
In today’s fast paced environment we recognise that every business faces challenges. Our mission is 
to ensure that we take the time to know and understand your business, and work with you to provide 
well thought out, flexible solutions that support your organisation.

We recognise as a facilities management company your reputation is built on providing a range 
of services to a diverse market. We can support you by providing a variety of services specifically 
designed for facilities management, from an extensive range of workplace products to interior fit 
outs, furniture and managed print services. With an extensive stocked range and specialist sourcing 
capability, we work closely with our customers to deliver real value to your business. 

We will work with you to rationalise your products and services, helping you to reduce your total 
procurement costs, ensure compliance and enhance productivity. Our workplace division has an 
expert team with over 100 years of industry experience, working closely with a strategic supply chain 
- keeping our customers up to date with the latest innovations in the market.

Do the following sound familiar? Then we can help.

ARE YOU MAXIMISING YOUR CURRENT SUPPLY 
CHAIN PARTNERSHIPS?

We work with a number of leading organisations and our solutions fall into 
four categories. 

Audit complete spend history for 6 months

Based around the Pareto Principle - attack bottom 20% of spend and 80% of suppliers

Stock Control all GNFR

Taking over control of existing supplier relationships

FULL PROCUREMENT SERVICE

AUDIT

MANAGED CUSTOMER STOCK

MANAGED SUPPLY CHAIN

Managed process from start to finish

Identify spend areas & leakage

Provide MI to manage spend

Ensuring compliance

Full stocking and distribution

Product ‘Bible’ created

Analysis of purchase ledger

Delivery to store

Servicing contracts

Project manage all enquiries, all items sourced and purchased

On average a three month audit process completed

Release space in warehouse and allow stores to order direct

Deal with suppliers who cannot conform on customers behalf
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Service options

I have a supply challenge, large or small

I am interested in double digit procurement savings

I have too many suppliers to manage effectively 

I need help to maintain compliance

My business needs a flexible approach to service



Our skills and experience are rooted in our logistics and warehousing capabilities. Utilising our national 
network, state of the art inventory management systems and specialist procurement expertise, we can 
manage your supplies and distribute them quickly and effectively across multi-site businesses.

NATIONAL DELIVERY. LOCAL SERVICE

REGIONAL DISTRIBUTION 
CENTRE AND SALES OFFICE

LOCAL DISTRIBUTION CENTRE WITH 
SALES OFFICE
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Orders picked 
every day

6,089
Warehouse 

space

1m ft2

Deliveries made 
every year

3m
Picking 

accuracy

99%
Order 

fulfilment rate

99%

*Based on OfficeTeam Group Statistics: 12 months year to date as of April 2015

Our fully liveried fleet is managed in house with employed, uniformed, local drivers – delivering 
what you want, when you need it. With nearly 200 vehicles operating from 3 Regional 
Distribution Centres and 20 local stocking points, we provide a superior level of customer service 
and fast delivery, no matter where you are located.

Customers are at the heart of our business and we aim for complete satisfaction. Our local, 
friendly drivers have an extensive understanding of our customer requirements. Whether you 
require timed or scheduled deliveries, desktop deliveries or other bespoke requests, we can 
provide a flexible delivery service to suit you.

We also offer a ‘Direct-to-Desk’ service, delivering to a highly specific location as stated by you: 
giving our customers a better delivery experience.

OFFICEFLEET...BUSINESS SUPPLIES TO YOUR 
DOOR DAILY

Later order cut off times

A responsive approach, holding fast moving lines and business-critical items closer to your sites

Locally based customer service teams to deal with queries quickly and efficiently

With our infrastructure, we can offer you:

Your delivery, your way



ONGOING

Create online ordering platforms and test

Create and approve project plan with timescales

Launch bespoke online ordering platform

IT, supply chain inventory and invoicing system 
integration

Staff training and user awareness

Rollout across multiple sites nationwide

Service level improvements

Product alternatives and innovations

Implementation team remain involved until 
completion

Management reporting and quarterly account reviews

Meet key stakeholders

Identify key category and supplier issues

Review of practices and processes

Analyse purchasing volumes and pricing

INITIAL AUDIT

Price comparisons

Product alternatives

Calculation of cost savings

Assess logistics across the supply chain

Detailed report clearly outlining financial implications

AUDIT

PLANNING

IMPLEMENTATION
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How do we implement a facilities 
management solution?

WORKING WITH YOU
We operate a number of initiatives to help us get to know your business and deliver long term, high quality service. 

Following the ‘ask anything’ exercise, we offer to spend a day in the life of one of your 
employees to understand the challenges they face. After the day we will provide a report which 
outlines actions from the day, how available items were utilised, and what improvements we 
could offer. 

Day in the 
working life

We work with customers to build ongoing development plans, ensuring continued commitment 
and sustainability. Utilising category knowledge and insight from previous activities we will 
make recommendations for future focus areas. These plans are managed by a joint project 
team, with full project mapping to monitor success from inception to implementation.  

Development 
programmes

We host ‘ask anything’ days throughout your locations, which are a key information gathering 
exercise. Open to all employees these are a starting point for assessing how we can add value 
through the eyes of your employees.   

Ask anything




