
Systems-Centered® 
    News 

From the Associate Director, Mike Maher When is it Time for Poetry? page 2
Yvonne Agazarian The Systems-Centered Approach to Couples Therapy page 5

Gayna Havens Couples, Substance Use and the Role of SCT page 12
SCT Training Overview page 15/ Reports & Updates page 18 / Members Forum page 22

SCT Annual Conference 2017 Blue Center Pullout
SCT® and Systems-Centered® are registered trademarks of Dr. Yvonne M. Agazarian and the Systems-Centered Training and Research Institute, Inc., a non-profit 

organization. SAVI® is a trademark of Yvonne M. Agazarian, Claudia Byram, Fran Carter & Anita Simon.

Winter 2017
Volume 24, Number 2



page 2  Winter 2017 - Systems-Centered News

Systems-Centered News 
is published twice a year by the Systems-Centered Press.

Section Editors:
Emerging Theory
Michael Robbins, MA, LMHC (michaelclearmind@gmail.com)

Theory, Research & Application
Catherine Garlid, MDiv (garlid@mmc.org)
Ray Haddock, MBChB, M. MedSc (rayhad@doctors.org.uk) 
Neal Spivack, PhD (nspivack@gmail.com)

Reports & Updates
Verena Murphy, PhD (vmch99@hotmail.com)

Training
Jan I. Vadell (jan@systemscentered.com)

Members Forum
Jan I. Vadell (jan@systemscentered.com)

Production Coordinator
Jan I. Vadell (jan@systemscentered.com)

Submission Deadline:
Summer 2017 Issue: May 1
Please submit articles to the appropriate Section Editors.
SCTRI
P.O. Box 2118
Decatur, GA 30031 U.S.
www.systemscentered.com
admin@systemscentered.com

From the Associate Director

When is it Time for 
Poetry?
Mike Maher
mike.maher1@me.com

In 1995 the Institute of Group Analysis in London invited 
Yvonne Agazarian to deliver a two-day workshop to faculty 
and trainees, open to all group analysts and students. I was 
one such student; the workshop had a lasting impact on me 
and I particularly remember one exchange all these years later. 

Yvonne was teaching the group - about forty of us, if I remember 
correctly - to subgroup around experiences in the here-and-
now. This was a challenge for us, as it meant giving up the way 
we usually behaved in groups, which could be characterized 
by “say whatever occurs to you,” a kind of discourse based on 
associations to thoughts, feelings, memories, interpretations 
and what was going on in the group at the time. It is not my 
intention to undertake any kind of attempt to encapsulate the 
theory and practice of Group Analysis here, so let that very 
broad definition stand for now.

As most readers of this Newsletter know, this permissive 
approach is not how we go about things in SCT, and Yvonne 
worked hard to get the Group Analytic community to try 
her very different method. She focused on addressing the 
contributions which did not build the group system in the 
early phase of development: going to thoughts, interpretations, 
“outside” references, stories about the past, negative 
predictions, “yes-buts” and all the rest of the familiar ways we 
avoid dealing with our present reality. The struggle was fueled 
by the differing theoretical orientations. In SCT we see these 
behaviors as defenses against exploring our current reality; 
whereas in Group Analysis they constitute some of the ways 
group members experience their current realities, and all such 
experiences are valid to bring in. From that point of view the 
group analyst and group member, through listening to the 
“music” of the group, might divine what is going on in the 
group unconscious; from the SCT point of view listening to the 
interactions of members’ defensive systems (old roles) will give 
information only about the world as experienced via the old 
roles, which is living in our repetition compulsions.

So Yvonne set about disrupting these familiar patterns of verbal 
interaction, which set the cat among the pigeons. I remember 
feeling disturbed, excited and disoriented. My feathers 
were definitely ruffled. In all this turbulence I remember a 
particular exchange. A senior group analyst came in with a 
characteristically elegant and languorous intervention, along 
the lines of:

 “Well this puts me in mind of some lines from Shakespeare…”

Yvonne quickly jumped in:
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From the Associate Director
“Not now”

He accepted the instruction and shut up.

The group went on. Sometime later, the same group analyst 
came back in:

“This really does remind me of something from Tennyson…”

Yvonne interrupted him again, with a smile and a warm tone:

“Not now – it’s not time for poetry yet.”

To which he replied, smiling, effortlessly charming and 
superior:

“My dear Yvonne; it’s always time for poetry!”

We all laughed. 

There you have it, a succinct operational definition of one of 
the key differences between the two approaches. For those 
who work in traditions derived from psychoanalysis the 
tapping into seams of cultural reference, particularly high 
culture, is close to the heart of the tradition and the practice. 
The idea of poetry, especially poetic drama, that has lasted 
for thousands of years because it expresses essential truths 
about the human condition, found its high water mark with 
the formulation of the Oedipus complex, and something that 
central is not to be given up lightly.

This difference represented a key struggle for me in moving 
from Group Analysis to the theory-led Systems-Centered 
approach. What follows represents what I came to learn about 
why it was not time for poetry in that exchange, and how I 
came to make sense of that difference.

When a group is in flight, if I bring in a cultural reference as 
in a line from a poem, an idea from philosophy, something 
from ancient Greek drama, a biblical or Talmudic reference, 
a nursery rhyme, or a song lyric, it will be used in the service 
of flight. If I pay attention to my member relationship to the 
group-as-a-whole I may be able to see that the impulse to 
go to these references may be coming from flight reactions 
in me, and that if I do that I will push the group further in 
the direction of flying away from our current reality and the 
difficulties inherent in the struggle to live in that reality. I may 
be doing it from an old survivor role system, going intellectual 
as a defense against feelings, my own and others’. Perhaps I 
learned to manage uncomfortable situations by being clever 
and saying knowledgeable things to gain parental approval. It 
is likely to induce roles in the group that are the complementary 
survivor responses to my old role. 

I have an example that has occurred to me many times. When 
I am in a group that is lost in flight, that is full of noise coming 
from contradictions, ambiguity and redundancy, I can go 
to an association in my thoughts of “Waiting for Godot’.” In 
particular I have in mind an  exchange between Estragon and 
Vladimir, that ends both Act 1 and 2: 

ESTRAGON:

Well, shall we go?

VLADIMIR:

Yes, let’s go.

They do not move.1   

I notice two things about this association. Firstly, it’s a hideout 
for me. There are a line of domino-like associations each 
waiting to be knocked on by the next, such as: when Beckett 
wrote Waiting for Godot; he was in analysis with Bion. What 
must those silences have been like?  I saw the play in London 
a few years ago; Ian Mckellen played one of the roles. Ian 
Mckellen’s father used to work with my father, back before and 
during the Second World War. 

The string of internal associations is like a series of rabbit 
holes taking me back into speculation and memory. In seconds 
I go from reacting to the group climate to remembering my 
father. The second thing I notice is related to this. I am moving 
away from something in the present,  a reaction in me related 
to something in the present. If I say “This is like Waiting for 
Godot,” and then start telling stories about my associations 
to the play, this will not be useful to the group in this phase. 
(Actually, it will be useful if the goal is to stay in flight; it will 
not be useful if the goal is to undo the restraining forces to 
group development.)

If I bring in a cultural reference when a group is in fight 
it will be used in the service of fight. When erudition is 
displayed as in this context it is likely to be seen as showing 
off, eliciting one-up and one-down reactions and roles from 
fellow members. It may also elicit class-based old roles, 
especially in the UK. If I do it in a fight-phase group in 
the US it will indubitably elicit culturally fuelled reactions 
from my American colleagues (especially if I use a word 
like “indubitably” and quote something highfalutin). Some 
will go into defiance or contempt; some will go into one-
down positions. They will be induced into these reactions by 
perceptions or projections of me “showing off.”

SCT teaches us all to know about the likelihood of such 
reactions, and hence to take up our membership based on 
exploring instead of explaining, going to what we do not yet 
know instead of what we already know, living in the here-and-
now instead of the there-and-then. 

However, realizing that there is a time and place for poetry 
and other such forms is not the same as expunging it from 
our repertoire. That would be a loss indeed, to cut ourselves 
off from all the richness of association of shared cultural 
heritages and cultural heritages which are different. What an 
amputation that would represent. Yvonne’s intervention was 
“Not now!”; it was not “Never!” 

The Theory of Living Human Systems tells us that systems 
survive, develop and transform through the discrimination 
and integration of differences. In flight and fight the differences 
represented by the introduction of cultural references are too 
different to be integrated. As the system develops so the 
system’s capacity to integrate differences develops, so by the 
time the phase arrives in work, it may be possible to introduce 
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these differences in a way which deepens the work of the 
group, and deepens the capacity for further work.

This was always the case in the theory, but something has 
happened in the development of the practice of SCT that has 
meant that we have lost connection with this. If I go back to 
my own experience, I shall discover whether I am a voice for 
the system, I hope. In Group Analysis, as a group member and 
then as a conductor, I filled my boots with poetic metaphor 
whenever I could. I enjoyed it; it was supported by the context; 
I aspired to find the words that captured the experience: 
sometimes my own, sometimes in the words of others who 
said it better.

When I came into SCT I had many habits trained out of 
me, including these. I felt the loss; and over time I made a 
calculation that the gains outweighed the losses, so I gave up 
the practice of bringing in remembered lines of poetry that 
might be apt. From my observation of SCT groups, this is a 
widespread phenomenon. When the groups I was in developed 
into intimacy and work I had lost touch with that capacity, and 
even lost confidence that that behavior belonged anywhere in 
SCT. 

Recently I have set myself the challenge of reconnecting with 
that capacity, and seeing if I can instigate a system correction.

My first step was at the SCT Conference in 2016, where I led a 
Drop-In group on Explain vs. Explore. As a starting point I took 
a poem called Wodwo, which describes a wild creature coming 
into consciousness:

“…I seem  

separate from the ground and not rooted but dropped

out of nothing casually I’ve no threads

fastening me to anything I can go anywhere

I seem to have been given the freedom

of this place what am I then?”2 

This expression of curious exploration is the essence of the 
wild man exploring his own consciousness and the objects of 
his consciousness; there is no difference in this poem between 
looking outwards at the world with curiosity and looking 
inwards with curiosity. It’s like a primitive mindfulness, 
and because it is primitive and does not have a name for the 
process it is immediate, unconstrained and free.

I read this aloud at the start of the Drop-In and invited the 
group to explore with me. The group did, and we followed the 
exploration wherever it went, giving ourselves permission to 
bring in associations in a climate that was not characterized by 
authority issue reactions. I was thrilled, and encouraged, and 
had a lot of pleasure from the experience.

(By the bye; I did not tell the group whom the poem was 
written by until the end, as it might have taken the group into 
authority issue reactions. The poem is by Ted Hughes, probably 
better known in the US as the husband of Sylvia Plath, and by 
some held responsible for her suicide. This is another example 
of how easily our responses can get hijacked out of explore and 

into “set” positions.)

Since then my curiosity has been shaped into seeing what 
happens if I bring in cultural references into groups that are 
in work phase (I’m not sure about the function or the impact 
of poetry in intimacy yet, and I’m curious about that). When 
in a recent group we were working as a whole, exploring the 
emergent experience of feeling rooted in the earth, curious 
about experience in our hands and fingers, a member brought 
in these lines:

“The trees are coming into leaf

Like something almost being said;”3 

This led to an experience of the group-as-a-whole as trees, 
first still, then swaying, then trees in a storm, and then this, 
a cultural expression in the group-as-a-whole from the culture 
as a whole:

“Rock-a-bye baby, on the treetop,

When the wind blows, the cradle will rock,

When the bough breaks, the cradle will fall,

And down will come baby, cradle and all.”

This opened a portal into resonances which operated at every 
system level – many of us have person-system experiences of 
being rocked to the rhythm of that nursery rhyme; in this case 
the rhyme bubbled up through the work of the group exploring 
at the edge of the unknown, the underbelly of the group, 
including the annihilation anxiety that comes when we step 
into that place, where the wind blows, the bough breaks, and 
down comes baby, cradle and all.

In work phase what would be a restraining force in previous 
phases can be a driving force toward deepening the work. In an 
earlier phase a line of poetry or a lyric from a song may induce 
personalized reactions; when we are working as a group 
as a whole it may resonate in ways which take from person 
system memories and associations and cross the boundary 
into associations that resonate at the group level. Its function 
shifts from something that is ambiguous to something that is 
mysterious, and invites us to step into the mystery. In this place 
our curiosity and our imagination combine. Theoretically, and 
paradoxically, poetry emerges from the work phase - from the 
chaos of the wordless unknown.

