
GOOD
GIVING GUIDE

the

for individuals
A RESOURCE FOR ESTABLISHED AND BUDDING PHILANTHROPISTS





GOOD
GIVING GUIDE

the

for individuals





TABLE OF
CONTENTS
Foreword 7

A Message From Francois van Niekerk 9

Introduction To The Good Partner Guide 11

About Philanthropy 15

Where To Start? 16

To Trust Or Not To Trust 19

Tax Implications 26

Overview Of The NPO Sector In South Africa 29

Identifying The Right Partners 33

Best Practice Tips For Good Partnering 36

Ways To Support NPOs 39

Measuring Your Impact 43

The Joy Of Giving 46

Next Steps 49



Keri Paschal is the Executive Director of the Muthobi
Foundation, and a Trustee of the Nation Builder initiative.



FOREWORD
According to a global Barclays Wealth
report, South Africans are the world’s
second most generous people (after
Americans) in the proportion of income
that individuals give to community
causes. This finding reveals the deeply
entrenched desire South African people
have to eradicate poverty in our nation,
and explains why we see locals playing a
significant role in building a new, better
nation of greater opportunity.

At theMuthobi Foundation wemeetmany
passionate individuals and business
leaders who want to see our country
prosper andbeof the ‘few’SenatorRobert
F. Kennedy spoke of when he said, "Few
will have the greatness to bend history
itself, but each of us can work to change a
small portion of events. It is from
numberless diverse acts of courage and
belief that human history is shaped”.
Getting this right, however, can feel
dauntingand it requiresmuch thought and
strategy to achieve the greatest effect in a
rapidly changing environment.

It is for this reason that Muthobi
Foundation established the Nation
Builder initiative. It is a movement
dedicated to bringing together
businesses and individuals to know more
and do better in their endeavours to make
a lasting impact on society. This is
achieved through the sharing of best
practice, lessons learned and the
development of collaborative tools to
equip all of us to achieve better results in
our Good Partnering, both individually
and within our businesses.

Nation Builder has a number of helpful
Good Partner resources and tools
developed in collaboration with top-end

social investment specialists to assist
businesses and individuals to contribute
effectively to ‘building our nation through
good partnering’.

Businesses can enjoy the first-of-its-kind,
free online self-assessment of their good
partnering (or social investing) to
benchmark themselves and identify focus
areas of improvement. Supplemental
resources then give practical next steps.
Now private or individual philanthropists
who desire to make a lasting difference
through their time, skills, influence or
money can use the Good Partner Guide
For Individuals to gain insight into some
basic first steps on their philanthropic
journey.

We are firm believers in the counsel of
many and certainly don’t profess to know
everything. We are grateful for the
contribution and invaluable shared
learnings from some of this country’s key
philanthropists and expert advisories that
we have had the privilege of working with
and learning from, such as the Mergon
Foundation, Trialogue and Trustees for
the Future. They have generously shared
their expertise, knowledge and time to
make this Good Partner Guide For
Individuals a reality.

Our hope is that this will be a guiding light
to all who have been inspired to action by
the Mergon/Mertech story and Francois’s
testimony, and that it will assist you in
steering your own story and legacy in a
direction that will impact the lives of many
inourgenerationand inmanygenerations
to come.

7



Francois van Niekerk is the founder of the Mertech Group
and the Mergon Foundation, of which the Muthobi Trust and
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A MESSAGE FROM
FRANCOIS VAN NIEKERK
I have shared my testimony at many
business breakfasts, management
workshops and similar events in recent
years. It is a story that testifies to how the
God of the Bible took a one-man business
start-up,withnopossibility of survival, and
turned it into an international
conglomerate. It is about an enterprise
called the Mertech Group and the
associated Mergon Foundation, whose
continued survival and eventual success
has been clearly due to God’s grace and
mercy alone.

The underlying significance of what
happened in our business also points to a
much wider call on the business world,
and the wealthy, of today. The time has
come for the business sector to step up
and address some of the worst
imbalances threatening both the social
and the commercial order of the world in
which we live.

The Muthobi Trust is one of several
ancillary institutions established in recent
years to increase the broader footprint of
the Mergon Trust by giving fellow
business practitioners free access to the
kaleidoscope of projects administered by
Mergon and its partners.

An outflow of Muthobi’s engagement in
the broader social sector has been the
establishment of the Nation Builder
initiative. Nation Builder is positioned to
be a catalyst for a newwave of leadership
from the South African business and
private wealth community. It recognises
the potentially pivotal contribution
businesses and individuals can make in
redressing the social imbalances in our

society, and in securing the long-term future
of South Africa.

Since its establishment, Nation Builder has
actively collaboratedwith the business sector
and civil society, while at the same time
receiving support from government. This has
led toanarrayofpractical guidelinesand tools
beingpublished.Theseareaimedatassisting
and equipping businesses to become more
effective investors in the social sector.

Nation Builder embodies my conviction that
South Africa will be built and strengthened
when there is anactive collaboration between
the church, civil society, the state and
business. This conviction ultimately
underpins the premise and fundamental goal
of establishing the Nation Builder movement.

A personal life principle can be taken from the
quote 'feed the stream of life, not your own
dam'.

Any obsession with ‘our’ dam or ‘our’
business can lead to a selfish hoarding of
material wealth. This is often seen as
representing corruption and the ugly face of
capitalism, rather than discovering the
significance of selflessness and a wider
involvement with those less fortunate. I
encourage you to look up from your ‘dam’ and
experience the joy and freedom found in
feeding the ‘streamof life’ - helpingotherswith
whatever resources you have been entrusted
to steward.
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INTRODUCTION TO
THE GOOD PARTNER
GUIDE FOR
INDIVIDUALS
There is no single path to impactful
philanthropy; it is as individual and unique
as every person, driven by their own
personal values, beliefs, and passions, as
well as their concerns and hopes for the
future of our society.

