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Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it together
with the monks.  When he left the hall, he left also.  One day, however, he remained behind and 
Hyakujo said to him, "Who may you be?"  The old man replied, "Yes, I am not a human being."

Finally, starting today, I will begin giving teisho on this koan known as, "Master Hyakujo's Wild Fox".  
Zen Master Hyakujo was a patriarch, and he was the teacher who after Tathagata Zen, Bodhidarhma Zen, 
had come to China, he was the first one who made rules for the Zen school.  We are told that when 
Bodhidharma came from India to bring Buddhism to China, it was around 550 A.D.  So Bodhidharma came
probably around 500A.D., and then probably around 300 years later appeared this Master Hyakujo, and it 
was only then, after these 300 years that rules were made for the Zen school. 

 As for my coming to America, that happened in 1962. Therefore, the next July 21st, it will be a full forty 
years that I have been living in America.  And I think that it is fair to say that among my group, among the 
people who I teach Zen to, there have not yet been made Zen rules.  We are studying Zen and we are 
making temples, but we don't have any rules about it.  But, right around now, it seems that there are some 
voices calling out for the making of rules.  But, it doesn't seem easy for them to make the rules.   For people
who are just studying, just beginning their study of Zen, to try to make rules about what they are learning, it
is not easy.  It seems that it was not easy in China either, because as I just said, it took them 300 years from 
the time that Zen came from India to China to make rules about how to make a proper temple, and what the
rules of the Zen school should be, in general.

  No matter what, if you are studying Zen, you can't study Zen without eating.  Even if you're not studying 
Zen, if you don't eat, you can't continue your existence.  It was Master Hyakujo who took eating very 
importantly and made rules about it.  It seems to me that almost everyone forgets about this essential thing, 
eating.  They do their so-called religion, they do their practice, forgetting about eating.  Whether it is 
Buddhism or religion, whoever it is that practices that or believes in that, it is nobody else except for you.  
This osho called Hyakujo was the one who took up this "eating" activity and made rules about it.  Eating is 
practice.  Without eating, there is no practice.  This was the foundation of the rule made by Master 
Hyakujo.  What is it that born existent beings eat?  To simply state the conclusion, Master Hyakujo taught: 
It is our parents who we make relationship with and eat.  Therefore, it becomes quite important to know 
what that means.   What does it mean to "eat mother and father?"

"One day no working, one day no eating", that was the rule that Master Hyakujo made.  That, you could 
say, was the first Zen rule that appeared in China.  There is nothing so difficult about eating, it is a very 
simple rule.  If you didn't work today, then there is no need for you to eat today.  But, what about that "you"
that does the eating?  How is that self born in the first place?  When I gave teisho on the first chapter, 
Joshu's Mu, I told you, over and over, about the principle behind our birth.  And I told you that what births 
us is our source, the Dharmakaya.  And I told you, that Dharmakaya is an activity that is comprised of two 
activities, tatha-gata, thus going, and tatha-agata, thus coming.  Those two unify and face, unify and face, 
again and again. 

This is difficult to understand.  To give one example, we can say that the two opposing forces are being and
non-being.  Those two, being and non-being, unify and become distinct, unify and face, again and again, 
over and over. That activity is what gives birth to us; that activity is our source.  Tatha-gata and tatha-agata,
being and non-being, in this state, the state of the foundation, the origin, are acting unifying and facing 
again and again, but they have not yet separated from each other.  Over and over again, a countless number 
of times, innumerably, they face and unify, until finally, according to Buddhism, the season comes for them
to actually separate from each other.  Facing and unifying a countless number of times, finally they 



separated from each other.  It is only then, according to Buddhism, as I have been telling you, that a 
distance is manifest in between them.  It is that distance that is the foundation of existent beings.  
That distance is perfect space, absolute space, the cosmos, itself, limited. 

 So what is the cosmos?  The Great Cosmos, itself, according to Buddhism, is when the being and non-
being, U and Mu, are unified with each other and the One and Only, that which has no second, has been 
manifest.  The One and Only is manifest through both tatha-gata and tatha-agata, both plus and minus.  The
cosmos, itself, the foundation, the source, has both being and non-being, tatha-gata and tatha-agata, as its 
content, and it is an activity of them totally unified and facing, unified and facing, over and over.  They do 
that unification and facing again and again.  And as I just said, that repetitive activity eventually ferments, 
gives rise to a new, unique phenomenon.  I would like to take a little bit of time to explain this in detail 
because it is not very easy to understand.    