So, am I a voice for the group?  Are we interested in this, and are 
we ready?  Or does this sound too highfalutin and pretentious?  
Our responses might indicate the stage of development of the 
system! 

1 Beckett, S. (1954). Waiting for Godot. New York, NY: Grove 
Press. 

2  Hughes, T. (1967). ‘Wodwo’. Wodwo.  London, UK: Faber & 
Faber.

3 Larkin, P. (1974).  ‘The Trees’.  High Windows. London, Uk: 
Faber & Faber.

.
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From the systems perspective, however, it is the system that 
needs changing, and SCT therapy focuses on the system 
issues, not on individual personal dynamics. Conceptualizing 
marriage as a system, with each member of the couple a 
subsystem in it, enables the systems-centered therapist to 
build a structure that the couple can use to change both 
the marriage system and themselves. SCT introduces skills 
that enable them to reverse the roles that are the restraining 
forces to a satisfactory marriage and release the drive towards 
building a more satisfactory system. 

The SCT therapist intervenes at the very beginning of the 
first session by introducing the idea of marriage as a system. 
The therapist explains that the work of SCT therapy will be 
with the system of their marriage that they have unwittingly 
co-operated with each other to create. The therapist also 
explains that once a marriage system is established, it has 
more influence on the experience and behavior of the people 
in it than they themselves do. This re-orientation introduces 
the idea that rather than trying to change each other, they will 
need to work together to change the dynamics of the system 
that governs them both.

Introducing the SCT model right from the beginning 
immediately shifts away from the familiar recitation of 
difficulties, where each spouse or partner blames the other or 
themselves. Establishing this goal of re-building the system 
begins the process of moving from self-centered (where we 
are pulled to repetitions from our past and there is often 
contention for who is right or wrong) to systems-centered 
where the focus is building the kind of system in which one 
wants to live.

“From the systems perspective, 
however, it is the system that 
needs changing, and SCT therapy 
focuses on the system issues, not on 
individual personal dynamics.”

First, Re-establish Pleasure! 
As we have said, an important initial first step in setting the 
climate in SCT is to restore the memory of pleasure that the 

The Systems-Centered Approach to Couples 
Therapy
Yvonne Agazarian
agazarian@aol.com

Introduction
This paper is a brief introduction of the systems-centered 
(SCT) perspective on couples therapy. It also introduces the 
sequence of systems-centered interventions that are designed 
to build the system which enables the couple to meet their 
goals. These interventions are sequenced within the different 
phases of system development.

The first step in systems-centered couples therapy is to make 
energy available and create a positive climate by requiring the 
couple to recall the pleasure in the relationship that preceded 
their current displeasure. Once this has been successfully 
established, the system of the marriage and the subsystems 
within the marriage are introduced as the objective context in 
which therapy will take place.

Orienting to these functional roles in a marriage also 
interrupts the universal tendency to interpret the present in 
terms of childhood difficulties. SCT discourages the more 
familiar approach to couple’s therapy in which each partner is 
encouraged to recognize how each imports into the marriage 
their idiosyncratic psychodynamic role relationships from 
the past. SCT re-routes the couple’s attention to their present 
role systems. When seen through the lens of role systems, 
so-called “personal problems” for which they blame each 
other and/or themselves can be seen as deriving from role 
conflicts endemic to every marriage system: conflicts that are 
invisible until recognized, as when one person unwittingly 
relates to their parenting system in the role of mother or father 
and the other relates to their financial system as business 
partners or their affiliative system whose goals are intimacy!  
The SCT goal is to establish a working system in which the 
couple is able to communicate in an empathic, reality-oriented, 
problem-solving and loving approach together, instead of 
taking each other (painfully) personally. 

It Takes Two to Create a Couples System
Couples come to therapy because their relationship is not 
what they had thought it would be when they first got married. 
Instead of the good feelings they had at the beginning, full 
of hope that life would be better with their partner than it 
was without, the couple finds themselves preoccupied with 
blaming and complaining. They come to therapy, hoping for 
change. All too often, however, the target of change is their 
partner!
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couple once had together. Thus the therapist asks them to 
recall the times when they first met and liked each other. At 
this point the therapist watches carefully to see if they show 
any pleasure on their faces. Without pleasure signals, there 
is no evidence of attunement and resonance between them 
which can arouse painful and blameful thoughts rather than 
attachment memories. If they do show pleasure, the therapist 
then asks them to recall a particular episode that they 
remember and asks them to tell each other about it. When the 
climate between them then changes from neutral or negative 
to positive, they are potentially able to take the next steps in 
thinking about their relationship as a system.

Discriminating and Integrating 
Differences 
SCT claims that the discrimination and integration of 
differences is both a necessary and sufficient condition for the 
survival, development and transformation of all living human 
systems. (All animals, including ourselves, are hard-wired to 
react to differences as if they are a threat!) Recognizing and 
integrating differences is rarely easy. Developing the marital 
system necessitates integrating the differences between 
partners so differences can be used as resources for the 
marriage rather than becoming bones of contention. The 
SCT goal of couple’s therapy is to focus the couple on their 
difficulties with differences when they arise.

FORCE FIELD (Interpersonal System)
Driving Forces     Restraining Forces

I’m sorry!  I still find it 
difficult to listen when I’m 
thinking about what I am 

going to say.

You never listen!  
(angry tone)

The primary method SCT introduces is functional subgrouping 
which immediately teaches the couple to reflect what their 
partner said before they take over the conversation with 
their own ideas. In this article, we also illustrate how we can 
use Lewin’s force field as a model for identifying the driving 
and restraining forces in relationship to a goal (Lewin, 1951). 
Introducing the force field introduces objectivity into the 
couple’s subjective experience. Becoming curious opens the 
door to seeing outside the box that their marriage seems to 
have them trapped within. 
The contrasting communication in the force field below can 
be a revelation to the couple as an illustration of a successful 
response to a familiar attack.

FORCE FIELD (Parenting System)
Driving Forces     Restraining Forces

Let’s finish baby’s bath first 
and then go upstairs?  
(differentiating roles)

Darling!  
(sexually affectionate  
touch - mixed roles)

Four Subsystems in the Couples System
The first step in our systems-centered approach is to 
introduce the idea that what appears to be serious personal 
incompatibilities are actually simply conflicting role systems. 
The SCT therapist introduces four different sub-systems 
that have different goals: parenting, business, intimacy and 
interpersonally transforming relationships. The couple are 
introduced to the idea that each system has different goals and 
require different ways of responding together which we frame 
as different roles! They are then helped to choose which of the 
four works out best for them. 

Helping them to build a force field that demonstrates their 
driving and restraining forces towards successful role 
interactions not only introduces methods for repair when 
they approach each other from incompatible roles, but also 
introduces the system to the fact that roles are not people, 
they are systems that in themselves have a balance of driving 
and restraining forces that determine whether or not they will 
reach their goals.  

Four Systems: Parenting, Business, 
Intimacy, Transformation
The first step in SCT therapy will be to find out which areas of 
their marriage work best - in other words, discovering the four 
systems in a marriage, each of which have different goals and 
a different set of driving and restraining forces in relationship 
to the goals. In a conventional marriage with children, the 
parenting system is the context for the roles of father and 
mother with the goal of bringing up children and exporting 
adults; the business system is the context for the roles of 
business partners with the goal of managing the budget; the 
intimacy system is the context for the roles of man and the 
woman, man and man or woman and woman, with the goal 
of attachment and mutual pleasure. Ideally the marriage 
will develop as a context for transformation with the goal 
of developing a climate in which the system itself and each 
member of the system can survive, develop and transform in 
ways that reflect the system potential. 

Introducing these four systems and the goals of these sub-
systems, and the roles that the couples play in each, are almost 
always intuitively familiar to a couple, and typically they 
become curious. As soon as the couple is curious, they have 
switched on their “researcher” and are no longer taking their 
marriage or relationship just personally.
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Identifying the System that Works Best
The next step is to have the couple choose the system that works 
best for them. When the couple has chosen the system that 
they feel works best for them, they can then work together to 
learn more about how they make it work. It may take the whole 
session for the couple to cooperate with a systems-centered 
focus, or it may take only a few minutes. An SCT therapist may 
also introduce the force field as a way of illustrating driving 
and restraining forces as role system behaviors and not 
personal problems. If the couple becomes curious, it interrupts 
the tendency to replicate negative interactions and instead 
establishes a positive working climate based on real-world 
data about what works and what doesn’t. Curiosity establishes 

“readiness for work!”   

Re-conceptualizing marriage as a system also introduces the 
idea that it is the couple that creates the system, not either 
one alone! Once norms are developed, the norms themselves 
are the major determinates of the couple’s behavior and 
experience. In a sense, the members of the couple are like 
puppets on the strings of the system they have built together. 
Understanding this dynamic helps the couple not to take 
personally their own or others behavior when they mean to do 
one thing and find they are doing another. 

The Parenting System
The goal of the parenting system is to “import babies and export 
socialized adults!”  The traditional roles are mother and father. 
This is often the most challenging of the role relationships, 
and also often the most successful. When parenting is chosen 
as the system in which the couple has most success, there is 
ample opportunity for the couple to see that each person in 
the pair puts their parenting role, with its responsibilities and 
challenges in attunement, ahead of their personal goals. For 
example, it seldom works for one partner to “come on” to the 
mother when she is bathing the baby! Reframing this as simply 
an example of incompatible personified role behaviors rather 
than flaws indicating an incompatible “person”, transforms it 
into something that is relatively easy to work through, as our 
earlier force field illustrates below. 

FORCE FIELD (Parenting System)
Driving Forces     Restraining Forces

Let’s finish baby’s bath first 
and then go upstairs?  
(differentiating roles)

Darling!  
(sexually affectionate  
touch - mixed roles)

The Business System
The goal of the business system is to manage the marriage. 
Marriage is a business which requires maintenance: managing 
the money, paying the bills, bringing in income, deciding what 
to buy, how much to spend, or any of the jobs that go with 
the goal of living together and running a household together: 
a role relationship which requires continued negotiation! 

For example, what activities will they manage together or 
delegate to one or the other and who will do what? Who will 
manage the finances, balance the checkbook, pay the bills, 
do the shopping, get the meals, manage the house, where 
to go on vacation, when to buy a new car? How well the 
business is managed depends upon on how well they work 
together and how clearly they keep the marriage “business” 
in mind. Experiencing managing the business of the marriage 
as a partnership is often difficult, in that roles are easily 
stereotyped:  the husband managing the money and the wife 
managing the house - which does not always sit well with one 
or other or both, nor does it necessarily reflect who has the 
skills! 

FORCE FIELD (Business System)
Driving Forces     Restraining Forces

Let’s find a time when we 
can go over our budget and 

check?

There you go again - no way 
can we afford that!

The Intimacy System
The goal of the intimacy system is to have a rewarding love 
relationship, good companionship and pleasurable sex. The 
roles are that of man and woman, woman and woman or man 
and man.

A courting relationship often starts in intimacy and is often 
the source of greatest disappointment. For those who entered 
the marriage in love, there is the challenge of making the 
shift from the bliss of the early stages of romance to the later 
stages of having to negotiate a love relationship. It is easy to 
partner with someone when in love and blind to each other’s 
differences, much more difficult to build a love relationship 
when frustrated with each other. Frustration easily triggers old 
responses to frustrations that began painfully in childhood: 
past roles developed to manage a loss of attunement, resonance 
and empathy in primary attachments. These old roles were 
adaptive when they were first developed, in that they enabled 
the child to contain a compromise between affiliative and 
social requirements in relationship to their highly significant 
others. However, they rarely work in the present. The present 
requires roles that solve the present conflicts between the 
goals of affiliation and the social responsibilities of marriage. 

Separating and Individuating
Unfortunately, sex alone does not solve the yearnings 
for intimacy. It is only in the process of separating and 
individuating that satisfactory role relationships emerge in 
the intimacy system. This requires the ability to separate and 
individuate. As a couple develops this capacity they allow each 
other to come close and also to move away in their own rhythm. 
It is through the process of separating and individuating that 
couples develop satisfactory role relationships based on the 
rhythms of the other. It is tough for a couple to come to realize 



Emerging Theory

page 8  Winter 2017 - Systems-Centered News

that one cannot have the relationship one wants but only the 
relationship that one can make.

