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 Executive Summary  

The online, self-paced CSM Course builds High 

Performance competencies using next-generation 

adaptive learning – this is the first technology to 

simultaneously personalize instruction in academic, 

how-you-learn, -feel and -act realms.  

These High Performance competencies are universally 

valuable, and the CSM Course is used both by frontline 

blue-collar workers and senior white-collar managers 

with advanced degrees – different people need different 

skills, but High Performance competencies are of 

universal value.  

CSM can be used for many different purposes: as an upskilling course, for on-boarding, as a 

corporation benefit, as a pre-requisite to tuition assistance programs, in apprenticeship and 

workforce programs, or as an organization-wide tool of cultural transformation. Using CSM 

has a wide range of benefits as it: 

 upgrades employees’ performance characteristics in addition to job-specific skills 

 creates a broader, more diverse high potential pipeline 

 improves access and success of tuition assistance and advanced training programs 

 boosts engagement 

CSM is inexpensive, and implementation is straightforward (and can be aided by turnkey 

support by SeeMore Impact Labs).   

CSM can also be used in talent acquisition and community relations efforts, both developing 

High Performance competencies in your future workforce while expanding the pipeline and 

making it more diverse.  

 

 

 

 

 

 

 

 

High Performance 

 Fluent, deep math and literacy skills 

 Problem-solving strategies & mindset 

 Active, independent learning 

 Persistence and self-reliance 

 Focus and attention to detail 

 High personal expectations 

 Self-efficacy 
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The CSM Course 

The CSM Course uses next-generation personalized learning technology to build High 

Performance characteristics:  

  These High Performance skills, mindsets, attitudes, and traits 

are valued across your workforce 

 college-level quantitative reasoning 

 applied literacy 

 problem-solving strategies & mindset 

 meta-cognition and the ability to learn on your own 

 attention to detail 

 persistence and self-reliance 

 high personal expectations and an “I’ll knock it out of the ballpark!” attitude 

 self- efficacy / belief in your ability to succeed 
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Participants’ immediate experience is that of building 

or refreshing key math, literacy and problem solving 

skills, which will be attainable by all your employees, 

but challenging even to many senior staff with 

advanced degrees (see the problem to the right). 

However, CSM is different from most adaptive 

learning in that it is measuring and responding not 

only to participants’ skills development, but also to 

how they try to learn and to their frustration, 

distraction, attention to detail, and other issues as 

well. CSM uses hundreds of techniques from 

behavioral economics and social and educational 

psychology to address these issues. 

At the heart of participant success is self-efficacy, and again CSM brings many 

techniques to bear. For example, when a participant successfully completes a skill, 

CSM will point out that only 35% (or whatever the percentage is for that skill) of 4-year 

college graduates and 15% of all adults in the US could do that skill. Participants stop 

thinking that they are struggling because they “aren’t smart” and start realizing that 

through hard work they can master problems that are hard for everyone.  

For more information, please see Appendices A, or visit CSM Course (smilabs.org)  

The CSM Certificate 

On completion of the CSM Course, participants are eligible for the 

CSM Certificate, the first certification of general High Performance. 

The CSM Certificate includes lifetime biometric verification by 

colleges and employers, has an associated Credly digital badge® for 

LinkedIn or other social media.  

College credit and college readiness 

CSM has been awarded a recommendation for college credit from the American Council 

on Education (ACE). ACE is the major coordinating body for 

all the nation’s higher education institutions (see 

www.acenet.edu/credit for general information, here for 

information on the CSM recommendation). To colleges, ACE 

CREDIT® looks like transfer credit from an accredited college.  

The CSM recommendation is for 3 semester hours of credit in quantitative reasoning – for 

example, it gains math credit at the three largest online colleges, and currently earns elective 

Solve the following problem in your 

head without paper or a calculator:  

If 99.5% of keyboards DON’T 

have keys that stick, 1 in how 

many DO have keys that stick?   

