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Purpose of AmeriCorps Funding

▪AmeriCorps brings people together to tackle some of the 
country’s most pressing challenges through national service 
and volunteerism

▪AmeriCorps Texas members serve with organizations dedicated 
to the improvement of communities in the Lone Star State

▪AmeriCorps grants are awarded to eligible organizations 
proposing to engage AmeriCorps members in evidence-based 
or evidence-informed interventions/practices to strengthen 
communities

2



Basic Guiding Questions

▪ Being able to clearly and concisely respond to the AmeriCorps Notice 
criteria is critical to having a successful application. However, there are 
some basic questions that you and those at your organization who will be 
involved in the program must be able to think through and clearly answer 
before you can respond to the criteria. 
• What issue is your program attempting to address?
• Why is it an issue for your community?
• What will your AmeriCorps members be doing? 
• Why do you think that the members’ activities will make an impact on 

the issue?
• Who at your organization will be responsible for recruiting, interviewing, 

selecting, collecting paperwork from, and supervising your AmeriCorps 
members? 
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The Technical Side of AmeriCorps 
Members
2022-2023 AmeriCorps Texas Notice of Funding
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Member Service Year (MSY) | What is It?

▪Member Service Year is a term you will see again and again as 
you develop your application so what does it mean?!

- Member Service Year (MSY): is the amount of time an 
AmeriCorps position will need to serve to successfully 
complete their term of service. 

- One Member Service Year (MSY) is equivalent to a full-time 
1,700 hour AmeriCorps position. 
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Member Service Year (MSY) | What to Know

• In total, there are 8 different 
MSY types ranging from 1,700-
hours to 100-hours

• New programs must request a 
minimum of 10 MSY’s

• An organization may select one 
member-type or a combination 
of types

• The application requires that 
organizations identify the 
number and type of 
AmeriCorps members that they 
would like
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Service Term MSY Value Service 
Hours

Full-Time 1.0 1,700

Three-Quarter 
Time

.7 1,200

Half-Time .5 900

Reduced Half-
Time

.3809524 675

Quarter-Time .26455027 450

Minimum-Time .21164022 300

Abbreviated-Time .05627705 100



Member Service Year (MSY) |What to Know 
Cont’d

▪Member Length of Service/Duration
• As a program, you must define the period that the member must 

commit to the program to successfully complete the program 
requirements

- For example, if successful completion of a program requires an 11-
month term-of-service, members in that particular program are not 
eligible for an education award simply upon completion of their hours 
after 10-months

• The length of service must allow for sufficient opportunity for 
the member to meet the service hour requirement

• As you plan out your member’s term-of-service, the program 
must account for holidays and other time off and must provide 
each member with sufficient opportunity to make up missed 
hours

7



Term of Service | What to Know

▪ Term of service refers to the length of time that an AmeriCorps member commits 
to engage in Service

▪ The term of service duration must fall within the 12-month program budget 
period.
• Each grant is funded over a 3-year project period
• Each project period is comprised of (3) 1-year budget periods
• Each 1-year budget period represents the timeframe for a term of service
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Project Period  3-years

Budget Period  
1-year

Term of Service   
1-year

Budget Period 
1-year

Term of Service 
1-year

Budget Period 
1-year

Term of Service 
1-year



Allowable, Unallowable, and Prohibited Activities

Prohibited Activities: Activities that 
members are NEVER allowed to 
engage in while representing 
AmeriCorps

Unallowable Activities: Activities 
that are not included in your grant 
application and are not eligible for 
member service

Allowable Activities: Activities 
included in your approved grant 
application as essential functions of 
the members service
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Prohibited Activities

Unallowable Activities

Allowable Activities



Prohibited Activities | What is it?

▪Prohibited Activities are a list of activities that AmeriCorps 
programs and members may NEVER do while serving as an 
AmeriCorps member. As a federally funded program, 
AmeriCorps members and programs are barred from partaking 
in any of the listed prohibited activities. 

▪DON’T RISK IT! Even if an activity is not prohibited, be 
conscious of the perception by others external to the 
organization or program

Failure to comply with the prohibited activities list can result in 
corrective action for programs and members, loss of funding, 

and legal action. 
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Prohibited Activities | Let’s Break it Down

▪ Attempting to influence legislation.

▪ Organizing or engaging in protests, petitions, boycotts, or strikes. 

▪ Assisting, promoting or deterring union organizing.

▪ Impairing existing service agreements for services or collective bargaining agreements.

▪ Engaging in partisan political activities or other activities designed to influence the outcome 
of an election to any public office.

▪ Participating in, or endorsing, events or activities that are likely to include advocacy for or 
against political parties, political platforms, political candidates, proposed legislation, or 
elected officials.

