
View it to improve it



2c8 Apps Overview

Create a shared view
2c8 Apps creates a common map of 

practices and operations for everyone 
in the organization. It facilitates  
management and operations.

Drive efficiency
2c8 Apps exposes inefficiencies and 
glitches in structures, processes and 

procedures. Visualizing these  
challenges in maps and models  

make them easier to adress.

Implement with ease
2c8 Apps has an intuitive interface 

and is not only easy to use, but also 
straightforward to implement across 

the organization. 

Scale quickly

2c8 Apps is successfully used by  
organizations of different sizes in both 

the public and the private sector.

Publish and share

Publish and share created maps and 
models within the organization. Create 

reports, interactive web features or 
images. 

Collaborate

Allow teams to work with the same, 
connected or individual models.

View multiple perspectives
Visualize and view different  

perspectives of your organization. 
Move easily between perspectives by 
exploring a different model or map. 

Share responsibility

The positions accountable for certain 
processes and structures are not 

always involved in mapping them. For 
those who only need to view, review 

and edit models, there is 2c8 Lite and 
2c8 Approve.



Vizualise your business with digital models

2c8 Apps is a digital mapping and 
modeling tool, allowing you to  
illustrate processes and organizational 
structures within your organization. 
Complex systems and networks are 
easily visualized in different models 
and layers. It makes it possible to get a 
general overview or study the  
details of a specific model.  
 
It is easy to add links to documents 
and external systems in the models. 
By sharing information and knowl-
edge, 2c8 Apps contributes to  
increased transparency, consensus 
and more efficient workflows and  
processes. 
 
2c8 Apps is proud to be the most  
user-friendly mapping and modeling 
tool on the market.

What is 2c8 Apps? Who is 2c8 Apps designed for?

2c8 Apps is currently used by  
businesses and organizations of  
different sizes in both the public and 
private sector, and across industries. 
The flexibility and scalability of 2c8 
Apps makes it possible to adapt to 
varying requirements. 

2c8 Apps include 2c8 Modeling Tool, 
which is the tool you need to get  
started with modeling. If you have a 
growing number of users some  
people may be editors, rather than 
creators, of a model. For users who 
require more limited use, we offer 2c8 
Lite as an addition to 2c8 Modeling 
Tool. For managers that only need to 
review and approve models, there is 
2c8 Approve.

View your organization from multiple perspectives
What gives 2c8 Apps an advantage over 
similar products on the market are 
the multiple layers and perspectives 
the tool allows you to illustrate while 
also managing connections.  Different 
types of models are created to visual-
ize different structures and processes 
in the organization. Objects,  like posi-
tions, roles and activities, presented in  
multiple models will be reused and 
consequently link different models to-
gether. It results in a network of maps 
and models which together allow you to 
view your organization from a range of  

perspectives.



Types of models in 2c8 Apps

To describe the complex reality that is 
the organization you need several  
perspectives and therefore different 
types of models. These are the most 
useful types of models used in 2c8 
Apps.

Process model

A process model should describe why, 
what, who and how through activities 

which in sequential order are  
performed to meet a certain need.

Organizational model

Roles and posts perform and are 
responsible for tasks in processes and 
forums. The organizational affiliation 

as well as who is in charge of  
competence maintenance are shown 

in the organization model

Product model

A product model describes what a 
product or service consists of, i.e. 

existing input and result, which is also 
described in the processes. Here we 

structure product models, the service 
portfolio or what consists of what and 

the relationships between them.

Interested party model

An interested party model describes 
the relationship between the business 

and the outside world – parties that 
make demands on us and parties on 

which we make demands.

Swimlane modell

Another way to visualize responsibil-
ities for sub-processes besides using 
our traditional process model, is to 

let the flow wander between different 
swimlanes that represent the  

responsibility.

Relationship model

A relationship model describes the 
relationship between one or more  

interested parties. In addition to the 
demands and counter-demands that 

the parties have, you also get the 
chance to describe which objects have 

been sent between the interested 
parties.

Information model

In the information model we group 
and collect the information needed in 

the processes – the information we 
manage in order to meet the  

requirements and needs of our  
interested parties.

