne 3

17.00 – 18.00 Prohlídka pivovaru, 2 skupiny po 30 minutách

19.00 Večerní grill & Ochutnávka produkce pivovaru



See you for dinner!



Workshop

21-23 June 2021

Místní akční skupiny urychlují 
energetickou transformaci v České 

republice



Get energised!

Source: unsplash.com



Recap from yesterday

• Introduction to energy communities

• LICHT approach

• Stages of community development



22 June – Day 2!
Čas Aktivity

9.00 – 9.15 Přivítání a úvod do dne. Malé rozehřívací cvičení.

9.15 – 9.45 Prezentace: Důležitost komunitní dynamiky

9.45 – 10.15 Prezentace: Příklady komunitních energetických projektů

10.15 – 10.30 Coffee break

10.30 – 11.30 Cvičení/Trénink: Techniky zapojování

11.30 – 13.30 Přestávka na oběd & v případě potřeby dohnání práce

13.30 – 13.45 Rozehřátí po obědové pauze

13.45 – 14.15 Prezentace: Spolupráce s obcemi - jak může pomoci vaší komunitě?

14.15 – 14.45 Prezentace: Mobilizace financování občany vlastněných projektů

14.45 – 15.00 Coffee break

15.00 – 16.30 komunikační školení

16.30 – 16.45 Závěr & Představení programu Dne 3

17.00 – 18.00 Prohlídka pivovaru, 2 skupiny po 30 minutách

19.00 Večerní grill & Ochutnávka produkce pivovaru



The importance 
of 

community dynamics



Informační 
setkání a akce

Zainteresované 
osoby a/nebo 

iniciativy 

Počáteční nápady 

Demokratické vedení

Technické 
otázky 

Počáteční finanční 
prvky 

Zvyšování povědomí

Podpora ze 
strany místního 
úřadu

Otázky životního 
prostředí

Místní 
kontext

Výběr projektu

Závazek k pronájmu 
pozemku 

Jak rozdělit 
výnosy nebo jiné 

výhody

Partnerství 

Předběžný plán 
financování

Založení 
organizace 

Veřejná 
setkání

Navázání kontaktu 
se správními 

orgány
Uzavření dohody 
s místními úřady

Technické 
studie

Technická komise 
(zadavatel a občané)

Technická dokumentace 
k administrativnímu 

schválení 

Finanční mobilizace 
k vytvoření energetické 

komunity 

Konsolidace 
finančního plánu

Hodnocení 
rizik 

Přemýšlet o tom, jak 
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A story…

Credits: Ecopower



The process of community 
building

Core group

Stakeholder mapping

Stakeholder analysis

Stakeholder engagement
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PRODUCTION



Wind – Ecopower (BE)
• First wind development in 2001 in partnership with Eeklo

• Key Figures

• 60,000 members 

• 50M euro invested in RES production installations

• 20 wind - 320 solar - 3 hydro – 1 biomass – 1 pellets

• Results

• Construction of 3 Wind turbines of 7,4 MW and 5,4 MW

• Profit are re-invested in local energy efficiency actions

• Creation of an “Energy Ingenieur” position in the municipality paid by 

Ecopower

• Participation of 380 citizens (project was open to 100% local

citizens’ participation

Credits: Ecopower



Solar – Generation KWh (ES) -
Som Energia (Girona)

• Construction of a solar farm (3MW), a wind 

mill (7MW) and a mini-hydo plant

• ROI in green KWs using collective auto 

consumption laws

• Total investment 5 Million euros

Credits: Som Energia



Hydro – Eigg Electrics (Scotland)
• Eigg is a small island of about 3000 hectares (12 square km), 

with a resident population of about 100 people which 
doubles in summer due to visitors.

• The new renewable energy network consists mainly of 
hydro power (112kW) plus some wind power (24kW) and 
solar PV (initially 10kW; and a further 20kW later added and 
more planned).

• Residents paid towards installation, £500 per 5kW 
connection or £1,000 per 10kW connection. If these limits 
are ever exceeded (which happens very rarely) the 
electricity will cut off and there will be a £20 reconnection 
charge.