FORCE FIELD (Intimacy System)
Driving Forces     Restraining Forces

Oops, sorry, slipped back 
into my old role of  “give me 

what I want now”

If you really loved me you’d 
know I don’t want to be 

bothered right now

Interpersonal Transformation System
The goal of the interpersonal system is to develop a climate in 
which the system itself and each member of the system can 
survive, develop and transform in ways that reflect the system 
potential. SCT assumes that who one is depends more upon 
the context that one is in than it does upon one’s individual 
potential. It is easy to check the validity of this when we think 
of how different the roles are that we play in different contexts 
(love, play, fight, work). Developing the interpersonal system, 
therefore, is necessary for a satisfying marriage. Fundamental 
to the role requirements is the ability to understand the 
other’s point of view. With couples in difficulty, this is often 
a challenge, as they tend to speak in “you” language, rather 
than “I” language, and to take each other personally. 

Transformations for each person in the couple are not 
simply a matter of personal development, but rather, an 
outcome of the energetic exchanges between the developing 
system-as-a-whole which induces the role responses within 
it. Transformations within the couple are fueled by the life 
force and exploratory drive exchanges of energy that are both 
intensely personal and at the same time universal. From one 
perspective, “who” we are at any one time has more to do 
with permeability to our system context than it does with 
our own potential. SCT suggests that we are “puppets on the 
strings” of the systems that we create. Transformations for the 
couple’s system-as-a-whole depends upon the system that the 
couple can create which in turn depends upon weakening the 
restraining forces to release the innate driving forces towards 
transformation. Attunement and resonance is not enough. 
The couple needs to develop empathy in order to check 
whether or not they are projecting or perceiving. Shifting into 
an awareness of each other, living in a system that both are 
creating, requires attunement, resonance, and compassion. 
Turning on our empathy, we can test reality and see whether 
our attuned experience is a projection or a perception. (As 
therapists, we also need to be open to contain the developing 
projective identification systems which are not yet in reality 
and still part of the unknown life force energy. It is the 
projective identification systems, “at the edge of the unknown” 
that contain potential system transformations.

FORCE FIELD (Interpersonal System)
Driving Forces     Restraining Forces

Sorry, forgot to check out 
whether I was attuned to 

you. So hard to check reality 
when I am so sure that I 

know what you are feeling!

That’s not what I meant! 
(anxious)

Repetition Compulsion Roles and Role-
Locks
Repetition compulsion roles are the old roles, developed 
in the past, which get imported into the present. They are 
typically experienced as if they are responses to their partners 

‘provocations’ in the present rather than awareness that it is 
an old role imported from the past - developed originally as an 
attempted ‘solution’ to past interpersonal conflicts. 

For example, when she would fall into her familiar “one-
up” role, she would assume she knew what was best, feel 
disdainful of his differences and behave with condescension. 
She had developed this in her lonely past in relationship to her 
younger sister who was “always too young to play ‘properly’”.  
Her goal was to convince herself that “I don’t care! It doesn’t 
hurt!”  His reciprocal role of resentful compliance, repeated 
his helpless attempt to keep the peace between himself and 
his bullying mother. Both of these roles were attempted 
solutions to their craving for affection and attunement. Both 
were adaptive in the past as they maintained a connection 
in spite of the interpersonal disappointments that are part of 
every attachment relationship between parent and child. 

SCT calls these role-locks, as each other’s roles trigger and 
induce reciprocal roles in the other. It usually also makes 
intuitive sense to a couple, that one person’s habitual role 
easily triggers a reciprocal role in their partner. Understanding 
that these reciprocal roles are a duet that “locks” them into 
a predictable pattern of interaction can be a great relief to 
the couple. It’s system dynamics, not personal dynamics! It’s 
nobody’s fault! 

“It’s system dynamics, not personal 
dynamics! It’s nobody’s fault!”

The Therapist’s Role: Weakening the 
Therapist’s Restraining Forces
Just as marriage is a system built by the two partners, so the 
therapeutic system is built by three partners: the two members 
of the couple and the therapist. The role of the couple is to 
choose how to direct their energy within the structure. The 
role of the systems-centered therapist is to import the systems-
centered structure as the “path to the goal.” 
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The goal of SCT is to have the energy for change located in the 
therapeutic system. It is the three people who make up the 
system, not any one alone - and certainly not the therapist!  
They do, however, have different roles. The SCT method has 
the therapist providing the structure and the couple choosing 
the path to the goal. The therapist imports SCT structure 
by introducing functional subgrouping, importing skills for 
reducing the restraining forces of anxiety and tension and 
mind-reading, requiring “exploring” instead of “explaining” 
(explaining takes one to what one knows already instead of 
exploring for what one does not yet know) and introducing 
the fork-in-the-road in every conflict with the question “which 
fork do you want to explore first?”  The therapist offers the 
structure and it is the couple who chooses how to use it!

One major restraining force for the therapist in couple’s therapy 
is the inevitable role induction into taking sides with one or the 
other. Humanly, it is easier to empathize with the person in 
the couple who is similar to the therapist and more difficult 
to feel empathy for the one who is more different. Luckily, the 
SCT structure maintains an ongoing discrimination between 
similarities and differences, and makes it easier to recognize 
our universal human tendency to split away from differences 
and to join on similarities. 

Phases of System Development 
The SCT phases of system development are a map that applies 
to all living human systems and charts a developmental path 
through three major phases. The first phase is oriented around 
power and control issues with one’s own and others’ authority, 
and is called the Phase of Authority. The second phase is 
oriented around the issues of separation and individuation that 
occur when developing interpersonal intimacy, appropriately 
called the Phase of Intimacy. The third phase, the Work Phase, 
is oriented towards the challenges of putting into practice 
the understandings that have been integrated as one works 
through the first two phases. 

Phase I: Authority
In the Phase of Authority, the major issues are power and 
control, the struggle to have one’s own way, and seeing the 
other from a compliant or defiant role. The couple may either 
studiously ignore and avoid their differences (“don’t rock the 
boat”) or manage by fighting, focused only on fighting about 
their differences and blaming each other or themselves. In the 
middle part of this phase, the work with role-locks begins. The 
phase ends with a crisis of hatred in which each person in the 
couple is convinced that their only problem is the other, and 
that in order to survive they must emotionally “kill” the other. 
This is where the issue of divorce surfaces, and in successful 
therapy, can be contained and worked through rather than 
enacted. Sometimes “the other” becomes the therapist!  The 
good news is that working through this crisis of hatred leads to 
insight and intimacy, whoever is the target!

Phase II: Intimacy
In the second phase (called the Phase of Intimacy) the couple 
begins to come into reality. The work of building a relationship 
is very different from the honeymoon period in which each 
has found his or her soul mate. In reality, however, they have 
to discover differences, and that is when the trouble begins 
(and often what brings them into therapy). The reality is 
that we human beings hate differences as much as we love 
similarities that mirror us.

The work of separation-individuation requires recognizing 
differences in the apparently similar and similarities in the 
apparently different. These challenges will play out differently 
in every partnership. For some, it is hard to bear the differences 
between themselves and the other, and they will tend to yearn 
for ever more closeness. This may result in an unrecognized 
symbiotic relationship or may result in a relationship in which 
one feels smothered and is forever pulling away while the 
other responds with ever-more desperate bids for closeness. 
On the over-individuation dimensions, the difficulty in 
recognizing similarities leaves the other feeling rejected. 
This is particularly true for couples where one wants to be 
emotionally understood and the other doesn’t want to be 
continually bothered. SCT suggests that there are two major 
challenges in marriage: surviving the hatred and surviving 
the love!

If both partners over- emphasize differences the threatened 
outcome is a relatively unrelated marriage. Thus in the 
Intimacy Phase of a couple’s development, SCT carefully 
prepares the couple to explore the ongoing work of separating 
and individuating by identifying the role systems that induce 
reciprocal role-locks with each other. This is deeply challenging 
work. Separation-individuation means recognizing, enduring 
and surviving both the hated differences and the seductive 
similarities between them. This involves on the one hand 
surviving the frustrated and aggressive impulses aroused 
by even the most trivial differences and on the other hand 
surviving the threatening intensity of the desire to merge and 
lose their identity in each other. 

Phase III: Work, Love and Play
In the third and Working Phase of marriage, the couple 
comes into the reality that they can never have the fantasy 
relationship that they want, but only the relationship they 
can make. When couples survive this transition, they are in 
a better position to love, work and play with each other and 
come together from a separated and individuated position. 
It is in the Working Phase that the interpersonal system is 
developed and in the process of transforming as a system-as-
a-whole that the couple comes to understand deeper levels 
of their role locks and the projective identifications that fuel 
them. Whereas role-locks are first addressed in the Phase of 
Authority, and again in the Phase of Intimacy, it is in this final 
Working Phase that the couples address the role locks that 
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were developed in their early attachment roles. 

The Work Phase involves understanding the relationship 
between the different systems in the hierarchy. Attachment 
theory and research has been invaluable in helping us to 
understand how parent-child attachment patterns are heavily 
influenced by each generation of their parents’ attachment 
patterns. Particularly important are the attachment findings 
that developing a coherent narrative undoes the inter-
generation compulsion to repeat what we would call role 
locks. The SCT therapeutic goal is also to develop a coherent 
narrative but the path to the goal is different. It requires seeing 
systems. SCT draws the couple’s attention away from the more 
traditional psychodynamic focus and discourages tendencies 
to take one’s childhood personally. It identifies the role locks 
within the hierarchy of systems that come from the past and 
influence role systems in the present and into the future.

 

Transformation in the Hierarchy of 
Systems from Past to Present to Future
Readiness for change is determined by the couple’s recognition 
of the universal temptation to take our childhood just 
personally. This involves potential insight into reframing their 
early experience as a system within a hierarchy of systems 
that come from both adaptive and maladaptive role-systems 
developed in the past, exported into the present and, without 
intervention, also into the future. 

In order to do this, the couple is encouraged to develop access 
to both their survivor system and the system of their curious 
observer. The challenge is to retain access to both their 
affiliative attachment roles and their objective researcher 
roles. SCT assumes that the information-energy of the 
attachment roles is in the survivor self of the child, whereas 
the information-energy of the social roles is in the curious 
observer. Thus the first step is to ask each member of the 
couple to be aware of their “adult” system as a separate 
resource from their “child” system. (In effect discriminating 
between the emotional resonance of the limbic system and the 
comprehensive orientation of the pre-frontal cortex.)

Name the Role
The first step is to ask the “adult” to find an objective 
name for their repetition compulsion role (turning on their 
curiosity which requires them to pay attention outside their 
personalizing survival system). The name of the role ideally 
reflects the original compromise that maintained the affiliative 
connection on the one hand and satisfied the interactive social 
demands on the other. (Like the “listening face” to reassure 
mother! or “I’ll say one thing and do another!”) Using the 
child’s memory, the adult coaches the child to remember 
how the parent implicitly “told” the child how to behave to 
maintain its connection. Some examples are: the “listening 
face” to satisfy mother while the child passively rebelled 
(passive defiant role), being sullenly defiant (a stubborn role), 
volunteering as a target to actively ward off the helplessness 
aroused by a sibling (a scapegoat role), being weak and 
tearfully unhappy (the identified patient role), and so on. Even 
though the “adult” may hate the compromise with good reason, 
it is the “child” that experiences the wordless anguish of loss 
of the “self” as well as the “other”. As soon as the “child part of 
the self” feels secure, the “adult part of the self” is encouraged 
to ask things that he or she wants to know about the early 
role relationship. This is an important step as it shifts from 
an attempt to “explain” the past into an exploration of the 
different experiences of the past. It is important for the “adult” 
to keep an open mind, as the “child’s” answers are often a 
surprise. 

Framing the Past in the System Hierarchy
As the past is gradually reframed from a systems’ perspective, 
the final step is to reframe the past in the context of the system 
hierarchy:  to ask what it was in the system of the parents that 
required “mother” or “father” to elicit the compromise role 
locks that they and the child developed. Perhaps “mother” 
had to submit to her mother and insisted that the child 
did the same. Perhaps “father’s mother” immigrated from 
a hostile context, in which if one did not “submit” one 
was in real danger; thus “submissive” roles were a driving 
force. Understanding the system contexts in history in the 
many dimension of the generational hierarchy reframes role 
inductions as system solutions to system norms, all of which 
were adaptive in relationship to the goals of the past if not in 
the present or future. The first step in containing the life force 
is system survival!  

The outcome of this aspect of the work builds an understanding 
of the larger picture, the generational etiology of the roles in 
the family that they were born into and assigned, not by people, 
but by the norms that govern the system hierarchy. (It goes 
without saying that it involves an ever-deeper understanding 
of isomorphy: the similarity of structure and function at all 
levels of the system hierarchy. But that is for another article!)
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Readiness for Change
Integral to systems-centered thinking is the assumption that 
all systems transform over time from simpler to more complex, 
and that, in living human systems, the transformations follow 
a predictable sequence of phases, each of which have their own 
norms and their own goals. Readiness for change depends on 
sufficiently mastering the development goals of each phase: 
Authority, Intimacy and Interdependent Work, Love and Play. 
Couples learn the following in each phase of development.

