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Nigeria trade 
surplus breaks 
N1trn mark for first 
time since 2014

Bitcoin futures 
debut triggers 26% 
rally, circuit breakers
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Major exporters in-
cluding Olam In-
ternational, Flour 
Mills of Nigeria, 

Cadbury and Guinness stand to 
bene!t from the federal govern-
ment’s N70 billion budget for the 
Export Expansion Grant (EEG) 

Olam, Cadbury, Flour Mills, Guinness to benefit from N70bn EEG fund
in 2018 a latest move to spur the 
non-oil sector.

Apart from them, Dangote 
Group, Royal Mills and Foods 
Limited, Aarti Steel, African 
Industries Group, Louis Dreyfus 
Commodities Nigeria Limited, 
Deekay & Sons (Nig) Limited, 
Dag Motorcycle Industries Nig. 
Limited, and Givanas Industry 

Nigeria Limited will equally ben-
e!t when the settlement begins 
next year.

“Incidentally, the N70 billion 
will take care of 2017 EEG pay-
ments,” Ede Da!none, chairman 
of the Manufacturers Asso-
ciation of Nigeria Export Group 
(MANEG), told BusinessDay in 
a telephone interview.

"e EEG is a scheme intro-
duced to assist Nigerian export-
ers become competitive in the 
global market by reducing their 
production costs.

"e scheme was suspended 
in the last quarter of 2013 with 
billions of naira held in export-
ers’ Negotiable Duty Credit 
Certificate (NDCCs), which 

then served as cheques used for 
export transactions.

Exporters say that most of 
them borrowed money from 
banks before 2013 to carry out 
transactions with the hope of 
getting the EEG, with the suspen-
sion putting their businesses at 

ODINAKA ANUDU
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Futures on Bitcoin surged 
as much as 26 percent in 
their debut session on Chi-

cago Board Options Exchange 
(CBOE) Global Markets Inc.’s 
exchange, triggering two tem-
porary trading halts designed to 
calm the market.

Bitcoin futures expiring in 
January were 20 percent higher 
at $18,040 as of 9:50 a.m. in 
New York from an opening level 

Powered by a year on year 
jump of 99.13 percent in 
oil exports, Nigeria’s trade 

surplus crossed the N1 tril-
lion mark in the three months 
through September 2017 for the 
!rst time since 2014, state data 
agency, the National Bureau of 
Statistics (NBS) said Monday.

Africa’s largest economy, 
gradually recovering from its 
worst economic slump in almost 
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How NRC frustrates cargo 
transport by companies

Continues on page 4

FRANK ELEANYA

CALEB OJEWALE ture and ease of doing business 
throughout the country.

A functional rail  system 
would have saved the country 
from having so many articulated 
vehicles, referred to as tankers 
and trailers, on the roads. "e 
situation has accounted for 
faster depreciation of road infra-

structure, increasing the amount 
of wasted man-hours due to traf-
!c, and importantly, the cost of 
moving of goods.

BusinessDay’s !ndings have 
revealed that the management 
of the NRC is today doing little to 
increase capacity in adoption of 
rail services for both passenger 

transportation, and even cargo 
movement across the country. 

Reliable sources informed 
BusinessDay that, two years ago, 
the NRC had 18 locomotives; 
today the country only has about 
5. "e reduction in number of 

L-R: Ibrahim 
Kangiwa, invest-
ment supervi-
sion depart-
ment, PenCom; 
Charles Inyan-
gete, managing 
director, NMRC; 
Gbolahan Lawal, 
commissioner  for 
housing, Lagos 
State; Sonnie 
Ayere, chairman, 
MWFL, and 
Adedeji Adese-
moye, represent-
ing director, 
OFISD, Central 
Bank of Nigeria, 
at the Housing 
workshop held in 
Lagos. 

The Nigerian Railway 
Corporation (NRC) 
appears to be resolute 
in being a clog in the 
wheel of national de-

velopment as the country strives 
to improve critical infrastruc-

Only 5 functional locomotives compared to 3,000 in South Africa
LOLADE AKINMUREL, ENDURANCE 
OKAFOR & DIPO OLADEHINDE 
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CBN to reduce CRR of banks that lend to SMEs
conditions for accessing the 
N26.8 billion Agri-Business, 
Small and Medium Enter-
prises Investment Scheme 
(AGSMEIS). The fund can 
now be accessed at 5 percent 
interest rate instead of 9 per-
cent.

Emefiele, who addressed 
the press in Lagos after the 
ninth Bankers’ Commit-
tee retreat with the theme 
‘Improving financial access, 
job creation, and inclusive 
growth in Nigeria,’ was wor-
ried that no one had been 
able to access the AGSMEIS 
fund since its establishment 
in April this year.

“In the month of April 
this year, we were able to put 
together about N26bn but as 
we speak even at this time, 
not one penny of that fund 
has been disbursed.  It was a 
shame, according to the views 
expressed that for year we will 
have N26bn sitting in the CBN 
whereas there are people 
who needed access to fund-
ing. We decided to revaluate 
the conditions under which 
the facilities were to be made 
available,” he said.

The fund, which was set 
up as an equity fund will no 
longer be equity fund rather 
there would be some form 
of preference share arrange-
ment or like a debt structure, 
which makes it easy for those 

who want to access it.
The bankers committee 

agreed that at least 50 per cent 
of the fund would be set aside 
for direct SME disbursement. 
As a result of this the CBN 
said banks must set up MSME 
Desks.

“On the part of the CBN, 
the central bank has entrepre-
neurial development centres 
in the six geo-political zones 
in the country and that the 
central bank on its part would 
make its Enterprise Devel-
opment Centres available to 
train people that would ben-
efit from the scheme”.

Speaking further, he said, 
“We are going to have some 
venture companies that 
would take about 45 percent 
of the fund to identify spe-
cific projects. What are those 
projects? We still talk about 
someone who will go into the 
business of converting cas-
sava to starch, or someone 
or group of people by way of 
cooperative, who want to go 
into the business of produc-
ing toothpick.

“These will walk under 
certain structure after we 
have built capacity for them, 
with maybe a 10 percent or 
20 percent equity stake just to 
make them have a stake in the 
project and then we provide 
the remaining fund under the 
venture capital arrangement.”

C
entral Bank of Ni-
geria (CBN) has 
promised to pro-
vide forbearance 
to deposit money 

banks by way of reducing their 
Cash Reserve Ratio (CRR) for 
lending to Small and Medium 
Enterprises (SMEs).

“CBN will provide some 
form of forbearance. For ex-
ample, if you are a banker that 
have lent some percentage of 
your SME loan to a set of peo-
ple in the target area, maybe 
your CRR will be lower than 
other banks that have not 
reached that level. In other 
words, if you want us to ease 
your CRR to have more mon-
ey to loan to these set of peo-
ple, then certain percentage 
of the loan should go to this 
people,” Godwin Emefiele, 
CBN governor, said on Sun-
day in Lagos after Bankers’ 
Committee retreat.

This is coming after the 
CBN and the Bankers’ Com-
mittee over the weekend 
revaluated the various inter-
vention schemes available to 
SMEs with the aim of ensur-
ing access to finance for pro-
ductivity that would create 
jobs and result to inclusive 
growth.

Consequently, the CBN 
has relaxed some stringent 

HOPE MOSES-ASHIKE

Ambode to celebrate Christmas with locals in 20 centres

US ambassador launches YALI transparency campaign in Lagos

Governor of Lagos 
State Akinwunmi 
Ambode says he will 
be joining residents 

of the state to celebrate this 
year’s Christmas across 20 
centres in the state.

This, according to Am-
bode, is to further promote 
bonding with and among 
the locals as well as enhance 
community participation in 
governance. It would be re-
called that Ambode, while 
campaigning prior to the 2015 
governorship, promised to 

United States Am-
bassador W. Stu-
art Symington on 
Monday launched 

the Young Africa Leaders Ini-
tiative’s (YALI) ‘Transparency 
and Good Governance Cam-
paign’ in Lagos.

Members of the Young 
Africa Leaders Initiative 
(YALI) Network on Monday 
kick-started a month-long 
‘Transparency and Good 
Governance Campaign’ in 
commemoration of the 2017 
International Anti-Corrup-
tion Day.

The campaign seeks to 
explore ways in which indi-
viduals can cultivate and en-

run an inclusive government, 
where no section of the soci-
ety would be left behind.

Speaking after being hon-
oured with an award by Chris-
tian Conscience Group of Nige-
ria, led by the chairman, Enoch 
Ajiboso, in Ikeja, Ambode, 
AbdulLateef Abdul-Hakeem, 
commissioner for home affairs, 
said the resolve to mark the 
Christmas with the locals was 
also to ensure greater number 
of residents participate.  

“I am not a governor for 
one religion. I am for all. 
And that is why we have de-
cided that the Christmas party 

courage more transparent, 
accountable behaviour and 
involves a mix of online and 
in-person activities, including 
blog posts, ethical dilemma 
videos, Twitter chats, and an 
online course on responsible 

should be decentralized. They 
will gather in the 20 centres to 
celebrate at grassroots level,” 
Ambode said at the event, 
last week.  Earlier, Ajiboso ex-
plained that the governor was 
honoured with the award to 
encourage his administration’s 
efforts in infrastructure devel-
opment and the transforma-
tion being witnessed in Lagos.

“This is visible in the in-
frastructural development, 
tourism, job creation and 
economic endowment. Aside 
these, the peaceful coexist-
ence witnessed among major 
religion in Lagos state.

leadership and transparency.
In his goodwill message, 

Symington lauded the YALI 
Network members for dedi-
cating their time and resourc-
es to the all-important goal of 
enhancing transparency.

JOSHUA BASSEY

ODINAKA ANUDU

... relaxes stringent conditions for N26.8bn AgricSME funds
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Lagos unveils 
N1.04trn 
budget for 2018

Lagos State governor, Akin-
wunmi Ambode, on Monday 
presented a 2018 appropria-

tion bill of N1, 04 6,121,181,680 to 
the State House of Assembly for 
consideration and subsequent 
approval.

The 2018 proposal represents 
an increase of 28.67 percent over 
that of 2017 which was N813 bil-
lion.

It is made up of N347.039 billion 
in recurrent expenditure (repre-
senting 33 percent) and N699.082 
billion capital expenditure, (rep-
resenting 67 percent) of the total 
budget size.                           

The estimated total revenue 
for year, as proposed by the state 
government, is N897.423 billion 
of which N720.123 billion will be 
generated internally. 

Also, a total of N148.699 billion 
will be sourced through deficit fi-
nancing within the state’s medium 
term expenditure framework.

Presenting the proposal tagged 
“Budget of Progress and Develop-
ment,” Ambode said it marked 
another basic point of reference 
in the progressing radical trans-
formations and changes that the 
residents have been witnessing in 
the state since the inception of the 
administration in 2015.

“Our investment in new tech-
nology and the reforms put in 
place will galvanize the efficiency 
of our revenue collection from our 
citizens,” Ambode said.

According to the governor, the 
proposed 2018 budget will be used 
to consolidate on infrastructure, 
education, transportation/traffic 
management, security and health 
with an added emphasis on man-
datory capacity building for civil 
servants, teachers in public sec-
ondary/primary schools, officers 

JOSHUA BASSEY

L-R: Modestus Anae-
soronye, Insurance 
and Pension editor, 
and Patrick Atuanya, 
news editor, both 
of  BusinessDay; Ofure 
Christopher Ibha-
komu, MD, Lifecard 
International Limited/
guest lecturer; Ze-
bulon Agomuo, editor, 
BDSunday; Chuka 
Uroko, property editor, 
and Jumoke Akiyode-
Lawanson, ICT 
correspondent, all  of 
BusinessDay, at the 
BusinessDay knowl-
edge sharing lecture 
series in Lagos.            
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locomotives has been attributed 
to lack of maintenance, inepti-
tude and corruption. Without 
locomotives, there can be no 
rail service.

The total rail network is also 
deficient, with about 3500 km 
which is out of service in a num-
ber of locations.  Conversely, 
South Africa has 20,000 kilome-
tres of rail track and 3,000 lo-
comotives. It has also recently 
ordered for additional 1,000 
locomotives. Nigeria however 
has continued to rely largely on 
what was handed down from the 
colonial masters, with minimal 
investments in developing the 
rail system.

On account of its consistency 
over the years, South Africa has 
been able to achieve 60 percent 
local content in the production of 
locomotive manufacturing. The 
country has reaped benefits from 
technology development, achiev-
ing stable, efficient management. 
Industry watchers opine that 
same can be achieved in Nigeria 

How NRC frustrates cargo transport by...
Continued from page 1 if the will to do so is pursued.

Over the years, private com-
panies approach the Nigerian 
Railway Corporation to lease lo-
comotives for cargo movement. 
They however have to pay N500, 
000 in bribes before getting loco-
motives, sources tell Business-
Day. With the profit margin on 
the average trip between N250, 
000 to N500, 000 it implies NRC 
officials request for almost all of 
the profit.

As senior staff request gratifi-
cation for provision of locomo-
tives, BusinessDay gathered that 
drivers also demand for N10, 000 
to N20, 000 per trip since they are 
aware their bosses are also get-
ting their palms greased.

Fidet Okhiria, managing di-
rector of the Nigerian Railway 
Corporation, however disputed 
most of the allegations when 
contacted by BusinessDay. He 
insisted that any company that 
has paid bribes to secure loco-
motives for their cargo move-
ment should come out publicly.

“Can you bring the company 

that says they collected money 
from them? It is not enough for 
me to say they are not collecting 
but maybe you know someone 
who has paid such (bribe),” 
Okhiria said. “I want to know 
the companies so that we can 
work on it.”

On availability of locomo-
tives, Okhiria said “available 
locomotives are sometimes five, 
at other times eight or ten, and 
this is because we have not been 
able to buy spare parts.”

BusinessDay however de-
clined providing names of in-
dividual companies as Okhiria 
requested, as this may expose 
them to victimisation. It has 
also been suggested that some 
people in NRC’s management 
who are opposed to the possibil-
ity of concession, are trying to 
frustrate the process to make it 
virtually impossible.

There are however potentials 
for the rail sector. Rail trans-
port being faster, cheaper, safer, 
would eliminate the chaos Apa-
pa has become as all three ports 
in the area have train access for 
cargo and petroleum products.

In moving cargo out of Apapa, 

Rotimi Amaechi, the Transport 
Minister has been pushing for a 
container terminal in Papalanto. 
This is expected to reduce the 
vehicular congestion, while also 
improving efficiency in cargo 
delivery. However, this may be 
unattainable unless the manage-
ment of NRC is overhauled to re-
flect the vision of giving Nigeria 
an efficient railway service.

Bringing things through Ni-
gerian ports is among the most 
expensive in the world. Ships, 
numbering up to 60 at a time 
wait to berth and invariably 
incur substantial demurrage. 
The cost is in turn transferred 
to the economy by way of infla-
tion; implying every Nigerian 
contributes to paying the price 
in the end.

According to the National 
Bureau of Statistics, NBS: “Rail 
transport is usually the most suit-
able mode of transportation for 
heavy traffic flows when speed is 
also an advantage because of the 
lower cost per person per load as 
the train load increases.  Nigeria’s 
single-narrow-gauge railway 
line constructed in the colonial 
period was for many years the 

EM fund manager eyeing Nigeria 
after betting big on India

R
o b e r t  Ma r s h a l l -
Lee ran one of the 
b est-p er f o r m ing 
emerging-market 
funds this year by 

betting big on India and China. 
He’s holding off -- for now -- on 
places like Argentina, Nigeria 
and Vietnam.

Marshall-Lee’s $291 million 
Dreyfus Global Emerging Mar-
kets Fund returned 37 percent 
since January with stakes in 
companies such as Vakrangee 
Ltd., the Mumbai-based soft-
ware developer that is the fund’s 
largest holding.

According to him Lagos beck-
ons, but not anytime soon.

“We’ve been waiting to invest 

in Nigeria for the last four or 
five years, just being patient for 
the economy and the currency 
to shake out,” London-based 
Marshall-Lee, 45, said in an 
interview with Bloomberg. “We 
think the opportunity is there.”

Marshall-Lee’s fund is among 
the top 11 percent of emerging-
market funds since the end 
of last year, data compiled by 
Bloomberg show.

On other frontier markets that 
stand out, Marshall-Lee says:

“It depends on the time hori-
zon. Vietnam is developing in an 
attractive way. Argentina, there 
are some strong possibilities if 
they can get on top of their fiscal 
and inflationary situation.”

On oil and other risks: “The 
oil market disruption risk is 
huge over the next 10 to 15 years. 
We’ve got electric vehicles which 
are likely to grow very rapidly, 
particularly in China and Eu-
rope. That’s a big risk to the 
Middle East particularly. Even 
somewhere like Nigeria. Nigeria 
is a petro-economy. Russia is 
also a petro-economy. We have 
no oil companies in our fund. We 
have no Russian exposure in our 
fund, so there’s all sorts of things 
that a highly active benchmark-
agnostic manager can avoid well 
ahead of time.”

Marshall-Lee’s investment 
strategy include: Investing in a 
five-year horizon, and a focus 

on return on capital, particularly 
when cash flows from the cur-
rent operations are recycled into 
new capital investments.

“We look for companies that 
can recycle profits into future 
projects,” he said.

“On the other hand, you might 
have a really good family-run 
company in India, for example, 
which doesn’t fulfil any of those 
tickboxes. They might not produce 
a nice, glossy corporate gover-
nance report, but over the long 
term they’ve had great capital al-
location positions and they always 
treat the minorities very fairly.”

The MSCI emerging-market 
stock index rose 0.9 percent at 
8:20 a.m. in New York.
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only mode of freight movement 
between the northern and south-
ern parts of the country.”  

In Nigeria, rail transport ac-
counts for less than a half per 
cent to the gross domestic prod-
ucts of the transport sector.  
Although rail has always contrib-
uted a tiny proportion of value-
added in transportation, its 
share of value-added continues 
to decline because road trans-
port (freight and passenger) has 
virtually taken over all the traffic 
previously conveyed by rail.

The relegated status of the 
Nigerian Railways is a classic 
illustration of a transportation 
policy which has side-lined an 
important and cheap means of 
transport to foster the growth of 
privately-owned long haulage 
transport services.

Rail Transport is a very small 
division of Nigeria’s transport 
subsector.  It once had the most 
comprehensive set of data which 
described its activities, but un-
fortunately, the Nigeria Rail-
way Corporation (which is the 
sole authority in charge of rail 
transport) is today an ailing 
parastatal.
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Stakeholders call for more SARS 
posting to Rivers to save economy

1000 armed and violent per-
sons with 200 Ak-47.

The demand for more 
SARS was declared in Port 
Harcourt, the Rivers State 
capital, Monday morn-
ing, December 11, 2017, by 
hundreds of protesters who 
headed to the Moscow Road 
headquarters of the police. 
Those who used to protest 
against SARS used to end at 
the Government House in 
Port Harcourt, not far from 
Moscow Road.

Princewill, former Labour 
Party governorship candi-
date in the state, however 
stressed the need to reform 
SARS based on complains by 
some sections of the public, 
but kicked against the call for 
it to be scrapped.

Princewill stated that the 
precarious security situation 
in the state makes it impera-
tive for more SARS operatives 
to be deployed to the state to 
stem criminality.

Another Rivers leader, 

the 2015 Rivers State APC 
deputy governorship can-
didate, Asita Honourable 
Asita, revealed that some of 
those protesting for the stay 
of SARS were victims of vio-
lent crimes in the state such 
as kidnapping, robbery, at-
tempted assassination.

He said they have lost 
family members due to ac-
tivities of criminals, which 
SARS have tried to check-
mate. Asita stressed that if 
SARS was scrapped, living in 
the State might become hell-
ish for residents and busi-
nesses.

Receiving the protesters, 
Ahmed said contrary to the 
negative campaign against 
SARS, the police unit has 
since January till date, ar-
rested over 1000 suspected 
armed robbers out of whom 
about 500 are being pros-
ecuted in court. He further 
added that over 200 assorted 
lethal weapons including AK-
47 have been recovered.

S
ome stakeholders in 
Rivers State say to 
rescue the economy 
of the oil-rich state, 
the security must be 

fixed first. They have there-
fore called for posting of op-
eratives of the Special Anti-
Robbery Squad (SARS) to 
help business people retake 
the streets hitherto taken 
over by hoodlums.

All of last week, gunmen 
shot in the open in parts of 
the state capital robbing shop 
owners serially. Some of the 
leaders said the economy of 
the state had crashed due to 
insecurity.

Now, top leaders includ-
ing the prince of Kalabari 
kingdom, Tonye Princewill, 
have demanded for posting 
of more SARS operatives to 
the troubled state. This is as 
the police chief in the state, 
Zaki Ahmed, has revealed 
that SARS has so far arrested 

IGNATIUS CHUKWU

Boost for local rice production as Amarava Rice Mill, Kano, comes on stream

Obaseki swears in 19 female aides, tasked them to improve women’s conditions

A new 288 metric 
tons per day capac-
ity Amarawa Rice 
Mill has been in-

augurated by President Mu-
hammadu Buhari. The mill 
is expected to be a major 
boost to local rice produc-
tion in the country’s quest to 
attain self-sufficiency in rice 
production and reduce im-
portation of the commodity 
to the barest minimum.

Owned and operated 
by Amarava Agro Proces-
sors Limited, a subsidiary 
of Fullmark Group, the new 
factory is the first made-
in-Nigeria rice mill with all 
fabrications and installa-
tions of the factory made in 
Kano, with almost 100 per-
cent local content.

Speaking during the in-
auguration of the factory 

Governor of Edo State, 
Godwin Obaseki, has 
charged the 19 new 
female aides to do all 

within their power to improve 
the socio-economic conditions 
of women across the state.

Obaseki gave the charge on 
Monday during the swearing 
in ceremony of the special ad-
viser and 18 special assistants 
on Gender, at the Government 
House in Benin City.

He urged the appointees 
not to see their appointments 
as an opportunity to make 
some people happy, but a 
chance to change the circum-
stances of women, who are 
about 50 per cent of the state’s 
population, for the better.

Congratulating the ap-
pointees, the governor said 
that any society that seeks 
rapid progress and develop-
ment must not ignore or iso-

recently, President Muham-
madu Buhari in a statement 
commended the manage-
ment of Fullmark Group for 
its effort, which he noted 
was in line with the agricul-
tural revolution of his gov-
ernment to reduce importa-
tion of rice by encouraging 
local farmers and investors.

 President Buhari noted 
that investment in Rice Mills 
would encourage and boost 
the confidence of the lo-
cal rice farmers and a right 
step in the right direction 
in moving Nigeria closer to 
complete independence 
from importation of rice and 
improve food security across 
the country.

He explained that, “Nige-
ria’s continued dependence 
on rice importation has put 
a strain on the economy as 
well as the nation’s food flow 
as a substantial amount of 

late the women.
“Women represent 50 

per cent if not more of our 
population. There must be 
more women representa-
tion in everything we do if 
we want progress and de-
velopment,” he said.

The governor explained 
that there are lots of gender 
issues in the society that the 
Ministry of Women Affairs and 
Social Development alone, 
cannot handle, hence the 
need for the appointment of a 
Special Adviser and 18 Special 
Assistants on gender, who will 
be reporting issues affecting 
women to his office.

“I need 19 sets of eyes to 
help me see and identify what is 
happening with women across 
the state. Women are powerful 
economic units and social mo-
bilisers who can change our so-
ciety. We should create the ave-

our foreign exchange goes 
into rice importation yearly. 
With this mill in operation, 
Nigeria would continue to 
progress towards food self-
sufficiency.”

Also speaking at the 
inauguration of the fac-
tory, the chairman of Full-
mark Group Sriram Ven-
kateswaran revealed that 
the entire idea of the project 
was conceived, designed, 
manufactured, executed 
from start-to-finish in Kano, 
Nigeria.

Explaining the produc-
tion capacity of the fac-
tory,  Sriram disclosed that 
Amarava Agro Processors 
Limited has the capacity to 
produce up to 288 metric 
tonnes of top quality per-
boiled rice per day when 
operating in full capacity 
but it’s currently producing 
250 metric tonnes per day.

nue to reach out to them, know 
what they are going through 
and not only to use them for 
political gains. We need to sup-
port them to do more for them-
selves,” he advised. He urged 
the aides to report to his office 
monthly with the challenges 
facing women in their various 
local government areas.

“I want to know what is 
happening to our women in 
the market, hospitals, their 
children’s education and is-
sues that relate to human 
trafficking in your local gov-
ernment areas.”

Speaking on behalf of ap-
pointees, the special adviser 
on Gender,. Efosa Uyigue, ex-
pressed their gratitude to the 
governor for honouring them 
with the new positions and as-
sured of their readiness to con-
tribute their quota to improving 
the lives of women in the state.

DANIEL OBI

… as SARS arrests 1,000 armed hoodlums with 200 AK-47 in 12 months
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‘Nigeria needs speedy execution of economic policies to stay competitive’   
Lagos, observe that non-
oil revenue mobilisation, 
along with a continued fo-
cus on improving expendi-
ture efficiency and compo-
sition, is crucial to create 
the fiscal space necessary 
to scale-up capital expend-
iture and ensure debt sus-
tainability. 

Isma’ila Muhammadu 
Zakari, president of ICAN 
in his address at the event, 
said there was an urgent 
need to establish an ef-
ficient system for policy 
analysis and performance 
evaluation to measure ac-
tual results of policy im-
plementation against key 

performance.
Zakari said given our per-

vasive influence, the ICAN 
was committed to uphold-
ing the public interest as the 
trusted partner of govern-
ments, businesses, and so-
ciety in a complex and chal-
lenging economic climate.

According to Zakari, “Al-
though the economy has 
now technically come out 
of recession, there are still 
numerous challenges such 
as very high unemploy-
ment, foreign direct invest-
ment and investor confi-
dence.

“We consider it an es-
sential component that 

I
nternational analysts 
and professionals in 
Nigeria have stressed 
the need for increased 
speed in the formula-

tion and execution of eco-
nomic management policies 
if Nigeria is to ever catch up 
with other progressive na-
tions and become a com-
petitive global player.

Several analysts in their 
presentations at the “ICAN 
economic discourse series 
“2018 FGN Budget and Be-
yond” organised by Insti-
tute of Chartered Account-
ants of Nigeria (ICAN) in 

should not be ignored in 
the budget implementa-
tion process in order to put 
in place an enhanced pub-
lic finance management 
system.”

Mike Obadan, a pro-
fessor of economics, Uni-
versity of Benin, in his 
presentation titled, “Mac-
roeconomic Framework of 
the 2018 Federal Govern-
ment Budget: Assumptions 
and Projections observes 
that the assumptions and 
parameters provide a basis 
for the budget projections, 
especially revenue projec-
tions are generally realistic 
to the extent that certain 

conditions prevail.
Obadan opines that 

following the exit of the 
country from recession, a 
robust positive growth rate 
is achievable in 2018, and 
economic activities will 
strongly be revived, they 
will be very good for the 
realisation of non-oil rev-
enue projections in a large 
measure.

He further maintains ra-
tionalising non-debt recur-
rent expenditures requires 
elimination of wastes and 
corruption from public 
spending and procure-
ment, which would cre-
ate space for pro-growth 

spending.
On his part, Olufemi 

Awoyemi, founder/CEO, 
Proshare Limited in his 
presentation titled: The 
2018 Budget and the Fear 
of Secular Stagnation said 
the implying that growth 
levels at the end of 2018 
might not have any sub-
stantial impact on income 
nor address the bloated 
level of misery.

Awoyemi advocated 
that deepening structural 
and institutional reforms 
that can attract more multi-
national enterprises (MNE) 
participation in the econo-
my is of great importance.

KELECHI EWUZIE



TALKING POINTS

Costly Weather Calamities
$1.1 trillion: The United States has 
endured more than 200 weather- and 
climate-related disasters since 1980, 
with costs exceeding $1.1 trillion.
+
Small Spending on Security
5.6%: According to the research firm 
Gartner, companies spend, on aver-
age, only about 5.6% of their overall 
information technology budgets on 
security.
+

The Digitally Driven Workplace
95%: According to a study from the 
Brookings Institution of 545 occupa-
tions in the U.S., 95% of jobs became 
more digital-focused between 2002-
2016.
+

High Level of Harassment in the 
Workplace
85%: Research from the Equal Em-
ployment Opportunity Commis-
sion has found that up to 85% of 
women workers in the U.S. have 
been harassed at some point in the 
workplace.
+
Data Hacks and Reputations
39%: According to recent research 
conducted in the U.K., 39% of in-
formation technology managers 
don’t think that senior executives 
understand the impact that a se-
curity breach could have on their 
company’s reputations. 

We make thousands of decisions 
every day, some simple and some 
more involved. To improve the 
chances 
that you’ll 
m a k e  a 
“ r i g h t ” 
choice, try 
looking at 
all of your 
o p t i o n s 
together rather than evaluat-
ing them one at a time. For ex-
ample, if you’re deciding which 
job candidates to interview, it’s 
better to lay out the résumés of 
all applicants on a table, evaluate 
and compare them, then decide 
whom to interview — instead of 
looking at one candidate’s résumé, 
forming an opinion about it, and 
then moving on to assess the next 
one. Recent research shows that 
viewing options together like this 
makes you more likely to choose 
the objectively best one. With all 
of the information in front of you 
at once, you can compare the op-
tions more thoroughly.

(Adapted from “To Make Bet-
ter Choices, Look at All Your 
Options Together,” by Shankha 
Basu and Krishna Savani.) 

Remind your boss that you’re doing a great job

Remind Your Boss That You’re Doing a Great 
JobWe’re all busy. And while we’re preoccupied 
with ticking off our to-do lists and wishing there 
were more hours in the day, we often forget to 
be our own career advocates — to remind our 
managers of what a great job we’re doing. Put 
your accomplishments back on the boss’s radar 
— without bragging — by sending a brief email 
update. Nothing fancy; a sentence or two is fine: 
“Just wanted to let you know that xyz project con-
tinues to go well, the client was pleased with our 

c 2017 Harvard Business School Publishing Corp. Distributed by The New York Times Syndicate

draft, and next steps are to finalize the numbers, 
which we will have for your review by Thursday.” 
The update doesn’t have to contain any real 
news. But in sending it, you’ll look competent, 
communicative and on top of things — all at-
tributes of a top performer.

(Adapted from “7 Simple Ways Working 
Parents Can Simultaneously Improve Their 
Careers, Their Families, and Themselves,” by 
Daisy Wademan Dowling.) 
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Look at all your options together 
before making a decision

Share stories that reinforce the 
organization’s values

Use potted plants and natural light to  
create a healthier workplace

It may be time to pull the plug 
on that outdated project

Too many companies 
rely on a vague, ge-
neric statement to ar-
ticulate what matters 
to it. If you want em-
ployees to embrace 
and express your or-
ganization’s values, 
use stories instead 
of a mission. Look 
for stories about co-
workers supporting 
one another, repre-
sentatives providing 
excellent customer service, 
and customers being delighted 
by your products. Then find 
unique ways to spread those 
stories. You could invite a 
customer to share their stand-
out experience at an all-staff 
meeting. Or you could play 
a video of one of your best 
stories at employee orienta-
tion. Storytelling teaches your 

Have you ever responded 
to an overwhelming mo-
ment at work by closing 
your eyes and imagin-
ing yourself lying on a 
beach or strolling down 
a forest path? You may 
be onto something. Re-
search shows that expo-
sure to green spaces re-
duces stress and boosts 
general health. One study 
found that greener office 
environments increased 
employee productivity by 
15%. Fortunately, there are 
easy ways to incorporate 
some nature into your day:
— Hold walking meetings 
outside.
— Use outdoor spaces for 
your lunch breaks.
— Open blinds to let in 
natural light.
— Tape a photo of your 
favorite nature scene to 
your cubicle, or listen to 

It’s hard to let 
go of a project 
or objective 
that you’ve 
invested time 
and effort in. 
But it’s im-
portant to put 
those emo-
tions aside 
to judge each 
initiative on 
its merits — 
and kill projects that may be hold-
ing you or your company back. 
Simply put: If the value of what 
you are doing now is lower than the 
value of what you could be doing 
instead, change course. Don’t wait 
until everyone agrees that there’s 
no harm in abandoning the project. 
Make the initiative prove its value, 
taking into account other options 

and alternatives. Doing something 
that brings in $1,000 of value may 
seem worth doing, for example, but if 
it’s keeping you so busy that you can’t 
put resources into endeavors that may 
add $10,000 of value, you are saving 
dimes but losing dollars.

(Adapted from the HBR Guide to 
Thinking Strategically.) 

employees to pay attention to 
the experiences of real people 
and helps employees feel good 
about the values your organiza-
tion stands for.

(Adapted from “Use Stories 
from Customers to Highlight 
Your Company’s Purpose,” by 
Erica Keswin.) 

ambient sounds on your 
headphones.
— If you have a say in office 
decoration, suggest hanging 
nature photography or bring-
ing in potted plants.
These small investments in 
a more natural work envi-
ronment pay off in terms of 
increased happiness, relax-
ation, and even stronger con-
nections to your co-workers.

(Adapted from “Why You 
Should Tell Your Team to 
Take a Break and Go Out-
side,” by Emma Seppala 
and Johann Berlin.) 



wonder we have a growing army of 
the unemployed educated. 

Marc J. Epstein, a distinguished 
research professor of Management 
at Rice University, working together 
with Kristi Yuthas, a Swigert En-
dowed information systems man-
agement Chair at Portland State 
University pointed out; “ For too 
long, governments and organiza-
tions investing in developing-world 
education have operated under 
the unquestioned assumption that 
improved test scores were clear evi-
dence that their investments have 
paid off. But if as we argue here, 
mastery of the basic primary school 
curriculum is not the best means for 
improving life chances and alleviat-
ing poverty in developing countries, 
that model is broken. Investing 
in interventions that produce the 
highest test scores is no longer a 
valid approach for allocating scarce 
educational dollars or the scarce 
time available for the development 
of young minds. It is time to seek 
out the interventions that lead to 
the greatest social and economic 
impact for the poor”

I can not help but agree with Am-
bassador Singathey, Paulo Freire, 
Marc Epstein and Kristi Yuthas  
that we need to rethink education 
delivery in Africa. For example, It is 
true that the traditional definition 
of school quality in the developing 
world is based on content mastery. 
But we agree that using traditional 
schooling approaches during the 
few precious years most children 
will spend in schools leads to wasted 
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resources and forgone opportuni-
ties for many individuals and com-
munities. Therefore, governmental 
agencies and organizations that 
support and promote quality edu-
cation for all children must move 
beyond traditional models to help 
children develop knowledge, skills 
and attitudes that are relevant to 
their lives and that can lift them out 
of poverty.

Ambassador Singathey con-
cluded his wonderful speech with 
this:” I also know that one private 
University, on whose ground I 
stand- the Gregory University Utu-
ru, is graduating scholars who are 
sufficiently grounded in ethics and 
entrepreneurship. Thank God for a 
newer beginning and a grand shin-
ning light and academic showing” 
And to that I say Amen while I add 
my prayer that the Governments 
of Nigeria responsible for educa-
tion and other private educational 
institutions must rethink our edu-
cational orientation and begin to 
teach life skills to all students at the 
earliest opportunity. This is the call 
for this season. I know that some-
thing is being done at the tertiary 
level today but the call is to make 
this ‘ school of life’ a cradle to the 
grave orientation that will ensure 
that many are quickly empowered 
at the earliest opportunity to be 
job and wealth creators. That is the 
paradigm that will break the poverty 
cycle in most of Africa. 

Poverty eradication: Rethinking our educational orientation

used that require students to work in 
groups to solve complex problems 
and manage projects on their own, 
so that they can build important life 
skills.

To support this proposition for a 
rethink of our educational orienta-
tion which is not entirely novel, but 
which has not gotten enough traction 
in much of Africa, he quoted a few 
educational philosophers. Two excite 
me. Paulo Freire said” There is no 
such thing as neutral education pro-
cess. Education either functions as an 
instrument which is used to facilitate 
the integration of generations into the 
logic of the present system and bring 
about conformity to it, or it becomes 
the ‘practice of freedom’, the means by 
which men and women deal critically 
with reality and discover how to par-
ticipate in the transformation of their 
world” Today in Africa, much of our 
education is to achieve conformity to 
the existing system, not to liberate the 
people to transform their world. Little 
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Emphasis should shift the 
goal of schooling  from the 
strict achievement of stan-

dard learning outcomes, 
but towards making a 
positive impact on the  

economic and social-well 
being of students and their 
communities. This model 

requires significant change 
in content and pedagogy

10 Tuesday 12 December 2017BUSINESS  DAY C002D5556

MA JOHNSON
Johnson is a marine project management 
consultant and Chartered Engineer. He is 
a Fellow of the Institute of Marine Engi-
neering, Science and Technology, UK.

STRATEGY & POLICY

L
ast week end I was at the 
Gregory University Uturu( 
GUU)Abia State at the 2nd 
Convocation Ceremony of 
the young tertiary institu-

tion. I listened to several academic 
speeches but was thoroughly im-
pressed by the Convocation lecture 
delivered by His Excellency Edward 
D. Singhatey, Vice-President of the 
ECOWAS Commission. His speech 
on Poverty eradication through ca-
pacity building and socio-economic 
empowerment resonated so much 
with me, perhaps because this 
has become my life’s work. In our 
foundation- SOFEE, and much of 
the other work we do, our primary 
focus is on economic empowerment 
based on capability and capacity 
enhancement.

But whereas our interventions 
have been focused mainly at post-
formal education points- young 
graduates, young businessmen & 
entrepreneurs or those transiting 
from paid employment to self-
employment, HE Edward Singhatey 
seems to propose a more radical 

approach to dealing with this issue. 
Hear him-” We fervently believe 
that what students in impoverished 
regions need are not more aca-
demic skills, but rather Life Skills 
that enable them improve their 
financial prospects and well being. 
These include financial literacy and 
entrepreneurial skills; health main-
tenance and management skills; 
and administrative capabilities, 
such as teamwork, problem solving 
and project management” In other 
words, If we truly want to eradicate 
poverty in Africa, then the inter-
ventions have to begin at primary 
and secondary school levels and 
proceed through the University and 
Polytechnics. To buttress his point, 
he quoted a UNESCO 2015 statistics 
that showed that Niger Republic 
was 2nd among the top 10 perform-
ers on primary school enrollment in 
Africa, yet Niger remains one of the 
poorest countries in Africa.

Ambassador Singhatey went 
further to assert” Emphasis should 
shift the goal of schooling  from 
the strict achievement of standard 
learning outcomes, but towards 
making a positive impact on the  
economic and social-well being of 
students and their communities. 
This model requires significant 
change in content and pedagogy”. 
This model he code named “ 
school for life”. He recommends 
that Entrepreneurship and Health 
modules should be mandatory 
curriculum at every level of edu-
cation and then that student- cen-
tered learning methods should be 

Amnesty in the Niger Delta: A symptomatic relief or a cure?
which I considered more potent is the 
militant struggle.

You may recall that on 24 June 2009, 
the FG officially declared a two-month 
amnesty to all militants in the Niger 
Delta region in exchange for their 
demobilization and disarmament. As 
part of the deal, the FGN was to give fi-
nancial compensation to the militants 
over a period of time if they surrender 
their weapons. Since 2009, registered 
“repentant” militants have been on the 
amnesty payroll of the FG. When the 
amnesty funds are not forthcoming, 
some disgruntled youths in the region 
carry arms blowing and vandalizing 
oil pipelines. Only heavens know how 
they got their sophisticated arms.

Now the 2018 proposed budget 
tagged “Budget of Consolidation” is at 
the National Assembly for necessary 
considerations and approvals. One 
of the assumptions in determining 
the 2018 budget proposal was that 2.3 
million barrels per day (mbpd) would 
be produced. There are reports that the 
Organization of Petroleum Exporting 
Countries (OPEC) has capped Nige-
ria’s production at 1.8 mbpd. The im-
plication according to analysts, is that 
Nigeria will be producing less crude oil 
and thus, earn less foreign exchange. 

In the 2018 budget, the FG has al-
located several billions of Naira to the 
rehabilitation of abandoned roads and 
rail lines in the Niger Delta while the 
Ogoni Clean-up project is ongoing. “In 
order to maintain peace and security 

in the Niger Delta, and to enable eco-
nomic and social activities thrive, the 
2018 budget retained the provision of 
N65 billion for the Presidential Am-
nesty Programme”. In response, Niger 
Delta leaders and beneficiaries of the 
Presidential Amnesty Programme in 
the region have been commending 
President Buhari for his goodwill. 
According to reports, the President 
was issued a pass mark for approving 
the commencement of the Maritime 
University in Okerenkoko, Delta State.

There is no problem at all with 
praises showered on President Buhari 
as long as “peace” would be given a 
chance to reign in the region. But 
the question that comes to mind is 
whether these development meas-
ures will really tackle the contentious 
issues in the troubled Niger Delta? If 
the answer is affirmative, will the am-
nesty grants bring sustainable peace 
to the region? I want the people of 
Niger Delta, policy makers and other 
analysts to help Nigeria think through 
these questions. I think some power-
ful individuals are benefitting from a 
prolonged struggle and agitations in 
the Niger Delta through the procure-
ment of arms and ammunitions, as 
well as the yearly amnesty grants.