Deciding on how to go about your
philanthropy is not always easy and there
are many questions to consider. This is
why we have created this practical guide
for you to bring about meaningful change
through your philanthropic endeavours.

This is by no means a comprehensive
guide, but rather a collection of thought
pieces and bite-sized expertise from a
variety of experts in the field of giving –
both individual and corporate.

The aim of this is to be a guide to some of
the key questions you should consider
when deciding on your commitment to
investing in society, and leaving a legacy
for your family and generations to come –
people that you might never meet in your
own lifetime.

As well as some practical fiduciary
information about how to structure your
giving and tax implications, this resource
provides insights into how to select
beneficiaries, how to determine your
impact and provides some insight into the
landscape of the not-for-profit sector in
South Africa.

Whether you are new to the field, or a
seasoned philanthropist, this handbook is to
help you to take the first – or the next – step
that can help you to become impactful in your
giving and allow you to make informed giving
decisions that leverage the work of the non-
profits and beneficiaries that you choose to
support, and to fulfil your vision.

If your giving is strategic and carefully thought
out, it has the best chance of having the
greatest impact in the longer term. This does
notmean you have to givemore, it justmeans
giving well, or better.

Remember: this is a journey.

Regardless of where you find yourselves on
the journey of personal giving, this Guide, in
association with the Nation Builder initiative,
will provide some knowledge and direction as
you pursue this good partnering journey in
order to have the greatest impact for
yourselves, your families, for our nation and
for generations to follow.

May the journey be as rewarding as it is
impactful.
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It takes a noble man to plant
a seed for a tree that will
someday give shade to
people he may never meet.
- Dave E Trueblood



Charity vs Philanthropy

The most commonly cited difference
between charity and philanthropy is that charity
relieves the pains of social problems, whereas

philanthropy attempts to solve those problems at their
root causes (the difference between giving a hungry

person a fish, and teaching them how to fish).

Private vs Corporate Giving

In the context of this publication, philanthropy is focused on
individual, or private giving, which is different from corporate
social investment . In most cases, the end goal is the same –

to impact society for good – although the drivers and
motivations might be different. Furthermore, individual
donors are not tied up by red tape, the need for Board
approvals or budget sign offs – and because of this,

they are able to be more flexible, take greater
risks and be more entrepreneurial and less

prescriptive with their funding.

My giving is a recognition that people in
my position, and me in particular, have a
huge responsibility to South Africans who

are less fortunate - those who are
unemployed, poor and marginalised, and
to make a humble contribution to improve

their lives and living conditions.

- Patrice Motsepe,
businessman and philanthropist



ABOUT
PHILANTHROPY
Theword philanthropy originates from the
Greek word, philanthropia, which means,
“love for humanity”. Beyond the simple act
of being charitable, philanthropy as we
understand it today implies a strong
desire to understand and resolve social
issues, the desire to promote the welfare
of others, expressed especially by the
generous donation of money to good
causes, and a strong personal
commitment to impartingpositive change.

Philanthropy is by no means limited to
giving money.

At its core, philanthropy is a donation of
one’s time, expertise, resources and/or
finances to benefit society or a particular
cause. Whether you donate R500 or R5
million to a cause you are passionate
about, volunteer at a soup kitchen or give
of your time to serve as a Board Director
for a not-for-profit, you are a
philanthropist.

Motivations For Philanthropy

The reasons for philanthropy are many
and range from religious convictions,
moral values, personal experiences, a
sense of social responsibility aswell as an
empathy towards one’s fellow man.
Corporate giving is different from
philanthrophy, in that it is mainly
motivated by regulatory compliance and
tax incentives, whereas individuals are
motivated by an inner sense of purpose,
passion and personal conviction about a
cause or organisation that they want to
assist.

For the most part, the main motivation
to give comes from the heart.
According to a 2012 joint Forbes
Insight Credit Suisse report on
philanthropy, the majority (70%) of all
philanthropists reported that personal
values were the key drivers of their
giving.

Financial incentives are not the primary
driver of philanthropy but more because
an individual cares about a cause and
wants to make a meaningful contribution
to their community, country or society in
general.

Formany, philanthropy is deeply personal
and rooted in their religious beliefs and
emotional connection to a cause. It is
something they do, not because they
must, but because they can, and because
they choose to.

Considering the great need in today’s
society and in order to have a longer-term
impact, it is becoming increasingly
important tobemorestrategicabout one’s
giving – approaching it with as much
wisdom and discernment as one would
with any business or family decision –
without losing the heart or vision behind it.
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WHERE TO
START

There may be many reasons why someone would
choose to give some of their hard-earned wealth away,
but thereneeds tobeaclear ideaandstrategy indeciding
how topursue these intentionsandwithwhom topartner.
If there isnoclear conviction foran individual togive, itwill
be hard to maintain a long-term system of giving, and it
is extremely difficult to make wise decisions when there
is no clear goal or a desired outcome of the giving. This
can lead to money being ‘wasted’, or not making a

sustainable or enduring impact.

The opportunities for philanthropy are limitless. Faced
with such a wide range of possibilities, it is important to
ask and determine the following considerations for

oneself.

The narrower your focus is, the easier it will be for
you to define a mission and concrete philanthropic
goals. Being specific about what you will focus on,
where you will act, and whom you will help has two
benefits. First, it increases your chances of success
by concentrating your efforts on something that is
achievable. Second, it makes it easier to determine
the activities needed to get there, as well as how to

measure progress.
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• Understand the motivation behind your giving.

• Establish a vision - forming your vision is the most
crucial step for your philanthropy, because it will lay the
foundation for all further activities.

