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from The Rinzai Roku, Chapter XIX 

       translated by  Ruth F. Sasaki 
 “‘Followers of the way, true Buddha has no figure, true Way has no substance, true 
Dharma has no form.  These three are fused together harmoniously united into one.  Just 
because you can’t understand this you’re called sentient beings with unlimited karmic 
consciousness. 
 Someone asked, ‘What about the true Buddha, the true dharma, and the true Way?  
We beg of you to disclose this for us.’  The master said, ‘Buddha is the mind’s purity; Dharma 
is the mind’s radiance; the Way is the pure light pervading everywhere without hindrance.  The 
three are one, yet all are empty names and have no real existence.  For the true man of the 
Way, from moment to moment mind is not interrupted.’ 
 From the time the great teacher Bodhidharma came from the western land he just 
sought for a man who would not accept the deluded views of others.  Later he met the second 
patriarch, who, having understood at Bodhidharma’s one word for the first time realized that 
hitherto he had been futilely engaged in striving. 
 As for my understanding today it is not different than that of the patriarch-Buddhas.  
He who attains at the first statement becomes the teacher of patriarch-Buddhas.  He who 
attains at the second statement becomes the teacher of men and devas.  He who attains at 
the third statement cannot save even himself. ’ ” 

 

 Finally it is the last day of this rohatsu Dai-sesshin.  The reason why I decided to give 

teisho on the part of the Rinzai Roku again for this Rohatsu, even though I have given teisho on 

it previously, is because it is such an important part, and also because there are some new 

people here and it is very important for them to hear.  And so we have been giving teisho on 

this same part all week. 

 So what is so important?  The teaching of Buddhism says that all of us meet all sorts of 
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things in our lives, and because we are imperfect we are not able to really know those things 

that we meet, we are not really able to understand them, then they cause us all sorts of 

difficulties and troubles.  And according to Buddhism actually what is happening is that we are 

causing ourselves all of this suffering. 

 For example, simply the words, “Buddha,” or “God,” people meet up with these words, 

and they don’t really understand them, and yet they make some kind of arbitrary interpretation 

of them, and they say, “This is true,” and “That’s not true,” and that is how they lead 

themselves astray, they cause themselves to suffer. 

 And so what Rinzai is taking up here is the perspective of the enlightened man, the 

awakened man and saying that from that perspective it is clear that God or Buddha can never 

be an object, can never be something that is outside of us, or in front of us that we take as an 

object, is never a fixated thing.  People often say “Believe in God,” or “You should have faith 

in the Buddha,” and that is fine.  But I think that both the people who say that and the people 

who are spoken to think that God is a fixated existence. 

 So what Rinzai is saying is that from the perspective of someone who really knows the 

nature of this world and the nature of existences that reside in this world  it’s very clear that 

there is no God, there is no Buddha, that exists as an object to us.  I don’t really want to talk 

about what God or Buddha is, I don’t think Rinzai really wants to talk about what God or 

Buddha is, but for the sake of people who haven’t been able to experience God or Buddha for 

themselves temporarily we take God, Buddha as an object and teach about it.   

 So just for the sake of those who haven’t been able to experience for themselves, catch 

the experience for themselves of what kind of a thing this is when we say God or Buddha, we 

say as a temporary way of teaching it’s something that has no figure.  But the moment you 

say it has no figure then you have to say it doesn’t really have no figure.  So does it have a 
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figure?  Well it also doesn’t, we can’t say that it has a figure, either.   

 As long as you have the way of knowing, we can say, the way of wisdom that is knowing 

in terms of “has” or “has not” you can’t experience true Buddha for yourself.  The function of 

consciousness which is conscious of has or has not, that kind of consciousness, it is only when 

that sort of functioning of consciousness vanishes that one can experience true God, true 

Buddha for oneself.  The perspective of either having or not having is standing up in the 

perspective of opposition.  And Buddhism recognizes this condition or perspective of mutual 

opposition.  But when those mutually opposing functions totally become one then we say that 

the condition which is neither u nor mu , neither being nor non-being, appears.  That’s at least 

how we teach for people who are beginning their Zen practice.  And that activity which brings 

the functions into unity is what we call the dharma activity.   