For how long will the FG con-
tinue to buy arms and pay amnesty 
to militants? The nation’s economy 
is still very fragile. In our continued 
search for peace, I plead with defence 

economists to assist the FG in subject-
ing the myths, emotions, and special 
pleading for arms procurement 
which dominate security debates on 
the Niger Delta to economic analysis, 
critical thinking and empirical testing. 
Why can’t the nation start consider-
ing ways and means of industrializing 
the Niger Delta? I ask this question 
because too much funds spent on 
procurement of arms in an economi-
cally fragile nation such as Nigeria will 
be a burden and not a benefit in the 
long term. With incessant emergence 
of insurgents, the FG should have 
seen that amnesty grant is not the 
cure for agitations and struggles in 
the Niger Delta. 

In my view, amnesty grants pro-
vides symptomatic relief.  Without 
industrial development in the Niger 
Delta, young Nigerians who graduate 
from the Maritime University and 
other tertiary institutions will have 
no place to work. At best they will join 
the queue for Presidential Amnesty 
Grant. Unfortunately, industrializa-
tion takes time but the journey of 
many years can start today. This is 
my humble view. The military and re-
pressive approaches have not yielded 
positive results in dousing insurgency 
in the Niger Delta. Methinks the more 
effective

Undoubtedly, the Niger 
Delta is the economic 
kingdom of Nigeria as it 
holds almost all of the na-

tion’s oil and gas, which for several 
years accounts for about 90 percent 
of foreign exchange earnings. Yet, the 
region hasn’t got much to show for it 
while the prosperity generated has 
not actually touched the lives of the 
ordinary citizens from that part of the 
nation. Before the issue of extremism 
in the North Eastern part of Nigeria, 
the Niger Delta was rated as the least 
developed and poorest in the nation.

For several years, the region has 
been deeply immersed in protests 
and struggles against perceived injus-
tice, inequality, marginalization and 
neglect. And since 1998, these dis-
sents have become broad and intense 
that they often slipped into periodic 
insurrection and insurgency. In an 
attempt to manage the struggles by 

the FG, the region is militarized and 
by strategic miscalculations turned 
into a theatre of large scale and 
prolonged military operations ever 
known since the Nigerian civil war 
ended in1970. So, just as lives and 
properties of citizens of the region 
are being threatened, you have a 
situation where Nigeria’s economic 
survival and its nationhood are be-
ing consistently endangered. 

The Niger Delta conflict is largely 
seen by most citizens as crisis of 
state governance, while others see 
it as crisis of resource management. 
There are those who see the conflict 
as crisis of development. These 
perspectives make some observers 
come to a conclusion that the Niger 
Delta region is a cocktail of grievanc-
es. Apart from the neglect, under-
development and marginalization 
of several decades, the economy of 
the region was made prostrate. The 
contentious issues in the Niger Delta 
to my mind includes but not limited 
to environmental degradation, un-
employment, and infrastructural 
deficit. The environment is devas-
tated and fishing which is expected 
to be the primary occupation has 
been destroyed due to gas flaring 
and oil spills. Consequently, several 
dimensions of agitations namely, 
political, civil, ethnic and militancy 
have reared their ugly heads. After a 
brief threat analysis, the dimension Send reactions to:

comment@businessdayonline.com
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end it seems) with the Keny-
attas. A good analogy can be 
found in China a long time 
ago. While Deng Xiaopingwas 
the de facto leader of China 
in the late 1970s and for most 
of the 1980s, he was never of-
ficially head of state. At one 
point, the only title he had was 
that ofhonorary chairman of 
the China Bridge Association. 
Even then, he was able to wield 
tremendous power. Mr Deng 
proved the point that power is 
not so much about the title as it 
is about legitimacy. It seems to 
me Mr Odinga’s plan should be 
to hold on to the half of Kenya 
that  he is  now almost sure 
would pledge fealty to him if 
he asked. That way, as he and 
his party “resist” and ask for 
electoral reforms, they would 
be able to sustain the current 
momentum until the next elec-
tions. Mr Kenyatta and his men 
are not likely to sit idly by while 
he does this, though. Opposi-
tion strategist, David Ndii, was 
recently arrested by the au-
thorities, likely in the hope that 
incriminating evidence would 
be found against him, Mr Od-
inga and the other principals 
of the National Super Alliance 
(NASA). As Mr Ndii recounts 
after his release on bail, they 
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Call me Mr President
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did not succeed.
Catch-22
Had the “president” been 

sworn-in today as planned, the 
president (which one now?) 
would have had little choice 
but to arrest and prosecute him 
for treason. Until the postpone-
ment was announced, I came 
to the resolution that perhaps 
Mr Odinga reckoned it would 
not be such a bad idea to be 
in the news in that manner. 
After all, he has been in prison 
before. In the event, attention 
would be drawn from whatever 
potential good Mr Kenyatta 
might be doing for the people 
towards the likely spectacle of 
a treason trial. He could still 
do some sort of oath-taking 
within the confines of the free-
doms of association, expres-
sion and so on. But when the 
swearing-in eventually takes 
place, if ever, how should Mr 
Kenyatta respond? If he arrests 
and prosecutes Mr Odinga, the 
subsequent drama would be a 
tremendous distraction. If he 
does nothing, Mr Odinga would 
increasingly look presidential. 
Maybe it should end with the 
postponement.  
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O
n  1 2  D e c e m -
ber, a “president” 
would have been 
i nau g u rat e d  i n 
Mombasa, Ken-

ya. At least, that was the plan. 
But the president of  where 
or what? Because just weeks 
before, one was sworn-in. His 
name is Uhuru Kenyatta. And 
he looks nothing like the one 
that could have taken another 
oath of “office” this week. I 
have been at my wits’ end try-
ing to fathom what Kenyan 
opposition leader Raila Od-
inga was trying to achieve by 
committing what could on the 
face of it have been deemed a 
treasonable offence. Mr Od-
inga lost to President Kenyatta 
in the August elections, which 

was annulled by the Supreme 
Court over irregularities. As he 
did not participate in the sec-
ond one, which incidentally 
was validated by the court, it 
beggars belief on what legal 
basis  his  purported presi-
dential inauguration would 
have stood upon. With some 
reflection and after reading 
commentaries here and there, 
I came around to an under-
standing of  what he might 
have been trying to achieve. 
A man could call himself any-
thing. If I wrote in this column 
that I am the “president” of 
this page, who is to query me? 
Some companies entitle their 
chief executive “president”, for 
instance. In Nigeria, the head 
of the Senate is what again? 
Mr. President. But is Bukola 
Saraki, the president of the 
Nigerian Senate, the president 
of Nigeria? Surely not. So Mr 
Odinga might actually be on 
to something I thought. Since 
he is almost assured of the 
support of about half the Ken-
yan population, designating 
himself as “president” of some 
assemblage, a “peoples’ as-
sembly”, say, might just do the 
trick of getting on the nerves 
of his rival in the presidential 
palace. In a nutshell, what Mr 

Odinga had planned today may 
actually have passed the test 
of legal scrutiny. At least, so I 
thought ; until a press release 
by his party over the weekend 
postponing the swearing-in 
stated he would have been in-
augurated as “President of the 
Republic of Kenya.” Say we ig-
nore this about-face. Let us also 
assume he was not about to be 
foolhardy to the point of actually 
declaring himself the President 
of Kenya. With some creativity, 
he could actually get away with 
something close to the real deal.

Much ado about a title
Going around the country as 

the “president” of “something” 
that everyone knows represents 
about half of Kenya could actu-
ally be the perfect revenge from 
the scion of a family forever at 
odds (and always at the losing 

Metaphors of strategy: Strategy as execution

Mr Deng proved the point 
that power is not so much 

about the title as it is about 
legitimacy. It seems to me Mr 
Odinga’s plan should be to 

hold on to the half of Kenya 
that he is now almost sure 

would pledge fealty to him if 
he asked.
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Strategy execution is 
well known to be the 
most challenging as-
pect of  succeeding 

with strategy. Strategy design 
and all  the conversations 
that go with it are easier to 
get right. Installing processes 
and getting the right people 
also come with difficulties but 
executing strategy has proved 
time and again to be the real 
mountain to climb. Good 
strategy often fails to deliver 
the expected outcomes due to 
failure in execution. In contin-
uing the series on metaphors 
of strategy, this article features 
five aspects of strategy which 
propel success with execution.

Know what to do
Clarity about what is to be 

done can never be too much 
when it comes to strategy. The 
question of what the business 
is doing has to be clear to the 
executives and all other stake-
holders. This clarity ensures 
that everybody is on the same 

page regarding what should 
be done to meet the corporate 
objectives. Without clarity, 
execution becomes vague and 
employees start to drift across 
a variety of mostly unproduc-
tive activities. Of course, clar-
ity is a process of continuous 
improvement because com-
munication requires consist-
ency for it to produce clarity. 
Organisation should get clar-
ity of action for execution to 
deliver its full benefits.

Know how to do
Strategy experts refer to 

competencies and capabili-
ties. Without supporting know 
how, company strategy can-
not succeed regardless of the 
level of clarity about what to 
do. People must have the right 
skills and knowledge, pro-
cesses have to be aligned with 
what needs to be done and 
customers should be confi-
dent that the organization can 
deliver on its promises. The 
competence of employees and 
appropriate processes com-
bined with the confidence of 
customers results in a synergy 
of strategic success. It also 
leads to strategic operations 
that are difficult for competi-
tors to replicate even if they 
intend to. 

Yet, building the required 
competencies is not auto-
matic but a deliberate and 
mostly painstaking engage-

ment of internal and external 
resources. Depending on the 
size of the organization, it 
takes several years to develop 
unique competencies that truly 
give advantages in the market. 
Without knowhow, strategy 
execution fails.

Do what is to be done
So what if you know what to 

do and you have the required 
competencies? Strategy execu-
tion demands one more level of 
achievement – the actual doing 
of what is to be done. This is 
no exaggerated challenge as 
executives will admit having 
numerous repeated conversa-
tions about what should have 
been done but is yet to be done. 
Then the conversations are 
transferred from one meeting 
to another like repeat episodes 
of television shows. The lack of 
movement eventually increases 
despondency and a sense of 
failure. 

One way to remedy this 
situation is to focus on progress 
rather than on completion. 
Small wins, more yes answers 
than no answers and consist-
ent action create patterns of 
success for the organization to 
build upon. More so, strategic 
tasks can seem overwhelm-
ing for those to whom they 
have been assigned. A simple 
rule for doing is to ensure that 
something is being done which 
takes everyone closer to the 

expected end. Constructing 
consistency of action is more 
in the small steps than in the 
search for revolutionary ac-
tion. Although immediate re-
sults are more often the focus 
of attention, the dominant 
evidence is that strategy takes 
time and best succeeds with 
the small wins. 

Measure what is being 
done

It is a popular expression 
that what does not get meas-
ured never gets done. It is a 
simple expression but meas-
urement of strategy in practice 
is not that simple. Potential 
roadblocks include identify-
ing and applying the right 
measures, ensuring that meas-
ures align with the strategy 
and generating frequency of 
measurement. There can also 
be debates about the units of 
measurement, who should be 
responsible for measurement 
and the effects of measure-
ment. 

A balance of suitable meas-
ures is always recommended 
to cover employees, customers 
and processes rather than only 
financial which are mostly 
based on outcomes. Industry 
standards are also useful in 
determining what operators 
measure internally. Externally 
comparative measures in ad-
dition to internal measures 
challenge organisations to 

look outward and take a more 
competitive stance.

Reward what is done
As companies succeed with 

strategy, employees and oth-
er stakeholders should be 
beneficiaries of the results. 
Everybody appreciates being 
appreciated and appreciation 
triggers the desire to do more 
for rewarding organisations. 
When employees do the right 
things, they should receive 
suitable financial and non-
financial rewards. Consumer 
products companies extend 
strategic rewards to distribu-
tors and agents to ensure that 
they are installed as part of the 
larger community. 

Rewards should be adver-
tised as widely as possible for 
public audiences to recognize 
that businesses are truly get-
ting ahead with their objec-
tives. When strategy is being 
successfully executed, those 
that are executing it at all levels 
should be included in the re-
wards. Rewards should not be 
limited to bonuses and finan-
cial benefits for top executives.

Closing note
Strategy execution invites 

organisations to know what to 
do, get the know how, do what 
is to be done, measure what is 
to be done and reward what 
is done.
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Li ke  t h e  p r o v e r-
bial dog that turns 
back to fight when 
chased to the wall, 
Nigerians started 

an aggressive campaign last 
two weeks ago against the 
Nigerian police after a video 
in which officers attached 
to the Special Anti-Robbery 
Squad (SARS) shot a man in 
Yaba, Lagos, went viral on 
social media. The incident 
then took an unexpected 
twist with many sharing per-
sonal experiences of police 
– and especially SARS per-
sonnel’s – brutality, sexual 
harassment, extortion, theft 
and outright robbery.  Also 
an online petition, with tens 
of thousands of signatories, 
has been submitted to the Na-
tional Assembly seeking the 
scrapping of the unit. Before 
long, the hashtag #endSARS 
was created to demand the 
scrapping of the unit. 

Many lamented that in 
this digital age, youth with 
phones, cameras and laptops 
and other such gadgets have 
become endangered species 
at the hands of SARS opera-
tives who operate brazenly 
at any time of day with no re-
course to any civilised terms 
of engagement.  Reports have 

since continued to pour in on 
SARS operatives’ activities with 
evidence-backed accusations 
of extra-judicial killings, rob-
beries at gunpoint and torture.

Amnesty International, in 
a 2016 report on the activi-
ties of SARS said it received 
reports from lawyers, human 
rights defenders and journal-
ists, and collected testimonies 
stating that some police of-
ficers in SARS regularly de-
mand bribes, steal and extort 
money from criminal suspects 
and their families. The global 
human rights watchdog also 
stated that SARS detainees are 
held in a variety of locations, 
including a grim detention 
centre in Abuja known as the 
‘Abattoir ’,  where detainees 
are kept in overcrowded cells 
and in inhuman conditions. 
According to Damian Ugwu, 
Amnesty International’s Nige-
ria researcher, “SARS officers 
are getting rich through their 
brutality. In Nigeria, it seems 
that torture is a lucrative busi-
ness.” The report also detailed 
testimonies from former SARS 
detainees who said they were 
subjected to horrific torture 
methods, including hanging, 
starvation, beatings, shootings 
and mock executions at the 
hands of corrupt officers from 

the dreaded SARS
But just as Nigerians were 

vehemently demanding the 
scrapping of the outfit for its 
extra-legal ways of operations, 
one Moses Motoni, an official 
of BudgIT, a civil organisa-
tion, was arrested in Kaduna 
last week Tuesday by some 
policemen who were disguised 
as DHL courier officers and 
taken to Abuja.  His crime was 
holding a town hall meeting 
to sensitise residents of Niger 
South Senatorial District in 
Bida, Niger State, on the zonal 
intervention projects awarded 
to their constituency in the 
2017 budget. Narrating his or-
deal after he was released, Mo-
toni said his legs were chained 
and his hands cuffed to a seat 
by the policemen who arrested 
him leading to a dislocation in 
his joints. He said he was de-
humanised and treated like a 
criminal and the only thing the 
policemen who arrested him 
told him was that he was being 
arrested for “inciting the popu-
lace and trying to impeach the 
Emir of Bida”.

Of course as the outcries and 
campaign reached a crescen-
do, the Inspector-General of 
Police, Ibrahim Idris, who also 
stands accused of corruption 
and gross abuse of office by 

Senator Misau, ordered the im-
mediate reorganisation of the 
SARS and an investigation into 
the allegations of atrocities 
levelled against its operatives.

But this is a well-travelled 
route. Anytime credible com-
plaints are brought against the 
police, the police high com-
mand order investigations and 
actions but at the end nothing 
is done and business continues 
as usual. For instance, since 
1999, there has not been a po-
lice boss that has not hypocriti-
cally ordered the dismantling 
of the notorious police road-
blocks in Nigeria. But till date, 
those road blocks still exists 
in all nooks and crannies of 
the country and serve as the 
medium for the extortion of, 
and killing of Nigerians and 
road users who refused to settle 
the policemen. What happens 
is that the policemen with-
draw from the roadblocks for 
some weeks and return when 
national focus and attention 
shifts to other pressing issues. 

It is clear that the police has 
lost the trust of the people it 
is paid to protect. To get back 
that trust, a wholesale reform 
of the police is needed and 
not just the SARS. We hope the 
government will have the cour-
age to do it. 

Time to reform the police
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Zenith General Insurance is efficient 
as combined ratios remain favorable

Egypt annual inflation rate slows as currency effects fade
compared to 30.8 percent a 
year earlier, according to the 
official statistics agency, CAP-
MAS. The month-on-month 
inflation rate eased to 1 percent 
compared to 1.1 percent in 
October. Food and beverage 
prices, which make up the 
single largest component of 
the price basket, rose by 32.3 
percent.

Egypt’s headline infla-
tion rate rose at its 
slowest pace in nearly 
a year in November 

as the effects of a currency 
flotation began to fade, raising 
expectations that the central 
bank would soon begin to cut 
interest rates.

Urban consumer prices 
rose 26 percent in November 

Officials have said they 
expected the inflation rate to 
ease from highs in the mid-30s 
as the base effects of the cur-
rency flotation begin to wear 
off. The Egyptian pound has 
halved in value against the 
dollar since most currency 
controls were lifted, push-
ing up prices in the import-
dependent economy where 

millions live in poverty.
“This is generally within 

expectations. I think it is likely 
that the central bank will begin 
cutting rates but not at the 
next meeting in December, at 
the one after,” said Reham El 
Desoki, senior economist at 
Arqaam Capital in Cairo.

El Desoki said she expected 
the central bank to cut policy 

rates by about 500 basis points 
over the course of 2018, but to 
follow a more dynamic policy 
in response to price shocks, 
raising and dropping rates as 
it guides inflation toward its 
target. 

The central bank has repeat-
edly raised interest rates since 
the flotation to damp soaring 
prices, but faced criticism from 

business leaders who said the 
high cost of borrowing would 
stifle growth.

The central bank held the 
benchmark rate at 18.75 per-
cent at its last meeting in Oc-
tober and has set an inflation 
target of 13 percent, plus or 
minus three percentage points, 
for the fourth quarter of 2018, 
and single digits thereafter.

...Posts N4.43bn profit in FY 16

Z
enith General In-
surance Company 
Limited’s favorable 
combined ratio in 
an industry fraught 

with huge management ex-
penses validates the insurer’s 
efficient underwriting capac-
ity.

For the year ended De-
cember 2016, the Nigerian in-
surer’s combined ratio (CR) of 
62.70 percent, though higher 
than the 56 percent recorded 
in 2015, is lower than the 100 
percent threshold.

 The CR is calculated by 
taking the sum of incurred 
losses and expenses and then 
dividing them by earned pre-
mium.

 The ratio is typically ex-
pressed as a percentage. A 
ratio below 100 percent in-
dicates that the company is 
making underwriting profit 
while a ratio above 100 percent 
means that it is paying out 
more money in claims that it 
is receiving from premiums.

Zenith General Insurance 
operating expenses ratio in-
creased to 26.02  percent in 
December 2016 as against  in 
the period under review, from 
24.80 percent recorded the 
previous year.

The Nigerian insurer ’s 
operating expenses are not 
overwhelming revenues as 
it are with most firms in the 
industry where huge manage-
ment expenses are eroding 
profitability.

 The cumulative manage-
ment expenses ratio  of the 43 
firms that have released  2016  
audited financial statement 
on the website of the National 
Insurance Commission (NAI-
COM) stood at 83.41 percent, 

which means they have spent 
N83 on operating expenses 
for every N100 of premium 
income generated.

Experts attribute huge op-
erating expenses to the acqui-
sition of new technologies, 
energy costs, and salaries of 
highly skilled workforce. They 
however said it is imperative 

for firms to control costs in 
order to bolster margins.

“We are trying to cut down 
on management expenses; 
however, there are costs you 
cannot control. The cost of die-
sel oil to power head office and 
branches is on a high side. Per-
sonnel costs are rising because 
we trying to recruit talented 

staff,” said Jide Orimolade, 
managing director and CEO of 
Law Union Rock Insurance Plc

 
“Companies should try 

to put cost control in their 
front burner and see how ex-
penses can go down as profit 
margin continues to remain 
suppressed,” said Orimolade.

Zenith General Insurance 
falling Net Premium Income 
(NPI) /Shareholders’ fund sug-
gests headroom for otherwise 
known as premium to surplus 
ratio gives headroom for NPI 
growth.

The Nigerian insurer’s pre-
mium to surplus ratio fell to 
31.19 percent in December 

2016 from 37.50 percent as at 
December 2015.

In general, a low premium 
to surplus ratio is considered 
a sign of financial strength 
because the insurer is theoreti-
cally using its capacity to write 
more policies.

However, a low ratio may 
also arise when an insurer is 
not charging enough premi-
ums for its policies. A higher 
premium to surplus ratio indi-
cates that the insurer has lower 
capacity. When premiums in-
crease without a correspond-
ing increase in policyholders’ 
surplus, the capacity of the 
insurer to write new policies 
is decreasing.

Analysts are of the view 
that a possible consolidation 
will strengthen Zenith General 
Insurance’s balance sheet and 
expansion plans.  

The Nigerian insurer’s im-
proved ratios make it a pos-
sible target by foreign inves-
tors as analysts foresee a lot 
of acquisitions in the industry 
next year.

Further analysis of the fi-
nancial statement of Zenith 
General Insurance shows net 
premium income spiked by 
2.28 percent to N11.18 billion 
in December 2016 from N10.93 
billion as at December 2015.  

Loss ratio otherwise known 
as claims ratio increased by 
44.80 percent in December 
2016 as against 38.60 percent 
as at December 2015.

Claims expenses were up 
12.50 percent to N3.33 billion 
in December 2016 as against 
N2.96 billion as at December 
2015.

Zenith General Insurance 
has a total shareholders’ fund 
of N23.33 billion as at Decem-
ber 2016, which represents a 
14.77 percent increase from 
2015 figure of N20.31 billion.
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UN solicits $1b for Nigeria, others
tools to reach people quickly 
and save lives,” the UN chief 
added.

This year, CERF, managed 
by the UN Office for the Co-
ordination of Humanitarian 
Affairs (OCHA), has funded 
life-saving work, allocating 
nearly 130 million dollars to 
help prevent famine in Ni-
geria, Somalia, South Sudan 
and Yemen.

The fund also support-
ed relief responses in other 
places, including for Palestine 
refugees in Gaza, Rohingya 
refugees in Bangladesh, and 
those affected by hurricanes 
Irma and Maria in the Carib-
bean.

Guterres then announced 
a CERF allocation of 100 mil-
lion dollars to meet critical 
needs in nine underfunded 
emergencies in the Demo-
cratic Republic of the Congo, 
Uganda, Tanzania, Camer-
oon, Mali, Philippines, Eritrea, 
Haiti and Pakistan.

Protracted conflict and the 

UN Secretary-General 
António Guterres 
has called for one 
b i l l i o n  d o l l a r s 

donor contributions to the 
Central Emergency Response 
Fund (CERF) to fund life-
saving works in Nigeria and 
other countries.

Guterred said at a pledging 
conference in New York that 
over the past 12 years, CERF 
has been at the forefront of 
humanitarian response.

CERF is a pool of funding 
that supports critical relief op-
erations in crises area around 
the world.

The humanitarian needs 
have increased from $5.2 bil-
lion in 2005 to over $24 billion 
today.

The UN chief thanked the 
126 Member States and Ob-
servers, and the other donors 
who have generously con-
tributed to the fund since its 
creation in 2005.

“CERF is without question 
one of our most important 

impact of natural disasters, 
compounded by structural 
fragility and chronic vulnera-
bility, meant that more people 
than ever before survive on 
the brink of disaster, he said.

“In 2018, protracted crises 
are likely to continue, while 
the impact of climate change 
is likely to grow and intensify.

“There is no sign of a let-
up in humanitarian needs,” 
the UN chief said, noting that 
this was why the General As-
sembly adopted a resolution 
in 2016 calling for an expan-
sion of CERF’s annual funding 
target from 450 million dollars 
to one billion dollars.

According to him, the 
global humanitarian funding 
gap stands at 11 billion dollars 
as of Nov. 30 and humanitar-
ian response plans are funded 
at an average of just 60 per 
cent.

The Secretary-General 
stressed that alone billion dol-
lars CERF would help to bol-
ster contingency financing.

ADDAX  produces 425m  barrels 
of crude oil in 19 years

A
ddax Petroleum 
Development (Ni-
geria) Limited has 
produced over 425 
million barrels of 

crude oil over the  19 years when 
it took over operatorship of Oil 
prospecting Licenses (OPLs) 
98/118 and OPLs90/225 previ-
ously operated by Ashland Nige-

ria  Oil Company  who operated 
the blocks from 1973-1998, a 
period of  25 years.

According to a statement 
from the company and signed by 
Dorothy Ateke, General Manager,                                                                                                                                         
                      External & Govern-
ment Affairs, it  noted that Ad-
dax Petroleum as contractor to 
and on behalf of Addax/NNPC 
Production Sharing Contract 
(PSC), achieved this feat through 
sustained investment in reserves 

and production growth activi-
ties, application of technology, 
strong NNPC/DPR partnership 
and strong partnership with host 
communities 

The company leveraging 
on its world class technical ex-
pertise and application of tech-
nology,  brought various fields  
onstream and embarked  on 
exploration and appraisal cam-
paign in its adjacent concession 
areas resulting in commercial oil 

discoveries in Ofrima  and Udele 
fields, a project pivotal to Addax 
growth plans in the country.

In addition,  it stated that 
Addax Petroleum has a strong 
track record of developing 
under-exploited hydrocarbon 
resources and has through 
business drivers hinged on 
Health, Safety, Security and 
Environment (HSSE), human 
capital development, opera-
tions excellence and capital 
efficiency achieved this feat.

Still on its production activi-
ties, Addax recently kicked off 
its sustenance campaign via 
current drilling activities in the 
Njaba field in OML 124 licence 
area, premised on execution of 
low cost, capital efficient pro-
duction optimization principles 
and is expected to increase in-
crease from that area. . “The first 
oil producer in this drilling cam-
paign was recently drilled and 
completed ahead of schedule 
and at significantly lower cost 
than budget. Preliminary well 
test results have also exceeded 
projected average oil produc-
tion potential.”

Since the 2009 SINOPEC 
takeover, Addax Petroleum 
NNPC PSC  has invested over $5 
billion and generated $6 billion 
for the Nigerian government , 
investments that has over the 
years resulted in job creation 
for residents of its operating 
host communities, and funding 
critical community projects in 
the areas of agriculture, health 
and education.

The company has also pio-
neered institution of a micro 
credit scheme , where over 480 
women have been empowered 
to develop their small scale busi-
nesses, through a revolving loan 
scheme initiated to empower 
small scale business women 
within its OML 124 host com-
munities.

In addition, its Technical 
Skill Acquisition Programme 
(TSAP) has enabled commu-
nity youths within its host com-
munities in Imo, Akwa Ibom 
and Rivers States to be trained 
at the Federal Technical Col-
lege, Omoku, in Rivers State, 
on selected vocations. After 
each  training session, Addax 
Petroleum donates tools and 
equipment to assist them set-
up small scale businesses in 
their chosen vocation. Thus far,  
significant amounts have been 
expended on this scheme.” 
This is besides, the  annual 
award of  tertiary and post pri-
mary education scholarships 
and uplifting of educational 
infrastructure within its host 
communities”.

Significantly, Nigerian Con-
tent Development remains one 
of Addax Petroleum/NNPC 
PSCs critical business drivers 
as the company ensures total 
compliance  to the require-
ments of the Nigerian Content 
Act but also ensures deliberate 
utilization and promotion of lo-
cal industry goods and services  
to support its exploration and 
production activities and  has 

Knock Adoon FPSO at Addax Petroleum OML123 offshore location 

 olusolA Bello achieved these initiative through 
the tremendous support of the 
Nigerian Content Develop-
ment and Monitoring Board 
(NCDMB)  and its Executive 
Secretary. 

This venture has been at the 
forefront of building local capac-
ity, supporting and developing 
local contractors and making 
huge investments in training 
and development  of Nigerian, 
It currently has 255 full time Ni-
gerian in its direct employment  
as well as another 380 Nigerians 
contractor staff.  

The Addax/NNPC PSC 
agreement has a continuous  
commitment to Research and 
development with partnerships 
established with the Univer-
sity of Benin and University of 
Port Harcourt  to host both its 
academia and students through 
structured R &D intervention 
programmes. 

According to the company, 
“Its future in Nigeria remains 
very bright with a planned in-
vestment outlay of $3-5 bil-
lion. Indeed, growth and profit 
enhancement opportunities 
within its existing licence areas 
and further onshore and on-
shore drilling and development  
activities are planned for next 
year and beyond.”

Addax Petroleum has since 
2009 been a wholly owned af-
filiate of the Chinese entity, 
Chinese Petroleum Company 
(SINOPEC), bringing this to 
bear on positive Sino-Nigeria 
relationship.

tony AileMen

Buhari commissions Solvent 
Extraction Plant in Kano

The President noted that the 
overall effect of these achieve-
ments will lead to jobs creation 
and better living conditions 
for citizens as promised by 
the governing All Progressives 
Congress, APC.

The President also com-
missioned and inspected the 
Fullmark Rice Mills, the biggest 
rice mill in West Africa, at Kwa-
nar Gunduwawa, Hadejia road.

At both mills, President Bu-
hari while touring the facilities, 
expressed delight at the wholly-
owned indigenous companies 
and assured agro-investors 
of his administration’s com-
mitment to creating the right 
policies for agriculture to thrive.

At the solvent extraction 
plant of Gerawa Oil Mills, the 
Chairman of the company, 
Alhaji Isa Gerawa commended 
the policies of the Buhari ad-
ministration on agriculture, de-
scribing them as key to Nigeria’s 

President Muhamma-
du Buhari has com-
missioned the 1,200 
tonnes capacity sol-

vent extraction plant of Gerawa 
Oil Mills, regarded as one of  the 
biggest oil mill plant in West 
Africa.

Commissioning the plant 
which is located at Tokarawa 
Industrial Estate, President Bu-
hari noted  that current changes 
to trade and investment poli-
cies by the government since 
it took office in May 2015 will 
help the nation to diversify the 
economy, attract more foreign 
investments and speed up the 
country’s industrialization.

The factory commissioning 
rounded up his two-day State 
visit to Kano, which was de-
scribed as “ highly successful “

exit from recession and upward 
attainment to food security.

The industrialist, however, 
appealed to President Buhari 
to urgently address the issue 
of poor access to finance for 
farmers and agro-investors in 
the country.

President Buhari proceeded 
to Daura, his home town in 
Katsina State after the two days 
state visit to Kano

The President, who was 
accompanied to Daura, his 
hometown by Governors

Abdullahi Umar Ganduje 
of Kano and Abubakar Badaru 
of Jigawa, was received on the 
border between Jigawa and 
Katsina States by Governor

Aminu Masari of Katsina 
and the Emir of Daura, Alhaji 
Umar Farouk.

The trip to Daura had to be 
done by road because of the 
condition of the weather which 
made flying impossible.
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Dangote Obajana Cement Plant 
surpasses expectations

M
embers of the 
House of Rep-
res entat ives 
Committee on 
local Content 

who were on tour of the huge 
Cement Plant in Kogi State on 
Wednesday visited Dangote 
Cement Plant, Obajana.

 The  lawmakers  disclosed 
that  the Dangote Cement plant 
at Obajana surpassed their ex-
pectations on adherence to 
Local Content, adding that they 
were shocked by the facility at 
the factory, describing the fac-
tory as a must see plant for all 
Nigerians”.

 Th e  Re p re s e nt at i v e s 
members were apparently 
surprised by the 13.25million 
metric ton cement plant ca-
pacity which they described 
as shocking.

Speaking on behalf of the 15 
lawmakers who visited the plant, 
the chairman of the committee 
Emmanuel Ekon said: “My view 
about Obajana Cement Plant 
is a little shocking; shocking 
in the sense that what we saw 
on ground actually surpassed 
expectations.” , adding  that Oba-
jana Cement Plant “is a must see 
plant for every Nigerian.This was 
a great vision that has material-
ized into reality. How we wish 
other very wealthy Nigerians can 
emulate  Aliko Dangote.”

 Also,  in his contributio , 
Deputy Chairman of the Com-
mittee,  Suleiman Yahyah Kwan-

de said: “We are very impressed 
with what we saw on ground. 
I wish we have more investors 
like  Aliko Dangote. ‘I think if the 
IOCs can take a cue from Dan-
gote’s charity and CSR works, 
there would be peace in the 
Niger Delta.” 

They posited that Dangote 
Cement has adhered to the Lo-
cal Content policy, and has even 
gone ahead to train Nigerian 
young engineers at its Dangote 
Academy.

 In his response , Plant Di-
rector of the Dangote Cement 
Obajana JV Gungune said the 
capacity of the plant will soon 
be upgraded, assuring that more 
jobs will be created for Nige-
rians.

The law makers are billed 
to visit other plants of Dangote 
Group in some parts of the 
country.

 Dangote Cement Plc’s mar-
gins have improved the most in 
two years, signaling the decision 
of management to switch to a 
cheaper source of energy has 
yielded fruit.

Dangote Cement now uses 
coal to the power plant at fac-
tory, a cheaper source of energy 
compared to Low Pour Fuel Oil 
(LPFO). The strategic decision 
led to cost savings and improved 
margins.

 The largest producer of the 
building materials in Africa’s 
most populous nation and larg-
est economy recorded a 63.16 

percent Year on Year (y/y) surge 
in gross margin to N343.16 bil-
lion as at September 2017.

  In short, on a quarter on 
quarter basis, gross margins 
spiked by 90 percent, the highest 
since the second quarter of 2015.

  Gross profit margin in-
creased to 56.47 percent (y/y) 
in September 2017 as against 
47.15 percent as at September 
2016.

  For the first time since 2016, 
the company’s cost margins im-
proved. Recall that an economic 
downturn had undermined 
production cost as rising infla-
tion and a shortage of dollars 
impacted negatively on the 
firm’s input costs.

 Cost of sales ratio, fell to 
43.05 percent in the period un-
der review as against 52.01 per-
cent the previous year, thanks 
to investment in the alternative 
energy mix.

 This means the firm has 
spent less on input cost in pro-
ducing each unit of product.

 It must be noted that the 
flexibility in the foreign ex-
change market as evidenced 
by increased dollar supply has 
been a boon to Dangote Ce-
ment. 

 “Elsewhere, we observed 
signs of life from the business’ 
energy flexibility investment 
with input cost decelerating 
faster than volumes in Q3 17,” 
said analysts at ARM Research 
Limited.

Business Event

L-R: Sule Kazaure, director general, National Youth Service Corps (NYSC); Mohammed Momoh, 
coordinator, NYSC Lagos State; Omomene Odike, MD/CEO, Gr8jobs; Robert Giles, head, retail banking, 
Diamond Bank, and Mabel George, vice president, business development, West, Sigma Pension, at the 
official launch of the NYSC CV bank and job portal in Lagos.                              Pic by Olawale Amoo

L-R: Andrew Nevin, partner/chief economist, PwC; Tunde Lemo, former deputy governor, Central Bank 
of Nigeria (CBN); Rasak Jaiyeola, vice president, Institute of Chartered Accountants of Nigeria (ICAN), 
and Isma’ila Muhammadu Zakari, president, during the ICAN economic discourse series, with the theme: 
“2018 FGN Budget and Beyound” in Lagos.               Pic by Olawale Amoo

L-R: Fabian Ajogwu, vice president, Nigerian Institute of Chartered Arbitrators; Bode Rhodes-Vivour, 
judge of   the supreme court of Nigeria representing chief justice of Nigeria , and Shola Oshodi-John, 
registrar/CEO, Nigerian Institute of Chartered Arbitrators ,during the institute’s annual investiture and 
awards ceremony  with the theme’ Ethics And Professionalism in Arbitration’ in Lagos. Pic by Pius Okeosisi

L-R: Dele Adeyinka, chairman, Committee of e-Business Industry Heads (CeBIH); Kayode Ariyo, chief 
operating officer, Global Accelerex; Ahmed Lateef, CSP, Police Special Fraud Unit, and Tunde Ogungbade, 
MD, Global Accelerex, , at the POS Innovation Summit in Ikoyi, Lagos.

Australia-Africa trade value hits $5.7bn

Australia says its trade 
relations with Africa 
have improved tre-
mendously over the 

years with the value estimated at 
5.7 billion dollars in 2015.

The Australian High Com-
missioner to Nigeria, Amb. Paul 
Lehmann confirmed this in a 
statement made available in 
Abuja on Thursday.

He stated that 1.6 billion 
dollars of the total trade was in 
services.

He noted that “in 2015, two-
way trade in goods and services 
between Australia and Africa 
totalled 5.7 billion U.S. dollars, 
1.6 billion dollars of that was in 
services.”

Lehmann said Australia was 
set to host the first Australia-
Africa week in Perth, in recog-
nition of the substantive eco-
nomic engagement between 
Australia and many countries 
of Africa.

“Next week, the Australian 
city of Perth is hosting the first 

Australia-Africa Week.
“The week is built around 

the nucleus of the Africa Down 
Under mining conference 
and brings together a range 
of events.

`”These include the Austra-
lia-Africa Universities Network 
Forum, the Africa Oil, Energy 
and Gas Conference, and the 
Australia-Africa Technology and 
Infrastructure Conference.”

He said that at least 12 min-
isters of mining from Africa 
would participate in the event 
including Nigeria’s Minister of 
Solid Minerals Development, 
Kayode Fayemi.

“They will be joined by a 
substantial group of representa-
tives of Australia’s mining and 
extractive industry: company 
executives; investors; financiers; 
suppliers; and mining service 
providers.”

Lehmann said that Aus-
tralian companies had an 
estimated 23 billion dollars 
invested in extractive projects 

in Africa.
He added that there were 

more than 200 Australian com-
panies with about 700 projects 
in 35 countries in the African 
region.

“Much of these are in ex-
ploration activities, as such, the 
future is promising, especially 
as we come out of a period of 
particularly low commodity 
prices,” he said.

The envoy said Africa was 
the largest overseas investment 
market for Australian extractive 
companies.

He noted that Africa ac-
counted for more than 30 per 
cent of the world’s mineral re-
sources, produced more than 60 
metal and mineral products and 
was a leader in the exportation of 
crude oil and natural gas.

He, however, expressed 
concern over the continent’s 
low production of its mineral 
resources, saying both Africa 
and Australia shared rich en-
dowment of natural resources.

…Investment in cheaper energy bolsters margins
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K
antar Millward 
Brown, a global 
research agency 
that assists busi-
nesses in brand 

building has made predic-
tions for 2018 and said that 
the New Year is poised to be 
another busy year for market-
ers, complete with continued 
evolutions in communication 
approaches, media targeting 
technology and ROI meas-
urement.

Looking at digital market-
ing, it specifically said that 
following a year where many 
brands were questioning and 
rethinking digital investment, 
next year would see more 
focus on an integrated view 
of the overall mix, including 
digital, while measurement 
and optimization approaches 
will be modified so that ROI 
becomes more of journey 
and less of a destination.

According to the research 
agency, in 2017 most adver-

Global research agency sees deep changes 
in digital advertising ecosystem in 2018

tisers started to reconsider 
their digital investment and 
scrutinize its impact. “They 
will go one step further in 
2018 and start to question the 
role digital plays within the 
entire media ecosystem; me-
dia agencies, publisher and 
research partners will have to 
be ready to give an answer”, it 
said.

Emphasizing that Media 
ROI will be about the journey, 
it said that in 2018, real media 
ROI will become a fast-paced 
iterative journey where crea-
tive (all content, not just Ads) 
and media (partnerships, not 
just insertion orders and ex-
changes) work more in tan-
dem, with the express goal 
of achieving continuous im-
provement in sales and brand 
outcomes.

“Marketers are now keenly 
focused on ensuring that they 
understand the impact of their 
investment, particularly given 
that digital now accounts for 
more than 30% of global share 
of investment,” said Pablo 
Gomez, Media and Digital Di-
rector, Kantar Millward Brown 

NASEAP in the report. “It’s up 
to industry players to answer 
the $100 million dilemma: 
how could that money be in-
vested better – and not cut – 
so that it achieves the desired 
impact?”

“The challenge with non-
traditional forms of advertis-
ing is how to prove effective-
ness; whether the objective is 
to make people more aware, 

Nigeria’s creative 
group, Casers is tak-
ing steps to identify 
and nurture young 

creative talents that will shape 
the future of the country’s crea-
tive industry with the launch of 
its Creative Youth Challenge.

The Creative Youth Chal-
lenge (CYC), a social respon-
sibility initiative was preceded 
by a Creative Contest. The 
online contest which was 
thrown open in November, 
2017 invited participants to 
creatively express  Influence 
as the subject theme using  
Audio, Visual Arts, Creative 
Writing and Others Art Forms. 
A total cash prize of  $12,000 
will be won.

12 winners, three for each 
category, selected carefully 
by the contest’s judges- Ba-
batunde Sule, Kelechi Amadi-

Casers Group attempts to shore-up 
talent bank in Nigeria’s creative industry

forms which will help nurture 
talent and address the dearth 
of creative minds in Nigeria’s 
creative industry.

