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Headway Derby specialises in providing rehabilitative support for adults who have an 

acquired brain injury. We deliver bespoke, outcome focused packages of support for people 

on a 1 to 1 or small group basis. 

Our experienced team all have specialist knowledge of the effects and impact of brain 

injury and are highly skilled at identifying and implementing strategies to promote 

independence. All of our staff have undertaken enhanced DBS checks and receive regular 

supervision and appraisals in line with Headway UK National Standards.  

Headway Derby upholds standards of high quality and will only ever provide experienced 

and fully trained, brain injury specific, support workers. Headway Derby is registered with 

the Information Commissioners Office for the purposes of handling and storing data and is 

fully covered by Employer’s and Public Liability Insurance. 

Although we are a brain injury specialist organisation, we do not treat the brain injury label. 

We work alongside the Case Manager and other members of the rehabilitation team to 

develop personalised support strategies that enable people to live as independently as 

possible. 

 

 

As a group affiliated to the national brain injury organisation, Headway 

UK, we adhere to the Headway Standards. These are an exacting set of 

national standards that focus on achievable outcomes for the people we 

support. The Headway Standards were developed with experts in 

rehabilitation, medical care, legislation, service recipients and carers and they have been 

created specifically around the issue of brain injury. 

 

 

Headway Derby is an independent charity that was established in 1994 by a group of carers 

and professionals who were concerned about the lack of community based support for 

people recovering from acquired brain injuries.   

Meeting initially as a peer support group, we were able to open a day centre in 1998 and 

provide weekly drop-in support for people affected by brain injury. We have now evolved 

to become an established provider of high quality day services, outreach support and 

further education. 
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Headway Derby offers a comprehensive outreach service which 

supports people to live more independently in their own homes 

in Derby City, Derbyshire and North-East Staffs.  

From shopping to attending appointments, budgeting to cooking 

or community based activities, our outreach services are tailored 

to meet the individual needs of your clients.   

Following a full initial assessment, we use person centred 

support tools to ensure that Headway Derby team members and 

the people using the outreach service are matched according to 

their individual interests and skills. Alternatively, we can 

specifically recruit for your client. 

Outreach support workers can assist with the things that people 

need to develop and maintain their independence, confidence and self-esteem, return their 

own home and local community and/or return to paid work or voluntary employment. 

 

 

Our specialist team at the Headway Centre deliver a range of 

goal orientated, rehabilitative activities to people that are 

affected by brain injury.   

Working in small groups, we provide a range of life-skill and 

personal development activities, which can help your clients: 

 Gain an increased understanding of how brain injury has 

affected themselves and their families. 

 Regain confidence and self-esteem.  

 Develop and improve cognitive skills including memory, 

concentration, information processing, forward planning 

and understanding instructions. 

 Increase circles of support and reduce social isolation. 

 Increase independence and gradually reduce reliance on 

paid support. 

 Improve communication and social skills. 

The Headway Centre, based in the centre of Derby City, also has a range of meeting rooms 

available to use at no additional cost for client related meetings and reviews.  
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Headway Derby is an established provider of nationally accredited 

learning, developed specifically to meet the learning needs of people 

with acquired brain injuries. We are able to provide tailor made 

progression pathways for your clients as part of their support service, 

this can be integrated into our outreach support service and delivered 

on a 1 to 1 basis or in a group setting, depending on the needs and preferences of your 

client. 

Our accredited training service is delivered in a practical and informal way and leads to an 

Award, Certificate or Diploma at entry level 3 to level 2. The structure and content of each 

pathway is developed personally for each client from a choice of over 1000 individual units.  

Alternatively, your client can be supported to undertake single units if this is more 

appropriate for them. 

Initial Assessment Units 

We recommend that all clients undertake a minimum of one 

assessment unit before moving on to a personalised 

programme, as this forms part of our initial support planning 

process on entry to the service. Our assessment units are: 

Personal Skills Audit, Setting Goals for Personal Development, 

Personal Awareness and Personal Risk. Our support workers discuss these units with the 

client and help them to choose the most suitable unit for them. The client is then supported 

to contribute to a short workbook, completion of which will result in their first accredited 

certificate, which provides motivation to continue developing and learning.  

Examples of Personal Progression Pathways: 

Due to the flexible way in which our team plan and deliver your client’s support, the 

content of each pathway is structured according to your client’s needs. For example, the 

Certificate in Skills for Employment and Further Learning can be delivered in many ways 

using a combination of units: 

Client Returning to Employment: 

 

Vocational and Personal Development Training 

 



 

 

Client Returning to Independent Living: 

 

Planning and delivering your client’s support in this way ensures that you receive clear 

monitoring information and evidence of skill development and outcomes achieved. It also 

enables the outreach worker to identify specific challenges and areas of ongoing difficulty. 