▪ Engaging in religious instruction; conducting worship services; providing instruction as part 
of a program that includes mandatory religious instruction or worship; constructing or 
operating facilities devoted to religious instruction or worship; maintaining facilities primarily 
or inherently devoted to religious instruction or worship; or engaging in any form of religious 
proselytization.
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Prohibited Activities | Let’s Break it Down Cont’d

▪ Providing a direct benefit to: 
• A business organized for profit; 
• A labor union; 
• A partisan political organization; or 
• A nonprofit organization that fails to comply with the restrictions 

contained in section 501(c)(3) of the Internal Revenue Code of 1986 
(except that nothing in this section shall be construed to prevent 
participants from engaging in advocacy activities undertaken at their 
own initiative) 

• An organization engaged in the religious activities described above, 
unless Grant funds are not used to support the religious activities.

▪ Conducting a voter registration drive or using Grant funds to conduct a 
voter registration drive

▪ Providing abortion services or referrals for receipt of such services
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Prohibited Activities | Let’s Break it Down Cont’d

▪Nonduplication
• AmeriCorps members can not duplicate an activity that is 

already available in the locality of the program. 

▪Nondisplacement
• AmeriCorps members can not displace an employee or 

volunteer. 
• AmeriCorps members can not perform any service or duty or 

engage in any activity that would otherwise be performed by 
an employee as part of their assigned duties.  
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Application Review Criteria – Program Design
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• Theory of Change

• Evidence Base

• Member Experience

• Planning Grant Design (if applicable)

Program Design: 
50% of 

Application Points

• Organizational Background and Staffing

• Compliance and Accountability

• Culture and Values Learning

• Member Supervision

Organizational 
Capability: 25% of 
Application Points



Program Design - Theory of 
Change
2022-2023 AmeriCorps Texas Notice of Funding
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Theory of Change | What is it?

A Theory of change is a theory or hypothesis for how an 
intervention can address or solve an identified problem. A theory 
of change articulates a problem, a proposed intervention, and 
the change/outcomes that are expected to result from delivering 
the intervention. Underlying the theory is a set of assumptions, 
supported by evidence, about why the intervention is likely to 
lead to the specified outcome(s)
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Theory of Change | Let’s Break it Down

Items and Data to Include in the Theory of Change -

▪ Identify the problem that is prevalent and severe in the communities where the program plans to 
serve and back this up with documented and relevant data

▪ Discuss how the proposed intervention is responsive to the identified systemic community problem

▪ Demonstration that the proposed intervention is clearly articulated including the design, dosage, 
target population, and roles of AmeriCorps members 

▪ Indication of how the intervention is likely to lead to the outcomes identified in the theory of change

▪ Ensure that the expected outcomes articulated in the application narrative represent meaningful 
progress in addressing the systemic community problem 

▪ The rational for utilizing AmeriCorps members to deliver the intervention is reasonable and well 
thought out

▪ Outline how the service role of AmeriCorps members will produce significant contributions to existing 
efforts to address the stated problem
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Theory of Change | Things to Think About

▪Why AmeriCorps?

▪Why are the member types you have requested the best types 
to meet the identified need?

▪What will your members do on a daily and weekly basis to 
address the identified need?

▪What will their term of service look like?

▪What are the minimum knowledge and skill requirements that 
you are looking for in a member?

▪What characteristics are you looking for in a successful 
member?
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Program Design - Evidence Base
2022-2023 AmeriCorps Texas Notice of Funding
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Evidence Base | What is it?

Applicants should propose program designs that are either a.) 
evidence-based or b.) evidence informed. Applicants should 
describe any evidence that supports their described activities as 
being an effective solution 
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Evidence Base | Let’s Break it Down

▪Applicants should only propose program designs that are 
evidence-based or evidence-informed

▪An evidence narrative will be required in the application and 
should 
• Summarize the study design and key findings of any 

evaluation reports submitted
AND

• Describe any other evidence that supports the program, 
including past performance measure data and/or other 
research studies that inform the program design
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Evidence Base | Let’s Break it Down 

▪Applicants who submit evaluation reports for consideration 
must also describe in the evidence narrative how the 
intervention described in the submitted reports is the same as 
the intervention described in the application 

▪You will need to provide citations for the studies described in 
your application 

▪Reviewers will not review any documents external to the 
application other than evaluation reports submitted in 
accordance with the notice instructions

▪As an applicant you may submit up to two (2) evaluation 
reports 
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Member Experience | What You Need to Know

▪As a result of their service, AmeriCorps members will have 
opportunities to develop as leaders

▪As a result of their training and service, AmeriCorps members 
will gain new skills that can be will be utilized and valued by 
future employers after their term of service is completed