 And then we go on to say in more detail that the dharma activity itself which is 

comprised of the activities of u and mu does not appear as an object to you.  It’s when that 

self that is conscious of being or non-being disappears, vanishes that oppositely, conversely 

that self is able to experience for itself the condition of the unity of u and mu, the condition of 

perfection.   

 But who is it that can say that the true God, the true Buddha, the condition of perfection 

is the condition in which u and mu have become one?  It’s only the self which has been born 

from the dharma activity and then develops and grows and becomes the perfect self that can 

then teach about that.  And it’s Buddhism that teaches very clearly about what kind of an 

activity the dharma activity does when it gives birth to the self which says “I am”.   

 And I have been telling you over and over  and over again  about how that “I am” self 

appears from the dharma activity.  To say it simply, the two mutually opposing activities of 

plus and minus or tatha-gata and tatha-agata, thus-going and thus-coming, when they separate 
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from each other in between them an existence is born and that existence is born receiving 

equally from each of the fundamental activities of plus and minus.  That is the conclusion that 

this teaching that we call Buddhism reaches.   

 But those things, those existences, those “I am” selves which are manifest, not even one 

of them has ever been manifest when it’s first manifest as a complete existence.  As I always 

tell you, when an existence is manifest it does receive equally from plus and minus but it only 

receives an incomplete amount of plus and minus, it never, at that first manifestation, receives 

all of plus and minus.  And that imperfect self that is manifest without fail it will develop to 

the point where it wants to know what its origin is, it wants to know what its true condition is, 

it wants to know where it was born from and where it goes when it completely dies.   And we 

also say that without fail, inevitably that imperfect existence will come to make all of plus and 

minus, all of the activity which forms man and all of the activity which forms woman its 

content.   

 And when that imperfect self becomes the perfect self, manifests the perfect existence, 

the it is completely melted into that perfect condition and so it is no longer in a condition in 

which plus and minus are opposing each other.  And that condition is named by Buddhism in 

various ways, we call it “The perfect condition” or “The complete condition” or “The condition 

of True Buddha” or “True God” or “Your complete self” or “Your true self”.  And that 

condition is not lopsided towards being or non-being, not lopsided towards u  or mu, towards 

plus or minus.  It has all of plus and minus, both, as its content.   

 And Buddhism also personifies this state and calls it the manifestation of true love.  

And Buddhism concludes that everyone experiences true love, that a small child, in the way of a 

small child, experiences true love.  And an older child in the way of an older child experiences 

true love.  And a young adult in their way experiences true love.  And a fully grown person in 
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their way experiences true love.  And an old person in the way of an old person experiences 

true love.  And from this we hope that you can see just how strong the search for true love is 

for people.   

 But we also are careful to explain that there’s a difference between true love and thirsty 

or selfish, greedy love.  When two people face each other and say, “I love you,” “I love you, 

too,” that’s not true love, that is thirsty love.  The reason why we say that it isn’t true love is 

because that’s the kind of love which is standing up in the perspective of the thinking self 

thinking about love.  True love is what is manifest when a man is no longer a man and a 

woman is no longer a woman.  I know it’s very difficult, but that’s the way we teach.   

 And that condition of true love is the condition in which host and guest, subject and 

object, plus and minus, tatha-gata and tatha-agata, thus-going and thus-coming have become 

one.  That’s why we say, “When you heard that sound already you are manifesting true love.”  

When you see a flower or when you see a stone, when you completely see those things already 

you are manifesting true love.   

 But then we say that even when it comes to true love there are two standpoints of true 

love.  For example, when the plus activity, the male activity which forms man is leading, is 

taking the initiative in the activity then the minus activity, the female activity which forms 

woman is freely following that leading man activity.  And there are other times when the 

minus activity, the contracting activity, the activity which negates the self, the female activity 

which forms woman is the one who is taking the lead, and in those cases the opposite male 

activity which forms man is following and helping that female activity until, through this 

process, the complete self is reached.   

 And in Zen practice usually we say that the plus activity, the tatha-gata thus-going 

activity is the expanding activity, the activity which affirms the self.  And the opposite activity, 
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the minus activity, the tatha-agata thus-coming activity is what we call the contracting activity, 

the activity which negates the self.  When you actually enter the world of trying to put this 

principle into practice in Zen those are the ways we fundamentally name the activities.   