Credits: Eigg Heritage Trust



Biomass – Ecopower (BE)
• overall production capacity of 40 000 tonnes of 

wood pellets per year.

• A complete solution, using waste heat to dry 

recycled wood, and delivering it to the 

members.

• Project started in 2018
Credits: Ecopower

Credits: Ecopower



Geothermal – Thermobello (NL)

• Start in 2009

• The cooperative produces 9000 Gigajoules 

per year to serve 192 homes and 8 business 

premises via an underground distribution 

network located in the district

• They take the heat out of the drinking water

Credits: Thermobello

Credits: Thermobello



EFFICIENCY



Sobriety - Pajottenland (Halle) –
Pajopower (BE)
Started in 2014 in partnership with Pajopower

Origin : Association Kyotomobiel

Future development:
• Public lighting

• District heating

• Energy Efficiency in the region

A large network:

REScoop.eu, Ecopower, Beauvent, Energent, BronsGroen, CORE Energie ID …

Credits: Pajopower

Credits: Pajopower



Renovation – ECTC (IE)

- Focus on community development, community representatives are in the 

board

- Offer one-stop-shop service: support beneficiaries throughout the 

renovation journey

- 2012 – 2019: renovated 827 houses and 25 communal/commercial 

buildings in 13 communities; 8.8 GWh energy savings, and 10.2 million 

euro invested. 

- In partnership with many local actors: community groups, development 

agencies, social finance institutions, governments
©ECTC



Poverty Alleviation –
Repowering London (UK)

• Official year of establishment 2011 

• Members 170

© Repowering London



SUPPLY



Electricity

• Coopérnico from Portugal with 800 clients. Enostra

from Italy has 4 000 clients, Goiener from the Basque 

region in Spain supplies over 13 000 clients. 

Ecopower from Belgium/Flanders with nearly 55 

000 clients, Enercoop from France with nearly 90 000 

clients, Som Energia from Spain with nearly 115 000 

clients, Greenpeace Energy (Germany) with over 

180.000 clients and EWS (Germany) with over 200 

000 clients. 



Heat – Avedore
Fjernwarme

• Official year of establishment : 

1984 

• Renewable Energy Source(s) : 

Solar Thermal

Credits: REScoop PLUS

Credits: REScoop PLUS

Credits: EBO Consult



OTHER



Self-Consumption - Hyperion
(Athenes) – Electra Coop (GR)
Hyperion is a collective self consumption project in the region of 

Lamia, based on the community virtual net metering model.

The solar park will generate, for an installed capacity of 180 kWp,  for 

the region of Lamia,  264,000 kWhs annual full load hours. The 

generation agreement will be for 25 years.

180,000 € overall investment cost

Each participant buys shares based on his/her consumption

Multiple types of participants : citizens and SMEs

Credits: Electra 
Energy Cooperative

Credits: Electra Energy Cooperative



Electro-Mobility –
The Mobility Factory

• Network of 8 car sharing cooperatives

• 2020 : 190 cars and 71 000 EUR of investments. 

• MobilityFactory SCE, is a European cooperatives 

with a minimum investment is 4 shares for an 

investment of 1 000 EUR. 
Credits: The Mobility Factory



Distribution –
SudTirol Energie Verband (IT)
SudTirol Energie Verband : “co-operation instead 

of confrontation”

294 members, including 113 hydropower plants, 46 

heating plants and 153 photovoltaic installations

Activities ranging from hydropower production, 

district heating to grid management and bio-

digestion. 

Credits: Südtiroler Energieverband



Bring your arguments!
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Group facilitation techniques for 
energy communities
Mapping your community

Source: unsplash.com



Group facilitation techniques for 
energy communities
Influence circles

Credits: REScoop.eu



Group facilitation techniques for 
energy communities
Exercise



Group facilitation techniques for 
energy communities
Thinking through a project idea



Group facilitation techniques for 
energy communities
Action canvas



Group facilitation techniques for 
energy communities
Exercise



Before & after workshops



Morning wrap-up

• Think through who are your allies, who are the people you will 

want to reach in the next step, and who you don’t need to spend 

your energy on

• Talk about possible renewable energy technologies with your 

community, find out which ones they consider feasible where

• When thinking about a clean energy project idea, be as specific as 

you can when it comes to defining the actions, resources etc. that 

are needed



Let’s eat!