All of us have a foundation, a source.  It is our nature to have been born from that source.  That source, that
foundation is acknowledged by, recognized by Buddhism.  Plus and minus are the beings who make up the 
content of that source.  According to the teachings of Buddhism, as useful, provisional way of 
understanding these two activities of plus and minus, we should be able to come to be able to see them as 
the activity of heart.   Even the great cosmos, itself, even the source, itself, has the heart, the mind activity 
as its content.  What is it that makes the activity of heart, the mind activity?  It is these two essential 
activities of plus and minus.  Everyone has a heart.  I think that it is probably fair to say that there is no one 
who does not.  So, know clearly that your heart, your mind, is being formed by these two essential 
opposing forces of tatha-gata and tatha-agata. They are bringing into being this thing called heart, this 
personified activity called mind.  

People seem to like to talk about "heart", and they say the word " heart" or "mind" often.    But it seems to 
me that they, unquestioningly, are using this word without knowing what it is made of.   In Buddhism, it is 
taught that the heart activity is made of plus and minus, tatha-gata thus going and tatha-agata, thus coming. 
In Tathagata Zen, we take that Buddhist teaching and strive to do it, to practice it.   The heart activity acts 
making plus and minus face again and again, countlessly, until finally this new phenomenon is manifest 
which in Buddhism, is called being pregnant with all things.  When the pregnant condition ripens into the 
season of birth, then according to Buddhism, all beings are given birth to. 

What happens at the moment of birth?  According to Buddhism, at the moment of birth the plus heart and 
the minus heart separate from each other, and then in between them, as distance, existent beings are born.  
Why is it that when the plus and minus activities separate from each other that a distance is born in between
them?  This really is not so difficult.  If you contemplate this principle carefully and firmly in zazen, you 
will come to manifest the wisdom that sees this principle. Actually, I have told you the answer, over and 
over again, in the past.  It is through listening to teisho that you should be able to manifest the wisdom that 
knows this principle.  By listening to teisho you can come to your own understanding of these essential 
principles. 

Buddhism very clearly teaches that when plus and minus separate from each other, that activity of 
separating, never happens unconditionally or randomly.   Buddhism teaches that the distance first appears 
when plus and minus sacrifice a part of themselves.  They both give off an equal part of themselves and 
through that the distance is manifest.  The first kind of distance that is manifest is very, very small, 
ultimately small, so small that it is not visible by the eye.  It doesn't really matter how big the distance is.  It
can be quite small or very large.  Whenever distance is manifest, all of those distances are similar to each 
other in that they are manifest by plus and minus giving an equal amount of themselves. When we 
understand the plus, tatha-gata, thus going activity to be the expanding or living, then the minus, tatha-
agata, thus coming activity is understood to be contracting or dying.   This is the teaching of Buddhism and 
the transmission within the tradition of Tathagata Zen is to be founded upon this Buddhism teaching and to 
practice it.  

What ever we call them, between plus and minus or tatha-gata and tatha-agata, a distance appears.  Before a
separation, when plus and minus were one, that was absolute, perfect space, the cosmos itself, that had no 
activity of comparing or being compared in it.  You must experience for yourselves that your source, your 



foundation is the state in which both plus and minus, tatha-gata and tatha-agata are experiencing the 
cosmos itself, experiencing absolute space itself.  For plus and minus to separate from each other means 
that the cosmos, itself, splits into two, divides itself into to. As I always tell you, the distance is manifest 
through the activity of receiving.  Plus and minus throw out, throw forth, an equal one-trillionth part of 
their total amount and those portions are received and manifest distance.  That is the beginning of existent 
beings, according to Buddhism.  This is how plus and minus manifest distance, by giving that one-trillionth
part of themselves.

  Now they have lost that one trillionth part of themselves, and so now with the manifestation of distance, 
the imperfect, no longer complete manifestations of plus and minus appear.  Through separating the 
distance is born.  The distance comes into being just at the moment that plus and minus separated from 
each other.   When that distance appears, and as I said, that distance is the beginning of an existent being, 
the beginning of a self that says, "I am".  When that appears, always the plus and minus activities, who are 
incomplete, who have the imperfect activities of plus and minus as their content, also appear.  Contemplate 
this principle; this is the teaching of Tathagata Zen. 

