
Cohort 1 has been supported by the following partner organisations

Commencement Exercises
to be held online on Thursday, 5 April 2018 

Time: 11h00 (AM) UTC (London)

The Remote Partnering Project team and participants  
request the honour of your company at the

Click here to register to attend this event

facebook.com/RemoteScholar Like this page to watch the event on Facebook Live



Commencement Exercises
5 April 2018 – 11 AM UK (UTC+1)

Certificate course in remote partnering practice



Contributors
This course has been made possible by the contributions and 
enthusiasm of the following partner organisations:

‣Act Alliance
‣British Red Cross 
‣Care 
‣Cordaid
‣Humanitarian Leadership 

Academy 
‣International Planned 

Parenthood Federation 

‣Oxfam International
‣Partnership Brokers 

Association 
‣Partnerships Resource 

Centre 
‣PAX
‣Save the Children UK



What are the  
Commencement Exercises?
‣Recognise your achievement and progress in this course
‣Recognise that this is the beginning (commencement)
‣Present your Remote Partnering Plan to partners, 

colleagues, and family
‣Our final time together as a community… this time open to 

the world
‣Will be broadcast on Facebook Live  

facebook.com/RemoteScholar

http://facebook.com/RemoteScholar


Commencement 
Address
Catherine Russ



Who are we?



Demographics



Types of organisations



Roles and regions



Experience with digital learning



What the course provided



Schedule overview

Orientation 
Onboarding 

Week 0 
12–16 February

Write 
Weeks 1–2 

19–23 February 
26 February – 2 March

Review 
Week 3 

5–9 March

Revise 
Week 4 

12–16 March
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A vision for remote partnering
In a remote partnering system, partners create together, giving 
each other feedback (and even feedback on feedback), sharing 
their inspirations and discoveries. Diversity becomes productive, 
as reflection leads to reframing that opens new insights. Within 
their partnering communities, each can work at their own pace, 
according to their own capabilities, while focusing on the needs of 
their communities and supporting the needs of others. Sharing this 
common thread of connectedness and consciousness, each of 
them is then empowered to weave an original story, embedded 
into the local culture, history, and society, that enables the 
community to develop and share new ways of doing new things.



A different kind of e-learning…

‣Content to read, view, or download
‣Self-guided (alone)
‣Discussion is optional (if available)
‣Knowledge-based quiz at the end to earn certificate



What is the Scholar Approach?

‣Fuse technology and pedagogy to accelerate learning 
together
‣Value learner experience of local context and 

indigenous knowledge
‣Learners co-create knowledge they can use,  

guided by many voices (peer review, productive 
diversity) 



Resources to support your work
Remote Partnering Work Book

defyingdistance.orgremotepartnering.org

“Would like to receive more info from the 
training organizers, not only technical support”

“We want to learn tools, approaches, etc. rather 
than IT knowledge.”

http://defyingdistance.org


Voices of remote partnering

‣We asked remote partnering practitioners to share their insights, dilemmas and 
innovations.
‣You are invited to meet them through their video letters, to learn about their 

remote partnering challenges and solutions.
‣Optional viewing – and comment especially if they gave you new insight or ideas.
‣1 each day in Weeks 1 and 2, but you can also watch them later in Weeks 3 and 4 

of the course.



How am I doing?

This visualization of learning metrics is based on 3,220 metric values derived from 366,559 total 
data points collected across all members of this community.

Week 2

Week 3



Certification requirements

To earn a certificate of successful completion for this Module, 
participants are required to:
1. Complete Community assignments.
2. Submit draft course project by end of Week 2.
3. Complete three peer reviews by end of Week 3.
4. Submit final course project, revised based on the feedback 

received, by the end of Week 4.
5. Participate in the weekly group discussions (or, if absent, view 

recording and complete follow-up task)



How did we do?



How did we do?
Indicator What we are measuring Mean for this cohort Reference course

Completion rate

Certificate = completed Remote Partnering Plan; 
Certificate pending = submitted draft Remote 
Partnering Plan but not the revised, peer-
reviewed version; Non-completer = did not 
submit a draft Remote Partnering Plan

68 % 76%

avg ver len Number of words (word count) in Creator project. 1,857 words 1,524

avg ver % edited Extent of changes made between initial draft and 
revised version of Remote Partnering Plan. 25% 12%

avg peer rev rating Average peer review rating (out of 4) received 
from peer reviewers. 2.57 2.36

avg rev auth len Number of words (word count) written for each 
peer review. 282 words 167

# peer reviews

Number of reviews performed by author. 
Required: 3 reviews. (Some participants 
performed more than 3 reviews in response to a 
call for assistance.)