Speaking to journalists to  
kick-start the group’s 30th an-
niversary celebration, Odigbo 
said, ‘’The Casers Group is 
committed to using creativity 
to drive and ignite influence. 
This gave birth to our Influ-
ence Contest and the Creative 
Youth Challenge platforms to 
discover, nurture and reward 
young creative minds. With 
these empowering initiatives, 
we’re setting a new agenda 
for the next 30 years as a group 
and by extension, Nigeria’s 
creative industry’’.

change perceptions, or take 
action,” said Jane Ostler, Man-
aging Director, Media & Digi-
tal at Kantar Millward Brown 
in the report. “The impact 
and return on investment can 
be compared directly with 
other brand and behavioral 
metrics, but brands must be 
clear about their objectives 
and consider how to measure 
effectiveness early in the pro-

cess.”
Kantar Millward Brown 

further said that how brands 
communicate with people 
will continue to evolve rapidly 
away from just standard paid 
media.  “Brands will embrace 
new story telling opportuni-
ties, look to entertain in in-
novative ways, and even start 
experimenting with voice-
activated marketing, but this 
will also raise new measure-
ment challenges”.

 “Marketers will stop ap-
proaching the world from a 
perspective of ad executions 
or campaigns and instead 
find new and inspirational 
ways to tell their brand story 
with content”. It said branded 
entertainment will take cent-
er stage.  “More brands will 
start to use film to communi-
cate their messages in an en-
tertaining way. Voice will spur 
the adoption of smart de-
vices: As connected devices 
look to gain mass acceptance 
among consumers, the ad-
vent of voice control could su-
percharge adoption, provided 

Obi, Michael Epacka and Osa 
Okunkpolor will be unveiled 
and presented with cash prizes 
at the group’s 30th anniversary 
dinner and grand exhibition 
on December 13th, 2017 in 
Lagos.

30 youth finalists selected 
from the Influence Contest will 
participate in a Creative Boot 
camp to hold early next year 
during which there would be 
a selection process for recipi-
ents of the scholarship awards 
under the Creative Youth Chal-
lenge Scheme.

Chairman, Casers Group, 
Enyi Odigbo is optimis-
tic about the efficacy of the 
youth-driven creative plat-

How ‘Grab the Mic’ competition 
first winner emerged

25-year-old Gift Loveday 
was one of the several 
hundreds of young and 
aspiring comedians 

across the nation that par-
ticipated in Comedy Central 
‘Grab the Mic’ Maltina spon-
sored talent hunt auditions to 
select a winner.

Out of 14 candidates that 
made it to Lagos for the final, 
six finalists excluding Loveday 
were selected by the judges to 
slug it out. But fans that have 
been following the competi-
tion were given the chance 
to select two candidates from 
the other eight candidates and 
Loveday was among the two 
candidates favoured.

With his determination, 
dexterity and jokes that thrilled 
the audience, Loveday from 
Bayelsa State who was from 
zero became the hero. He re-
ceived the show’s grand prize 
of N1.5 million  along with the 
golden opportunity of sharing 
the stage with ace comedian 
Ali Baba. The winner was an-
nounced by show presenter 
Seyi Law to a full house crowd’s 
applause.

Popular fans’ favourite, 
Loveday was consistent with 
his phenomenal performanc-

es on the  stage since his first 
arrival and throughout the 
entire competition. Born in 
Port Harcourt Rivers State 
and grew at Nembe LGA in 
Bayelsa State, Loveday from a 
family of seven, has pursued 
comedy professionally for the 
last seven years.

At the finale, the selected 
contestants were given the op-

portunity to impress the judges 
including head judge Ali Baba 
and co-judges Funke Akindele 
and Frank Donga, after which 
the judges declared him as the 
ultimate winner.

An emotional and elated 
Gift was grateful for this in-
credible opportunity and ex-
pressed his appreciation for 
the experience and growth he 
has gained from his participa-
tion in the show.

manufacturers can bridge the 
divide between devices”.

The report said media 
targeting would continue 
to advance, thanks to im-
proved validation of audi-
ences within walled gardens, 
and the development of new 
machine learning technology 
that enables smart outcome-
based decisions. “Over-the-
top” (OTT) streaming content 
platforms will also enable 
brands to target customers 
where they’re increasingly 
watching video and will usher 
in new TV and cross-platform 
media measurement oppor-
tunities.

It predicts that marketing 
will evolve from algorithms to 
AI: The last decade of digital 
marketing has been ruled by 
the companies with the most 
compelling algorithms. While 
that will certainly continue to 
be true in 2018, “ we are  start-
ing to get our first glimpse of 
functional artificial intelli-
gence being applied to mar-
keting challenges in new and 
interesting ways”.

According to Enyi Odigbo, 
chairman of the group, ‘’Casers 
is well-equipped for the future. 
In the coming years, we’ll 
expand our business interests 
with beneficial partnerships 
and relationships.

‘’In bolstering the future, 
we’re focusing on harnessing 
and exploiting aspects of our 
business that we are currently 
outsourcing and therefore 
shifting attention to commer-
cial opportunities beyond 
client businesses (campaigns). 
We’re well positioned for the 
future and the next 30 years 
of adding value to brands 
and businesses with creative 
solutions. 

Why NBL launched international premium Stella Lager Beer into Nigerian market

With understand-
ing of changes in 
taste, Nigerian 
Breweries re-

cently introduced international 
premium Stella Lager Beer to 
satisfy millions of consumers 
who love beer differently.

NBL said Stella is a refined 
and consistently smooth in-
ternational brand crafted by 
Belgian master Brewers. “Stella 
was birthed in 1897 in the cra-

dle of civilisation”
The company said Stella 

Lager Beer is rich in its herit-
age, brewing process and taste. 
It is a brand that stands on its 
own with the kind of appeal 
the market craves such as 
smooth and light. The com-
pany admitted that the launch 
of Stella Lager beer was part of 
an expansion strategy to fur-
ther own the Nigerian market.

 The Marketing Director, 

Nigerian Breweries Plc, Franco 
Maria Maggi, said at the un-
veiling of the brand in Lagos 
that “Nigerian Breweries is 
consistent in its marketing of 
high quality brands. Our quali-
ty brands speak for themselves 
and this is why we are very op-
timistic about the acceptance 
this brand will receive on its 
arrival to the Nigerian market. 
It is unique, different and offers 
the best in quality.”

… Grabs N1.5 m
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A 
three-year old digital 
firm, ADE Digital Media 
has introduced what it 
calls ‘ Free Digital’ initia-
tive aimed at promoting 

understanding of the possibilities 
digital provides in improving the 
socio-economic possibilities of Ni-
gerians and other Africans.

The initiative also provides a plat-
form for Africa’s ‘digizens’ (digital 
citizens) to experiment and create 
innovative solutions that are com-
mercially viable and improve hu-
man development outcomes. It also 
aims at influencing policy actions to 
incentivize investment in, develop-
ment and adoption of digital tools 
for improved human outcomes.

Africa has made a lot of progress 
in digital technology adoption, but 
for us to fully harness the potential of 
digital technology in improving hu-
man outcomes on the continent, we 
need to expand the current demo-
graphic scope for digital. ‘‘Free Digi-
tal’” seeks to among other things, 
accelerate the digital inclusion that 
is required to achieve the continent’s 
human development outcomes,” 
Michael Ebia, co-Founder and CEO 
of the company said in Lagos while 
celebrating his company’s three 
years in business.

Digital technology development 
in Africa still trails the rest of the 
world, a situation that prevents the 
continent from taking advantage of 
technology as a growth enabler in 
a huge number of industries. The 
‘Free Digital’ initiative seeks to build 

Digital firm introduces ‘Free Digital’ initiative to 
improve socio-economic possibilities in Nigeria

technology development projects 
and developing technology hubs 
across the continent. We also know 
the role of policy in driving change 
and will continuously advocate for 
development-friendly policies to 
drive a more broad-based digital 
adoption in Africa.”

ADE Digital intends to achieve 
the objectives of this project through 
a robust operational model that will 
include digital technology develop-
ment project management, digital 
technology education, exhibitions, 
conferences and an extensive digital 
technology hub network.

He said ADE Digital Media has 
reached a significant milestone in its 
corporate existence, as it celebrates 
its third year of delivering digital 
marketing solutions to clients. The 
company said that it has over the last 
three years, been able to deliver on its 
promise of marketing campaign effi-
ciency, to multinational and domes-
tic corporations and organisations 
like Peugeot, 9Mobile, Interswitch, 
Access Bank, Oando Plc, Verve, 
EMC, Konga, Nigerian Economic 
Summit Group (NESG), Continental 
Basketball League (CBL), Skye Bank 
among others, a statement said.

“It has been an extremely exciting 
and rewarding three years. We start-
ed ADE Digital with a vision to cre-
ate very tangible value in the digital 
marketing value chain. In this time, 
we have worked with clients who 
have allowed us experiment, explore 
and deliver measurable value to their 
brand development & customer en-
gagement activities,” noted Michael 
Ebia.

‘Digital platforms key to financial inclusion’

How would you describe finan-
cial inclusion in African economy?

When you talk about fi-
nancial inclusion in Af-
rica, it means a way that 
the front-line banks, 

financial institutions, working to-
gether to enable our citizens in Africa 
to be able to access banking services, 
finances, or to save their hard earned 
currency, and to be able to put their 
money in the financial eco-system.

Could you explain further how 
this works?

The most relevant is to enable Af-
rican citizens access banking services. 
For a long time they have been left out 
of the banking sector. For example, in 
Nigeria, equivalent of Kenya’s popu-
lation of about 40 million people are 
unbanked. You can imagine leaving 
out an entire country out of the bank-
ing sector. What they need is ease of 
access. If you look at Nigeria, some 
people cover long distance to access 
a bank. It costs them more to reach a 
bank than the service they are going 
to get in the bank. If you can therefore 
enable them get access to the banking 
system in a cheap way they really will 
appreciate it. Current advances in dig-

ital services have enabled customers  
to have a bank at the palm through 
the mobile phone. I think that is going 
to be the key advancement for most 
of our other population that hasn’t 
been banked for a long time because 
a good number of them have access 
to phones, and if they have access to 
phones we believe they have an ac-
cess to financial services from a bank 
or a related financial entity.

Nigeria is still struggling with 
adoption of mobile money unlike 
Kenya, what do you think is the 
challenge in Nigeria?

In Kenya, the mobile money ad-
dressed an existing need. There was a 
need to move money from point A to 
point B because of small businesses. 
Assuming you are doing fishing or 
growing tomatoes or pepper. In the 
process you want  to reach a certain 
market but you don’t want to travel 
with the commodity to the market. 
You therefore send a transport agent 
to deliver them and once they reach, 
the person being supplied the com-
modity send you money through the 
mobile phone, it made it cheaper, it 
reduces risk of facing traffic incidenc-
es, fraud or robbery along the way; so 

to education. That gave us access to 
the need for that telephone service 
to be available. If you draw it parallel 
with Nigeria, there are people cur-
rently who have children in schools. 
If schools and the banks adopt the 
model, they would be able to pay for 
school fees from the comfort of your 
home without travelling. Also if you 
are pensioner, government can pay 
you through mobile money.

 If someone is sick in the hospital 
and you want to pay for the medical 
bill or the doctor’s bill, you can do that 
from the comfort of the US or China 
while you are currently studying or 
carrying out your enterprise prepa-
rations, you don’t have to come back 
to Nigeria to pay for those services. 
If this is enabled it makes it easy for 
the population to spend and access 
financial services. Again, most of the 
low-income population say when 
they go to banks they are mistreated, 
the banks are so big, they are far from 
where they are, they go to the bank 
and queue for  hours, that is loss of 
time for a small business. You don’t 
want to close your businesses to ac-
cess financial services; it should just 
be part and parcel of your normal 

daily life. For example, when you lis-
ten to national news you never leave 
the comfort of your house to where 
the news is occurring, the same is 
what we are appealing for, that finan-
cial services should be brought closer 
to the citizens; people should be able 
to access them in their area.

If we look at the Kenyan example 
and the success rate achieved with 
the adoption, how can we replicate 
that in Nigeria?

It is to identify what are the true 
needs of the Nigerian people; their 
need might be similar to Kenya, it 
might be unique to Nigeria. Once you 
understand that through client cen-
tric services, that goes far in identify-
ing the problem to be addressed. The 
second thing is to partner with firms 
from East Africa who bring their own 
experiences, what works and what 
doesn’t, so that you learn from them 
and avoid repeating what they did not 
do right. Thirdly is to have supportive 
regulations where the new technolo-
gies are adopted on a trial basis before 
being regulated. Lastly in Nigeria 
there is a chance of partnership and 
collaboration between the banking 
sector and the telecom sector.

a network of partners that can work 
together across the digital space to 
upend this narrative.

“We have a bold and ambitious 
vision to create frameworks and 
partnerships that can further accel-
erate broad-based adoption of digi-
tal technology as a utility, encourag-
ing Africans to intuitively use digital 
tools and resources to live and work”

On the strategy to achieve the ob-
jectives of this initiative, Ebia assert-
ed, “The ‘Free Digital’ initiative will 
educate demand and supply-side 
stakeholders on the various oppor-
tunities digital technology provides 
in improving human development 
outcomes across various verticals 
like education, healthcare, citizen-
ship, commerce, job creation, to 
mention a few, ensuring that there is 
a commercially sustainable context 
to approaching digital opportunities.

The initiative will also empower 
these stakeholders to take advantage 
of these opportunities by initiating 

CSR initiative: Airtel set to lift indigent 
in Touching Lives programme

Telecommunications servic-
es provider, Airtel Nigeria, 
has announced the com-
mencement of the fourth 

edition of its award-winning and 
flagship Corporate Social Responsi-
bility (CSR) initiative, Airtel Touch-
ing Lives.

Airtel Touching Lives, which is 
aimed at promoting the culture of 
giving amongst Nigerians, seeks to 
uplift the downtrodden and offer 
useful support to less privileged peo-
ple across the country.

Since the commencement of the 
programme in 2015, Airtel has pro-
vided practical help for thousands 
of Nigerians as well as communities 
and groups.

Speaking to newsmen in  Lagos 
recently to announce the kick-off of 
Season 4 of the programme, Man-

Committee of e-Business Industry Heads (CeBIH) is concerned about financial exclusion in Nigeria. This necessitated the theme of its 7th Annual Retreat, 
“Repositioning digital payments to achieve the Financial Inclusion goals of Financial System Strategy (FSS) 2020” held in Ogun State recently. The body 
discussed the challenges of financial exclusion and how to address them through digital solutions. After the forum, BusinessDay engaged Isaac Ondieki, 
Regional Managing Director, MicrSave Nairobi Kenya. He highlighted the level of digital penetration and adoption in Kenya and lessons for Nigeria. Excerpts:   

it was addressing a given need. The 
second need is the  middle class that 
is educated and who want to send 
some money to support a business or 
to support families in the rural area. 
They also have access to this digital 
platform through which they send 
money to the mother or a younger 
sister to enable them have access 

Isaac Ondieki

aging Director and Chief Executive 
Officer of Airtel Nigeria,  Segun Og-
unsanya, said the company is com-
mitted to helping the less privileged 
in the society in line with its vision of 
creating empowerment opportuni-
ties and making life better for Nige-
rians.

“Together, we all can make our 
society a better place if we join hands 
and collaborate to uplift the down-
trodden around us. While the Gov-
ernment and Non-Governmental 
Organisations (NGOs) cannot do it 
all, we have a responsibility to con-
tribute our quota to making Nigeria 
a better place for all,” he said.

He urged Nigerians to participate 
in the 4th edition of the Touching 
Lives programme by nominating 
causes and persons who require 
help.

StarTimes rolls out Christmas promo, 
offers 50% discount on subscription

StarTimes is rolling out 2017 
Christmas promotion in a bid 
to attract new and existing 
subscribers across the coun-

try beginning on November 16 till 
January 31, 2018.

Speaking on this development, 
the company said its Christmas pro-
motion was starting earlier this year, 
to give its esteemed subscribers the 
chance to enjoy their favourite chan-
nels for an extended period and also 
allow new subscribers get the best 
from its service offerings.

According to Brand and Mar-

keting Director, StarTimes Nige-
ria, Qasim El-egbede “Subscribers 
who renew their subscription for at 
least one month automatically gets 
50% discount on their 2nd month 
subscription. We are entering into 
the festive season with lots of pro-
motions in store for our subscrib-
ers.”

“I believe this will allow our sub-
scribers watch all of their favourite 
programmes already lined up for 
the Christmas and new year season 
without any form of interruption”, he 
said in a statement.

….Calls on Nigerians to nominate beneficiaries by dialling 367



E
xecutives many times 
have to make tough 
decisions to keep the 
business on track. Its 
just the way the job 

is. But the toughest of decisions 
comes in the gray areas. These 
are cases where you and your 
team mine all the data you can, 
and do all the analysis you can 
yet the situation seems inconclu-
sive. Under such circumstances 
its easy to become paralyzed and 
seek any available route. But it is 
your responsibility as a leader to 
judge the situation fairly and take 
the right decision. 

Your judgement is critical in 
moving the organisation forward. 
Yet your judgement is limited by 
your thinking, feelings, experi-
ence, imagination, and character. 
But by relying on five principles 
you can improve your chances of 
making better informed and ef-
fective decisions every time even 
with incomplete, unclear data, 
divided opinions and different 
interest.

Through history leaders have 
found themselves in situations 
where they must make tough 
decisions. By relying on these 
principles they were able to make 
decisions that reflect the ingenu-
ity of the brightest of minds and 
compassionate human spirit. 
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Effective executives rely on them 
to make better decisions and I’m 
sure it will help you and your 
team in navigating through tough 
decisions.

When next you have a tough 
decision to make, don’t get up-
set, relax and use the following 
principles:

Every decision has a net con-
sequence

Your office is defined by your 
core obligations

Effective decisions must take 
cognisance of the world as it is

Every organisation must stay 
true to its identity

You live with your decisions

Let’s review them one after 
another.

Every decision has a net 
consequence

You have to understand that 
every decision carries a real world 
effect. So difficult questions are 
ever hardly resolved in a flash of 
intuition. So you need to thor-
oughly and analytically consider 
all courses of action available to 
you in terms of real life human 
consequences of each option.

Let go of your presumptions, 
and get your team together and 
list all possible options, consid-
ering who will be helped or hurt, 
short term and long term by every 
option possible. This is not the 
same as cost benefit analysis, so 
you should take a broad, deep, 
concrete, imaginative, and objec-
tive look at the full impact of your 
choices.

 Indeed it is difficult to predict 
with accuracy the full impact of 
any action but what’s important 
is that you walk from the position 

This Page Is Open For Sponsorship, for details call 0808 726 4420.

of love, see others the way you see 
yourself. Knowing that your deci-
sion on gray issues carry real life 
consequences which affects the 
lives of people and communities. 
So its important to take the time 
to open your mind, assemble the 
right team, and analyze your op-
tions through the lens of love.

Your office is defined by 
your core obligations

Your position as a business 
leader is defined by your obliga-
tions. You are obligated to both 
share holders and other stake 
holders in your business. But 
besides this is our moral responsi-
bility to safeguard and respect the 
lives, rights, and dignity of our fel-
low men and women. All of us owe 
this to ourselves and our world.

When you have a hard call to 
make, step out of your comfort 
zone, put yourself in the shoes of 
others especially the ones likely 
to be affected by your decision. 
How would you feel in their po-
sition? What would you react if 
someone else were to make this 

Making tough decisions

Brian reuBen
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decision about someone related 
to you? How would you want to 
be treated? What would you see 
as fair? What rights would you 
believe you had? What would you 
consider to be hateful? You might 
speak directly to the people who 
will be affected by your decision, 
or find someone in your team to 
fish out that information.

At your business school classes 
you were taught that your core 
responsibility is your company 
but you’ll need to understand that 
this is a broad statement that in-
cludes the environment, workers, 
government, customers and the 
community the company serves. 
You have serious obligations to 
everyone simply because you are 
a human being. When you face 
a gray-area decision, you have to 
think—long, hard, and person-
ally—about which of these duties 
stands at the head of the line.

Effective decisions must 
take cognisance of the world 
as it is

American President, Don-
ald Trump stated that success is 
knowing how the world works. 
He’s right! You need to consider 
the world as it is not as it is in 
Nollywood or how you wish it 
is. Take a real, pragmatic look at 
your issue. If you want to make a 
decision that will empower your 
team, a department, or your entire 
organization to move through a 
gray area responsibly and suc-
cessfully, then you will have to 
consider your options in the light 
of how the world works.

Great plans can turn out badly, 
and bad plans sometimes work. 
The world is dynamic, you don’t 
control everything. You can hardly 
have all the freedom and resources 
you need. So you must often make 
painful choices. Your people will 
pursue their own agendas, skill-
fully or clumsily, except they are 
persuaded to do otherwise.

That is why, after considering 
consequences and duties, you 
need to think about how things 
really work. What are the possible 
solutions to your problem, which 
is most likely to work? Which is 
most resilient? And how resilient 
and flexible are you?.

To receive the rest of this 
article free, kindly email train-
ing@businessdayonline.com

Brian Reuben(@brianoreu-
ben) is an advisor on strategy 
and leadership. He regularly 
conducts keynote presenta-
tions and senior executive 
workshops with companies 
around the world on strat-
egy and leadership. He heads 
BusinessDay Training
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Talk us through your ac-
tivities at the Debt Manage-
ment Office.
I’m Patience Oniha, the Direc-
tor General of the Debt Man-

agement Office that is popularly referred 
to as the DMO. Let me start by giving 
some background to the Debt Manage-
ment Office which was established in the 
year 2000. The enabling law that estab-
lished DMO is the DMO Act of 2003.The 
Act authorises the creation of the Debt 
Management Office in Nigeria. The Act 
also clearly specifies what the mandate 
of the agency is, what it is supposed to 
be doing and what it’s reporting arrange-
ments are.

Our mandate is really to manage the 
public debt. The public debt means the 
total borrowing, that is, the debt stock 
of the federal government. In managing 
the debt stock of the federal government, 
there are lots of activities involved.

Whether we are individuals or the 
government, we tend to borrow for one 
thing or the other. For instance, a salary 
earner who wants to buy a car could get 
a loan from the bank or the mortgage 
provider; same also with the government. 
So, when the government earns some 
revenue, meaning the income it gener-
ates from taxes, tariffs and import duties, 
and if these are not enough, we say there 
is a revenue shortfall.  This implies that 
the revenues are not enough to finance 

‘DMO will support initiatives that boost public finance management and reforms’
Patience Oniha is the Director General of the Debt Management Office (DMO). In this interview, she speaks about how Nigerians could benefit by investing in Nigeria’s domestic debt market.

the government’s expenditure. So, the 
government just like an individual would 
seek to borrow to support the budget.

 The three components of the expendi-
tures are the capital, which are the monies 
you spend on roads, schools, and projects 
like that; the recurrent where the govern-
ment’s pay roll is covered, and verhead 
expenditure. Our duties and our strategic 
roles are to enable the government fill 
that gap, so that the government could 
meet that gap. In a nutshell, these are 
the things we do. 

Can you share your thoughts on 
how the government initiates its 
borrowing plans to support budget 
deficit?

Another key question is how do we 
borrow? The DMO is to ensure the debt 
is managed, and borrowing is part of it.  
So, we could borrow in Nigeria and we 
could also borrow outside of Nigeria.  So, 
when you hear about domestic borrow-
ing, we are talking about the borrowing 
we do in Nigeria, and when you hear 
about foreign borrowing, it consists of 
the Eurobond, and the Diaspora bond; 
or those loans we take from institutions 
such as the World Bank or the African 
Development Bank. So, all these added 
up, we manage it.  We can use a combina-
tion, whether domestic or international 
to finance the deficit in the budget or to 
finance other special projects that could 

arise. 

Talk us through the activities in the 
domestic market?

In the domestic market, we borrow 
from the public. The public in this sense 
refers to the retail investors, the small 
and medium enterprises, cooperative 
societies and associations, and those 
ones we call institutional investors-such 
as insurance companies, pension funds, 
and all support the government to fund 
its budgets.

What we find in the domestic market 
more often is that you hear of the Nigerian 
Treasury Bills (NTBs). The DMO issues 
NTBs as a security just like companies 
would issue shares. The government is-
sues what is called bonds. The two that 
we have issued in Nigeria are the Nigerian 
Treasury Bills; and the Federal Govern-
ment of Nigerian Savings Bonds. 

The Nigerian Treasury bills is a short 
term instrument, so if you have money 
to invest for a year that is the security you 
will buy. It is issued for tenures of 90 days, 
180 days,270 days and 360 days. If your 
money is short termed, it means you need 
it quickly, that is the one you should buy.

How do you alert the public to 
invest in debt products, and can 
we know some of the products for 
investments?

To know how to buy them, we always 

place adverts in the newspapers, Central 
Bank of Nigeria’s (CBN) website, DMO’s 
website and other sensitisation chan-
nels. All you need to do is to go through 
your bank which will guide you on how 
to proceed. You pay through your banks 
at no costs to you, as your bank guides 
you at no costs.

The other product we issue is the fed-
eral government of Nigeria’s bonds, and 
it is still a debt. It is an IOU-a promissory 
note issued by the federal government. 
But unlike the NTBs, this one is for dif-
ferent tenures of 3 to 20 years. We have 
3 years,7 years,10,15 and 20 years. So, 
whichever of those that fits your savings 
preference, you can buy it. To buy those 
bonds, they are for long term. The treasury 
bills are for short term because they have 
a maximum tenor of one year.

With the Federal Government of 
Nigeria bonds, usually at the beginning 
of the third week of the month, you will 
see a notice in the newspapers from the 
Debt Management Office and also on the 
website, and the bankers also tell you, and 
it is called an ‘Offer Circular’ and it tells 
you that the general public could come 
and invest in this circular.

The one we introduced in March this year 
is the Federal Government’s Savings Bonds. 
For now, we issue it for the tenure of 2 and 3 

O
niha began her career at 
Icon Limited Merchant 
Bankers in 1986, where 
she rose to the position of 
a Manager, before join-

ing First Securities Discount House 
Limited (now FSDH Merchant Bank 
Ltd.) in 1992. She rose to the position 
of General Manager/Director before 
joining Ecobank Nigeria Limited in 
2000. Between 2004 – 2008, Oniha was 
in Standard Chartered Bank Nigeria 
Ltd. as a General Manager.

After a fulfilling career in the bank-
ing sector spanning over 22 years, 
Oniha made a career move to the 
public sectors when she joined the 
DMO in 2008 as Director, Market 
Development Department. In this 
capacity, Oniha brought her banking 
experience to bear on various aspects 
of the DMO’s activities.

A major achievement of  hers 
during her eight years at the DMO 
was the introduction of Benchmark 
Bonds to develop the domestic bond 
market in order to improve liquidity 
and to create a sovereign yield curve 
which created opportunities for State 
Governments, Multilaterals and Cor-
porates to raise long term funds. The 
purpose behind this drive was to cre-
ate a debt capital market where the 

Patience Oniha
Director General

Debt Management Office (DMO)

How benchmark bonds boost domestic market liquidity 

public and private sectors can access 
long term funds to finance Nigeria’s 
growth and development.

For sustainable development of 
the debt capital market, she actively 
engaged with local and foreign inves-
tors, regulators and other stakehold-
ers to develop a large and diversified 
investor base for FGN Securities and 
Bonds issued by other borrowers.

Oniha managed the successful 

issuance of Nigeria’s debut USD500 
million Eurobond in January 2011. 
The debut  Eurob ond o p ene d  a 
new source of funding for the Fed-
eral Government and Corporates. In 
2013, she also managed the issuance 
of the dual-tranche USD1 billion Eu-
robond which was subscribed to the 
tune of about 400%.

A number of Nigerian banks also 
tapped into this funding window 
by issuing Eurobonds. She was also 
responsible for the inclusion of FGN 
Bonds in the J.P. Morgan Government 
Bond Index – Emerging Markets (GBI 
– EM) in October 2012 which made 
Nigeria the second country in Africa, 
after South Africa to have its local 
currency sovereign bond included 
in the Index. The inclusion of FGN 
bonds in this Index attracted foreign 
investors to the domestic bond mar-
ket as a whole. This was followed by 
the inclusion of FGN Bonds in the 
Barclays Capital Emerging Markets 
– Local Currency Government Bond 
Index (EM – LCBI) in March 2013.

While still at the DMO, Oniha was 
appointed as the Head of the Effi-
ciency Unit at the Federal Ministry of 
Finance. To execute the mandate of 
the Unit which was to moderate the 
Government’s Overhead Expendi-

ture and generate savings from the 
procurement process, Ms. Oniha 
introduced a number of initiatives. 
Amongst them were the issuance of 
7 Circulars to control expenditure 
on specific Overhead items and the 
negotiation of discounts with airlines. 
These delivered savings estimated at 
N17 billion to the Government. She 
was working on the introduction of 
new processes for payment and pro-
curements when she was appointed 
Director-General of DMO with effect 
from July 1, 2017.

Oniha obtained a B.Sc. Economics, 
First Class Honours from the Univer-
sity of Benin in 1983 and went on to 
earn an M.Sc. Finance from the Uni-
versity of Lagos in 1985. She is also a 
member of the Institute of Chartered 
Accountants of Nigeria in 1990 and a 
Fellow in 2008. She is also an Associ-
ate Member of the Chartered Institute 
of Taxation of Nigeria.

Since her return to the DMO, Ni-
geria has issued its debut N100 bil-
lion Sovereign Sukuk as well as, the 
first 30-Year tenored Eurobond in the 
International Capital Market which 
represents the first by a sub-Saharan 
country other than South Africa and 
has established the basis for long term 
infrastructure funding. 
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Y
emi Kale, Statistician-General 
of the Federation and Chief 
Executive Officer of the Na-
tional Bureau of Statistics, 
holds a B.Sc. in Economics 

(First class honours) from Addis Ababa 
University, Ethiopia, M.Sc. (with distinc-
tion) and Ph.D. in Economics from the 
London School of Economics and Politi-
cal Science.An alumnus of the Harvard 
Kennedy School of Government, Kale 
worked as an equity analyst at Goldman 
Sachs and for several years as a quanti-
tative analyst at Merrill Lynch Financial 
Services from where he became Group 
Head of Research and Investment Strat-
egy at Investment Banking and Trust 
Company Plc. (now Stanbic IBTC Bank 
plc) where he was credited for developing 
and deepening the practise of investment 
research in Nigeria and leading to him 
winning the 2009 African Investor award 
for African Research Analysts of the year.
Later, he held the position of Special 
Adviser to the Minister of Finance and 
subsequently, Technical Adviser to the 
Minister of National Planning. He was 
later appointed Statistician General of the 
Federation and Chief Executive Officer of 
the Nigerian National Bureau of Statistics 
(NBS) in 2011 and became the first chief 
executive of the NBS to be reappointed 
for a second term when his tenure was 
renewed by President Buhari in 2016.

Kale is a fellow of the Nigerian Sta-
tistical Association and a fellow of the 
Institute of Chartered Administrators and 
Researchers of Nigeria among others. At 
the National Bureau of the Statistics he 
has been applauded by both Nigerian 
and foreign observers from his reforms 
in the data process which many believe 
has restored sanity to the data production 
process in Nigeria. Kale is commended 
for introducing methodology updates, 
some decades old, using modern technol-
ogy such as Computer Assisted Personal 
Interview Devices to gather data and im-
proving platforms for data dissemination 
including a data portal, upgraded website 
and App and the use of infographics 
to make data easily understandable by 
users. 

Under him timeliness of data, data 
quantity and quality has been greatly 
enhanced and data credibility improved 
significantly. He is highly regarded for his 
fierce refusal to tamper with data or rejec-
tion of the politicization of data which has 
gained him recognition from both pro and 
anti-governments stakeholders as well as 
the international community.  In August 
2016 he declared that Nigeria’s economy 
had entered into a recession, the first 
time in 25 years with record high inflation 
and unemployment rates despite the fact 
that his tenure was up for renewal about 
the same period. Kale was awarded the 
National Productivity Order of Merit for 
outstanding performance, professional-
ism and diligence in February 2017 by the 
Nigerian President Muhammad Buhari. 
He has also received several other awards 
personally or on behalf of the NBS for 
integrity and professionalism including 
the first ever SERVICOM award for public 

Yemi Kale
Statistician-General of the Federation/

Chief Executive Officer,
National Bureau of Statistics

ing Standard Surveys to give a more up-
dated representation of Nigerian weights. 
In addition, NBS has also reviewed the 
market basket of goods to ensure that the 
goods in the basket are more representa-
tive of consumer patterns.

Labour Force Methodology Re-
view –A committee was set up to review 
the hour definition of unemployment in 
Nigeria and the methodology for com-
puting unemployment rate. Previously, 
NBS used 40 hours a week as a cut-off 
as opposed to 1hour used by the Inter-
national Labour Organisation (ILO). The 
committee which consist of all relevant 
stakeholders in the labour sector com-
pleted its work and the recommenda-
tions have been ratified, adopted and is 
currently in use.

Completion of Previously Aban-
doned Harmonised Living Standard 
(Poverty) Survey 2009/2010 – This 
5-yearly exercise was a comprehensive 
national wide survey conducted in 
2009/2010 but was abandoned due to 
certain reasons in2010. However, given 
the high importance of this exercise, 
on assumption of Office, we mobilised 
the necessary resources and completed 
the exercise. Without this effort, Nigeria 
would have been the only country with 
the most outdated poverty statistics in 
Africa.

Introduction of Computer Assisted 
Interviewing System (CAPI) – We have 
gradually completed the switch from us-
ing paper questionnaires for data collec-
tion to using electronic devices. They have 
proved to be more efficient and cheaper 
in the long-run, providing better data 
quality and reduced survey completion 
times. CAPI devices are presently be-
ing used in 2 major ongoing household 
surveys.

Enhanced Dissemination Strategy 
-NBS has experienced some transforma-
tion to cope with increasing demand for 
robust and reliable statistics for planning, 
policy formulation, monitoring and eval-
uation of Government programs, policies 
and projects. The revamped website is 
user friendly with various applications 
and features. Some of these include – 

Online Data Portal, which has a wide 
range of functionalities; such as data 
analysis, mapping and reports functions, 
enabling users to access the data in cus-
tomized formats suited to their needs. 
This is the first for any African Statistical 
Agency.

The eLibrary is another feature which 
hosts extensive historical socio-economic 
reports readily accessible to users world-
wide. 

The National Statistical System (NSS) 
tool is one which enhances the efficiency 
of our system of administrative statistics. 
It enables Ministries Departments and 
Agencies (MDAs) at the Federal, state 
and local government levels to send 
information to NBS online. Each MDA, 
having a unique identification, can for-
ward information on a more regular basis, 
cutting cost in the process and increasing 
efficiency. 

The Virtual Statistical System 

Enhancing timeliness of data and data credibility 

sector excellence, the Financial Writers 
Association Award and the LCCI award 
as best public service institution for 2016 
amongst others.

He is currently the chairman of the 
National Consultative Committee on Sta-
tistics (NCCS) and a member of the Eco-
nomic Management Team (EMT) as well 
as the Central Bank of Nigeria’s Monetary 
Policy Committee. He recently served on 
the Presidential Standing Committee on 
Job Creation, National Steering Commit-
tee on 2nd Peer Review of Nigeria, as well 
as the Executive Committee of PARIS21 
of the OECD. Kale is a fellow of the Royal 
Statistical Society (UK) and member of 
the World Economics Association, the 
Royal Economic Society (UK) and the 
Nigerian Statistical Association. He has 
written widely on fiscal and monetary 
policy, governance, finance and eco-
nomic development in Africa.

List of Successful Activities Completed 
Comprehensive Methodology Review 

– Over the past 5 years we have completed 
several methodological reviews to ensure 
data produced at NBS is up to date, in-line 
with international best practice and fits 
local peculiarities. Some of the completed 
exercise include- 

Gross Domestics Product (GDP) Re-
basing Exercise – This was completed in 
2014 and was the first to be undertaken in 
Nigeria after 27 years. The main objective 
of the exercise was to reflect the signifi-
cant changes in the structures of the Ni-
gerian economy over time. This exercise 
captured previously unreported sectors 
of the economy such as Telecommunica-
tions, ICT, Arts and Entertainment and 
many more. The new GDP estimates now 
reflect more accurately, the value and 
volume of economic activities in Nigeria, 
both in the formal and informal sectors. 

Consumer Price Index (CPI) Meth-
odology Review - NBS has also been 
completed the reweighting the Con-
sumer Price Index (CPI). The previous 
CPI weights were based on expenditures 
reported on the Nigerian Living Standards 
Survey (NLSS) conducted from October 
2003 through September 2004.  This im-
plied that the CPI weights over 10 years 
old. This has now been updated based on 
the 2009/2010 Harmonized National Liv-

(VSS) is also another tool available on the 
revamped NBS website. The objective of 
the VSS is to provide well-structured ac-
cess to relevant statistical information for 
developing countries and other interested 
parties, providing basic information on a 
wide range of statistical topics. 

The Data Release Calendar toolis a new 
function introduced. This function gives 
details of expected data releases, telling 
users the dates the data is expected and in 
the process helping them plan according. 

There is also an Events function which 
provides details of ongoing data produc-
tion activities in NBS. This provides details 
of what the activity is, for example the 
name of the survey, the scope and cover-
age, and the objective of it. 

Several other applications include 
Social Networking tools such as Twitter, 
Facebook and YouTube targeted at the 
younger generation, and an Opinion Polls 
application.

Increase in the Number of Sta-
tistical Output – In the last 5 years the 
number of statistical output has grown 
significantly, from publishing under 50 
outputs in 2011, NBS is now producing 
and disseminating over 300 publications 
annually, 309 in 2015.

Inclusion in the Economic Manage-
ment Team (EMT) – NBS for the first time 
in its history is now regularly invite to 
attend the EMT, providing regular useful 
and valued data and analysis on the state 
of the nation’s economy for policy design 
and evaluation.

Enhanced National and Interna-
tional Profile of the Bureau – The 
profile of NBS has grown significantly 
over recent times, both domestically 
and internationally. Thus, NBS is now 
recognised and sits of several Boards of 
International Statistical Organisations 
such as the Partnership for Statistical in 
the 21st Century (PARIS 21), The Chair 
of the Committee of African Statistician 
Generals as well as a member of the Board 
of the Multidimensional Poverty Peer 
Network (MPPN).

Accreditation of NBS’ Federal 
School of Statistics Manchok - Federal 
School of Statistics Manchok has been 
accredited to offer Ordinary National 
Diploma Certification, the first for any 
statistical agency in Africa.

Conduct of the First Global Adult 
Tobacco Survey inAfrica – We success-
fully completed the first ever Global Adult 
Tobacco Survey in Africa in 2013, NBS is 
now the lead Statistical Agency provid-
ing technical support to other countries 
for the conduct of this exercise as well as 
many others.

Establishment of 19 New State Sta-
tistical Agencies – Over the last 5 years, 
we have worked with and supported state 
governments and other partners to estab-
lish 19 new state SSAs to aid the develop-
ment of statistics at the sub-national level. 

Establishment of a Forum of State 
Statistician Generals – We have formed 
a Committee of Statistician Generals 
which meets quarterly to discuss statis-
tical matters and ongoing activities to 
exploit opportunities for synergy.
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U
che Orji is the Managing 
Director/Chief Execu-
tive Officer of the Nigeria 
Sovereign Investment 
Author ity  (NSIA).He 

brings a wealth of global experience 
in the financial services sector to his 
role as the pioneer Managing Director 
& Chief Executive Officer of the NSIA.

Orji started his professional ca-
reer in 1991, immediately after his 
National Youth Service, at Arthur 
Anderson & Co, firm of Chartered 
Accountants where he was a consult-
ing and audit staff - covering such 
organization such as Guaranty Trust 
Bank and Diamond Bank. In one of 
his early assignments in 1991-1992, 
he helped Diamond Bank implement 
their Diamond Integrated Banking 
System, which was one of the first 
on-line real-time banking technology 
platforms in Nigeria.

In 2012, Orji was appointed pio-
neer Managing Director and Chief 
Executive Officer of Nigeria Sovereign 
Investment Authority, overseeing the 
seed capital of $1bn of the NSIA. His 
appointment was renewed in 2017 
for another five-year tenor by the 
President of the Federal Republic of 
Nigeria. Mr. Orji’s visionary leader-
ship inspired the significant strides 
recorded by the NSIA despite its short 
existence and nurtured it into one 
of Africa’s most respected sovereign 
wealth funds attracting over $350mil-
lion in foreign direct investments over 
the last three years.

He oversaw NSIA’s investments in 
key sector of the Nigerian Economy 
including Agriculture, Real Estate, 
Power/Gast to Power, Healthcare and 
Motor Ways. Aside from developing 
strategies which transitioned the 
NSIA into a vehicle for driving sus-
tained economic development, Uche 
led the development of governance 
and accountability systems which 
contributed to the phenomenal rise 
of the NSIA’s global transparency 
ranking in less than two years after its 
founding. This has paved the ways for 
NSIA’s emergence as one of the pre-
ferred investment partners for FDI’s 
across Sub-Saharan Africa.

Today, the NSIA is a trusted advisor 
to the Federal Government of Nigeria 
and has been instrumental to the ac-
tualization of a number of economic 
transformation initiatives within the 
remit of its mandate. 

The Mandate Funds
The NSIA operates 3 mandate 

funds namely Nigeria Infrastructure 
Fund (NIF), Future Generations Fund 
(FGF) and Stabilisation Fund (SF). Al-
location to the fund was maintained 
in the ratio 40:40:20 respectively and 
had remained so since operations 
commenced in 2013.