While this problem is ostensibly at 

middle school level, only about 5% 

of all adults and 15% of 4-year 

college graduates can solve this 

problem. 

https://www.smilabs.org/products/csmcourse
http://www.acenet.edu/credit
https://www.acenet.edu/National-Guide/Pages/Course.aspx?org=SeeMore+Impact+Labs&cid=6a3949c6-10f9-eb11-94ef-000d3a3396c4
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or math credit at colleges with about 1 million students and climbing. Visit Earn college credit 

(smilabs.org) for a list of colleges with which there is an articulation agreement guaranteeing 

CSM credit transfer.  If your local college is not listed, as you begin conversations with 

SeeMore, we can help contact the college to determine the credit that your employees will 

receive. 

Employability skills and career readiness 

In addition, CSM is aligned with the Common Employability Skills 

framework, which has been adopted by major national business and 

industry associations representing 75% of US job growth. This 

framework outlines the applied knowledge and personal, people, 

workplace skills that are needed by everyone in the workforce – across 

industry sectors, and frontline to senior managers. Click here for more 

information. 

There is extensive research and survey data that 

employers care deeply about these employability 

skills, and particularly in areas of personal skills like 

learning agility, attention to detail, persistence, and 

an intention to excel – all factors of particular focus 

in CSM’s High Performance competencies.  

And it bears repeating that everyone takes the 

same CSM Course, regardless of position in the 

company or educational background – there is only 

one CSM Course. CSM is taken in schools, adult 

education and workforce programs by students who do not have a high school diploma, yet 

the same CSM Course is also taken by corporate managers and executives, including the 

Senior Vice President of Operations and PhD chief engineer of a Fortune 500 manufacturing 

company and the CEO of Firehouse Subs (a billion dollar corporation with 20,000 associates) 

and his VPs (see Appendix B). 

 

 

 

 

 

 

“The CSM High Performance course and 

certificate address a core set of the 

Common Employability Skills that is 

directly linked to high performance on the 

job.”    

         Valerie Taylor, author of the  

Common Employability Skills framework 

https://www.smilabs.org/products/collegecredit
https://www.smilabs.org/products/collegecredit
http://www.tinyurl.com/CESframework
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Another example comes from a large insurance company, which uses CSM for employee 

upskilling. The following are results from a post-CSM survey:  

 agree 

I found parts of CSM challenging 100% 

I found CSM motivating 100% 

There are more tasks that I can handle 97% 

I feel more prepared for further education 93% 

I feel more excited about further education 100% 

 

CSM got almost unanimous positive responses, from those with high school diplomas to those 

with master’s degrees. Shortly after completing CSM, approximately 10% of participants 

signed up tuition assistance –  not only for associate and bachelor’s degrees, but in one case 

for a PhD and another for a law degree, from people who had been out of college for many 

years and gained newfound confidence in their ability to do graduate work.  

Benefits 

Two general benefits 

Helping employees be successful in learning and development 

Before a person can meaningfully engage in many learning activities, they should have 

a firm grasp of foundational skills that may be required in the program, and they should 

know effective approaches to learning. CSM will help with both of these requirements.  

Many of CSM’s math, literacy and problem-solving skills are chosen for their workplace 

relevance, and are not taught in any of the conventional standard secondary and 

postsecondary curricula.  

Furthermore, CSM places participants in an authentic self-learning environment, and 

then monitors and responds to their specific learning strategies. The goal is not to teach 

the “right” learning strategy (each individual needs different learning strategies for 

different problems), but a general exploratory strategy and mindset that adjusts 

naturally to the thing being learned and the available tools and resources – this is the 

broadest meaning of “learning agility”.     

Engaging employees in learning and development 

Many individuals may feel comfortable in their jobs, but have fear and a lack of 

confidence when it comes to formal learning. For some, this is due to bad experiences 

in formal education, where they may have struggled.  For older workers, who may have 

college or post-graduate degrees, they may feel rusty or that they have antiquated skills. 