▪As an AmeriCorps program, you will recruit AmeriCorps 
members from the geographic or demographic communities in 
which the program operates

▪Applicants will foster an inclusive service culture where 
different backgrounds, talents, and capabilities are welcomed 
and leveraged for learning and effective service delivery
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Program Design - Planning Grant 
Design (If Applicable)
2022-2023 AmeriCorps Texas Notice of Funding
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Planning Grant Design |Let’s Break it Down

▪For applicants applying for the planning grant running March 1, 
2022 – August 31, 2022, provide the following information
• A detailed description of the planning process and which 

staff are leading it
• A clear description of how the planning period (6-months) 

will be used to develop the necessary components to 
effectively manage an AmeriCorps program beginning in Fall 
2022. 
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Organizational Capability –
Organizational Background and 
Staffing
2022-2023 AmeriCorps Texas Notice of Funding
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Organizational Background and Staffing | What to 
know

▪The organization details the roles, responsibilities, and 
structure of the staff that will be implementing the AmeriCorps 
program as well as providing oversight and monitoring for the 
program

▪The organization has facilitated, partnered, or participated in 
educational or workforce development programs 
• Ex. Apprenticeship, work experience, job training programs, 

etc.

▪The organization has stated a commitment and plan to advance 
diversity, equity, and inclusion (DEI) throughout its mission
• Ex. Using a DEI council or strategic plan
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Organizational Capability –
Compliance and Accountability
2022-2023 AmeriCorps Texas Notice of Funding

28



Compliance and Accountability | What to Know

▪The organization has a monitoring and oversight plan to 
prevent and detect non-compliance and enforce compliance
• The monitoring and oversight plan will comply with 

AmeriCorps rules and regulations including: 
- Those related to prohibited and unallowable activities 

- Criminal history checks at the grantee, subgrantee and service site 
locations
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Compliance and Accountability | What to Know

▪The organization has sufficient policies, procedures, and 
controls in place to –
• Prevent, detect , and mitigate the risk of fraud, waste, abuse, 

and mismanagement such as
- Appropriate segregation of duties

- Internal oversight activities

- Measures to prevent timekeeping fraud
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Organizational Capability –
Culture and Values Learning
2022-2023 AmeriCorps Texas Notice of Funding
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Culture and Values Learning | What to Know

▪The applicants board, management, and staff collect and use 
information, including performance data, for learning and 
decision making

▪The applicants board, management, and staff collect and use 
information to determine its programmatic effectiveness of 
serving in a community with members that are diverse
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Organizational Capability –
Member Supervision
2022-2023 AmeriCorps Texas Notice of Funding
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Member Supervision | What to Know

▪AmeriCorps members will receive sufficient guidance and 
support from their supervisor to provide effective service

▪AmeriCorps supervisors will be adequately trained/prepared to 
follow AmeriCorps and program regulations, priorities, and 
expectations
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Member Supervision | Things to Consider

▪Who will supervise your members?

▪How will your supervisors be selected?

▪When will your supervisors be trained?

▪Who is responsible for training the supervisors?

▪How will you provide ongoing support, training and oversight to 
the supervisors?
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Wrap-Up
2022-2023 AmeriCorps Texas Notice of Funding
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Important Dates 

▪October 21, 2021 – Notice of Intent to Apply Deadline

▪November 15, 2021 – New Applications Due

▪Mid-January 2022 – Notification of Selection
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Helpful Resources

The AmeriCorps program is a Federally funded program. As such, the 
following requirements apply to the program activities and funds expended 
as part of the program. 
▪ National and Community Service Act of 1990 (amended by Serve America 

Act)
• 42 USC 12501 et seq., and 45 CFR 2510 et seq.

▪ AmeriCorps Regulations 
• 45 CFR 2520-2550

▪ Uniform Grants Guidance
• https://www.ecfr.gov

▪ AmeriCorps Terms and Conditions
• 2021 AmeriCorps Texas Terms and Conditions
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https://www.nationalservice.gov/sites/default/files/page/Service_Act_09_11_13.pdf
https://www.ecfr.gov/cgi-bin/text-idx?ID=9e5466ae66b0b60241f448502b41433b&mc=true&tpl=/ecfrbrowse/Title45/45chapterXXV.tpl
https://www.ecfr.gov/
https://onestarfoundation.org/americorps-texas-grantee-resources/?_sf_s=2021%20Terms%20%26%20Conditions


Questions or Need Assistance?

For questions about this opportunity, contact:
Taylor Wolter

Outreach Officer
OneStar Foundation

Email: taylor@onestarfoundation.org
Zoom consultation available by appointment only. Email Taylor 

to schedule
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