The Phase of Authority
1. That their anxieties come from negative predictions about 

the future which they have imported from the past and 
from the realities of the unknown present (work in the 
Flight Phase of the Authority Phase). 

2. The difference between experiencing frustration and 
boomeranging the frustrated aggression back on the self 
in depression (work in the Transition between Flight and 
Fight). 

3. How to make enough space for rage (work in the Fight Phase) 
and how not to take each other personally (work in the 
Transition between Flight and Fight). 

4. To discriminate between perception and projection, (by 
undoing mind-reading in the Role-locks Phase of the 
Authority Phase)

5. The Crisis of Hatred is the fulcrum in all groups, in which 
members have the context in which to free themselves from 
helpless or blameful role systems. The desired outcome of 
the working through of the Crisis of Hatred in the Authority 
Phase is to regain authority in the self instead of projecting 
it into the context. 

The Phase of Intimacy
The Intimacy Phase allows for the separation-individuation 
work that undoes the role inductions into an enchanted 
merging that ignores differences or a disenchanted alienation 
and existential despair that can see only differences. 

The Phase of integration
In the last phase of integration, the ongoing work is to develop 
satisfactory awareness of “role, goal and context.” By this 
third phase of couple’s development, it can be expected that 
the couple will be able to recognize old role locks from the past 
and resolve them by separating out the past from the present. 
Building attuned, resonant and empathic connections with 
each other is the energy of the life force that allows for 
intimacy in the many role-systems within the marriage. 

The goal of SCT couples therapy is to potentiate the ongoing 
development of the couple as a system that survives, develops 
and transforms from simpler to more complex. 
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Correction: 
In the last issue of the SCT News,   (Summer 
2016, Volume 24, Number 1), on page 14 of 
Yvonne Agazarian’s   Emerging Theory section, 
there was a typographical error. In the second 
paragraph of the section titled “Readiness 
for Change,” the last line should read “SCT 
practitioners are to internalize the values of 
humanizing, de-pathologizing, normalizing, 
legitimizing and universalizing.”   (Not  “SCT 
practitioners are to internalize the values of 
humanizing,  pathologizing, normalizing, 
legitimizing and universalizing.”  

Our apologies to Yvonne and to our readers!  

The Newsletter Group
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scapegoating or creating an identified patient occurs when 
an unwanted and unacceptable part of the self is split off and 
located in another person (or people) of the larger system. There 
is no recognition that this is a disavowed part of the self, and we 
therefore respond to the other as if they are completely different 
from us. When a system is actively projecting differences into 
the other, it has not yet been able to recognize and integrate the 
difference as part of (or a subgroup of) the larger whole.

I believe that the couple can benefit by developing a more 
complex understanding of the problem at the system level. 
This includes not only being able to explore the meaning 
and function of the substance use for the one using, but just 
as importantly, understanding the meaning for the couple’s 
system. Substance use by one member of a couple might, for 
example, be a critical component in sex. Or one person might 
turn to substances when angry and therefore “save” the couple 
from conflict. It is also critical for the couple to develop an 
understanding of how they are functioning in a way that makes 
the desired change more or less difficult.

Holding a systems perspective is crucial when working with 
substance users. The stigma embedded in our culture for those 
with problematic substance use is powerful. Even though 
advances are being made in understanding the science of 
addiction, there remains a prevailing view that at the heart 
of addiction is a moral or character flaw. The belief is simple: 
understanding that substances harm the one using, as well 
as loved ones, should be enough incentive to stop using. If 
the individual therefore does not stop, there is something 
flawed about that person. Helping the couple shift to a systems 
perspective can have a significant impact on feeling less 
stigmatized and seeing the complexity of substance use both 
intra-personally and from a relational perspective.

The stigma embedded in our culture 
for those with problematic substance 
use is powerful”
A couple I currently work with illustrates some common themes. 
The couple met in college, and their socializing included 
moderate drinking. After they married, the wife continued to 
drink socially, and the husband gradually began to drink more. 
They began therapy after he received a ticket for driving while 
intoxicated, when his wife was four months pregnant. The wife 
was initially furious that he wasn’t “behaving like a responsible 
adult.” She stated that there was clearly something wrong with 
him as a future father if he wouldn’t “decide to be a father 
instead of a drunk.”  With time, the couple was able to explore 
and better understand the physiological aspects of addiction, 
as well as the role of alcohol in the relationship. They both 
identified ways that they didn’t feel ready to become parents, 
how drinking together had been a bonding experience over the 

Couples, Substance Use and the Role of SCT
Gayna Havens
(gaynahavens@rcn.com)

Couples impacted by problematic substance use have largely 
been underserved. Over the years, the treatment community 
has primarily focused resources on helping the substance user 
build the skills necessary to achieve and maintain abstinence. 
Less attention has been paid to the needs of the couple. 
However, I view problematic substance use as a tremendous 
opportunity to intervene with the couple in ways that can help 
both the relationship and the two individuals. I believe that 
a treatment model that includes couples therapy and utilizes 
harm reduction and systems-centered techniques has the 
greatest potential of honoring the complexity and humanity of 
these relationships in a way that can help the couple develop 
and thrive.

A portion of my clinical practice is with couples impacted by 
problematic substance use. In working with substance users, 
my theoretical orientation is harm reduction, which supports 
any step that reduces the harm of the use, even if the individual 
continues to use substances. Harm reduction also holds 
that minimizing harm (not necessarily abstaining from the 
substance) may be a reasonable goal for a particular individual. 
Since originating in Europe in the 1980’s, many in the field have 
advanced these principles in drug treatment (e.g., Marlatt, 2002). 
I believe that Systems-Centered Therapy (SCT) (Agazarian, 2004) 
principles and techniques are a powerful resource with this 
population. Previously, Spivack (2014) described the overlap 
between SCT and harm reduction, and how he combines the 
two to create effective group therapy in a drug treatment setting. 
In this article I will also highlight important elements of a harm 
reduction approach, and the substantial overlap between SCT 
and the goals of harm reduction. 

In particular, I will briefly discuss how to:

• Use SCT methods to reduce the stigma of substance use;

• Support the couple in collaboratively defining goals;

• Help the couple to use the relationship as a resource

My focus will be on the beginning stage of treatment—how 
SCT informs my work and thought process as the therapeutic 
system is being formed.

Reducing Stigma
When a couple enters therapy, there is often a pull to identify 
one person as the cause of the difficulties. When there is either 
an extramarital affair or problematic substance use, I believe 
our culture explicitly, and sometimes vehemently, sanctions 
this creation of an identified patient or scapegoat. The Theory 
of Living Human Systems (Agazarian, 2004) posits that a 
system moves from simple to more complex by recognizing and 
integrating differences. From a systems-centered perspective, 
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years, and the many things that they didn’t want to “give up” 
to become parents. In this way, they found that it was not only 
the husband who found it challenging to make changes as an 
expectant parent, but the wife as well. Once the wife was able 
to own her version of “not wanting to behave like a responsible 
adult,” they were able to begin seeing the larger system and 
how they could collaborate.

Collaboration with the Client
I work from a harm reduction perspective. As noted by Tatarsky: 

“Harm reduction sees substance use varying on a continuum of 
harmful consequences to the user and the community. In doing 
so, harm reduction accepts small, incremental steps in the 
direction of reduced harm with the goal being to facilitate the 
greatest reduction in harm for a given person at this point in 
time.”  (2002, p. 2)  

Harm reduction therapy views collaboration with the client 
as necessary in establishing goals and useful strategies. The 
goal may or may not ultimately be abstinence. Any changes 
that reduce the harm linked to use are supported and may 
be deemed sufficient by the client, even if there remain other 
harmful consequences that have not been addressed. This is 
very consistent with the ideas in SCT that encourage discovery 
through exploration, rather than relying on an external 

“authority” to determine what is helpful. SCT emphasizes the 
context as an important factor in determining what behaviors 
are possible for an individual. Set goals will be worked on and 
achieved in context, and a significant part of a substance user’s 
context will be his or her primary relationship. It is therefore 
important to work with the couple to help them set goals 
consistent with the relationship’s needs, desires and resources, 
rather than a one-size-fits-all goal. In this respect, SCT and 
harm reduction are congruent. 

Couple as Resource
Harm reduction and SCT both acknowledge the powerful 
influence of our context, which often includes life partners. 
Very traditional 12-step programs often encourage the partner of 
someone abusing substances to “detach with love” and let the 

“addict” work their own program without interference. These 
programs are structured to take the individual through a series 
of 12 steps designed to help them admit they are powerless over 
the substance and to build the appropriate character through 
the fellowship of the 12-step program to achieve abstinence. 
There are 12-step programs for numerous addictions, as well as 
for loved ones and children of “addicts.”  What this overlooks 
is the potential for relationships to become a tremendous 
resource to support change in substance use, and that use 
happens in the context of significant relationships, like it or not. 
If the system is inadvertently set up to support substance use, 
it will be extremely difficult for substance use to change. I have 
found that these couples are particularly prone to seeing the 
core issue as something that only one person (the “addict”) can 
change. As they begin to conceptualize the issue as something 

that they can both impact, they can then use each other and 
the relationship as a resource. 

I recently worked with a couple who had been social drinkers 
for years. For the wife, it gradually became daily use that 
was interfering with her ability to wake up on time for work 
and meet various obligations in the relationship. She began 
individual therapy and joined Alcoholics Anonymous (AA), 
and they were referred to me four months later. At this time 
they had not discussed any aspect of treatment, such as her 
experience of therapy or AA, what she was discovering, her 
successes, what she was finding difficult, or what they were 
noticing was changing in the relationship.

In the initial consultation, they both endorsed the belief that 
she was solely responsible for achieving and maintaining 
either abstinence or moderate drinking. The husband cited 
the 12-step recommendation of “detaching with love.”  “After 
all, I can’t make her stop drinking.”  While true, they didn’t yet 
have the concept that he could influence the likelihood that she 
would reduce or abstain. For example, he cooked and would 
often have a glass of wine while preparing dinner. She was then 
the one who cleaned up, and the husband would often leave 
his unfinished glass out for her to clean. On several occasions, 
she drank what was left in the glass, which invariably led to an 
argument. They began to explore both individual goals as well 
as goals for the relationship. The husband spontaneously said, 

“I guess I could just wash my own glass before sitting down to 
dinner. It would be better for the relationship if I didn’t put that 
temptation in her hand every night.”  They followed up with 
work around the fact that it was still her who would ultimately 
take a drink or not, and removing obstacles (restraining forces 
to abstinence!) supported both her goal to abstain, and the 
relationship goal of reducing arguments around alcohol use.

Specific SCT Techniques
According to the Theory of Living Human Systems (TLHS), 
a system’s most fundamental goal is to survive. It is then 
able to develop and ultimately transform from simpler to 
more complex by gradually recognizing and integrating 
differences. Noisy communication works against the goals of 
the system to develop and transform. Within this theoretical 
framework, noise is defined as ambiguity (being vague and 
non-specific), contradictions (saying two or more things that 
are in opposition) and redundancy (repeating or seemingly 
expanding on a point without conveying any new information). 
In an effort to help a couple build a functional system with 
clear communication, I look for opportunities to reduce noise 
in the system. I believe that ambiguity is particularly important 
to address, as substance use and recovery are often cloaked in 
secrecy. It is not uncommon for couples to have never had an 
open discussion about the particulars of substance use, or what 
they envision for the future. As couples begin the dialogue, it is 
often with tremendous vagueness, which I help them learn to 
recognize and decrease.
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Other SCT concepts and skills that I introduce early in 
treatment are checking out mind reads and joining with the 
similarity before bringing in the difference (including yes-but 
patterns of communication). It is common to hear a member of 
the couple preface a statement with some version of, “I don’t 
think you agree, but . . . .”  This signals that one person has an 
unconfirmed idea about what the other thinks (a mind read). If 
they continue without checking for agreement, I point out that 
we don’t yet know if it’s accurate that the partner doesn’t agree 
and ask if they think it would be helpful to find out.

