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Victoria Lynn Ward wasn’t born in a slum in 
Haiti or in a refugee camp in Somalia, she  
grew up in Broward. Born in the late 1980s, 
Victoria was part of the last generation  
in America to whom the drugs to prevent 
infection from HIV positive mothers were 
unavailable. Much has been accomplished in  
the fight against HIV/AIDS since Victoria’s  
HIV infection and yet this epidemic still stalks  
our community. To address this pressing  
health concern, we must examine our past  
and look to new ways to address HIV/AIDS  
in Broward. 

Broward HIV/AIDS case: 
VIctorIA WArD, Age 18

 1/2 9   minutes 
is the time it takes another American 

to join the ranks of the HIV infected. 

that’s more than 150 infections each day. 

Broward remains first in the 
nation in HIV infections

per 100,000 population.

2 Victoria Ward resting in the living room after 
taking her morning medication.1
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In 1990, the community Foundation of Broward made a commitment to combat  HiV/aidS 
in Broward and began to address this escalating and deadly community health concern. a 
strategy was created to focus on awareness, infection prevention and the engagement of partners, 

both local and national, in a collaborative response.

early Foundation efforts launched an awareness campaign through the initiation of a community 
partnership with aidS united (formerly national aidS Fund) to create a local force that was able to 
address emerging HiV related health challenges.

to help guide grantmaking and ensure the most pressing needs of the community were addressed, a 
Foundation advisory committee was also established consisting of representation from local agencies 
providing health and wellness programs, and community leaders in health care and HiV/aidS 
prevention.

these first steps addressed crucial at-risk populations and encouraged new thinking in areas such as 
HiV awareness education for mothers with children in neonatal iCus, aidS testing and outreach for 
homeless youth, and counseling for incarcerated HiV positive women. over the next 20 years, the 
Foundation catalyzed support and mobilized resources to fight HiV/aidS.

With ongoing support from Foundation Fundholders, and partnerships with united Way of Broward 
County and aidS united, the Community Foundation of Broward helped coordinate a community 
response to HiV/aidS. 

in this community update, the Foundation examines the history of that fight and how these efforts can 
inform new ways to address HiV/aidS in Broward, where more than two residents are still infected 
each and every day.

$3.7 million
in grants invested by the 
community Foundation 

of Broward for innovative 

HIV/AIDS prevention programs.

one in five of the1.2 million 
living with HIV in the U.S. 

are unaware of their infection.2
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Young, educated, once the picture of perfect health, 
the first who fell victim to one of the most lethal 
plagues in human history stood out when they 

began arriving at clinics and ERs in the early 1980s.

The men – typically white, gay, in their 20s and 30s – 
were sick and wasting. They suffered from a cascade 
of strange ailments. White fungus choked their throats 
and lungs. Cancerous boils erupted on their faces and 
torsos. Parasitic infections swelled their brains, corroding 
once-bright minds with dementia that frightened family 
and friends.

Soon, similar cases were emerging among other groups 
in Broward County and around the nation: injection-
drug users, hemophiliacs, as well as men, women and 
children with seemingly no other connection to high-risk 
groups. As the disease spread so did the fear. Many 
died in agony, abandoned and alone. The doctors and 
nurses brave enough to treat them – there were many 
who were not in those early days – had neither the 
knowledge nor tools to fight something that was swift, 
insidious and nearly always fatal. All most could do was 
dispense sleeping pills, painkillers and kindness.

Over the last three decades, 594,500 people have 
died as a result of AIDS in the United States. Another 
1.2 million still living are infected with HIV, the virus 
that causes AIDS, according to the Centers for Disease 

Control and Prevention (CDC). That number grows every 
9½ minutes as someone new is infected. 

Broward County was on the frontline of the HIV/AIDS 
epidemic. Located at a tropical crossroads for diverse 
communities, gay men and other minorities were among 
the first hit hard by the virus. Broward consistently has 
ranked first or second in the nation for the number of new 
HIV/AIDS cases per capita. The county has also been 
at the forefront of the global struggle for civil rights and 
access to healthcare for the victims of the disease.

Early on, the Community Foundation of Broward 
played an important role in that struggle. As patients 
overwhelmed local hospitals and clinics, the Community 
Foundation provided grants to new nonprofit groups 
rapidly being formed to deal with a myriad of issues 
emerging from the pandemic.

