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In the section we read today, it would seem almost as though we are listening to a dream

story.  Both the person asking and the person responding are as though in a dream for us.  In

other words the text we read today, the encounter that is described here, is something that is very

difficult  to  comprehend  unless  you have  really  quite  a  deep understanding  of  what  we call

Tathagata Zen.  In other words, we cannot consider it to be a Zen mondo or exchange unless both

parties are grounded in this activity of Tathagata, that is to say, in this doing that involves the

thus going and the thus coming.  Only then, when they are grounded in that doing, can their

interaction be called a so-called Zen mondo.   The "I am" one who asks, that asking one, who

involves  inevitably  because of asking an "I  am-ness",  that  "I  am" does not  exist  before the

question.  In other words the "I am" claiming self has arisen in the circumstance of asking.  So

then, just where does that "I am" believing self come from?

If you simply believe that the one who questions always exists, then you will have no

hope of ever understanding of how Roshi replies to your questions.  What it means to be Roshi,

what it means to be a teacher in other words, means to be able to listen to the questions and

respond to the questions standing in, arising from, those two complimentary, yet contradictory

doings that are the activity of the Source.  The student always believes that “I” exist that "I am".

It goes without saying, that when you are asking questions, that is the act of being the student, of

learning.  Inevitably, the questioning self is an "I am" self.  The main point that one must never

forget  is  the  questioner,  that  is  the  one  who  has  something  to  learn,  who  wants  to  know

something, is by definition an incomplete self.  By way of contrast, what it means to be complete

is to have nothing to seek and nothing to avoid. 

 We can find many different kinds of Zen, indeed many different kinds of Buddhism.  But

according to Tathagata Zen, whatever Zens there may be, they all are contained within the folds

of Tathagata Zen.  If one’s teaching and ones’ practice is not in harmony, is not consummate

1



with this fundamental activity of going and coming that we call Tathagata, then one is practicing

and teaching an aberrant  Zen.   In  other  words,  if  one’s  Zen does  not  have as  it’s  goal  the

manifestation of a complete self, then that Zen is at odds with the teaching of the Buddhas. From

ancient times it has been pointed out with regard to teisho on this section of the Rinzai Roku, that

one must be able to immediately grasp the fact that as soon as there is a questioner, there is

always an incomplete self.  So there are a lot of subtleties, especially for those who are beginning

their practice, in trying to grasp what this teisho is about. So please, bear this in mind and listen

to this teisho carefully. 

Precisely because the incomplete self is incomplete, is why it must do practice in order to

become complete.  Towards  that  end it  is  absolutely  imperative  that  that  self  understand the

nature of its Source.  Otherwise, it will not be able to do a practice that will lead it to its Source.

So, if we say that what practice is about is to come to understand one’s Source, then we must

listen to the Ancients when they say, “Open your eyes wide in hearing this passage!” So, how do

we define the so-called Source according to Tathagata Zen?  It is defined as that which gives

birth to all things.   So, it can only be called your Source if it is also the Source of all other selves

and all other things. 

All existing things from the plants, through the bugs, to the humans claim "I am".  All of

these are various states of incompleteness and all arise from the state of the same source.  The

basic definition of the Source, as it’s given in Tathagata Zen, is that the Source is Tathagata.

That is to say the state in which tatha-agata, thus coming and tatha-gata, thus going, have united.

Because it is the source of all things, it is capable of producing all things.  What do I mean by

that?  I mean that the capacity to give birth to all things means that you already contain all things

as your content.  In other words you are pregnant.  The Source is pregnant with the universe. In

other words, these two antithetical activities of tatha-agata and tatha-gata function in such a way

to produce pregnancy where there was no pregnancy, to create a pregnancy that holds the whole

universe. 

In the conventions of Tathagata Zen, the tatha-gata, as I have pointed out so many times,

the thus going, refers to the activity  of  bocho 膨張 ,  expansion. And the activity  that  is  the
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antithesis, the complement, the contrast to that, is the tatha-agata, thus coming, the activity of

contraction, shu shuku 収縮  in Japanese. When we talk about tatha-gata and tatha-agata, these

two fundamental activities, there are endless possible metaphors and reflections in our life of

these two activities.  For example, we can speak of the activity of thus going as the activity of

self-affirmation and the thus coming as the activity of self-negation. Or we can interpret them,

view them, in terms of the activity of existing in contrast to the activity of non-existing.  Or we

can teach in terms of the activity of going, tatha-gata being that activity that makes man.  And

the activity of coming is that activity that creates woman.  

Another way of describing the contrast is that the thus going is the activity of existence,

the word in Japanese, “U 有”.  In contrast to that is self-negation, that is to say the activity of

negating existence, we call “Mu 無”, or non-being.  According to Buddhism, not only the self

but the world in which it the self lives, both self and world, have as their very content their very

substance, existence and non-existence. You may remember in our readings of the Rinzai Roku

that frequently monks will come to the Master with the question, “What is the basis point, the

main point of Buddhism?”  To ask what is the basic point of Buddhism is equivalent to asking,

“What is the nature of the Source?”  In other words, when one is asking the basic point, one is

asking about this interplay of affirmation and negation.  

So, if you want to understand what is in the text, you have to understand the essence of

Zen, because that is where the text comes from, that’s what the stories are all about.  They are

about having  one’s content functioning having the activity of affirmation and negation as one’s

very substance, one’s very essence.  There is no way to make this easy.  To really understand

what I mean when I say that the activity of the Source is the interplay of these two doings is no

small endeavor!  Whether it is for one week of practice, or two or three months of practice, if it’s

not based on this knowledge of the Source, then high probability sooner or later,  it  becomes

unbearable, and one just wants to get out. So I feel duty bound, particularly for the people who

are beginning, to speak a little bit about the interplay of these fundamental contrasting activities.

