
Miguel Pérez

product management, user experience design, front-end development

An interaction designer driven by community, new challenges, 

and a quest for perfection.



tag cluster: a

tag cluster: b

Patterns from User ResearchDe-risking 
digital products 
with lean user 
research
CID Entertainment, an event operations company, saw 

an opportunity to enter an adjacent market by 

developing a digital product targeted at music festival 

goers. I facilitated workshops with stakeholders that 

aligned the team around common goals. The team 

and I then drafted a business model we could iterate 

on as patterns started to emerge from user research.

“ Finding friends to go with 

me can be stressful and 

time consuming

tag: first.time.festie

“ I have to act quickly or 

tickets and nearby lodging 

will sell out 

tag: planner

“ I keep in touch with my 

core group using a group 

chat to coordinate 

tag: core.group

“ When we purchase as a group 

it usually lowers the 

overall cost of the trip. 

tag: split.cost

2016

He is one of the easiest people to both talk to and work 

with, and often goes above and beyond to ensure the 

design process is successful while helping the 

company define, re-define, and achieve its biggest 

goals.

Sashenie Hayman, Director of Product 

Management, Curadora, CID 

Entertainment

“



Designing in 
collaboration with 
technologists, event 
producers and lifelong 
fans

His enthusiasm and high energy got everyone so 

excited to come to work everyday to help to further 

achieve our team goals.

Emily Egan, Project Coordinator, 
Curadora, CID Entertainment

“

Everyone participated directly in the research and 
interacted face-to-face with prospective users. 
Then, I facilitated brainstorming games that let the 
team ideate together regardless of their artistic 
abilities. I helped the team cull the best ideas 
based on their potential impact on project goals. 
Finally, I mocked up features to test for signs of 
traction with early adopters with offer testing.

2016



Love With Food is a junk-free snack brand that donates a 

meal to a food bank every time a purchase is made on their 

site. The team wanted to increase conversions by 

redesigning the landing pages responsible for converting 

paid traffic. I implemented a behavior analytics tracking plan 

that revealed problem areas in the customer flow. We used 

mixed methods to uncover user needs and redesigned the 

funnel based on what we learned.

Conversion

Rate

Optimization

Miguel pushed our team and our platform 

forward. His goal is always to find a faster and 

more usable solution, and he is frequently 

successful.

Andrew Miguelez, Lead Developer,
Weblinc

“

2015



A design system that 
lowered development 
costs and maximized 
reach

He was an expert at identifying growth areas for other 

developers, delegating effectively, providing the right 

amount of support and exploiting the teachable 

moments along the way.

F.M. Bonnevier, Lead Developer, WebLinc 

“

2015

I developed an interaction framework for Love 
With Food that took advantage of progressive 
enhancement on the web. I built test suites 
for internationalization, performance and 
accessibility to ensure we could service as 
diverse an audience possible.

Site elements were modularized and 
developers were able to create new user 
flows on their own by fitting pieces together 
like Lego. I led the engineering team in agile 
methodologies and created personas based 
on our research to help the team focus on 
what users value.



We used behavioral analytics to align everyone on the 
team around clear and measurable goals. This made 
prioritization straightforward and fostered an ego-free 
environment to where we could freely share ideas and 
resolve conflicts. I ran distributed design workshops 
with the team, and prototyped our ideas using thin 
slicing and unmoderated usability testing. We found 
that shortening feedback loops made the design 
process more engaging and game-like.

The team saw a 60% uplift in conversions after 
redesigning the sign-up funnel. 

A/B testing for 
continuous improvement

2015



WebLinc, a tech company in Philly, maintains its 

reputation as a top workplace by celebrating the local 

tech community year after year. I helped WebLinc host 

a special event at National Mechanics, a watering hole 

for tech types in the city, during Philly Tech Week 2014.

I led the design of a participatory Hollywood Squares 

spin-off called N3RD St. Squares. Attendees could 

compete in real-time with other players for free drinks 

at the bar with their phones. Our show host and brass 

band led the night and a panel of beloved members of 

the community acted as our celebrities. The night was 

a hit and the event repeated in 2015.

I’ve never seen a game like this – that I could play on 
my phone against a room full of people.  It was very 
different and really fun!

Event Attendee

“

Celebrating the 
tech community 
on North 3rd

2014



He's smart, brings his own ideas to the table, and can 

argue for his ideas on their merits, but he stays open to 

differing views.

“

His skill, drive, enthusiasm, and innate curiosity 

combined to make him one of the strongest members 

of our team and a joy to work with.

“

He had large amounts of experience that he drew upon 

in order to help guide me into the world of UX. He gave 

me guidance while simultaneously allowing me to forge 

my own path.

“

Sampled from LinkedIn

I started my career at 16 creating sprite sheets and tile sets for 

game developers I had met on the Internet. Game design forums, 

with their cultures of critique and mentorship, were the rigorous 

workshops in which I first developed my craft. 

I wanted to learn how to code, so I sought the mentorship of a 

local computer science professor. A year later, I landed a job at a 

digital agency as a full-stack web developer. From there, I joined 

Philly's leading eCommerce provider, WebLinc, as a front-end 

developer, and shortly after was promoted to a leadership role. I 

managed and trained a rotating team of engineers while learning 

all I could about UX and front-end architecture. 

I left WebLinc in 2014 to seek projects that would help me further 

master design and analytics. With my team of freelancers, I 

consulted eCommerce brands and conducted research on design 

technology.

In my work with diverse teams, I’ve learned that design is most 

alive in collaboration. I’m looking for my next testing grounds - for 

a new community that will challenge and delight me.

About me



reachme@miguel-perez.com