Uche Orji
MD&CEO 

Nigeria Sovereign Investment Authority

investments with predictable cashflow 
all resulted in solid performance from 
a lot of the asset classes in which we 
invested. 

Nigeria Infrastructure Fund 
(NIF)

Consistent with the 5-year in-
frastructure rolling plan, the NSIA 
sustained its infrastructure strateg-
yanchored on three core principles: 
direct investment in focus sectors, 
establishment of co-Investment funds, 
and creation of financial institutions 
and instruments to enable investment 
infrastructure 

Direct investment:
Coming into 2017, the Authority’s 

core areas of focus had been Agricul-
ture, Healthcare, Power, Toll Roads 
and Real Estate. However, within 
the year, the sector focus has been 
expanded to include middle-market 
industrialization, mid/downstream oil 
and gas infrastructure, e-government, 
and water resources.

The major projects to which the 
Authority committed its resources 
within the period includethe Presiden-
tial Fertilizer Initiative (PFI), which is 
being driven by NSIA onbehalf of the 
Federal Government of Nigeria(FGN):

Presidential Fertilizer Initiative 
(PFI)

At the invitation of H. E. President-
Muhammadu Buhari in December 
2016,

NSIA led the implementation of 
thePresidential Fertiliser Initiative, 
aprogramme targeted at deliveringlo-
cally blended NPK 20:10:10 fertiliser to

Nigerian farmers for the 2017 wet-
farming season.Amongst other things, 
the programmewas designed to:

enhance food security by reduc-
ingfood-induced inflation andstimu-
lating economic activitiesacross the 
agriculture value chain; conserve 
foreign exchange bymaximising lo-
cal content and savesignificant sums 
in budgetaryprovisions for fertiliser 
subsidy; stimulate local production 
of NPKfertiliser by reviving the local 
blendingfertiliser industry; create 
direct and indirect jobs; and make 
fertiliser available to Nigerianfarmers 
at affordable prices.

Accordingly, the Authority incor-
porated awholly owned subsidiary, 
NAIC-NPKLimited, to run the pro-
gramme. 

To date,the programme has contrib-
uted to theresuscitation of 11 mori-
bund blendingplants, which represent 
55% of totalinstalled capacity in Nige-
ria, and producedover six million bags 
of 50kg NPK 20:10:10fertiliser locally, 
which have beendistributed to farm-
ers. As a result, severalthousand jobs 
have been created and thenation has 

Transforming NSIA into a vehicle for sustained economic prosperity 

In October 2017, the Board ap-
proved a shift in the NSIA’s asset al-
location strategy. The board decided 
thatall contributions to the Fund will 
be allocated in the ratio 50:30:20 with 
50% in theNIF, 30% in the FGF and 
20% in SFgoing forward.

The decision to increase the cur-
rent allocation of the NIF to 50% of 
total contribution tothe SWF is in 
recognition of the significant financial 
and project development attentionre-
quired in the domestic infrastructure 
space. Implementing this policy shift 
is intendedtoreposition the NSIA 
to better stimulate investments in 
infrastructure across areas of nation-
alpriority to bridge the deficits in the 
country. 

Total contribution to the fund 
stands at $1.5billion. The current ad-
ministration had injected $500million 
which were received in two tranches 
of $250million which came in January 
2016 and July 2017 respectively. The 
initial $1billion was received under 
the previous administration in 2013.

Up until October 2017, the Authority 
operated a diverse investment portfo-
lio of traditional and alternative assets 
with assets under management slightly 
in excess ofUSD$1.5billion.

Stabilization Fund (SF)
In recent time, allocation to US 

Treasuries was increased, whilst the 
rest of the funds in this categorywere 
invested in cash management prod-
ucts with highly rated international 
financial institutions.On an ongoing 
basis, the Authority has managed this 
fund segment in highly liquid assets to 
ensure capital preservation. 

Future Generations Fund (FGF)
This fund is maintained under a 

multi-asset strategy. Consequently, 
investments were made in a diversified 
portfolio of growth assets across global 
public equities, private equities, hedge 
funds and other diversifiers such as 
air craft leasing companies and other 

saved a significant amount inforeign 
exchange and subsidy payments.

T h e  p ro g r a m m e  a l i g n s  w i t h 
NSIA’soverall strategy to expand and-
modernise Nigeria’s agriculture sector.

Creation of co-investment funds 
In the period under review, the 

Authority created two funds; one with 
UFF Agri Fund for the agriculture sec-
tor, and the other with Old Mutual for 
the real estate sector:

Agriculture Fund
NSIA established an agriculture 

fund in partnership with a South Afri-
canspecialist Agri PE Fund, UFF Agri 
Fund, todevelop large scale farming 
that willaddress food security and 
reverse loss of foreign exchange by 
leveraging outgrowerschemes and 
decreasingimports.

NSIA and UFF committed US$25 
million each to the fund via subscrip-
tion agreements which were signed on 
12 August 2016. The target fund size is 
US$200 million and it is expected that 
deal origination and execution will be 
undertaken jointly by both NSIA and 
UFF Agri Fund.

The fund has made significant 
progress on its first project which is a 
maize/soy farm for a fully integrated 
animal feed production company with 
several new projects at different stages 
of completion.

Various other medium to large size 
projects are in the pipeline, ranging 
from citrus farming for export, cassava 
– including starch processing – and 
dairy farming. We are excited about 
the prospects of opportunities in the 
agroindustry as shown by the growing 
pipeline.

The Real Estate Fund 
NSIA established a US$500 million 

fund, in partnership with Old Mutual 
to stimulate the real estate sector in 
Nigeria. The fund targets commercial, 
industrial and retail real estate invest-
ments within Nigeria’s major cities. 
Both NSIA and Old Mutual committed. 
U$50 million each and will raise the 
rest from third party investors. 

Unlike the Agriculture Fund which 
has a growing and active pipeline, the 
Real Estate Fund has faced headwinds 
from the foreign exchange challenges 
in 2016. In 2017, NSIA remains opti-
mistic that with government’s ongo-
ing revision of the current foreign 
exchange policy including the crea-
tion of additional foreign exchange 
windows, this challenge will be ad-
dressed.

Healthcare
The Authority recorded further 

progress in Healthcare as the pro-
curement of technical services for 
the healthcare centres commenced 
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EXCELLENCE IN PUBLIC SERVICE AWARDS

2016. This follows commitments made 
in 2015 which included investing in 
LUTH (Lagos University Teaching Hos-
pital) to create a centre for advanced 
medicine; development of diagnostic 
centers in Kano and Umuahia and crea-
tion of a joint healthcare fund with the 
Federal Ministry of Health to address 
tertiary care in six teaching hospitals 
through the provision of advanced cent-
ers of medicine.

The specialties expected to be cov-
ered by these facilities include oncol-
ogy, cardiac surgery, cardiology, neuro-
surgery, orthopedic surgery, and other 
vital medical services as these account 
for over 80% of medical tourism.

Ogun State Land Reforestation 
and Waste to Energy Project

NSIA entered into partnership with 
Ogun State Government and Lafarge 
Africa which comprises three sub-pro-
jects; waste to energy,  land degradation 
neutrality, and bio-fertilisers

The project aims to help transform 
108,000 hectares of heavily degraded 
land into an arable green area, using 
the latest techniques in agro-ecology 
and agro-forestry. 

Second Niger Bridge (2NB)
In the period under review, the NSIA 

saw to the completion of Early Works III 
on the site. Following this, the Authority 
proposed a revised funding plan to the 
Ministry of Power, Works and Housing 
which is under review. Once a new 
financing strategy is agreed upon, the 
next stage of construction will com-
mence.

Creation of Financial Institutions 
that enable investments in Infra-
structure:

The NSIA concluded the establish-

via credit-enhanced bonds. 
Development Bank of Nigeria 

(DBN)
NSIA holds equity in the DBN on 

behalfof the Federal Government of 
Nigeria.

Within Q1 of 2017, DBN was opera-
tionalized having obtained its operat-
ing license from the Central bank of 
Nigeria (CBN).

The Bank has already created a line 
for up to N5billion to be accessed by 
MSMEs through its partnerfinancial 
institutions.

Family Homes Funds Limited 
(FHFL):

The Family Homes Fund Limited 
(FHFL) was incorporated and com-
menced operation in 2016. 

A flagship initiative of the Hon-
ourable Minister of Finance, FHFL is 
designed to create a blended pool of 
long-term funds to solve the problems 
in mass housing development and 
seeks to provide affordable homes and 
mortgages. 

The target N1trillion Fund (N500bn 
initial) will bridge the gaps in housing 
development finance and mortgage 
provision.This company has already 
commenced business with the pur-
chase and expansion of social housing 
estates in Nassarawa State. Projects are 
already underway in more than 8 states 
of the Federation.

Nigeria Commodity Exchange 
(NCX): 

The investment opportunity was 
presented by the FGN’s desire to 
revitalise the NCX via a strategic 
privatisation option involving a pre-
privatisation phase and a full privatiza-
tion phase. This was proposed by the 
Bureau of Public Enterprises (BPE) and 
approved by the National Council on 

ment of the following institutions in 
recently:

Infrastructure Credit Guarantee 
Limited - InfraCredit

In partnership with GuarantCo, a 
UK-based provider of infrastructure 
credit guarantees supported by the 
governments of Australia, the Neth-
erlands, Sweden, Switzerland and the 
UK, the NSIA took steps to complete 
the last mile for the establishment the 
Infrastructure Credit Guarantee Lim-
ited, InfraCredit in Q4 2016.

NSIA has committed US$25million 
of equity and InfraCredit is capitalrais-
ing for the remaining US$75 million 
ofcore equity. GuarantCo is leading 
theprovision of matching contingent 
capital.InfraCredit commenced op-
erations in Q1 2017 and has already 
obtained a National Scale Rating of 
AAA(NG) rating from both Augusto & 
Co. and Global Credit Rating Co.(GCR).

InfraCreditis a mono-line insurance 
company designed to provide credit 
enhancement of local currency debt 
instruments. When fully functional, it 
will facilitate an infrastructure bond 
market of up to $2bn and make it pos-
sible for pension funds and insurance 
companies to invest in Infrastructure 

Privatisation(NCP). NSIA indicated its 
interest to participate and was granted 
approval for the pre-privatisation 
phase.

The pre-privatisation phase in-
volves a revamp of the NCX to make 
itoperational, efficient and sustain-
able, which is a pre-condition for 
privatisation.It is envisaged that NSIA 
will, during thisphase, come in as a 
strategic coreinvestor with a techni-
cal partner as the exchange operator, 
after which NSIA willdivest during 
privatisation. It is envisagedthat NSIA 
will operate the NCX for ashort period 
and exit thereafter.

Third Party Asset Management:
The Authority continues to manage 

the $350 million asset for Nigeria Bulk 
Electricity Trading Company (NBET) 
and the $100 million asset on behalf of 
the Debt Management Office (DMO). 
It also continued to manage a portion 
of the Federal Governments Stabili-
sationAccount (FGN Stab.), a Naira 
denominated fund which had com-
menced in late 2015. As at year end 
2016, the NBET fund returned 5.42% 
while the Stab. Fund returned 11%. 

The DMO Fund was invested in 
the 10.25% senior secured notes due 
by 2021 issued by Seven Energy, an 
integrated gas company in Nigeria, 
for the purposes of developing the gas 
pipeline and provide gas to major gas 
off-takers within the power sector of 
the country. However due to delays 
in payments for gas consumption and 
the challenges being faced in the Niger 
Delta region which led to a shut-down 
of Forecados export terminal, Seven 
Energy under-performed during the 
year and plans are underway by Seven 
Energy to re-structure its terms with 
lenders and investors.

Transforming NSIA into a vehicle for sustained...

years. As the name says, savings bonds, it is 
that product that you can invest your money 
over time, whether it is two or three years’ 
tenures, or both depending on how you want 
to spread your investments. 

We want to use it to encourage savings 
among the small savers, associations, the 
promoters of Esusu scheme and the retail 
investors. We are using our agents for those 
agencies, stock brokers and we have 135 of 
them. So, any investor who wants to buy 
that product, just talk to your stockbroker, 
and it is sold also once in a month. 

The first non-interest product we have for 
the domestic market is the Sukuk which we 
just introduced. The Sukuk, unlike the other 
products, is a security that earns income 
and not interest. With the Nigerian Treasury 
Bills, the FG Nigerian bonds, the FG’s Sav-
ings bonds, the investor gets interest. 

For the Federal Government of Nigeria’s 
bonds, you get your interest paid every 
six months, and it goes straight into you 
banks’ accounts. There are no warrants 
that are sent out, no dividends; you just 
get paid. So, when you are applying you 
fill your bank details and get paid via you 

bank account, and if you 
have account with Central 
Securities Clearing System 
(CSCS), your transactions 
will be linked to it. You get 
paid every six months the 
interest that is due to you. 
So, if you have invested for 
three or five years, you have 
money coming to you, at six 
months interval so that you 
can also meet your needs. 

Because the FG’s Savings 
Bonds are targeted at small 
investors, we pay interest 
every quarter, meaning every 
three months, meaning that in a year, you 
get interest paid into your account every four 
months, so that you meet cash flow needs. 
This is how they have been structured, to 
meet different needs of the people in line 
with different preferences. You get interest 
payment and it is very simple; the Central 
Bank of Nigeria is the Banker to the FG and 
it pays to the account of the investors.

Talks us through your Sukuk prod-
uct, and how attractive is it?

Wi t h  t h e  Su ku k,  i t 
doesn’t pay interest, it 
pays a rental income. 
The Sukuk is not an inter-
est bearing security, and 
when you invest in it, you 
still get income, and you 
get that income every six 
months.

The di f ference be-
tween the Sukuk and the 
regular bonds is that we 
refer to the other bonds 
I earlier mentioned as 
conventional because 

they are regular, and are 
more common ones that people are aware 
about. You invest in it, you get an inter-
est. With the Sukuk, we usually refer to 
them as non-conventional, in the sense 
that what you get is income not interest 
payment. In addition to the Sukuk, you 
are given money to the government for 
a specific purpose not to just fund the 
deficit in budget.

In September 14, 2017, the DMO an-
nounced an offer of a Sukuk for a hundred 
billion naira, it has been approved by all 

the authorities concerned and the CBN 
has given the product a liquid access sta-
tus. The Federal Inland Revenue Services 
(FIRS) also gave it a tax exempt status, 
meaning that the investor gets all the 
income due to it. The regulatory body at 
the central bank responsible for approving 
non-interest bearing product has also cer-
tified it for meeting all the requirements. 

Like all our securities, it should be 
listed in the financial markets in what we 
call FMDQ-OTC, and over the counter 
securities exchange, so that those inves-
tors who buy and wants to sell later could 
buy more and even sell there.

It would also be listed on the Nigerian 
Stock Exchange which most of us are 
familiar with, so that you can buy and 
sell it on the stock exchange through a 
stock broker. The DMO recognises the 
various initiative and policies under 
President Muhammdu Buhari and the 
DMO will support initiatives that boost 
anti-corruption program, public finance 
management and reforms. 

‘DMO will support initiatives that boost public...

... the publication Contnues tomorrow
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Deconstructing approach to 
developing new urban communities
...as developer says ‘new urbanism’ goes beyond building cities

Broll  underscores  
real estate potential 
as Nigeria diversifies 
economy

Stories by CHUKA UROKO

In Association
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T
he craze driving the de-
velopment of new urban 
communities common-
ly called ‘new urban-
ism’ which has received 

billions of dollars investment in 
Nigeria in the last five to 10 years 
following rising urbanisation and 
growing demand for housing, has 
been faulted for lack of concerted 
approach and low consideration 
for countryside or village life and 
setting. 

New urbanism is the art of 
creating new urban communities 
within existing cities to cater for 
the growing population and the 
emerging class. Some new devel-
opments such as the Eko Atlantic, 
Orange Island and Gracefield Is-
land in Lagos; Centenary City and 
Asokoro Island in  Abuja, and the 
Rainbow Town in Port Harcourt are 
typical examples of new urbanism 
or emerging urban communities 
in Nigeria.

 Yinka Ogunsulire, MD, Orange 
Island, explains that these are 
urban design movements that 
promote walkable neighborhoods 
containing a range of housing 
and job types. “The principle has 
gradually influenced many aspects 
of real estate development, urban 
planning, and municipal land-use 
strategies”, she adds.

In Nigeria as in the rest of Africa, 
new urbanism has developed as a 
response to congestion in the cities 
like Lagos where housing, school 
places and hospital beds are in 
short supply and commercial rents 
are cut-throat.

These urban communities are 
usually planned to be built from 
scratch on the edges of  existing 
metropolises; there is often a level 
of government involvement, mak-
ing them joint venture projects; 
they are privately managed/self 
governing; and there is improved 
professionalism in delivery and 
marketing.

 “These new cities will bring the 
dream of hassle-free modern liv-
ing to those who can afford them; 
security, running water, electricity, 
shopping and reliable communica-
tions”, Ogunsulire assures.

Olufemi Babalola, CEO, Gravi-
tas Investment Limited, developers 
of Gracefield Island, affirms, but 
says there are some holes to pick 
in the approach to new urbanism 

As industry analyst fore-
cast which shows that 
the real estate business 

in Nigeria is expected to grow at 
an average rate of 5.39 per cent 
between 2017 and 2020, is suf-
ficient reason for the country to 
give special attention to sector 
as it diversifies the economy, 
Broll Broll Nigeria has said.

The award winning and 
trends advisory firm gave this 
hint and highlighted Nigeria’s 
vast investment potential among 
the comity of nations at West 
African Property Investment 
Summit (WAPI) 2017 in Lagos 
recently, noting that Nigeria has 
proven itself to be a power house 
in West Africa and has great po-
tentials to attract investors

Bolaji Edu, Broll Nigeria’s 
CEO, who spoke at the summit 
where Broll was the platinum 
sponsor, said, “it is time for Ni-
geria to diversify to other sectors 
of the economy and real estate 
has proven to be a viable sector 
to attract investors from Africa 
and other parts of the world”.

Continuing, he said, “the 
fund managers and asset man-
agers with the property skill sets 
are able to drive excess returns. 
Essentially, we have good qual-
ity grade A stock which are 
developed by local investors 
and international private equity 
firms as well, but we will have 
stabilized returns going forward 
in many areas that the markets 
in West Africa is targeting.”

He highlighted the potentials 
of growing the pool of domestic 
capital into real estate, saying, 
“generally, investment focus has 
been in the Grade A commercial 
office and retail sectors. What 
we are yet to see is the develop-
ment of good quality Grade B or 
Grade B plus investment which 
is targeted at the domestic oc-
cupier market and domestic 
institutional investors.”

Edu also pointed out  the 
need to look to rebalancing the 
economy and improving do-
mestic manufacturing output. 
“Together with infrastructure 
improvements, this will open 
up more sectors for investment, 
including logistics and ware-
housing”, he said.

in Nigeria.  “I don’t think we have 
a concerted approach to new ur-
banism in Nigeria. We don’t have a 
conscious approach to developing 
what is called new urbanism here. 
We have to define an urban area and 
what is new in what we are doing”, 
Babalola said in an interview.

In more and better organised 
society, when people are success-
ful in the city, their ambition is to 
go and live in the country side or 
what is called the village here. 
This means that contrary to what 
government ministries are doing, 
regions have to be planned before 
the urban area.

Babalola believes that for new 
urbanism to truly happen, the 
region or countryside has to be 
developed. “We have a situation in 
Lagos that if we are not careful, we 
won’t have a countryside. We may 
despoil them. What is happening 
now around Eleko Beach, Epe and 
the free trade zone gives cause for 
concern. What would have been a 
beautiful countryside  serving the 
urban centres like Ikeja, Lekki etc, 
is fast-going. What is happening is 
that from being a village that area 
is degrading into a slum and from 
there it will start coming back to 
town or city but one that will be 
poorly organised”, he said.

New Urbanism, he explained, 
basically has to do with a whole 
new area like what they have in 
Gracefield Island. There should be 

a conscious effort to develop such 
an area into a city and that is what 
Eko Atlantic and Orange Island are 
doing.  “But, that idea as it is going 
now is being compromised”, he 
lamented.

He noted that all the develop-
ments in Ikoyi and Victoria Island 
have their access roads as fter-
thought, citing instance Ikoyi in 
Lagos as an example. According to 
him, government did not decide on 
the final point of access road from 
the beginning of Third Mainland 
Bridge down to Dolphin Estate and 
Osborne Forehsore until after 20 
years whereas it is an access that 
would have been approved from 
the start.

The emerging communities 
are not any better and Babalola is 
saying that “with all these contra-
dictions, you begin to ask yourself 
if this is the new urbanism; what 
is actually new about this these 
developments?  Why can’t we do 
it properly?

 To do it properly, he advised, 
there should be a combination of 
efforts between the government 
and the private developers and we 
have to accept that all of us must 
jointly develop the city so that my 
effort must not necessarily adjoin 
an existing public infrastructure.

He revealed that at Gracefield Is-
land, they are doing a two-kilometre 
road. “We need to ask what is the 
best standard of living that we can 

offer to our people and to the real 
estate market”, he advised further.

Babalola pointed out that there 
is more to new urbanism than just 
building cities or what many prefer 
to call smart cities. “You cannot have 
a smart city without technology 
and you cannot have technology 
without education. So, we cannot 
have a smart city when our pri-
mary school children are studying 
under the tree. We can’t have a 
smart city when there are young 
men and women that are illiter-
ate, and there are under aged 
children working at construction 
sites and trading on the streets”, 
he said.

His idea of a smart city is a 
town in South Korea called Song-
do which he described as “one of 
the best real estate markets in the 
world. This is the smartest city in 
the world. It is so smart they don’t 
waste energy and time. If you a 
pedestrian, when you arrive at 
the pedestrian crossing, there is a 
sensor  that will know you have ar-
rived there. It should also know that 
you shouldn’t stay for more than 30 
seconds at the crossing”.

For him, therefore, new urban-
ism should be able to build confi-
dence in people; they should feel 
secured and as country, Nigeria 
must have such communities. “New 
urbanism must be able to create 
communal interest or sense of com-
munities”, he said.
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Nigerian Mortgage Refinance Company (NMRC) officials at a workshop in 
Lagos. Second from right is Charles Inyanete, the MD/CEO of the company

Corporate tenants gain as IREP steps in with 
global standards, value-driven solutions

Reduced land transaction costs, time can enhance affordable housing—NMRC
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Affordable housing deliv-
ery is one of the major 
concerns of housing 

sector stakeholders who fre-
quently come together to 
discuss, share ideas and prof-
fer solutions to the intractable 
problem. The stakeholders 
believe that effective collabo-
ration among themselves is 
key to fostering a transforma-
tive partnership for affordable 
housing development.

But Charles Inyangete, 
managing director/CEO of 
the Nigerian Mortgage Re-
finance Company (NMRC), 
sees beyond that. He is of the 
view that affordable hous-
ing will be greatly enhanced 
through reduced transaction 
costs in land acquisition and 
titling.

firm to journalists in Lagos 
recently.

Kenny McCrae, Manag-
ing Director, IREP Hold-
ings, Dubai, affirmed, as-
suring that IREP Nigeria 
has been structured to 
execute its operations, 
transact its businesses and 
deliver its unique service 
offering with tremendous 
support from the parent 
company.

“Given our rich back-
ground and interaction 
in the global space, and 
having been closely as-
sociated with the Nigerian 
real estate sector for over a 
decade, we clearly under-
stand the opportunities 
and challenges associated 
with the West African real 
estate market, especially 
Nigeria; however, we are 
not deterred by the limita-
tions, rather we believe our 
best-in-class service, which 
has increased  our clients’ 
portfolio in recent times, 
will distinguish us from 
our contemporaries in the 
marketplace”, McCrae said.

 “We trust that the expe-
rience we have gained from 
working in more challeng-
ing territories like Libya and 
Iran will be crucial in our 
positioning as the choice 

In a letter dated September 
7, 2017, addressed to the Com-
missioner for Commerce and 
Industry, signed Shittu and 
Kabiru Shabi, the Secretary , 
the group listed their requests 
as 45 percent of the entire 
lands to be excised in the 
name of the association; Cer-
tificate of Occupancy (CofO) 
provided in the name of the 
association within the affected 
land area; compensation to be 
agreed by both parties, should 
be made in cash with the 
current value and rate at the 
period of payment and that 
before any enumeration on 
the land begins, the term and 
compensation must be agreed 
and signed by both parties.

They therefore appealed to 
the state governor, Akinwunmi 
Ambode, to intervene in the 
case by taking a critical look 
at the number of families in-
volved and how Epe Division 
has been short-changed when 
it comes to land excision rela-
tive to other divisions such as 
Ikorodu, Eti-Osa, Badagry, etc.

“Our prayer and request to 
you is to carry out a just and 
adequate enumeration, pay 
adequate compensation and 
make sufficient excision so that 
our coming generation will not 
be deprived of their means of 
livelihood in the future.

“Besides, a just enumera-
tion and equitable excision 
will also make Epe to be at 
par with other communities. 
We believe that what is good 
for those in Eti-Osa, who are 
today using their excised lands 
for big, but personal projects, 
is also good for Eyin-Osa com-
munities”, the group pleaded.

The group also drew the 
attention of the commissioner 
to  what it called “Land Over-
lapping Scenario”, in a state-
ment credited to the Office 
of Surveyor-General of Lags 
State, who stated that the total 
land areas in Eyin-Osa was 
3,342 hectares; that the total 
claimed survey plans submit-
ted by the group was 11,361.70 
hectares and that the land 
owners should find a way of 
resolving the difference.

G
lobal standards 
and value-driv-
en real estate 
solutions are 
the hallmark of 

new service offerings that 
International Real Estate 
Partners (IREP) has brought 
into the Nigerian property 
market with its launch into 
the market recently.

The major and ultimate 
beneficiaries of these new 
service offerings are cor-
porate tenants who are the 
main targets of the new 
company that has promised 
to offer offer end-to-end real 
estate solutions.

IREP, a multidisciplinary 
management services firm 
based in Dubai, operates 
in more than 32 countries 
across Asia-Pacific, Mid-
dle East, and Europe. It is 
continuously expanding 
and adding some of the 
most challenging countries 
in the world to its capabil-
ity. The company’s core 
expertise lies in facility, 
transaction, and project 
management.

The firm says it will be 
leveraging its strategic al-
liance with IREP Hold-
ings, a reputable global 
real estate service firm, to 
demystify the challenges 
that characterise the com-
mercial segment of the Ni-
gerian  property market by 
offering bespoke real estate 
solutions that cut across 
transactional management, 
project management and 
trans-border facilities man-
agement to tenants.

“Our mission to Nigeria’s 
real estate market is quite 
simple but strategic. We are 
here to mirror global stand-
ards to deliver value-driven 
real estate solutions that 
will significantly impact the 
bottom line of every busi-
ness that interfaces with 
IREP”,  Erejuwa Gbadebo, 
CEO, IREP Nigeria, said at 
a press conference preced-
ing  the unveiling of the new 

An association of about 
120 land owners under 
the aegis of Eyin-Osa 

United Kinkdom Develop-
ment Association (EUKDA) in 
Epe local government area of 
Lagos State says it is worried 
over the planned enumeration 
of landed properties in Epe by 
the state government.

The group explains that it is 
not comfortable with the pro-
cedure that the government 
has put forward to conduct the 
enumeration exercise which 
recognizes developments 
on the land such as graves, 
shrines, economic trees, etc, 
but does not recognize the 
land itself for compensation.

Muftau Shittu, chairman of 
the association disclosed at a 
media briefing in Lagos last 
week that that the group was 
vehemently opposed to such 
a procedure, describing it as 
an attempt to defraud the land 
owners and deprive them of  
their “God-given inheritance”.

“The state government usu-
ally carries out enumeration, 
first, by identifying land own-
ers, counting developments on 
the  land such as burial ground, 
huts, shrines, and cash crops, 
using these  to determine the 
payment to the owners without 
including the value of the land 
itself”, Shittu said.

Continuing, he said, “our 
association, in the past 14 years 
that different administrations 
have been toying with this 
mode of enumeration for com-
pensation, has been rejecting 
it, not only because it is inade-
quate, but also  a callous means 
of taking away our inheritance 
by which the over 120 families 
become homeless”.

The group noted that, from 
experience, government had 
in the guise of ‘overriding 
public interest’, dispossessed 
owners of their ancestral land, 
adding that the communities 
received with shock the infor-
mation from government offi-
cials from the state Ministry of 
Commerce and Industry that 
the planned enumeration has 
come to stay and that it would 
be forcefully carried out.

L-R: Erejuwa Gbadebo, CEO, IREP Nigeria; Kenny McCrae, Managing Director, IREP Holdings and Femi Akintunde, Executive 
Director, IREP Nigeria /Group Managing Director, Alpha Mead Group, at the unveiling of IREP Nigeria in Lagos recently

international real estate so-
lutions provider that meets 
the needs of corporate ten-
ants from an international 
perspective,” he added.

There is growing need 
for international real estate 
service providers such IREP 
to participate fully in the 
commercial segment of the 
property market given the 
growing sophistication of 
Nigeria’s real estate archi-
tecture and the demand by 
corporate tenants for inter-
national standards.

 Femi Akintunde, Group 
Managing Director, Alpha 
Mead Group and Director 
at IREP, underscored  this 
need in his opening remar-
kets at the launch, stressing 
that  Nigeria has become a 
critical component of the 
global real estate market 
owing to the government’s 
commitment to attracting 
foreign direct investment 
(FDI) into the country.

“While the government 
continues to make frantic 
to efforts to lure FDIs into 
the country, the onus is on 
us as professionals to live up 
to the expectation of these 
foreign firms from a real 
estate perspective,” he said.

According to him, there 
is an appreciable number 

of global transactions in the 
real estate market world-
wide, but it’s quite disturb-
ing that Sub Saharan Africa 
is often seen as the black box 
in the scheme of things, as 
the players in the country’s 
real estate space have been 
slow to position the qual-
ity of their service to reflect 
global best practices.

“ This  l imitation in-
formed our decision to part-
ner with IREP which has the 
right pedigree, platform, 
network, focus to deliver 
premium real estate support 
services to clients across all 
sectors of the economy”, Ak-
intunde further explained.

To him, this partnership 
is a strategic one for the Al-
pha Mead Group, because it 
underpins the Group’s posi-
tion to be a business entity 
that specializes in provid-
ing quality, safe, secured 
and comfortable living and 
operating environment in 
terms of residential, office 
space, retail malls etc.

“For us, we consider this 
as our contribution to ease 
operational bottlenecks for 
international clients and 
create an enabling envi-
ronment for businesses to 
thrive from a real estate 
perspective”, he said.

Inyangete also believes 
that reduced transaction time 
between construction and 
sales of completed houses; 
relative assurance for build-
ing quality, provision of ad-
equate infrastructure and 

increased marketability of 
mortgage-backed securities 
can also enhance affordable 
housing delivery.

NMRC boss who spoke at 
a one-day workshop jointly 
organised by his company, 

Mortgage Warehouse Fund-
ing Limited (MWFL) and the 
Lagos State government as 
part of collaborative efforts 
at dealing with problems 
impeding affordable housing 
delivery, explained his argu-
ment on transaction costs.

According to him, there 
should be a maximum of 
five steps to register title; 
maximum time of 30 days for 
perfection of title; maximum 
perfection cost of 3 percent 
of property value; maximum 
of six months to foreclose on 
a property; maximum of 10 
percent of property value in 
total costs and Large-scale 
production of housing for N3 
million and less.

Nigeria has over 17 million 
housing deficit out of which 
Lagos, the country’s commer-
cial capital, harbours three 
million. For Lagos, therefore, 

the one-day workshop was 
instructive as it was aimed at 
identifying innovative financ-
ing solutions to address the 
three million housing deficit 
in the state and to provide its 
teeming citizens with afford-
able housing. 

The workshop, which had 
as theme, ‘Building an end 
–to-end Ecosystem for Af-
fordable Housing’,  was con-
vened to engender conversa-
tion with stakeholders that 
included mortgage lending 
banks chieftains, pension fund 
administrators, National Pen-
sion Commission (PenCom), 
mortgage brokers and housing 
developers in Lagos.

The forum identified the 
constraints of construction 
and mortgage financing with 
guaranteed off-take as major 
issues, believing that building 
an effective ecosystem makes 

access to financing easier as 
MWFL is positioned to bridge 
the gap through short term 
pre-financing (for a period of 
six months in the books of the 
member-mortgage banks). 
This is to be done prior to long 
term refinancing by NMRC 
which provides liquidity in 
both mortgage and housing 
markets for up to 20-year tenor 
to mortgage lending banks.

Sonnie Ayere, MWFL’s 
chairman, described the eco-
system as one that will propel 
mutual benefit to stakeholders 
and ultimately, the first-time 
home owner. “A significant re-
duction in the high interest rate 
to bridge the affordability gap 
as well as active contribution 
of both formal and informal 
sectors in pension funds cre-
ates an opportunity for more 
houses to be developed at af-
fordable costs.

Stories by CHUKA UROKO

Group worries over govt’s planned 
land enumeration in Epe
…seeks Ambode’s intervention, fair compensation

ETHEL WATEMI 
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…Plans for revolution of industries with AI, VR, robotics, blockchain

…creates SMS short code for 
nominating candidates

A
ccenture Nigeria is invest-
ing heavily in research and 
preparation for changing 
technology trends in relation 
to organisations and busi-

nesses.
The company recently demonstrat-

ed its technology capabilities to help 
businesses across different sectors in 
the country boost their productivity and 
efficiency through its recent innova-
tions and investments in Artificial Intel-
ligence (AI), Virtual Reality (VR), robot-
ics and blockchain.

The global management consulting 
and professional services company that 
provides a strategy, consulting, digital, 
technology and operations services, 
demonstrated its recent tech solutions 
to the media at its Lagos office.

Speaking to the media after the 
demo, Niyi Tayo, Managing Director of 
Accenture Nigeria said “Early this year, 
we predicted that in five years, more 
than half of consumers and enterprise 
clients will select products and services 
based on a company’s AI, instead of 
the company’s traditional brand. And 
in seven years, most interfaces will not 
have a screen and will be integrated into 
daily tasks. These two predictions alone 
strongly suggest that companies must 
act now on developing their AI Journey.

We want businesses in Nigeria – 
from banking to manufacturing, health, 

Accenture invests in 
technology of the future
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botic automation in many cases being 
a complement for human labor, rather 
than a direct substitute. He asserted 
that mundane tasks are the ones being 
automated. As such, he said, “Human 
effort becomes more valuable as it is 
focused on higher-level tasks, creativity, 
know-how, and thinking.”

Accenture early this year published 
a report, entitled the 2017 Technology 
Vision, which studied how artificial in-
telligence will affect banks going for-
ward. Over 600 of the world’s foremost 
bankers were surveyed and asked a 
series of questions about the new tech-
nology and how it’ll change the way 
banks operate internally and how they 
handle their customers externally.

According to the report, three quar-
ters of the bankers surveyed, four out 
of five to be exact, believe that AI will 
become the primary way banks interact 
with their customers. This is in relation 
to customer service, and these bankers 
see AI technologies such as chatbots 
becoming increasingly essential for 
banks in the not-so-distant future.

Experts and academics in the tech-
nology industry were also among the in-
dividuals surveyed, which demonstrates 
how thorough Accenture’s study into the 
effects of artificial intelligence on the fi-
nancial sector was. The bankers surveyed 
also agreed that AI would help to improve 
user interfaces and enable these compa-
nies to develop a more human-friendly 
customer service experience.

Similar reports were also conduct-
ed across different sectors across the 
world.

Stories by 
JUMOKE AKIYODE LAWANSON

Airtel Nigeria, telecommunications 
service provider has kick started the 
fourth edition of its flagship Corpo-
rate Social Responsibility (CSR) ini-

tiative, Airtel Touching Lives.
The initiative, which is aimed at promot-

ing the culture of giving amongst Nigerians, 
seeks to uplift the downtrodden and offer use-
ful support to less privileged people across the 
country. 

Since the commencement of the program 
in 2015, Airtel has provided practical help for 
thousands of Nigerians as well as communi-
ties and groups.

Speaking at a press conference in Lagos to 
announce the kick-off of Season 4 of the pro-
gram, Segun Ogunsanya, Managing Director 
and Chief Executive Officer of Airtel Nigeria, 
said the company is committed to helping the 
less privileged in the society in line with its vi-
sion of creating empowerment opportunities 
and making life better for Nigerians.

“Together, we all can make our society a 
better place if we join hands and collaborate to 
uplift the downtrodden around us. 

“While the Government and Non-Gov-
ernmental Organisations (NGOs) cannot do 
it all, we have a responsibility to contribute our 
quota to making Nigeria a better place for all,” 
he said.

He urged Nigerians to participate in the 
4th edition of the Touching Lives program by 
nominating causes and persons who require 
help. 

According to him, “the nomination pro-
cess is simple. Once you nominate an individ-
ual or cause, our team will review and assess 
the situation and determine if a follow-up visit 
will be required.

“You can nominate individuals or proj-
ects in your communities by dialing 367 or by 
sending an SMS to the Shortcode, 367. Also an 
email can be sent to touchinglives@ng.airtel.
com”  

 Airtel launched the Touching Lives initia-
tive three years ago and has so far recorded 
remarkable successes having restored hope 
of despaired individuals and families, saved 
many from the throes of death and empow-
ered many underprivileged Nigerians.

In 2017, Airtel Touching Lives was voted 
the most outstanding intervention in Stake-
holders’ Management by the jury of the pres-
tigious Sustainability, Enterprise and Respon-
sibility Awards (SERAS).

Aside Touching Lives, Airtel Nigeria has 
continuously embarked on several philan-
thropic initiatives aimed at impacting lives 
positively. Some of these key CSR initiatives 
include the Adopt-a-School program, Em-
ployee Volunteer Scheme, Airtel Five Days of 
Love Christmas program and other interven-
tions on health and the environment.

Airtel begins fourth 
edition of CSR 
campaign

DStv launches app for real-time tracking, management of installers

DStv recently launched an installer 
app, a web based management ap-
plications to make installation pro-

cess in Nigeria seamless for its customers.
The DStv Installer App is a management 

tool for assigning, monitoring, reviewing, 
troubleshooting and managing customer 
installations to ensure quality installation 
and better accountability.

With this new app which also has an 
offline feature, customers will be able to 
search for and book certified DStv installers 
closest to them, track

Speaking on the launch of the app, 

John Ugbe, Managing Director, Multi-
Choice Nigeria, said: “The DStv Installer 
app is the latest feature in MultiChoice 
Nigeria’s line of innovative services and 
products which benefit our partners and 
customers. The DStv installer app enables 
dealers to assign jobs to accredited install-
ers within a specific area, whilst ensuring 
that our customers benefit from reduced 
waiting times and the pre-knowledge of 
their installer’s identity.”

DStv has listed the benefit of the installer 
app to include; an improved business pro-
cess which reduces the manual operation 

of assigning an installer, tracking the installa-
tion and managing the installer. This in turn 
ensures reduced operational costs for the 
dealer, whilst also giving them the power to 
review and ensure all installations are done 
properly, and simultaneously guaranteeing 
a better customer experience.

Caroline Oghuma, Acting Head of Cor-
porate Communications, Multichoice Ni-
geria, who spoke to members of the press 
during the launch said; “we get so many 
complaints of the installation process and 
long waiting times, so we decided to use 
technology to make it easier for our custom-

ers to see the profile of exactly who they are 
booking, the installer’s location and man-
age every step of the process through this 
app.”

The installer app joins other innovative 
means and platforms through which cus-
tomers are aided with the DStv installation 
process. These include the DStv website 
and the DStv easy self-service platform 
www.eazy.dstv.com which gives customers 
the ability to clear error codes, pay for sub-
scription, find a DStv installer and upgrade 
or change packages, all from the comfort of 
the home.

construction, education, retail, secu-
rity, and other sectors to take advantage 
of the innovations we have created to 
improve their businesses. We believe 
as one of the biggest economy in Africa, 

the time to seize the future is now”, he 
enthused.

Responding to the myth that robots 
will lead to fewer jobs, Tayo said “there 
is clear evidence that points toward ro-
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A 
recent report re-
leased by Erics-
son has shown 
that although 
there is a high 

rate of mobile broadband 
penetration in the Africa re-
gion, especially in Nigeria 
and South Africa, the Sub-
Saran Africa market is likely 
to get only about two million 
5G subscriptions out of the 
expected one billion global 
subscriptions by 2023.

The November edition of 
Ericsson mobility report sug-
gests that North America will 
be leading with 37 percent of 
the global 5G subscriptions, 
followed by North East Asia 
with 34 percent and then 
Western Europe with 16 per-
cent of the global 5G sub-
scriptions by 2023.

Expected to be deployed 
first in dense urban areas, 5G 
will cover over 20 percent of 
the world’s population by the 
end of 2023. The first com-
mercial networks based on 
5G New Radio (NR) are ex-
pected to go live in 2019, with 
major deployments from 
2020. Early 5G deployments 
are foreseen in several mar-
kets, including the US, South 
Korea, Japan and China.

Explaining the findings to 
members of the press via vid-
eo call at the Ericsson head 

Video consumption con-
tinues to fuel mobile broad-
band traffic growth. The 
driving force behind video’s 
uptrend are the young mil-
lennials – those in the 15 to 
24 age bracket - who stream 
more than those over 45 years 
of age.