These were innovative organizations led by brave 
individuals – often victims of the disease themselves 
– who formed food banks, shelters and prevention 
programs to help a population that was horribly 
isolated and stigmatized in the first years of HIV/AIDS. 
Foundation grants nurtured young agencies and ensured 
the sustainability of many fledgling programs, such as 
the Minority Development & Empowerment, Inc., an 
organization that addresses and responds to the needs 
of the Caribbean population in Broward.

 1981 1982 -1983 1984 -1985

FIrSt case of AIDS diagnosed 
in Broward County.

The CDC formally establishes 
the term “Acquired Immune 

Deficiency Syndrome (AIDS)”.

100tH case of AIDS diagnosed 
in Broward County.

The U.S. Public Health Service issues recommendations 
for preventing HIV transmission through sexual  
contact, needle sharing and blood transfusions.

 

The U.S. Center for Disease Control and  
Prevention (CDC) reports the first cases of  

Kaposi’s Sarcoma in otherwise healthy gay men. 

1982

In the beginning
Victoria and her grandmother Hellena 
Dunlap walking from the car after a visit  
to the hospital for blood work. Weighing  
52 pounds Vicky’s weight has been  
slightly better than the 47 pounds from 
a few weeks ago.

Broward HIV/AIDS case: 
VIctorIA WArD, MAY 2006

Almost one quarter of all Broward 
residents living with HIV/AIDS report an 
unmet need for food vouchers and 47% 
report not knowing where to go for help or 
having the right paperwork to receive it.3 

Broward County

Nationally

Community Foundation of Broward 



1988 

AZT becomes first anti-HIV 
drug approved by the FDA.

 

Broward County meets the definition for 
Ryan White CARE Act funding.

First commemoration of World AIDS 
Day is held at the Main Library in 

downtown Fort Lauderdale.

AIDS patient and advocate 
Ryan White, 15, wins battle to 

attend school.

1986

First HIV/AIDS grant 
awarded to furnish a room 
in a new AIDS residential 

treatment center.

World AIDS Day is declared by the World 
Health Organization on December 1st.

 1989
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In addition to money, the Foundation harnessed 
knowledge, expertise and extensive relationships 
to provide contacts and encouragement to many 

new to the nonprofit world, and bring together a 
coordinated community approach.

“the grants provided by the Community Foundation 
of Broward were very important on the street level,” 
recalled terri Sudden, who 
specialized in HiV/aidS for 
the Broward Regional Health 
planning Council in the early 
1980s. “the Community 
Foundation got in early and 
provided very targeted grants 
to groups that really needed 
help. everything was new – 
nobody had ever lived through 
an epidemic like this,” Sudden 
explained.  

Jasmin Shirley, Vice president of Community Health 
Services for Broward Health and one of the pioneers 
who built the HiV/aidS support network in Broward 

County, recalls how the Community Foundation’s 
HiV/aidS efforts helped remove much of the stigma 
attached to the disease in Broward County.

“there was this sense when the Foundation got 
involved that we are all now in this together,” says 
Shirley. “it was no longer a disease of ‘those people’ 
anymore. the Community Foundation of Broward 

got involved, and different people 
from all walks of life contributed 
to the effort. that meant a lot. it 
opened minds in Broward County.”

as attitudes to HiV/aidS in 
Broward began to change, many 
organizations intensified their focus 
on prevention and treatment efforts.

“the Foundation would help them 
cut through red tape and get them 
started with seed money,” terri 

Sudden adds. “i was privileged enough to see these 
efforts and i can tell you they made a great deal of 
difference on the ground.”

A community comes together as one  

 

“everything was 
new – nobody 
had ever lived 

through an 
epidemic 
like this.”

1987

1,000tH case of AIDS diagnosed 
in Broward County.

”Becoming involved in 
HIV prevention wasn’t a 

popular thing to do, but it 
was the right thing and the 

community Foundation’s 
Board stood by its decision.” 

- former president of the 
Community Foundation of Broward, 

Jan Crocker



Since the approval of the highly active antiretroviral 
treatments (HAART) in 1995, the AIDS death rate 

has dropped by 78%. If diagnosed today, a range of 
treatment options, including different combinations of 
drugs, often keep patients symptom-free for years.4 

However, despite the introduction of antiretroviral 
therapy, deaths related to HIV/AIDS in Broward 
County continue to claim the lives of community 
members. Broward remains the second highest county 
in Florida in the number of deaths due to AIDS.3 

At the same time, the costs for the care of HIV-infected 
patients remain high. In the late 1990s, annual
HIV /AID related healthcare estimates were hovering 
around the $20,000 mark per patient, per year5. In 
2006, the costs averaged $19,912 while costs for 
patients with advanced HIV still averaged $40,678.5

 In 1992, AIDS becomes the #1 cause of 
death for U.S. men ages 25-44.

