
 

PCPD is seeking for a consultant for: 
Mapping Gender Capacity Strengthening Needs for 

PCPD social media programming 
 

Terms of Reference:  

  

  

Aim  Mapping of gender capacity strengthening needs of active Palestinian 
youth to inform a series of gender-transformative social media trainings, to 
ultimately foster sustainable conflict transformation/peacebuilding in 
Palestine.  

Programme  Strengthening Civil Courage 
Partner organisations  PCPD; ABAAD and PAX  
Consultancy timeline   December 2021 
  

1. Background, rationale and purpose of the consultancy  
  
About PCPD  
 
The Palestinian Centre for Peace and Democracy (PCPD) is a not-for-profit and non-governmental 
Palestinian civil society organization that works to achieve a just peace based on international 
legitimacy and UN Resolutions. The PCPD promotes a feminist perspective to societal issues, seeks 
to contribute to gender equality, social justice, freedom of expression, and aims to build a vibrant and 
tolerant Palestinian state that is committed to equality for all irrespective of sex, religion, color or 
political preferences; a Palestinian state that enjoys peace and security, a state that is committed to 
the rule of law, governed by the values of integrity and accountability, and is open to the participation 
of all. PCPD works together with youth, CSOs and Local Authorities to bridge the gap and contribute 
to the democratization processes. 
 
PCPD partners with the Strengthening Civil Courage (SCC) alliance  
PCPD partners with the SCC alliance, particularly ABAAD, and PAX. From 2021 to 2025, the alliance 
will be implementing a programme with the following key objectives: protect and strengthen civic space; 
pursue gender equality; support activists and youth leaders working on peace and human rights; and 
push for international regulation of external stress factors which facilitate/exacerbate violent conflict. 

 

Palestine is one of the 12 places where the SCC alliance programme will be implemented1. Within 
the harsh political situation of military occupation and intergenerational dispossession, 
there are enormous gaps in achieving social inclusion and gender equality. Women and youth, for 
example, are hardly represented in places of power. At the same time, we see women at the forefront 
of the recent May uprising - also termed the Unity Intifada - and involved in human rights 
and justice movements on the ground. Research clearly shows that when women, youth, and other 
traditionally marginalized groups are involved in broader peacebuilding processes, the probability for 
sustainable peace increases. In addition, the level of gender equality across a society more 
generally is an important indicator of sustainable peace.  
  
Given the important role that social inclusion and gender equality play on all aspects of peace work 
and conflict transformation, the SCC alliance aims to ensure that its work is, at a minimum, gender-
sensitive and where possible gender-transformative.  
 

Purpose of the consultancy  
  
Although PCPD has considerable expertise in their domain of work, the knowledge and experience 
linked to gender-transformative social media messaging vary greatly among different participants. 
PCPD, ABAAD and PAX have identified the need to map gender strengthening needs of active youth 
involved in PCPD’s network focused on social media programming to pursue gender equality. The 



 

mapping exercise will contribute to a common understanding and capacity to bring across gender 
equality advocacy messages in a powerful and gender-sensitive way to their peers, and that they can 
strengthen the skills necessary to develop and implement gender-sensitive (and where appropriate, 
gender-transformative) messaging across social media platforms.   
  
PCPD, ABAAD and PAX are thus commissioning the mapping of gender capacity strengthening needs 
of active Palestinian youth to inform a series of gender-transformative social media trainings, to 
ultimately foster sustainable conflict transformation/peacebuilding in Palestine.  
   

2. Objectives of the Consultancy  
  
 The mapping will answer the following questions:  
 
Gender:  
 To what extend are active youth/PCPD volunteers: 

o Aware of the differences between sex and gender? 
o Taking action to address the current context of gender inequality? 
o Active on social media to campaign for gender equality? And if active, what is their main 

messaging? 
 What do active youth/PCPD volunteers see as: 

o Key attributes to a ‘good woman’ and ‘good man’ in their communities? 
o The main barriers for young women to have more influence? (The main barriers to 

achieving gender equality?) 
 What do active youth/PCPD volunteers see as opportunities for: 

o Changing gender norms that are currently impacting their relationships and upbringing? 
o Greater political participation of women, particularly young women? 
o Decreasing violence against women? 