• Determine and define your focus

⁃Whom will you help: children and youth, rural areas?

⁃What issues will you focus on: health, education, social
justice?

• Where will you act?

• Identify the right partners and beneficiaries that share
your vision and objectives

• Decide on your degree of involvement

• Decide on the form or vehicle of your giving (direct
funding of a non-profit, or the establishment of your own
trust)

• Consider the desired impact of your giving

• Determine the duration or extent of your involvement

• Decide on the type of giving you are committing to:
monetary, resources, time.

• Decide on the scale of involvement.

• Decide what areas you would like to fund i.e.:

⁃ Programmes

⁃ Capital projects

⁃ Operational costs

⁃ Research

DETERMINING VISION, STRATEGY AND PURPOSE -
A FEW KEY POINTERS





TO TRUST OR
NOT TO TRUST
WHAT LEGAL ENTITY BEST SUITS YOUR NEEDS?

by Karen Eckley, Trustees For The Future and a Nation Builder board member.

The termFoundation is not somethingyou
can register within South Africa law, nor is
it a separate entity. It is just a word that
can be used to refer to any chosen entity
with an altruistic or philanthropic intent i.e.
a Trust, a Society or a Company.

South Africans can therefore choose to
use a Trust or a Non-Profit Company
(NPC). Which to choose to best fit your
personal objectives and requirements is
mostly a question of the amount of control
youwant to exercise over the entity and its
operations. Such entity’s tax status does
not depend on its structure but on its tax
status with South African Revenue
Services [SARS].

Your Options: A Comparison

The table on the next few pages outlines
the comparative benefits, requirements
and limitations of the options to form a
Trust or a Non-Profit Company, to assist
you tomake the choice best suited to your
own needs and vision.
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TRUST

A trust is an arrangement, set out in a written document
(called the Trust deed) in which an owner or founder
hands over property and/or funds to a group of people
(called trustees)whoadminister theassets for thebenefit
of other people (called beneficiaries) for a stated
objective. You will need professional assistance to draft
the Trust deed and this may be expensive and time
consuming. The Trust deed must be registered with the
Master of the High Court. The Trust deed names your
intended trustees, but it is the Master who actually
formally appoints them. Trustees cannot legally act

before being appointed by the Master.

Trusts are mainly regulated by the common law and the
Trust Property Control Act 57 of 1988 but the Income tax
Act 58 of 1962 and the Nonprofit Organisations Act (71

of 1997) must also be considered.

Except in certain circumstances, such as for tax and
insolvency purposes, trusts do not have an independent
legal personality. If there is a legal dispute (litigation), the
trustees acting in that capacity sue or get sued, not the
trust, although trust property is protected and the Trust
Property Control Act requires trust property to be kept
separate from trustees' personal property. Also, trusts

are required to have their own bank accounts.

A trust is very flexible and can suit many NPOs, their
objectives and situations. It is a contract and amending
the Trust deed is easy as long as there is consensus
between the Founder and the Trustees. After the death
of the Founder (or if the Founder is no longer a legal
entity), the Trust deed itself will regulate amendments.

The Trust deed must state the beneficiaries or stated
objectiveof theTrust andTrusteescannot act inanyway,
manner or formoutside the scope of the defined purpose
established by the Founder. Benefits can easily be
distributed to beneficiaries or applied to promote the
stated objective. Trustees have no personal right to
benefits except for fair and reasonable compensation for

their services.

Structure

Which laws govern?

Legal personality

Flexibility

Benefit to members
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NPC

Incorporation of Company in terms of the Companies
Act, Act 71 of 2008 with aMemorandum of Incorporation
that reflects the purpose and objectives of the Company
and registeredwithCompanies and Intellectual Property
Commission (CIPC).

NPCs are mainly regulated by the Companies Act 71 of
2008 and the Nonprofit Organisations Act (71 of 1997)
but the Income tax Act 58 of 1962 must also be
considered.

It has an independent legal identity which is distinct from
its members' legal identities.

A NPC is regulated in South Africa and functions in a
specific manner in accordance with the law and the
purpose for which it was incorporated.

Maymakeaprofit, butmaynot distribute their property or
profits to their members. They use any profits theymake
to further their public interest objectives.

Structure

Which laws govern?

Legal personality

Flexibility

Benefit to members
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TRUST

Before the Nonprofit Organisations Act (71 of 1997) was
passed, trusts could not have an independent legal
personality, other than for certain specific purposes such
as tax and insolvency. Now, a trust that also registers as
an NPO (in addition to registering with the Master of the
HighCourt) is recognised by the law as a body corporate
with an independent legal personality. Indeed, trusts
acquire independent legal personality through such
registration. Its tax position is determined by the purpose
for which it was founded and therefore depends on their
application to SARS to be recognised as PBOand ability

to issue Sec 18A certificates to donors.

Selected by the Founder initially but may be changed
from time to time by the Trustees in office or the
beneficiariesor theFounderdependingon thewordingof
the Trust deed. Their powers are solely derived from the
contents of the Trust deed and their role is to administer
the trust property with the necessary due care skill and
diligence as is required from a person who is entrusted
with the assets of another and their duties are derived
from common law and the Trust Property Control Act.

A trust is governed by its Board of Trustees. Trustees'
powers are normally as wide as possible to enable them
to achieve the objectives of the trust, and usually similar
to the powers of a company. Trustees are expected to
exercise their duties with the care, diligence and skill
which can reasonably be expected of a person who
manages the affairs of another. Trustees should not
make self-serving decisions and should avoid taking
decisions in situations where there is a conflict between
what is best for the trust and what is best for a trustee
personally (conflict of interests). They may receive
reasonable payment for their work for the trust unless the

trust deed forbids this.

Any, but objectivesmay never be discriminatory, against
the good moral values of our country.

