
Andy Hargreaves 
Uplifting Leadership in Action: A Day with Professor Andy Hargreaves

ONE DAY 
Workshop

Who should attend?
Principals and Middle and Senior Leaders in schools and systems in primary, secondary, university and government settings.

About this learning opportunity
Using a number of high performing organisational examples, Andy will work through key questions including:

• How do highly effective leaders think and act? 
• How can educational leaders drive major transformation in their organisations? 
• How does uplifting leadership raise innovation and performance in professional learning communities?
• How do you ensure your innovation efforts mobilise and develop the talents of your team?

In Uplifting Leadership in Action, Andy Hargreaves shares real-life strategies and results of leaders in organisations and 
educational systems who have used six factors of leadership to propel high functioning professional learning communities 
forward. Featuring case studies of organisations as diverse as Shoebuy.com, Fiat, Dogfish Head Craft Brewery, Marks 
& Spencer, Cricket Australia, Burnley Football Club, and the Vancouver Giants, as well as world-leading educational 
systems, Uplifting Leadership provides tools for leaders to incorporate these performance-driving strategies into their own 
professional learning communities.

Uplifting Leadership in Action addresses how to:

• Forge paths of innovation and improvement that others have overlooked or rejected.
• Monitor progress by using metrics and indicators in a mindful and meaningful way.
• Build teams that naturally pull people into change rather than pushing them through it.
• Implement your change stance for sustainable success.
• Establish support networks that fulfil principles of collective accountability.

Cost includes a copy of Andy Hargreaves’ book, Uplifting Leadership: 
How Organizations, Teams, and Communities Raise Performance.



Registration

Solution Tree Author and Presenter

Send this form to registration@solution-tree.com.au or fax to +61 2 9994 8008

Pick your date and venue:

19th October, Melbourne
Pullman and Mercure Albert Park 
65 Queens Road
Albert Park

20th October, Canberra
Mercure Canberra 
Corner of Ainslie and Limestone 
Avenue
Braddon

21st October, Adelaide
Crown Plaza
16 Hindmarsh Square
Adelaide

22nd October, Sydney
Mecure Sydney
818-820 George Street
Sydney  

26th October, Tamworth
Blazes - West Tamworth 
Leagues Club
58 Phillip St 
Tamworth West 

27th October, Hobart
Tattersalls Park Function Centre
6 Goodwood Rd 
Glenorchy Tasmania

28th October, Brisbane
Brisbane State High School 
150 Vulture St South 
Brisbane
  

29th October, Gold Coast
Sofitel Gold Coast Broadbeach
81 Surf Parade, 
Broadbeach

30th October, Perth
Tompkins On Swan
632-642 Canning Highway
Alfred Cove

Professor Andy Hargreaves is the Thomas More Brennan Chair in the Lynch School of  
Education at Boston College. The mission of the Chair is to promote social justice and  
connect theory and practice in education. He has authored or edited more than 30 books 
and a number of them have achieved outstanding writing and book awards from the  
National Staff Development Council, the American Educational Research Association,  
the American Libraries Association and the American Association of Colleges for Teacher  
Education and are translated into many languages.

Learning Outcomes

	¡	Learn how you can foster independent and exceptional lifelong learning skills in your students

	¡	Build powerful dynamic learning adventures that develop crucial Fluency skills

	¡	Work with teams of passionate educators in an encouraging and supportive workshop atmosphere

	¡	Discover a unique guided process for lesson planning using the Solution Fluency framework

	¡	Build engaging classrooms focused on inquiry and project-based learning initiatives

	¡	Take advantage of up to 6 months of continuous virtual coaching and support from our team

 +61 2 8221 8890

 www.solution-tree.com.au

	registration@solution-tree.com.au

Solution Tree Author and Presenter

Lee Crockett is an award winning designer, artist, and co-author of several best-selling books. His challenging 
and entertaining keynote presentations are in high demand to global audiences as he blends intense visual 
imagery and meaningful content to move past the rhetoric of “why we need to change” and deliver a 
tangible “how”.   His insights into global exponential trends and disruptive innovation is sought after by 
businesses and organizations around the world to help them to successfully navigate change by flowing and 
evolving with it, instead of trying to manage it.

Lee is future focused, envisioning how these global exponential change forces are shaping our societies. He is fixated on transforming 
education to regain relevance to the needs of today’s learners and co-founded the 21st Century Fluency Project to realize this vision.

His best-selling books Understanding the Digital Generation and Literacy is not Enough are manifestos for “reimagineering” 
education, providing not only the vision of what education can be, but the processes for making it a reality. Literacy is not Enough and 
the 21st Century Fluencies have been enthusiastically embraced by educators and districts on a global level.

Lee is a “just in time learner”, constantly adapting to the needs of a diverse set of international corporate and educational clients. It is this 
dual focus that has allowed him to reconnect education to the demands of the real world and help it to reestablish a culture of excellence.

Registration

Send this form to registration@solution-tree.com.au or fax to +61 2 9994 8008

Pick your date and venue:

£ 18th August, Adelaide
Mercure Grosvenor Hotel

125 North Terrace 

Adelaide SA 5000

£ 2 September, Melbourne
Mercure Treasury Gardens 

13 Spring Street

Melbourne VIC 3000 

£ 20th August, Perth
Sacred Heart College 

Hocking Parade

Sorrento 6020

Workshop starts at 9.00am with registration at 8.30am. Workshop ends at 4.00pm.
Cost: $395.00 *Teams of three or more receive a 15% discount

“Excellent pace, breadth, and content. We have been hearing for years about WHY we need to change what we are 

doing in our schools, but we have never been presented with such a comprehensive HOW!”
– Workshop Participant

£ 3rd September, Sydney
The Menzies Sydney 

14 Carrington Street 

Sydney NSW 2000

£ 4th September, Brisbane
Mercure Brisbane 

85-87 North Quay

4000 Brisbane

£ 8th September, Auckland
Kristin School Albany 

360 Albany Hwy

Auckland 0632

Name:

Institution:

Email:

Payment Details: ¨ Visa ¨ MasterCard ¨ Cheque ¨ Purchase Order Purchase Order #:

Credit Card Details: £	£	£	£		/		£	£	£	£		/		£	£	£	£		/		£	£	£	£ Exp. Date: £	£		/		£	£ Amount $:

Name on Card:

Signature:

Direct Deposit: ANZ Bank – BSB: 012836 A/C: 217349748

Payable to 
Solution Tree
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Dietary Requirements:

Tax Invoice ABN: 602 258 060

Each workshop starts at 9:00 a.m. with registration at 8:30 a.m.     Cost: $425.00