5,000th case of AIDS 
diagnosed in Broward County.

FDA approves
 oral HIV test.

10,000th case of AIDS 
diagnosed in Broward County.

Broward’s prevention and testing capacity  
greatly increased through $1 million in grants  

to HIV/AIDS related issues.
  1990 1993 1997-1998 1992 1996

6
Broward County

Nationally

Community Foundation of Broward 

Broward HIV/AIDS case: 
VIctorIA WArD, MAY 2006

1/3 of people living with HIV/AIDS 
have no health insurance.3

the costs are considerable
Victoria Ward being examined by Dr. Rudolph 
Roskos, MD at the Pediatric Hematology 
Oncology Center in Chris Evert Children’s 
Hospital at Broward General Medical Center. 
Vicky’s treatments have been routine for a  
very long time now, one of the highlights of  
the biweekly trips is the McDonald’s on the  
first floor of the hospital.

Average LIfe expectancy 
After HIV/AIDS Diagnosis8

 

in1996 in 2005

First donor Fund established 
specifically to address

 HIV/AIDS.

Florida AIDS Drug Assistance Program (ADAP)

total expenditures - 2009

$96,756,960 7

22.5
years

10.5
years
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The Churches United to Stop HIV (CUSH) project 
begins in Broward attracting national attention 

and used as a best practice model. 

First National Black HIV/AIDS 
Awareness Day is observed in 

Broward County.

Rapid HIV testing is provided by many community organizations in 
Broward such as Hispanic Unity of FL, and Covenant House.

Providing Our Women Education for Risk 
Reduction (POWERR) begins targeting the 

female partners of incarcerated men.

2006 Marks the 25th year of 
the pandemic.

UNAIDS reports that women account for half of 
all adults living with HIV/AIDS worldwide.

Prevention education program grant 
awarded focusing on the  

Haitian Population in Broward.
 1999-2000 2005-2006  2011 2001-2002  2003-2004

 $300,000 grant to the 
Broward regional Health 
Planning council (BrHPc).

 $40,000 
is the amount of 

medical costs each 
AIDS patient will 

incur over 2 years.5

 

Florida AIDS Drug Assistance Program (ADAP)

total expenditures - 2009

$96,756,960 7

$90,464,854
Prescription Drug cost

$2,201,624
Insurance Premiums

$3,878,296
Program Administration

$212,186
Insurance co-Pay & Deductaible



13.6%

those who are affected
Victoria cries on the living room couch 
curled in pain. Her immune system 
deteriorating, life is a daily struggle 
against severe muscle and joint pain.

Broward HIV/AIDS case: 
VIctorIA WArD, JUNe 2006

there were 16,739 people living with HIV/AIDS in Broward County as of Nov. 30, 2011. The CDC estimates that 
for every 100 people living with HIV in the U.S. only 62 are linked to care and just 36 get antiretroviral therapy.  

Below is a comparison between Broward County and the United States based on gender, race and other measures. 

otHer/
rISk Not 
rePorteD

People Living with HIV/AIDS: Broward County vs. US9 

Approximately1in16 black men nationally will be diagnosed with HIV, as 
will 1 in 32 black women. By race, African Americans face the most severe HIV burden.2

“HIV and its treatment still causes 
havoc to the body with increased risk 
of cardiovascular disease, diabetes, 
cognitive delays, kidney damage and 
other impacts we are yet to understand.” 6
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Percentage of total AIDS cases by:
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*in HiV/aidS surveillance, exposure category refers to the most likely route through which HiV was transmitted to that person. 

New HIV cases by rAce 9
Broward County Health department

Female
215 cases

Black

Hispanic

White

161

28

26 265
157

312

Male
734 cases

112 
known 
births 

to HIV 
seropositive 

mothers were 
identified in 
Broward in 

2007. 

thanks to 
the rapid 

intervention 
of HIV 

clinicians, 
all but two 

infants were 
seronegative.3

HIV cases per YeAr 9
Single year Rate per 100,000 population

HIV/AIDS exposure cAtegorY*
Broward County Health department

total
949 cases

9

mSm
men having 
Sex w/ men

interjecting 
drug use

mSm and 
drug use

Heterosexual
Contact
Risk not 

Reported

 mother with or 
at risk for 

HiV infection

42%

6%

2.5%

32%
16%

1.5%

November 2011

November 2011

80

70

60

50

40

30

20
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1998    1999    2000    2001    2002    2003    2004    2005    2006    2007    2008    2009   2010       

uSBroward 



While the efforts of the groups funded by the 
Foundation have helped save thousands of lives, 

