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Introduction 

About Charity Pulse 
Charity Pulse is an annual voluntary sector-wide staff satisfaction survey conducted by 
Birdsong Charity Consulting and Third Sector magazine. This year’s survey ran during 
March and April 2011. This is the fifth year that we have run the survey. 

Charity Pulse is a unique approach to measuring staff satisfaction in the sector, because it 
enables individuals working for any UK charity to take part. The aim of the research is to 
build up a picture of working life in charities and help to raise the standard of people 
management in the sector.  

The survey asks charity workers 46 questions about working life at their charity exploring:  

§ the effectiveness of their management  

§ the quality of internal communications in their organisation 

§ their views on development, reward and loyalty  

§ their morale and work/life balance  

It also provides the opportunity for charities to receive cost-effective benchmarked staff 
satisfaction data, by promoting the survey to their staff. 

About this report 
We had an excellent response to Charity Pulse 2011, with 724 people taking part, 
representing over 150 different UK charities. These respondents included 340 fundraisers. 

The survey set out to provide some insights into how voluntary sector staff are coping with 
the current uncertainties and, in the case of this special report, how fundraisers in particular 
are dealing with the increased pressure to make up any funding shortfalls.  

The view from the Fundraising Department provides an overview of how fundraiser attitudes 
to their jobs have changed over the past five years and provides charity leaders with some 
helpful tips on what they can do to keep their fundraisers motivated - and productive. 
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The headlines 

It’s been another tough year for charities. In addition to the continued recessionary pressure 
on individual and corporate giving, many voluntary organisations are now facing significant 
cuts in government funding. 

Against this backdrop, fundraisers have a particular responsibility within their organisations, 
so this year we decided to do some in-depth analysis of the fundraiser responses to the 
survey, to see how they are coping. 

This is what fundraisers told us this: 

§ Workloads continue to be heavy. Redundancies are increasing the pressure on the 
staff that remain. Only 59% of fundraisers think that the workload in their job is 
reasonable, compared to 69% in 2007. 

§ More fundraisers are experiencing stress. 39% of fundraisers say they feel stressed at 
work, compared with just 26% in 2007. Organisational politics and conflicting priorities 
are exacerbating the problem. 

§ Fundraisers are happier than they were 12 months ago. Despite the pressure, 
fundraisers responded more positively than their charity colleagues to every area of the 
2011 survey.  

§ Fundraisers are feeling more valued. 70% of fundraisers feel valued by their charity – 
back up to pre-recession levels. 

§ Managers are demonstrating good leadership. Fundraisers are feeling more 
supported than they were last year and the incidence of bullying is down. 

§ Fundraisers are less concerned about job security than other charity staff. 31% of 
fundraisers are worried about their job security, compared to the charity average of 39%. 

§ Pay has become more important as a motivator. 51% include salary as a reason for 
wanting to leave their charity, compared to 39% in 2009. 

§ But more fundraisers plan to be working for their charity in a year’s time. A total of 
59% - up from 55% in 2010. 
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The five year view 

Under pressure 
When it comes to pressure of work, the key trends from the survey data require little by way 
of explanation. In 2008 satisfaction dropped significantly, with fundraisers feeling that 
increasingly unreasonable demands were being placed on them. 

 

This pressure has had understandable had a knock-on effect on fundraisers’ perceptions of 
their work/life balance. 2008 saw a massive drop of 17% in the proportion of fundraisers 
who felt that they have a good work/life balance. 

 

There has been little improvement in their view on this subject over the intervening years - 
and certainly no return to pre-recession levels as yet. 
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Stressed out 
While some fundraisers may be thriving on the challenge - others are feeling the pressure - 
and this is reflected in increased number of fundraisers who are experiencing stress at work. 

The survey first identified a change in fundraiser opinions of their stress levels in 2008. 

 

With fundraiser stress persisting at increased levels, this year we probed a bit deeper to 
explore some of the issues behind the statistics. We asked fundraisers to tell us about the 
main causes of their stress at work. 

The results were pretty clear. The main causes of stress for fundraisers are: 

§ Pressure of work 

§ Organisational politics  

§ Conflicting or unclear priorities  

Fundraisers are also getting more frustrated than other charity staff by: 
§ Having inadequate tools to get the job done  

§ Internal bureaucracy and procedures  

On the positive side, fundraisers are less anxious than their colleagues with regard to: 
§ Funding cuts  

§ Job security 

Overall, 31% of fundraisers tell us that they are concerned about their job security compared 
to an average of 39% for all UK charity staff. This is despite the fact that 61% of fundraisers 
told us that their charities had made staff redundant in the past 12 months. So why should 
that be? 
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Support and encouragement 
One reason could be that fundraisers are feeling more valued by their organisations this year. 
Following a decline in satisfaction over the past four years, 2011 is showing some 
encouraging improvements in the support and encouragement fundraisers are receiving. 

 
 

 

 

In addition, 64% of fundraisers told us that they had received praise for their work in the 
past week, compared to 55% last year. The comparable figure for all charity staff this year is 
60% - up from 54% in 2010.  

