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Take this journey with us into 
a new phase of TLC’s life.
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PASTORS’ MESSAGE
The Kingdom is advancing, and we, through God, are ‘Transforming 
Lives, Transforming Love, and Transforming Community’ for His glory. 

Pastors Dwight & Joan Fletcher

It seems like only yesterday that we were 
preparing for our first launch service. In 
the last five years, we have seen the Lord 
grow the TLC family as we have made 
ourselves available to be used by Him. 

Hallelujah! Our congregation is now 
bursting at the seams, and overflowing in 
the work that we do locally and overseas. 
We are on the verge of even greater 
achievements; and, this is the nature of 
our God.  He inspires visions and does the 
amazing through willing servants. 

Now, the Lord has inspired a new vision in 
our hearts – a place for TLC to call home. 

We are ready to establish a 
multifunctional structure to be used :

• For the TLC Family worship services and 
from which our teams will be equipped 
and deployed to take the Kingdom to the 
world;

• As an income earner to provide an 
attractive and much needed alternative 
in the events rental market.

So, we are excited to share with you our 
P2B: Prepare to Build plan to extend 
and expand our impact as a Church.  This 
prospectus provides important details 
regarding our P2B: Special Offering 
which begins now - December 2016 - 
and continues through to late 2017.

Take this journey with us into a new 
phase of TLC’s life. Join us in prayer as 
we step out in faith, and support P2B by 
giving your best offering.
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Using TLC’s growth pattern over 
the last 5 years as an indicator, we 
anticipate that to accommodate 
our growing family comfortably 
we would need a minimum space 
of 2 acres for the building and 
sufficient parking.

A PLACE TO 
CALL HOME

Option 1: Purchase land and build Option 2: Lease land and build

Our goal in the P2B: Special Offering is to have a permanent home by 2018/19, 
using one of the following options.

The ‘permanent’ home is most efficiently constructed by use of a modular steel 
“kit” building with walls clad to create an attractive façade.

The image shown may not be an exact representation of the building 
planned. Copyright 2012. JT Engineering, Inc. All Rights Reserved.

Rate of growth over 5 years: 317%

Average attendance: 2012=121  |  2016=505

TLC SNAPSHOT
600

500

400

300

200

100

0
2012        2013        2014        2015        2016

3



The capital city of Jamaica, Kingston is the hub of Government, education and business. 
As such, it attracts thousands of local and international migrants annually. 

Because the Kingston Metropolitan Region (KMR) is prime real estate, it is constantly in 
demand and sold at a premium rate. This is exacerbated by the limited availability of 
centrally located commercial land space. 

• The price for land in the KMR starts at JMD$100 Million per acre. 

• Prices for land and building in the KMR start at JMD $390 Million.

• The approximate cost to purchase and import a Kit Building is JMD $20 Million.

REAL ESTATE OVERVIEW
KINGSTON METROPOLITAN 
REGION SNAPSHOT

Land Area: 457KM2

Urban Population: 
667,000 citizens

A thriving Metropolis

355,000 non-Christians/
nominal Christians*

*All data taken from STATIN & JIS4



MARCH 2017
Make initial land deposit $30M
(TLC already saved $20M)

OPTION 1 Purchase Land and Build 
(Land price $200M; Total Deposit $50M)

OPTION 2 Lease Land and Build

MARCH 2017
Formalize Land Lease Agreement 
Purchase & import Kit Building, costing 
$20M (TLC already saved) 

SEPTEMBER 2017
Make final land deposit - $20M JUNE 2017

Build out Kit building on land - $15M
JANUARY 2018
Make a deposit on a Kit building - $8M DECEMBER 2017

Building fitted with partitions - $15M
JUNE 2018
Final payment & import Kit building - $12M JUNE 2018

Building completed with fixtures & 
fittings - $25M

* - land may have to be leveled

DECEMBER 2018
Build out Kit building on land * - $15M

Our P2B: Special Offering 
is an ambitious and God-
sized vision that will only 
be accomplished if we work 
together.  

Our goal for this year’s 
offering is to start gathering 
funds toward our new 
home.  In 2018-19, the 
next goal will be to, by 
prayer and sacrificial giving, 
successfully move us into 
our own building. 

To do this, there are a 
number of timeline targets 
which together we would 
need to meet.

OUR 
CURRENT 
GOAL:
$30 MILLION TIMELINE TARGETS:

2019
Building fitted with partitions - $15M 
Building completed with fixtures & 
fittings - $25M
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FAQs

Why a Special Offering?

As part of God’s plan to grow the 
faith of the people in His church, 
He calls us to ‘sacrificial giving’ 
from time to time, which means 
thoughtful or considered gifting 
of money, outside of your regular 
tithes & offerings, specifically for 
expanding the Kingdom of God 
through identified projects.  

This P2B: Special Offering is an 
opportunity that stretches us to 
grow in our faith as we prepare 
for what God wants to do 
through our church. This offering 
will help to position us to make a 
greater impact in our nation and 
the world. 