Broward County continues to be disproportionately 
affected by this disease. overall, community awareness 
and concern have diminished, however infection rates 
continue to rise. Stigma and bias persist. 

these problems, combined with Broward’s unique 
needs and diverse populations, the changes in health 
care, along with advances in technology, media and 
messaging – all point to the need to confront the epidemic 
through more comprehensive, 
integrated health strategies.

the Community Foundation’s 
Board believes the time is right 
to elevate the community’s 
response to HiV/aidS to 
a broader public health 
approach reflecting a new 
era with new challenges. 
the fight must be led by an 
organization whose expertise 
and mission are exclusively 
directed towards community 
health.  Following a Request for 
proposals and an evaluation 
process, the Foundation has 
announced a $300,000 grant 

to the Broward Regional Health planning Council 
(BRHpC) to support its role as the lead agency in this 
evolving mission. 

BRHpC was selected for its ability to address an 
increasingly complex health issue requiring highly 
specialized skills and a singular focus on community 
health. BRHpC has been delivering health and human 
service innovations for more than 30 years through 
planning, direct services, evaluation and organizational 
capacity building. We believe it can nurture new 

partnerships that will 
embrace innovative strategies 
to achieve the next level of 
success in the fight against 
HiV/aidS in Broward.

“By coordinating through 
a central agency that has 
knowledge of the others, you 
can avoid duplication. you 
begin to tie things together,” 
explains Will Spencer, chair 
of the Broward County HiV 
Health Services planning 
Council. “i think you can 
produce both efficiency and 
greater impact.”

 

It’s time for a new approach
The reaction to Victoria Ward is mostly 
open shock due to her size and frail 
appearance as grandmother Hellena 
Dunlap helps her during an outing to 
have their nails done. Throughout her 
life, Victoria has to weather the looks and 
slurs of people in public.

•	 Fully	integrate	HIV	prevention	in	the	
 general public’s health agenda.

•	 Influence	public	policy	and	solutions		 	 	
 to HIV/AIDS challenges through strong    
 advocacy programs.
 
•	 Strengthen	local	HIV	prevention	efforts			 	
 in Broward through strategic support 
 to local service providers.

Broward HIV/AIDS case: 
VIctorIA WArD, JUNe 2006

Broward regional 
Health Planning 
council goals 
New Lead Agency will:

10

52% of Broward residents with HIV 
report that stigma creates a barrier to 
entering or continuing care.3
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the landscape of HiV/aidS in the united States has shifted 
dramatically over the last 30 years. deaths linked to the virus have 

plummeted. overall, new HiV cases are down by three quarters, and 
life expectancy has more than tripled. many HiV – positive people lead 
active lives, often on a single pill a day. 

But this success belies a darker truth. Because the disease is now 
considered chronic and manageable – some experts liken it to diabetes 
or cancer – and because its perceived threat has diminished, a younger 
generation no longer embraces as diligenetly the safe-sex message of 
their elders. this changing face of HiV requires more refined targeting 
of high-risk groups and greater connections between prevention and 
treatment programs supported by expert advocacy. this next step 
positions the BRHpC to do just this.

Why now?
“We believe this 

$300, 000 
grant will give Broward 

a sustained central 
command from which 

a comprehensive, 
community-wide, 

and strategic campaign 
against HIV can be 

orchestrated.”
Linda Carter, 

president and CEO of the 
Community Foundation of Broward



in memory of Victoria Ward’s brave fight, and to 
encourage new generations to continue the struggle 
against HiV/aidS, the Community Foundation 
of Broward in collaboration with the BRHpC will 
establish Victoria’s Award, to recognize one young 
person who is continuing to combat HiV/aidS and 
can inspire action from future generations of Broward 
residents. the award will be presented annually as 
part of the Footsteps in the Sand awards ceremony on 
World aidS day. For more information about these 
awards and nominations visit cfbroward.org or call 
954.761.9503.

Broward HIV/AIDS case: cLoSeD
VIctorIA WArD, DIeD JULY 2006 In memory

12

594,500 people with AIDS in the US 

have died since the epidemic began.2

“If people could look out their window and 
see a tombstone for every HIV/AIDS death 
in Broward, we would remember we all 
must work together on HIV prevention.” 6
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In all, the Foundation has awarded grants to 163 organizations fighting HiV/aidS in 
Broward County over the last two decades. Grants supported many of the county’s most 
important programs in this struggle. among them:

current programs

children’s Diagnostic & treatment center ProMISe PLUS Project 
to use youth advocates who will provide HiV prevention education to 4,000 Broward youth 
to help them develop skills to reduce their risk of HiV and Stds.    
 