 What do active youth/PCPD volunteers see as the main issues currently when looking at gender 
inequality in their communities? 

 Are active youth/PCPD volunteers aware of any particular laws, policies and/or institutions that 
discriminate against women or create a gender unequal situation?  

 What do active youth/PCPD volunteers see as threats/possible negative backlashes when 
challenging current norms, policies and structures that create gender inequality? 

 
Social media programming context: 
 What is the added value of social media programming for pursuing gender equality by a civil 

society organization like the PCPD?  
 What are the existing social media skills of PCPD volunteers and partners who we work with?  
 What are the experiences of active youth and PCPD volunteers of using social media platforms for 

gender equality messaging? 
 To what extend did active youth and PCPD volunteers experience negative backlashes (i.e. 

cyberbullying)? And if they did, what form did it take? How did it affect them? And how did it affect 
what they did next? 

 What are the most popular social media platforms? Which are the best platforms to further PCPD 
gender equality programming?  

 How to create an impactful social media policy/strategy for PCPD gender programming? 
 How is PCPD currently perceived on social media and by active youth/PCPD volunteers? What is 

the SWOT analysis (strengths, weaknesses, opportunities and threats) for PCPD to use social 
media to pursue gender equality, in relation to public negative feedback from the citizens/viewer?  

 How to measure the impact of PCPD social media outreach and activism?  
  
  

3. Scope of the assignment  
  

Target Audience  60% female and 40% male active youth in PCPD’s network, including 
volunteers, with particular attention to sexual and gender minorities: young 
Palestinians between the ages of 15-35, mostly unemployed and (highly) 
educated, from urban and rural regions, of all abilities.   



 

Minimum 
Requirements  

The mapping should be participatory and inclusive, ensuring that tools, content, 
and approaches are relevant and adapted 
to the Palestinian context in which PCPD is working.    

Possible 
approaches  

Current constraints linked to COVID-19 are paramount in designing the mapping 
exercise: 
 Where possible, a mix should be used of online and in-person interviews 

and/or focus group discussions with active youth within the PCPD network 
(incl. PCPD volunteers)  

 Expert interviews with leading women’s rights/gender quality organisations 
and their experiences of social media programming to pursue gender 
equality.  

 Interviews/FGD with PCPD staff. 
 

  
4. Qualifications  

  
We are looking for a consultant / consultancy team with the following qualifications:  

 Proven knowledge of needs mapping   
 Proven knowledge of social media messaging   
 Proven knowledge of Gender, Peace and Security work;   
 Experience with different capacity strengthening methodologies and tools, 
including trainings, workshops, self-paced learning, online / virtual skills building, etc;  
 Excellent writing and verbal communication skills in English;  
 Consistently approaches work with energy and a positive, constructive attitude and 
demonstrates openness to change and ability to manage complexity;   
 Excellent organizational and interpersonal skills.  
 Working knowledge of Arabic is an advantage.  
 

5. Application and Selection Process  
  
To apply for the consultancy, please submit the following to Hilda Issa, PCPD’s Executive Director: 
pcpd@palnet.com:  

1. Curriculum Vitae detailing relevant experience related to this assignment  
2. A short motivation letter (2 pages maximum), detailing:  

o Which mapping methodologies do you have experience with?  
o Which mapping approach would you propose for this assignment?  
o What would you say are the most important elements to consider 
when mapping gender capacity strengthening needs, directly related to social 
media?  

3. Names and contact information of two professional references that can attest 
to your qualifications relevant to this assignment  
4. Proposed timeline and budget including:  

o estimated number of days needed to complete the assignment  
o proposed timeline for the completion of the assignment based on consultant’s 
availability before the end of 2021 
o total budget (consultant’s daily rate and any other foreseeable expenses 
linked to the assignment)  

  
Deadline for applications is: Wednesday 24 November 2021  
  
For more information, please contact Hilda Issa, PCPD’s Executive Director: pcpd@palnet.com.   
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