Tax

Role, powers, duties
and selection of
trustees/directors

Governance and
compliance

What types of
charitable or
philanthropic
intentions are
allowed?
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NPC

Depends on their application to SARS to be recognised
as PBO and ability to issue Sec 18A certificates to
donors.

Selected by the Shareholders of the Company and
deriving their powers, obligations and duties firstly from
theCompaniesAct and secondly from theMemorandum
of Incorporation of the Company.

Governedby theCompaniesAct and itsMemorandumof
Incorporation read together with any shareholder’s
agreement (which may not contain any provisions which
are in contradiction with the Act or the Memorandum of
Incorporation).

Any, but objectivesmay never be discriminatory, against
the good moral values of our country.

Tax

Role, powers, duties
and selection of

trustees/directors

Governance and
compliance

What types of
charitable or
philanthropic
intentions are

allowed?
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TRUST

Trust structures which are created by professionals and
with proper insight to the purpose for which it was
foundedanddue regard to thecontentsof theTrustdeed,
will create certainty and funders will contribute to its

purpose with confidence.

Ensure that the Trust deed allows the Founder (or some
Trustees) to nominate succeedingTrustees in awill. This
will ensure that the Founder elects trustees who share
the same passion for the objectives of the Trust as the
Founder did. Defining the criteria which Trustees must
meet to act,will also ensuregoodcustodiansof your trust

and money.

Funders' confidence

Succession planning
after the death of the
founder.

Trustees for theFuture is a specialist fiduciary services consultancy committed to the
unique needs and objectives of individuals and families. Their services include the
administration of Trusts as well as providing advice for clients who need to structure
their financial-, estate-, and succession planning to ensure a financial future for

themselves, their families and future generations.
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NPC

The regulated environment in whichCompanies operate
in South Africa will create certainty and Funders will
contribute to its purpose with confidence.

Shareholders can elect at any time but defining the
criteria whichDirectorsmustmeet to act, will also ensure
good custodians of your trust and money.

Funders' confidence

Succession planning
after the death of the

founder.

CONSULT A PROFESSIONAL:

Before formalising or registering your own philanthropic
Trust, make sure that you make contact with a
recognised legal and/or taxexpertwho is familiarwith the
philanthropic sector and can assist you in providing you
with expert advice in making informed choices that fit
your vision as well as meet legislative and tax
requirements.
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TAX
IMPLICATIONS

By Karen Eckley, the Managing Director Of Trustees For The Future,
and a Nation Builder Trust Board member.

An organised, vibrant civil society is essential for participatory democracy
and development. There are many different kinds of civil society
organisations: some are set up to make a profit for their members, others
arenot forprofit butprovidesome formofserviceorbenefit to theirmembers
or the public.

It is important to understand the legal framework for not-for-profit, non-
governmental organisations in South Africa from a taxation perspective.

The first tier (establishment) allows for the establishment under statutory
and common law of the following three forms of NPOs:

• Voluntary associations, established under common law;

• Non-profit trusts, established under statutory law; and

• Non-profit companies (NPC) incorporated for a public benefit objective
or an objective relating to one or more cultural or social activities, or
communal or group interests, established under statutory law.

The second tier of legislation (voluntary registration) allows any of these
organisational forms to apply for the status of a registered NPC. Among
other requirements, a registered non-profit organisation cannot distribute
profits, and it must meet certain governance criteria.

What this means for the donors:

Organisationswith only this second tier of legislationdonot really affordany
real benefits to donors other that being able to use the words NPC in the
name of the company so that third parties know that the company enjoys
this particular status.
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The third legislative tier (partial tax exemption)
enables an NPC to apply for the status of Public
Benefit Organisation (PBO). Among other
requirements, the organisation’s sole purpose
must be to:

• undertake one or more public benefit
activities,carried out in a not-for-profit
manner and with an altruistic or
philanthropic intent.

PBOs are entitled to a broad range of fiscal
benefits, including a partial income tax
exemption, an exemption on donations tax, and
for some an exemption on transfer duty on
immovable property.

What this means for the donors:

Organisations that are tier 3 registered afford
donors the opportunity to have the PBO enjoy
some form of tax benefits but, real benefit will be
enjoyed by donors if the fourth legislative tier is
also adhered to.

Finally, the fourth legislative tier (donor
deductibility status) allows PBOs to apply for the
right to receive tax-deductible donations and the
ability to issue Section 18A tax certificates.

What this means for the donors:

Organisations registered as PBOs with the
donor deductibility status afford donors the
benefit that:

• all bequests made to such PBO with tax-
exempt status from a will of the donor will be
deductible for Estate Duty purposes thus
reducing a donor’s liability for estate duty on
death

• donations during life will be deductible from
the donor’s taxable income (subject to
certain limits) thus reducing the donor’s
liability for income tax and capital gains tax.
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There has been a significant
increase of NPOs registered
over the past few years, with
the national database
growing from 65,633
organisations in 2009/10 to
136,453 in 2014/15. 93% of all
NPOs in South Africa are
registered as voluntary
associations, 6% as non-
profit companies and 1% as
non-profit trusts.

Over
136,000
NPOs in

South
Africa



OVERVIEW OF
THE NPO
SECTOR IN
SOUTH AFRICA
by Trialogue, an excerpt from the Trialogue Funder's Guide To Social
Development In South Africa

Legal framework

People’s rights to freedom of religion,
belief, opinion and association, as
enshrined in the country’s progressive
Constitution, are a cornerstone of South
Africa’s civil society.

The different types of organisations
established for public good include:

1. Voluntary Associations, which are
often informal community-based
organisations, governed by the Non-
Profit Organisations Act 71 of 1997
(hereafter referred to as the ‘NPO
Act’).