“Noisy communication works against 
the goals of the system to develop 
and transform.”
Another technique that I make use of right away is helping 
the couple join on similarities before bringing in differences. I 
educate the couple that in “yes, but” communication, the “yes” 
is a passing nod to the similarity, with the main emphasis on 
the “but” that signals the difference. A couple often begins 
treatment believing they have completely different goals 
around the substance use, and they don’t see how their goals 
overlap until they begin exploring what is similar. For example, 
a couple was referred to me because of long-standing conflict 
over alcohol use. Both members of the couple drank, but one 
drank daily, and the other fluctuated from 2-5 times a week. 
They were locked in a battle of blame and comparisons. When 
the wife began talking about why she didn’t want her husband 
drinking daily, she discovered that she finds it more difficult to 
be sober if her husband is drinking because she doesn’t know 
how to relate to him once he gets drunk without also being a bit 
tipsy. Alcohol allowed her the illusion of connection. It turns out 
that the husband also had concerns about their ability to relate 
on a more intimate level, and alcohol made that irrelevant, at 
least in the moment. They discovered the similarity of wanting 
increased intimacy, and arrived at this understanding solely 
through exploring similarities before bringing in differences. 
As Spivack (2014) pointed out in his article, when members 
reduce the time spent defending and justifying themselves, and 
when they feel understood, they have more energy available to 
consider alternatives and different experiences.

I have found that these techniques have the potential to open 
the dialogue to real transfer of information. This is crucial for 
a couple impacted by substance use, as there is frequently 
misinformation or no shared information about the experience 
of substance use and addiction, cravings, fluctuating motivation 
to change, brain chemistry, the process of change and the 
length of time that significant change may require. I therefore 
believe that one of my major functions as a couples therapist 
is to ensure that the information they are both holding makes 
it into the system. Clear communication is part of building a 
functional system that is able to problem-solve, particularly 
around the problems related to substance use.

“Clear communication is part of 
building a functional system that is 
able to problem-solve, particularly 
around the problems related to 
substance use.”

Summary
Providing couples impacted by substance use adequate services 
is crucial in our society that often oversimplifies substance use 
and targets the one using. It is important to help the couple 
take back parts of themselves that have been split off and 
projected onto the other. This allows the couple to recognize 
the similarities in the apparently different, an important step in 
creating a more functional system, one that is able to explore 
shared goals and problem-solve. 

SCT and harm reduction share two elements that make them 
extremely compatible. Both approaches view humans as 
complex and do not categorize behaviors or reactions a priori 
as either normal or problematic but recognize that what is 
functional is context dependent. In addition, both SCT and 
harm reduction clinicians help clients discover for themselves 
what does and does not work, rather than having a prescribed 
treatment plan that the client is encouraged to adopt. The 
therapist has expertise, yet they are not the authority in 
determining what is functional or desirable for any client. 
Rather, both work collaboratively with the client to establish 
goals, and the client is the one to determine when the goals that 
have been met are sufficient.
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SCT Training Overview
The SCT training curriculum offers training opportunities at 
the four levels described below, as well as specialty training 
in SAVI (a communications model) and in applying SCT to 
particular contexts (e.g., organizations, psychotherapy).

Four Levels of SCT Training: Exploration, 
Foundation, Intermediate and Advanced
Each level includes work with SCT theory, experiential 
practice (learning by working as a member of a group), skill 
development and observation training. We encourage you to 
develop in SCT by attending training events to the level that 
matches your interest and resources. 

The SCT approach to training is skill-based and focused on 
mastering the theory, methods, and techniques at each level 
of training rather than “checking off” certain experiences. 
Readiness to take the next steps is determined by self-
assessment and consultation with trainers, mentors and peers 
in relation to criteria and outcomes goals for that level. 
Moving through any training pathway in SCT is paced by each 
individual’s time, energy and resources, and by development 
of skills appropriate to each training level.

Exploring SCT: For Curious People
In exploring SCT you can attend foundation or specialized 
training events once or as many times as you find useful. Some 
find the training groups valuable for their own development; 
others want to learn the theoretical approach well enough to 
compare it to their own; others use elements of theory and 
technique in their current practical applications. At this level 
of participation, you are your own guide, as your interests and 
resources permit.

Foundation Training: Learning SCT
Foundation level training in SCT is the next step from exploring 
systems-centered ideas. The training events are the same – the 
difference is a change of goal, from exploration to mastery; 
from following one’s personal interests and learnings to 
preparing to use systems-centered methods with others. The 
Foundation training emphasizes learning to use SCT methods 
with one’s self and gaining the personal development that 
comes from working in an ongoing training group with 
sufficient intensity to develop a systems-centered rather than 
person-centered perspective of group dynamics.  The major 
outcomes of Foundation level training are:

• Being able to work in a subgroup

• Understanding the shift from a personal to a member 
perspective

• Skill in using the SCT protocols on oneself

• Sufficient exploration of issues with authority to be able 
to contain and explore them.

If you find yourself exploring this shift into more structured 
training, you should make contact with an SCT trainer to find 
out more about the training process.  

Intermediate Training: Applying SCT in 
Context
The focus in Intermediate training is on learning to use 
systems-centered methods and techniques to build working 
systems with others. This builds on Foundation level work, 
in which members learn the basics of using systems-centered 
methods with themselves. 

Members move from Foundation to Intermediate level 
training based on readiness. For the shift from Foundation 
to Intermediate level work, members have worked in an SCT 
experiential group sufficiently to have:

• Learned to subgroup, recognizing the fork in the road 
between explaining and exploring

• Learned how to work with SCT techniques to undo their 
own anxiety, tension, depression and outrage

• Recognized their pulls to compliant and defiant roles 
and role-locks

• Developed a sufficient awareness of their own authority 
issues to be able to contain and explore them, rather 
than act them out

• Developed a good ability not to take others and them-
selves “just personally”

• Developed ability to recognize and shift from a per-
son-centered to a member perspective

• Developed a working knowledge of systems-centered 
theory, methods, and techniques, which forms the basis 
for applying SCT with others.

Making this shift signals members’ intention to make SCT a 
major orientation in their work. Intermediate level work is 
the base from which members becomes eligible to apply for 
licensing as an SCT Practitioner, if that is their goal. 

Intermediate training includes: Intermediate Skills Training, 
Intermediate Mentor Training, and the Authority Issue Group. 
Intermediate members work in a Theory group, Consultation 
and their ongoing training groups. Members interested in 
applying SCT in organizational or task-focused contexts get 
practice by joining an SCTRI work group to develop skill in 
applying their SCT skills in the service of task goals.
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Advanced Training: Continuing  
Development
Advanced training emphasizes the integration of 
comprehensive and apprehensive knowledge into functional 
roles that relate to the goal of the context. Advanced training 
is ongoing and can be done in several contexts:

• Working as a member of a peer licensing group to build 
a working group, develop criteria for assessment, and 
implement a peer assessment process

• Joining the Board of Directors as a context for advanced 
training. Anyone who has completed the Authority Issue 
Group in Intermediate level training, may apply to serve 
on the Board of Directors

• Participating in the advanced training track offered at 
the Annual Conference for post-Authority Issue Group 
members

• Participating in Theory groups, which support the ongo-
ing exploration of innovations, leading edge thinking and 
amplification of different aspects of the Theory of Living 
Human Systems and its application

• Working with mentors to develop additional training 
opportunities, including workshops, consultation and 
research.

.

2017 Annual SCT Conference - Continuing Education Information
NEW THIS YEAR:  We are offering CEs for New York Social Workers!

Psychologists:  The Systems-Centered Training and Research Institute is 
approved by the American Psychological Association to sponsor continuing 
education for psychologists. SCTRI maintains responsibility for this program 
and its content. Maximum of 46 hours.  

New York Social Workers:  Amedco SW CPE is recognized by the New York 
State Education Department’s State Board for Social Work as an approved 
provider of continuing education for licensed social workers #0115. 46 hours.

MA & RI Marriage & Family Therapists:  This activity has been certified by 
the Massachusetts and Rhode Island Associations for Marriage & Family Therapy, Inc. for professional 
continuing education. Certification # PC-032825.

Social Workers, Marriage & Family Therapists, and Professional Counselors:  Since SCTRI is 
approved by the APA to sponsor continuing education, licensed social workers, licensed clinical social 
workers, licensed marriage & family therapists, and licensed professional counselors in many US states 
will be able to fulfill their continuing education requirement by attending SCTRI continuing education 
events. Please check with your licensing board.

Certified Group Psychotherapists:  Institute and conference events may be counted towards 
re-certification requirements for the National Registry of Certified Group Psychotherapists on a one 
hour per one CE credit basis. Please note that all CE credit events for CGP re-certification must be in 
group psychotherapy.
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Systems-Centered Training: Why Experiential 
Training?
In common with many approaches to training people to 
become group therapists, SCT training requires experiential 
training groups for members who want to work with others. 
Unlike many models however, SCT also requires this training 
for members who plan to use SCT in educational, coaching or 
organizational work, as well as therapists and counselors. 

How come?  What is the point?
The point is isomorphy: the functioning of the consultant 
system in any field affects how we work with the systems 
(persons, or groups or teams or classrooms) we consult to. 
Working with attunement to the system and the people in 
it and with a deeply integrated map of the change process, 
increases the chances we can support clients, patients, teams, 
students as they move toward their goals.

Practicing SCT necessitates learning it experientially if we are 
to really integrate the theory rather than learn techniques and 
protocols. It is very different to lead an SCT group when one 
really knows what it is like to be a member of an SCT group!

This isomorphy is protective of our clients, in any field. The 
SCT protocols are powerful in their impact, and using them 
out of context and without an in-depth understanding of 
the boundaries each protocol manages puts our clients at 
risk. Compare the protocol for undoing Negative Predictions, 
which is a potent way to redirect attention to the present and 
the information that we can find there, to the protocol for 
undoing Mind Reads. With negative predictions the boundary 
members cross is internal: from their constructions of the 
future to perceptions of the present. In contrast, the protocol 
for undoing “mind reads,” another flight defense, crosses 
an interpersonal boundary between the person with the 
mind-read and the person they have a construction about. 
Unless the system is sufficiently developed, the opportunity 
to personalize other’s mind-reads and the challenge to say 

“yes” or “no” can introduce unnecessary stress into the 
system and can increase the difficulties of the interpersonal 
relationship. In experiential groups, where these protocols 
are used with attunement to others and to the system’s phase 
of development, SCT trainees develop the ability to normalize 
the flight defenses and to introduce these protocols to others 
as a way to develop a reality testing climate in service of 
reaching the work goal. 

Experiential practicum supports us to reduce the restraining 
forces all of us have to recognizing our reactive and 
personalizing roles, which then frees our capacity to perceive 
others and the systems we are a part of and make choices 
about our responses that support our functional role. One of 
our members offered an example from a consulting project. 

The hiring client unexpectedly burst out with an attack of the 
consultant and the proposed plan in the midst of the whole 
team. Wow. Our member discovered that despite her surprise 
and shock at being publicly attacked, she was able to hear the 
information in the attack, reflect it, and make a proposal of 
how to take steps to bridge the difference. She also discovered 
that as she reflected, she became genuinely curious about 
how the miscommunication had happened. At the time, she 
was also aware that there were other “voices” inside her: a 
personalized experience of guilt and shame, and a direct 
emotional reaction of anger and an impulse to strike back. 
However, neither of these was center stage as she was fully 
grounded in her role and her exploratory energy.

For some in our various fields of practice, it may not seem 
relevant to put such a strong emphasis on experiential training 
as part of professional development – the training may be 
confused with psychotherapy. This is an important point. 
The personal development that many members find through 
their experiential work is a by-product (isomorphy at work!): 
the goal is in fact to integrate the methods and protocols 
experientially so that they are deeply rooted within us, which 
supports us in being knowledgeable, attuned, and grounded 
leaders supporting change in living human systems. 

It is true that knowledge of SCT theory and methods can be 
applied in business and consultations without more extensive 
training. For example, functional subgrouping and the 
discrimination of role, goal and context are valuable tools, 
and some members have successfully developed consultation 
interventions based on these ideas. Yet the depth of SCT 
practice does require more extensive training in learning to 
see the system, its phase of development, to recognize one’s 
personal responses as information about the system context, 
and for leaders in all contexts to recognize their own old role 
responses well enough to contain them and take membership 
in their current role, goal and context.

SCTRI’s “business” is developing and maintaining a context 
for training that supports trainees’ increased awareness of 
isomorphic systems and how to develop the ability to use the 
information in one’s person system to reach personal and 
professional goals. We recognize that this training is not for 
everyone, but for those who want SCT training, experiential 
practicums develop the capacity to access information at all 
system levels, increasing the ability to work in attunement 
with systems as they develop, build their capacity to achieve 
their goals and transform.

.
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From SCTRI’S Action Groups
SCTRI in a Nutshell
SCTRI is a volunteer organization. All roles (except 
Administrators) are filled with volunteer members who have 
time, energy and resources for the tasks. Working in an SCTRI 
Action Group is a learning environment for applying SCT in the 
service of task goals.