Broward House Mpowerment - Minority Focus
to target minority mSm and provide community and group HiV prevention intervention 
designed to provide social skills training aimed at reducing high risk behaviors. 
 
comServ Bridging education and Attitudes with teens (B.e.A.t.) 
to provide a HiV prevention peer education program that empowers and supports Broward 
County high-school students to adopt behaviors to prevent the spread of HiV.  
 
Pride center couples Speak (an HIV prevention workshop for couples)
to support mSm couples in a 4-week workshop that will increase healthy communication
and decrease risky behaviors to lower HiV conversion rates within couples.  this is a new 
innovation that provides an evaluator to assess impact.  
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AIDS Healthcare Foundation 
aidshealth.org 

American red cross
browardredcross.org
or cruzrojabroward.org (Spanish)

Broward college
broward.edu

Broward House
browardhouse.org

Broward county 
Health Department
browardchd.org

Broward regional 
Health Planning council 
brhpc.org

camp Boggy creek 
boggycreek.org

care resource
careresouce.org

catholic charities of the 
Archdiocese of Miami 
catholiccharitiesadm.org

center for Independent Living 
of Broward
cilbroward.org

center for Positive connections
positiveconnections.org

children’s Diagnostic 
& treatment center Inc.
childrensdiagnostic.org

city of Fort Lauderdale Housing 
& community Development
fortlauderdale.gov

compassionate Hearts 
- Serving Hands
ch-sh.org

com-Serv
comservinc.org

covenant House Florida
covenanthousefl.org

FL Dept of Health - Broward 
county Health Department
browardchd.org

Florida/caribbean 
AIDS educ & training center
faetc.org

Pride center
glccsf.org

god’s Little Acres
godslittleacres.org

Hispanic Unity of Florida 
hispanicunity.org

Hospice care of
Southeast Florida
hcr-manorcare.com

Jubilee center of 
South Broward
jubileecenterbroward.org

kinder Family counseling 
Service HPcN-W
opendoorministry.com

Legal Aid Service 
of Broward county 
floridalawhelp.org

Make-A-Wish Foundation 
of Southern Florida
sfla.wish.org

Memorial Healthcare System
- Behavioral Health
mhs.net

Mental Health Association 
of Broward 
mhabroward.org

Minority Development 
and empowerment 
mdeinc.org

Mount Bethel Human 
Services-cUSH
mbhsc.org

NAMeS South Florida
namesprojectsouthflorida.org

New Direction Institute 
newdirectioninstitute.org

Nova Southeastern University
nova.edu

Planned Parenthood of 
S. Florida and treasure coast
plannedparenthood.org/ppsoflo/

Poverello center 
poverello.org

red Hispana
redhispanafl.org

Safe Schools South Florida
safeschoolssouthflorida.org

Saint Lawrence chapel
diosef.org 

Salvation Army
salvationarmyusa.org
 
Shadowood II
shadowoodii.org

Starting Place
startingplace.org

the rcP Movement (respect, 
check and Protect Yourself)
rcpmovement.org

tomorrow’s rainbow
tomorrowsrainbow.org

tuesday’s Angels
tuesdaysangels.org

Urban League of Broward 
county
ulbroward.org

Wellness center 
of South Florida
wellnesscentersouthflorida.org

 
A full list of organizations 
serving HIV/AIDS in 
Broward  is available 
from  2-1-1 Broward  
at 211- broward.org

HIV/AIDS resources in Broward
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This HIV/AIDS Community Update 
is dedicated to Dr. Garland “Gary” 

Eugene Morey, Jr., first HIV/Infectious 
disease physician in Broward 
County and a founder of the 

Footsteps in the Sand Awards.
For more information on Community Foundation of Broward’s other leadership 
initiatives, please visit cfbroward.org/Our-Leadership-Work.aspx

our heartfelt thanks to 
the William c. Spencer 
charitable Fund of the 

community Foundation of 
Broward for making this 

publication possible.



our Mission
To provide leadership on community 
solutions, and foster philanthropy that 
connects people who care with causes 
that matter.

 t 954.761.9503  |  F 954.761.7102  |  cfbroward.org | 910 east Las olas Boulevard, Suite 200  |  Fort Lauderdale  |  Florida 33301