Streaming video in higher 
resolutions and an emerging 
trend of increased streaming 
of immersive video formats, 
such as 360-degree video, will 
have an impact on data traffic 
consumption volumes. For 
example, a YouTube 360-de-
gree video uses 4 to 5 times as 
much bandwidth as a normal 
YouTube video of the same 
perceived quality.

Experts say that the low 
percentage of 5G adoption in 
Sub Saharan Africa by 2023 is 
bad for Nigeria which is said 
to be a mobile first nation, 
as the country has a more 
youthful population and the 
report suggests that 5G is 
tilting towards meeting the 
needs of the millennial.

“Less than half of mil-
lennial smartphone users 
say their mobile broadband 
quality expectations have 
been met and over 30 per-
cent of millennial smart-
phone users name a factor 
beyond better coverage and 
speed as their most impor-
tant 5G expectation,” the re-
port states.

Sub-Saharan Africa, expected to get 2 million 
of 1 billion global 5G subscriptions by 2023
JUMOKE AKIYODE-LAWANSON
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NYSC launches online 
job portal with video 
CV feature

The National Youth Service 
Corps (NYSC) has for-
mally launched a national 

Curriculum Vitae (CV) bank 
and online job portal in-order 
to increase chances for higher 
education graduates to gain 
employment easily after youth 
service.

The job portal is an initiative 
of the NYSC Skill Acquisitions 
and Entrepreneurship Develop-
ment (SAED) program which 
has two major arms, entrepre-
neurship and employability.

According to SZ Kazaure, 
Director General, NYSC, this 
technological advancement in 
job application is consolidating 
the achievements of previous 
administrations and breaking 
new grounds, as “NYSC is the 
custodian of the largest pull of 
fresh graduates and is often vis-
ited by recruiters with requests 
for graduates to fill entry level 
positions in their organisations.”

Rob Giles, Head, Retail 
Banking Businesses, Diamond 
Bank, said that the bank is proud 
to be a part of this new innova-
tion which will in no small way, 
make recruitment for fresh 
graduates much easier.

Giles told BusinessDay that; 
“Whenever, there is a role for 
fresh graduates with no experi-
ence, we will be posting that 
on the NYSC portal first before 
anywhere else.”

“Nigeria has a 60 percent 
youth population under the 
age of 25 and about 68 percent 
unemployment rate, there can-
not be enough online portals to 
handle that and help showcase 
the youth and the best of their 
skills to be able to get access to 
the employable market.

Because of this, we work 
closely and partner with the 
NYSC through its SAED pro-
gram where we have been able 
to gather great skills and ideas 
particularly in the area of tech-
nology. So this new portal that 
allows them to further showcase 
themselves through video is very 
much encouraged,” Giles told 
BusinessDay.

Also speaking at the launch, 
Omomeme Odike, CEO, 
Gr8jobs.ng said; “Gr8jobs.ng is 
proud to be on board as partners 
because this initiative will speak 
to other parastatals in the coun-
try to take on technology.

NYSC also needs to continue 
updating and upgrading this 
system because technology 
changes continuously and is not 
static,” Odike said.

Employers will need to 
register on the nyscjobs.org 
portal, fill a due diligence form 
where the company name, 
vacancy details, contact details 
and other required fields must 
be filled and is thereafter open 
to application by interested and 
qualified applicants. Request for 
video CV can also be included in 
vacancy adverts.

Organisation launches new tech innovation: Cyber security solutions, security manager 

Comodo IT and se-
curity manager, a 
global innovator 
and developer of 

cybersecurity solutions has 
launched its new Secured-
Box product, targeted at 
protecting financial institu-
tions from attacks through 
Automated Teller Machines 
(ATMs) and Point of Sales 
(PoS) terminals.

 According to the compa-
ny, the solution is poised to 
provide a single consolidated 
dashboard of all devices that 
can act easily on technical is-
sues, report on current risks 
and cyber threats.

 Comodo is also partner-
ing with Tros, an indigenous 
IT solution company to offer 
its market leading portfolio 
of cybersecurity products 
including the SecuredBox to 
the enterprise and consumer 
markets in West Africa.

 Olumuyiwa Awosile, 
Managing Director, Tros 
Technologies, explained 
that this product prevents 
malicious attacks launched 
by scammers to steal per-
sonal data belonging to cus-
tomers.

 “Comodo was construc-

CHINYERE OKEKE tively and articulately pre-
pared, making it is one of the 
leading cyber security prod-
ucts in the world. They pro-
tect businesses around the 
world from malicious attacks 
which companies connected 
to the internet are normally 
exposed to.”

 Awosile further stated 
that Comodo’s IT and Secu-
rity Manager allows for con-
figuration of security policies 
and visibility into the security 
posture and health of your 
enterprise endpoints, while 
the ITSM Mobile Device 
Manager and Inventory Man-
ager allow for the remote pro-
visioning, configuration and 
control of android, iOS and 
Window devices.

 “Previously, organisa-
tions had to deploy multiple 
solutions to accomplish these 
tasks. Today, Comodo has 
so integrated these critical 
components under a single, 
unified cloud-accessible Ad-
vanced Endpoint Protection 
management platform”.

 “Being the world’s num-
ber one leading digital Cer-
tification Authority, Como-
do ITSM benefits from the 
world’s largest repository of 
signed applications, OS pro-
cesses, trusted publishers to 

quickly identify the known 
good.”

 “It is interesting to re-
veal that ComodoThreat Re-
search Labs (CTRL) visibilty 
into over 85 million AV us-
ers, provides key insight into 
known bad processes and ex-
ecutables. All other unknown 
processes and executables 
are automatically run in Co-
modo’s pending container 
technology. This henceforth 
provides a safe container 
for running unknown files 
while a verdict is being deter-
mined,” Awosile said.

 David Liff, Comodo SVP 
of Marketing, said; “From 
our very earliest beginnings 
Comodo has been commit-
ted to global businesses, of-
fering our security products 
and services to companies 
and individuals around the 
world. That is why we are 
so pleased to announce our 
newest partnership with Tros 
Technologies. Working To-
gether we will introduce the 
highest level of internet secu-
rity to West Africa. Being able 
to share information quickly 
and securely is crucial for 
economic growth in the 21st 
century and we know we can 
bring a new and higher stan-
dard to the region.”

L-R:  Dickson Onuoha, Zonal Director, Industrial Training 
Fund (ITF),presenting the “Best in Accepting and Training 
Students on SIWES for the Year 2017” Award to Eniye 
Alile, Group Head, Human Resources, CWG Plc at the ITF 
Interactive Forum held in Lagos recently.

office in Lagos, Niklas Heu-
veldop, Chief Strategy Officer 
and Head of Technology and 
Emerging Business, Erics-
son, said: “The latest report 
highlights trends in mobile 
subscription and data traffic 
growth, as well as the indus-
try’s effort to tackle the in-
creasing demands on mobile 
networks globally. In addi-
tion, the report examines the 
emergence of new use cases 
as network capabilities evolve 
– smartwatches, IoT alarms, 
and augmented reality-assist-

ed maintenance and repair, to 
name a few. As we prepare for 
5G, these trends will continue 
to set the agenda for the mo-
bile industry going forward.”

The increased adoption 
and necessity of internet ac-
cess and broadband can-
not be over- emphasised 
as subscriptions associated 
with smartphones now ac-
count for 57 percent of all 
phone subscriptions in the 
world and around 400 million 
smartphones were sold in the 
third quarter of 2017, which 

equates to 83 percent of all 
mobile phones sold in Q3.

According to the report, 
mobile data traffic is expected 
to surge by eight times during 
the forecast period, reach-
ing 110 Exabytes per month 
by 2023. This corresponds to 
5.5 million years of HD video 
streaming.

All regions maintain mo-
bile data traffic growth, with 
North America showing the 
highest average usage per 
smartphone, exceeding 7GB 
per month by the end of 2017.

…Diamond bank assures vacancy 
posting for fresh graduates on 
job portal

JUMOKE AKIYODE-LAWANSON



Parents and schools who have 
subscribed to SchoolsCom-
pass, an online schools’ 
search platform say it is mak-

ing search easier and increasing 
net enrolment, respectively as the 
platform hits 1, 000 schools milestone.

It is a widely held view among 
experts that providing information 
to citizens is a powerful tool for im-
proving public services. This view is 
particularly prevalent in the educa-
tion sector, where advocates claim 
that informing parents about school 
performance is key to improving 
school quality. Nigeria’s education 
sector is opaque because of the 
dearth of data.

“Nigeria’s education sector is one 
of the most opaque in world. Access to 
education data is almost non-existent 
and where they exist they are out 
of date, this makes thinking about 
education particularly difficult” said 
Pai Obanya, emeritus professor at the 
Institute of Education, University of 
Ibadan at BusinessDay’s 2017 Educa-
tion Summit.  With SchoolsCompass, 
this trend seems to be reversing be-

Teachers require retraining to facilitate 
development of twenty-first century skills

E
xperts say teachers in Ni-
geria need urgent retrain-
ing to help them develop 
twenty-first century skills 
such as collaboration and 

teamwork, creativity and imagina-
tion, critical thinking and problem 
solving, consequently help students 
do same.

In its Education For All (EFA) 
Global Monitoring report of 2005, the 
United Nations Children Emergency 
Fund acknowledged (UNICEF), 
stated “it is commonly presumed 
that formal schooling is one of several 
important contributors to the skills of 
an individual and to human capital. It 
is not the only factor. Parents, individ-
ual abilities and friends undoubtedly 
contribute. Schools nonetheless have 
a special place, not only because edu-
cation and ‘skill creation’ are among 
their prime explicit objectives, but 
also because they are the factor most 
directly affected by public policies.”

Recent technological advances 
have affected many areas of life: how 
people communicate, collaborate, 
learn, and, of course, teach. Along 
with that, those advances neces-
sitated an expansion of vocabulary, 
producing definitions such as digital 
natives, digital immigrants, and the 
“21st-century teacher.” Some teach-
ers are yet to start swimming with 
the tide.

“A twenty-first century teacher is 
somebody who can develop skills that 
are needed now, not skills that were 
needed in the past. Some schools are 
operating as if nothing has changed 
in the world. Some schools are still 
in the nineteenth century. This is not 
fair because parents pay tuition and 
should get value for money” Agata 
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Wiliam, CEO of www.whybluesky.
net, a polish organisation dedicated 
to driving education through chil-
dren’s curiosity and teacher training 
told BusinessDay in an exclusive 
interview.

 Wiliam added “we changed our 
focus to teachers and skills because 
schools are still focused on topics. 
They push a lot of information into 
children’s head and these bits of in-
formation are not useful if you cannot 
think critically. Critical thinking is the 
first skill we want to develop. Then 
come communication, collaboration 
and creativity. If you have these four 
skills you are ready to operate in the 
contemporary job market.”

In twenty-first century learn-

ing environments, students have 
stopped been mere consumers 
but have also become producers. 
Today’s students have the latest and 
greatest tools; yet, the usage in many 
cases barely goes beyond commu-
nicating with family and friends via 
chat, text, or calls.

Even though students are now 
viewed as digital natives, many are far 
from producing any digital content. 
While they do own expensive devices 
with capabilities to produce blogs, 
infographics, books, how-to videos, 
and tutorials, just to name a few, in 
many classes, they are still asked to 
turn those devices off and work with 
handouts and worksheets.

Sadly, often times these papers are 

simply thrown away once graded. 
Many students don’t even want to do 
them, let alone keep or return them 
later. When given a chance, students 
can produce beautiful and creative 
blogs, movies, or digital stories that 
they feel proud of and share with 
others. 

Tunji Abimbola, director of educa-
tion at TMAB Education Consulting 
and former special adviser to the 
Ogun State Governor on Education 
contended, “for starters, teacher 
training curriculum is obsolete. I was 
awarded a bachelor’s degree in Edu-
cation from the University of Ibadan 
over 30 years ago. Three decades on, 
the curriculum has not significantly 
changed. 
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SchoolsCompass makes search easier 
for parents, increases net enrolment

cause it seeks to provide education 
data to help parents make informed 
decisions about which schools to 
send their wards to.

What this means on one hand 
is that parents who subscribe to the 
services of SchoolsCompass have 
access critical information about 
the facilities, curriculum, school 
environment, teaching method and 
team of teachers among others be-
fore deciding which school to send 
their wards. It takes away the initial 
physical stress of having to visit the 
schools personally and helps narrow 
down the search according to what 
each parent wants.

“My child was home schooled till 
he was four years because I couldn’t 
trust any school to take care of him 
adequately given that he was fragile. 
But when it was time to enrol him into 
primary school, I found Schoolscom-
pass and was glad there was a tool 
like that online. It helped me narrow 
my choice and I eventually found a 
school where the teachers were gentle 
and careful” said Tolu Olaleye, a par-
ent who lives in Lagos.

A renowned Nigerian-born 
and United States-based 
lrofessor, Toyin Falola has 
advised Managers of Nigeri-

an universities to update their current 
curricula and design their vocational 
programmes into degree courses in 
order to reduce the increasing rate of 
unemployment in the nation.

 He gave the advice while deliver-
ing the 7th Convocation Lecture of 
Adekunle Ajasin University, Akungba 
Akoko, Ondo State, titled, “Nigerian 
Universities and Youth Empower-
ment”. 

Falola said, “It is about time Nige-
rian universities updated their cur-
ricula to meet up with the demands, 
thoughts, and urgencies of the pres-
ent and serve the need of their 
immediate and global societies by 
introducing more practical aspects 
into courses in the universities.

 “The curricula have to reflect 
state-of-the-art concepts in order 
to be relevant in the contemporary 
dispensation. That is, they have to 
shift from conventional teaching 
techniques; adopt technological ma-
terials and approaches in knowledge 
delivery; customize programmes to 
suit the interests and capabilities of 
individual students; and inculcate 
the importance of developing start-
ups to encourage independence and 
creation of more jobs.”

 “In a regressive economy as Nige-
ria’s, there is also the need to equip 
students with empowerment and 
entrepreneurial skills so that they 
could have something to, at least, 
subsist on after the completion of 
their university education.

 “In fact, in many advanced coun-
tries in the world, skills like photogra-
phy, fashion designing, shoemaking, 
graphic design and printing among 
others are already being taught as 
vocationally oriented degree courses. 
It is therefore a good idea if this is 
replicated in Nigerian universities. It 
is high time some of these skills are 
designed into degree courses. This is 
one viable way of ‘exploring alterna-
tive degree formats’.”

He advised universities to, through 
courses under general studies, help 
the students to work on their generic 
skills and attributes which required 
by employers, which include having 
the right attitude and work ethics, 
proper and effective communication 
skills (including writing), managing 
relationships, emotional intelligence, 
respect for authority, and grooming 
and etiquette.

 

Update curricula, 
build skills acquisition 
into degree courses, 
don urges varsities

YOMI AYELESO, Akure

 L-R: Adedotun Sulaiman, chairman, Corona Schools Trust Council; Adeyoyin Adesina, Chief Executive Officer, Corona 
Schools Trust Council; Niyi Yusuf Chairman, Corona Secondary School board member, and Chinedum Oluwadamilola, 
the Principal, Corona Secondary School, Agbara; during the School’s 2016/2017 Academic year Speech and Prize-giving 
day to mark its 25th anniversary, held in Agbara, Lagos, recently.

Corona secondary school, 
Agabara has recently rolled 
out drums to celebrate a 
silver jubilee of providing 

quality education to the bulging 
young Nigerian population and the 
Goethe Insitut approval to teach Ger-
man language, recently.

Nov. 19 and 20 at Corona were 
designed to mark twin events: com-
memoration its silver jubilee/com-
missioning of Corona Secondary 
School, Agbara as a Pasch-Schule of 
the Goethe Institut and the 2016/17 
Speech and Prize-giving day. This 
drew in education subject matter 
experts and experts in various fields 
of endeavour.  Some these included: 
Samuel Odewumi, Dean, School of 
Transport, Lagos state University; 
Niyi Yusuf, chairman, Corona Schools 
Trust Council; Adedotun Sulaiman, 
chairman/guest speaker of the event 
and Peter Okebukola, former execu-
tive secretary of the National Universi-
ties Commission and Pro Chancellor, 
Crawford University.

The Speech and Prize-Giving Day 
is a yearly event in Corona Secondary 
School, Agbara set aside to celebrate 
and recognise students and members 
of staff for their excellence, achieve-

At 25, Corona secondary gets Goethe Institut approval to teach German language

ments and good conduct all through 
the previous academic year. For the 
German language commissioning 
from the Goethe Institut were Ingo 
Herbert, the Consul General, Ger-
man Consulate, Lagos and Friederike 
Möschel, the Director, Goethe Insti-
tut, Lagos. This makes Corana Agbara 
the second Pasch-Schule (partner 
school) in Nigeria.

Briefing journalist on the school’s 
exploits in the past 25 years, the prin-
cipal Chinedum Oluwadamilola, who 
has been with Corona Schools Trust 
Council since 1994, said the school 
has continued  to stand tall over the 
years  by maintaining its culture of 
excellence among staff and students, 
evidenced by the quality of results 
and graduates it has produced over 
the years.

“Corona Secondary School is 
the only Secondary School of Co-
rona Schools Trust Council. The 
Council stands for providing ‘World 
Class Education.’ Being a Trust the 
ownership structure is different and 
because of this, the school does not 
have a proprietor. So every teacher 
is a stakeholder and we always bear 
this in mind that whatever ‘I do, I do 
it for myself.’ 
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Speaking, leadership skills speedup success

Nigerians,  espe-
cially political and 
corporate leaders 
have been urged to 

develop their public speaking 
and leadership skills in order 
to remain relevant.

This was the submission 
of members of Toastmasters 
International District 94, at a 
just concluded district execu-
tive council meeting held at 
Eko Hotel and Suites Victoria 
Island.

The two days event entitled 
‘Repositioning for Maximum 
Impact and Leadership’  that 
had in attendance members 
and delegates from other 
West African countries – both 
Anglophone and Franco-
phone, they all agreed,  for any 
individual to be successful, it 
is important to communicate 
effectively as this is the only 
way to get others on your side 
and be seen, admired and 
respected as a leader.

 Speaking to BusinessDay, 
Issoufou Zongo, the District 
Director, said, “most leaders 
today are often evaluated by 
their abilities to speak effec-
tively. If you listen to effective 
leaders, one of the skills they 
possess is their ability to speak 
in public, learning the art put 
you at the pedestal of success.

 According to him since he 
joined the club over six years 
ago he has been able to master 
the art. “Like most people I 
used to be terrified of public 
speaking. Just the thought of 
public speaking was enough 
to upset my stomach. But with 
a little guidance and regular 
practice I have been able to 
tackle my fear of public speak-
ing and now I regularly speak 
at local meetups and I also put 
on seminars.”

 For Chimaobim Ezife the 
chairperson of the local or-
ganizing committee, “one 
can be a great person with 
an amazing experience, but a 
very boring speaker, without 
the necessary skills to move or 
motivate the audience.”

 He noted further that to 
touch people and make an 
impact, there is need to be 
authentic, humble, and have 
a lot of charisma. “this art is as 
important as ever for business 
leaders because being an ex-
cellent speaker can motivate 
an entire workforce, unleash 
a wealth of new possibilities, 
and even rouse a generation.”

 Welcoming his fellow 
Toastmasters, Ezife enjoined 
all not to relent in developing 
capacity for the service of the 
community in West Africa 
even as they continue to strive 
for excellence. 

“Toastmasters is the fast-
est growing platform in Africa 
that provides a solid frame-
work for leadership and com-
munication, even as it plays 
a vital role in personal and 
professional development.

 Abayomi Aiyesimoju, 
Division F Director of the 
district– while giving advise 
on how to speak flawlessly 
he said, ” before you speak 
consider do you want to chal-
lenge them, reassure them or 

DAVID IBEMERE inspire them? Then tailor your 
structure accordingly”

 “If you can stand up and 
deliver a well-thought out 
speech that resonates,” he 
says, “you achieve instant rec-
ognition and add momentum 
to further your purpose and 
help others achieve theirs,” 
he added

 In his Keynote address 
Amaechi Okobi, a marketing 
and communications profes-
sional stressed further that 
leadership is when a group 
of people are convinced and 
believe the leader cause and 
are willing to go the whole 
nine yards with him.

 He therefore urged that 
Africans should begin to har-
ness speaking and commu-
nications skills to effectively 
change the world perception 
of Africa with particular em-
phasis on Nigeria.

 “Communications have 
become the two most coveted 
skills in recent times, Toast-
masters is a diamond that is 
available for everyone.” he 
stressed.

New leadership book delivers insight to drive personal, 
entrepreneurial, organisational transformations

A 
n e w  b o o k  o n 
Leadership, peo-
ple management 
and self-develop-
ment has been 

launched.
Ngozi Adebiyi, the CEO 

and Lead Consultant of the 
boutique Human Resource 
(HR) Consulting & Coaching 
firm, OutsideIn HR and author 
of the new book “Grow!” pre-
sented it to the public, Dec 7 at 
Ikoyi, Lagos. It is a compilation 
of resounding and life chang-
ing articles.

“I’m an accidental author 
I have to say because when 
I started writing articles in 
2015 I had no idea they would 
morph into anything beyond 
articles, I just kept writing 
up until sometime in July 
this year when the thought 
came to me to pull every-
thing together into a book. 
When I then decided to go 
for it, I counted the articles 
and they were 88 in number, 
I said to myself, okay, this is 
book material” Adebiyi said 

at the book launch.
Referred to as “an amaz-

ingly insightful book” by Seyi 
Bickersteth, the former Chair-
man of KPMG Africa, the book 
“Grow!” is a piece that reads 
both as an invitation and a 
guide at the same time. It 
speaks directly to people look-
ing to make a difference, move 
mountains and become more 
impactful in their career, work-
place and at entrepreneurial 
endeavours.

Adebiyi’s passion and de-
sire to see people, organisa-
tions and the society make 
positive shifts is evident in the 
words she carefully and accu-
rately captures in the chapters 
of this book. In a succinct way, 
she sheds light on how to ef-
fectively grow regardless of the 
field you operate in.

She masterfully weaves eti-
quettes, culture and character 
traits, illustrating the balance 
and wisdom she’s gathered 
from her rich and well deco-
rated career as an HR expert 
& Consultant having worked 
with several leading firms such 
Arthur Andersen, Guinness, 
KPMG & Reckitt Benckiser.

The best gift for the year 
end and the perfect manual for 
the New Year, Grow’s reader-
ship cuts across cadres and hi-
erarchies and is set to refresh, 
realign and reenergise all that 
engage with it.

Seyi Bickersteth who wrote 
the foreword had this to say 
about Grow! - “I spent 38 years 
of my working career at Ander-
sen and KPMG. During this 
period, I was Chief Executive of 
those firms for 20 years.

In retrospect, my leader-
ship at these two outstanding 
firms would have been better 
enhanced if I had the benefit of 
reading Ngozi Adebiyi’s amaz-
ingly insightful book “Grow”.

“Grow” contains practical 

  L-R: James Kayode Naiyeju, past president, Chartered Institute of Taxation of Nigeria (CITN)/special 
guest of honour; Cyril Ede, president, CITN, and Teju Somorin, past president, during the 2017 CITN 
annual dinner, awards and fellowship confirment in Lagos.

The Chartered In-
stitute of Taxation 
of Nigeria (CITN) 
has inducted 480 

members at its 37th Induc-
tion Ceremony, in Lagos, 
and mandated them to 
go about their practice 

as tax professionals with 
integrity.

“It is pertinent to empha-
sise at this juncture that this 
noble institute also expects 
high level of professionalism 
coupled with honesty and in-
tegrity from all of you. As new 
blood into professional family, 
the CITN expects fresh ideas 
which would complement the 
efforts of the Institute in en-

CITN inducts 480 members, emphasises professionalism
STEPHEN ONYEKWELU 

advice for running an organ-
isation, managing careers 
and succeeding in today’s 
complex and dynamic work-
place.”

Temitope Fajingbesi-Balo-
gun CEO of House of Ganiyah 
and best-selling author con-
tended Grow is the book for 
entrepreneurs, managers and 
employees who don’t want to 
fit in, but want to stand out. It 
is for purpose driven leaders 
who have no desire to copy, 
but want to excel and shine 
as originals in today’s com-
petitive world. It is inspiring, 
relevant, relatable and most 
importantly an essential tool 
for personal and business 
growth.

Jubril Saba, HR Director at 
a leading organisation views 
“Grow” as an invitation, the 
language and style in which 
it is written feels like an invite, 
one which is calling the recipi-
ent to ‘dare’ to be different in 
how they lead themselves 
first and foremost and then 
perhaps how they might lead 
others. What he took away, 
and hopes readers find in the 
gift that this writing offers is 
the reflective surface it offers.

MAPOLY lecturer bags Ph.D 
from Universidad Aldersgate

Olabode Olatu-
bosun Osifeso , 
a lecturer in the 
Science Labora-

tory Technology Depart-
ment, Moshood Abiola Poly-
technic, Abeokuta, Ogun 
State  excelled in his doctoral 
studies and bagged Doctor of 
Philosopy (Ph.D)  Degree in 
Environmental Management 
and Ecotoxicology at the 
4th Edition of the European 
Professional Doctorate Con-
vocation held at the Palm, 
Atlantis, Dubai on the 11th 
of November, 2017.

Neill’s Thompson, the 
President of Aldersgate Col-
lege, Ireland who had written 

over 110 academic papers in 
Strategic Journals delivered 
the graduation speech.  Don 
Prasad, the Chairman of 
Aldersgate Consortium and 
Vice President of Universi-
dad Aldersgate talked about 
‘ Doctorate Power Beyond 
Academic Success’.

Prasad charged the PhD 
recipients to work harder 
and not smarter than their 
colleagues in their service to 
humanity.  The professional 
and academic journey of 
Osifeso  Olabode, a PhD De-
gree recipient from  Nigeria, 
his contribution to society 
and intellectual achieve-
ments  were recognised 
through several accolades 
and awards won by him. 

Olabode Osifeso had a 
Bachelor of Science De-
gree in Biochemistry from 
University of Ibadan. He 
had three Master’s Degrees 
in Biochemistry, Business 
Administration (Marketing 
Management) and Environ-
mental Management from 
University of Ibadan, Lagos 
State University and Univer-
sity of Lagos respectively.

He is a member of the So-
ciety of Toxicology, Chemical 
Society of Nigeria and Insti-
tute of Chartered Chemists of 
Nigeria among other Profes-
sional Associations. Olabode Olatubosun Osifeso

shrining a viable tax system for 
our beloved country, Nigeria” 
said Simon Kato, Chairman, 
Membership and Professional 
Conduct Committee of the 
CITN, during the induction 
ceremony.

This is coming at a time 
when various tiers of govern-
ment are intensifying effort 
to mobilise more revenue. 
In the course of the year, 

government has initiated 
policies intended to shore up 
government revenue through 
taxes. During the year, the 
revised National Tax Policy 
was approved by the Federal 
Executive Council (FEC). The 
introduction of the Voluntary 
Asset and Income Declara-
tion Scheme (VAIDS) in July 
was another vital step to-
wards increasing the tax base.
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N
igerian Na-
t i o n a l  P e -
t r o l e u m 
Corporation 
(NNPC) has 

announced that part of it 
programme for 2018 would 
include very aggressive co-
operation from the interna-
tional community in sup-
porting activities through 
technical and financial col-
laboration.

The corporation dis-
closed that alternative 
financing approach had 
yielded positive results and 
helped to renew investors’ 
confidence resulting in a 
boost in Foreign Direct In-
vestments in Nigeria.

Maikanti  Bar u,  The 
Group Managing Director 
called on foreign investors 
to partner with the Corpo-
ration in its multi-billion 
dollar projects expected to 
come up in 2018.

Baru, who made the call 
in London at the Forbes 
Award on him, said the Cor-
poration would be involved 
in a number of projects 

NNPC plans aggressive foreign partnerships for 2018
which would require inter-
national collaboration.

In a statement signed 
by Ndu Ughamadu, Group 
General Manager, Group 
Public Affairs Division, Baru 
listed some of the mega 
projects that would be 
launched in the coming 
year to include: Bonga SW/
Aparo; Zaba-zaba; Bosi; the 
7 critical gas projects and 
gas pipelines; NLNG Train 
7 plus expansion; possible 
divestment of Government 
Equity in JV and develop-
ment of modular refineries 
amongst others.

According to him, “To-
day, the confidence of in-
vestors is being restored, 
thanks to good governance 
provided by this adminis-
tration”.

Baru further said that 
international collabora-
tion between the NNPC 
and its partners was fast 
yielding results, adding 
that within the last three 
(3) years, NNPC had se-
cured about $3.7bn alter-
native financing agree-

ments aimed at sustain-
ing and increasing the 
national daily production.

Baru observed that the 
financing arrangement had 
also deepen the participa-
tion of local banks in fund-
ing the Upstream Sector as 

it the funds were syndicated 
from both local and Inter-
national banks as well as 
lenders.

He commended the lo-
cal and international lend-
ers and the Joint Venture 
partners for their continued 

faith in Nigeria and their 
support towards providing 
the funding.

Meanwhile NNPC says 
577 firms have indicated 
interest to secure the insur-
ance renewal contract for its 
oil and non-oil assets.

In a statement signed by 
Ndu Ughamadu, its spokes-
man, the corporation said 
the bidding is part of its 
efforts to ensure transpar-
ency.

According to the state-
ment, Modupe Bameke, 
NNPC group general man-
ager, risk management and 
insurance, said the bidding 
is also a requirement of the 
Bureau of Public Procure-
ment (BPP).

“The essence of this pub-
lic bid opening is to en-
sure that the Corporation 
complies strictly with the 
provisions of the Bureau 
of Public Procurement Act 
(BPP),” the statement read.

“All the bids will be 
opened in the presence of 
everybody to ensure that 
all entries are properly cap-

Those that know in 
the power sector are 
of the opinion that 
Nigeria’s challenge 

in the power sector has noth-
ing to do with situating the 
problem but everything to do 
with implementing solutions 
as identified over time.

They observed that over 
the years, issues around poor 
infrastructure, lack of suf-
ficient funding, failure by the 
executive arm of government 
to pay for power, security have 
remain a recurring problem 
in the power sector.

To them despite the con-
certed efforts by successive 
government to tackle the 
power sector challenges, the 
problem appears to be more 
man-made than engineering 
or technical.

Ayodele Oni insists that 
as a first step towards resolv-
ing the financing challenges 
facing Disco operations, Core 
Investors, in line with their 
performance agreements, 
need to urgently capitalise 

disco operations by the in-
jection of “patient” capital 
by way of long-term debt or 
equity.

Oni said it is imperative 
that Core Investors inject 
significant patient capital 
to address the challenges 
mentioned above. Short-
term debt or borrowings will 
not suffice and only serve to 
exacerbate the financing and 
operational challenges.

Wumi Iledare, an industry 
expert opines that under-
pinning any debt or equity 
capital raise is a sustainable 
and cost reflective electricity 
tariff and a long-term tariff 
path. Without cost reflective 
electricity tariffs, the electric-
ity sector is not likely to attract 
and sustain the much needed 
investments.

“The entire electricity sec-
tor is faced with huge revenue 
shortfalls. The implementa-
tion of cost reflective tariffs, 
access to long-term debt capi-
tal and equity injection, will 
still not address the revenue 
shortfall to the system in the 
short term”, he said.

Industry close watchers 

maintains that Discos are 
encouraged to adopt off-
balance sheet funding solu-
tions to fund key capital items 
such as metering, network 
expansion and embedded 
generation.

Off-balance sheet funding 
solutions include outsourcing 

Kelechi ewuzie

Stakeholders insist on policy implementation to resolve power sector challenges

… Promises transparency as 577 firms bid for renewal contract
tured in line with the trans-
parency principle of the 
NNPC.”

Shehu Liman, group 
general manager, supply 
chain management, said the 
public opening bids mea-
sure is aimed at providing 
a level playing field for all 
bidding companies.

“The idea is to select 
broking and insurance com-
panies that are credible and 
capable with track records 
of performance. What this 
means is that we are going to 
eliminate all those transac-
tions that are not necessary,” 
he said.

A breakdown showed 
that 245 brokers tendered 
for oil assets, 251 brokers 
tendered for non-oil assets 
while 37 insurance compa-
nies tendered for oil assets 
and 44 tendered for non-oil 
assets.

Representatives of the 
companies which tendered 
bids applauded NNPC for 
sustaining the culture of 
transparency and account-
ability through the exercise.

meter financing and opera-
tions and vendor financing. 
Discos also need to start look-
ing at franchising opportuni-
ties, particularly in rural areas 
or areas with high losses.

“The rationale for fixed 
charges must be understood 
by electricity customers. Re-

gardless of energy flow, there 
are huge fixed costs to the sec-
tor, which must be recovered 
through fixed charges. Fixed 
charges also provide some 
level of guaranteed revenue to 
the sector” they added.

Experts in the power sec-
tor pointed out that the ex-

ecutive arm of government 
has failed in some of its key 
promises and has not pro-
vided sufficient explanation 
to the Nigerian populace.

According to them, “Gov-
ernment promised to en-
sure a substantial increase 
in the capacity of the grid 
such that enough electric-
ity would be wheeled along 
the transmission network to 
ensure that the generation 
companies could send suf-
ficient power whilst the Dis-
cos would receive enough 
power for distribution in 
order to generate sufficient 
electric power.

‘‘It was only recently that 
the grid expanded by about 
40%, effect of which had been 
that the Discos could not 
receive sufficient power and 
consequently generate suf-
ficient income to service the 
remaining parts of the electric 
power supply value chain’’.  
Industry analysts are worried 
that government has failed 
to honour any of its com-
mitments to investors as the 
issues of improvement in gas 
supply have not materialised.

Maikanti Baru

L-R: Pauline Tallen (OFR), former deputy governor of Plateau State and erstwhile Minister of State for Science 
and Technology; Gimbiya Dogara, wife of the speaker, House of Representatives; Aisha Buhari, First Lady/
Wife of the President and Segun Adebutu, chairman/CEO, Petrolex Oil & Gas Limited Segun during the 
First Lady’s tour of the 300-million-litre Petrolex tank farm in Ibefun, Ogun State, to be commissioned today.
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S
ecuring adequate 
electricity drives 
economic oppor-
tunities, increased 
health, and devel-

opment across Africa. The 
U.S. African Development 
Foundation (USADF) and 
All On came together to co-
create a new public-private 
partnership to increase ac-
cess to power in Nigeria. We 
stand excited to announce 
this partnership today.

More than half the popu-
lation of Nigeria, that is 95 
million people, lack access to 
electricity. For those who do, 
they often suffer from power 
outages and blackouts. The 
lack of reliable, affordable 
and sustainable access to 
energy affects everyday life 
in Nigeria, including the abil-
ity to do business, ultimately 
hindering economic growth.

On December 7, 2017 
my organisation, privatisa-
tion  the U.S. African Develop-
ment Foundation announced 
an innovative new partner-
ship with All On, an impact 
investing company seeded 
by Shell Corporation which 
works to increase energy ac-
cess in underserved markets 
in Nigeria, in particular in the 
Niger Delta.

The Niger Delta, a region 
too often known for headlines 
featuring conflict and insecu-
rity, might seem a challenging 

Leveraging public-private partnerships to 
increase energy access in Nigeria

environment for tackling en-
ergy poverty. Yet from work-
ing on the ground in the Delta 
since 2013, USADF knows 
there is potential to fill the gap 
where the market has failed to 
reach and communities have 
been left behind.

USADF invests in un-
derserved communities in 
frontier markets and post-
conflict areas, from the Sa-
hel to Africa’s Horn, that are 
often overlooked by “tradi-
tional” investors and even 
donors. But to USADF, this 
doesn’t mean they aren’t 
investment-worthy. USADF 
believes strongly in the value 
of public-private partner-
ships, investing in local ener-
gy enterprises with “blended 
finance” solutions– the idea 
that combining USADF’s 
grant dollars with private 
sector funding in the form of 
loans and equity can produce 
results that are greater than 
the sum of its parts.

Companies like Green 
Village Energy (GVE), a Nige-
rian mini-grid development 
company founded by two 
young engineering graduates 
started with a $100,000 grant 
through the Off-Grid Energy 
Challenge to catalyse growth 
and develop a solar mini-
grid in the Delta. Since this 
beginning GVE achieved new 
heights, powering more than 
2,000 households in Nigeria. 

GVE secured financing of $1.2 
million from Nigeria’s Bank 
of Industry (BOI) to replicate 
their mini-grid network in six 
new communities.

The USADF-All On part-
nership invests start-up 
capital in companies like 

GVE, companies with huge 
potential that only lack the 
seed funding to grow. Each 
year, the partners will jointly 
provide up to $1 million in 
funding for up to ten African-
owned enterprises working 
in Nigeria. Each of USADF’s 

grant dollars will leverage a 
1:1 contribution from All On 
in the form of convertible 
loans and/or an equity stake 
in the recipients’ organiza-
tions.

From All On, recipients 
will benefit from access to 
convertible loans at reason-
able interest rates, with sizes 
and tenors that are appropri-
ate for local small-scale off-
grid energy start-ups. USADF 
will contribute $100,000 in 
seed capital and local tech-
nical assistance to each re-
cipient, giving each business 
a lower-risk period during 
a time when many young 
companies face their greatest 
challenges, whether import-
ing their first container of so-
lar home systems or connect-
ing their first 100 customers 
to a mini-grid.

USADF sees first-hand 
the effect that off-grid energy 
can have on communities 
and businesses throughout 
Nigeria. In two rural villages 
in Kaduna State, northern 
Nigeria, USADF invested in 
Sosai Renewable Energies 
Limited to install two solar-
powered mini-grids which 
generate power for lighting 
and solar tunnel drying.

 Solar electricity allows 
farmers, many of whom are 
women, to dramatically in-
crease their yields of red pep-
pers, a local cash crop, by 

The Petroleum Tech-
nologies Association 
of Nigeria (PETAN) 
has honoured Shell 

companies in Nigeria with 
the Aret Adams Award for 
Excellence in recognition of 
their “outstanding contribu-
tions to the development of 
local content in the Nigerian 
oil and gas industry.”

PETAN, comprising 89 
indigenous companies in 
the upstream sector of the oil 
and gas industry, announced 
the recognition at the 2017 
award night in Lagos, the 3rd 
corporate laurel to be won by 
Shell from the organisation.  
Shell had won PETAN’s Local 
Content Operator of the Year 
awards in 2013 and 2015.

Bank-Anthony Okoroafor, 
PETAN President, speaking 
at the awards ceremony, ac-
knowledged the leadership 
role of Shell Companies in 
Nigeria in local content devel-
opment and said the award 
was well deserved. He added, 

“Indigenous companies look 
to leveraging growth opportu-
nities in the industry.”

Speaking later, Bayo Oju-
lari, the Managing Director 
of Shell Nigeria Exploration 
and production Company Ltd 
(SNEPCo), who represented 
Shell companies in Nigeria, 
thanked PETAN for the rec-
ognition.

He said: “At Shell, we see 
local content as a critical 
business enabler, not just a 
regulatory requirement, and 
that is why we took cogent 
steps to encourage com-
munity and Nigerian con-
tractors even before the Ni-
gerian Oil and Gas Industry 
Content Development Act 
was enacted in 2010. Today, 
these steps have matured 
as contracts and funding 
and other capacity building 
initiatives as well as highly 
rewarding collaborative en-
gagements with Nigerian 
oil and gas professionals in 
Scotland and suppliers in 
China. We are pleased that 
the milestones have been 
recognised by PETAN and 

other organisations.”
The Lagos event also fea-

tured awards to other inten-
tional oil companies and 
Nigerian service providers.

Shell Companies in Nige-
ria awarded 94% of their total 
number of contracts to Nige-

 OlusOla BellO

PETAN honours Shell for Nigerian content development

drying peppers, while at the 
same time local businesses 
are expanding and diversi-
fying. Drying on the newly 
installed Innotech 18 Meter 
Tunnel Solar Dryer, this year’s 
pepper crop is expected to in-
crease the incomes of region’s 
farmers by 30 percent.

Many local entrepreneurs 
use the electricity to power 
businesses which could never 
have been possible before. 
“With this light, I can now 
diversify and augment my 
income,” says Gaffar Yau, a 
local business owner. He has 
decided to expand his kiosk 
to include a solar charging 
business, as well as to buy a 
refrigerator to sell cold drinks.

Enterprises like Sosai 
Renewable Energies dem-
onstrate that projects with 
potential to scale do not just 
exist just at the multi-million 
dollar scale, but also at the 
off-grid level. By combining 
USADF grant dollars with 
private sector funding, we 
can increase impact and grow 
local enterprises working to 
bring affordable energy solu-
tions to all Nigerians. USADF 
proudly works with All On to 
create the new access to elec-
tric power to create new op-
portunities in communities 
in Nigeria and across Africa

Glin is President/CEO of 
the U.S. African Development 
Foundation

rian companies in 2016, with 
the total value amounting to 
$0.74 billion.

In a related development, 
110 persons have completed 
the Shell/PETAN Internship 
Programme designed to sup-
port efforts towards tackling 

the shortage of competent 
manpower in some critical 
disciplines in the oil and gas 
industry, with emphasis on 
geology and engineering.

Speaking at the gradu-
ation of the third batch of 
the programme in Port Har-

court on Thursday, Manag-
ing Director of The Shell 
Petroleum Development 
Company of Nigeria Limited 
(SPDC) and Country Chair, 
Shell Companies in Nigeria, 
Osagie Okunbor, said the col-
laboration with PETAN was 
targeted at fresh graduates 
on an annual basis. “This is 
achieved through exposure 
to rich technical on-the-job 
work experience, designed 
to equip the participants with 
practical industry experience 
and to position them more 
favourably for employment 
after the 12-month intern-
ship,” he said.