2. Non-Profit Companies, which are
usually more sophisticated and have
a broader reach than their immediate
geographic base, governed by the
Companies Act 71 of 2008.

3. Non-profit Trusts, governed by the
Trust Property Control Act 57 of
1988.

The NPO Act defines a non-profit
organisation as a trust, company or other
association of persons that has been
established for a public purpose and the

incomeandproperty ofwhicharenot to be
distributed to its members or office
bearers, except as reasonable
compensation for services rendered. The
NPO Act is specifically aimed at
encouraging NPOs to ensure good
governance, transparency and
accountability, as well as to maintain a
system that provides the public with easy
access to information about registered
NPOs in South Africa.

To register as an NPO, an organisation
must submit a constitution or founding
document to the NPO Directorate of the
Department of Social Development
(DSD), along with the prescribed
application form, containing contact and
office bearer information.

If an application is successful, the NPO is
registered in accordance with the
International Classification of Non-profit
Organisations, based on the founding
document, its mission and objectives. An
NPO is obligated to comply with its
constitution and to submit an annual
report to the Directorate, including annual
financial statements, within nine months
of being registered.
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An organisation can also register as a public benefit
organisation (PBO), qualifying it for tax exemption on
the basis of its public benefit activities. A voluntary
association, trust or company can apply for PBO
status separately, with the South African Revenue
Service.

In accordance with the NPO Act, in 2015, the DSD
released a report from the National NPO Database,
which provides a comprehensive overview of the
state of South African registered non-profit
organisations, providing much of the national
overview discussed in this article.

As a leading corporate social investment and
sustainability consultancy, Trialogue has more than
17 years of experience working with corporates and
non-profit organisations.Visit www.trialogue.co.za
for more information.
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It is more
difficult to give
money away
intelligently

than it is to earn
it in the first

place.
- Andrew Carnegie



IDENTIFYING
THE RIGHT
PARTNERS
Whether a philanthropist decides to add
resources, build capacity, campaign
directly for change, or all of the above, he
or she will need to consider resources,
rewards and risks involved. They will also
need to match their personal values and
philanthropic goals with credible and
aligned NGOs that can assist in making
the greatest impact.

It is important to conduct thorough due
diligence on potential recipients and
partners. Further, clear objective setting,
monitoring, evaluation and learning
activities are key ways to mitigate the risk
of failure.

The first step to channelling your giving
effectively is to explore what types of not-
for-profit organisations you want to
support. As reported by Trialogue in their
2015Funder’sGuide, there aremore than
136,000 registered non-profit
organisations in South Africa, making the
choiceofwhichorganisation to support, or
with which to partner, potentially
overwhelming.

This is the first step of your philanthropy
and themost crucial one inensuring future
impact and satisfaction. How you find
partners or opportunities will depend on
whether you are active in a field where
many organisations operate, or in one
where there are few. Different processes
will need to be put in place depending on
your situation.

SELECTING BENEFICIARIES

Choosing the right partners and
beneficiaries is an essential step for
carrying out one’s philanthropic mission.

When it comes to selecting project
partners to support, we have found the
following categories and criteria to be
helpful in obtaining useful information
about potential beneficiaries, and
determining whether they will be the most
suitable in pursuing one’s vision and
intentions for giving.
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I resolved
to stop

accumulating
and begin the

infinitely
more serious
and difficult
task of wise
distribution.

- Andrew Carnegie



1. Does the organisation align with your own focus, vision and
mandate (does the what, where, whom of what you hope to
achieve through your giving resonate with the what, where and
whom of the potential organisation)?

2. A brief history: including reputation, key activities, management
and why it was established.

3. Mission and vision: what are the plans and dreams of the
organisation?

4. Leadership: how good is the project’s leadership? Is there a
succession plan?

5. Planning: does the organisation have a strategic plan?

6. Initiative and resources: what resources does the project have?
What is their track record in developing solutions for themselves?

7. Financial health and accountability: analyse an organisation’s
audited financial statements.

8. Credibility: what is the reputation of this organisation in the
community and with other donors?

9. Funding dependency or sustainability: who else funds this
organisation and which other donors are involved? Are they
heavily dependent on donor funding?

10. Capacity: Does the partner have the capacity to deliver on the
project goal? Does it have the financial, human and technical
capacity to reach the project goal?

11. Legal status and paperwork: does the organisation have all
the requisite paperwork (such as NPC registration)?

12. Impact and results: what measurable results does the project
have? Focus on outcomes, not just inputs or activities.

13. Track record: is this a start-up or an organisation with a proven
record of success?

14. Project descriptions: what will money or resources be used
for?

The questions above can be used as measurements of impact
over time. It is advisable to have such, or similar, information on
record for accountability and for purposes of monitoring and
evaluation in the longer term.

SELECTION CRITERIA TO CONSIDER
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BEST PRACTICE TIPS
FOR GOOD

PARTNERING
Here are some of our top tips on how to be a good, strategic and impactful giver.

Think strategically - It is important to
bear in mind that the extent of need in
South Africa can be overwhelming
and the need for support will almost
always exceed available funding.
Given the current socio-economic
situation, the best thing an individual
can do, therefore, is to make strategic
giving choices with a long-term
approach. It isn’t about howmuch you
give, but how your giving is applied
and the impact of your investment.

Focus on the ‘one’ thing –Without a
specific focus or strategically thought
out mandate, a philanthropist can
easily become overwhelmed by trying
to be ‘all things to all people’. The
result of this is that the impact of one’s
giving becomes so thinly spread and
diluted that there are no tangible or
measurable results. That’s why focus
is crucial: to have a holistic strategy
aimed at tackling a clearly defined
social or development concern.
Identifying one or two focus areas
usually works well.