Support and Enablement Planning 

Following referral to the service, each client will undergo a thorough initial assessment 

process. This enables Headway Derby to work with the Case Manager to identify the 

individual’s needs for care, support and enablement. This process results in a 

comprehensive assessment of needs and support plan, an individual learning plan and a risk 

assessment for the client and proposed activities.  

Progress and achievements are continually recorded and tracked against the personal goals 

of the client, which enables our support workers to accurately report on achievements and 

areas of concern or improvements needed and adapt our support strategies accordingly.  

Support plans and personal goals are reviewed regularly with all relevant parties to ensure 

that they remain relevant and promote continuous development. 

We always aim to identify and maximise clients’ potential. When all parties agree that the 

time is right, we support the client to coproduce an exit strategy from the service which 

promotes the development of a natural support network and enables people to regain their 

independence and quality of life. 

  

Vocational and Personal Development Training 

 



 

   

Jay 

Jay was 37 and working as a supervisor in a local factory, when he sustained a traumatic brain 

injury as a result of an assault. He needed neurosurgery, which left him with severe epilepsy. Jay 

has been unable to work since his injury. 

Jay lost the ability to speak and write in English as a result of his injury and he began to suffer from 

very low self-esteem. Headway Derby was able to provide Jay with a support worker who could 

speak his first language (Punjabi). We were able to assist Jay with communicating with the people 

around him, support him to attend health appointments and provide practical support to him 

through his divorce hearing, return to the family home and subsequent battle for child custody. 

Most importantly, Jay’s Outreach Worker was able to motivate and encourage jay to engage with 

support whilst he was at his lowest. 

 “Headway Derby helped me when I needed the most help, during the most difficult part of my 

life. They have supported me and my family through the stress of divorce and child custody and 

my Outreach Worker provided a voice for me when I did not have one.” 

Since receiving support from Headway Derby, Jay is now living independently again. He has 

returned to College to undertake an ESOL course and is using public transport independently. 

  Gary 

Gary had a very successful career, with a high level of responsibility and plenty of plans and 

ambitions for the future.  At the age of 41, he was involved in a road collision where he sustained a 

brain injury which left him with physical and cognitive difficulties. Gary had a physically active 

lifestyle before the accident and had completed several marathons, he attended the gym regularly 

and would cycle to most places. Gary has strong family values, but due to the brain injury was 

finding it difficult to manage the demands of the family home.  

Gary had physical difficulties resulting from spinal and collar bone injuries. Gary also suffered from 

severe fatigue and had difficulties in executive functioning skills, such as poor planning and 

decision making, he was unable to multi task, had poor memory and lacked initiation, he also 

struggled with visual processing and word finding.  

Headway Derby was asked to provide a brain injury specialist support worker to help Gary 

understand his capability and limitations. Our support worker provided Gary with the information 

and strategies that he needed to manage his fatigue, be able to plan realistically and make 

informed choices and decisions.  We also supported Gary to undertake daily activities such as 

household chores, shopping and attending appointments. To ensure that Gary’s achievements 

were sustainable, we enabled him to identify and implement the most appropriate organisational 

strategies, to deal with his memory problems and manage his fatigue. Headway Derby worked 

effectively as part of the multi-disciplinary team to set achievable goals and monitor Gary’s 

progress, ensuring that he benefitted from a cohesive approach. 

Case Studies 

 



 

 

Gary is now going to the gym again, swimming and has started cycling again, which has had a very 

positive effect on his wellbeing. Gary can now manage his fatigue more effectively and can 

recognise his own limits, which means he is able to undertake daily tasks with little need for 

assistance, he can now plan his week to encompass the demands of family life and his personal 

goals, with little input from his support worker.  

  Rachael  

Rachael sustained a brain injury in a road traffic collision at the age of 18 years. She had a long stay 

in hospital and needed extensive rehabilitation. She was at College at the time of the incident but 

was unable to go back to her studies. Rachael now has both cognitive and physical difficulties and 

constant problems with pain due to her injuries.  

As a consequence of her brain injury, Rachael lacked motivation to undertake any ordinary daily 

activities and needed constant prompting with her basic living skills. Rachael has difficulties with 

managing her finances, specifically budgeting and needs support with this. Rachael had little 

motivation to want to go out of the family home and was becoming increasingly isolated. She has 

difficulties with memory and planning skills, fatigue and sustained concentration; once encouraged 

to start a task, she would often not finish it. Rachael had difficulty making informed choices and 

understanding what her difficulties are, as a result she often became frustrated and anxious about 

things that were happening in her life.  

At the point of referral to Headway Derby, Rachael had a long history of refusing support from any 

agency. However, following an initial meeting with a Headway Derby support worker, Rachael 

agreed to receive a short period of support once a week. Once a support routine was established, 

Rachael agreed to expand on this, and she is now being supported twice a week by the Headway 

Derby outreach service and by other support providers. 