In this way distance appears, and Buddhism further says that in terms of time, this distance that appears is 
the present moment.  Every existent being is similar to every other in that we all have the present moment 
aspect of time, as our content.  As I always say, that present moment has been manifest receiving both plus 
and minus. The present moment appears, the distance appears, and simultaneously, the plus and minus 
activities, that are not the content of that distance, have become imperfect.  In Buddhism it is taught that the
imperfect minus activity is the future aspect of time, and the imperfect plus activity is the activity of the 
past, that brings the world of the past into being. 

  We all talk about the past and the future, but it is unquestioningly, that we talk about these things.  Now, 
for the first time, you can understand what the past is and what the future is.  Buddhism, it doesn't matter 
what it is, says you can't unquestioningly acknowledge anything.  I suppose that unconditionally accepting 
something that means that there are no conditions, so that can only really happen in the source, itself.  The 
state of the source is the condition in which you don't need to have any questions or doubts or explain 
anything, or talk about anything.  But, if you ask, and you must ask this, " Where did that foundation, that 
origin, that source come from?" you have to acknowledge that it also is not manifest unconditionally.  In 
any case, according to the Buddhist teachings, the most important thing is for you, yourselves, to truly 
understand this principle, to manifest yourself the wisdom that grasps this principle.  That is to say the 
principle of the simultaneous manifestation of past, present and future.  (tape change) So, it should be very 
clear that when the self is manifest, that is when simultaneously, mother and father are also manifest.  

Whichever one of these, whether it is mother or father or child, the self, when you consider anyone of them,
it is clear that all are imperfect.  None of them are the complete, perfect manifestation of the cosmos, itself. 
The source, the foundation, is also called in Buddhism, the dharmata, the dharma activity, itself.  And 
when these three worlds are manifest, all three are manifest right within that one world of the dharmata, the
dharma activity. Therefore all three equally have that one world.  Even when the three worlds are manifest, 
they are all manifest in the same one world, and so according to Buddhism, the fact that there is one world 
never changes.  It can be bigger or smaller, but it is always one world.  People who come here and have 
never studied Buddhism and hear talks like this, of course, it is difficult for you to understand this kind of 
talk.  

There is this kind of teaching called religion, which is absolutely different from Buddhism, and if you 
attach to religious sorts of teachings, then it gets even worse; then there is really no way that you can hope 
to understand the teachings of Buddhism.  The reason for this, I think that it is fair to say, is that any 
religious teaching needs God.  Without God it cannot be called a religion.  But the Buddhist position is to 
say that if we must talk about God, we should talk about the God activity that is not fixated.  If we fixate 
God, then God will always be an object to us, something that is in contrast facing the human world.  If 
there is such a thing as a true God, it must be the God activity that is never fixated.  

Right in the cosmos, itself, the three worlds of past, present and future appear, but they are not fixated.  
Again, they will melt into that one and only cosmos and the condition that has no sadness in it, that has no 



thinking in it, will again manifest.  When the "I am" totally, perfectly, grows up then it will manifest itself 
as the perfect self, and if there is such a thing as a true god, that is this manifestation of the perfect self that 
has made all of past and future its content, that no longer has any plus or minus outside of itself.  When the 
perfect self is manifest that has all of plus and minus as its content, then there is no "I am" self.  The "I am" 
self is gone.  At the very moment that the "I am" vanishes, mother and father also disappear.  At the very 
moment that mother and father disappear, that is when the "I am" disappears.  What appears is the 
complete, perfect self, the cosmos, itself.  

The problem is that in our modern times after World War Two, even in Japan, even among Buddhist 
scholars, many Buddhist scholars seem to be perfectly content to say that first mother and father were 
existing, and only after was the child born, as though that was a completely normal thing to say.  Even Zen 
priests and Zen monks who were supposed to be practicing Zen, after World War Two, even those monks 
and priests, seemed to be perfectly content to not have any doubt about this and just go around saying: 
"Mother and Father are born first and only after the child is born, after mother and father are born."   