30%

20%

25%

25%

High school

Associate

Bachelor

Post-grad

Participant education
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All of these individuals may fear that entering a program, they may either fail, and which 

will damage their reputation within the organization, or struggle and take a hit to their 

self-perception. These issues are aspects of low self-efficacy.  

CSM is specifically designed to work with people with low self-efficacy, providing them 

“early wins” where they can see their skills as positive in relation to people with college 

degrees, and then gradually increasing the challenge of the skills being learned, so that 

success is maintained (this is also a function of CSM’s adaptive learning technology 

that chooses skills to learn at the proper level of not too easy or too hard). With a 

relatively short, inexpensive course, individuals can gain the confidence to engage in 

more extensive or advanced programs. 

Specific Benefits 

Improve employees’ 
performance 

characteristics in addition 
to job-specific skills 

Corporate learning traditionally focuses on training employees to 

be competent in the job-specific skills they need for their jobs, from 

AutoCAD to Microsoft Word to legal compliance training. CSM 

builds general transferable skills that are important across job titles 

and levels, and in addition, it ensures that everyone performs all of 

their job-specific skills at the highest level of performance. 

Create a broader, more 
diverse high potential 

pipeline 

As you identify high potential employees in your organization, you 

might find employees who are nearly high potentials, but are 

missing some important characteristics. CSM builds the most 

critical skills for promotions and growth, and can enable you to 

increase your pipeline and make it more diverse. 

Improve access and 
success of tuition 

assistance and advanced 
training programs 

Most tuition assistance programs are underutilized due to the high 

barriers of entering higher education -- the fear of failure is 

compounded by large upfront commitments of time, money, and 

effort. CSM allows employees to test the waters with an 

inexpensive course that gains them key college math credit, 

improves their ability to learn and succeed at college, and builds 

their confidence. In addition, ensuring that candidates for tuition 

assistance are better prepared improves ROI on education and 

advanced training programs. 

Boost engagement 

Use of CSM demonstrates employer investment in the holistic 

development of employees, allowing them to grow both personally 

and professionally, leading in return to employee loyalty to the 

company and connection at work. Furthermore, employees will feel 

more engaged when they know that they can excel at their job, 

which develops through CSM's unique approach to building high 

personal expectations and self-efficacy. 
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Implementation     

Technology, online/class, and scheduling 

CSM can be taken on any internet-connected device, including smartphones, tablets or 

notebooks, and has low bandwidth requirements.  

CSM typically takes 15-60 hours depending on educational background and other factors, and 

can be taken 2 hours a week over a number of months, or more intensively over a matter of 

weeks.  

Typically, participants will be given a “soft” deadline in which to complete CSM, which often is 

10-16 weeks.  After a participant is on CSM for 6-10 hours, the program will estimate the 

number of hours total and hours per week for the participant to complete CSM, helping the 

employee to pace their time. 

Coaches 

Coaches are important for a successful implementation of CSM – coaches are useful for 

everyone, but are critical for most people who don’t have a college degree.  And for almost 

everyone, a coach will both reduce the time to complete CSM and make it a more enjoyable 

experience.  

Coaches can be anyone from your organization, and do not need to be professional instructors. 

All coach professional development, tools and support are provided at no charge 

Alternatively, there are two other sources of coaches: 

 SeeMore Impact Labs may be able to arrange for coaches from local community 

colleges or other educational/training organizations 

 SeeMore can supply expert online CSM coaches 

Pricing 

Please visit Pricing (smilabs.org) for current pricing.   

Use in talent acquisition and community outreach 

CSM can become an important part of your talent acquisition and community outreach efforts. 

For this, you can encourage use of CSM more broadly in the community in which your 

organization operates – in schools, adult education, and workforce development. This not only 

allows you to hire job applicants who have already demonstrated their High Performance 

competencies by completing CSM, but this will build a broader and more diverse pipeline of 

potential job applicants.   