 The “I am” self is always being influenced by these two fundamental mutually opposing 

activities  of plus and minus.  The reason is that that “I am” self is an existence which has as 

its very content those very fundamental  mutually opposing activities  of plus and minus.  

When you appear you have as your very content those activities of plus and minus.  That’s the 

thinking self.  But when that thinking self makes all of plus and minus its content then it 

doesn’t need to think anymore.  This thing that we call “yourself” will inevitably manifest both 

of these positions, it will manifest the position of thinking and it will also manifest the position 

of no-thinking.  And it should go without saying that the no-thinking state is true love. As I 

always say, that’s the condition which appears with all of plus and minus as its content.   

 And in contradistinction to this complete condition the imperfect condition only has an 

imperfect amount of plus and minus as its content, although it has them equally as its content, 

and so that is why it is always being influenced by plus and minus.   

 But when the “I am” self can make all of plus and minus its content then these things 

that we like to talk about, salvation and peace of mind, that’s when those appear.  It’s when 

the thinking self is completely gone that true love is manifest, that this condition we call being 

saved is manifest.  When we say the “I am” self has vanished, is gone, has disappeared you 

immediately think it has gone somewhere else, that its in a different world. But that’s not true.  

It simply is manifesting true love, that means that it has completely melted into the world of 

true love.   

 And as I was saying before, there is one condition of true love that comes into being 

through the plus, the living activity taking the lead and that is the condition in which living 
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doesn’t need to be done anymore.  But it’s no good to fixate that condition of true love, 

immediately the minus activity, the dying activity will take that manifestation of true love as its 

origin and act until she no longer needs to do the activity of dying.   

 There are two positions, as I said before, if we want to talk about salvation or 

completely round perfect satisfaction or true love.  There’s the position that comes into being 

through the plus activity leading being helped by the minus activity, the living activity being 

helped by the dying activity, and there’s the position that comes onto being through the dying 

activity leading being helped by the living activity.  So if we talk about this self which has 

appeared, if we say that that self is the living self that very same self will also manifest itself as 

the dying self.  Without fail the “I am” self will do living until it no longer needs to do living 

and that condition of not needing to do living anymore that is manifest through the plus activity 

taking the lead is called the condition of true love or the complete self.  But also, just as 

inevitably, that “I am” self will do the activity of dying, do the activity of contracting, the minus 

activity and another condition of true love will be manifest through the dying, minus, 

contracting activity taking the lead.   

 The self is never fixated, it’s always acting.  It acts and does the living activity until it no 

longer needs to do living and then oppositely it acts and does the dying activity until it no 

longer needs to do dying and at each of those extremes it manifests the condition of true love, 

the complete condition.  And Buddhism says that that activity, that repetitive activity of doing 

that over and over again is the true way of being of yourself.  And the people that can truly 

manifest the wisdom that knows this principle are people that we call the people who live the 

dharma activity, who put the dharma activity into life, who are living the dharma activity.  

There is no other way of being of the self other than manifesting the dharma activity.  The 

way that the “I am” self must walk is the way of practicing this dharma activity, of striving to 
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put this dharma activity into practice.   

 When Rinzai says, “The first statement,” that is the manifestation of True Buddha.  

And the dharma activity, Rinzai simply names it “dharma”.  And that dharma is the dharma 

activity and that dharma activity has both the activities of plus and minus as its content and 

repeats living and dying over and over.   

 Who knows that?  It’s only the self that is born from the dharma activity and grows 

and develops and matures and comes to be able to do the activity of knowing that can know 

that.  And that is what Rinzai’s talking about when he says, “The third statement.”  So 

whether it’s the first, second or third statement Rinzai is talking about this very same dharma 

activity.   

 Sometimes the dharma activity will manifest true Buddha, true God, the condition 

which is beyond all comparisons, the condition which doesn’t need to see or be seen.  That’s 

the first statement.  But the dharma activity never fixates the condition of true Buddha, true 

God, those activities of plus and minus will act and do their activity of facing and unifying over 

and over.  And through that activity of facing and unifying over and over without fail the “I 

am” self will be manifest and that “I am” self will look upon the dharma activity.  And that self 

which is manifest, that self which is manifest in the second statement without fail will manifest 

the wisdom that the self is something that does an activity of appearing and disappearing over 

and over.  And when that manifest self grows and develops and is no longer a child, with 

strong will, willingly, voluntarily it manifests the dharma activity.   