Forum model

The forums are created and staffed to 
plan, follow up and prioritize strategic 
as well as operative matters. Forums 

are a natural part of business  
processes.



Sharing maps and models created in 2c8 Apps

The models created in 2c8 Apps are 
easily published as interactive 
models straight to the web, allowing 
the end-users to access the maps and 
information anywhere and anytime. 
A 2c8 license is not required to read  
published 2c8 models and maps.

Models created in 2c8 Apps can also 
be published as reports. The informa-

tion and content presented can be 
customized depending on the target 

audience. For instance, reports can  
focus on identified problems and risks 

in a certain part of the organization. 
It is also possible to share models as 

high resolution images.

Web publication Reports



Collaboration

With 2c8 Apps it is easy to co-create 
and collaborate on models. Users 
from different teams or parts of the 
organization can work on the same 
models with 2c8 server functionality. 

A server furthermore allows you to 
store created maps and models.  
Access to current and past models 
can easily be monitored and different 
level of access can be assigned to  
different users.

Shared responsibility with 2c8 Lite

How models are created and managed 
tend to depend on the number of  
users an organization has. Larger or-
ganization often have a number 2c8 
Modeling Tool users who are the pri-
mary creators of models, but they 
need more people to be involved in 
editing the models. We offer 2c8 Lite 
as a complementary product to 2c8 
Modeling Tool for those types of users. 
2c8 Lite is a simplified version of 2c8 
Modeling Tool, making it very easy to 
use. Combining 2c8 Modeling Tool and 
2c8 Lite facilitates collaboration as well 
as assigning and sharing responsibili-

ties within an organization.



Differences between 2c8 Modeling Tool,  
2c8 Lite, and 2c8 Appprove

2c8 Modeling Tool

2c8 Lite

Create models

Maintain models

Review and approve models

Add documents

Work on a server

Work locally

Publish models

Acess to all models and  
the structure
Create layers

Create lists and matrices

Create fields

Create relations

Grant permissions for users

Assign models to 2c8 Lite users

Create separate repositories 
where models are stored

Create models

Maintain models

Review and approve models

Add documents

Work on a server

Work locally

Publish models

Acess to all models and  
the structure
Create layers

Create lists and matrices

Create fields

Create relations

Grant permissions for users

Assign models to 2c8 Lite users

Create separate repositories 
where models are stored

2c8 Approve

Create models

Maintain models

Review and approve models

Add documents

Work on a server

Work locally

Publish models

Acess to all models and  
the structure
Create layers

Create lists and matrices

Create fields

Create relations

Grant permissions for users

Assign models to 2c8 Lite users

Create separate repositories 
where models are stored



Approving models and revision management
As new models are created and old ones are 
updated it is necessary to have someone in 
charge of approving models before they are 
shared within the organization.  
The individual responsible for creating or even 
edit a model, are not necessarily the same 
person who is accountable for the published  
model. 

To facilitate this process, 2c8 has developed 
the 2c8 Maintenance flow.  
The Maintenance flow function will automat-
ically keep track of who is permitted to make 
changes and updates, and who is respon-
sible for approving them. It means updates 
and edits to an existing model can be made 
without being published until they have been 
approved by a manager. 

2c8 Apps also manages different versions 
of created maps and models. Old maps and 
models will be kept for reference and can be 
retrieved if necessary.

FunctionalityQuick draw

Use automatically suggested 
symbols to create models in 
a quick and easy way.

Rules and regulations

You can create your own 
rules and regulations to 
determine which object and 
model types are allowed.

Layer management

Model the information in 
layers which you can hide or 
display.

Object orientation

Since you reuse the same  
object, you can make  
changes in several models 
from one place.

Multi-use support

More than one person can 
work with the same model.

Graphic profile

Change the look of your 
models with graphic profiles.

Online publication

Publish directly on the web to 
spread models in a nice and 
easy way.

Hotkeys

Make the modeling easier by 
using the hotkeys.

Validation

You can validate imported 
models against the defined 
rules and regulations.Revision management

Total control over revised 
models and objects. Responsibility description

Use a more detailed respon-
sibility description via RACI.

Adapting interface

You can choose which  
features should be available 
in the tool.

Method support

The tool has integrated 
method support which you 
can easily adjust to suit your 
needs.

