
 

TERMS OF REFERENCE (TOR) 

Service Provision (Individuals or companies) 

TOT Training Plan 

 

1. BACKGROUND INFORMATION 

 
Médicos del Mundo “Doctors of the World” MdM Spain is an independent 
association that works to make the right to health effective for all people, 

especially for vulnerable populations, excluded or affected by natural disasters, 
famines, diseases, armed conflicts or political violence. Our projects are carried 
out both in Spain and in 19 countries in America, Africa, the Middle East and 

Europe. The volunteers and professionals who are part of our organization 
have as their main mission to work to achieve compliance with the fundamental 

right to health and the enjoyment of a dignified life for anyone. 

 
MdM Spain in the Gaza Strip: 
 

Over than 2 million Palestinians live in the Gaza Strip, one of the most densely 

populated territories in the world.  Nearly 14 years of blockade and recurrent 
outbreaks of hostilities have eroded basic infrastructure, service delivery, 

livelihoods and coping mechanisms. The permanent scarcity of electricity (8 
hours of electricity followed by 12 hours of cut), the shortages of drugs and 
disposables in the health facilities, the difficulties of entering medical 

equipment and materials as well as the lack of trained staff that cannot exit 
the Strip have an impact on the Gaza health system. 

Since 2006, MdM Spain has been implementing various actions with local 
partners in the Gaza Strip. In a territory beset by chronic crises, political 
instability, and a declining economic and social situation since the second 

intifada in 2000, MdM Spain aims to reinforce the access to quality medical, 
mental health and psychosocial emergency responses; to make structural 

improvements to affected population’s lives.  
MdM Spain is partnering with Ministry of Health (MoH) and Ministry of 
education and higher education (MoEHE); besides other national organizations.  

The staff care activities is a technical support within the following fund 
projects: Ayuntamiento de Barcelona, Spanish agency for International 

Development Cooperation (AECID), & city council GIJÓN/XIXÓN under the Call 
for grants for Non-Governmental Organizations, for the implementation of 



 

projects in the field of Development Cooperation . The named activities will run 
through the collaboration of an external consultant that will work on the 

preparation and realization of the below components.  

  

ACTIVITIES OBJECTIVES 

 

- The MoH, MoEHE, & MdM Spain professionals to be able to understand 

and assess continuously their psychological situation and wellbeing in 

relation to the context in which they are operating. 

- Be able to provide self-care sessions for beneficiaries in MoH & MoEHE 

- Learn to use set of tools designed to empower themselves and others, 

implement simple and sustainable self-care practices, as well as support 

others in implementation.  

- Upon basic training completion in self-care, the professionals to be 

encouraged to apply the knowledge acquired and implement on regular 

basis the proposed activities and tools to help them monitor their 

psychological well-being and take actions to reduce their stress without 

depending on an external actor (consultant).  

- To be able to provide self-care sessions, as peer support for their 

colleagues working in the same context. 

- The MoH, MoEHE & MdM Spain professionals learn, understand and 

analyze technical, cultural appropriate theoretical and practical 

knowledge that frames self-care in emergencies and complex crisis 

environments. 

- The professionals are able to self-design, but also promote to other 

people the design of personalized self-care personalized toolkits. 

- The professionals gain an in depth understanding of self-care, 

psychoeducation and stress management as a form of support, but also 

intervention, through the presentation and analysis of challenging 

cases. 

- Development of complete and innovative training material on self-care 

and stress management technique, including definition of content, 

exercises, checklists, wellbeing scales, supportive material handouts, 

power points etc., as a result of the capacity building process and work 

with the professionals. 

- Development of a peer support guidance document as a general frame 

to be adapted in health and education setting in Gaza Strip, following a 



 

joint effort methodology of the work with the professionals and 

outcomes of the training sessions. 

 
 

 

Methodology: 
 
Target Group: 

- 6 MdM Spain staff, who will do self-care sessions continuously for other 

staff in the same context 

- 12 MoEHE staff (counselors & teachers for children with disability 

- 12 MoH staff (Nurses, GPs, other medical and non-medical staff) 

- 6 AISHA Association for Woman and Child Protection Staff who will 

provide self-care for AISHA team 

 
 

LOCATION / DURATION OF ACTIVITIES: 

- 2 groups composed of 18 professionals TOT for self-care.  

- Each group receiving 5 sessions 

- initial training/activities (5 hours/day) 

- Gaza city 

 

STRUCTURE: 

- Staff care need assessment: considering the context and people’s 

different needs, strengths, resources, and limitations.  