 The reason why this self willingly, with great will, voluntarily manifests the dharma 

activity is because this self has come to manifest the wisdom that clearly knows that there is no 

living or dying outside of this dharma activity.  You have to really experience for yourself that 

this third statement is describing a self that clearly knows the dharma activity and from that 



Seventh Day Rohatsu December 21, 1998,    Kyozan Joshu Roshi Teisho,  Rinzai Roku 
 
 

 
9 

standpoint of knowing the dharma activity that self, with a strong will, willingly does the 

dharma activity.  The third statement is the perspective of truly living, truly existing, of having 

the will to live truly.  That’s why it’s such an important statement.   

 But there are two positions of this having a very strong will and doing the dharma 

activity oneself.  And the first one is the plus perspective.  An existence which is standing up 

within the activity in which plus is taking the lead will come to have the strong will which thinks, 

“I am a man and so I must stand up as a man and aggressively I must do the activity of living.  

Although the minus activity, the woman is helping me all along, I must take the lead.”  This 

kind of strong will, this kind of determination is what Buddhism calls  “bodaishin,” or 

bodhicitta.    

 And in contradistinction to this we have the minus activity, the female, the contracting 

activity with the clear realization that she must completely do the minus activity, perfectly do 

the female activity.  And of course in this case she is also being helped by the plus activity. 

 But it is not the case that these two positions of man and woman, plus and minus are 

occurring in separate worlds.  They are working in one world, simultaneously plus and minus 

are acting.  This simultaneous action of plus and minus in one singular world is what we call 

the Dharma activity.  The Dharma activity is doing its acting, is living in the world that we call 

the Dharma world.  So we can divide this activity into the male activity and the female activity, 

and other things like that, but it is very important for you not to forget that the male and 

female activities are acting simultaneously in the very same place. 

 If you really understand this principle then you will see clearly that first, second, and 

third statements are not really different from each other, that they are all being manifest in the 

same one and only singular world, in the same world which is True Buddha’s home, which it 

True God’s home, that there is no manifestation outside of that one world. 
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 Of course everybody naturally, if you have suffering in your life then you want salvation, 

you want to find that place that has no suffering.  But the position, the standpoint of suffering, 

and the standpoint of salvation are occurring in the exact same world.  Buddhism is very clear 

to teach that it is in no way the case that salvation and suffering are occurring in different 

worlds.  So no matter what happens, whether something good happens or something bad, 

whether something enjoyable happens or something distressing happens, whatever happens it 

is all occurring in this same one world, and it all can be understood as simply the mischief of, 

the pranks played by, plus and minus.  But plus and minus are acting totally without will.  It is 

no way the case that plus and minus are wilfully thinking, “Oh I want to give some suffering to 

this person, but I think I’d like to give some joy to this other person.”  Good and bad, happy or 

suffering, who thinks about those?  Of course it is the “I am” self who thinks in those terms.   

 It is the things that are convenient and comfortable to the self that the self judges from 

its own perspective to be joy or misery.  When something is convenient to itself the self thinks 

,”This is joy!,” and when something inconvenient happens the self thinks, “This is suffering.  I 

hate this.”  In the original condition of course there is neither happiness nor suffering, neither 

good nor evil. 

 So for the “I am” self we have to face this problem, “Why is it that these inconvenient 

conditions appear, and oppositely why is it that the convenient conditions appear?  Why are 

there conditions which are either convenient or inconvenient to the self?” But it is very difficult 

to really understand this.  It is difficult, but if you really think about it carefully it isn’t at all 

difficult.   

 It is when the “I am” self fixates itself that the mistaken way of consciousness appears.  

The “I am” self in reality is never fixated.  It is always moving forward, it is always growing and 

developing, but it has this tendency to think, “I’m good the way I am.  This is enough,” and 
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fixate itself through that sort of thinking, and that is where the mistake is.   