Board of Directors: Sets policy, oversees organizational 
direction, structure and function. This group meets twice 
yearly; selects, supports and guides the Director; and is made 
up of members at the advanced training level and beyond.

Director: Carries the organizational vision and values, 
oversees implementation, represents the organization to the 
larger world.

Associate Director: Keeps an eye on the overall activities 
and events within the organization and provides 
linkages among the Action Groups.

Research Director: Develops the research function with 
goals of fully integrating research into SCTRI and crossing the 
boundary to the larger world.

Treasurer: Keeps an eye on the ability of SCTRI to support its 
activities and events with adequate financial resources.

Steering Group: Implements policies and links Action Groups. 
Selected by and acts with the authority of the Board of 
Directors between its semi-annual meetings; meets weekly.

System Mentors: Keep an eye on the overall functioning 
of SCTRI and systems-centered training with the goal of 
maintaining the spirit and values of SCT. Mentors consult to 
members and Action Groups as needed.

Action Groups: Small groups of members carrying out specific 
aspects of the work of SCTRI. Currently, the Action Groups 
within SCTRI are: Annual Conference, Continuing Education, 
Curriculum Development, Finance, Fundraising, Membership, 
Newsletter, E-News, Research, Trainers, Licensed Practitioners 
and Web.

Administrators: Carry out organizational tasks under the 
supervision of the Director, Associate Director and the Steering 
Group.

Steering Group
The Steering Group meets weekly and is comprised of SCTRI 
Director and Associate Director and any Board members 
who have the time and energy to take up the oversight of the 
organization between meetings. Current membership: Susan 
Gantt, Director; Mike Maher, Associate Director; Claudia Byram, 
Dorothy Gibbons and Sven-Erik Viskari. Our Administrators, 
Kathy Lum and Jan Vadell, attend in their roles and are vital 
contributors to our work.

The Steering Group acts as an extension of the SCTRI Board 
to guide and to act as a resource to the organization between 
Board meetings. Recently, much of our work has focused on 
clarifying organizational roles and goals as well as lines of 
responsibility and authority in the organization’s various work 
groups and subsystems.

In the past months a major focus has been supporting staffing 
of the Conference Co-Director roles. Last year’s Conference was 
the first to implement a new structure: having a triumvirate of 
Co-Directors: Program, Communications, and Atmosphere. It 
was a very successful innovation, building on the resources 
already developed including a through Conference timeline 
and very competent and experienced administrators. We have 
also supported the development of a new group of Co-Directors 
for the 2017 Conference, and are happy to report that they have 
taken up their roles with energy, commitment and competence!

Other Conference-related work that falls to the Steering Group 
is setting Conference fees and discounts, which means working 
through parameters of location costs, the larger context of 
Conference fees and budget demands. Related, is locating and 
contracting for conference locations. This is more challenging 
than it might seem, and the direct negotiations are managed 
by Jan Vadell, who has successfully re-negotiated a contract 
with the Kabuki Hotel in San Francisco for 2018. Hooray Jan!

We amended the SCTRI values on diversity to include gender 
and age. The statement now reads:

“Diversity: no discriminatory behavior around race, ethnicity, 
culture, education, economic status, disability, religion, gender, 
age and sexual orientation.”

We continue to link with organizational work groups to 
support their efforts. Some of these are:

Finance:  Worked with the Treasurer to finalize our 2016-
2017 fiscal year budget.

Fundraising Action Group (FRAG): Supported the 
Endowment fundraiser.

Continuing Education Group: Vetted the new Coordinator, 
Susan Lange, and reviewed our American Psychological 
Association renewal application.

Newsletter Group: Supported the Newsletter Group in their 
transition to a new editorial structure.

As a Steering Group, we continue to use functional subgrouping 
to process information, and to reach consenses in making 
decisions. The group has developed so that the members 
who are present at any one meeting are authorized to make 
decisions on behalf of the whole group. Our work energy and 
member satisfaction are good, based on ratings at the end of 
each group. 

Claudia Byram (claudia.byram@verizon.net)
Susan Gantt (sgantt@systemscentered.com)
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Dorothy Gibbons (dorothygibbons2@gmail.com)
Mike Maher (mike.maher1@me.com)

Sven-Eric Viskari (sven-eric.viskari@telia.com).
Curriculum Development  
No one is more surprised than we are - the members of the 
Curriculum Development group or CDG - at how this group has 
evolved within the past year. And, interestingly, much of the 
impetus for this change has come from dissatisfactions among 
the group members, as well as from questions from the larger 
membership. 

For a number of years, the CDG has focused on clarifying 
the training curriculum, clearly communicating the training 
pathways to members, and linking with the Conference and 
Trainers Groups to develop new trainings for the Conference, 
especially for the Intermediate and Advanced levels of training. 
And more recently, we have supported the Organizational Ad 
Hoc Group to develop a curriculum for an SCT Organizational 
Development track. We have been proud of our work, but we 
recently started to notice a general lack of energy in our group.

Looking back, we had several turning points, moments when 
we explicitly brought in our dissatisfactions and subgrouped 
around them. One such moment was when we realized that 
we had created turbulence in the Trainers Group by not being 
clear about the boundaries between the two groups. Another 
was when we admitted to each other that our work was 
beginning to feel tedious, detached from the energy of the 
actual trainings we were describing. And, more recently, when 
a member announced her decision to leave, other members 
admitted being frustrated that she had “beaten us to the door.”

All of these incidents provided us with an opportunity to take 
a good look at our work and to get curious about the function 
of the group in the organization: Is there still a need for the 
Curriculum Group? Are we in a transitional phase? What 
would energize us - and isomorphically the membership - in 
relation to the curriculum?

As we explored through subgrouping, we became aware that 
the theory is the life force of the trainings, yet we as a group 
were not always clear about how the trainings were linked to 
the Theory of Living Human Systems. We became excited and 
energized as we explored the link between theory and training 
and had “Ah-Ha” moments about the progression of the 
trainings and, for example, why SCT has a separate Authority 
Issue Group. As individual members we had different pieces 
of information, and as we brought them in, we realized that 
as a “younger SCT generation” we were rediscovering the 
original theoretical criteria for the training - everything old is 
new again!  

Based on this experience, we decided to host a lunchtime 
conversation at this past Annual Conference - a conversation 

that would encourage other members to discover the theoretical 
links to trainings. We wanted to explore and “talk with” the 
members, not just “talk to” them through the curriculum 
postings on the web. We were surprised and satisfied with the 
number of members who participated in this conversation and 
who became energized as they had new ideas about the types 
of trainings that would help them to deepen their theoretical 
understandings. 

Our lively connection with the membership infused our 
group with energy, and we discovered that in subsequent 
Curriculum Development Group meetings we have been using 
our knowledge of theory, especially Person-as-a- system, to 
answer our own and members’ questions about the training. 
We have also noticed that as our focus has shifted from the 

“what” to “why” of the trainings, our meetings have become 
meaningful learning experiences for us, and we are curious 
about how this new development will affect the curriculum, 
and ultimately, the organization as a whole. 

We want to thank Irene McHenry for her five years of work as 
a valuable member of the Curriculum Development Group. We 
appreciate the energy and resources that she brought to our 
work. 

The Curriculum Development Group meets on a monthly basis 
and we welcome new members. 

Claudia Byram (claudia.byram@verizon.net)
    Dorothy Gibbons (dorothygibbons2@yahoo.com)

Madeline O’Carroll (madmoc1@gmail.com)
Alida Zweidler-McKay (zmconsulting@mac.com).

Fundraising
The Fundraising Action Group is in transition. This prior year 
we focused on establishing an Endowment, together with 
members of the Web Group, Rowena Davis, the Finance Group, 
Elaine Pratt in role of liaison; and the Board of SCTRI, with 
liaison Fran Carter. 

Thanks to all of us in and outside the system, we succeeded 
in MEETING OUR GOAL of $50,000 with a total of $54,200 
raised to-date. Of course, anyone interested can still donate 
throughout the year to our PayPal link on the website: http://
www.sctri.org/Institute/Donate (for example, to commemorate 
a birth, death, birthday or other life events) or simply because 
they believe in our goal of creating an organization that aims 
to develop by integrating differences.

Our current goal is to refocus on fundraising for the Yvonne 
Agazarian Research Scholar Fund during the 2017 Annual 
Conference (details to be announced). We do want to uphold 
the time boundary set for fundraising at the Thursday Night 
Party to half an hour, and raise funds through dancing and 
games. We are considering ways to reach out to donors outside 
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our system boundaries, as our membership continues, to 
support the system. We continue to remain true to our norm of 

“telling, not selling,” which remains a challenge, as it differs 
from how fundraising is done outside SCTRI. If you have any 
ideas, let us know, as we are sitting at the edge of the unknown 
about how to do this effectively.

Our current membership consists of Elaine Pratt, Deb Zeigler, 
Verena Murphy, and in temporary consultant roles are Joy 
Luther, as well as Fran Carter, who also serves as liaison to 
the Board. Let us know, if you have curiosity, ideas for playful 
fundraising, or simply energy to explore such a membership 
in our group!

Elaine Pratt (elainepratt35@gmail.com)
 Deb Ziegler (dzconsult@aol.com)

Verena Murphy (vmch99@hotmail.com) 
Fran Carter (carter2229@aol.com)

Joy Luther (joyluthersoffice@gmail.com).
Trainers Group
The Trainers group supports the implementation of the SCTRI 
training curriculum. The current goals of the group are:

1. To be a community for trainers to discuss ideas and 
problems and to track innovations across contexts.

2. To track the training needs of the system and develop 
trainings that meets them. 

3. To implement training and work in conjunction with 
SCTRI.

4. To develop a training pathway for training trainers.

5. To share exciting and emergent developments from our 
training groups.

6. To have fun!

The Trainers Group meets bi-monthly on the fourth Monday 
of the month, and includes the following members: Nina 
Klebanoff, Dick Ganley, Rich Armington, Ray Haddock, Robert 
Hartford, Joy Luther, Yvonne Agazarian, Fran Carter, Rowena 
Davis, Erika Ekedal, Susan Gantt, Dorothy Gibbons, Susan 
Lange, Annie MacIver, Mike Maher, Rich O’Neill, Heather 
Twomey, Sven-Erik Viskari, Susan Beren, Richard Campa, 
Lawrence Ladden, and we wholeheartedly welcome our 
newest members, Madeline O’Carroll and Norma Safransky. 
Claudia Byram serves in the role of liaison.

One primary focus of the Trainers Group continues to be 
the development of, and training for, advanced members 
and trainers. As we look, in a more detailed way, toward 
developing this kind of training, we recognize the need 
to create pathways for new leaders to emerge and to have 
sufficient, ongoing advanced training for these new leaders. 

One way that this has emerged over the years is through the 
staffing at our Conferences.

Each year, a subgroup of the Trainers Group, has the 
significant task of staffing the Conference morning trainings 
(Drop-In Group leadership, and co-leadership roles in 
morning trainings and consultation groups). These roles 
are an important entry into training in our organization, 
where those interested in becoming trainers can take up 
leadership roles. We would like to thank Claudia Bram, Fran 
Carter, Susan Gantt and Dorothy Gibbons for their hard work 
this year, as they match members’ interest in developing 
leadership with the current leadership opportunities. These 
experienced Trainers are also available for consultation with 
the Drop-In leaders before and after the Conference, to assist 
with planning for the Drop-In and/or processing afterwards.

Another rich opportunity that has developed in our system 
is the Advanced Training for Trainers and Leaders Group - 
an Advanced level of training offered to post-AIG members, 
which observes the work of the AIG and then processes the 
observations as a group with the members of the observers 
group. This is open to any post AIG member. It is not required 
that you be on a licensing track. We are excited that this 
group, which started November 2016, is being led by Dorothy 
Gibbons and Juliet Koprowska. There is still time to join 
this spring at the Conference in Philadelphia. For more 
information about this training, please see the Conference 
Pull-Out Section in the center of this Newsletter or the 
testimonial in the Members Forum.

We would also like to thank Rich Armington for his co- 
leadership role with the Authority Issue Group since 2012. 
As he steps away, we proudly welcome Ray Haddock, into 
co-leadership with Susan Gantt of the next Authority Issue 
Group that began November 2016.

We are grateful for the high volunteer energy of our Trainers 
and hope that if you are an SCT licensed practioner, you 
will consider joining us as you find your next step toward 
becoming a Trainer. 

And finally, we would like to express our gratitude to Rich 
Armington for writing this update for this Newsletter for the 
past 11 years! Thank you for your dedication and work, Rich.