I think that it is fair to say that you folks just don't know the condition of the Buddhist world, or the 
religious world.  From the point of view, however, of a person who has practiced to the degree that he has 
manifest the wisdom that knows the nature of the self and the nature of this world, from that point of view, 
this world now is a real mess!  In other words, a real mess meaning, that even Buddhists are completely 
ignoring the dharma activity and go around just what sounds convenient and beneficial to themselves.  In 
other words, the world is just filled with conflict and bickering and fighting, with everyone insisting that 
their religion or ideology is best and that everyone else's is bad.  All that is in the religious world is war.  
Just look at the Old Testament, all they do in there is fight each other. 

 I thought that I wouldn't really be able to go abroad and leave Japan and try to teach Buddhism without 
reading the Bible, so I got my hands on a Bible and I read it.  But, from the very beginning to the very end, 
it is just a bunch of fighting.  Perhaps it is fair to say that the religion known as Christianity was born trying
to clarify the nature of all that fighting and lead us to transcendence of that fighting.  But then, Christianity 
got involved in just fighting about everything, too.  And then after the religious teachings came the various 
"isms", like the belief in freedom, for instance.  And then those ideologies came into conflict with the 
religious ideologies.  So you can see with all this conflict how the demolition of this world is not so hard to 
imagine.  I am not talking about something that may happen, possibly, in the future.  I am talking about 
something that is actually happening right now, and so it is a very difficult problem to grapple with.  

It wasn't so different twenty-five or six hundred years ago in India.  That situation could well be described 
as a religious department store with all of these different religions vying with each other and bickering and 
conflicting and fighting with each other.  And into that situation came Siddhartha, the Buddha, and he 
taught in a way to try to solve that conflict, that fighting.  The essence of the problem he described was the 
appearance of past, present and future within the one world, and then the disappearance of past, present and
future.  The solution to all the fighting, he thought, was to be able to understand past, present and future 
disappearing as the manifestation of God.  

Minus is in opposition to plus, so I guess they have to fight each other.  But the fight between plus and 
minus is really no fight, according to Buddhism, because it is a fight of peace, it is a fight of harmony. It is 
a fight whose purpose is to bring into being a brand new world.   Without non-being, it is not possible for 
being to manifest the complete self, and as for non-being, without being it is not possible for non-being to 
manifest the perfect self.  That is the teaching of Buddhism. Without fail the opposites will unite and that 
unification is harmony, is peace.  

When oneness is manifest then plus is not plus, minus is not minus.  The condition in which there is no 
need to assert or to insist upon the "I am" is manifest.  That is the state of perfection in which there is no "I 
am" self; there is no plus self, there is no minus self.  That is the manifest of the zero self, the perfect self.  
In order for the plus self to manifest the zero self, it must be helped, it must be recognized by the minus 
self.   And whenever the minus self does minus, according to the rather difficult teaching called 
Buddhism, the plus activity is always following, accompanying, aiding the minus activity, working in order
for the minus activity to perfect herself.  When the minus activity does the activity of perfecting herself, the



plus activity negates himself, allows himself to become the content of the minus activity.  This is the 
activity of giving and receiving, of offering and stealing.  That activity is the activity in which the "I am" is 
lost, the activity of losing the "I am".

And as I just said, it is in fact, because the activity of receiving is simultaneously manifest, that the giving 
activity is possible.  And as for receiving, it is because there is the activity of offering that the activity of 
receiving is possible.  In that there is no assertion of the "I am", with its dislikes and its likes.  The practice 
of Tathagata Zen is to manifest the wisdom that knows this.  The giving and the taking, the offering and the
receiving, therefore without a self and occurs will-lessly.  This will-less giving and receiving is peace, is 
harmony.  There is no true harmony, except for that. In a condition which has a fixated "I am" there can 
never be peace.  Peace, harmony is defined as the unification of the two essential, opposing forces of plus 
and minus.  

Plus and minus always come together to manifest the one and only cosmos itself, that has no second.  Just 
as inevitably, however as I always say, plus and minus will separate from each other.  When they separate, 
that is when, right in the one world, the three worlds of past, present and future appear.  The correct, the 
proper action of tatha-gata and tatha-agata, therefore you should see, has no self-assertion.  Tatha-gata does
not go around insisting, "I am tatha-gata", and tatha-agata doesn't, likewise assert herself, "I am tatha-
agata." This is very difficult to actually grasp and do, but this is the practice of Tathagata Zen.  Plus and 
minus unified, according to Buddhism, is true, not provisional or expedient, but true love.  