 In Buddhism the teaching called the bodhisattva teachings were born through thinking 

about this very question of why convenient comfortable things appear, and why inconvenient 

uncomfortable things appear to this “I am” self, why good and bad are manifest.  From the 

perspective of an enlightened person it is not necessary to get tied up in these problems of 

good and evil, because it is clearly seen that they only appear when you attach to the “I am” 

self.   

 But why is it that we come to love our “I am” selves so much?  Why is it that we come 

to have this selfish, thirsty love?  Because so many people seem worried about that Buddhism 

does go to a lot of trouble to teach about it.   

 So the bell went “ching” and so the talk is over, but anyway everybody who has been 

listening, hopefully should be able to manifest the wisdom for themselves that understands 

what the first, second, and third statements are.   

 So then Rinzai says, “If you really are able to manifest the wisdom which can experience 

the first statement, true God, true Buddha for yourself, then you can become the teacher of 

Buddhas and patriarchs.  Because you will understand that there are no Buddhas or patriarchs 

other than the self.”  You have to think that as long there is a God or a Buddha apart from 

you, existing for you as an object that you are not yet complete, you are still insufficient. 

 So that is the imperfect self.  And the imperfect self will inevitably appear in the midst 

of the second statement.  And that imperfect self will do the activity of thinking, and think 

that it is imperfect, and think that plus is father and minus is mother.  And so without fail it 

will give rise to bodhicitta, and realize that it must move forward in order to manifest the 

perfect self. 

 And so then Rinzai says that kind of person can become the teacher of, in the text it 
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says, “men and devas,” but “man” this character “nin 人” really means the complete person, 

so it can be the teacher of the complete person, or the teacher of angels.  In Buddhism, and 

especially in Tathagata Zen we say that this word “nin” which means person is pointing to the 

complete person, the perfect Buddha, God.  In other words, nin, person means that which 

appears having all of plus and minus as its content.  When we use the word God that also 

means the state that appears with all of plus and minus as its content.  So this thing that is 

talked about in the second statement, the thing you are able to teach, is the exact same thing 

as what is talked in the first statement, the Buddhas and patriarchs. 

 But what about the third statement.  The third statement is the big problem.  He 

says, “If you attain the third statement then you cannot save even yourself.”  That means that 

if you are really completely doing the activity of putting the Dharma activity into practice then 

there are not such things for you as to be saved or to not be saved. 

 But what Rinzai also means by the third statement when he says, “If attain within the 

third statement you cannot save even yourself” is that if you manifest the wisdom that clearly 

knows what the third statement is, but then you attach to that, then the thing we call salvation 

no longer will be able to be manifest.  So you have to understand how severely Rinzai is 

standing up here, and warning those people who are actually trying to put this into practice.  

This is very difficult.  What he is saying is that if you think even a tiny bit, “Oh, this is good.  

I’m fine just the way I am,” already the condition we call salvation will be unattainable.  Isn’t 

that true?  Because in the original condition there is neither good nor evil.  So Rinzai is 

saying, the moment you think, “Ah, this third statement is really the good one,” then already 

you are standing up in the position of asserting your “I am” self, and there can be no salvation. 

 I hope that we don’t get ourselves into another big world war, but when you look at the 

middle east now it seems as if people are acting just like kids, thinking war is a game, flying 
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their planes around and shooting their big guns.  The reason why the fighting breaks out is 

because people assert their opinion, “This is good,” “This is bad.”   

 America is the country which arose asserting the importance of democracy.  And this is 

what Rinzai means when he says you won’t be able to save even yourself.  It means that if you 

insist that you have the good, and that there is some bad way in opposition to that good way. If 

you insist on attaching to your idea of good and rejecting your idea of evil, and wilfully opposing 

what you think is evil then it won’t be real democracy anymore. 

 We have to nurture this democracy, we have to help this democracy progress until it 

becomes really the best democracy, the supreme teaching.  If we cannot make our democracy 

the kind of democracy which has all of plus and minus as its content then being number one in 

the world, the world leader, which is what Americans seem to love to want to do, just won’t 

happen.  Democracy is to not push woman away and not push man away. 

 So we have to keep battling until early tomorrow morning, and it has gotten cold, so be 

careful not to catch a cold. 

 

終 

the end 


