
WHEELING PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF BOARD WORKSHOP 
AUGUST 23, 2022 

 
The Board Workshop of the Board of Commissioners of the Wheeling Park District, Cook and 
Lake Counties, Illinois, was held in Room 206 of the Community Recreation Center, 100 
Community Blvd., Wheeling, Illinois. 
 
The meeting was called to order at 5:00 p.m. by President Stein. 
 
The following Commissioners were present when the roll was called: C. Klumpp, M. Burns, B. 
Lichtenberger, J. Whittington, I. Brubaker, and S. Stein. 
 
Commissioner P. Zangara was absent.  
 
Staff members present were Jan Buchs, Executive Director; and Marcia Jendreas, Recording 
Secretary. 
 
PARKS AND RECREATION COMPREHENSIVE PLAN 
 
Executive Director Jan Buchs introduced Barb Heller and Elsa Fischer, representatives from 
BerryDunn, and advised that they are going to explain the Parks and Recreation Comprehensive 
Plan (PRCP) planning process, and gather information from Commissioners about their views of 
the Park District.   
 
Ms. Heller stated that the presentation tonight will include goals, phases, schedule, and next steps 
for the planning process of the PRCP.  She said she also has a list of questions for 
Commissioners so everyone’s thoughts and ideas can be included in the process. 
 
Ms. Heller noted that community and stakeholder engagement is essential.   
 
Ms. Fischer explained that there will be a “Social Pinpoint” site on-line which will be operational 
on September 15 and will be available in multiple languages. There will also be a survey 
available on-line, by mail and by phone.   
 
Ms. Heller reported that the draft plan will be presented for review and will cover demographics, 
trends, organizational analysis, recreational program assessment, the capital replacement plan, 
and visioning.  She summarized that the next steps would be to finalize the brand, confirm in-
person engagement, finalize the project work plan, and finalize the survey questions. 
 
Ms. Heller then asked the following questions in order to obtain feedback from Commissioners: 
 

1) What are the Park District strengths? 
2) What are the most significant challenges for the next five years? 
3) Is there anything missing in parks and facilities? 
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4) Are there any programs missing? 
5) Is there anything missing in marketing and communications? 
6) Are there suggestions on strengthening partnerships? 
7) Is there anyone under-represented? 
8) What are upcoming trends? 

 
Commissioners discussed each question and gave their feedback. Ms. Heller concluded by 
stating that this will be a meaningful document and the District needs to have a plan to “USE 
IT”.  She thanked everyone for their time and said they will be back in the near future for another 
meeting. 
 
WRITTEN COMMUNICATIONS – None 
 
VERBAL COMMUNICATIONS  
 
Staff:  None 
 
Board:  None  
 
Citizens:  None 
 
ADJOURNMENT 
 
There being no further business, Commissioner Klumpp moved, seconded by Commissioner 
Brubaker, to adjourn the meeting at 5:56 p.m.  The motion carried by unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Jan Buchs, Secretary 
Approved this 6th day of September, 2022 
Board of Commissioners/Wheeling Park District 