The right fit - There isnosuch thingas
‘one size fits all’! Align your mission
and values with social initiatives that

have a logical fit with your vision and
mandate, in order to create the most social
value (which is why it is a good idea to
determine a clear social investment vision
and focus at the outset rather than engage in
ad-hoc/once-off support).

Ask, listen and understand before
assuming - Spend time understanding what
is needed by the organisations and
communities that you engage with – don’t
impose your ideas (or unwanted goods!) on
them.

Small but perfectly formed - Begin small
and focused and grow the relationship/
initiative (in terms of funding and scale of
involvement) over time in order to ensure a
long-term, enduring and successful
partnership.

Build on good foundations - Don’t operate
in isolation or try to reinvent the wheel. In
order to leverage social impact, develop
partnerships with existing organisations, that
already have community credibility, and a
positive impact that can be built on.

Avoid donor dependency – Always ensure
that thereareotherdonors involvedotherwise
you will likely carry all the risk and emotional
burden in carrying a cause or organisation.
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This is potentially dangerous for all
involved. It is crucial that the organisation
takes independent ownership of
mobilising funds for their work and
responsibility for considering ways to
generate alternative streams of income.

More than money – Your value as a
philanthropist or private donor is not
limited to funds. Sometimes you are able
to unlock valuable opportunities and
resources by leveraging your networks
and using your circles of influence to
assist further.

Be in it for the long-term - Real and
lasting change does not happen
overnight. Therefore, when considering
your involvement in social upliftment
initiatives, avoid reactive/short-term
responses to requests. Rather select
long-term, sustainable programmes
where you will be able to see the benefits
of your involvement.

Be upfront about intentions and
expectations –Sometimes it is advisable
to put it in writing. This will help to avoid
misunderstandings and unrealistic
expectations, and will assist in creating a
level of responsibility for everyone
involved.

Take stock, give feedback and
encourage openness - Monitoring and
evaluationof projectsmight seemdull and
laborious but they are critical elements in
ensuring the effectiveness of a funding
partnership, and determining whether the
effort and resources are worth it. Open
communication and feedback are key to
building strong relationships and trust,
and form a strong foundation for attaining
shared vision and objectives.

Dignity restored – No matter what the
natureof your involvement, recogniseand
acknowledge beneficiaries as the most
important agents of change in their lives.
Nothing sets inmotionpositive and lasting
social change like restored dignity. After
all, social investment is about investing in
the lives, hopes and futures of human
beings – not only because we should, but
because we can!

(Philanthropy) is
injurious unless it helps
the recipient to become
independent of it.
- John D Rockefeller
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WAYS TO
SUPPORT
NPOs

Once a funder has decided which
beneficiary organisation to support, the
information that follows can assist in
determining the best way to provide that
support.

Donations of goods are typically given
for charitable purposes and may take
various forms, including cash offerings,
vehicles and new or used goods. When
donating in kind, it can be useful to look
into whether the NPO wants and can
afford to maintain the goods received, or
repair them if they are not in goodworking
condition.

Grant funding is the provision of money
to an organisation. While the money does
not have to be repaid, recipients are often
required to commit to specific outputs or
outcomes, including reporting on how the
money is spent and how the project is
progressing.

Purchasing products from an NPO can
help to support it financially, as well as
strengthen its entrepreneurial
determination. It is, however, important

that the making or sourcing of products is
aligned with and does not deter an NPO
from its primary aims. For example,
purchasing items made by beneficiaries
of an NPO with a mission to empower
people living in poverty directly supports
that NPO and its beneficiaries, instead of
causing additional strain. Payments for
such commercial transactions are not tax
exempt for either party.

Purchasing services from an NPO can
be legally governed by contractual
agreements. Similar to purchasing
products, it is important to ensure that
services purchased are aligned with the
NPO’s mission and will not distract it from
its primary aims. Payments for services
are not tax exempt for either party.

Bartering is the exchange of goods or
services without exchanging any money,
for example, providing an NPO with
accounting services, in exchange for their
expertise.

Loans can be applied for by NPOs in the
same way that they are applied for by

by Trialogue, an excerpt from the Trialogue Funders Guide To Social
Development In South Africa
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individuals, and will need to be secured against assets such
as property, and repaid with interest. The lender should
ensure that the NPO has a track record of operations and
income that reasonably position it to beable to repay its debt.
This is a high-risk and short-term means of supporting an
NPO, and must be entered into with careful consideration
about its viability for both parties.

Equity capital is provided by external investors in return for
a stake in an organisation that has share options. External
investorsmay alsowant a share in possible rewards gained.
This form of financial support does not have to be repaid or
secured against assets, and is an option most popular for
social enterprises. It is in an equity investor’s best interests
to take a long-term view of the organisation and to possibly
contribute skills and expertise as well, since their money is
at risk if the organisation fails. Charities and similar
organisations without share options do not, however, have
the necessary legal structures to raise equity capital.

Volunteering time or expertise to an NPO is generally
considered an altruistic activity for which there is no financial
gain. Volunteering can be a rewarding and educational
experience, but it is also important for volunteers to be able
tomeet the time and skill requirements of theNPOs that they
intend to support. Aligning volunteers’ passion with NPO
needs can go a long way to ensuring the overall impact and
sustainability of volunteerism.

Pro bono work is professional work – such as marketing,
accountingor legalwork–undertakenvoluntarily, asapublic
service, without payment or at a reduced fee. It differs from
volunteerism because it is a service that provides specific
professional skills to those who are unable to afford them.

Training and mentorships can help NPO workers to
develop new skills, including the strategic and operational
expertise that drives efficiency in the private sector.