I have been talking about the universe, the cosmos, itself, but can you see that the Buddhism teachings say 
that the cosmos, itself is the manifestation of true love?  So, if you want to talk about something 
unconditional, this is the unconditional thing: the cosmos, always, unconditionally, making past, present 
and future, all three at once, its content. This state of completion or perfection, of real true love, is all of 
plus and minus unified.  Therefore, in Buddhism it is called zero, zero because there is no "I am" in it. Zero 
means the manifestation of the perfect self in which the "I am" has been totally dissolved. 

Zero, perfection will manifest.  But just as unfailingly, Plus and minus will separated from each other and 
past, present and future will be revealed.   Not fixated zero, perfection divides into two, and the three 
worlds of past, present and future appear.  That world divided into three is the human world, the world of 
sentient beings, the world of feeling.  In a personified way, Buddhism teaches about these essential forces 
of thus-going and thus-coming and says, there are beings, and those two beings unify and manifest true 
love and when they separated from each other, they give birth to all things.  

This is very difficult.  We talk about the "One Great Death," that is to say when living is done perfectly, 
then it doesn't need to be done anymore.  But, resurrection always happens, as you say in English, and it is 
just that way.  After living doesn't have to be done, anymore, then the dying activity takes the lead and 
dying must be done.  The world of death inevitably appears, but just as inevitably, the condition in which 
dying doesn't need to be done anymore will manifest.  When dying doesn't need to be done anymore, from 
that again, living must be done.  Again, the world of sentient beings must be entered into it.  Because of 
this, it takes a long time to give teisho.  

Die the one great death and then be reborn.  This is the essence of the Buddhist teachings and in a greater 
detail, this means that we must live until we don't need to do living, anymore.   From that we must die until 
we don't need to do dying  anymore, and then live again and die again, over and over. Be careful then.  You
are cautioned: Don't think stupidly. Don't think you can just permanently transcend living and dying and go
to a heaven where you don't need to live and die, anymore.  The self who has a strong will to live and to 
die, will be manifest, again and again.  The self, who with strong will to live, will unfailingly manifest the 
state of not needing of live, anymore.  From the condition of not needing to live, anymore, without fail, the 
self who must die will be manifest. From that inevitably, the self that doesn't need to die anymore will 
inevitably be manifest.  This entire process is called, "manifesting the heart of compassion." 

This great compassion is true love.   Therefore, the very difficult teachings of Buddhism teach that when 
we analyze true love, when we analyze great compassion, you see that it is made of two loves, two 



compassions: the love of, ji, karuna, and the love of  hi, being the Chinese character for mercy,  the love of 
affection and the love of mercy, the love of karuna and the love of maitri. 

But just to know this principle is not enough, just to know this principle is to be in the state of recognizing 
the self who knows.  That is being a Zen scholar.  That is being in the world of Zen studies.  But to do this 
principle, that is different than being in the world of studying, that is being in the world of action.  
Shakamuni Buddha, according to his students, lived this life of great compassion.  For forty -nine years, he 
actually did these activities of the love of karuna and the love of maitri, over and over again. That was the 
nature of his forty-nine years of teaching.  Giving rise to the heart of great compassion and doing those 
actions of compassion, that is what dissolves war. (Tape Change) 

In conclusion, because we have run out of time, the perhaps extreme sounding teaching of Buddhism, is 
that we can't be lop-sided toward benevolence and good and attach to it, nor can we attach to evil and try to 
avoid it.  In the original nature of being a human being, there is neither good nor evil, neither likes nor 
dislikes.  The activity that has no likes and dislikes in it is the original human activity. But human beings 
attach to our "I am" selves, and we really think that our "I am" selves are our true selves, and then we only 
want to do what is beneficial or convenient to ourselves.  We talk about mistakes.   This is the origin of 
mistakes.  If there is no attachment to the "I am", then there are no mistakes, then there is no war.  So, what 
is the nature of this self-attachment?  That is what we will get to in tomorrow's teisho.  In tomorrow's 
teisho, we will talk about attaching to the self.  So, I don’t know whether it is something you should look 
forward to, or dread, but that is what we are going to talk about tomorrow.

The End 

                                                                                                                                                


