
SESSION 4 – SMALL GROUP LEADER’S GUIDE 

John 12:1-11 – The Unexplainable Life 

 

Review of Sermon Notes 

Are there aspects of your life that are unexplainable to an unbeliever, and only really make sense if you understand 
faith in Christ? 
 
Key Idea: Knowing the worth of Christ leads to an unexplainable life of worship. 
 
I. The worship of Christ makes no sense TO the world  
 

The world can’t make sense of our worship, so it is a detriment to our worship (because it offers a 
competing worldview, competing priorities, and competing value system).  

  
II. The worship of Christ makes sense OF the world  
 

When Christ is in his proper place in our lives, everything else will be as well. 
 

Worship is worth-ship.  
 

A. The worship of Christ affects how we understand our finances  
 
When Christ is your great Treasure, then money will cease to be; when money ceases to be a treasure 
then it will simply be a means to love others and more importantly to love Christ, the true Treasure. 

 
B. The worship of Christ affects how we understand other people’s opinions of us (people pleasing)  

 
Luke 10:39 — 39 And she had a sister called Mary, who sat at the Lord’s feet and listened to his teaching. 

 
--- 

 

Open in Prayer 

Some thoughts and suggestions for your prayer time:  

• Pray for hearts that are humble and ready to change 

• Pray for the Spirit to give insight into our hearts to see areas where we seek the world more than Christ 

• Pray for us to see the beauty of Christ and the eternal value of serving and following Him 

 

Time of Worship 

Spend time in musical worship. Some suggestions include:  

• I’d Rather Have Jesus 

• Give Me Jesus 

• Knowing You 

• Jesus, Lover of My Soul 

 

Community Building Discussion 

Ask the group the following question(s). 



 

What is the best/worst gift that you received from someone? What is the best/worst gift that you 

gave to someone?  

 

Transition: For the most part, when we think about the gifts we have received and given, the gifts that 

mean the most to us are often reflective of how much others mean to us. Our best gifts are often given 

toward those we love and value the most. In today’s study we will reflect on a very extravagant gift that was 

given to Jesus and how Jesus and others responded to this gift. 

 

Key Idea: Knowing the worth of Christ leads to an unexplainable life of worship. 

 

Read the Text 

Have everyone turn to John 12:1-11, and either take turns reading portions, or have someone in the group read it 

aloud. 

 

1 Six days before the Passover, Jesus therefore came to Bethany, where Lazarus was, whom Jesus had raised from 

the dead. 2 So they gave a dinner for him there. Martha served, and Lazarus was one of those reclining with him at 

table. 3 Mary therefore took a pound of expensive ointment made from pure nard, and anointed the feet of Jesus and 

wiped his feet with her hair. The house was filled with the fragrance of the perfume. 4 But Judas Iscariot, one of his 

disciples (he who was about to betray him), said, 5 “Why was this ointment not sold for three hundred denarii and 

given to the poor?” 6 He said this, not because he cared about the poor, but because he was a thief, and having 

charge of the moneybag he used to help himself to what was put into it. 7 Jesus said, “Leave her alone, so that she 

may keep it for the day of my burial. 8 For the poor you always have with you, but you do not always have me.” 

 

9 When the large crowd of the Jews learned that Jesus was there, they came, not only on account of him but also to 

see Lazarus, whom he had raised from the dead. 10 So the chief priests made plans to put Lazarus to death as well, 

11 because on account of him many of the Jews were going away and believing in Jesus. 

 

Suggested Order of Questions: 

• With the whole group: Word #1, 2; Worship #1 

• In smaller groups: Work #1, 2, 3 

 

--- 

 

Word: How this truth should be understood 

1. Verse 5 tells us how Judas responded to Mary in front of everyone externally. In verse 6, the author John 

gives us insight on what was really going on in Judas’ heart internally. Why did Judas respond the way that 

he did and what were the competing idolatries in his heart? 

 

Answer 

Judas did not love Jesus but only the things that Jesus could bring to his life. He did not want to follow 

Jesus’ plan; he wanted Jesus to follow his plan. Once it was clear that Jesus was not going to follow his 

plan, Judas started to plot his way to get rid of Jesus and to benefit from it.  

 



In this situation, Judas saw Mary’s actions as an extravagant waste. As one commentator writes: “To the 

heart that has never met God, worship seems a most impractical, wasteful pursuit.” He did not value Jesus, 

but he valued money and what money could buy. So when all this perfume was “wasted” on Jesus, he was 

agitated, frustrated, and angry. Judas’ disapproval of Mary’s action related not to loss of opportunity to do 

more for the poor but to his own loss of opportunity to steal from the common purse. 

 

We get some understanding of the sacrifice involved as Mary may have used her entire life savings for this 

anointing. We might assume a modern equivalent value of something in the neighborhood of $30-50,000. 

Nard was a rare and precious spice imported from northern India. Nard is a shrub whose leaves and 

“shoots” were harvested and taken by caravan to the west. Sometimes it was mixed with its own root to 

increase its weight. Here however, we note that Mary’s gift is called “pure” nard, meaning it had no 

additives. Nard smelled like gladiolus and had a red color. It could be used in a variety of ways: in medicinal 

recipes, as an aromatic wine, as a breath scent, and as a perfume (for clothes and body). A pound of the 

spice would have been huge and lavish. Its value of three hundred denarii represents one year’s wage for a 

day-laborer. Some cheaper nard cost one hundred denarii per pound depending on its origin, but our story 

shows that Mary has purchased the very best. 

