
Organizational climate is behavior-oriented and a manifestation of
emotional and cognitive processes and individual perceptions,
beliefs, and prevailing attitudes among the individuals. It generally
represents stakeholders' (both internal and external) perceptions of
the work environment's impact and focuses more on "how it feels"
in the work environment. Focusing on organizational climate does
not provide enough sustaining power to create lasting change in
people and organizations; unfortunately, many organization's
attempting to make inclusive change mistakenly focus on
organizational climate rather than organizational culture. 

CULTURE, CLIMATE, AND NORMS 

It is essential to understand the difference between 
organizational climate, organizational culture, and 
organizational norms to make transformative change.  

Behavior-oriented

Manifestation of emotional and cognitive processes from culture

"What we see" or "How it feels" in the environment

"Fixes" can not provide cultural change

Does not have the power to create lasting change in people or processes 

Climate changes do not yield enough power to create lasting change in people, places,
or processes. Unfortunately, climate changes are usually the de facto starting point in
creating cultures of belonging. 



The organizational norms represent a collective belief system about the
functionality of the organization. These norms become attitudes and
behaviors that either encourage, discourage, accept, or rejects how groups
function within the organization. The organizational norms represent a
collective belief system about the functionality of the organization. These
norms become attitudes and behaviors that either encourage, discourage,
accept, or reject how groups function within the organization. 

Dictated by policy, priorities, mission/vision, and practice

"Collective" view of shared expectations and norm

Deeply entrenched and ingrained behavior, emotional, and cognitive processes

Powerfully shapes behavior

On the other hand, policies, priorities, mission and vision, and practice
dictate the organizational culture. It represents the shared expectations
and norms within the work environment and the "collective" view of how
work is done. Organizational culture is deeply entrenched and ingrained in
the organization and powerfully shapes individual and collective behavior.
New stakeholders (internal and external) enter the organization, they
learn, adapt, and act upon the organizational culture and continue to
entrench the organizational culture. Although organizational climate and
culture are interdependent; to make lasting change in the organizational

Collective belief system that forms around elements of climate

Centers the functionality of the organization

Dictates how groups function within the organization

"Normalcy" or "norms" are created around dysfunctional climate elements

Organizational culture is deeply entrenched and ingrained in the organization and
powerfully shapes individual and collective behavior. 

Creating so much normalcy around dysfunction, makes the dysfunction normal.   1



Dictated by policy, priorities,
mission/vision, and practice
"Collective" view of shared expectations
and norm
Deeply entrenched and ingrained behavior,
emotional, and cognitive processes
Powerfully shapes behavior

Organizational Culture

Behavior-oriented
Manifestation of emotional and cognitive
processes from culture
"What we see," "How it feels," "What we
experience"
"Fixes" can not provide cultural change
Does not have the power to create lasting
change in people or processes

Organizational Climate

Collective belief system that forms
around elements of climate
Centers the (dis)functionality of the
organization
Dictates how groups function within the
organization
"Normalcy" or "norms" are created around
dysfunctional climate elements

Organizational Cultural Norms
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CULTURE, CLIMATE & NORMS GAP ANALYSIS PROFILE

IDENTIFY CULTURE, CLIMATE & NORMS

CONDUCT GAP ANALYSIS PROFILE

DEVELOP ACTION PLAN WITH ACCOUNTABILITY

A gap analysis is a strategic process that helps business compare its current, real-
world situation with its ideal goals. When we determine what obstacles might be
preventing teams or individuals from attaining goals sooner, it helps you push
your organization toward growth and development.

Pinpointing goals, understanding the current situation, and figuring out remaining
obstacles allows your team to collaborate on a plan to achieve those goals.
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Organizational CLIMATE
LIST ASPECTS OF THE 
ORGANIZATIONAL CLIMATE
Ex. toxic, stressful, collaborative, helpful, etc.
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Organizational NORMS
LIST ASPECTS OF THE 
ORGANIZATIONAL NORMS

Organizational CULTURE
LIST ASPECTS OF THE 
ORGANIZATIONAL CULTURE
Ex. policy, historical context, etc.

Ex. work in silos, etc.
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PRIORITY #1

CURRENT STATE GAP DESIRED STATE

TASK LIST PRIORITY LEVEL TARGET DATETEAM LEAD
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PRIORITY #2

CURRENT STATE GAP DESIRED STATE

TASK LIST PRIORITY LEVEL TARGET DATETEAM LEAD
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PRIORITY #3

CURRENT STATE GAP DESIRED STATE

TASK LIST PRIORITY LEVEL TARGET DATETEAM LEAD
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