Welcome back! Feeling pretty?

Source: unsplash.com
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Collaboration with municipalities

In the coming decades, we will face an energy transition. 

Our energy system will shift 
 from one based on fossil and nuclear fuels to 

renewable energy, 
 from centralised to decentralised production, and 
 from a system that wastes energy to a system

that uses energy in an efficient way. 

This transition will require a considerable investment that 
will likely be paid for by citizens: as consumers, as tax 
payers or as money savers. 
That is why citizens should be at the heart of this energy 
transition. They should have the opportunity to control their 
energy production, transportation, distribution and supply.

What are we facing?

Credits: Ecopower



Collaboration with municipalities
Citizens taking action

REScoop is short for Renewable Energy Sources 
cooperative and refers to a business model where 
citizens jointly own and participate in projects for 
sustainable energy (SE). That includes both renewable 
energy (RES) and energy efficiency (EE).
These initiatives are also referred to as energy 
communities and their projects as community energy 
projects. We call them REScoops.

Research for the European federation of citizen energy 
cooperatives, REScoop.eu, shows there are now over 
3.500 European REScoops who jointly represent over a 
million citizens. 
That may seem a lot but their potential is even bigger. 
By 2050 half of the European population could be 
producing renewable energy, either at home by 
installing solar PV panels or by joining a collective 
scheme such as an energy community.

Credits: Friends of the Earth Europe



Collaboration with municipalities
How does an energy community work?

dividend

share



Collaboration with municipalities
Citizens taking action

REScoops typically emerge in countries with 
supportive legislative frameworks for community 
owned RES generation like Denmark, Germany or 
the Netherlands. They are much harder to find in 
Central Eastern Europe, not least because former 
communist regimes took control of the 
cooperatives.
That is the reason why the word “cooperative” is 
still often associated with communism.

Other factors that might stand in the way of citizen 
engagement in the energy transition in Eastern
Europe are financial constraints, unsupportive legal 
frameworks and non-liberalised energy markets.

Map: REScoop.eu



Collaboration with municipalities
Citizens taking action

Since in the past few years support for renewable energy 
production has been going in most EU Member States. 
Many REScoops have been forced to extend their scopes 
and develop new business models and activities. As a 
result, REScoops are no longer only producing renewable 
energy. Amongst the members of REScoop.eu, we now 
also find suppliers (of electricity, wood pellets, biogas, 
etc.), aggregators, balancing companies, distribution grid 
operators, e-car sharing cooperatives, energy monitoring 
cooperatives, community-owned microgrids. All of these 
initiatives deploy demand response and smart grid 
integration tools or do peer-to-peer energy exchanges 
based on blockchain technology. Some REScoops have 
also shifted their attention to energy efficiency. They 
support members and local authorities – such as regions, 
provinces, cities and municipalities - to save vast amounts 
of energy.

Credits: BeauVent



Collaboration with municipalities
Citizens – municipalities (MS-EU-UN)

With the publication of the Sustainable Development Goals - the 
so called “SDG’s” - back in 2015, the United Nations clearly 
recognised the role for local authorities in the transition towards a 
more sustainable future. The SDG’s clearly acknowledge the right 
to clean and affordable energy for all and sustainable cities & 
communities. Through the
Clean Energy for All European directives, the European 
Commission has adopted these aspirations in its current and 
future European policy framework. 
To empower cities and communities in taking local climate and 
energy actions, the Commission also launched the Covenant of 
Mayors, a growing network of now over 7.000 local and regional 
authorities from across 57 countries world-wide that offers 
technical and methodological support to write and implement 
sustainable energy and climate
actions plans. These action plans translate the political 
commitment of a signatory in practical measures and initiatives.