Rachael has been supported by Headway Derby to develop her independent living skills and 

increase her confidence of going out of her home and coping with everyday situations, reducing 

her isolation. Rachael is encouraged by the support worker to improve her communication skills, 

to attend appointments and to make realistic goals and choices.   

Rachael is now living away from her parent’s home, with a family member of a similar age. With 

support, she is now accessing the community more and taking more responsibilities within the 

home.  Rachael now goes out shopping on a weekly basis with support from the outreach service 

and she goes weekly to visit her family. Although Rachael still needs prompting and ongoing 

support, she engages more with her interests and has made plans for the future, something which 

she was unable to do before. Rachael engages well with the new routine in her week and this is 

helping to develop her confidence, providing the potential for further improvement. 

 

  

Case Studies 

 



 

 

“I have worked with Headway Derby for over 2 years in my role as Case Manager. The 

Headway Outreach service is an excellent local community support for clients with acquired 

brain injury, and provides regular reports of a high standard. I have found the Headway 

Derby management team to be informed, proactive and professional in their approach to 

the rehabilitation needs of clients, and to the requirements of the case manager.  The 

Headway Centre offers education, social contact, activities and support to survivors, their 

carers and family, and is a welcoming venue for professional meetings”.   Pauline Pickett, 

Case Management Services Ltd. 

“Headway Derby outreach services have proven invaluable for one of my clients – he needed 

a support worker with experience and understanding of his head injury and subsequent 

difficulties, and this is just what Headway were able to provide. Their approach has been 

very flexible and person centred and with their support my client has made many 

improvements. The service is cost effective, the communication is good and the support 

worker is approachable and willing to listen to the case manager and other professionals 

and to share ideas. She has become a vital member of the therapeutic team. I just wish I 

could find more such suitable workers!” Jill Blount, Tania Brown Ltd. 

“The accredited courses have had a big impact on individual participants. They have built 

self-confidence, self-esteem and new skills including ones that are critical to independence. 

Consequently they have also impacted positively on the health and well being of 

participants. They have also given successful participants recognised qualifications they can 

use to help move on to other things if they so wish.” Wynne Garnett, Red Gem Consultants 

 

 

  

Testimonials 

 



 

 

We understand that some individuals may wish to directly recruit or employ their support 

worker, or may already have a support worker in place. In these cases it may be of benefit 

to the client for the support worker to receive formal training in how to provide effective 

support to a person with a brain injury.  In response to this, Headway Derby have 

developed a nationally accredited training programme; ‘Supporting 

Individuals with Head Injuries’. This four-day training course covers 

topics such as: 

 an introduction to brain injury 

 the different types and common effects of brain injury  

 practical strategies for providing person-centred support  

 effective communication  

 the role of the support worker 

The course is presented by tutors who are personally experienced in providing support to 

people with brain injuries and is delivered through a variety of classroom-based taught 

sessions and practical activities, self directed study and reflection on the learners’ own 

practice. We encourage participants to show how they are applying their learning in real life 

situations whilst undertaking the training, though where this is not possible we are able to 

use simulated situations. Learners will build a portfolio of evidence that will lead to a level 2 

Award. 

Please contact us to discuss placing a support worker on this training programme. 

 

  

Support Worker Training 

 



 

 

Outreach Support in the home or local community  £17.50 per hour 

Attendance at Headway Centre     £59 per day (10.15 to 3.00) 

Planning, assessment and report writing   £17.50 per hour 

Learner registration fees   £16 - £30 per full qualification 

Travel time        £17.50 per hour 

Travel expenses       45p per mile 

Other professional time      £17.50 per hour 

Other professional time is billed in 15 minute units and includes attending meetings and 

reviews, multidisciplinary liaison, file updating and non-direct client contact. 

Each support session is delivered for a minimum of 1 hour. 48 hours notice is required to 

cancel or change a support session. If less than 48 hours notice is received the full rate for 

the arranged session will be charged.  

The rates are payable for each contracted hour and will be invoiced every 4 weeks in 

arrears.  Accounts are payable within 30 days. 

Invoices will include additional activity costs or entry fees incurred by the outreach worker 

in the course of providing support. This includes costs for eating out and refreshments 

where appropriate. 

Services are subject to all parties signing a Headway Derby placement agreement, which 

details full terms and conditions of the service. 

All rates are subject to annual review. 

 

A selection of staff CV’s are available on request. 

  

Fees and Terms of Business 

 



 

  

@HeadwayDerby 

Headway Derby 

61 Canal Street 

Derby 

DE1 2RJ 

01332 298577 

mail@headwayderby.org 

www.headwayderby.org 

  

  

Contact 

 

facebook.com/headwayderby 

Service Manager 

Paul Clarke 

07935 309138 

paul.clarke@headwayderby.org 



 

Headway Derby is registered with the Charity Commission for England & Wales (No. 

1107803) and is a Company Limited by Guarantee (No. 04658919) 

HEADWAY is a registered collective trade mark of Headway – the brain injury association 