Robert Hartford (robertghartford@gmail.com)
Joy Luther (joyluthersoffice.com).

Web Group
The Web Group is currently focusing on upgrading the main 
SCTRI website to a mobile-friendly and more up-to-date 
platform (used for the 2016 and 2017 Conference pages). 
We are also worked actively with the Conference system to 
launch the 2017 Conference program and online registration.
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Our membership has changed this year. Ben Schlaepfer, our 
web designer, has joined us as our main technical resource 
and Ellen Punter has brought further technical and social 
media resources to our team. Welcome Ben and Ellen! Roelof 
Langman is transitioning out to focus on his activities in 
the Netherlands. He is supporting us in the migration work, 
transferring any areas of particular expertise back into our 
group. Thank you, Roelof, for all your input since 2004. We will 
miss you and wish you well with your new focus.

We are actively looking for new members to join the Web 
Group. We meet every 2 – 3 weeks via GoToMeeting for 1.5 
hours using the SCT task group approach in which we take up 
Task, Process and Note-taker roles. Anyone with energy, time 
and willingness to work within the SCT task group structure is 
welcome to come and observe a meeting. This is a great con-
text to practice applying SCT methods in a work group and to 
contribute energy and expertise e.g. in communication, social 
media and web technical resources. Please contact Rowena 
Davis (rdavis@rdaconsulting.net) if you’d like to explore this 
opportunity further. 

Rowena Davis (rdavis@rdaconsulting.net)
Kathy Lum (admin@systemscentered.com)

Ellen Punter (ellenzpunter@gmail.com)
Ben Schlaepfer (ben@mode2.com).

York: Annual Systems-Centered Training 
Week, 11-16 September, 2016
The annual training week in York was, as usual, a vibrant and 
energetic event. Forty-nine participants attended five training 
tracks. “Foundation Training,” led by Yvonne Agazarian and 
Mike Maher, contained 20 experienced and new members, 
including our first two Polish participants. They came from 
the University of Kraków, and knew of Yvonne’s published 
work. Two Containers worked in this group. “Making Work 
Roles Work” had 16 participants and rivaled the numbers 
in the Foundation group, and included two members in 
Container Training with Rowena Davis and Juliet Koprowska. 

“Mentor Training,” was led by Fran Carter with assistance 
from Annie McIver, and “Intermediate Skills” was led by 
Ray Haddock flying solo; these trainings had six and five 
members respectively. In addition to the newcomers from 
Poland, members came from Sweden (23), the Netherlands 
(15), the UK (5), Denmark (2), and one each from Japan and 
the US. Since a good handful of individuals originated from 
countries other than their current home, it was an interestingly 
multicultural gathering. 

Juliet Koprowska, Organizer
(juliet.koprowska@york.ac.uk).

What’s New on the SCT YouTube Channel?
“New Updates in Systems-Centered Theory” features Yvonne Agazarian taking us through the 
development of the Theory of Living Human Systems; how it started and matured, and particularly 
how the new work on the person system has come to fruition over the past couple of years. The video is 
from the SCT York conference in 2016 and was made by a professional film maker, Erik Sandström, and 
the quality of the talk is matched by the quality of the production, so for anyone who is interested in 
the story of how SCT survived, developed and transformed, and for anyone who wants to deepen their 
understanding of new developments in the theory, this is a real treat. 

You’ll find a link to the video on the SCTRI website homepage at www.systemscentered.com under 
“News & Announcements.” Subscribe to the YouTube channel to receive an email alert when new 
videos are posted!
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Observing the Authority Issue Group: A 
Member’s Experience
Having been a member of this past Observers Group for the 
Authority Issue Group (AIG), I can attest to the incredible 
value in this rich learning opportunity, observing the 
transformation that has occurred since my own AIG group 
(this is not your parents AIG). Observing the skilled leaders 
of the AIG and level of development that the AIG members 
themselves have reached just to get to this level of training. 
I can say WOW, what a powerful learning environment to 
further develop observational skills, track the development 
of the AIG over its 3-4 year life, as well as work in a small 
task group to further develop one’s group membership in 
an advanced training context. Think learning at all levels; 
your inner-person, intra-person, and person-as-a-whole, as 
you observe the same in the AIG. Plus the added bonus 
of learning as a member, subgroup, and group-as-a-whole, 
in your own observation group, experiencing all the same 
Phases of Development in your observation group and then 
moving into the AIG group at the end, for another level of 
integration. The isomorphic experience is profound, and I 
highly recommend this training if you want to take your ability 
to contain to another level. Learning leadership from skilled 
leaders, your peers and courageous AIG participants. A new 
observation group, entitled Advanced Training for Trainers 
and Leaders: Tracking Group Development, will be starting 
at the Conference in March. For information, contact Dorothy 
Gibbons (dorothygibbons2@gmail.com) or Juliet Koprowska 
(juliet.koprowska@gmail.com).

Robert Hartford (robert@roberthartford.com)

.
Book Review and Recommendation
Following our 2016 Annual Conference in San Francisco on 
my flight home to Austin, I read much of a newly published 
book that was given to me by one of the three editors, Lorena 
Monda. She also co-authored one of the chapters. Many of you 
may know Lorena through her participation at many of our 
Conferences, including this most recent one in San Francisco.

Lorena is a longtime dear friend, colleague and past neighbor 
of mine in Austin. She now lives in New Mexico. The book  
she edited, “Hakomi Mindfulness-Centered Somatic 
Psychotherapy: A Comprehensive Guide to Theory and 
Practice” (2015, W. W. Norton & Company) is an excellent 
compilation of 25 chapters on the theory, methodology and 
technique of Hakomi therapy, which I highly recommend!

I was particularly interested in reading this because Lorena 
has been a consistent participant at SCT’s Conferences. 
In fact her journey with SCT goes back to some of our 
very early Conferences. She is a curious and courageous 

explorer in our large group and has a good understanding of 
SCT theory and practice. She has devoted much of her career 
to Hakomi and is now an international trainer. I was interested 
in the similarities and differences that I might glean in reading 
her book. I was not disappointed.

Written by 25 clinicians of the Hakomi method, including its 
founder, Ron Kurtz, the book is not only, though importantly, 
a tribute to Ron, it is an honoring of the body and the multiple 
disciplines that have been elegantly folded into this wide-
ranging  integration: psychology, Buddhism,  mindfulness, 
systems theories, the nervous system and its regulation, 
trauma, attachment, and on and on...

What a great idea to compile a text book that is also a guide for 
the generations of Hakomi practitioners to come – as well as 
clinicians outside of Hakomi. 

Some of the many similarities to SCT include a strong grounding 
and focus on curiosity, compassion, seeing the whole, 
grounding explorations in the body, and experimenting as a 
way of learning more about our essential selves. To give you 
a sense of the join with SCT, one chapter, “The Experimental 
Attitude in  Hakomi  Therapy: Curiosity in Action”  emphasis 
on curiosity was quite thought provoking. Hakomi’s focus on 
creating a context for experimenting in sessions is expressed 
as “curiosity in action.”  Near the end of this chapter, “Often 
experiments are conducted in mindfulness to evoke experience 
since, ‘gathering information directly from present experience 
is the most… reliable way of discovering how meanings are 
assigned to events.’”   Such an interesting way of describing 
exploring vs. explaining. 

I enjoyed the grounding that takes us back to some of the 
earlier sources of somatic work: Eugene Gendlin and Wilhelm 
Reich and Alexander Lowen - this book is a historical honoring 
and education as well. 

The chapter on systems is a good read - exploring the body 
as a system, and the  Hakomi practice  as a system of many 
perspectives.   There was a thought-provoking re-telling of 
John Muir’s observation that if we pick up a stick we discover 
it is connected to everything in the universe. 

I also came away with a deeper sense and understanding 
of  Hakomi’s commitment to walk its talk - not easy to 
communicate in disparate chapters, but the heart of it came 
through to me.   

Kurtz wrote, “My passion has been systems theory, especially 
the branch that studies living systems.”   This quote alone 
might encourage others to give this book a look!

Rich Armington, (armington@gmail.com).
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Recent Presentations
“Heather Twomey and Norma Safransky led a workshop for 
about 30 social workers at Holly Hill Hospital in September, 
2016. We focused the workshop on describing the fork-in-
the-road between exploring and explaining. We did two 
experiential exercises- first asking participants to describe the 
experience of looking up and the experience of looking down. 
Then we reviewed the familiar time travel chart discriminating 
explaining and exploring in the past, present and future. 
The group broke into triads and talked about something 
meaningful to them (not the deepest topic but important) 
first explaining, then exploring. Participants noticed more 
openness, more access to emotion and more closeness when 
exploring as compared to explaining. Overall, a satisfying and 
fun experience.”

Nina Klebanoff led a workshop entitled “Systems-Centered 
Couples’ Group” and Susan Beren and Norma Safransky led a 
workshop entitled “The Identified Patient and Scapegoating: 
Using Functional Subgrouping to Integrate Rather Than React 
to Differences in Groups” at the Annual Conference of the 
Eastern Group Psychotherapy Society in November. Both 
workshops were well attended and well received! . 

Meet a Colleague…
In this new column we are introducing members who are new 
and curious about SCT, or have been training for a while, and 
find out how they apply it in their lives:

Meet Bhadrena Tschumi Gemin and Alessandro Gemin. 
They are co-directors of ICSB, the International Institute 
for Craniosacral Balancing®, an accredited school for 
complementary therapy.

Bhadrena is a teacher and therapist of integrative therapies 
since the early 70’s. Alessandro is an osteopath, who works 
with traumatized patients and is a supervisor of Somatic 
Experience in Italy. They live in Switzerland and Italy and 
together they work, travel and hold international trainings in 
Europe as well as in India, Japan, Australia, Canada and the 
United States. They both attended the SCT Conference 2016 in 
San Francisco.

Bhadrena and Alessandro came to SCT via a two-year training 
in Neuro-affective Psychology with Marianne Bentzen in the 
Netherlands. Intrigued by the link between what they knew 
from their prior trainings and had learned from Marianne, 
they decided to deepen their understanding of “systems” 
which led them to their first exposure to SCT at the Systems-
Centered Training Conference for Organizational Development 
in Stockholm, in 2012. From then on they pursued the yearly 
workshops in London and York. 

Particularly motivated to learn through participating in group 
sessions with different presenters, they could see the value 

in the training for their organization’s staff, for the group 
dynamics they encountered in their classrooms, and for their 
personal development.

While Alessandro and Bhadrena had experience counseling 
and leading groups, they found SCT’s approach very interesting 
and fresh, and also integrative of their extensive knowledge of 
neurobiology. Another incentive to learn more about SCT was 
that Bhadrena prefers to engage experientially by immersing 
herself in the process of learning, and not limiting herself 
to learning by listening or reading. Specifically, they found 
functional subgrouping (integrating differences), and the SAVI 
communication model especially helpful.

Alessandro stated that through SCT he wanted to explore a 
different way of working with people. A systems-centered 
perspective allowed him to observe role dynamics in the 
context of individuals, groups and companies, and how 
to communicate to those systems “from a more mature 
perspective.”  He also values the attention given to the energy 
in a system, how and when energy does or does not cross 
boundaries, and has integrated his learnings into the way he 
now teaches. 

The location of Conference 2016 was a particular draw for the 
couple, as they got married in California, and they still have 
many friends and memories there. Besides, the topic “Who is 
in Charge: Dominance, Submission and Cooperation at Work 
and at Home” was interesting to them, and so was the promise 
to work with trainers they had already met in Europe.

So next time you run into Bhadrena or Alessandro, say hello 
and introduce yourself!  

Verena Murphy (vmch99@hotmail.com). 

Welcome New SCTRI Members!
Jonas Forsmark • Julita, Sweden

Robin Franklin • Rochester, New York, US

Karin Hamers • Zeist, Netherlands

Olov Hansson • Örebro, Sweden

Joseph Hovey • Brooklyn, New York, US

Bill Newman • Newton, New Hampshire, US 

Christine Olivecrona • Åkersberga, Sweden

Ulf Pelow • Örebro, Sweden

Cathrin Svensson • Stockholm, Sweden

. 
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Special Updates:  
Conference 2017

Conference details & full program at  
www.systemscentered.com 

Register online & save with early registration rates  
through February 15

March 18-24, 2017 
Philadelphia



Many people have been hard at work creating the program 
for our upcoming Conference. We are extremely excited 
by this year’s offerings. A number of workshops will link 
systems-centered theory to issues that we all face as humans 
in this time of national and international turbulence. You 
will have the opportunity to explore how a systems-centered 
perspective might inform your approach to issues such as end-
of-life, politics, global connectedness and the environment. 
SCT offers a powerful conflict management technique in 
functional subgrouping, and our workshops will raise 

intriguing and practical questions about how we engage the 
real world at the edge of the unknown.