Encouragingly, the proportion of fundraisers who reported experiencing bullying at work 
over the past 12 months fell to 10%, from 14% in 2010.  
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Fundraiser motivations 

Like the vast majority of charity staff, most fundraisers are motivated by making a difference 
for a cause they care about. But has the downturn affected their priorities when it comes to 
the factors that help them to get out of bed in the morning? 

We asked fundraisers to tell us what motivates them most at work. This table compares 
their responses with those from 2009 and 2007. 

 

Motivation 2011 2009 2007 Change  

2007 - 11 

The cause/Making a difference 86% 84% 82% + 4% 

Interesting work 79% 76% 74% + 5% 

Sense of achievement 76% 75% 75% No change 

Doing a good job 74% 74% 69% + 5% 

Working with others 58% 53% 44% + 14% 

Personal development 47% 49% 54% - 7% 

Flexible working 46% 37% N/A + 9% 

Pay 42% 33% 31% + 11% 

Job security 29% 25% 17% + 12% 

 

It is clear that ‘making a difference’ has not diminished as a motivation for fundraisers, but 
other areas - particularly pay and job security - have become more important.  

Interestingly ‘working with others’ has also shown a significant increase. This is in contrast 
to more individual motivations such as feeling a sense of achievement - which has stayed the 
same - and personal development - which has decreased. 
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Reasons for leaving 

The fundraisers who responded to Charity Pulse 2011 have been working for their charity 
for an average of 3.1 years. This compares with the average for all charity staff of 3.7 years. 

However, 59% of fundraisers tell us that they are planning to be working for their charity in 
a year’s time, compared with 56% of all charity staff. The figure for fundraisers is up from 
55% in 2010.  

So what about the 41% of fundraisers who are considering a move elsewhere in 2011?  
Why are they looking to move on? 

We asked fundraisers what their main reasons were and this is what they said: 

 

Reason for leaving 2011 2010 2009 Change  

2009 - 11 

Job/career opportunity 60% 66% 56% + 4% 

Salary 51% 50% 39% + 12% 

Organisational issues 38% 34% 31% + 7% 

My immediate manager 24% 19% 22% No change 

Workload/stress 24% 17% 15% + 9% 

Location 15% 16% 12% No change 

Departmental management 13% 12% 11% No change 

Redundancy/fear of redundancy 12% 12% 14% No change 

 

Push or pull? 
With pay freezes and redundancies still commonplace, there is continuing pressure on 
salaries and the ‘pull’ of an exciting new job move will always be there. But what can charity 
leaders do to retain more of their talented fundraisers?  

Well, there’s a lot - and a good place to start is to take a long hard look any ‘push’ factors – 
such as unhealthy organisational and management practices – that are increasing the 
pressure on staff to leave. Improving your charity’s culture could be the best investment you 
make this year. 

Whatever your charity’s individual circumstances, we have pulled together some tips to help 
keep your fundraisers happy, motivated – and working for you! 
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Top Ten Tips for motivating and retaining fundraisers 

§ Pay fundraisers fairly. Salaries may be under pressure, but they need to be fair - and 
seen to be fair. 

§ Listen to fundraisers’ views. Fundraisers want to be respected for their skills and 
experience and feel listened to and valued. 

§ Involve fundraisers in setting their own targets. You’ll find no shortage of ambition! 
And make sure that priorities are clear. 

§ Then let them get on with it! Fundraisers work best when they are empowered to take 
decisions and given the freedom to make things happen. 

§ Be flexible about flexible working. Show your fundraisers that you trust them to do a 
good job. 

§ Support good staff relations. Help to break down barriers between departments – and 
sort out the politics. Make space for informal networking - and a bit of fun! 

§ Keep communication flowing. If there are changes of plan - fundraisers need to know.  

§ Provide opportunities for personal and career development. Fundraisers need to 
keep developing their skills. Be creative and flexible.  

§ Keep your fundraisers close to the cause. If you want your fundraisers to inspire 
others about what you do - you need to inspire them first! 

§ Spend the charity’s money wisely. Nothing is more demoralising for a fundraiser than 
to see their hard-raised income squandered. 
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Birdsong Charity Consulting 

People work best when they feel good about themselves - when they are enjoying their work, 
feeling motivated and appreciated. They don’t work best when they feel over-stressed, over-
worked and over-looked. 

Healthy people create healthy organisations and Birdsong exists to help charities work more 
effectively with their people. We help charities to become thriving, vibrant organisations 
where people love to work.  

To find out more about Birdsong’s work or to download Charity Pulse survey reports from 
previous years visit: www.bird-song.co.uk 

Charity Pulse 2012 

Look out for Charity Pulse 2012!  

The next survey will open in March 2012 with Third Sector magazine and the more charity 
people who take part, the more useful the results will be – so please take part! 

If you would like to find out more about running a benchmarked Charity Pulse staff 
satisfaction survey for your charity, visit: www.bird-song.co.uk or contact: Frances Hurst 
or Sam Attenborough at info@bird-song.co.uk. 

 