Represented by the Gen-
eral Manager External Rela-
tions, Igo Weli, the SPDC MD 
also announced the com-
mencement of the fourth 
batch of the programme.

The Shell/PETAN In-
ternship Programme com-
menced in 2014 and about 
50 percent of the 110 benefi-
ciaries from the first to third 
batches have been employed 
by some PETAN member 
companies.

Igo Weli, General Manager External Relations, The Shell Petroleum Development Company of Nigeria 
Limited; Bank Anthony Okoroafor, President, Petroleum Technologies Association of Nigeria (PETAN); Bayo 
Ojulari,  Managing Director, Shell Nigeria Exploration and Production Company (SNEPCo) and Austin Uzoka, 
SNEPCo’s Nigerian Content Manager, at the PETAN Awards Ceremony in Lagos.
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E
cobank Transnational 
Incorporated, (“ETI”), 
the Lomé-based parent 
company of the Eco-
bank Group, reported a 

third quarter result that beats ana-
lysts’ expectation amid a volatile 
and tough operating environment.

This means lender’s consistent 
and steady dividend payment 
means its shareholders are drink-
ing from the golden goblet.

If ETI were a local bank, its 
N6.40 trillion total assets would 
have been the largest in the in-
dustry. Growth in interest and 
non interest income underpins 
gross earning

For the first  nine months 
through September 2017, Eco-
bank’s gross earnings increased 
by 24 percent to N564.46 billion 
from N456.46 billion as at Sep-
tember 2016.

Interest income and similar 
charges were up 16 percent to 
N353.38 billion in the period un-
der review as against N303.51 bil-
lion as at September. The growth 
in interest income was under-
pinned by increase in interest 
income on loans and advances.

Net interest income followed 
the same growth trajectory as it 
grew by 8 percent to N216.31 bil-
lion in September 2017 as against 
N200.015 billion the previous.

Ecobank’s noninterest income 
revenue moved by 37 percent to 
N596.88 billion in September 2017 
from N197.40 billion in the period 
under review as against N143.30 
billion as at September 2016.

The growth in non interest rev-
enue was driven by a 20 percent 
and 63 percent increase in fees 
and commission income and net 
trading income to N103.29 billion 
and N101.10 billion respectively.

Ecobank’s profit before tax 
spiked by 11 percent to N57.75 
billion in September 2017 from 
N52.05 billion as at September 
2016. Profit after tax increased by 
12 percent to N57.95 billion as at 
September 2017 from N51.57 bil-
lion as at September 2016.

“Our results reflected the ben-
efits of diversification and the 
progress made in executing our 
strategy to positioning the com-
pany for long-term growth. Ac-
tions we took around reducing 
costs have shown positive results 
and were evident in improve-
ments to the cost-to-income ratio 
for the group, and particularly for 
Nigeria,” said Ade Ayeyemi, Group 
CEO of Ecobank

“Our commitment to creat-
ing a digital bank is progressing 

Ecobank Transnational Incorporated benefits 
from diversification as earnings surge
BALA AUGIE

Ade Ayeyemi, group chief executive officer,Ecobank Transnational Incorporated

these jurisdictions. Around 40% 
of ETI’s assets are in Nigeria (BB-/
Negative) where its 100%-owned 
operating subsidiary, Ecobank 
Nigeria, is based. 

The operating environment in 
Nigeria is facing various challenges, 
with increased vulnerability of the 
oil and gas sector, pressure on the 
naira, slower economic growth and 
tightening bank liquidity, which 
puts the group under pressure.

Fitch views ETI’s company pro-
file as solid. The group has fully 
fledged banking subsidiaries in 36 
countries across the region and pro-
vides a full range of corporate, retail 
and investment banking service.

“We expect ETI to benefit from 

substantial synergies with its 
strategic shareholders Nedbank 
(BBB/Negative) and Qatar Na-
tional Bank (QNB, AA-/ Stable). 
Synergies come from cross-border 
banking as well as the sharing of 
technical skills, strong governance 
practices and risk management 
expertise. We believe that ETI has 
addressed its widely publicised 
corporate governance problems,” 
said the ratings agency. 

Fitch views ETI’s asset qual-
ity as vulnerable given the bank’s 
significant exposure to volatile 
emerging industries and low-rated 
sovereigns. 

Fitch expects the impaired 
loans ratio to remain stable in 
2015 despite a challenging op-
erating environment in Nigeria, 
on the back of further write-offs 
and restructuring of some oil and 
gas exposures. Fitch considers 
ETI’s impaired loan loss reserve 
as weak (68.1% as of 1H15) given 
uncertainties relating to collateral 
valuation and potential issues in 
realising collateral.

Ecobank has announced  the 
successful raising of  $400 million 
convertible debt placements

ECobank has announced the 
successful placement of  $400 
million convertible debt. The 
convertible debt was structured 
in three tranches. 

The first, a convertible loan fa-
cility of $250 million, was arranged 
through the Public Investment 
Corporation (PIC) of South Africa, 
an institutional shareholder.

 The second tranche consisting 
of $140 million convertible notes 
was fully subscribed to by Qatar 
National Bank (QNB), also an in-
stitutional shareholder. The third 
tranche of $10 million convertible 
notes, was reserved to sharehold-
ers other than the institutional 
shareholders who participated up 
to $1.11 million. 

The remaining balance was 
subscribed by QNB, bringing 
QNB’s total participation to both 
the second and third tranches to 
$148.89 million. The second and 
third tranches of the convert-
ible notes, amounting to a total 
of $150 million has been listed 
on the International Securities 
Market (ISM) of the London Stock 
Exchange (LSE). 

The convertible debt due 2022 
will have a coupon, reset semi-
annually, equal to 3-month USD 
LIBOR plus 6.46% per annum, 
payable semi-annually in arrears. 
The debt will be convertible at 
the option of the holder of the 
convertible debt who is also an 
ETI shareholder into ETI ordinary 
shares at an exercise price of 6 
US cents during the conversion 
period of 19 October 2019 to 13 
October 2022 or upon the occur-
rence of a change of control in 
accordance with the terms of the 
convertible debt. The debt will be 
redeemed at 110% of principal 
amount if the conversion option 
is not exercised.

... net income up 12 percent in Q3    

strongly. The number of mobile 
app downloads, merchant acqui-
sitions, and merchant processing 
volumes have increased. Ecobank 
OMNI and Bank Collect, both cash 
management solutions for our 
commercial and corporate clients, 
are making it easier for them to 
efficiently pay and receive cash 
digitally,” said Ayeyemi.

Fitch Ratings has affirmed Eco-
bank Long-term Issuer Default Rat-
ing (IDR) at ‘B’. The Outlook is Stable. 

ETI’s Long-term IDR is driven by 
its intrinsic creditworthiness, as re-
flected in its ‘b’ Viability Rating (VR). 

ETI’s VR is constrained by its 
volatile operating environment. 
The VR factors in ETI’s leading 

pan-African network, vulnerable 
asset quality, solid capacity to gen-
erate earnings, acceptable capital 
ratios and adequate funding and 
liquidity profile. 

The group’s operations across 
multiple countries are a positive 
driver for ETI’s VR as we consider 
the group benefits from diver-
sification. Fitch considers ETI’s 
operating environment as volatile 
and challenging, which has a high 
influence on the VR. As a leading 
pan-African banking group, ETI 
operates in not rated or low rated 
countries (between B and BB-). 

Fitch also views financial mar-
ket developments and regulatory 
frameworks as weak in most of 
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THE BIG HEART DIGEST
In association with Delta State Micro, Small and Medium Enterprises Developement Agency (DEMSMA)

A
bout 1,000 out 
o f  t h e  2 , 3 2 4 
s p e c i a l  e n -
t r e p r e n e u r s 
in Delta State 

termed STEPreneurs and 
YAG E P re n e u r s  t hat  a re 
trained and established 
by the Delta State Gov-
ernment under the Skills 
Training Entrepreneur-
ship Programme (STEP) 
a n d  You t h  A g r i cu l tu ra l 
Entrepreneurs Programme 
(YAGEP) would showcase 
their products during the 
maiden edition of STEP 
and YAGEP Exhibition and 
Business Fair slated to hold 
at the Cenotaph, Asaba, 
this week.                

The special entrepre-
neurs were beneficiaries 
of the 2015 and 2016 cycles 
of the state government 
s chemes under  the Job 
Creation Office.

T h e  e v e n t  w h i c h  i s 
slated for  December 13 
and 14 2017 would be de-
clared open by the state 
governor, Ifeanyi Okowa. 
The members of the state 
executive council and top 
government functionaries 
are expected to be present.

Not less than 4,000 at-
tendees from all parts of 
the state, including speak-
er and members of the Del-
ta State House of Assembly 
as well as board members, 
development partners and 
donor agencies,  federal 
government agencies, tra-
ditional rulers and reli-
gious leaders,  Business 
Membership Oraganiza-
tions (BMOs), commercial 
banks in Asaba, and Micro-
Finance Banks (MFBs) ac-
credited by the Delta State 
Micro, Small and Medium 
Enterprise Development 
Agency (DEMSMA). 

Others are professional 
a s s o c i a t i o n s,  n o n - g ov-
ernmental organizations 
(NGOs), private develop-
ment foundations (PDFs), 
cooperative societies and 
farmers organization in 

Delta State, market unions, 
t rader  groups and ar t i -
sans association in Delta 
State,  private corporate 
establishments, all STEP 
and YAGEP trainers, men-
tors and training centres, 
public servants, and the 
general public.

Chief Job Creation Of-
ficer of the State, Eric Eboh, 
made the disclosure at a 
media briefing held at the 
conference hall of the Job 
Creation Office in Asaba, 
last week.

He said that 2,324 entre-
preneurs including 51 per-
sons living with disabilities 
had been trained and es-
tablished in the enterprise 
of their choice since the 
job creation programme 
commenced over two years 
ago. According to him, not 
less than 1,000 out of this 
numb er  have indicate d 
interest to participate and 
showcase their products at 
the two-day event.

Eboh, a professor, ex-
plained that the exhibition 
and business fair with the 
theme, “Nurturing Entre-
preneurs, Creating Wealth” 
would be the first of its kind 
in the country.  According 
to him, it would showcase 
STEPrenuers and YAGE-
Preneurs and thereby offer 
them a platform and ladder 
for growth and sustenance.

He disclosed that the 
event would provide STE-

Prenuers and YAGEPrenu-
e r s  a n  o p p o r t u n i t y  t o 
exhibit and market their 
p ro d u c t s  a n d  b u s i n e s s 
e nt e r p r i s e s ;  ma ke  v i t a l 
busin e ss  c ontac ts ;  c re -
ate business relationships 
with investors; and com-
municate their business 
vision to banks and busi-
ness support institutions 
from within and outside 
Delta State.

“The goal of the exhibi-
tion and business fair is to 
demonstrate the outcomes 
of STEP and YAGEP since 
inception of this adminis-
tration and elicit buy-ins 
from national and inter-
national (bilateral, multi-
lateral) development agen-
cies and partners” he said.

He added that ‘The buy-
ins’ are vital for increased 
and sustained resource 
flow, national and interna-
tional endorsement of the 
STEP/YAGEP model.

He disclosed that the 
event organized by an in-
ter-agency planning com-
mittee comprising min-
istries, departments and 
agencies. “It is built around 
STEPreneurs and YAGE-
Preneurs.  The objective 
is to promote and uplift 
them to greater  heights 
through exceptional expo-
sure to new markets, new 
ideasand new contacts. 
Hence, the event focuses 
on the STEPrenuers and 

YAGEPreneurs”, he added.
He said STEPrenuers 

and YAGEPreneurs were 
b e i n g  i nt e n s t i v e l y  p re -
pared and mobilized for 
the exhibition and busi-
ness fair. “These partici-
pants were selected based 
on expression of interest 
through a combination of 
survey techniques includ-
ing statewide registration 
drive, physical interactive 
sessions across the state 
and telephone calls.

“The selected STEPre-
n e u r s  a n d  YAG E P re nu -
ers  are being subjected 
through intensive group 
chats, telephone calls and 
physical visits to enlighten 
and guide them regarding 
the products and services 
exhibit, how to exhibit the 
products and services, why 
the exhibition and business 
fair and how to make the 
most of the exhibition and 
business fair”

According to him, par-
ticipants would be given 
booths by enterprises to 
display their products and 
ser vices in their chosen 
manner and style.  Exhi-
bit ion stands  w ould b e 
also given to the DEMS-
MA, Technology Incuba-
tion Centre and Industrial 
Training Fund, Warri, to 
show a  samp le  of  the ir 
graduates and products 
and services.

1,000 YAGEPrenuers, STEPrenuers 
to showcase products at Delta fair
MERCY ENOCH, ASABA

MERCY ENOCH, ASABA

Off-take is assur-
ance that goods 
produced by a 
manufacturer 

Off-take, new Delta focus

Delta budding entrepreneurs 
assured of market share

Editorial coordinator’s corner:

•••Event to record 4,000 attendees ••• 2,324 benefit from job creation scheme

IGNATIUS CHUKWU would be taken off him at 
a reasonable price to moti-
vate for more production. 
For the production circle 
to be complete, there must 
be off-take guarantees.

So much attention is 
however usually paid to 
production but little of it 
is given to off-take. This 
leads to glut and loss to 
producers. Any commod-

ity that does not have a 
ready market is doomed to 
suffer divestment. In these 
days of massive promotion 
of local manufacture and 
entrepreneurship espe-

ensure there is market. He’s 
also asked us to look at local 
markets – be it Shoprite, be 
it market in Lagos, Kano and 
other places, where our peo-
ple can sell what they have so 
that they are no more crying 
that they don’t have market 
to sell their products or that 
their cassava is just spoiling 
etc. So, we want to put an end 
to all that.  

We have gone a bit far in 
that and hopefully, Deltans 
would now be enjoying from 
Delta State Government not 
just access to finance and 
training but access to market. 
We are going to be teaching 
some of them on how to get 
funds from NEXIM Bank for 
imports, exports, and domes-
tic market and credit line. So, 
we are looking at that in terms 
of market and off-take. We are 
going to be training on that 
as we are teaching them how 
to sell their products, when 
to sell their products, helping 
them with the correct paper 
work. We are helping them 
with National Food and Drug 
Administration and Con-
trol (NAFDAC) through the 
ministry of commerce and 
industry, Standard Organiza-
tion of Nigeria (SON) etc.

In all the 25 local council 
areas of the state, DEMSMA 
has empowered 9,920 per-
sons in 1,204 cooperatives, 
empowered with N1.466Bn. 
This is generally namely: 
school, agriculture, com-
puter, trading, ice block, Keke 
NAPEP (tricycle) and all kinds 
of businesses. That’s what we 
have done till date.

The rate of pay back of 
the loans is very low. We 
have only been able to 
recover about N400 mil-
lion. Before now, we were 
not recovering anything. 
In some states, they would 
look at our N400 million as 
something very good, as if 
we have done well but to 
us in Delta, His Excellency 
the governor will expect 
us to do more in terms of 
loan recovery. The people 
of Delta are just getting 
used to the fact that when 
you take a loan you must 
pay back. That was not the 
mindset. So, slowly and 
surely, they are beginning 
to understand that funds 
must revolve.

cially by the government, 
serious-minded govern-
ments are realizing that 
the market is an important 
segment that must be inte-
grated into the production 

process.
This is what Delta State 

has done. Read the second 
story in this edition and 
get the details. Some gov-
ernments are thinking.

Pro-EbohShimite Bello

Entrepreneurs 
involved in produc-
tion of goods often 
fear absence of good 

market share, but the Delta 
State government has moved 
to eliminate this fear. Off-take 
has been the producers’ 
nightmare since the indus-
trial revolution. Nations 
anchor their foreign policies 
on market shares.

 The Delta State govern-
ment seems to realize this 
and has launched a project 
to work with the teeming en-
trepreneurs emerging in the 
state to open more marketing 
avenues. This was revealed in 
an exclusive interview with 
the Executive Secretary of the 
Delta State Micro, Small and 
Medium Enterprise Develop-
ment Agency (DEMSMA), 
Shimite Bello.

Hear her: We have an 
agricultural marketing com-
mittee where the Chief Job 
Creation Officer sits as the 
chairman and I am one of 
the members. The essence 
is that when we give people 
money, that is, when we give 
them loan and had done 
the trainings and all of that, 
sometimes, they cry that 
there is no market. They cry 
that there is nobody to buy 
their products.  So, the state’s 
marketing committee has 
started working assiduously 
to find buyers and one of the 
biggest products we are look-
ing for market for, is garri and 
plantain flour.

We’ve been able to 
identify a market in London 
and New York. One of them 
want to buy five containers, 
we already have the Interna-
tional Purchase Order (IPO). 
We also have others that want 
to buy one container in a 
month. With these, at least, 
we can help with market so 
that they don’t just sit down 
and say they are not getting 
market; or dash out what they 
have or sell it out at discount-
ed rate. So, we’ve been able to 
find markets.

We are also exploring 
markets for other products 
like palm oil and the rest but 
we want to taste training Del-
tans on how to export.  This is 
something that the governor 
is passionate about – to 
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IheanyI nwachukwu

Live @ the Stock exchange

Large Cap stocks dip market by N120bn

T
he Nigerian stock 
market opened 
this week on a 
negative note as 
investors rushed 

to take profit from large 
cap stocks following recent 
gains. At the close of trad-
ing on the Nigerian bourse, 
14 stocks gained as against 
28 losers.

Equities market closed 
Monday on a negative note, 
as Nigerian Stock Exchange 
(NSE) All Share Index (ASI) 
depreciated by 0.88per-
cent to close at 38,913.99 
points as against the pre-
ceding trading day level of 
39,257.53 points.  The mar-
ket’s Year-to-Date (YTD) 
returns stood Monday at 
44.80percent.

The market capitalisation 
also declined by N120bn 

                     ASI (Points) 38,913.99
DEALS (Numbers)  4,884.00
VOLUME (Numbers) 350,595,441.00
VALUE (N billion) 4.915
 MARKET CAP (N Trn  13.552

Market Statistics as at    Monday 11 December 2017Top Gainers/Losers as at  Monday 11 December 2017

GAINERS

NESTLE N1410.08 N1460 49.92
MOBIL N159.82 N174.96 15.14
TOTAL N228.01 N230 1.99
NASCON N17.85 N18.74 0.89
DANGSUGAR N20.03 N20.69 0.66

LOSERS

Company           Opening         Closing    ChangeCompany           Opening         Closing    Change

DANGCEM N245 N240.9 -4.1
NB N145 N143 -2
UNILEVER N41.61 N40.5 -1.11
STANBIC N43 N42 -1
PRESCO N69.3 N68.41 -0.89

Plc declined from N145 
to N143, down by N2 or 
1.38percent. Unilever Ni-
geria Plc also dipped, from 
N41.61 to N40.5, down by 
N1.11 or 2.67percent.

Nestle Nigeria Plc ral-
lied most after its share 
price rose from N1410.08 
to N1460, up by N49.92 or 
3.54percent; Mobil Oil Plc 
advanced from N159.82 to 
N174.96, also up by N15.14 
or 9.47percent; while To-
tal Nigeria Plc stock price  
advanced from N228.01 
to N230, gaining N1.99 or 
0.87percent. 

In 4,884 deals, stock 
t r a d e r s  e x c h a n g e d 
350,595,441 units valued 
at N4.915billion.

FBN Holdings Plc, Ze-
nith Bank Plc, Diamond 
Bank Plc, Transnational 
Corporation Plc and Access 
Bank Plc were top traded 
stocks on the Nigerian 
bourse Monday.

Shareholders of Guinea 
Insurance Plc were 
unanimous in their 
consent and adoption 

of the continuous growth and 
development initiatives of its 
Board during the Company’s 
Annual General Meeting 
held recently in Kano. God-
son Ugochukwu, Chairman, 
Board of Directors in a state-
ment, reaffirmed the com-
mitment and resolve of the 
Board to grow the company 
through strategic deployment 
of its distinctive competencies 
to gain competitive edge in the 
marketplace.

 In his address, Godson 
underlined as modest, the 
remarkable operational and 
financial successes the Board 
and Management of the com-
pany were able to achieve in 
less than a year despite the 
harsh realities of economic 
headwinds experienced with-
in the same period.

 “As pledged in year 2015, 
we positioned ourselves for 
the future and initiated rig-
orous actions to get Guinea 
Insurance out of the woods 
and guided to a path of profit-
ability.

Therefore, the company 
was able to grow its Gross 
Written Premium by 4.18 
percent from N870 million in 
2015 to N907million achieved 
in 2016. Shareholders’ Fund 
in 2016 was 2.897 billion and 
N2.899 billion in 2015 rep-
resenting a marginal drop of 

Guinea Insurance to continue 
with growth initiatives

0.08 percent.
 Profit Before Tax mar-

gin grew by 194.64 percent 
from N46.9million in 2015 
to N138 million in 2016, 
while the Profit After Tax 
grew by 134.87 percent from 
N7.2million loss experienced 
in 2015 to N2.5millon profit 
in 2016.

Our company success-
fully overcame the challenge 
of solvency margin during 
the year as its solvency mar-
gin stood at N3,014,791,000 
(Three Billion, Fourteen 
Million, Seven Hundred & 
Ninety-One Thousand Naira) 
in 2016 as against year 2015, 
when the solvency margin 
was N2,981,596,000 (Two Bil-
lion, Nine Hundred Eighty-
One Million, Five Hundred & 
Ninety-Six Thousand Naira).

Given what could be de-
scribed as a sweeping pass as 
regards the remarkable feat of 
courage and will displayed 
by its Board, shareholders 
were overtly hopeful that the 
trend would endure and the 
company will continue to 
consolidate its footing in the 
industry.

 Isioma Omoshie-Okoku-
ku, acting managing director 
in her report, unequivocally 
charged stakeholders of the 
company to look on the 
bright side of new things to 
come as the Board was rar-
ing to go with its continuous 
growth and development 
initiatives.

Nigerian Brewer-
ies Plc has an-
n o u n c e d  t h e 
appointment of 

Jordi Borrut Bel as the Com-
pany’s Managing Director/
Chief Executive Officer.

The appointment takes 
effect on January 22, 2018. 
Borrut Bel will succeed Jo-
han Doyer who has served 
as Managing Director/
Chief Executive Officer 
on an interim basis since 
June 16, 2017. The Board 
of Directors (“the Board”) 
has informed the Nigerian 
Stock Exchange (NSE) of 
the appointment.

Borrut Bel is currently 
the Managing Director 
of Heineken’s subsidiary 
in Burundi, Brarudi S.A. 
and a Board member of 
Bralirwa Limited, Rwanda, 
also a Heineken subsidiary 
in Rwanda. Borrut Bel 
joined Heiken Spain in 
1997 as Sales Represen-
tative and subsequently 
held increasingly senior 
management positions in 

Nigerian Breweries appoints new Managing Director 
...announces changes in management team

different countries, first as 
Distribution Project Man-
ager in Slovakia, Brand 
Manager in France and 
Trade Marketing Manager 
at the Head Office in The 
Netherlands. 

In 2006, he returned to 
Heineken Spain where he 
evolved in the organisation 
and eventually became the 

On-Premise and Distribu-
tion Director and a member 
of the Management Team.

Borrut Bel was appoint-
ed the Managing Director of 
Brarudi S.A. in 2015 and has 
successfully led the compa-
ny through a very turbulent 
period, strengthening the 
company’s route-to-market 
and launching successful 
innovations.

The Board is confident 
that Borrut Bel’s track re-
cord and broad experience 
stand him in a very good 
position to drive Nigerian 
Breweries Plc’ strategy and 
consolidate its leadership 
position in the Nigerian 
market.

In a related develop-
ment, the Company has also 
announced the resignations 
of Victor Famuyibo (Human 
Resource Director) and 
Hubert Eze (Sales Director) 
from the Board with effect 
from January 27, 2018 and 
January 31, 2018 respec-
tively. While Famuyibo’s 
resignation follows from his 

attaining the Company’s 
mandatory retirement age 
of 60 years, Eze’s resigna-
tion is preparatory to his 
taking up a higher role in 
the Heineken organisa-
tion.

The Exchange was fur-
ther notified that Grace 
Omo-Lamai and Uche 
Unigwe have been ap-
pointed as part of the 
Management Team of the 
Company in the positions 
of Human Resource Di-
rector and Sales Director 
respectively.  Omo-Lamai 
joined the Company on 
October 23, 2017 from 
Nigerian Bottling Com-
pany Ltd, where she was 
the Director of Human 
Resources. 

Unigwe, on the other 
hand, joined the Com-
pany in 1989 as a Trainee 
Brewer. He is currently the 
General Manager, Heinek-
en East Africa, based in 
Nairobi. He resumes in 
his role as Sales Director 
on January 15, 2018.

Jordi Borrut Bel, Nigerian 
Breweries, managing 
director/chief executive 
officer

…Dangote Cement, Nigerian Breweries, Unilever top list

to N13.552trillion against 
preceding trading day level 
at N13.672 trillion.

Dangote Cement Plc 
led the losers table after its 

share price declined from 
a record high of N245 to 
N240.9, down by N4.1 or 
1.67percent.

Ni g e r i a n  B re w e r i e s 

London Stock Ex-
change (LSEG) group 
has welcomed Indian 
Railway Finance Cor-

poration’s (IRFC) first green 
bond.

The ten year dated green 
bond raised $500 million with 
an annual yield of 3.835 per-
cent and listed on London 
Stock Exchange’s new Inter-
national Securities Market.

The bond was more than 
three times oversubscribed 
and received strong interna-
tional investor support.

IRFC will use the pro-
ceeds of the bond to finance 
or refinance infrastructure 
for dedicated freight railway 
lines and public passenger 
transport.

The bond demonstrates 
Indian Prime Minister, Naren-
dra Modi’s 2015 commitment 
to funding India’s infrastruc-
ture and growth through the 
issuance of over £1 billion 
worth of Masala bonds.

$500m green bond: IRFC looks to 
London Stock Exchange for liquidity

The green bond is certi-
fied by Climate Bonds Initia-
tive, an international, inves-
tor-focused not-for-profit, 
which helps build robust 
and transparent assurance 
frameworks around green 
bond investment.

This is the sixth green 
bond transaction on Lon-
don Stock Exchange by an 
Indian issuer and fourth on 
London Stock Exchange’s 
new International Securities 
Market (ISM), reinforcing 
London Stock Exchange’s 
position as a leading global 
venue for international debt 
and sustainable fundraising.
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Live @ the Stock exchange
Prices for Securities Traded as of   Monday 11 December 2017

PRICES FOR MAIN BOARD SECURITIES (Equities)

Company CompanyMarket cap(nm) Price (N) Change Trades Volume Market cap(nm) Price (N) Change Trades Volume

BANKING     
ZENITH INTERNATIONAL BANK PLC 817,250.73 26.03 -3.27 370 35,322,035
    370 35,322,035
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 326,647.16 9.10 0.89 665 61,271,508
    665 61,271,508
    1,035 96,593,543
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 4,105,058.23 240.90 -1.67 73 1,046,884
    73 1,046,884
    73 1,046,884
    1,108 97,640,427
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 0 0
OKOMU OIL PALM PLC. 71,543.25 75.00 - 12 18,277
PRESCO PLC 68,410.00 68.41 -1.28 50 1,058,940
    62 1,077,217
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 0 0
    0 0
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 2,700.00 0.90 2.27 17 366,183
    17 366,183
    79 1,443,400
     
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 1,853.10 0.70 - 4 18,199
JOHN HOLT PLC. 194.58 0.50 - 0 0
S C O A  NIG. PLC. 2,111.93 3.25 - 0 0
TRANSNATIONAL CORPORATION OF NIGERIA PLC 58,533.11 1.44 -0.69 223 30,330,331
U A C N  PLC. 32,078.44 16.70 -4.63 56 27,584,468
    283 57,932,998
    283 57,932,998
     
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 0 0
    0 0
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 35,640.00 27.00 - 11 39,728
ROADS NIG PLC. 165.00 6.60 - 0 0
    11 39,728
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 7,249.52 2.79 - 17 172,097
    17 172,097
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 1 10,000
    1 10,000
    29 221,825
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 16,285.35 2.08 -3.26 30 424,245
GOLDEN GUINEA BREW. PLC. 242.22 0.89 - 0 0
GUINNESS NIG PLC 203,048.49 92.70 - 27 74,477
INTERNATIONAL BREWERIES PLC. 186,520.39 56.62 -0.28 31 260,905
NIGERIAN BREW. PLC. 1,133,861.43 143.00 -1.38 138 1,026,870
    226 1,786,497
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 65,321.00 101.97 - 6 1,060
    6 1,060
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 58,300.00 11.66 2.28 224 6,047,845
DANGOTE SUGAR REFINERY PLC 248,280.00 20.69 3.30 113 2,129,202
FLOUR MILLS NIG. PLC. 89,722.67 34.19 -2.31 43 357,483
HONEYWELL FLOUR MILL PLC 17,446.43 2.20 -4.55 43 2,071,296
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 1 700
N NIG. FLOUR MILLS PLC. 1,028.21 5.77 - 0 0
NASCON ALLIED INDUSTRIES PLC 49,650.48 18.74 4.99 88 3,263,569
UNION DICON SALT PLC. 3,676.41 13.45 - 0 0
    512 13,870,095
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 30,708.60 16.35 2.83 126 2,458,761
NESTLE NIGERIA PLC. 1,157,278.13 1,460.00 3.54 58 317,373
    184 2,776,134
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,766.22 23.23 - 0 0
VITAFOAM NIG PLC. 3,022.87 2.90 3.45 45 2,859,936
    45 2,859,936
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 91,320.97 23.00 - 18 71,665
UNILEVER NIGERIA PLC. 232,672.72 40.50 -2.67 37 3,435,432
    55 3,507,097
    1,028 24,800,819
     
BANKING     
ACCESS BANK PLC. 328,621.76 11.36 -1.65 175 29,860,140
DIAMOND BANK PLC 32,424.54 1.40 -2.78 252 34,076,390
ECOBANK TRANSNATIONAL INCORPORATED 329,741.44 17.97 - 53 1,334,341
FIDELITY BANK PLC 68,670.27 2.37 -4.82 212 22,054,463
GUARANTY TRUST BANK PLC. 1,225,808.61 41.65 -0.83 248 12,167,373
JAIZ BANK PLC 17,678.55 0.60 1.69 15 551,451
SKYE BANK PLC 6,940.15 0.50 - 5 625,800
STERLING BANK PLC. 31,381.56 1.09 -3.54 95 4,386,265
UNION BANK NIG.PLC. 122,137.29 7.19 - 30 200,353
UNITED BANK FOR AFRICA PLC 357,383.95 10.45 -5.00 193 10,114,978
UNITY BANK PLC 6,312.24 0.54 1.89 21 1,286,093
WEMA BANK PLC. 19,287.23 0.50 - 17 645,980
    1,316 117,303,627
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 0 0
AIICO INSURANCE PLC. 3,673.01 0.53 -3.64 25 1,062,946
AXAMANSARD INSURANCE PLC 21,105.00 2.01 -1.95 27 1,193,700
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 0 0
CONTINENTAL REINSURANCE PLC 14,418.11 1.39 - 4 25,350
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 1 10,000
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 0 0
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 0 0
GUINEA INSURANCE PLC. 3,070.00 0.50 - 0 0
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 1 850
LASACO ASSURANCE PLC. 3,661.72 0.50 - 0 0
LAW UNION AND ROCK INS. PLC. 3,308.17 0.77 - 1 100
LINKAGE ASSURANCE PLC 5,200.00 0.65 -4.41 5 200,350
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 2 61,500
N.E.M INSURANCE CO (NIG) PLC. 7,709.53 1.46 -3.95 18 554,167
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 2 50,500
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 0 0
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 1 500
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 0 0
STANDARD ALLIANCE INSURANCE PLC. 6,455.52 0.50 - 0 0
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 0 0
UNIC DIVERSIFIED HOLDINGS PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,691.37 0.50 - 30 1,846,141
    117 5,006,104
MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 0 0
NPF MICROFINANCE BANK PLC 2,972.63 1.30 - 5 71,474
    5 71,474

MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,460.00 1.30 - 0 0
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 0 0
INFINITY TRUST MORTGAGE BANK PLC 6,005.46 1.44 - 0 0
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 0 0
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 0 0
    0 0
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL PLC 8,100.00 4.05 1.76 52 580,073
CUSTODIAN AND ALLIED PLC 23,115.73 3.93 - 2 40,250
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 1 11,441,250
FCMB GROUP PLC. 25,347.47 1.28 -3.03 173 13,977,568
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 0 0
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 420,000.00 42.00 -2.33 51 2,693,056
UNITED CAPITAL PLC 20,940.00 3.49 -0.29 106 5,280,930
    385 34,013,127
    1,823 156,394,332
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,680.29 3.37 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 0 0
    0 0
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 80.65 0.53 - 0 0
    0 0
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 0 0
FIDSON HEALTHCARE PLC 5,700.00 3.80 - 4 40,130
GLAXO SMITHKLINE CONSUMER NIG. PLC. 27,194.23 22.74 - 3 4,800
MAY & BAKER NIGERIA PLC. 2,871.40 2.93 - 22 233,324
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 1,243.08 0.72 4.35 18 597,083
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 0 0
PHARMA-DEKO PLC. 511.70 2.36 - 0 0
    47 875,337
    47 875,337
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 0 0
    0 0
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,413.06 2.54 - 0 0
NCR (NIGERIA) PLC. 716.04 6.63 - 0 0
TRIPPLE GEE AND COMPANY PLC. 524.65 1.06 - 1 33,579
    1 33,579
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 1 500
E-TRANZACT INTERNATIONAL PLC 21,000.00 5.00 - 0 0
    1 500
    2 34,079
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 865.88 2.35 - 0 0
BERGER PAINTS PLC 2,130.20 7.35 - 1 500
CAP PLC 23,751.00 33.93 - 17 3,569,422
CEMENT CO. OF NORTH.NIG. PLC 11,938.44 9.50 - 24 388,755
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 4 126,000
LAFARGE AFRICA PLC. 264,514.78 47.44 -1.17 87 988,357
MEYER PLC. 371.87 0.70 - 0 0
PAINTS AND COATINGS MANUFACTURES PLC 467.82 0.59 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 1,745.51 2.20 - 0 0
PREMIER PAINTS PLC. 1,277.97 10.39 - 0 0
    133 5,073,034
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,770.13 2.01 -4.29 24 391,056
    24 391,056
PACKAGING/CONTAINERS     
BETA GLASS PLC. 25,653.56 51.31 - 0 0
GREIF NIGERIA PLC 387.60 9.09 - 0 0
    0 0
    157 5,464,090
     
CHEMICALS     
B.O.C. GASES PLC. 1,906.40 4.58 - 2 7,141
    2 7,141
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,124.77 9.66 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 2 106,000
    2 106,000
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 110.00 0.50 - 0 0
    0 0
    4 113,141
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 0 0
    0 0
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 74,464.16 5.99 - 15 1,570,300
    15 1,570,300
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
11 PLC 63,089.75 174.96 9.47 38 227,638
CONOIL PLC 19,430.66 28.00 - 25 100,211
ETERNA PLC. 5,399.16 4.14 -4.83 16 219,586
FORTE OIL PLC. 57,960.41 44.50 - 115 755,972
MRS OIL NIGERIA PLC. 6,974.53 27.46 - 3 840
TOTAL NIGERIA PLC. 78,090.02 230.00 0.87 20 250,060
    217 1,554,307
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 282,460.39 501.31 - 3 2,210
    3 2,210
    235 3,126,817
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 0 0
    0 0
AIRLINES     
MEDVIEW AIRLINE PLC 18,623.74 1.91 - 0 0
    0 0
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 1 500
    1 500
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,894.43 4.91 - 3 72,862
TRANS-NATIONWIDE EXPRESS PLC. 351.64 0.75 - 0 0
    3 72,862
HOSPITALITY     
TANTALIZERS PLC 1,605.81 0.50 - 0 0
    0 0
HOTELS/LODGING     
CAPITAL HOTEL PLC 4,878.66 3.15 - 0 0
IKEJA HOTEL PLC 3,700.26 1.78 - 0 0
TOURIST COMPANY OF NIGERIA PLC. 7,862.53 3.50 - 0 0
TRANSCORP HOTELS PLC 54,798.91 7.21 - 0 0
    0 0
MEDIA/ENTERTAINMENT     
DAAR COMMUNICATIONS PLC 6,000.00 0.50 - 0 0
    0 0
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Shell says it is keen on 
making the Niger Delta 
region play in the emerg-
ing energy technology 

and entrepreneurship that may 
displace fossil energy system 
around the world. This is as 
Ngozi Deborah Atalor emerged 
winner of the pitch in Port Har-
court to select the best entre-
preneur in the energy initiative.

The oil major said in Port 
Harcourt that its efforts were 
encouraged by the emergence 
of two Niger Deltans as top 10 
in a global rating in the energy 
of the future. The managing 
director and country chair of 
Shell, Osagie Okunbur, who 

made the disclosure said Shell 
was part of the search for the 
energy of the future and that 
the company was promot-
ing the efforts of Nigeria’s oil 
region in the new energy. The 
project is called #makethefu-
ture Accelerator campaign.

The MD, who spoke 
through Igo Weli, GM, exter-
nal relations, said the event 
was the first of its kind in the 
energy solution initiative in 
Nigeria, saying  Livewire was 
Shell’s flagship of the youth 
enterprise development pro-
gramme launched in 2003. “It 
has produced 6,580 Niger Delta 
entrepreneurs, most of who 
are now employers of labour. 
Some of them are given oppor-

tunity in Shell’s supply chain 
and provided access to finance 
for growth”.

According to the MD, the 
makethefuture project is part 
of a global Livewire scheme 
that helps young entrepre-
neurs to create innovative 
products and transform the 
world, saying the scheme has 
so far received many awards 
from around the world.” He 
went on: “The goal of the 
‘Accelerator’ programme is 
to scale up high-performing 
Livewire entrepreneurs who 
are into access to energy 
business to enable them in-
crease the delivery of clean 
energy solutions in the Niger 
Delta region. 

Q3 total imports value of N2.348.6bn 
reveals 10.51% lower than Q2, 2017- NBS

Access Bank plc has 
unveiled plans 
to enhance aca-
demic and moral 

excellence, financial lit-
eracy, reading culture and 
personal leadership among 
secondary school students 
across the nation through 
the implementation of 
L.E.A.D Project, which rep-
resents Leadership, Enter-
prise and Academic Devel-
opment.

Project L.E.A.D will 
be executed in secondary 
schools across the six geo-
political zones in Nigeria 
as the bank plans to reach 
more than 30,000 second-
ary school students, over a 
3-year period, who would 
have been impacted posi-
tively and positioned for 
excellence in their academ-
ics, 9leadership skills and 
financial literacy.

To achieve this, the bank 
has carefully selected Pro-
ject Revamp Africa as its 
technical partners. Project 
Revamp Africa is an initia-
tive poised to revive educa-
tional values, maximize po-
tentials and develop young 
leaders.

“Providing innovative 
solutions for the markets 
and communities we serve 
is truly a culture that we 
have imbibed within the or-
ganisation,” Herbert Wigwe, 
group managing director/
CEO, said at the official un-
veiling of the project.

“Here at Access Bank, we 
recognise the importance 
of the society around us as 
they form the bed rock of 
our activities both as an or-
ganisation and as individu-
als”, Wigwe said.

Speaking at the event, 
Victor Etuokwu, executive 
director, personal banking, 
explained that the project, 
which would be in phases 
will during the first phase 
reach at least 10,000 stu-
dents in different states of 
Nigeria. Through a follow up 

Winners emerge at 2017 WSCIJ Access Bank embarks 
on L.E.A.D project to 
enhance academic 
excellence

laureates, 28 runner-ups, 16 
commended works and 18 
honorary awards so far.

The 2017 edition opened 
with a speech from Ropo 
Sekoni, Board chair, WSCIJ, 
who emphasised, among 
other things, that the unfor-
tunate return of slave trade, 
evidenced by the recent oc-
currence in Libya, required 
thorough investigation of the 
Nigerian side of the faces be-
hind human trafficking. Afri-
ca cannot afford a third slave 
trade, he said.

Adekunle Yusuf emerged 
the winner of the print cat-
egory and the award for his 
story – Exposed: How cor-
ruption, favouritism thrive in 
UNILORIN, published in The 
Nation Newspaper. Adekunle 
is a second time winner, as he 
won the award in 2015. His 
story is an uncovering of over 
four years of hidden corrup-
tion cases in the University 
of Ilorin. The piece, Nyanya 
blasts: victims’ agonies live 
on, saw Mojeed Alabi of New 
Telegraph emerging as the 
runner-up while Chinwe 
Agbeze of BusinessDay was 
commended for her story, 
Cheese Balls Company where 
slavery goes on.

Adekunle Yusuf of The 
Nation Newspaper 
has emerged the In-
vestigative Journalist 

of the year at the 12th edition 
of the Wole Soyinka Award 
for Investigative Reporting, as 
Obiageli Ezekwesili, a former 
minister of education, Ede-
taen Ojo, the executive direc-
tor, Media Rights Agenda, as 
well as nine other outstanding 
journalists were honoured.