 

https://www.smilabs.org/products/pricing
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CSM offers you a number of ways to do this: 

 If you place “CSM Certificate preferred” in job descriptions, this signals the local 

community – both individuals and job training programs – of the value of taking CSM, and 

encourages broader use of CSM.  In addition, doing this makes your organization an 

Employer Partner of SeeMore Impact Labs, wherein you can gain early access to the 

contact information of those who have completed CSM (for individuals who opt into this 

service). 

 SeeMore offers options for sponsorships of CSM. When CSM is used in schools, adult 

education and workforce development, many students take the optional embedded 

Career Strategies course that teaches the skill of making career decisions throughout 

your life. SeeMore can make customized versions of this course that provide an 

introduction to careers in your industry, outlining career pathways, providing testimonials 

from people (e.g., your employees) who have found passion and purpose in the industry, 

describing training programs and requirements, etc.  

 Because CSM coaches do not need to be professional instructors, your employees can 

be trained as CSM coaches to be able to connect with individuals in your community who 

are taking CSM. The self-paced coach training itself is only 3-6 hours long, after which 

employees can coach students on their own schedules (coaching is asynchronous), 

without involving transportation time and other inconveniences.   

Next Steps 

Please email hello@smilabs.org with information about your school and intended use of CSM, 

and we’ll set up a webinar to present an overview of CSM, provide an opportunity to ask 

questions, and brainstorm together about how CSM could fit in your organization.  

 

 

 

 

 

 

 

 

 

 

 

mailto:hello@smilabs.org
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Appendix A - CSM’s next-generation adaptive learning 

 CSM teaches math, literacy, and problem-solving skills that truly matter in education and 

work. CSM personalizes learning with the Goldilocks Principle: participants are directed to 

skills that are neither too difficult nor simple, but “just right”, where they work hard, but are 

generally successful.  

 CSM teaches learning strategies and meta-cognition – e.g., deciding what lessons to 

read, when to read them, and how deeply to read them; accuracy in self-assessment of 

when you know the skill; planning and goal-setting; an exploration mindset; and more. For 

example, CSM provides multiple lessons (procedural, conceptual, multiple solutions, etc.) 

for every skill, and monitors how participants try to learn as well as their success in 

learning, and then responds appropriately. 

 A person without good learning behaviors won’t consistently employ their learning 

strategies – such behaviors include attention to detail, conscientiousness, persistence, 

self-reliance, and more. One way that CSM addresses these is that when participants are 

frustrated, they often hit the Submit key rapidly or enter junk answers, or alternatively 

escape to Facebook or other websites. CSM monitors these behaviors and guides 

participants to more successful interactions. 

 Participant behaviors are related to personal high expectations, growth mindset, intrinsic 

motivation, and most importantly, self-efficacy: the belief that you can succeed when you 

set your mind to it. Without self-efficacy, when a participant hits a roadblock, their 

suspicions of likely failure are affirmed, resulting in poor persistence and resilience. CSM 

addresses these issues with many methods taken from educational psychology and 

behavioral economics. 

 There are many feedback mechanisms within the process. For example, when 

participants are successful at acquiring skills, their self-efficacy and intrinsic motivation 

improve. Additionally, if a participant has good learning strategies, they feel more in 

control and their self-efficacy improves. 

Current state-of-the-art adaptive learning systems personalize only the participant’s path 

through the skills. CSM is the first adaptive learning system to personalizes all aspects of 

learning – skills, learning, behaviors, affect – in order to develop the virtuous cycle of personal 

effectiveness and High Performance that results.  

Importantly, the purpose of education and training isn’t simply to acquire skills, but to become 

a better learner (e.g., with solid learning strategies and meta-cognition) and a better 

participant (with good behaviors and positive self-identity). That is, CSM attends to all aspects 
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of learning, building high performing people who will be successful at school, college, work and 

life.  

Brief description of aspects of CSM’s next-generation approach 

CSM analyzes participant answers to determine the thinking error 

Even when the answer is fill-in-the-blank, CSM analyzes the participant input in order to 

determine the participant’s specific thinking error, significantly speeding the learning process. 