Bequests are transfers of wealth bymeans of wills or trusts.
Bequests can be made in several forms, including specified
amounts of money, property, or a percentage of a donor’s
estate. Besides a straight bequest, a trust can also be set up
to benefit charity organisations during or after a donor’s
lifetime. Non-profit organisations can also be named as the
beneficiaries of insurance policies or retirements funds.

As is evident, there are many ways to support NPOs.
Deciding on which approach to take is best determined
based on the nature and needs of the NPO, the resources of
the funder, as well as the needs and expectations, and the
period of time to which both parties are able to commit.

As a leading corporate
social investment and

sustainability consultancy,
Trialogue has more than
17 years of experience
working with corporates

and non-profit
organisations.Visit

www.trialogue.co.za for
more information.

40



Social enterprises

These are revenue-generating businesses that
trade to tackle social problems, improve communities,

people's quality of life, or the environment. They make their
money from selling goods and services in the open market, but

profits are reinvested back into the business or the local
community. Social enterprises aim to maximise social impact, rather

than profits for external shareholders.

'Restricted’ versus ‘unrestricted’ support

Funders have the option of making their contributions ‘restricted’ for a
particular purpose or project, or ‘unrestricted’ for use at the NPO’s
discretion, including for organisational operating expenses. Once a
funder has conducted due diligence and trusts the organisation’s

leadership, it is best to provide unrestricted support that can be used
for staff, overheads and other operational costs. If too many
donors provide restricted funding, an organisation may not be
able to sustain the capacity it needs to deliver results. For

example, if a funder supports a soup kitchen with a
donation earmarked for purchasing food, the NPO

may have an excess of money for food, but
may need to raise additional funds

for electricity to cook.



I decided quite some time
ago to give at least half of

the funds generated by
our family assets, to

uplift poor and other
disadvantaged and
marginalised South

Africans, but was also
duty-bound and

committed to ensuring
that it would be done in a

way that protects the
interests and retains the

confidence of our
shareholders and

investors.

- Patrice Motsepe



MEASURING
YOUR IMPACT
Monitoring and evaluation (M&E)

Many of the world’s leading
philanthropists are successful business
people and entrepreneurs. They practice
what they preach, taking lessons from
business life and applying it to their
philanthropy. As with all business
investments, it is all about being good
stewards, and ensuring healthy and
responsible giving.

However, as Nedbank Private Wealth
point out in their Giving Report II (2012),
because most philanthropists develop
personal relationships with their
beneficiaries, very fewexpect feedbackor
conduct impact assessments.Yet,M&E is
a critical part of best practice for effective
stewardship and distribution of one’s
giving.

Monitoring and evaluation

Monitoring and evaluation (M&E) has
become increasingly important as both
individual philanthropists and companies
are becoming more strategic in their
giving. It helps determine whether their
investments have been successful, and

helps them to make decisions about the
future of these investments.

Many smaller donors are happy to receive
feedback through newsletters and year-
end reports, however as the contribution
increases so does the need to see
tangible demonstrations of impact and
change.
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THE DIFFERENCE BETWEEN
MONITORING AND EVALUATION

Monitoring is the ongoing collection and
analysis of data that looks at a project’s

activity milestones and whether the objectives
of the project are being met.

Evaluation is a more comprehensive, periodic
review that looks at the long-term outcomes of
a project and determines what worked, what
did not work and then uses that information to

inform and adapt future plans.

Measuring the impact of
your good partnering is a
work in progress. The

challenge is how to extract
meaningful information
without impeding the

general operations of your
grantees.
- Julia Chu,

Head of Philanthropy,
Credit Suisse



Even before going into a partnership with an organisation, it is
important to discuss, understand and capture information on the
following:

• Strategy and governance:When deciding on a good
partner strategy, it is important to reach a consensus on
what success looks like.

• Implementation and processes: It is important to discuss
the monitoring standards used by the organisation and
agree upon data that will be consistently collected.

• Monitoring and evaluation: There is a need for
continuous monitoring of outputs by the NPO to use in the
more comprehensive evaluations conducted in order to
prove and improve results.

• Reporting and assurance: Reporting needs to be agreed
upon up front in terms of format and frequency. Reports
also need to be transparent and accountable to highlight
what is working and what is not to key stakeholders.

Following a process which requires detailed feedback from the
organisation is good practice and will give you an idea of the
impactandmanner inwhichyour fundshavebeenadministered.

Relationship, however, should not be underestimated.

A report can be made to look amazing, but on-the-ground visits
and an open relationship often create the ‘safe space’ required
to knowabout all the untold joys, struggles and triumphs a report
could never reveal.

Reference: Nedbank Private Wealth’s “The Giving Report II”,
is a follow-up to the first comprehensive national survey, the
Giving Report I, on the giving practices of the highest net
worth (HNW) individuals in South Africa. The 2012 follow-up
survey was conducted to identify giving trends that have
emerged since 2010, and which continue to support the
evolution of philanthropy in South Africa.
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THE JOY
OF GIVING

Any discussion on philanthropy usually
focuses on howagiver can help other people,
other organisations or communities, or even
other countries. But acts of giving strongly
benefit the giver as well.

The Reward of Social Impact

While the biggest reward in philanthropy is
more often than not the direct or indirect
impact one has on a particular issue, (and
seeing tangible progress, breakthrough and
positive change due to one’s involvement),
giving also has a much deeper and personal
impact on the giver.
"Every great moral and spiritual tradition
points to the truth that in the giving of self lies
the discovery of a deeper self," said Dr
Stephen Post, the Director for the Centre for
Medical Humanities, Compassionate Care,
and Bioethics at Stony Brook University.

The Reward of Purpose

Although philanthropy usually goes hand-in-
hand with altruism, new evidence indicates
that the giving of one's timeor treasuremakes
the world a better place for both giver and
recipient. "Creativity, meaning, resilience,
health and even longevity can be enhanced
as a surprising by-product of contributing to
the lives of others. This is perennial wisdom,
and science now says it is so", says Post.