The old timers are probably thinking, “Oh God, he’s going to talk about the same thing again!”

But, there are plenty among the old timers that have not yet clearly understood.  So, there is
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something worth while to listen to carefully.  

According to the traditions of Tathagata Zen, people can’t really get it unless you make

your explanation in some way interesting and entertaining.  So, that’s what we try to do.  So, I

will try my best and I ask you to try your best to discover the entertainment and fascination in

what we are talking about here.  The first thing to remember, according to Tathagata Zen, in

defining this going and coming, this existence and non-existence dynamic, is to remember that

this occurs without a scintilla of will, desire or effort.  And that’s why in Tathagata Zen it is

sometimes called the activity of nature or the spontaneous arising. But what we really mean by

how nature functions, is that there is an underlying principle that is utterly indestructible, that

underlies how it is that these two activities oscillate between unifying and contrasting. 

So, it’s explained quite profoundly, quite clearly that although, yes indeed, this activity of

nature is spontaneous, without will  or desire, yet it  must follow an underlying principle that

never fails, that is responsible for the alternate neutralizing and polarizing of their contrast.  So,

the self claims, "I am".  But inevitably, that "I am" claiming self has arisen from the womb of the

Source. And this activity that gives rise to that self, when we refer to it as nature, what we mean

by that, is that it must function according to a basic rule, a basic principle.  And it manifests that

basic rule, that basic principle. So, although the fundamental interplay of being and non-being

can never damage its underlying principle, sometimes the self that arises from that activity feels

that it has been wounded by that activity. But because it is in the nature of that activity to simply

polarize and neutralize, unite and separate, it never intends to harm it’s creations.  So why then

do we find ourselves in the situations of being frightened, of being hurt,  of being wounded?

Certainly, by definition, the activity of the Source would never harm its creations.  But we do

suffer.  We suffer because we fixate that "I am" claiming self that is born of the Source and in

fixating it, abiding inappropriately in it in a congealed way, we start to think in ways that are out

of harmony with how the universe functions and we suffer.  

So what Buddhism says, is that to the extent that one simply participates with the Source

in its uniting and polarizing vibration, to that extent, one will not have the perception of “I am

hurt.   I  am wounded.  I  am suffering.”  What  we are called  upon to  fathom is  exactly  what
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happens when existence and non-existence or call them plus and minus if you will, exactly what

happens when these oppositely directed doings unite into a single thing? Fortunately, we who are

studying Zen have passed through the process of evolution, biological evolution, to the point

where we have a mind that is capable of grasping this concept. 

We start off by contemplating this interplay of existence and non-existence through the

posture called zazen. As everyone acknowledges, as everyone knows from their own experience,

plus and minus may be oppositely polarized, but inevitably, they will encounter each other. This

coming together of the poles of the universe, this coming together of the opposites, the different

ones, Ah, this is truly a noble thing!  This is something of inexpressible wonder. According to

Buddhism,  when  existence  and  non-existence  encounter  each  other,  then  existence  directly

experiences  the world that  is  created by non-existence.  And conversely,  the activity  of non-

existence experiences the activity of the world that is manifested by the activity of existence.

And this experiencing of each other’s world happens simultaneously. 

So, the state of the Source is that which is manifested when at exactly the same instant,

being experiences what it’s like to be non- being, and non-being experiences what its like to be

being.   But,  when they encounter  and then  break through  merely meeting,  in  order  to  pass

through each other and to experience each other’s source, even then, according to Tathagata Zen,

they have not yet had the experience of their  entire space.  What I am talking about now is

something that you can only understand through direct contemplation in your zazen. What we

are  called  upon,  is  to  carefully  contemplate  what  I  just  talked  about,  that  is  to  say,  when

existence  and non-existence  break through merely  meeting  and mutually  experience,  fathom

each other’s worlds.  What I mean by meeting, encountering, is the coming together of existence,

which has experienced half  of space,  and non-existence,  which experiences the other half  of

space.  So in breaking through merely encountering, existence can for the first time experience

the world of non-existence.  And eventually, come to reach the very source of non-existence.

And conversely, non-existence passing through the encounter into existence eventually reaches

the source the existence.  This is what is experientially taught according to Zen

Anyway, what we mean by Tathagata Zen, is to understand this process as well as you

5



know the back of your hand, as though it were in the palm of your hand.  Now, this mutually

interpenetrating, this breaking through of merely meeting, this is something that cannot happen

with out a certain cause, a certain condition. It is something that we will continue tomorrow

about with greater detail about.  But what is the condition, what has to happen in order for them

to pass through each other, is that existence has to give up one hundred millionth of itself, shall

we say.  And non-existence has to also contribute, give one one hundred millionth of itself.  In

other words, so called separation, or mutually passing through or breaking through the encounter,

is achieved by existence pouring forth one hundred thousandth of its power and non-existence

contributing one hundred thousandth of its power. The practice of Tathagata Zen is to actually

experience how it is that by actually giving up a little bit of their respective doings, their power,

they are able  to  reach each other’s  mutual  source.   In this  giving up, this  contributing,  this

gushing forth from both sides, there is created in between a space of separation. And that cleft is

created by the flow from both sides of their doings and that which is born between them in this

way is the bud, the primordium, the beginning of each personal existence. And this could be

called the beginning of love, but not complete love.  Why? OK, that we will discuss tomorrow.  

終
The end
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