CSM makes high level interpretations about the participant every 10 minutes 

Every 10 minutes, CSM analyzes the last 2 hours of participant work and creates a series of high-

level interpretations of participant strengths and concerns, which CSM conveys directly to the 

participant through the computer interface, as well as communicating to CSM coaches.  

CSM gives frequent and meaningful positive feedback 

In most learning systems, positive feedback to the participant is rare and rote. In contrast, CSM 

constantly provides meaningful positive feedback. For example, even if a participant is stuck on 

learning a skill, CSM can complement them on how they’ve tried to learn – on the lessons that 

they read, on their persistence, on their high degree of focus, on how they handle frustration, and 

more.  

CSM asks meta-cognitive questions to produce people who think about their 

learning 

CSM teaches meta-cognition to participants – i.e., thinking about learning. At key times, CSM 

asks participants to reflect whether they know the skill that they’re working on (e.g., “Do you now 

know how to do this skill?” “Do you understand what you did wrong?”, etc.). CSM checks to see 

how accurate they are in answering these questions, and provides intervention for poor meta-

cognition. 

CSM monitors and responds to issues in learning strategies and performance traits. 

Most adaptive learning programs focus on cognition, while CSM recognizes that the key issues 

for most participants are motivation, attitudes, behaviors and feelings. To provide personalized 

interventions, CSM continuously monitors participant behavior – putting “junk” into the system, 

rapidly hitting the submit key, looking at other windows (e.g., email or Facebook), giving up 

quickly, etc. CSM interprets participant data every 10 minutes, and intervenes directly or through 

the coach.  

CSM deals with frustration as a prerequisite to persistence 

In most classes, teachers intervene quickly when they see frustrated participants. In CSM, 

however, persistence is a key goal, and there is no such thing as persistence without frustration, 

and teachers shouldn’t short-circuit it. CSM monitors participant frustration, but only intervenes 

(directly or through the coach) when frustration appears ready to “boil over”. 

CSM requires an extremely high level of mastery/competency  

In education, “competency” usually means 60-70% on a multiple choice test. In CSM, most 

problems are fill-in-the-blank, and participants need to get 100% right on a page before they 

proceed to the next skill, teaching participants three things: what A-level work is; that they’re 

personally capable of A-level work; and finally, the joy of mastery, allowing them to develop 

intrinsic motivation. 
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CSM ensures durable mastery 

Most learning systems place a checkmark for a skill as soon as the participant shows initial 

competency. In CSM, a participant earns a yellow belt (karate metaphor) when they first gain 

100% mastery. They must then show mastery over weeks to then earn their red and later their 

black belt.  

CSM deals with learned helplessness 
Many participants experience “learned helplessness” -- when they get stuck, they just put their 

pencil down. They assume the issue is with themselves, thinking: “I can’t do this, and everyone 

else probably can. If I try, I still won’t be able to do it and then I’ll feel worse, so I won’t even try.” 

One of CSM’s many interventions for this is that after a participant learns a skill, CSM indicates 

its difficulty – e.g. “Only 20% of all adults and 40% of college graduates could do that problem”. 

Now the participant thinks: “I can’t do the problem not because I’m stupid, but because it’s hard. 

If I spend 5 minutes on it, I can usually do it, and then I’ll be doing things most people can’t do.” 

CSM protects participants from learned helplessness, and gives them space to try hard things. 

Appendix B – Executive Perspectives 

Don Fox, CEO, Firehouse Subs (1200 restaurants) 

I must say, it was a rewarding experience to complete the program. CSM provides a valuable 

tool for assessing and strengthening the proficiency of employees at all levels of the 

organization. 

As an employer, one can have absolute confidence that a team member who has successfully 

completed the CSM course will have a solid foundation upon which to build their job-specific 

knowledge and skills. 

If allowed to permeate an organization, it has the potential to affect the team culture, and 

strengthen the foundation of the enterprise." 