 

In his response, Judas sounded very impressive, sensitive, not a bad guy. But he was using ethically 

impressive words to disguise his greed, for Judas was a thief. Soon he would sell Jesus for 120 denarii, just 

scarcely half the 300 denarii reflected in a year’s wages. 

 

2. It seems at first glance that in verse 8 Jesus is slighting the poor in this passage, but upon further insight 

what is Jesus emphasizing that we need to prioritize in our love and devotion? (cf. Luke 10:38-42) 

 

Answer 

Luke 10:38-42 gives us a picture of who Mary is – someone who understood what the “good portion” is and 

chooses it. While Mary most likely did not know that Jesus was about to die, in a way similar to Caiaphas in 

ch. 11, Mary was showing her devotion to Jesus before it was too late. As one commentator writes, “she 

was ‘giving the roses’ while He was yet alive, and not bringing them to the funeral!” Her act of love and 

worship was public, spontaneous, sacrificial, lavish, personal, and unembarrassed. She had chosen the 

“good portion.” 

 

Moreover, in light of Jesus’ death, Jesus was addressing not just Judas but all his disciples (the “you” here 

is plural). There was no need to reproach Mary for the extravagance of her devotion. There would be no 

shortage of opportunities for them to do good to the poor. Acts of devotion and acts of compassion for the 

poor are not mutually exclusive. He also reminded them the time for expressions of devotion was growing 

short: They would not always “have” him in the way they had him at that time. 

 

Worship: How this truth affects your heart 

1. There are always consequences to our actions and what we choose to worship in our lives. Though we 

might not go to the same lengths, for Judas, his worship of money rooted in his heart of greed eventually led 

him to betray Christ. As you think about your life, what do you find yourself pursuing and worshiping? How 

has this been (and how will this be) a detriment to your life and a hindrance to your worship of Christ? 

 



Possible answers 

• Worship of Money/Material Possessions. We spend our time and energy and the best years of our 

lives not storing up treasures in heaven but treasures on earth. Instead of investing in relationships 

and seeing how we can disciple our family and those around us to further the gospel and God’s 

purposes, we will spend all of our time trying to accumulate stuff – which will all one day be 

destroyed or stolen or rendered useless (Matthew 6:19-21). 

• Worship of Reputation. We use all of our thoughts and mental energies to see how we can make 

much of ourselves instead of making much of Christ. Instead of seeing how we can point people to 

Christ, we will reflect and meditate upon how we can point people to ourselves. Instead of wanting 

Christ to increase and us to decrease, we will want us to increase and Christ to decrease (John 

3:30). 

• Worship of Comforts/Pleasures. We constantly move towards what is more comfortable and easier 

and better for ourselves. Instead of living by conviction and seeking true purpose in our decisions, 

we will waste our lives surrounding ourselves with comforts and conveniences. Instead of living 

sacrificially for Christ and making a real impact for the gospel, we spend our lives living comfortably 

for ourselves. 

 

2. The world offers its competing value system in contrast to God’s. As you look at different areas of your life 

and how you approach them (e.g. finances, kids, forgiveness, time, comforts, etc.), in what ways are you 

tempted to buy into the world’s ideas and values of these things? 

 

Possible answers 

• We find present and future security in our portfolios, savings, and retirement accounts instead of in 

God’s sovereign will. 

• We hold grudges and fuel our bitterness instead of seeking to forgive as Christ forgave us.  

• We view success the way this world defines it (academically, musically, athletically, financially, 

aesthetically) instead of success the way God defines it -- faithfulness in living for Christ and loving 

God and others in our context and circumstances.  

• We live as if our lives were our own instead of living as stewards and managers of all that God has 

given to us.  

 

Work: How this truth works out in your life 

1. Pastor Kim mentioned we should “start with Jesus and when He is in the right place everything else will be 

as well.” Think through the different areas of your life. How might your life be different if you applied this 

truth in your life? 

 

Answers will vary 

Martha was serving with all she had. Mary was pouring out all she had before Jesus in compassionate, 

selfless worship. Lazarus was emblematic of new life in Christ. This is a remarkably complete picture and a 

microcosm of what happens when Jesus Christ touches the lives of those around him.  

 

Mary and Martha both gave their best, and they both spread an aroma. Both aromas came by pouring lives 

out in dedication to Jesus. When we do that, we can expect the fragrance of Christ to follow us.  

 



What would we give for Jesus? What is our most valued possession? For some of us it is our bank account. 

For others it is our position. For some it is a relationship. The question is, would we give it? Will we make it 

available for Jesus’ use? Mary humbly gave her best to Jesus. 

 

2. As a way to fuel your worship as well as the worship of those around you, share a testimony of someone 

who keeps Christ first and acts in a way that does not make sense to the world. 

 

Answers will vary 

 

3. Think of a person in your life who you are afraid to witness to but needs to hear the gospel. Take time to 

pray that God would embolden you to have a spiritual conversation with them this week. 

 

Answers will vary 

 

--- 

 

Sharing and Prayer 
1. The theme of our study in John is “to awaken and advance faith.” In session 1, we shared one area in which 

we’d like to grow in living out your faith as a result of this season’s study. In what ways were you able to apply 
what you learned in the previous session this past week?  
 
Be sure to follow-up on their prayer requests week to week as a way of tracking and encouraging change! 
 
 
 
 
 

2. What are some ways that you’d like to apply what you just learned to that one area you’d like to grow in living out 
your faith? 
 
 
 
 
 

3. Share other prayer requests. 
 
 

   