It is more
blessed to
give than
to receive.

- Acts 20: 35
(The Bible)
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poverty or combat illiteracy. “Only
visionaries with hope in the future can
accomplish these goals. It’s our job as
philanthropists tonurture that hopeand, in
the process, rekindle our own sense of
purpose and meaning in life.” (Giving as
Receiving: The True Rewards of Charity,
Austin DeMarco)

This Is Only The Beginning Of The
Journey

As we said in the beginning of this guide,
philanthropy is a journey, not a
destination, with many lessons to be
learned along the way. But it is a
rewarding journey, and one with the
potential for growth, lasting joy and hope
for both the giver and the receiver.

"It is oneof thebeautiful compensationsof
life," said Ralph Waldo Emerson, "that no
man can sincerely help another without
helping himself."

The Reward of Family and Legacy

Philanthropic giving is an opportunity to
involve family and create a lasting legacy
for generations to come. Many
philanthropists choose to carry out their
philanthropy togetherwith their family asa
way of bridging generations and bringing
family members together around a vision,
valuesandaroundaphilanthropic project.

Asked why he established his own
philanthropic trust, Jorge Perez, the
philanthropist and billionaire founder of
the Related Group answered: “I want to
create a legacy. I want my grandchildren
to know they had a family member who
gave back. Hopefully, by establishing a
foundation I will create a legacy of giving.”

The Reward of Hope

Hope is the true benefit of philanthropy.
It’s not about the money, or raising
awareness, or doing good. These are
important, but without hope, the benefits
are short lived and they will not endure.
Money alone cannot cure cancer, or
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NOW TO TAKE
THE NEXT
STEPS ON
YOUR JOURNEY

Consider where your passion lies and what kind of
impact you’d like to have. You don’t need to be a
billionaire or a celebrity to make an incredible
difference in our nation.

“No act of kindness, no matter how small, is ever
wasted”.

There are a host of foundations and consultancies with
the expertise to assist you with the next steps of your
good partnering. Nation Builder can assist by putting
you in touch with the right people.

Good Partner for Business

If you are in the business world and want some
additional guidance on how to use your business to
make a lasting social impact, Nation Builder has a
range of tools and resources, including the Good
Partner Guide for Business that will enable you to
build our nation through business.

Now that you have a basic idea of what good partnering entails,
why not take the next step?
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I am of the opinion
that my life belongs to the

community. And as long as
I live, it is my privilege to do
for it whatever I can. I want
to be thoroughly used up
when I die, for the harder I

work, the more I live.



Life is no brief candle to
me; it is a sort of splendid
torch, which I have got
hold of for a short moment,
and I want to make it burn
as brightly as possible
before handing it on to the
future generations.

- George Bernard Shaw



BOOKS
FEATURED IN

THIS PUBLICATION



The Trialogue Funders Guide to Social Development in South Africa is the
latest edition to Trialogue’s collection of publications. This user-friendly
resource aims to help funders of social development by providing expert advice
about how to simplify the funding process and make it more effective, and is
supplemented with a comprehensive list of potential beneficiary organisations.

Please contact Trialogue to order your copy:

www.trialogue.co.za / info@trialogue.co.za

021 671 1640 [CPT]
011 026 1308 [JHB]

Doing Business With Purpose is a must-read for anyone who has a vision
and a desire for their business efforts and talents to contribute towards the
current trend of achieving commercial success while doing good.

Read the story of Francois van Niekerk, a man who became humble before
God, listened to His call and then acted on that call to be instrumental in
feeding the stream of life rather than his own dam.

“A testimony of the surprising net benefit of a partnering strategy relevant to an
emerging generation of entrepreneurs and business leaders everywhere.”

“A relevant call to action for business leaders and aspiring entrepreneurs and a
glimpse into what might be possible if they act on it.”
“Francois masterfully uses his experience, knowledge and humour to help the
reader understand that real business is about more than making money.”
Find out more by contacting info@mergon.co.za / 021 816 1111.

Thank you to Francois van Niekerk, the Mergon Foundation and Trialogue
for generously allowing the use of excerpts from their respective
publications. Our hope is that these publications will inspire and equip
you for the next steps on your good partner journey.





We started our
foundation because we
believe we have a real
opportunity to help
advance equity around
the world, to help
make sure that, no

matter where a person
is born, he or she has
the chance to live a
healthy, productive

life.

- Melinda French Gates



TheGoodPartnerBenchmarkingTool is designedwithonespecific purpose inmind
- to help you better understand the effectiveness of your good partner strategies. Co-
created by our country's leading experts in the field, the Nation Builder Benchmarking
Tool strives to showyouexactlywhere youare in termsof your goodpartner strategies.

Through the exclusive resources and innovative materials available on our platform,
collaborated on and created by the benchmarking tool panel, we will help you to
consider how to become more effective and have more impact through good partner.

This online self-assessment will measure your performance in the most important
aspects of social investment, helping you to better understand the effectiveness of
your good partner strategies, as well as assist you in building our nation through better

social investment.



NATION BUILDER
GOOD PARTNER
RESOURCES



Muthobi Foundation and Nation Builder do not provide legal or tax
advice and this publication does not constitute such advice. We
strongly recommend to all persons considering philanthropic
activities to obtain appropriate independent legal, tax and other

professional advice.

www.proudnationbuilder.co.za
nationbuilder@muthobi.co.za

facebook.com/proudnationbuilder
instagram.com/buildsouthafrica

twitter.com/buildSA

021 816 1111





GOOD
GIVING GUIDE

the

for individuals
A RESOURCE FOR ESTABLISHED AND BUDDING PHILANTHROPISTS