Lynn White, SVP Education, National Oilwell Varco (NOV, Fortune 500 manufacturer) 

    … from remarks given at the White House 

National Oilwell Varco has invested roughly $70 Million in internal training programs...We are 

pretty good at developing and delivering the technical side of things, however, the end result is 

technically competent employees that perform at an average, "C" level. 

CSM has the potential to help us achieve our workforce objectives by developing a workforce 

that is empowered, can solve problems effectively and efficiently and possesses the critical 

thinking skills that lead to innovation and higher performance levels. 

Our partnership with CSM will result in a more confident, self-reliant workforce that is more 

soft skill competent and has a changed mindset from "Getting the job done" to "Getting the job 

done more effectively and efficiently"... NOV will ultimately benefit with improved quality and 

reduced cost in our products and services."  
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Ann Randazzo, Executive Director, Center for Energy Workforce Development 

I think anyone looking at the CSM Course would immediately see that these skills are the same 

ones the energy industry is looking for. We were excited to find so many of them included in 

one course and that results in a credential of value to our industry.”  

J. F.  Global Senior HR Manager of Learning and Development, Fortune 1000 

company 

Actually I was surprised I thought I would do much better and much faster than that. I’m 

expecting to be between 24 and 30 hours to get through the whole thing. It’s challenging, I’m 

definitely learning and I think the self-learning is a big part of it…and also getting really mad at 

yourself as you go through it because it’s attention-to-detail and persistence and all of those 

things. You have to have all of that in order to get through this, because you are on your own.  

As you go through it you’re like “I know this” and you answer all of the questions and then you 

get one wrong and you’re like “WHAT!” and you get really upset and then you’re like “But what 

did I do wrong?” and then you’re kind of like “OH I see what I did wrong! Okay next time I’m 

going to be more careful.”  

So what’s nice about it is it really does (make you think) “How could I make such a stupid 

mistake?” and then you’re kind of like “Oh I should have been more careful.” It’s that process of 

self-thinking and then having to go back if you don’t know it. They don’t teach you up front. You 

go through it and if you get it wrong, then you learn, because you are expected to know some 

of this stuff already. Then you only have to go to the lesson if you need to go to the lesson and 

a lot of times I never went to the lesson I just figured it out by myself.  

It’s a process and that builds your self-esteem because math is not my favorite thing – it’s not! 

So as I continue to get better and better I think “huh, I can do this”! My math self-esteem 

became much better. I think it goes back to you have to learn on your own, you have to push 

through the frustration and then build your self-esteem. It really did do that. 

CEO of company making silicone gaskets and seals, BS Chemical Engineering 

I was slow getting started – but then I really got it done!   

Good lessons for me – I thought I was careful with my work, but I learned that I am not as 

good as I imagined. Very clever platform and strong content a few of them got me. 

My main drive is to provide some paths to skills improvement with the team and selfishly – an 

emphasis on accuracy and attention to detail.  Your platform certainly reinforces both! 

CSM is a good tool and a good product. 
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Appendix C – About SeeMore  

SeeMore Impact Labs is a Colorado Nonprofit Corporation that invents, develops, and 

delivers human-centered solutions to help people and communities thrive.  

Our pathbreaking courses build valuable 

academic and job-specific skills, and most 

importantly address the whole person – 

their independent learning, career decisions, 

fears and aspirations, challenges and 

strengths, and belief in themselves. Our 

courses empower people to be resilient to 

setbacks and ready to grasp opportunities in 

education, work and life.  

 

 

Phone: (303) 862-7233  

Email: hello@smilabs.org  

Website: www.smilabs.org  

 

We value partnerships and the patience and trust that fuel them –  

we welcome all 

We value kindness and we believe that everyone deserves respect 

And while we have high expectations for ourselves, we believe that this should 

not come at the expense of our happiness, sanity, and families.   

mailto:hello@smilabs.org
http://www.smilabs.org/