Collaboration with municipalities
Citizens taking action

Unfortunately, lack of technical expertise, insufficient budget and public support stands in the way of a 
successful implementation of the sustainable energy and climate action plans. And that is exactly 
where energy cooperatives can come into play. 
REScoops and municipalities are “natural allies” who both serve the same stakeholder; which is the 
citizen.
REScoops from across Europe are keen on working with local authorities and some pioneers have 
already developed innovative ways of collaboration.
Furthermore, local authorities often struggle with insufficient funds to execute sustainable energy 
actions plans. 
In Belgium for example it is assumed that the energy transition to 100% renewables would cost 
somewhere between 300 and 400 billion euro. Although that may seem a lot of money, it will and 
cannot stop the transition. The question that remains for the Belgian citizens is: ‘Who’s going to pay for 
it?
Are we going to rely on multinationals or foreign state-owned utilities? Or, are we going to mobilise our 
regions, provinces, cities, municipalities and citizens?’ 



Collaboration with municipalities
EU recognises the role of citizens

• Electricity Market Design Directive – transposition 31/12/2021

• Citizen Energy Community

• Renewable Energy Directive – transposition 30/06/2021

• Renewable Energy Community

Legal entities 

 with non-commercial purpose

 Open and voluntary membership

 Effectively controlled by members who are not primarily engaged in the energy 

sector

 Participation by citizens, local authorities (cities & municipalities) and SMEs

 REC: requirement for autonomy



Collaboration with municipalities
Public-private, or public-private-civic?

Credits: DCS/TSG



Collaboration with municipalities
Citizens taking action

REScoops typically provide consumers with the choice of using locally produced renewable energy at the fairest price. When 
the energy community owns the infrastructure, any benefits or savings are passed on to the members, meaning directly to 
the consumer. Imagine how much money we could keep within our communities that is now leaving our municipality, region, 
country, EU for purchasing gas, oil, coal, uranium if we just took matters into our own hands. All we need to do is mobilise the 
funds within the local community and finance our own energy transition.

Local authorities also find it difficult to create a sense of urgency amongst their citizens, to mobilise them and to gain public 
support for renewable energy projects within their communities. Energy cooperatives typically foster social acceptance for 
sustainable energy. Open membership, citizen participation, empowerment, long-lasting local ties,
democratic ownership, transparency and a fair return on investment are central themes within an energy cooperative.

REScoops aim to maximize local value (rather than profits) to support the social and economic welfare of the local 
communities in which they operate. It has been proven that community-owned windfarms in Germany generate eight times 
more local added value than commercially-owned projects.
Many REScoops also have a social aim, which includes support of community infrastructure, improving energy efficiency in 
public buildings, and fighting against energy poverty.
Local ownership also promotes a circular local economy, where profits are kept within the community to promote other 
objectives of the energy transition, such as energy savings measures and public building renovations.



Collaboration with municipalities
Local authorities and their role in the energy market: public ownership 

Since 1880, the production and distribution of electricity quickly spread across Europe. The 
initiative primarily came from private investors in the more populated regions whilst rural 
regions were served by local authorities or cooperatives. This decentralised scene changed 
dramatically after World War II when electricity related activities were centralised and often 
nationalised. 
In some European countries municipalities kept a role, e.g. the “Stadtwerke” as they are 
referred to in Germany.
Energy production, transmission, distribution and supply was widely recognised as a 
something that urged public exploitation and governments at all levels took up the glove. 
Despite liberalisation and unbundling efforts in the 1990s and 2000s, many municipal 
companies withstood and still act as important players in today’s energy market. As a 
consequence, there are municipalities who own sustainable energy projects themselves, 
either directly or through municipal companies.



Collaboration with municipalities
Local authorities and their role in the energy market: public ownership 

Stadtwerke Munich GmbH for instance is 

owned by the city of Munich (Germany) and 

supplies energy (electricity, gas and district 

heating) to over 750,000 households in the 

region. By 2025 the city would like to 

produce as much sustainable energy to 

power the entire city. That would make 

Munich the first city with over a million 

citizens to achieve this ambitious goal. The 

city owns and controls the municipal 

company and finances the investments.



