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IIt is an established fact that every man has the potentials of leadership. 
Some actualise the potentials, others do not. Also established is the fact 
that at one time or the other in life, we face one challenge of leadership 
or another. It has further been established that in today's world, there 
are no limits to the challenging opportunities that one may face or 
encounter. In fact, these challenges seem to be increasing by the day, 
but the good news is that through our various responses, we have the 
potential to change the world in which we live and work (Kouzes and 
Posner, 2002). 

Let us try to dig deep into the concept of leadership which has been so 
dynamic and has therefore changed over time. During the ancient 
period and even up to the recent past, we have been told and made to 
agree that leaders are born. This heredity theory of leadership began 
with the premise that there was a trait that marked a leader, and 
originally that trait was heredity. Based on this premise therefore, the 
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f irstborn son of a reigning king was 
automatically considered a leader in waiting 
or leadership material (Lundy, 1986 and 
Lippit, 2002). However, over the years, 
history has revealed the problems with 
depending on bloodlines for leadership 
determination that has faulted the total 
reliance on this heredity theory of leadership. 

As a result of the problems of relying solely on 
heredity to determine leadership, the study of 
leadership shifted from heredity trait to 
charisma as a basic determinant of leadership. 
The basis for this was also justified and 
propagated by the proponents. However, this 
charismatic theory of leadership has also 
failed the test of reality as we found situations 
where less charismatic leaders succeeded 
where charismatic individuals have failed 
(Lippit, 1998). The charismatic theory of 
leadership has therefore faced its own 
challenges that has put to question any form 
of complete reliance on charisma as a major 
determinant of leadership.

Then came, the 'invincible-hero' theory of 
leadership which has produced case studies, 
biographies, and autobiographies describing 
how successful leaders accomplished their 
outstanding results. This approach obviously 
could not say who will succeed or fail until 
after the fact, hence its limitations in the 
determination of leadership. The above 
limitation resulted in the more promising 
method of prediction, the study of personal 
style.

The focus of leadership on style provided 
insights into how to interact with others and 
how to present information to others.  This 
concept of style is significant in the sense that 
leaders are expected to know how to work 
with followers. Possessing a style by a leader is 
therefore helpful, but it is not a sufficient guide 
as was eventually discovered that many 
leaders who have the same style end up with 
varying levels of results, hence the conclusion 
that style is not enough.
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With the above limits of style, the leadership 
theory shifted its focus to skills, knowledge and 
competencies as the critical components of 
leadership. The assumption upon which this 
theory was based is that weak results are 
caused by weak skills. However, under the 
a s s u m p t i o n  t h a t  k n o w l e d g e  a n d 
competencies, the other components of this 
theory, could generate a list of essential skills 
for developmental plans, leaders therefore 
started developing plans. This resulted in some 
improvements in leadership performances, but 
not uniformly. The underlying submission 
arising from the above therefore is that 
competencies are helpful, but they present an 
incomplete picture because successful leaders 
never had the same key competencies. Finally, 
knowledge alone does not equate leadership, 
hence rendering the skill approach inadequate 
(Daft and Lengel, 1998, and Lippit, 2002). 

Following from the above therefore, one could 
safely jump to the conclusion that leadership is 
not a trait or a matter of intelligence alone. 
Putting it succinctly based on the above 
analysis, one can summarize that leadership is 
the ability to set a realistic direction, develop 
effective plans, get others to implement the 
plans, and measure results. 

We observed that too frequently leadership is 
equated to vision, but we know from 
experience and practice that vision without 
implementation is hallucination. Therefore, 
vision does not equal leadership as words do 
not equal accomplishment. Leadership, in the 
words of Alan Keith which I fully subscribe to 

“is ultimately about creating a way for 
people to contribute to making something 
extraordinary happen,” and this is what 
consciously the emerging Bukola Saraki 
School of Governance and Leadership is all 
about. 
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