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W.E.P.R.
• Worker

• Engagement,

• Participation &

• Representation

•pronouced: weh’pā



Common Sense!
• Ethical: workers bear the consequences of harm 
and that is why they should be involved.

•Practical: workers know about the issues on the 
ground, where the risks are, and how to manage 
them. 

•Empirical - considerable evidence that worker 
participation, particularly with representation, 
improves worker safety and health protection.



Why  is  WEPR  so  important?



Non- WEPR



WEPR



UK Health and Safety Executive



Benefits of WEPR



Benefits of WEPR



Ethical

“What’s the financial liability?”



Legal Compliance

• 58 Duty to engage with workers

• (1) A PCBU must, so far as is reasonably practicable, engage 
with workers—

• …

• (4) A person who contravenes this section commits an 
offence and is liable on conviction,—

• (a) for an individual, to a fine not exceeding $20,000:

• (b) for any other person, to a fine not exceeding $100,000.



Why WEPR

1. Results - it works

2. Legal compliance - PCBU’s have to

3. Moral and ethical - right thing to do

4. Benefits - good for business



The Government’s Strategy



What the Act says about 
Engagement

• Step one:  Giving Information

• Step two:  Workers’ opportunity to respond

• Step three:  Taking workers’ views into account

• Step four:  Advising workers of the outcome



What the Act really means about 
How PCBU’s should Engage:

• Engage workers from the very beginning  - even about how 
to engage

• Engage workers in identification of hazards and risks

• Engage workers in the development of solutions



Key Enablers
• Management/Employer commitment and 
support for representation and consultation

•Presence of regulatory measures

•Workforce support for the reps

•Competent representatives

•Union support, training and information

•Engagement of inspectors and their 
commitment in rep system



Yes - But

•Representative participation works.  

• Effectiveness subject to preconditions supporting  
competence and autonomy

• These preconditions are being eroded everywhere 



What’s Happening out 
there?

Formal Representatives: 

•38% in 2012/13 

•28% in 2016/17

Informal Representatives:

•44% in 2012/13

•27% in 2016/17



Attitudes and Behaviours Survey

79% 53%
employers say their business always lets 

workers know how their views have been 

considered when decisions are made about 

workplace health and safety

workers say that, when their boss makes 

decisions about workplace health and safety, 

workers are always told how their views have 

been considered

65% 8%
employers said they had made significant 

changes to their health and safety systems or 

practices in the last 12 months

employers said a change was made in response 

to a worker’s suggestion 



“I don’t pay you to think, I pay you to 
work!”



What is ‘High Engagement’:

• Is found in open, high trust cultures

• Involves everyone being able, encouraged and supported 
to speak up

• Relies on consensus as far as possible

• Is structured, systematic, targeted and measured

• Has to be learned

• Involves letting go



High Engagement is not:

• Simply communicating to employees

• Just asking people for their ideas or opinions

• Consultation that simply involves asking for feedback when 
a solution is already developed

• Defining the problem and asking for a solution

• Excluding union representatives from the engagement 
process and/or shoulder tapping reps



HPE – ‘Supercharging HSR’s’



‘Hot Works’



Implications for H&S 
Professionals

Are the following happening?

•Worker Participations Agreements

•Health & Safety Committees

•Workgroups established

•Health and Safety Representatives elected

•Health and Safety Representatives trained



Implications for H&S 
Professionals

• And is the following happening?

•A new and genuine way of 
truly engaging employees



Questions?