Collaboration with municipalities
Local authorities and their role in the energy market: civic ownership 

For various reasons local authorities may 

decide not to participate in the projects 

themselves. Instead, they may rely on a private 

partner. That is particularly true for services 

that require capital intensive investments like 

sustainable energy projects. In that case, local 

authorities can and should rely on REScoops

rather than commercial companies for obvious 

reasons mentioned already.

Example: Saerbeck in Germany
Credits: LICHT Leuven



Collaboration with municipalities
Local authorities and their role in the energy market: civic ownership 

Back in 2009 a group of citizens from Saerbeck
(Germany) came up with a genius plan to tackle 
climate change and to become a self-sufficient 
and 100% sustainable community by 2030; an 
ambitious goal that they already achieved by 2012. 
Backed by the municipality they created a local 
cooperative that could finance community-owned 
solar PV-panels on some public buildings in the 
community. Later on, the people from Saerbeck
went further: they transformed a former munition 
depot from the army into an innovative energy 
park where they now generate sustainable energy 
from various sources. Wind turbines, solar PV-
panels, biogas provide enough heat and electricity 
for the entire community.



Collaboration with municipalities
Local authorities and their role in the energy market: public/civic ownership 

In some cases, municipalities set-up public private 
partnerships which allow shared ownership between 
public and private partners. In case the municipality 
works together with an energy community we call it a 
public/civic partnership.
Example:
Amel & Bülingen (Belgium) are two municipalities in the 
German speaking region of Belgium that decided to 
initiate and participate in a large wind farm on municipal 
property. 50% of the project will be public and owned by 
the municipalities (25% Amel and 25% Bülingen). The 
remaining 50% will be privately owned by two local 
energy cooperatives. 25% will be
owned by Courant d’Air, 25% by Ecopower. A
Special Purpose Vehicle (SPV) will be put in place to 
accommodate the Public/Civic Partnership.



Collaboration with municipalities
What can local authorities do to support?

• Align with EU and national policies

• Implement more progressive local policies : 50% 

• Inform citizens about community energy

• In-kind support 

• One-stop-shop

• Join or set-up an energy community

• Facilitate finance

• Selection criteria in favour of energy communities

• See: https://www.rescoop.eu/toolbox/the-rescoop-municipality-approach

https://www.rescoop.eu/toolbox/the-rescoop-municipality-approach


Collaboration with municipalities
Pajopower in Halle

Credits: Pajopower



Collaboration with municipalities
RE/SOURCED in Zwewegem

Credits: EnerGent



Collaboration with municipalities
Ecopower in Eeklo

Credits: Ecopower



Collaboration with municipalities
Courant d’Air in Amel & Büllingen

Credits: Courant d’Air



Collaboration with municipalities
Resources



Bring your arguments!



Time to move…



Mobilising financing 
for 

community energy projects



Mobilising financing for community 
energy projects

• Financing and Ownership – where to draw the line ?

• Basics of finance planning

• Equity financing

• Debt financing

• Grants

• Other forms / platforms for financing

Overview



Creating a community energy project is a balancing act between keeping the 

ownership in the hands of the citizens while managing the risk of fund raising.

Ownership formats:

• Single entity

• Multiple SPVs – see co-developement

Mobilising financing for community 
energy projects
Financing and ownership



dividend

share

Mobilising financing for community 
energy projects
How does a REScoop work?



dividend

share subordinated loan

interest

Mobilising financing for community 
energy projects
How does a Fincoop work?



• Financing Plan

• Fundraising Plan

• Cashflow Plan

Mobilising financing for community 
energy projects
Financing planning



Debt to equity ratio - Total Liability / Total long term debt (equity)

Debt-to-assets ratio - Short debt + Long term debt / Total Long term Assets

Assets Liabilities

Long term Assets (Mobile and Immobile Assets) Equity (long term debt)

Current Assets (Liquidity and short term assets) Liabilities (short term debt)

Mobilising financing for community 
energy projects
Finance basics



Share Offers

• Pioneer share offers

• Project specific share offers

• Open share offers

Warning – information to private 

consumers rules

Profit Utilisation

• Dividend

• Rebate

• Sausages

Think of community benefits

Mobilising financing for community 
energy projects
Equity financing



LOANS LEASING ALTERNATIVE FUNDS

• Different types of loans – soft loans 
/ ethical loans

• Accessible and will not impact your 
governance

• Gives you access to renowned 
suppliers

• proposal of customized contract 
solutions

• Less due diligence

Genervest
Genervest is an investment fund 
created with the support of 
Greenpeace Greece, in 2020. The main 
goal of this fund is to support local 
renewable energy production projects 
in Europe.