The event, held on Sat-
urday, at the NECA House, 
Alausa, Lagos, had several 
dignitaries including Wole 
Soyinka, Africa’s first Nobel 
Laureate in Literature and 
grand patron of the centre; 
Femi Falana, lawyer and hu-
man rights activist; Michel 
Deelen, Deputy Ambassa-
dor to the Kingdom of Neth-
erlands; Abdulazeez Musa, 
head, Influencing and Public 
Engagement, Oxfam in Nige-
ria, and Nneka Ijeoma, man-
ager, policy government and 
public affairs, Chevron Nige-
ria, among others in attend-
ance. Held first in October 
2005, to develop investigative 
tradition among journalists, 
the Wole Soyinka Award for In-
vestigative Reporting has pro-
duced 83 finalists, 41 Soyinka 

Actor and movie 
director, Ramsey 
Nouah and Tanza-
nian actress and 

entrepreneur, Jokate Mwe-
gelo will join Sahara Tanza-
nia Limited to kick start the 
company’s vision of groom-
ing and empowering future 
leaders in Tanzania.

Nouah and Mwegelo will 
engage young Tanzanians 
at the Nkrumah Hall, Uni-
versity of Dar Es Salaam on 
December 14, 2017 on the 
theme: #MyFutureStarts-
WithMe. This is coming 
ahead of the convention of 
an elaborate empowerment 
project by Sahara Tanzania 
in 2018 that will address how 
youths can harness their po-
tential and prepare for suc-
cess as entrepreneurs.

Latest report from 
the National Bureau 
of Statistics (NBS) 
shows that the total 

imports value of N2.348.6 
billion in Q3 2017 was 
10.51% lower than Q2 2017 
and 4.68% lower than Q3 
2016.

Specifically, the value 
of imported agricultural 
goods were 0.05% higher 
than the value recorded in 
Q2, 2017 and 16.91% higher 
than Q3 2016. Also, solid 
mineral imports in Q3 2017 
decreased by 1,220.48% 
compared with Q2 2017, 
but was 8.6% higher than 
Q3 2016.

Also, energy imports in 
Q3 2017 were 92.17% lower 
than Q2 2017, and com-
pared with Q3 2016 when 

Central Bank of Ni-
geria (CBN) has 
granted an approv-
al-in-principle (AIP) 

to Inlaks, an indigenous 
financial technology solu-
tions provider, to operate as 
a super agent in the nation’s 
financial services system.

The licence will allow In-
laks to work very closely with 
the CBN and other partners 
to reach both the under-
served population and those 
that have previously been fi-
nancially excluded.

Inlaks, a leading system 
integrator in Nigeria and sub-
Saharan Africa, will lever-
age the Nigerian Inter-Bank 
Settlement System (NIBSS)’ 
switching infrastructure to 

Sahara Group partners Nouah, Mwegelo 
on youth empowerment in Tanzania

CBN licenses indigenous Fintech solutions provider as super agentShell wants Niger Delta to play in new energy 
entrepreneurial initiative, technology

An affiliate of Sahara 
Group, a leading African en-
ergy and infrastructure con-
glomerate, Sahara Tanzania 
Limited plans to replicate 
the Group’s entrepreneur-
ship initiatives in Tanzania 
to enhance opportunities 
for socio-economic growth 
and development. Sahara 
deploys entrepreneurship 
platforms to create, preserve 
and replicate wealth by es-
tablishing a network for in-
novators, entrepreneurs and 
investors.

Sahara Group’s spokes-
person, Bethel Obioma, 
said the project was in line 
with the Group’s unflinching 
commitment to promoting 
the achievement of the Sus-
tainable Development Goals 
(SDGs) across the globe. 

no energy goods imports 
were recorded. According-
ly, manufactured goods im-
port value was 4.08% higher 
in Q3 2017 than the level in 
Q2 2017 and 2.79% lower 
than Q32016.

Meanwhile, industry 
watchers had attributed the 
low imports to the positive 
impacts of the Federal Gov-
ernment’s backward inte-
gration and development of 
Industrial raw materials by 
the Raw Materials Research 
and Development Council 
(RMRDC).

On the exports, there is 
slight appreciation as the ag-
ricultural good exports value 
in Q3 2017 was 38.43% low-
er than Q2 217 but 25.29% 
higher than Q3 2016.

Also, the raw material 
exports value increased by 
16.88% in Q3 2017 against 

enable inter-scheme Cash-
In-Cash-Out (CICO) at all its 
agent locations as approved 
under the CBN regulatory 
framework.

The Inlaks’ super-agency 
platform therefore shall be 
enabled to communicate 
with all its agents and shall 
also have visibility of its 
agents’ transactions through 
integration with NIBSS, in 
line the CBN framework.

According to the CBN, the 
aim is to ensure that informal 
workers in Nigeria have ac-
cess to affordable financial 
services through its agent 
network, which will address 
social challenges in key ar-
eas such as health insurance, 
credit accessibility, savings, 
wage payment, etc.

As stated in this frame-

work, “Super-agents’ in Ni-
geria shall be responsible for 
the management and moni-
toring of the activities of their 
agents only, and shall not 
hold electronic money value 
and would also have infor-
mation on the volume and 
value of transactions carried 
out for each type of service by 
each agent.”

The framework also states 
that the volume and value of 
transactions should be made 
available to the principal 
to monitor effective com-
pliance with set limits and 
establish other prudential 
measures in each case. Meas-
ures such as onsite visits will 
be carried out to ensure that 
agents operate strictly within 
the requirements of the law, 
guidelines and the contract.

IGNATIUS CHUKWU

… lines up funding for five best energy entrepreneurs of the year

Aliko Dangote, chairman, Dangote Group (r), congratulating Obinna Anyanwu, on his appointment 
as the first Country Head (Nigeria) Commonwealth Enterprises and Investment Council when the 
Commonwealth Enterprise and Investment Council team paid a courtesy visit to Dangote Group.

… analysts see development of industrial raw material, backward integration lessening imports
HARRISON EDEH, AbujaHOPE MOSES-ASHIKE

the level in Q2 2017, but 
70.42% higher than Q3 2016.

Consequently, solid 
mineral exports value in 
Q3 2017 increased by 85.3% 
compared with Q2 2017 and 
was 78.72% higher than Q3 
2016. Also, energy goods ex-
ports value in Q3 2017 was 
80.58% higher than Q22017 
but 99.13% higher than the 
value in Q3 2016.

Manufactured goods 
exports were 62.68% lower 
than the value in Q2 2017, 
but 22.98% higher than Q3 
2016. Crude oil exports in 
Q3 2017 were 18.40% more 
than the value recorded in 
Q2 2017, but 34.13% higher 
than Q3 2016.

Other oil products ex-
ports in Q3 2017 were 
13.53% less in value than in 
Q2 2017, but 37.22% higher 
than Q3 2016.

JUMOKE AKIYODE- LAWANSON



L-R: Alaba Lawson, national president, NACCIMA; Rotimi Ogunleye, commissioner for commerce and industry, Lagos 
State; Babatunde Paul Ruwase, president, Lagos Chamber of Commerce and Industry (LCCI); Nike Akande, immediate 
past president, LCCI, and Isma’ila Muhammadu  Zakari, president, Insititure of Chartered Accountants of Nigeria (ICAN) 
during the Investiture of Babatunde Ruwase as president of LCCI in Lagos. 

‘We can develop South East with our collective wealth’

Senator representing An-
ambra North in the Na-
tional Assembly, Stella 
Oduah, has called on 

all South Easterners to plough 
some of their investments back 
home to develop the region.

With particular reference to 
indigenes of Anambra State, 
the former aviation minister 
said any wealthy indigene 
of the state who refused to 
invest in the region was not 
only doing a disservice to 
the region in general but the 
state in particular.

Speaking in an interview 
with newsmen in Abuja on 
Sunday, Oduah said accord-
ing to a World Bank defini-
tion, which she aligned with, 
one could only be said to be 

wealthy if the people around 
such individual feel and 
benefit from the wealth.

Championing the cam-
paign tagged “Aku Lue Uno” 
(which means ‘wealth should 
get home’), the senator said 
Anambra State and indeed the 
South East had very wealthy 
people who could develop the 
region if they invested their 
wealth back home.

The lawmaker explained 
that ‘Aku Lue Uno’ was a 
prosperity sharing gospel 
that the South East must 
adopt for their well being as 
well as the growth and devel-
opment of the area.

She therefore called on 
all South Easterners, espe-
cially those from Anambra, 
to bring back some of their 
wealth to develop the region.

She however stressed that 
it was not a call for all invest-
ment in other regions to be 
collapsed adding that the 
Federal Government should 
also be mindful of its respon-
sibility to the region.

“Aku Lue Uno is a concept 
that encourages indigenes to 
think of their homes in their 
investments. It is not just the 
right thing to do, it is econom-
ically viable to invest in our 
homes, particularly for those 
from the South East and An-
ambra in particular.

“We have the enabling 
community, we have the 
population and current gov-
ernment initiatives have pro-
vided enabling environment. 
So, what we need is to plough 
back our investment, our 
commercial ability.

‘Our aspirations is to build a word-class 
ecology of mineral, mining in Nigeria’

that this is done, he said the 
Ministry has come up with a 
Roadmap and constituted a 
committee called Mining Im-
plementation Strategy Team 
(MIST), he said.

MIST, according to Faye-
mi, is not a government body 
but a body independent of the 
Ministry but supported by the 
various pillars of the Minis-
try with the sole objective of 
monitoring and ensuring the 
implementation of the minis-
try’s Roadmap.

Addressing the issue of 
continuity of policies in the 
sector, he said, “ continuity 
is important to us, the min-
ing law that we are operating 
now is 2007 law and we are 
still working with because the 
sector needs predictability, it 
needs certainty so we are not 
changing law but enforcing 
the law.”

He said it would no longer 
be business as usual for those 
who obtain mining licenses 
without operations, as those 
who do not use their licenses 
would loose them to those 
who are serious and ready to 
do the mining business

The minister stressed the 
need to improve the partner-
ship among the federal gov-
ernment, state and the host 
communities.

He said efforts are already 
being made to ensure that the 
States get their own dues on 
whatever is derived from the 
mining sector and that the 
government is also working 
on the most effective way to 
ensure that those in the in-
dustry derive maximum ben-
efits and government does 
not loose revenue as well.

He, thereafter appealed to 
Nigerians to be patient with 
government as ‘mining cal-
endar’ do not align with the 
‘electoral calendar’ as min-
ing is not a 4year agenda, as 
exploration might sometime 
last for 10 years in some cases 
before getting solid result that 
could go into production.

Earlier in his welcome ad-
dress, the Chairman of Min-
ing Implementation Strategy 
Team (MIST), Gbenga Okun-
lola said the meeting was part 
of the continuous consulta-
tion the ministry is doing to 
evolve new strategies for the 

Minister of Mines and 
Steel Development, Kayode 
Fayemi, said the Federal Gov-
ernment was determined to 
turn around the mining sec-
tor by building a world-class 
ecology of mineral and min-
ing in the country.

Fayemi made this known 
during the sensitisation/
consultation with Nigerian 
Economic Summit Group 
(NESG)/Industry Stakehold-
ers in the mining sector, 
which took place at the Lagos 
Court of Arbitration Interna-
tional Centre, Lekki Lagos.

“This government is seri-
ous about taking mining out 
of the dungeon and listening 
to players and drivers of the 
industry and we are working 
with key enablers, particularly 
enabling ministries to ensure 
that this done,” Fayemi said in 
a statement issued on Mon-
day.

The country is focusing 
more on rebuilding Nigeria 
mining and mineral sector, 
which has been comatose for 
quite a long time. To ensure 

implementation of the Road-
map. This, he believed would 
among other things integrate 
the ministry with the manu-
facturer, the off-takers and the 
processors.

 Okunlola stressed the 
importance of value addition 
and utilisation, he said what 
the country intend to achieve 
is with the Roadmap is wealth 
creation and employment 
generation. “The need to have 
many more people not only 
doing the mining but also 
having more industries using 
the mining products that are 
available locally which ena-
bles the country to generate 
wealth and provide employ-
ment,” he explained.

In his paper titled, “An 
overview of the Roadmap and 
Industrialisation Prospects” 
Director Planning Research 
and Statistics (PRS), Olabode 
Davies believed that Nigeria’s 
large deposits of mineral re-
sources could be the driver 
for a diversified economy and 
that right policies and indus-
trial strategy could be a cata-
lyst for a commodity based 
industrialisation.

CVL convenes 15th annual lecture to 
address quality of leadership in Africa

Yumkella, the former director 
general of the United Nations 
Industrial Development Or-
ganisation (UNIDO) and now 
presidential aspirant in Sierra 
Leone. The chief host is Pat 
Utomi, founder/CEO, CVL.

The 2017 edition of the lec-
ture series took a critical look 
at the theme – Living Well To-
gether, Tomorrow: The Chal-
lenge of Africa’s Future Cities 
with Prof. Paul Collier, Direc-
tor, Centre for Study of African 
Economies, Oxford University, 
UK as the keynote speaker.

Prominent among past 
speakers at the annual lecture 
are: His Excellency, Yemi Osi-
nbajo, Vice President, Federal 
Republic of Nigeria; His Excel-
lency, Paul Kagame, President, 
Republic of Rwanda; Akinwu-
mi Adesina, President, African 
Development Bank; Ekwow 
Spio-Garbrah, Former Minis-
ter of Communications, Gha-
na; Ibrahim Gambari, Former 
Under-Secretary General and 
Special Adviser to UN Secre-
tary General; Lady Olga Mait-
land, MP (Sutton & Cheam) 
UK; Babatunde Fashola, For-
mer Governor of Lagos State; 
Mr Richard Dowden, Director, 
The Royal African Society and 
Former African Editor of the 
Economist; and Governor Ak-
inwunmi Ambode, Governor 
of Lagos State.

The quality of leader-
ship in Africa and its 
implications for devel-
opment and growth 

on the continent is the major 
focus of the 2018 edition of 
CVL Annual Lecture and In-
ternational Symposium to 
which five former and current 
presidents in Africa have been 
invited as speakers.

The one day event, taking 
place in Lagos on February 
6, 2018, has the theme ‘Lead-
ership and Performance in 
Africa: The Challenge of the 
Continent’s Economic Com-
petitiveness.

Speakers invited to this 
very symposium include but 
are not limited to the follow-
ing former and current presi-
dents of countries in Africa: 
Olusegun Obasanjo (Nigeria); 
Thambo Mbeki (South Africa); 
Benjamin Mkapa (Tanzania);  
Ellen Johnson Sirleaf (Liberia), 
and Paul Kagame (Rwanda).

Also invited to give a view 
from outside: Alojz Peterle, 
former Prime Minister of Slo-
venia and member of the Eu-
ropean Parliament.

Former President of Gha-
na, Jerry Rawlings, has been 
invited to chair the sympo-
sium while the tone for con-
versation at the lecture will 
be set by the keynote address 
to be delivered by Kandeh K. 

Wife of the Gov-
ernor of Ondo 
State, Betty An-
yanwu -Akered-

olu officially launched her 
initiative, Forum for Wives of 
Ondo State Officials (FOWO-
SO) at an event that witnessed 
display of cultures from across 
the 18 local government areas 
of the state.

The event drew gover-
nors and politicians across 
the country such as Governor 
of Kogi State, Yahaya Bello 
as the chairman of the occa-
sion, Governor of Ondo State, 
Oluwarotimi Akeredolu, the 
wife of Edo State Governor, 
Betsy Obaseki, the wife of 
Ondo State deputy governor, 
Ajewole Agboola Ajayi, wives 

There are indica-
tions that the Nige-
rian Ports Authority 
(NPA) has allegedly 

commenced recruitment of 
fresh hands against the di-
rective of President Muham-
adu Buhari that Ministries, 
Departments and Agencies 
(MDAs) should not embark 
on any fresh recruitment.

Mr. President, while pre-
senting the 2018 budget to the 
National Assembly, placed 
embargo on recruitment 
in federal MDAs, except by 
presidential approval. He said 
the embargo was to manage a 
rising personnel expenditure 
that was expected to increase 
to 12 percent in 2018.

According to the Presi-

Betty Akeredolu launches FOWOSO, 
empowers women of Ondo

NPA in alleged secret recruitment against FG directive 

of past governors in the state, 
royal fathers, among other 
leaders in the state.

Addressing the gathering at 
the M.K.O Democracy Park in 
Akure, the initiator, Akeredolu, 
stressed some of the objectives 
of FOWOSO, noting that it 
would help in developing and 
executing programmes that 
would build capacity in young 
and old women in the state.

She explained that FOW-
OSO will stand for and create 
equal opportunity for women 
of the state so as to prepare 
them to take charge when 
called upon. While stressing 
the need to urgently address 
low representation of women 
in position of real authority 
and decision-making.

dent, the overhead cost will 
also rise by 12 percent to N26 
billion in 2018. But in a fla-
grant disregard of the presi-
dential directive, the Hadiza 
Bala Usman-led NPA was al-
leged to have begun secret re-
cruitment into the authority.

Investigations showed 
that the human resource 
manager, Bukar Yahaya, in 
Kano State, did series of re-
cruitment exercise on No-
vember 10, held at the Tahir 
Guest Palace, for selected ap-
plicants.

It was further gathered 
that the Kano’s recruitment 
was sequel to similar one 
done in the North-Eastern 
part of the country. It was 
gathered also that those in-
vited gathered at AbdulAzeez 
Yari conference hall of Tahir 

Guest Palace.
A source very close to 

NPA, who does not want to 
be quoted, said the selected 
applicants were handpicked 
because they had connec-
tion to influential individuals 
in the society.

Reacting to the secret re-
cruitment, Lucky Amiwero, 
national president, National 
Council of Managing Direc-
tors of Licensed Customs 
Agents (NCMDLCA), said 
it was cynical for a Federal 
Government agency to em-
bark on secret recruitment.

According to Amiwero, 
there is need for Nigerians 
to react to this by suing the 
agency for embarking on re-
cruitment in a section of the 
country without making it 
public.
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Bitcoin futures debut...

L-R: Paul Kagame, president of Rwanda; Abdel Fattah Al-Sisi, president of Egypt, and Tony Elumelu, chairman, United 
Bank for Africa plc/co-chair,  Africa 2017 Business Forum, during the panel discussion on  ‘Driving African Entrepreneur-
ship’, at the Africa 2017 Business Forum that kicked off the Young Entrepreneurs’ Day, in Sharm El Sheik, Egypt.

risk in the last four years.
The federal government re-

sponded to their demands by 
stating that the backlog of debts 
would be cleared using tax credit 
certificates, but it appears that 
the government now has a dif-
ferent strategy.

“The government wants to 
use promissory notes for the 
settlement of the backlog. They 
have decided to put non-oil ex-
porters in the same group as oil 
marketers,” Dafinone said.

The federal government ear-
lier budgeted N20 billion for 
the scheme in 2017, but this 

was not used by exporters due 
to bureaucracy involved in the 
documentation and the submis-
sion of baseline data

The baseline data provides 
basic information about a com-
pany’s participation in export 
business and determines how 
much it gets.

The Nigerian Export Promo-
tion Council (NEPC) recently 
requested qualifying exporters 
to submit baseline data for the 
determination of export ratings 
for the 2017 fiscal year.

Existing companies were 
asked to submit baseline data 
on their 2014, 2015 and 2016 
transactions, while new compa-

nies would hand in their current 
management account and pro-
jected 2018 financial statements. 
Submission commenced on 
Monday, 20 November 2017 and 
will end on Friday, 29 December 
2017.

NEPC has also requested all 
beneficiaries under the old EEG 
scheme, who are in possession of 
unutilised negotiable duty credit 
certificates (NDCCs), to return 
the NDCCs for verification.

Obiora Madu, former chair-
man of the Export Group of the 
Lagos Chamber of Commerce 
and Industry (LCCI), in an ear-
lier interview, said it was impor-
tant for government to settle the 
debts of companies owed huge 
sums of money in the previous 

regime before restarting the 
scheme.

“The reason is that many ex-
porters that participated in the 
previous scheme are struggling,” 
Madu said.

The EEG recorded huge suc-
cess in the past, with the volume 
of non-oil exports rising from 
US$700 million in 2005 to US$ 
2.9 billion in 2013. Since the EEG 
was suspended, the non-oil sec-
tor has witnessed a sharp decline 
from US$2.9billion in 2013 to 
US$1.1billion in 2015, which 
is about 59 percent decrease. 
Since then, non-oil export value 
has remained below $2 billion 
annually.

Nigeria desperately needs to 
diversify into the broad non-oil 

of $15,000, on 3,051 contracts 
traded.

Bitcoin spot price was at 
$16,627.80 on the Coinmar-
ketcap index, as at the time of 
going to press. Volumes traded 
also reached an all-time high in 
Nigeria at N1.893 billion on the 
coin.dance index.

The website of CBOE went 
blind several times on Sunday 
shortly after it launched bitcoin 
futures contracts for the first time.

CBOE however assured that 
trading on other exchanges con-
tinues as “intermittent website 
delays” will have no effect on the 
trading activity.

“Last night, CBOE XBT Bitcoin 
Futures commenced trading on 
the CBOE Futures Exchange,” 
Russell Rhoads, from CBOE 
stated in a blog post on the com-
pany’s website. “The launch was 
smooth, although our website 
experienced some issues due to 
an overwhelming number of hits 
looking for the trading data.”

The Cboe contracts, soon to be 
followed by similar offerings from 
CME Group Inc. and NASDAQ 
Inc., should make it easier for 
mainstream investors to bet on 
the cryptocurrency’s rise or fall.

Initial futures contracts that 
traded in Chicago were on crops 
such as corn or wheat. Rhoads 
noted that farmers could use 
futures to lock in a selling price 
before they even planted their 
crops for the grown season.

“Bitcoin futures allow market 
participants the ability to lock in 

a selling price for bitcoin as of a 
future date,” Rhoads said.

Rhoads also noted that CBOE 
has witnessed an unprecedented 
volume of trading within three 
hours of launch.

“On the first day of trading at 
CBOE in 1973, 911 options (were) 
traded. First day of $VIX futures 
in 2004 saw 461 contracts traded. 
Three hours into the first bitcoin 
futures session and volume is 
just over 1,000 contracts,” Rhoads 
said.

Traders stand to benefit as it 
will bring greater transparency, 
efficient price discovery, deep 
liquidity and centralised clearing. 
XBT futures provides a central-
ised marketplace for participants 
to trade based on their view of 
bitcoin prices, gain exposure 
to bitcoin prices or hedge their 
existing bitcoin positions.

CME Group – CBOE’s rival, 
will also launch its bitcoin fu-
tures on December 18 while New 
York-based Nasdaq is expected to 
launch early next year.

Both Cboe and CME on Dec. 
1 got permission to offer the 

contracts after pledging to the 
U.S. Commodity Futures Trading 
Commission that the products 
don’t run afoul of the law, in a 
process called self-certification.

The entry of these big three 
exchanges according to experts 
could make a bitcoin ETF pos-
sible.

A bitcoin ETF also known as 
bitcoin exchange traded fund 
gives individual investors an op-
portunity to invest over the long-
term in bitcoins without the need 
to buy the bitcoins directly. It also 
eliminates the hassles of manag-
ing digital wallets. Short term 
traders can bet their money on 
short-term price moves of bitcoin 
ETF units and attempt to benefit 
from trading profits.

For now, Cboe futures account 
for a tiny slice of the world’s 
bitcoin-related bets. The notional 
value of contracts traded in the 
first eight hours totalled about 
$40 million. Globally, about $1.1 
billion of bitcoin traded against 
the U.S. dollar during the same 
period, according to Cryptocom-
pare.com.

sector to earn dollars and protect 
itself against external shocks.

According to the data from 
the International Trade Centre 
(ITC), export of major crops from 
Nigeria dropped in 2016, mean-
ing that the sector may need 
some support.

Nigeria exported oil seeds, 
oleaginous fruits, grains, seeds 
and fruit worth $280.62 million 
in 2016 as against $363.11 mil-
lion value obtained in 2015, rep-
resenting 22.7 percent decline.

“The problem is that the cost 
of exporting products out of Ni-
geria is very high,” Jon Kachikwu, 
CEO of Jon Tudy Interbix, an 
exporter to the US, who is also 
the chairman of Lagos Chamber 
of Commerce SME Group, said.

in the health service sector and 
women & youth empowerment 
alongside Medium and Small/Mi-
cro Size Entrepreneurs (MSMSE’s).      

A further breakdown of the 
state’s budget shows that general 
public services  will gulp N171.6 
billion (16.41 percent);  N46.6 bil-
lion is allocated to public order and 
safety (4.46 percent); economic 
affairs, N473.8 billion (45.30 per-
cent); environment takes N54.5 
billion (5.22 percent); housing 
and community amenities, N59.9 
billion (5.73 percent); health N92.6 
billion (8.8 percent);  recreation, 
culture and religion N12.5 billion 
(1.20 percent);  Education, N126.3 
billion (12.07 percent) while the 
sum of N8.04 billion is allocated 
to social protection, representing 
0.77 percent of the total budget 
proposal.

Lagos is the largest subnational 
economy and generates some 20 
percent of the total economic out-

put of Nigeria and up to 65 percent 
of non-oil GDP.

The business and financial 
capital is also the largest state by 
population with some 22 million 
people resident in the city.

Akinyemi Ashade, the commis-
sioner for economic planning and 
budget, giving an insight into how 
the state arrived at the estimate, 
said government considered re-
cent and national economic de-
velopments to maintain a conser-
vative approach to the estimates.

“We estimate our federal trans-
fers using $43 per barrel on produc-
tion of 1.8mpd not minding that oil 
prices have been hovering above 
$50 per barrel.

However, the state budget would 
continue to be largely driven by In-
ternally Generated Revenue (IGR) 
made up of taxes, rates, levies.”

Against this background, the 
said government would embark on 
aggressive tax drive and might shut 
down more defaulting companies 
next year.
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Nigeria trade surplus breaks N1trn mark for...

three decades, recorded a trade 
surplus of N1.2 trillion in the 
period under review, as the value 
of exports rose 54 percent from 
last year to N3.5 trillion while 
imports declined 4.5 percent to 
N2.3 trillion.

On a quarterly basis, exports 
rose 15 percent while imports fell 
9 percent.

The trade surplus in Q3 is the 
third straight surplus this year, 
having been followed by N719 
billion and N506 billion trade 
surpluses in the first and second 
quarters respectively, according 
to data compiled by BusinessDay.

While the trend in the coun-
try’s trade flows is positive, it 
mirrors the slow progress being 
made by government to break its 
over-dependence on crude oil.

“The data shows we are not 
making progress in terms of 
economic diversification,” said 
Muda Yusuf, director-general of 
trade advocacy group, the Lagos 
Chamber of Commerce.

“Oil is still at the centre of 
everything and that’s worrying,” 
Yusuf said by phone.

Crude oil exports value was 
N2.97 trillion in the third quarter 
and it remained the majority of 
total exports at 83.17 percent.

Non-oil products only contrib-
uted 3.54 percent to total exports 
in the quarter, according to NBS 
data.

Hammered by the slump in 
oil prices and militant attacks 
that sent oil production to a near 
two-decade low, Africa’s largest 
oil producer posted a trade deficit 
of N290 billion in 2016, for the 
first time in at least five years, 
according to data compiled by 
BusinessDay.  

It however looks as though 
Nigeria has put the worst of its 
afflictions behind it this year, after 
exiting recession in the second 
quarter which was soon followed 
by another expansion in the third 
quarter (1.4 percent) to put an 
end to five straight quarters of 
GDP contraction.

The oil price rebound and 
reduced militant attacks on oil 
infrastructure are helping the 
economy find its feet again.

Oil sold for $64.5 per barrel 
Monday, according to Bloomberg 
data, that’s a more than 130 per-
cent rise compared to oil prices of 
as low as $28 last January. Oil pro-
duction has also gained some 500 
thousand barrels to 1.7 million 
daily from 1.2 million last year.

These factors have showed 
up in Nigeria’s external reserves, 
which have gained over $5 billion 
this year alone to hit $35 billion as 
December 12, according to data 
obtained from the Central Bank 
of Nigeria’s website.



Security red flags on campuses and how to check them
From time to time, there are reports of incidents of security breaches on campuses across Nigeria. KehiNde Oyedeji, head electronics Security, halogen Security Company Limited, notes that many tertiary 
institutions do not have a strategic security framework, structured security plan, and safety strategy for their schools. he writes about the issues faced by these institutions and the solutions.
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The Current Reality

V
ery few tertiary institu-
tions across the country 
have a detailed and con-
structive security pro-
gramme; this has already 

been identified as a major security 
gap facing campuses today. The bed-
rock of our nation’s progress lies in 
the hands of the new generation, 
most of whom find themselves in 
basic and higher institutions. These 
are the people who would, at some 
point, continue the journey of leading 
this great nation to greater heights. 
The state of security in higher institu-
tions should be top of mind for the 
respective management bodies. Just 
like primary and secondary schools, 
universities have a diverse pool of 
people coming together in the same 
environment. Different backgrounds, 
beliefs and cultures merging together 
can sometimes cause clashes, there-
by exposing different groups to peer 
competition, cultism, bullying, har-
assment, and so on.

Campus Unrest
Cultism on University campus 

is a function of social dislocation 
and peer pressure. The approach to 
managing cultism on campus is mul-
tidimensional. It requires a layered 
strategy of sensitization and general 
public enlightenment, thereby pro-
viding more creative and positive 
options for students. It also requires 
intelligence gathering and a robust 
physical and intelligent surveillance 
system to monitor the general ac-
tivities on campus. Effective access 
control systems and solid perimeter 
protection systems must be taken 
very seriously. Right from inception, 
students should be guided against the 
ills of cultism either as part of an aca-
demic exercise or security orientation 
programme.

Security incidents have been re-
ported in various universities over the 
years, the most recent being Lagos 
State University (LASU).  In late Oc-
tober 2017, a student was assaulted 
by campus marshals in the univer-
sity. As he was accosted, the mar-
shal used the butt of his gun to hit 
the student in the face, temporarily 
disorienting the student as he bled 
from the gash in his mouth. He was 
rushed to the hospital where he re-
ceived stitches and was given medi-
cation. Based on the statement given 
on the issue, the student did not pro-
voke the assault in any way. Students 
in this university claim that campus 
marshals misuse the power be-
stowed upon them by the school au-
thorities to bully, harass, molest and 
abuse students. Some months back, 

In association with

Safety in an open world

ness cannot be overemphasized. A 
lot can be avoided if students learn to 
be more vigilant. Any odd or suspi-
cious sightings or behaviours around 
the school environment should be 
reported. When a vehicle is parked 
for a long time without the owner 
within reach, it should be flagged. If 
a car continuously cruises around an 
area, it should be flagged. Hitchhik-
ing should be avoided as the person 
you get in the vehicle with may not 
always have the best intentions. Lone 
walking should also be avoided. 
There is strength in numbers. Always 
walk in groups, especially at night; 
it lessens the chances of becoming 
a target or falling victim to violent 
and criminal acts. Quiet and lonely 
areas should be avoided as much as 
possible. The school should ensure 
that blind spots are laminated and 
patrolled by security men. If there is 
someone always lurking around in 
camp and who is suspected not to 
be a student, this should be flagged. 
What may seem like an innocent by-
stander may be a thief, a kidnapper, 
or worse, maybe taking note of peo-
ple’s patterns to aid their criminal 
activities. A serious red flag that is 
sadly a reality in universities is when 
a lecturer tries to take advantage of a 
student for sexual favours. It is a real-
ity that some are still in denial of, but 
it does happen. When a lecturer tries 
to get too ‘friendly’ or starts crossing 
boundaries, that is a serious red flag, 
and it needs to be reported to the 
necessary authorities immediately. 
When a student is faced with this is-
sue, they must escalate it to the ap-
propriate authorities especially be-
cause it could easily get out of hand.

As a student looking to stay out 
of trouble, you should avoid cultism 
and bad gangs as violence charac-
terize these groups. If a suspicious 

activity is spotted, especially when 
it involves people of questionable 
characters, it should be flagged to 
the nearest security official. As a se-
curity official, a close eye should be 
kept on those found to be under the 
influence of drugs or alcohol as their 
reasoning has been compromised by 
the substance they are on, which may 
lead to unfavourable incidents. The 
primary thing to do is to create and 
enforce policies that prohibit the use 
of drugs and alcohol substances on 
campus. The school administration 
will also need to hire very intelligent, 
vigilant, well trained and motivated 
security personnel that are equipped 
with breathalyzers and narcotic de-
tective devises. A good surveillance 
system with an emergency response 
unit will also be good to complement 
the security framework. 

Security personnel must also 
learn to work with the students in 
their various associations to gather 
greater Intel of the happenings on 
campus & on students that are in-
volved in dangerous activities or 
crime. They should also get informa-
tion on the cult leaders & their activi-
ties.

As students, always let someone, 
preferably your roommate or friend 
know where you are going, who you 
will be with and when you are likely 
to be back. This way, an alarm can 
be raised should any issue arise 
afterwards. Never accept food or 
drinks from strangers especially if 
you didn’t see the food or drink be-
ing made. Always keep your eyes 
on your food or drink during events 
and outing to avoid the misfortune 
of someone slipping something into 
your food or drink.

Solutions for Schools
Schools should proactively cre-

ate a solid security blueprint and 
ensure the implementation of the 
plan, promote policies that disal-
low violence, as well as deploy both 
physiological and physical deter-
rence. This way, students can rest 
assured that they are secure. The au-
thorities of these tertiary institutions 
can draw from security and risk 
management expertise to curb se-
curity red flags on campuses. A total 
Security Services Pack includes Sur-
veillance Systems, Access Control 
Systems, Data Management Sys-
tem, Narcotic and Alcohol Detec-
tive devises, Perimeter Protection, 
Alarms Systems and Emergency 
Response. A good use of these so-
lutions will help put campuses in 
good stead, from a security point 
of view, towards the enablement of 
peace of mind on campuses.

the university faced another security 
incident where two female students 
at different points were almost kid-
napped. The female student in the 
first incident managed to escape and 
report the attempted kidnapping 
to the authorities who in turn were 
able to apprehend the perpetrator. In 
the other case, the student was kid-
napped but was eventually released 
by the culprits as she was tagged 
unusable. In school campuses, stu-
dents are exposed to many security 
challenges, however, the duty of the 
school management is to ensure the 
safety of its students at all times.

The Role of Security Officials 
on Campuses

There are a several fundamentals 
to consider here. The first is security 
policy and procedure. This ensures 
that security officials on campuses 
should not work in an uncoordi-
nated manner. Over the years, the 
roles of security officers have been 
redefined. In a campus setting, they 
are required to ensure the campus 
is safe and secure, in order to enable 
the students to feel confident to go 
about their day-to-day lives. Their 
roles have evolved from reactive se-
curity to proactive security. A new 
era is here, where security officials 
are expected to play the role of first 
responders and tend to the crisis at 
hand before others are called in. To 
effectively achieve this, however, the 
school authorities must have a docu-
mented policy and procedure that 
will guide officials to discharge their 
duties optimally.

The second is intelligence gath-
ering. How can officials have first-
hand information about security on 
campuses if they do not gather intel-
ligence?  A system through which rel-
evant security information is collected 

via inter-related sources is required. 
Security officials need to be conscious 
of the things happening in and around 
their environment and be able to iden-
tify individuals under the influence 
of drugs and alcohol, for instance, in 
order to pre-empt possible security 
breaches. It is essential to have campus 
intelligence officers that are trained in 
investigations and surveillance and 
have the capacity to identify crime 
possibilities as well as identify persons 
with crime propensities. 

The third is that security officials 
should not work in isolation. They 
should work with stakeholders such 
as the institution’s management (and 
possibly a security committee), the 
student union, parents, as well as 
the law enforcement agencies. Secu-
rity officials in universities should be 
considered approachable, collabo-
rative, professional and helpful and 
they should know how to comport 
themselves on campus. They cannot 
achieve this if they work in isolation

The next is technology and sur-
veillance. With the aid of technology, 
a lot can be achieved faster and more 
efficiently. Anonymous alert apps can 
be developed for school staff and stu-
dents to send reports anonymously. 
Visitor management systems, entry 
control systems, surveillance cam-
eras, panic buttons in strategic lo-
cations, and so on, are technology 
applications that can help security 
officials to keep track of what is go-
ing on within and immediately out-
side the campus premises. Although 
technology helps with virtual sur-
veillance, patrol vehicles will still be 
helpful for constant physical surveil-
lance. 

Security Consciousness on 
Campuses

On-campus security conscious-



Maduro bans opposition 
parties from 2018 
presidential election

Africa’s oldest liberation move-
ment is poised to take one of 
the most important decisions 

in its 105-year history, at a time that 
it is more divided than ever. Without 
the common enemy of old — the 
apartheid state — the component 
parts of the ruling African National 
Congress have steadily lost their 
shared purpose.

Under the leadership of Jacob 
Zuma, the movement and state have 
been corroded by corruption and 
cronyism. The elective conference 
that starts on Saturday threatens to 
split the ANC irreparably — between 

those members motivated by the 
pursuit of social justice and those for 
whom patronage has become their 
raison d’être. But the conference also 
offers members a chance to begin 
repairing damage done.

There is much of that. South 
Africa’s economy, though no lon-
ger technically in recession, is 
still shrinking in per-capita terms. 
Unemployment is at a record 
high, and business confidence is 
as low as it has been at any time 
since the 1980s when the country 
was languishing under sanctions. As 
a result of political uncertainty and 

Leading London NHS trust chairman quits amid funding crunch

US lifts threat of prosecution against HSBC

Head of King’s College Hospital and former civil service chief raises temperature on health cash

DoJ dismisses deferred criminal charges hanging over bank since breaches 5 years ago

The president is tightening his grip on politics but losing control of the economy

The chairman of one of the UK’s 
biggest and busiest NHS trusts, 
Bob Kerslake, has resigned from 

his post at King’s College Hospital 
over the government’s approach to 
the “enormous challenges” around 
funding, in the latest sign of financial 
concern over health.

The resignation was announced 
in an article in the Guardian in which 
Lord Kerslake, a former head of the 
civil service, writes the hospital is 
caught between the “inexorable pres-
sures” of rising costs and the “tightest 
spending figures in recent times”.

Lord Kerslake’s departure marks 
the culmination of a prolonged stand-
off between King’s, based at Denmark 
Hill, south-east London, and the gov-
ernment over the hospital’s funding 
arrangements. Lord Kerslake writes 
that King’s, which manages more than 
1,300 beds, has “struggled financially” 
since it took over the Princess Royal 
Hospital in Bromley in 2013.

Since becoming chairman in April 
2015, Lord Kerslake has helped to cut 
the hospital trust’s annual deficit from 

The US Department of Justice 
has given HSBC a significant 
boost by dismissing the deferred 

criminal charges that have been hang-
ing over the bank since it was fined 
for money laundering and sanctions 
breaches five years ago.

The decision by the DoJ lifts the 
threat of criminal prosecution that had 
been a “sword of Damocles” hanging 
over HSBC, as its new management 
team looks to put its misconduct-
plagued past behind it. 

HSBC said the DoJ would file a mo-
tion with the US District Court for the 
Eastern District of New York seeking 
the dismissal of the charges deferred as 
part of a settlement with the lender in 
December 2012, which prompted criti-

P
resident Nicolás Maduro 
has pushed Venezuela a 
step closer to full-blown 
dictatorship by banning 
the main opposition par-

ties from next year’s presidential 
election.

He said that by boycotting Sun-
day’s municipal polls, the opposi-
tion parties had forfeited the right 
to take part in next year’s far more 
important presidential vote.

“They cannot take part. They will 
disappear from the political map,” a 
triumphant Mr Maduro crowed after 
his socialist party won more than 
90 per cent of the mayoral contests 
in Sunday’s local election, which 
much of the opposition ignored and 
dismissed as a farce.

Banned parties include Primero 
Justicia (Justice First), Voluntad Pop-
ular (Popular Will) and Un Nuevo 
Tiempo (A New Era), which between 
them won almost 40 per cent of the 
seats in 2015’s legislative elections — 
the last in Venezuela which could be 
described as anything like fair.

Despite presiding over one of the 
worst economic crises in history, Mr 
Maduro now looks more secure than 
at any time since he came to power 
in 2013. His opponents are in disar-
ray and the street protests of earlier 
this year have largely fizzled out.

“ Maduro has  s igni f icantly 
strengthened his control over his 
coalition and the government has 
strengthened its hold over the 
country,” said David Smilde, senior 
fellow at the Washington Office on 
Latin America, a think-tank. “Ev-
erything indicates they will seek to 
hold presidential elections as soon 
as possible. They have nothing to 
gain by waiting.”

Meanwhile, the president’s 
policies to deal with the tanking 
economy are becoming increas-
ingly bizarre.

His latest, announced just over a 

£140m to £80m in each of the last two 
years, he writes. The trust has moved 
“significantly away” from the planned 
financial performance for the current 
year, Lord Kerslake adds, but the trust 
is “far from alone” in that.

“Every hospital in London is strug-
gling,” he writes.

“The right thing for me to do ... 
is to step down and do so publicly,” 
he adds.

The resignation comes against a 
backdrop of growing concern about 
funding for the National Health Ser-
vice. Simon Stevens, head of NHS Eng-
land, said before last month’s budget 
that the service needed an extra £4bn 
a year spending to avoid lengthening 
waiting lists. Philip Hammond, chan-
cellor, awarded the service an extra 
£2.8bn over the next three years, far 
less than Mr Stevens had demanded.