2.96 2.24

Individual organisations had between 33% and 90% completion



What we provided  
for each other



Remote coffee trials
‣“Given the time difference, we were just able to say 

hi and hello”
‣“I did not know the remote coffee concept. I did find 

it surprising and exciting when I was contacted 
by my match”
‣“I think I could use to this to break ice with remote 

partner ‘stranger’ before or during the partnering 
relationship, as sometimes knowing someone on 
personal level helps to understand, sort out 
issues, and/or be more flexible.”
‣“I got in touch with one of our colleague in the field 

and she has sent me very good inputs about how 
they work”
‣“I got two new acquaintances through the remote 

coffee”



Team leader(s) 
for each 
organisation
‣ 27 expressed interest

‣ Encouraged to meet and 
discuss roles



Scholar
Project starts

Write
Using embedded 

rubric ➊

Revise
Using feedback

and rubric ➍

Publish and read
Published peer works

(model texts) ➏

Give feedback
Peer review
using rubric ➋

Receive feedback
Peer review
using rubric ➌

Self review
Using feedback

and rubric
➎



Remote partnering
Challenge workshops



What we reported  
about our experience



Orientation week

‣“It was really fantastic. I enjoyed Orientation Week. Got in 
touch with  colleagues from the different parts of the world.”
‣“Was very useful and I enjoyed the orientation. It also gave 

me a chance to interact with many other new fellow course 
participants.”
‣“It was really useful. Even if the requirements were also 

completed, it was still good to confirm I did not miss anything 
as am currently deployed in a country with unstable 
internet connection.”



Challenges of carving out time for the course

‣“Just need to find time to catch up with the tasks.”
‣“Time is more than I have anticipated as I tried to 

catch up on previous week’s tasks. Familiarizing on the 
platforms and apps also add up to the time.”
‣“I have been taken away with many impromptu calls 

so I find it very challenging in terms of working on this 
project.”



Successful strategies  
to progress in the course
‣“I am motivated because I realise that I am learning a lot even if I spent more 

than 4 hours this week because I was just experimenting with new things 
(posting my voice in multimedia to be heard by others).”
‣“I was running a workshop for new partners in Nairobi all week which made it 

difficult to focus on the course as much as I would have liked. I did manage to 
review some of the updates and it helped me think a lot of how we could do 
things differently as we are now at the beginning of starting new partnerships.”
‣“it was quite a push […] especially as the difficult weather conditions caused a lot 

of disruption in the UK. But the structured sections of the rubric helped the 
writing of the plan and gave me a good focus to develop the different sections 
of the plan.”



Giving and receiving feedback

‣“Week 3 opened my third eye for remote partnering”
‣“Peer review made me think, identify interesting/ innovative ideas, 

approaches of partnership.”
‣“To make my feedback logical, relevant, constructive and useful, I 

continuously asked questions: what can make this plan realistic and 
workable?” 
‣“While reviewing, I found the plans very insightful, creative, vibrant and 

innovative.”
‣“Giving feedback [using the] Rubric was very daunting but is the most useful 

tool to review and design a plan. I was inspired throughout Week 3!”



Applicability

‣“I am already applying some of the learnings I got from this 
course with my Team. This includes setting up Viber account, 
sharing leadership roles in joint monitoring, and [asking our] partner to 
process and analyse provincial survey data instead of [my INGO].”
‣“Towards the end of Week 4, my team and I had a meeting to discuss 

our network building and capacity building plan so I was able to 
incorporate our updated ideas into a much more fleshed-out plan in 
the final version.”
‣“For me, it is very inspiring and useful for me to review our remote 

partnering strategy.”



Value of the course

‣“The Course continues to be an eye opener.”
‣“I really enjoyed the course. It was a useful experience to 

implement it to my day to day work.”
‣“Overall the course gave me many new ideas as well as 

firming up the importance of some of the less obvious things 
when working remotely such as building trust and getting to 
know each other better.”
‣“I feel that today I can write better feedback than yesterday.”



In our own words



Procession



Commencement presenters
Shamnaz  Ahmed
Sumeru Tripathee
Gezahegn Kebede Gebrehana
Maria Isabel Navarro
Jeremiah Kariuki (TBC)



Commencement presentations

‣Limited to 6 minutes per presentation 
Your microphone will be cut after 6 minutes. Please practice to stay on time if necessary.

‣We challenge you to present using only images on 
slides (no text)
‣In addition to presenting your Plan, share (a) what you 

changed in response to feedback and (b) what are you 
going to do differently as a result of the course (if 
anything).