• Expensive
• Usually not available to small 

strucutures
• Will require upfront investment for 

due diligence

• Might be difficult to access for 
small project (PV)

• Requires upfront contacts
• Solid financial plan

Mobilising financing for community 
energy projects
Debt financing



For direct Investments For loans and technical 
support

For research and innovation For capacity building and 
development

Recovery and Resilience 
Facility

Invest EU Horizon Europe (Cluster 5) LIFE – Clean Energy 
Transition

Just Transition Fund ELENA INTERREG Europea LIFE – Circular economy

Innovation Fund InnovFIN Pilot projects INTERREG V-A Climate KIC

European Innovation 
Council

Connecting Europe Facility 
(Energy)

Urban Innovation Action

European City Facility

ERASMUS +

Mobilising financing for community 
energy projects
Grants – EU programmes



Mobilising financing for community 
energy projects
Crowdfunding / Crowdlending



Bring your arguments!





Storytelling



Outline of this training

1. Introduction

2. Storytelling – theory and background

3. Stories from our network

4. Storytelling for your next campaign –

exercises

5. Plenary & Closing

5 min

10 min

15 min

55 min

5 min



Stories are everywhere

1 Storytelling – What?

How we 

think

How we 

feel

How we 

remember
How we 

relate

Communicate and make meaning of what’s happening 

in our lives and create change



• Feeling connected

• Facts and figures don’t change

our minds

1 Storytelling – Why?

© Rig htto Energ y Coalition S ource:Kyprianou etal.(2019).



• Changing belief systems by creating empathy

• Be true to your audience (listen) and your mission (tell)

1 Storytelling – How?

Being involved in a community project means becoming a very 

good listener. You should be present in your community often, 

observing and learning. To understand the issues that affect 

members of the community, get to know people and listen to 

them. Take the time to listen to their stories, about themselves 

and their communities (Community Energy Guide, 70)



1 Conclusion

© CharlieNati



2 Stories from our network



Storytelling in 
Crowdinvesting
Insights from Križevci Solar Roofs campaigns in Croatia



Križevci Solar Roofs
• 2 campaigns in collaboration with

the City of Križevci

• 93 citizens - investors

• +53.000 EUR funded in no time

• 2 actively operating solar power  

plants at the Križevci City Library 

and the Križevci Development 

Centre and Technology Park

Credits: ZEZ



Storytelling in Crowdinvesting

• Problem & solution: What problem are you trying to solve and 

how? Why is this problem bothering you?

• Transparency: How much funds do you need? How exactly will 

you spend them? What happens if you don’t reach your target?

• Who are you: What is your background and why should I trust you

with my money? Do you have supporting partners?



Things That Work  
Like Magic

• Your story is local and talks to a 

local audience

• Your story brings out emotions

• Your story is about a pressing 

social issue

• Your story has face

• There are big names behind your 

back



Credits: ZEZ



Example from the UK



Credits: Carbon Co-op Credits: Carbon Co-op





Credits: Carbon Co-op



Enercoop
Cooperative supplier 
of renewable energy



Enercoop's project

Created in 2005 by: Activity :Supplier

of renewable

energy

Multi-stakeholders cooperative (SCIC)

=> 1 person = 1 vote

Each stakeholder is represented through 1 
category of members

A network of 11

local  

cooperatives



Enercoop

Communication

approach



Evolution of Enercoop’s
communication strategy Timeline

The beginning (2005-

2016)

 Homemade communication

tools

 Strategy based on the word 

of mouth and the news

(Fukushima, COP21, …)

Credits: Enercoop

Credits: Enercoop



Development strategy and consolidation of Enercoop’s 
communication (2016-2021)