What is the difference 
between my regular offering 
and my P2B: Special 
Offering?

Your regular offering is the 
proportional amount (the full 
tithe of 10%) that you set apart 
on a systematic basis and give 
throughout the year.  

Then, from time to time, there 
are opportunities to give in a 
sacrificial way.  Remember, this 
special offering should be over 
and above what you regularly 
give.

Have we done this before?

Yes. In November 2014 and again in 
November 2015, we had seasons of 
Special Offering. 

Some of our existing achievements 
like our support of the homeless 
and the release of worship 
recordings are because of your 
overwhelming response to these 
calls.

For more details on our goals and 
accomplishments, view the “Special 
Offerings” video playlist on our 
YouTube channel -  www.youtube.
com/hetransformsmetv.
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How long will I have the 
opportunity to give?

We will begin accepting 
P2B: Special Offering gifts 
from December 2016 and 
will continue into late 2017.  
Therefore, you will have the 
opportunity to give as often as 
you are led during this period.

How will you know the 
difference between my 
regular offering and this gift?

By using the P2B: Special 
Offering envelopes provided or, 
if you use an unmarked envelope, 
by including a note that indicates 
your gift is for the ‘P2B: Special 
Offering’, so we can make the 
distinction between your regular 
tithes & offerings and this gift.  

If you are making a direct deposit, 
we ask that you inform us of the 
amount that you have gifted 
by specifying “P2B: Special 
Offering” via the online banking 
platform.

How will I know when we’ve 
reached our goal?

You will be updated on our giving 
progress during the Sunday 
services.  Reaching this goal will 
be a celebration of what we can 
do together as we stretch our 
faith under God’s leadership.  

Please pray for God’s guidance as 
we all give sacrificially.
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HOW DO 
I GIVE?
At TLC, giving is 
convenient and can 
be done through 
any or all of these 
methods:

 In cash or cheque, 
placed in a P2B: Prepare 
to Build Special Offering 
envelope and dropped 
in Sunday’s offering 
bag; cheques are made 
payable to “Transformed 
Life Church”

 Using the bank card 
machine at the Resource 
Desk on a Sunday

By direct deposit, online 
or traditionally, to 
BNS Liguanea account 
#06528-73 indicating 
“Special Offering”

YOUR GIFT MAY BE MADE:
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GIVING 
BREAKDOWN

10 persons give $3M

30 persons give $1M

60 persons give $500,000

100 persons give $300,000

200 persons give $150,000

500 persons give $60,000 

1000 persons give $30,000

We could accomplish our goal of $30 million if: 
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PROFILE
Transformed Life Church (TLC) is a vibrant, rapidly growing church that meets for 
worship at 34 Hope Road, Kingston 6 (Police Officers’ Club).  Our congregants join us 
across three services each Sunday.  Lead Pastors of the church, Rev. Dwight Fletcher, J.P. 
and Rev. Joan Fletcher, J.P., have over 17 years of experience in church leadership and a 
heart for people from all walks of life.  

Pastors Dwight and Joan have a passion to see persons fulfil their potential.  So TLC’s 
vision statement is “Transforming Lives, Transforming Love, Transforming Community” 
and we are all about changing the lives of persons, not only in our church family but in 
the wider community and the nations.  

This desire is reflected in our Outreach Ministry that extends care and spiritual support 
to groups and organizations such as the Open Arms Drop-in Centre, Marie Atkins Night 
Shelter, Dare to Care and Martha’s House Children’s Homes. The transformation is also 
evident in our exciting weekly Life Groups and when people stop Pastor Dwight on the 
road to share the impact of his weekly Gleaner feature, as he encourages us to make the 
Bible relevant and applicable in our daily lives.

And that’s not all.  We’re spreading the love abroad through our mission to the Cuban 
church and ‘a yaad’ through our Worship and Media Ministry in the dynamic praise that 
rings out through our sanctuary as well as on the airwaves via our weekly live stream.
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PRAYER GUIDE Join us in prayer for our P2B: Special Offering. 

Praise God for who He is.

Give thanks for your own relationship with God. 

Give thanks for the way God has used Transformed Life 
Church in your own life.

Pray for our church staff and building steering 
committee as they plan and execute this vision.

Pray for your own participation in this special offering.

Pray for the season of giving Dec 2016 to late 2017.

Pray for our goal of $30M during 2016-17.

1
2
3
4
5
6
7
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Church Office: 
Unit 1 Shortwood Professional Centre, 
40 Shortwood Road, Kingston 8 
Opening hours: Monday – Friday 
8:30am – 5:00pm 

631-9204/8  

631-6685

administration@hetransforms.me

Sunday Services:
34 Hope Road, Kingston 6 
(Police Officers’ Club)

7:15am • 9:00am • 11:30am

Find Us At:
www.HeTransforms.me 

/hetransformsmetv 

/hetransformsme 

(live stream Sundays at 9am)
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