You will also have the opportunity to explore how to apply 
SCT methods in various work contexts. Several presenters 
will be focusing on remaining at the edge of the unknown 
as a professional, allowing for the emergence of unique 
perspectives and solutions from the group. Throughout the 
workshops, there is a real spirit of curiosity to see what emerges 
when we allow ourselves to truly explore the unknown. Come 
join us and see what emerges for you!

organizations, personal life, as well as in our local and global 
communities. We’re very excited about the diversity and 
relevance of topics we’ve built into the program, and look 
forward to exploring with you in Philadelphia.

One of the driving forces for people attending the Conference 
is being personally invited by a colleague or friend. Reaching 
out to others who may be interested in SCT, and sharing your 
experiences with them, is one way you can help to generate 
energy for our Conference. If you discover any driving or 
restraining forces as you do this, please let me or one of the 
other Co-Directors know, toward the goal of our continuing to 
develop the Conference system.

While this is a new venture for me as a Co-Director of the 
Conference system, it is with a group of colleagues, who allow 
me to be a part of something bigger than myself, using our SCT 
skills to bring our energy to the role in a way that provides 
the attendees the benefit of all of our talents. Along with my 
Co-Directors, Gayna Havens, leading the Program Planning 
Group; Alida Zweidler-McKay, leading Communications Group; 
and Dayne Narretta, co-leading with me in the Atmosphere 
Group, we are carrying the baton from the previous leaders 
forward. We are grateful for the continued expertise of our 
Administrative team Kathy Lum and Jan Vadell, as well as the 
invaluable and generous contribution of Rowena Davis in her 
role as consultant to the Co-Director team. 

 On behalf of the Conference Co-Directors and Administrative 
team, I look forward to welcoming you to the 2017 Conference. 
We hope to continue the tradition of excellence and warmth 
when we see you in Philly, the city of brotherly love and 
sisterly affection.

Debbie Woolf (dwoolf@comcast.net) 
on behalf of the Conference Co-Directors
Gayna Havens (gaynahavens@rcn.com)

Dayne Narretta (daynenarretta@gmail.com
Alida Zweidler-McKay [zmconsulting@mac.com]

.

Conference 2017 
We are certainly living in interesting times. I for one have 
valued my SCT training to help me manage the constant 
changes and challenges of life. I find it helps me live in 
the world with less anxiety and more compassion. I feel 
more prepared to navigate the unknown of my personal and 
professional relationships in all contexts as a result of this 
discipline. SCT encourages one to step outside oneself and 
develop a larger perspective, as human, member or citizen, 
where one can co-create the world one wants to live in.

“It is this belief in a power larger than myself and other than 
myself which allows me to venture into the unknown and even 
the unknowable.” – Maya Angelou

The theme of this year’s Conference is “Uncertainty and 
Emergence: Staying Curious at the Edge of the Unknown.”  As 
a member of the 2017 Conference Co-Director system, I have 
been working with a subgroup at the edge of the unknown, 
and have been at times excited, anxious and curious. We 
chose this theme based on our experience of what is going 
on in the world at large, and hope it resonates with those 
interested in building their capacity to cope with the constant 
transitions we are confronted with daily. 

I’ve attended many international conferences over the years 
and find that SCT provides a unique opportunity to learn at 
the cognitive, experiential, spiritual and kinesthetic level, and 
to have fun! Our Conference offers the chance to learn with 
and from highly regarded people from all over the world, with 
deep knowledge in their fields, who are interested in exploring 
with others. The week-long schedule supports a deeper level of 
learning and connection than shorter or virtual trainings. One 
of the new attendees to the Conference recently told me (in my 
former role as Hospitality Co-Chair with Dayne Narretta) that 
he had never felt so welcomed at a Conference in his 30 years 
of attending various events. We hope that those coming for the 
first time in 2017 will feel similarly, and that those returning to 
the Conference will continue to feel welcome. 

To accomplish this, the Program Planning Group has put 
together a Conference program that offers something for 
everyone, from newcomers to long-time SCT members, as 
the theory and methods continue to evolve. There will be the 
opportunity to explore uncertainty and emergence in therapy, 

Program Highlights



in-depth work with issues of one’s own and other’s authority, 
as well as exploration of role.

Who Should Sign Up for this Intermediate Group? 

• Members of ongoing Foundation training groups who 
are ready to make the transition to intermediate level 
work, based on their work to assess whether they meet 
the criteria described in the SCT Training Program. Note: 
First time candidates to join this group must contact 
the Intermediate Group leaders to talk about how to 
determine their readiness. Leaders are: Robert Hartford 
(robert@roberthartford.com) and Heather Twomey 
(heather.twomey@gmail.com); 

• Intermediate level members who want to join this 
5-meeting experiential group;

• Advanced members who want to continue exploring their 
driving and restraining forces to taking up membership 
in context. 

#303-C  Intermediate/Advanced Training: Exploring Roles 
in the Authority Phase 
In this Advanced Intermediate training participants will 
create an SCT group as a context for exploring the roles that 
are activated in the authority phase of system development. 
The work will encompass both experiencing and undoing 
roles as well as looking at the theoretical context of how such 
roles become triggered at particular moments in the group’s 
development. 

Who Should Sign Up for this Intermediate/Advanced Group? 

• Participants who have completed Mentor Training 
or have completed the 3-year Intermediate Group; 
Participants who have consulted with the leaders of 
this group to assess their readiness. Leaders are: Nina 
Klebanoff (nkleb@mac.com) and Mike Maher (mike.
maher1@me.com). 

#503-C  Advanced Training Group: 
Advanced members apply the Theory of Living Human 
Systems (TLHS) and SCT methods to build and develop a 
systems-centered group context within which they can explore 
intimacy phase roles that impact the capacity for member role 
in the group and the Conference-as-a-whole. 

Who Should Sign Up for this Intermediate/Advanced Group? 

• You can sign up for this group if you have completed the 
Authority Issue Group, maintain membership in SCTRI 
and want to continue exploration at your leading edges. 
Force Field application required, contact Fran Carter, 
(carter2229@aol.com).

LATE MORNING GROUPS: (10:30 – 12:05)
#105 Drop-In Groups:
The Drop-In Groups are the didactic section of SCT training 
and focus on theory or a particular skill. These 90-minute 
groups provide members with a cognitive understanding and 
reinforcement of the work that they are doing in the early 
morning experiential groups. The Monday – Friday offerings 
are organized so that members can choose a particular interest 
on any day or can “specialize” all week in Skill Training or in 
Theory. 

A Friendly Guide to Registering for 
Morning Training Groups at the 
Conference
With so many training groups being offered at the 2017 Annual 
Conference, we would like to offer some tips for signing up 
for the training group that will most likely provide you with a 
meaningful experience with SCT. 

The Morning Training Program: An Overview

The Morning Training Program is dedicated to SCT training, 
while the afternoon focuses on workshops about how our 
members are applying SCT in clinical, organizational, pastoral 
counseling, educational and other professional and personal 
settings. 

The morning groups are part of the SCT formal training 
curriculum and are offered at the Foundation, Intermediate and 
Advanced level. Listed below are the choices for participants 
attending the 5-day Conference. Note that you can sign up for 
an early morning and a late morning group. 

EARLY MORNING GROUPS: (8:45- 10:15)
#201-C  Systems-Centered Foundation Training Group:  

“Not Just For Beginners” 
This training group builds the foundation for all further 
SCT work, as members learn functional subgrouping rather 
than stereotyping themselves or others. Members practice 
recognizing and opening up to their authentic experiences 
and using these experiences to launch and explore in 
subgroups. Members also learn how to undo the defenses 
against accessing their authentic experience in the here-and-
now. Becoming proficient at functional subgrouping takes a 
lot of practice as we retrain our brains to notice similarities 
instead of differences and to learn to pay attention to the larger 
context before introducing a difference. 

Who should sign up for the Foundation Group? 

• Those who are new to SCT;

• Those who have been to workshops but do not have 
an ongoing group in which to practice functional 
subgrouping (This Conference Foundation Group can 
serve as a member’s “ongoing” group for several years, 
working with many of the same members from previous 
Conferences);

• Those in Foundation Training groups who want more 
training in functional subgrouping;

• Intermediate or Advanced members who want to 
revisit the early phases of group development to renew 
subgrouping skills or to learn more about leading 
beginning groups.

#302-C  Systems-Centered Intermediate Training Group :  
“Taking the next steps…”                    
This experiential training group builds on the skills of the 
Foundation Group: members know how to subgroup, are 
familiar with undoing their own defenses, can contain and 
explore their authority issue and are motivated to work from 
the member role (vs. the personal system). Group exploration 
can go in many directions, and will probably include more 



Who Should Plan to Drop In to the Drop-In Groups?

• Members of the Early Morning Foundation or 
Intermediate Training Groups;

• Intermediate or Advanced Level members who want to 
brush up on their own skills or theoretical understanding 
or who want to learn new ways of teaching the skills or 
theory.

#403-C Using Force Fields for System Development: 
Intermediate Training: (Mon & Tues) This two-day 
Intermediate level training focuses on the practice of building 
a force field. How do we know what is driving or restraining 
in any given system? How do we collect observable data? 
Members will learn how to build force fields together based on 
experiential exercises with the group. 

Who should sign up for this group?

• Members who have completed the Intermediate Skills 
Training or are considering taking it.

#404-C Intermediate Leadership Skills Practice: Building 
an SCT Group (Wed-Fri) This Intermediate level training 
focuses on the practice of SCT leadership through introducing 
functional subgrouping, the distraction exercise and the fork-
in-the-road to discriminate between explaining and exploring 

– core SCT methods. Participants practice through role-plays 
in different contexts (clinical, OD, etc.). Please self-assess 
your readiness for this training by reviewing the criteria for 
Intermediate Level training at http://www.systemscentered.
com/Training/TrainingCurriculum.

Who should sign up for this group?

• Members who have completed the Intermediate Skills 
Training or are considering taking it.

#405-C Advanced/Advanced Intermediate Training: 
Deepening the Understanding of the Current SCT 
Protocols (Mon-Fri)
Who should sign up for this group?

• Members who have completed the Intermediate 
Skills Training and want to deepen their theoretical 
understanding of the SCT Protocols.

FULL MORNING GROUP: (8:45- 12:05)  
(Application Required):

#406-C  Container Training - Intermediate/Advanced
This whole morning training offers two roles: Container and 
Observing Container. Participants with SCT Intermediate 
Skills Training take a Container role in the Foundation Group. 
Other Intermediate level members observe the Containers at 

work. After the morning break, we review and process the 
work. Contact Rowena Davis (rowenadavis@btinternet.com).

Want More Guidance? 

Consult with your SCT training group leader, or with Sven-
Erik Viskari (sven-erik.viskari@telia.com) or Norma Safransky 
(nsafransky@gmail.com), who are available specifically to 
help talk through Conference registration alternatives.

New Advanced Training Group Beginning 
at Conference 2017
#502-IC Advanced Training for Trainers and Leaders: 
Tracking Group Development

We are excited to announce this new Advanced Training 
Group! This group will meet each year at the Conference. It 
is open to members who have completed the Authority Issue 
Group and are interested in developing their leadership skills. 

The group will observe the process of the Authority Issue Group 
as it develops over time. Members will extend their ability to 
observe, contain and resonate. Following observation sessions, 
members of this Advanced Training group will subgroup 
around their observations, link leader interventions to theory 
and group development, and explore the isomorphy between 
the observed and the observing group. 

This training is an opportunity for members to keep current 
with new theoretical developments and to build an ongoing 
SCT group with other advanced members who are interested in 
furthering their understanding of the Theory of Living Human 
Systems and Systems-Centered practice. 

Members commit to attending this group each year at the 
Conference for the duration of the Authority Issue Group, 
typically 3-4 years.  This is a 7-day group that meets on the 
Institute weekend and continues Mon. - Fri. mornings. 

Not able to join at the Conference? We are offering a parallel 
yearly group to observe the AIG during its Fall meeting, 
starting alongside the third meeting of the AIG in November 
2017 in Atlanta. Want to do both? That’s also an option. 

Membership is by application. More detailed information is 
available on the SCTRI website. Or feel free to contact one of 
us! Leaders: Dorothy Gibbons (dorothygibbons2@gmail.com) 
and Juliet Koprowska (juliet.koprowska@york.ac.uk)

.
For complete information  

about the upcoming Conference go to:

bit.ly/SCT-Conference2017