 A new competitive context with the multiplication of new market players and 

greenwashing advertising

 Necessity for Enercoop to gain visibility in order to increase its impact and its 

participation to an effective energy transition

 => investment in a digital communication strategy

Evolution of Enercoop’s
communication strategy Timeline



Examples of communications 
campaigns

« Behind the plug » (2018),a video clip :

 Introducing our producers of renewable electricity

 Explaining the specificity of the cooperative model: a supplier that belongs to its customers

 Proving that behind the plug, there is more than just electricity

https://www.youtube.com/watch?v=RDGCZV-V1yk


« Remember their name/no* » (2020),a digital campaign:

 In cooperation with 3 partners, actors of the environmental and social transition: Biocoop

(food), Mobicoop (mobility) and Nef (finance)

 Emphasizing the anti nuclear position of Enercoop

*pun on the words « name » and « no » which sound the same in French

Examples of communications 
campaigns

Credits: Enercoop



*pun on the words «

name » and « no »

which sound the same

in French

Examples of communications 
campaigns

Website

 New website (2020), giving more visibility to the stakeholders involved in the project

(producers, members, clients,…)

 “Enerblog” for punctual news

Media

 Opinion columns

 Interviews

https://www.enercoop.fr/


Examples of communications 
medium

Events

- Series of debates “Ça débwatt”(4 debates  organized in 
2019 on several topics such as energy poverty,
cooperative model, EU citizen energy strategy…)

- Transition cooperatives Festival « Onde de coop »

(planned in June this year)



3 Roadmap for your next campaign

MESSAGE

Know your audience.  
Who is your audience? How 

does one of their day to day 

lives look like?

AUDIENCE

Choose your story  

medium.
Stories can take many 

shapes and forms: written, 

spoken, a recorded audio, a 

video...

MEDIUM

Define your core message.  
Focus on just one main 

concept. Your message 

needs to be authentic and 

stay true to your organisation.

Decide what type of  

story you’re telling .  
What kind of story shall be 

used? A fictional story? A 

longer story?

How do you want your 

audience to feel or react?

Structure.It is the order in which  

elements are presented to the reader 

or audience. Stories have a beginning, 

a middle, and an end.

Main character. Who is the main 

person or character in the story?

Plot.The main character is going  

through tension and events. What are 

these events?

Outline the story.  

Make a script or a 

storyboard of your story.

OUTLINESTORY TYPE DESIGN STORY!



1. Know what you are 

trying to convey.

2. Open with a hook.

3. Show, don’t tell.

4. Likable character.

5. Length matters.

4 Tips for writing a good story

6. Don’t get stuck in

the details.

7. Check your facts.

8. Bring the message 

home with an ah- ha

moment.



5 Exercise time!



6 Plenary - present your story

Credits: REScoop.eu
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Afternoon wrap-up



Programme – Day 3
Čas Aktivity

10.00 – 10.15 Přivítání & Přehled Dne 3

10.15 – 11.00 Kooperativní řízení

11.00 – 11.15 Coffee break

11.15 – 12.00 Charta

12.00 – 12.30 užitečné zdroje

12.30 – 13.30 Přestávka na oběd, odhlášení z hotelu aj.

13.30 – 14.30 kooperativní řízení

14.30 – 14.45 Coffee break

14.45 – 15.45 další kroky

15.45 – 16.15 Závěr



Get ready for the evening!



Místní akční skupiny urychlují 
energetickou transformaci v České 

republice

Workshop

21-23 June 2021



Mini wake-up

Source: unsplash.com



Programme – Day 3
Čas Aktivity

10.00 – 10.15 Přivítání & Přehled Dne 3

10.15 – 10.45 Kooperativní řízení

10.45  - 11.15 Charta

11.15 – 11.30 Coffee break

11.30 – 12.00 užitečné zdroje

12.00 – 12.30 další kroky

12.30 – 13.30 Přestávka na oběd, odhlášení z hotelu aj.

13.30 – … setkání malých skupin



Cooperative
governance



How do energy cooperative
principles and the EU energy

community definitions fit together?