- 36 participants, divided in 2 groups of 18 

- Topics:  

o Understanding trauma and mental disorder (e.g., Vicarious 

Trauma, Secondary Traumatic Stress, Critical Incident Stress, 

Burnout and Compassion Fatigue)  

o Identify and understand risk factors and symptoms  

o Understanding self-care (including principles of self-concept, self-

identification, assertive personality)  



 

o Participants will learn strategies to practice sustainable self-care 

(promoting resilience) 

o Providing group peer support (e.g., active listening, counselling 

skills based on solution focused brief therapy) 

o Stress management exercises and relaxation techniques   

o Team building activities  

o Pre and post-test questionnaires to assess participants knowledge 

 

POSITION NEEDED: 
 

Self-Care Consultant (Trainer) 

 

JOB SUMMARY 
 

Successful candidate will provide: Self-care Training (Capacity building) 
to Ministry of Health (MoH), Ministry of Education and higher education 
(MoEHE), AISHA & MdM Spain staff. 

 

ORGANIZATION CHART 
 

The candidate will get support from the technical team in Gaza Office and 
report to MdM Spain MHPSS Manager. 

 

Tasks Required: 
 

The tasks to be performed and the results expected by the selected candidate 
are:  

 

1.  Deliver two self-care training to each two (2) groups of MoH, MoEHE, AISHA 

& MdM Spain staff with a total of 36 staff, where each group consists of 18 

staff members and each session duration will be about 5 hours. 

3. Use of a pre and post, and satisfaction survey before and after the sessions, 

Session evaluation tools etc., to be shared beforehand with the MdM Spain 

MHPSS Manager for review and validation.   



 

4. Preparation of the final report analysis of the service provision to be shared 

with the MdM Spain MHPSS Manager technical team for review and validation.  

5. Submit training materials with manuals used during the training 

 

Reporting: 

 

- The consultancy final report and results’ analysis will be shared with MdM 

Spain MHPSS Manager) no later than seven (7) days after the implementation 

of the total number of sessions  

- Update on the overall goal of the consultancy, specific objectives, 

methodology of the self-care activity implementation material used and 

possible pre and post assessment questionnaire and general evaluation of 

session performance analysis and results and found limitations or difficulties  

 

All mentioned documents will be delivered to MdM Spain MHPSS 

technical team as soft/ hard copies. The format of the final 

report will be as per MdM Spain template, and it will be shared 

with the successful candidate by the PC. 

 

Phase I: Preparation. 

- Develop the technical materials related to self-care, related monitoring 

and evaluation tools such as pre and post questionnaire and self-care 

session evaluation.  

-Share the logistic need (toys, material, stationary….) and related 

material to be printed and distributed during the sessions. 

Phase II: Implementation of sessions in the field 

-  Lead on the implementation of the technical sessions to the participants. 

Initially, 36 staff, divided into 2 groups, each staff participant will benefit from 



 

5 sessions, and each session will last for at least 5 hours. (The sessions will 

take a place in an external contracted hall in the Gaza City).  

- The application of the pre- and post- assessment questionnaire and 

evaluation at the end of second session for each group.    

Phase III: Report 

- Production of the final report that include results analysis of the pre and post 

psychological wellbeing self-assessment questionnaire and the general 

evaluation of the session performance   

 

In all three phases, the successful candidate should coordinate with 

the MdM Spain MHPSS technical team and keep them regularly 

informed on progress and updates. 

 

 

 

REQUIREMENTS  
 

Required qualifications 
 

 Academic background:  
BA & MA Psychology, Social Work, Social Sciences University degree or 

another relevant field. Participation in the Gaza Community Mental 

Health Program is a strong asset.  

 

 Language requirements:  
 

Strong Knowledge of English written expression. 

 

 Experience Requirements: 
At least 5 years of working experience on the domain of psychology or 

psychotherapy with adults, Previous experience on designing and 



 

delivering self-care capacity building and/or   individual/ group 

psychotherapy 

 

COMPETENCE PROFILE: 
 

 Excellent Communication skills 

 Cultural awareness, flexibility and adaptability. 

 Assertiveness and diplomacy skills. 

 Alignment with principles and ethics of MdM Spain. 

 Identification with the lines of work, values and mission of MdM Spain. 

 

 

AVAILABILITY 
 Immediate deployment. 

 Short contract of (2 months) with MdM Spain (Gaza Office) April 2023.  

 

PAYMENT 
 

 MdM Spain will directly contract with the successful candidate and 

release the necessary payment as per the proposed fees. 

 The total payment for this contract is Two thousand and five hundred 

euro (2500 euro) all included. The service provider is responsible for his 

own health insurance and for following the government taxation 

regulations regarding paying all their income taxes and duties as per the 

regulations of Ministry of finance and provide MdM Spain with the receipt 

of payment. 

     

 The following activity related expenses will be covered by MdM Spain: 

1. Transportation, location rent and hospitality for the participants.   

2. Stationary, logistics and printed material needed for the activity. 

 



 

 

The deadline to receive the Applications/CV’s by 30/03/2023 

to this email address: vacancy.mdmspain@gmail.com 

Please mention the Trainer name and service provider name in 

the subject line 

mailto:vacancy.mdmspain@gmail.com
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