There are widespread concerns 
that the pressures will lead to severe 
problems this winter as seasonal ill-
nesses put a strain on already thinly-
stretched services.

The service faces particular prob-
lems because nurses are next year 
likely to be awarded a pay rise of 

cism that the bank was “too big to jail”.
The five-year deferred prosecution 

agreement meant the DoJ could have 
reopened the criminal case if the bank 
had repeated similar breaches during 
that period.

The DoJ could have extended the 
DPA, as it did twice on a similar agree-
ment with Standard Chartered. But 
HSBC said on Monday that it had “lived 
up to all its commitments”.

The move is expected to allow 
HSBC to return more of the $8bn of 
trapped capital that regulators have 
forced it to keep in the US, which is 
likely to fund an extension of its share 
buy-back programme. Shares in HSBC 
rose 1.1 per cent on Monday morning. 

The ending of the DPA is a vindica-
tion for the outgoing management 
team of Douglas Flint, who retired as 

week ago, is a state-backed crypto-
currency called the petro which he 
said would help Venezuela circum-
vent US sanctions.

Backed by Venezuela’s mineral 
wealth, the currency would help 
the country “advance in issues of 
monetary sovereignty, make finan-
cial transactions and overcome the 
financial blockade”, Mr Maduro 
said. He did not explain how it 
would work or who might accept it 
as legal tender.

“It lacks all economic sense,” 
said José Guerra, an opposition 
lawmaker and economist. “It’s a 
smokescreen to distract attention 
away from the most important issue 
of the moment which in my view is 
hyperinflation.”

Francisco Rodríguez, chief econ-
omist at Torino Capital in New York, 
said Mr Maduro’s economic policies 
were starting to “veer further into 
the unconventional”, while Henkel 
García, an analyst at Econométrica 
in Caracas, said the idea of a cryp-
tocurrency issued by the state was 
contradictory.

Last month, just hours after the 
state and its oil company PDVSA 
had diligently made two big repay-
ments to bondholders, the presi-
dent said he would see to restruc-
ture Venezuela’s debts. Even now, 
investors remain confused, unsure 
of whether the country is in default 
or not. It is in arrears on more than 
$1.5bn of coupon payments, but 
some bondholders have received 
payment and others have not. Stan-
dard & Poor’s says Venezuela is in 
“selective default”.

Meanwhile, Sinopec, one of 
China’s biggest state-owned oil 
companies, is suing PDVSA in a US 
court as Beijing begins to run out of 
patience over unpaid debts.

In another insight into the un-
conventional mindset of Mr Mad-
uro’s economic team, the director 
at the Venezuelan Central Bank 
recently said the country should be 
looking to Pyongyang for inspiration.
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South Africa’s ANC faces its day of reckoning
The movement has a chance to reverse damage done by Jacob Zuma

GideOn LOnG

more than 1 per cent — the first such 
increase in seven years. It is unclear if 
hospitals will be awarded more gener-
ous funding to cope with the effects 
of the unexpected end to the public 
sector pay freeze.

In an effort to head off potential 
attacks over his record at the trust, 
Lord Kerslake quotes in the article a 
so-far unpublished draft report by the 
Care Quality Commission praising his 
leadership and saying he was “held in 
very high regard by staff at all levels”.

Lord Kerslake concludes by saying 
that, while there are things the trust 
could have done better, its problems 
fundamentally lie in the way that the 
NHS is funded and organised.

“We desperately need a funda-
mental rethink,” he writes.

In an interview with The Sunday 
Telegraph, the peer also disclosed that 
he and a group of former civil servants 
were advising the Labour party on 
preparing for government.

“It is not unusual for some of the 
things they want to have run by the 
state being run by the state in other 
parts of Europe. The comparison is 
quite illuminating,” he said.

chairman this year, and Stuart Gulliver, 
who is due to hand over as chief ex-
ecutive to John Flint, his retail banking 
head, in February. 

Mr Flint and Mr Gulliver made it 
one of their priorities to clean up the 
bank’s anti-money laundering and 
sanction controls, investing more than 
$1bn in compliance technology and 
creating a financial crime risk unit that 
has more than 7,000 staff.

“We took the decision to apply US 
level standards across the entire bank, 
which we didn’t have to do, but it is 
clearly one of the reasons why the DoJ 
agreed to do a DPA rather than pros-
ecute us,” said Stuart Levey, a former 
DoJ and US Treasury official who HSBC 
hired as its chief legal officer in 2012. 
“Of course we still have improvements 
to make and we always will.”

Venezuela’s president Nicolás Maduro speaks during his weekly radio and TV broadcast ‘Los Domingos con Maduro’ © Reuters
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NATIONAL NEWS

Saudi Arabia to 
reopen cinemas for 
first time in 35 years
Latest part of wide-ranging economic and 
social reforms led by crown prince

South Africa’s ANC faces...

Explosion hits New York transport hub during rush hour

New York police and fire 
officials are investigating 
an explosion in midtown 

Manhattan during the rush hour 
commute on Monday morning.

The New York Police Depart-
ment said one male suspect was 
in custody after the explosion near 
42nd Street and Eighth Avenue — 
one of the busiest sections of the 
city that is home to a vast subway 
complex and the Port Authority 

bus terminal. Times Square lies 
one long block to the east.

A law enforcement official told 
Associated Press that a man had a 
pipe bomb strapped to him when 
it went off on a subway platform.

Local media added the explo-
sion took place about 7:20am in 
an underground pedestrian pas-
sageway linking the bus terminal 
and subway lines. Surveillance 
video showed a cloud of smoke 
enveloping the busy space, then 
a man lying spread-eagle on an 

empty floor.
President Donald Trump, Gov-

ernor Andrew Cuomo and Mayor 
Bill de Blasio have been briefed on 
the situation. The fire department 
reported four injuries at the scene, 
none life-threatening.

The suspicious act comes as 
large cities continue to grapple 
with high-profile acts of terror-
ism. If the incident is confirmed 
as a terrorist attack, it would be the 
second in New York in just over a 
month.

At the end of October, a 29-year-
old man drove a truck along a 
jogging and cycle path in western 
Manhattan, killing eight people 
and injuring a dozen. in the deadi-
est attack since September 11, 
2001.

The Metropolitan Transporta-
tion Authority said that a slew of 
train lines that run through the 
42nd Street-Times Square station 
that partially runs under the Port 
Authority terminal were bypassing 
the stop. Vehicle traffic was also 

being diverted from the area and 
several exits on the FDR Drive, the 
highway running along Manhat-
tan’s East River, were closed.

Users on Twitter said that they 
had witnessed a stampede of 
people flowing out of the subway 
stop after hearing what sounded 
like an explosion.

Video played on local televi-
sion showed fire trucks and police 
vehicles having swarmed the area 
that is a major destination for New 
Yorkers, city workers and tourists.

Continued from page A1

Saudi Arabia will allow cinemas to 
open for the first time in 35 years, 
in the latest sign of the gathering 

pace of social reform in the conserva-
tive kingdom.

Movie theatres are expected to begin 
showing films from March, said Awwad 
Alawwad, Saudi Arabia’s information 
and culture minister, who described the 
change as a “watershed moment in the 
development of the cultural economy”.

Cinemas have been illegal in Saudi 
Arabia since the early 1980s when Islam-
ic strictures were tightened in response 
to the threat of growing fundamentalism 
in the kingdom.

The announcement on Monday 
is part of a wide-ranging reform pro-
gramme being led by Mohammed bin 
Salman, the powerful crown prince, to 
overhaul the country’s economy, reduce 
reliance on hydrocarbons and introduce 
social reforms, such as the recent lifting 
of the ban on women driving.

Prince Mohammed has said he 
wants to revive moderate Islam in the 
kingdom, returning to the period before 
1979, the year of the Islamic revolution in 
Iran and the deadly siege by Islamist ex-
tremists at the Grand Mosque in Mecca.

The ruling al-Saud family responded 
to these threats by empowering hardline 
clerics to impose a stricter interpreta-
tion of Islamic principles to outflank 
rising extremism in the kingdom and 
abroad — a decision which is now 
acknowledged by Prince Mohammed 
as a mistake.

As well as allowing women to drive 
from June, the Saudi government is for 
the first time promoting concerts and 
cultural events to broaden entertain-
ment options for the two-thirds of Saudi 
youths under the age of 30.

At the same time, Riyadh is seeking 
to impose austerity measures on the 
population and convince the youth 
to forgo easy, well-paid state-sector 
jobs for more challenging roles in the 
private sector.

Reopening cinemas is part of Prince 
Mohammed’s plans to boost domestic 
entertainment spending and stemming 
the outflow of money to more liberal 
Bahrain and Dubai, which are popular 
holiday destinations for Saudis seeking 
to relax.

The government anticipates 300 
theatres will open by 2030, contribut-
ing $24bn to the economy and creating 
30,000 jobs.

Some operators are said to have 
been preparing for months, building 
shell structures in anticipation of the 
announcement. Majid Al Futtaim, the 
Dubai-based shopping mall operator, 
said it would extend its VOX Cinema 
brand into Saudi Arabia.
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policy drift, investment has dried up.
Whoever replaces Mr Zuma — 

and the contest is closely poised be-
tween Cyril Ramaphosa, the deputy 
president, and Nkosazana Dlamini-
Zuma, Mr Zuma’s ex-wife and the 
former president of the African 
Union — will face the task of both 
reviving the economy and reversing 
the vertiginous decline in the ANC’s 
moral standing.

He or she will almost certainly 
lead the party into elections in 2019, 
which the ANC could lose for the first 
time since it came to power in 1994.

Ms Dlamini-Zuma is an ideologi-
cal apparatchik with little charisma. 
For good reason, those in the ANC 
who want to set the movement and 
South Africa on a corrective path 
fear she would protect her former 
husband and those around him who 
have profited corruptly during his 10 
years in power. Protecting Mr Zuma 
would be a mistake. There must be 
some accountability, if the crimes 
committed during his presidency are 
not to be repeated.

Although Mr Ramaphosa, a for-
mer trades union leader turned ty-
coon, offers the ANC a better chance 
of revival, he is far from guaranteed 
a win. This is partly because of the 
changing demographics of the party’s 
membership, which has been weak-
ened in urban, wealth-generating 
areas and is now tilted in favour of 
provincial supporters more suscep-
tible to populist rhetoric. This, and 
the entrenched web of patronage 
around Mr Zuma, are likely to work 
in his ex-wife’s favour.

Not that Mr Ramaphosa would 
provide a miracle cure. The rot may 
be too deep. Journalists and civil soci-
ety activists have courageously and in 
great detail brought to public atten-
tion the nexus of corruption linking 
private interests to the ANC and the 
state. This has been epitomised by 
ties between Mr Zuma and the Gupta 
business empire but is by no means 
limited to them.

Indeed an explosive book — The 
President’s Keepers, published last 
month by South African investiga-
tive journalist Jacques Pauw — has 
exposed new layers of rot within state 
institutions, which underline just how 
hard the next leader’s task will be.

But if the ANC is to maintain its 
relevance to South Africans and its 
once-enviable electoral dominance, 
the job needs to start now. If not, 
those ANC members with an inter-
est in providing a brighter future for 
South Africa should consider fighting 
for it outside the party’s embrace. 
African liberation movements have 
a poor record when it comes to 
governance. The ANC’s opportunity 
to prove an exception to the rule is 
dwindling fast. 

ADAm SAmSon AnD GreGory meyer

Divorce metaphors are un-
avoidable when talking about 
Brexit. The good news about 

last week’s preliminary deal is that the 
separating couple seem to have moved 
beyond the phase in which they simply 
hate each other’s guts. Instead, Britain 
and the EU are getting down to the sad, 
hard business of hammering out a per-
manent separation. Both sides know 
that there will be damage done. But 
they also seem to share an aspiration 
to re-establish an amicable, working 
relationship — eventually.

The calm and friendly tone of Fri-
day’s early morning press conference 
between Theresa May and Jean-Claude 
Juncker was, in some ways, remarkable.

The British prime minister and the 
president of the European Commission 
have plenty of reason to detest each 
other. Mrs May has had the details 
of private dinners with Mr Juncker 
leaked to the press in the most unflat-
tering terms. Mr Juncker has been 
variously portrayed in the British 
press as a drunk, an incompetent and 
a crypto-Nazi. He has suspected that 
the UK government was behind some 
of the nastier briefings.

Yet, despite all this, the two leaders 
seem to have developed a mutual re-
spect. Mr Juncker’s warmth was easier 
to understand, given that Britain has 
made a series of spectacular conces-
sions in order to conclude this phase 
of the talks and move on to trade 
discussions. In Brussels on Friday, 
one member of the EU team smiled 
broadly as he told me that his side 
was “more than happy” with the deals 
struck on money and citizen’s rights.

But the idea that the EU has given 

Britain nothing in the first phase of 
the talks is wrong. The European 
side handed Mrs May one big gift by 
agreeing that there will be a two-year 
transition period after the UK formally 
leaves the EU in March 2019. 

This assurance is crucial for Britain. 
Without it, there was a growing risk of 
a haemorrhaging of jobs as businesses 
took steps to protect themselves from 
the risk of a hard Brexit. The transi-
tion deal has yet to be ratified by EU 
leaders. And the European Parliament 
could still attempt to attach onerous 
conditions to it. But, assuming the 
transition sticks, it greatly eases the 
pressure on the May government.

It is true that the EU also has an in-
terest in avoiding a hard Brexit, which 
would damage European companies 
that have operations in Britain. But 
in truly nasty divorces both parties 
are willing to undergo a degree of 
self-harm merely for the pleasure of 
damaging their ex-partner even more 
severely.

In the bitter aftermath of the Brexit 
vote of June 2016, I was frequently 
informed by influential Europeans 
that the British decision to leave had 
been driven by xenophobia, arrogance 
and aggression. It was easy to imagine 
those raw emotions translating into a 
strong desire to put the Brits in their 
place. The fact that the EU has largely 
resisted this kind of punitive logic is a 
good sign.

An even bigger emotional adjust-
ment has taken place on the UK side. 
When news first surfaced that the EU 
was going to demand a multibillion-
euro divorce settlement, the initial 
British reaction was incredulous and 
angry. The figure of €40bn-plus was 
dismissed as a Versailles-like act of 

vengeance — a number that had been 
“plucked out of the air”. Britain, it was 
said, would never agree. The EU could 
“go whistle”.

The May government’s decision 
instead to pay up is largely a recognition 
of the reality that Britain desperately 
needed a transition deal. But the UK 
also seems to have recognised that 
there may be some merit in the EU’s 
claims.

The British public’s adjustment to 
reality is, inevitably, a slower process. 
The Brexiters’ reaction to Mrs May’s 
deal has been confused. The Daily Mail 
commanded its readers to “Rejoice”. 
But influential conservative commen-
tators have denounced the agreement 
as a “capitulation”. Remainers in Britain 
are also emotionally torn. Relief that 
a “no deal” Brexit is now less likely is 
mingled with sadness that Brexit is 
moving much closer to reality.

That gathering sense of inevitability 
about Brexit could yet be disrupted. 
There is still a contradiction at the heart 
of the British position, which maintains 
that the UK will leave the EU’s single 
market and customs union while also 
preventing a hard border between 
Northern Ireland and the Irish Repub-
lic. Resolving that ambiguity could 
yet split the Conservative party, bring 
down the May government and throw 
the Brexit process into chaos.

But, having witnessed many Brus-
sels dramas over the years, it now 
seems to me that the Brexit negotia-
tions are settling into a familiar pattern. 
There will be a series of apparent crises, 
punctuated by emergency summits, 
diplomatic wrangles and the drafting 
of new texts which will eventually be 
pushed through, past a bamboozled 
public.

Theresa May shakes hands with Jean-Claude Juncker in Brussels on Friday © Bloomberg

Britain and the EU both want to re-establish an amicable relationship
Brexit is turning into a civilised divorce

Male suspect in custody after incident around Port Authority terminal
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Trump trade tsar wields power 
over WTO destiny
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T
he painting hangs in the 
hall, or over the mantel-
piece in the sitting room. 
Some of the details relayed 
by those who have seen it 

over the decades are in dispute. But 
not the painting’s existence or the 
subject: Hung in Robert Lighthizer’s 
home is a painting of himself. 

“I said: ‘Bob, you have a large 
portrait of yourself hanging on your 
wall’,” is how one visitor recalls a 
conversation years ago during a 
visit to the home of Donald Trump’s 
trade tsar. “And he said: ‘Everyone 
should.’ I said: ‘A painting of them-
selves? Or a painting of you?’ And 
he said: ‘A painting of me!’” 

In an administration headed by 
a former reality TV star and home to 
billionaires, iconoclasts and plenty 
of egos Mr Lighthizer, who turned 
70 in October, has so far been a 
conspicuously low-profile player. 
While fellow cabinet members like 
Steven Mnuchin, the treasury sec-
retary, and Wilbur Ross, commerce 
secretary, have been the public 
economic faces of the administra-
tion, Mr Lighthizer has been a more 
enigmatic presence. 

But in the coming months the 
former lawyer and veteran of Rea-
gan-era trade wars with Japan 
stands to be a more important 
and potentially disruptive figure 
in the global economy than either 
Mr Mnuchin or Mr Ross. Having 
fully embraced the protection-
ist “America First” vision that Mr 
Trump brought into the White 
House, he has quickly become an 
influential voice. 

“I think he’s not only close to 
the president but he is close to the 
president in his view of the world. 
This is not pretend,” says one long-
time confidant.

If the Trump administration 
launches a trade war with China 
Mr Lighthizer will be the general 
leading the assault. If the presi-
dent decides to act on his threat to 
withdraw from the North American 
Free Trade Agreement with Canada 

Wall Street opened mod-
estly higher on Monday 
as investors appeared 

to shrug off an explosion in New 
York City and await the upcoming 
Federal Reserve meeting.

The S&P 500 rose 0.1 per cent 
to 2,653.74, as 0.2 per cent gains 
in the technology and energy sec-
tors were offset by an 0.4 per cent 
slide in consumer staples. Mean-
while, the Dow Jones Indus-
trial Average was little changed 
at 24,346.09, while the Nasdaq 
Composite was up 0.2 per cent 
to 6,857.70.

Investors appeared to move 
to the sidelines as they await the 
Fed’s monetary policy decision 
due Wednesday and efforts by Re-

and Mexico it will be because Mr 
Lighthizer has driven negotiations 
to a stalemate. 

As Mr Lighthizer and ministers 
from the 163 other members of the 
World Trade Organization meet in 
Buenos Aires this week no other at-
tendee wields more power over the 
future of the institution or the inter-
national trading system it anchors. 

A China hawk, Mr Lighthizer has 
been a persistent WTO critic and 
argues it has not coped well with 
the rise of the Chinese economy. 
In a terse statement, his office said 
he would use this week’s meeting 
to “advocate for US economic and 
trade interests, including WTO 
institutional reform”. Officials close 
to the discussions said the EU and 
several other participants had 
abandoned efforts at a ministerial 
statement after the US language to 
prohibit the WTO’s appellate body 
from violating members’ sover-
eignty and to strip out a longstand-
ing affirmation of the multilateral 
system’s role in the global economy.

But while Mr Trump has grum-
bled publicly about what he sees as 
the WTO’s unfair treatment of the 
US — and threatened during last 
year’s campaign to pull the US out 
— Mr Lighthizer has privately been 
reassuring fellow members that he 
still sees value in the institution. 
That has given him what many other 
WTO members see as an uncom-
fortable power over its destiny. 

“If Bob went in to see the presi-
dent and said, ‘I think you ought to 
go into the Rose Garden this after-
noon and say that you are terminat-
ing our membership in the WTO’, I 
really think the president would be 
there in a heartbeat before anybody 
could stop him,” says one official. 

Mr Lighthizer, who declined to 
comment, has made clear that he 
is seeking a historic course correc-
tion in US trade policy. Inside the 
USTR building, which sits across 
from Mr Trump’s White House, he 
has engaged in blunt debates with 
career staff. “If you always do what 
you did, you’ll always get what you 
got,” Mr Lighthizer tells them. 

publicans to reconcile the House 
and Senate tax bills. The Fed is 
expected to lift interest rates when 
it delivers its decision, although at-
tention will remain focused on the 
dot plot of interest-rate projections 
to weigh the outlook for next year. 
It will also be chair Janet Yellen’s 
last press conference.

The moves also came after 
New York police said one male 
suspect was in custody following 
an investigation into an explosion 
in midtown Manhattan during the 
rush hour commute on Monday.

The dollar index, a gauge of 
the buck against a basket of peers, 
was down 0.1 per cent to 93.83, 
while yields on US 10-year Trea-
suries were down 0.7 basis points 
to 2.369 per cent. Yields move 
inversely to price.

US stocks modestly higher as 
markets shrug off NY explosion

Bitcoin futures surged more than 
20 per cent on their debut on 
Monday, forcing a major US 

derivatives exchange to halt trading 
twice as Wall Street seeks to ride a wave 
of interest in the controversial digital 
currency.

Cboe Global Markets launched de-
rivatives on bitcoin on Sunday evening, 
nipping in a week ahead of competing 
contracts to be offered by crosstown 
Chicago rival CME Group.

The arrival of futures is a milestone 
for the cryptocurrency as more in-
vestors seek to trade, via a regulated 
market, an asset established as an al-
ternative to existing financial structures. 
Its debut comes as the value of bitcoin 
continues to soar, rising more than 50 
per cent last week alone.

While the Cboe said “heavy traffic” 
caused spotty service on its website 
following the launch, tight risk limits 
imposed by banks and brokers pre-
vented all but a handful of investors 
using the untested futures market. 

By late afternoon in London, January 
2018-expiry bitcoin futures were at 
$17,888 per bitcoin, off their highs but 
up from an opening price of $15,000, 
with more than 3,000 contracts traded. 
That compared with a price of about 
$16,350 for buying bitcoin immediately 
on cryptocurrency exchanges.

Garrett See, chief executive of DV 
Chain, a cryptocurrency trader in 
Chicago, said his company would be 
trading from day one, though he antici-
pated light volumes. “Our approach is 
to start small and see how it goes and be 
cautious. I think that’s the way everyone 
is approaching it,” he said.

The volume lagged behind in com-
parison with established currency 
contracts such as CME’s Japanese 
yen or euro FX futures at the same 
point on Monday, but was higher than 
some players had expected. The Cboe 
warned of another stoppage in trading 
if prices rose 30 per cent.

Cboe and CME both used a self-
certification regime at the start of De-
cember to debut their contracts, giving 
regulators, banks and traders minimal 

time to prepare.
“Volume is not going to be very 

high. It was a very short notice period 
and not all [market participants] can 
turn around quickly,” said Max Boonen, 
founder of B2C2, a UK cryptocurrency 
broker planning to trade the futures, 
ahead of their debut.

To help spur demand Cboe is of-
fering free trading for the rest of the 
month. The futures industry has been 
trying to balance investor demand with 
managing risks that come from trading 
an untried and volatile market. 

Cboe’s futures exchange is one of 
the industry’s smaller markets, trad-
ing only 300,000 contracts a day in 
November. By contrast CME’s interest 
rate futures traded an average 9.3m 
contracts in the same period.

Settlement of Cboe’s contracts will 
also depend on prices provided by 
Gemini Exchange, the digital currency 
platform run by twins Cameron and 
Tyler Winklevoss. It is only the 22nd 
largest cryptocurrency exchange by 
volume traded, according to CoinMar-
ketCap.com.

PhILIP STAFForD AND 
GrEGory MEyEr

Prices soar as new bitcoin futures start trading
Cboe Global Markets forced to halt trading twice due to ‘heavy traffic’

Robert Lighthizer stands to be a potentially disruptive figure in the global economy
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The debate on China’s status as a market economy
The west risks looking like it signed the WTO accord in bad faith if it rejects Beijing’s case

Three little words in the 102-page 
protocol that China signed when 
it agreed to join the World Trade 

Organization is turning into a litmus 
test for the institution itself: non-
market economy.

One year ago today was the 15th 
anniversary of China joining the WTO. 
The date is important because of a 
little clause in the accession protocols 
that deals with how countries should 
decide whether the goods that China 
exports have been unfairly dumped. It 
says: “In any event, the provisions [that 
allow trade disputants to treat China as 
a non-market economy] shall expire 15 
years after the date of accession”.

In the year following that expiry 
date, a battle royale has erupted over 
whether Europe and the US should 
honour what Beijing sees as its agree-
ment when the other countries say 
China has not stood by its commit-
ments.

Let’s rewind first to the 1990s. At 

the time, the question for US and Eu-
ropean negotiators was how anyone 
would know if Chinese exporters were 
dumping goods in other markets. The 
normal standard is whether the goods 
are being sold for less than their cost of 
production — in other words, being 
sold without any profit. But that stan-
dard was impossible to apply to the 
planned economies of the Soviet bloc, 
which lacked normal prices in their 
home markets. So goods suspected 
of being dumped by “non-market” 
economies could be measured against 
goods in another economy of more or 
less equivalent levels of development, 
to see whether the price was fair.

When China agreed to join, its 
negotiators understood “market econ-
omy” as referring to a country without 
price controls, and there are some 
indications that the foreign negotiators 
did too. Anyway, they were fixated on 
opening access to the Chinese mar-
ket for goods produced by foreign 
firms. Now, however, the question of 
whether to grant market economy 

status (MES) to China has become 
a proxy for frustrations with China’s 
overall economic structure, and an 
excuse to throw the entire concept of 
the WTO into question.

After China joined the WTO, the 
“non-market” status very quickly be-
came a disadvantage. With a burst of 
investment and competition in nearly 
every industry, Chinese producers 
of everything from steel to shoes to 
vitamins quickly drove domestic profit 
margins through the floor. Exporting 
became a way to capture the higher 
prices overseas. Far from dumping, 
the Chinese exporters were looking to 
make a profit. But their prices were well 
below those of most other countries, 
unleashing havoc on international 
producers’ margins and leading to 
numerous WTO complaints. No third 
country could replicate the scale, low 
labour costs and cut-throat competi-
tion of the Chinese market. But its trad-
ing partners used the clause to impose 
absurdly high tariffs, often exceeding 
100 per cent, on its exports.

LuCy horNby
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Robert Lighthizer, Trump’s trade tsar, is a China hawk and persistent WTO critic © FT montage: AFP/Getty Images



ANALYSISFT

L
aurent Gagnebin does not 
fit the traditional image of 
a Swiss private banker. Fif-
teen years ago, he worked 
as a manager at a luxury 

hotel in Gstaad. Now he is putting his 
hospitality skills to work as head of 
Rothschild’s Swiss private bank.

“We had a Swiss client who needed 
a lawyer in Tehran urgently. Within 
an hour, we had enlisted the help of 
a colleague in Dubai who was able 
to recommend one he knew well,” 
Mr Gagnebin recalls at Rothschild’s 
sleek offices in a smart Zurich suburb. 
“Being a Swiss banker, a lot of it is still 
about soft factors.”

Mr Gagnebin’s career shift un-
derlines the pressures that the Swiss 
banking sector is facing. Even a de-
cade ago, clients from all over the 
world flocked to Switzerland to find 
a discreet home for cash that they 
wanted to hide from the taxman.

These customers did not worry 
about the returns on their portfolios 
and profits were easy. “Clients told 
you ‘don’t call me, or anything’,” recalls 
one banker.

Thanks to the US-led global clamp-
down on tax evasion, however, the 
days are long gone when Swiss bank-
ers could prosper by simply assisting 
rich clients hide assets.

Swiss banks chart
Instead, they face a world where 

tougher bank regulations, ultra-low 
interest rates and low financial market 
volatility have shrunk profit margins. 
The fastest-growing client groups are 
far from the affluent Alpine coun-
try — in China and other emerging 
market economies — and automation 
threatens to reduce the need for hu-
man interaction.

The result is that the industry is 
dividing into two tiers. A small group 
of the biggest banks have used the 
Swiss reputation for service — such 
as finding lawyers in obscure locations 
— to successfully expand around the 
world. However, there is also a long tail 
of weaker domestic rivals that are fac-
ing a much more uncertain outlook.

The decline of the Swiss private bank
A clampdown on tax evasion is forcing the closure of many institutions
Ralph atkins and lauRa noonan

Credit Suisse’s investment bank is being drastically cut back under a restructuring plan from 
chief executive Tidjane Thiam © Bloomberg

Corecam, a Zurich-based company 
which advises rich families on their 
finances.

Patrick Odier, managing partner 
at Lombard Odier, adds: “The pres-
sure on margins will squeeze out 
very quickly the less efficient and less 
competitive.”

Switzerland dominates the busi-
ness of safeguarding and investing 
the wealth of the world’s richest, even 
if the SFr6.7tn ($6.8tn) in assets under 
management in the Swiss industry 
remains lower than its 2007 peak. 
Over the past three years, the level of 
assets under management has been 
flat despite strong gains in many global 
markets. The country is also home to 
two of Europe’s biggest banks — UBS 
and Credit Suisse.

Swiss bank accounts are still attrac-
tive for many of the world’s rich — a 
large number of those caught up in 
the corruption clampdown in Saudi 
Arabia are thought to have money in 
the Alpine country.

But at home, the industry is in 
retreat. The number of Swiss private 
banks has fallen from 179 in 2005 
to 112, according to KPMG figures. 
“Of the 60 or 70 poorly performing 
[remaining] banks, at least a half will 
disappear,” predicts Christian Hin-
termann, head of KPMG’s financial 
advisory unit in Zurich. Gross margins 
in the industry have fallen 12 per cent 

private banking executive at a non 
Swiss firm. “Clients are just as happy 
in the UK, or the Netherlands.”

The most direct cause of the indus-
try’s decline has been a clampdown 
on tax evasion. The US moved first in 
2008 by launching an investigation 
into banks that had helped its citizens 
to evade the Internal Revenue Service.

Since 2009, Swiss banks have paid 
fines and compensation of more than 
$5bn for their roles in helping US 
clients dodge taxes. They were also 
hit by a flurry of smaller fines in other 
jurisdictions as the drive for transpar-
ency spread worldwide.

Swiss banks chart
Fifty countries across the globe 

have already embraced new rules 
on transparency that call for the 
automatic exchange of information 
between banks and tax authorities.

For UBS and Credit Suisse that 
translates into about SFr75bn of 
client withdrawals between 2011 
and 2015. The impact on the bottom 
line was bruising: “Such mandates 
typically carried lucrative margins,” 
says Kinner Lakhani, analyst at 
Deutsche Bank. “We estimate a 
pre-tax earnings impact of at least, 
SFr400-SFr500m for each of the 
franchises.”

Even after this blow, private 
banking remains more promising 
than other areas of the big two Swiss 
players’ businesses.

In 2008 UBS was forced into a 
bailout as a result of its investment 
banks’ exposure to US mortgage as-
sets. By 2012, chief executive Sergio 
Ermotti realised that post-crisis 
regulation would destroy much of its 
investment bank’s profitability, and he 
sharply cut its resources.

For the past five years, Credit 
Suisse’s investment bank has been 
under scrutiny from investors and is 
now being drastically cut back under 

a restructuring plan from chief execu-
tive Tidjane Thiam. 

When it comes to private bank-
ing, Credit Suisse and UBS have the 
advantage of size and global reach. 
“Apart from those in niche markets, 
only banks which can scale their of-
fering will ultimately thrive,” says Jürg 
Zeltner, head of wealth management 
at UBS. “We are in a winner-takes-all 
environment,” he adds. “Swiss service 
is a national ingredient — but some-
thing that we are exporting globally.”

Smaller, yet still substantial, banks 
such as Julius Baer in Zurich, Switzer-
land’s third-biggest wealth manager, 
and Geneva-based Pictet and Lom-
bard Odier have also successfully 
expanded overseas. Even among this 
group, there is fierce competition, 
highlighted by the move late last 
month by Pictet to poach Boris Col-
lardi, the high-profile chief executive 
of Julius Baer.

Yet despite the pressures facing 
the industry, the strategy of most 
Swiss banks still revolves around the 
belief — endorsed by some rivals — 
that banking in the affluent nation is 
somehow different.

The attractions are manifold, Swiss 
private bankers argue. One is Switzer-
land’s political and economic stability, 
which contrasts with the capricious 
governments of some of their clients.

Over the past century, the Swiss 
franc has been consistently one of the 
world’s strongest currencies — and 
Swiss government bonds among the 
best performing forms of sovereign 
debt.

Switzerland also benefits from its 
neutrality — and, in the view of some, 
its position outside the EU. 

“Many clients want to have a share 
of their wealth in different jurisdic-
tions — you never know what is going 
to happen in the world,” says Georg 
Schubiger, head of private banking 
at the Zurich-based bank Vontobel. 
“You want a country which is safe, has 
a strong economy, no social turmoil 
and is not affiliated to one of the big 
blocks — Europe, China and the US.”

Another banker adds: “There are 
80m Germans. There will always be 
at least 30,000 who think the eurozone 
is doomed.”

Switzerland also has a pool of pri-
vate wealth specialists. “You should 
not underestimate the ecosystem we 
have here,” says Mr Gagnebin. “A big 
choice of bankers, well trained client 
advisers, specialists in taxes, good 
lawyers, good IT systems experts.” 
Mr Schubiger adds: “Few places have 
such a long history of dealing with 
multiple currencies, multiple jurisdic-
tions, multiple languages.”

But will these Swiss strengths be 
enough? The pressure on margins in 
recent years has been huge — much 
more so than in other financial cen-
tres. The juicy mark-ups possible when 
money was held in Swiss accounts to 
avoid tax have disappeared.

The Swiss Banking Association 
boasts that 226 out of 261 banks in 
Switzerland made a profit last year 
— which means 35 racked up losses. 
(The figures included all institutions, 
not just private banks.)

For many of those institutions, the 
tough new environment raises the 
question of whether the traditional 
strengths of Swiss banking will con-
tinue to give it a competitive edge — or 
whether we will witness the slow death 
of the distinctively Swiss private bank.

“They have a future, but the golden 
times are certainly behind them,” says 
Gábor Komáromi, senior manager at 

since 2010.

Banks in Switzerland last year 
employed 121,000 people — about 
15,000 fewer than a decade ago. Well-
known foreign banks, including Mer-
rill Lynch, Morgan Stanley and Coutts, 
have disposed of Swiss operations in 
the past five years.

“The unique selling point of Swit-
zerland is being eroded,” says a senior 
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How not to reform SARS

F
or more than 
t w o  w e e k s , 
y o u t h s  o n 
t w i t t e r  h av e 
waged a cam-

p a i g n  t a g g e d  # E N D -
SARS. It is in response 
to the well documented 
abuse that the Special 
A n t i - R o b b e r y  S q u a d 
(SARS) unit of the Ni-
geria Police Force has 
been putting Nigerians 
through over the years. 
Amnesty International 
has over the years docu-
mented many of these 
atrocities. But now, citi-
zens using the power of 
social  media are nar-
rating their ordeals in 
the hands of these very 
brutal police unit. And 
the stories have been 
ver y heart  rending,  a 
depiction of man’s in-
humanity to man. Obvi-
ously,  SARS, which is 
symptomatic of Nigeria 
security agencies gener-
ally, have little respect 
for the rights or lives of 
citizens when they are 
arrested. Even of more 
concern, is that you do 
not have to be a criminal 
to be arrested by SARS. 
You just have to be in the 
right place at the wrong 
time or the wrong place 
at the wrong time. Either 
way, once you are picked 
up by SARS, you have 
little chance of walking 
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Quick-Takes
a different look at business &market news

The Refineries are coming but…

Even Niger ians 
line up in long 
queues  str ug-
g l i n g  t o  g e t 

some fuel for their cars, 
hop e is  r is ing  in  the 
horizon, as more com-
panies announce their 
intention to set up re-
fineries in  the country. 
Nigeria has three re -
fineries that have been 
comatose for more than 
two decades,  despite 
promise after promise of 
each government to get 
them fixed. Perhaps, Ni-
geria’s refineries could 
e a s i l y  q u a l i f y  a s  t h e 
longest mechanical fix 
award in the world.

But tired of waiting 
for the government, the 
private sector is begin-
ning to intervene, even 
though there is still little 
or no government sup-

port in sight, in terms 
o f  e nab l i ng  p o l i c i e s. 
The 650,000 barrels per 
day Dangote refiner y 
has reached advanced 
completion stage and is 
expected to largely help 
Nigerian become almost 
self-sufficient.

But other private sec-
tor operations are also 

coming on board. Pe-
trolex Oil & Gas Lim-
ited announced on 6 
December, plans to in-
vest US$3.6 billion in a 
250,000 barrels per day 
refinery project. Chief 
Executive Officer of Pe-
trolex, Segun Adebutu 
told Bloomberg that the 
“ f ro nt- e n d  e ng i n e e r-

scot free without pay-
ing a bribe or getting 
tortured.

T h e  t r u t h  i s  t h a t 
SARS, like most security 
organisations in Nige-
ria, is broken and needs 
urgent reforms to make 
them fit for purpose. But 
as it is often the tenden-
cy of the Nigeria Police, 
they are always quick to 
deny these atrocities, 
despite the fact that it is 
obvious that many Nige-
rians do not consider the 
police credible.

In  resp ons e to  the 
campaign, the Inspec-
tor General of police has 
announced a hurried 
and cosmetic re-organ-
isation of SARS, which 

will largely not meet the 
yearning of Nigerians. 
What  Nig er ians  want 
is an accountable and 
responsible SARS and 
police force that respects 
their rights, even when 
they are in the wrong. 
Sadly,  the Presidency 
has been largely silent on 
an issue that deals with 
the fundamental human 
rights of its citizens.

W h a t  t h e  c o u n t r y 
needs currently, is the 
immediate setting up of 
an Independent Police 
Complaints  Commis-
sion (IPCC) like what 
i s  o b t a i n a b l e  i n  t h e 
U K ,  w h o s e  m e m b e r s 
are none police officers 
and independent of the 

ing design” is ongoing 
and that the plan is to 
complete construction 
in 2021. This is another 
good news that will cre-
ate jobs and help Nige-
ria in its drive to stop 
the importation of re-
fined products into the 
country.

But the government 
must also move fast to 
deregulate the down-
stream sector and make 
it easier for companies 
to raise the finance that 
they need to operate in 
the sector. Without de-
regulation, it is difficult 
to make these projects 
bankable. Most entre-
preneurs going into the 
sector are taking huge 
risks, possibly hoping 
that the government will 
see the sense in deregu-
lating the sector soon.

police and even the gov-
ernment. Their tenure 
should be guaranteed 
and they should be giv-
en the power to handle  
criminal and non-crim-
inal complaints made by 
members of the public 
against the police force. 
The IPCC should be giv-
en the power to sanction 
a police officer where 
i t  i s  establ ishe d that 
he has clearly abused 
his position. This is the 
minimum reform need-
ed for the Nigeria Police 
Force and even all other 
security agencies. Any-
thing short of this is just 
cosmetic and should be 
ignored. Nigerian lives 
matter.

Opening-up Eastern ports to 
decongest Lagos port

One of the 
greatest hin-
drances to 
efficiency at 

the seaports in Lagos is 
congestion. This is due 
to the incessant traf-
fic gridlocks and bad 
state of the port access 
roads, thereby, making 
it impossible for im-
porters to take delivery 
of their consignments 
as and when due.

The worrisome 
aspect of this ‘conges-
tion’ is that apart from 
Apapa and Tin-Can 
Island seaports that 
handle over 85 percent 
of cargo imported into 
the country, Nigeria 
has seaports in Cala-
bar, Warri, Onne and 
Rivers that remain 
under utilised. Four 
of these seaports put 
together do not meas-
ure up to one of the 

shipping liners from 
patronising the ports.

Considering the fact 
that cargo must get to 
the final destination at 
the right time, in good 
condition and at the 
most economic cost, 
South East, South-
South and Northern 
importers, therefore, 
must use Lagos.

For instance, in 
terms of cost, shipping 
companies charge as 
much as N800,000 as 
deposit per container 
where the consignee’s 
address is outside La-
gos against N150,000 
if the destination of 
consignment is Lagos.

Also, importation 
of some products e.g. 
pharmaceutical prod-
ucts are restricted to 
Lagos ports of Apapa 
and Tin-Can Island 
only, hence, the above 

mentioned regions 
with their very huge 
pharmaceutical mar-
kets are forced through 
government policy 
and directive to import 
their goods through 
the Lagos ports, thus 
leaving other ports of 
the regions unviable. 
Lagos ports are also 
the only legitimate 
ports for the export of 
non-oil products.  

Therefore, to ad-
dress the problem of 
congestion currently 
rocking Lagos ports, 
government must 
start finding ways to 
review some import 
and export guidelines 
militating against the 
viability of Eastern 
ports. The government 
should also muster the 
political will to make 
the ports outside Lagos 
viable by addressing 
the infrastructural 
challenge facing them.  

seaports in Lagos in 
terms of volume.    

Ironically, the 
majority of shippers 
(importers and export-
ers) that use Lagos 
ports are located in 
the South East, South-
South and Northern 
parts of country. As a 
result, these importers 
pay double in cost to 
move their cargo from 
Lagos by road to their 
warehouses located in 
their states.

Here, bulk of the 
Lagos ports import-
ers are constrained 
against their wish to 
import through Lagos 
ports since container 
laden vessels do not 
frequent the Eastern 
ports owing to barriers 
such as lack of political 
will to open-up these 
ports, shallow draft of 
water channels leading 
to the ports and secu-
rity concern deterring 