International cooperative values

2. Democratic member 
control1. Open and voluntary 

participation

3. Members economic 
participation7. Concern for 

community

5. Education, training & 
information

4. Autonomy and 
independence6. Cooperation 

between cooperatives



Concern for community: Cooperatives work for the sustainable development 
of their communities through policies approved by their members.



Voluntary and open membership: Cooperatives are voluntary 
organisations, open to all persons able to use their services and willing to 
accept the responsibilities of membership, without gender, social, racial, 
political or religious discrimination.



Autonomy and independence: Cooperatives are autonomous, self-help organisations controlled 
by their members. If they enter into agreements with other organisations, including governments, 
or raise capital from external sources, they do so on terms that ensure democratic control by 
their members and maintain their cooperative autonomy.

Member economic participation: Members contribute equitably to, and democratically 
control, the capital of their cooperative. At least part of that capital is usually the common 
property of the cooperative. Members usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate surpluses for any or all of the 
following purposes: developing their cooperative, possibly by setting up reserves, part of 
which at least would be indivisible; benefiting members in proportion to their transactions with 
the cooperative; and supporting other activities approved by the membership.



Democratic member control: Cooperatives are democratic organisations
controlled by their members, who actively participate in setting their 
policies and making decisions. Men and women serving as elected 
representatives are accountable to the membership. In primary 
cooperatives members have equal voting rights (one member, one vote) 
and cooperatives at other levels are also organised in a democratic 
manner.



The maximum limit of their participation in the co-

operative capital is 20%, except in the case of 

Local/Regional Authorities, which may participate in 

the co-operative capital up to a maximum of 40%.

Each member, irrespective of the number of co-

operative shares it holds, shall participate in the 

general assembly by one vote only.

No member or shareholder of the company 
holds more than 10% of the voting rights of the 
company.

Community energy principles: 
effective control & autonomy

Individual investments in a Bencom
are limited to £100,000.



Education, training and information: Cooperatives provide education and 
training for their members, elected representatives, managers, and 
employees so they can contribute effectively to the development of their 
co-operatives. They inform the general public - particularly young people 
and opinion leaders - about the nature and benefits of co-operation.

Cooperatives got it all…and more!

Cooperation among cooperatives: Cooperatives serve their members 
most effectively and strengthen the cooperative movement by 
working together through local, national, regional and international 
structures.



Microgrids / virtual 
power plants

E-vehicle sharing

Peer-to-peer trading 

Energy communities: Emerging
activities



REC vs CEC: Comparing activities



Relationship between energy
communities and self-consumption

Collective self-
consumption

Individual 
self-

consumpti
on

Renewable 
energy 

communities

Article 21
Activity

Article 22
Type of organisation



1) Keep the definition flexible and open for different activities.

2) Ensure consistency between the two definitions at national level (e.g. breed one vs. 

two separate definitions).

3) Legal entity vs. criteria

4) Further clarification of EU definition at national level

1) Meaning of "open”

2) Meaning of "voluntary”

3) Meaning of "effective control”

4) Meaning of "environmental, economic and social community benefits".

Main challenges right now…



More information



Charter

https://www.rescoop.eu/uploads/REScoopEU_Charter.pdf


Credits: ewa21021 (wallpapers-for-phone.com)



Resources 
for 

Energy Communities



Key ressources - inspiration

The Practical Guide to Community Energy

The Rough Guide to Community Energy

COMPILE CoolKit

Citizen-Led Renovation Roadmap

Turnkey Report

REScoop PLUS Toolbox



Key ressources - facilitation

• Climate KIC Toolbox

• European Island Secretariat workshop facilitation guide



Key resources – municipal 
involvement

The Energy Cities Guide de Energy Communities

The REScoop.eu  Municipality Approach



Key resources – Financing

Community Shares Handbook



Key resources – Community Building

• The LICHT Approach

• The 12 steps to district heating (Energie Samen)

• The Community Based Social Marketing

• Maturity Scale



What now?



Conclusions
• There are many opportunities for energy 

communities in Czech Republic at the 

moment

• You’re awesome

• We look forward to working with you 

and supporting you where we can!