Multi-language support

Titles and texts in the models 
can be managed in several 
different languages.

Lists

Create lists with objects, 
models and documents from 
your repository.



Areas of application

Management 
System

Visualize your management  
system with 2c8 Apps

2c8 Apps is a business management 
system giving you a unique view of 
your organization, including people, 
processes and performance. The 2c8 
management system tool allows you 
to visualize your business from  
different perspectives on multiple 
levels. You can illustrate connections 
and causalities between structure, 
processes, policies and individual  
positions.

Project  
Management

Successfully manage your  
projects with 2c8 Apps

Business and 
Organizational
Development

Identify and mitigate risks with 
process mapping

Risk
Management

Drive change, improvements and 
innovation supported by maps 

and models

Ensure internal and external rules 
and regulations are adhered to

Regulatory
Compliance

2c8 is an excellent tool to visualize, 
organize and prioritize activities and 
resources to manage any project from 
start to finish. The tool allows you to 
break down each project element in 
activities, responsibilities and  
assignments and connect resources 
and responsibilities with a certain role. 

2c8 apps makes it easy to see how in-
puts, outputs, resources, stakeholders, 
requirements and more are intercon-
nected. The visualization make it easy 
build an understanding around how 
to organize and prioritize resources 
to optimize performance, making 2c8 
Apps and excellent tool to drive busi-
ness and organizational development. 

2c8 Apps helps you visualize the risk 
management process and actions 
taken to mitigate uncertainty. The 
tool also allows you to review current 
processes to identify potential risk 
elements and develop plans to ad-
dress them. With 2c8 Apps it is pos-
sible to create matrices of identified 
risks associated with a certain activity 
or process, making it easy to review 
current risks.

2c8 Apps allows you to assign respon-
sibilities to a certain role or position. 
By retrieving lists and matrices from a 
created model it is easy to view who is 
accountable for a given activity,  
process or outcome.

Visualization of processes, organi-
sations and relations have numer-
ous advantages such as facilitating 
optimization, continuous improve-
ment and innovation of operations, 
management and organisation of 
your business. If you are looking for 
a tool to apply in any of the areas 
of business management systems, 
lean management, risk manage-
ment, change management,  
operations management, project 
management or similar, find out 
more about 2c8 Apps and discover 
the benefits of process mapping 
and modeling yourself.



A business management system is a 
set a processes, policies and  
procedures implemented to ensure 
that an organization achieves its  
objectives and targets. 

The objectives and targets can relate 
to operational activities (workflow  
efficiency, service quality, product 
standards), financial success  
(budget goals, improved operating 
profit, higher returns), environmental 
performance, legislative and  
regulatory compliance,  
ISO certification and much more. 

A successful management system  
mitigates uncertainty, optimizes  
resources and provides a clear view of 
an organization’s internal and external 
activities.

2c8 Apps as a management  
system

2c8 Apps is a business management 
system giving you a unique view of 
your organization, including people, 
processes and performance. The 2c8 
management system tool allows you 
to visualize your business from 
different perspectives on multiple 
levels. You can illustrate connections 
and causalities between structure, 
processes, policies and individual 
positions.

Imagine 2c8 Apps as a three  
dimensional whiteboard. The program 
makes it easy to dive into individual 
processes and analyze specific  
relationships. Furthermore it allows 
you to take a bird’s eye view of your 
enterprise to understand how the 
overall structure is affecting processes 
or what relationships may be the  
hampering accelerated growth

2c8 Apps also allows you to link  
relevant documents and records to 
your models, creating a  
user-friendly way of finding  
information within an organization. 
Ultimately 2c8 Apps provides you with 
a business management system that 
makes it easy to navigate through 
processes, organizational structures, 
relationships with partners, potential 
risks, as well as retrieve necessary 
lists, matrices and documents.

Visualize your management system with 2c8 Apps Ensure internal and external rules and regulations are ahered 
to
Ensuring legal and regulatory compli-
ance is fundamental to all business-
es. Neglecting relevant regulatory 
frameworks can become an expensive 
ordeal for businesses. It is thus im-
portant for business management to 
makes sure staff and managers in the 
organisation are aware and informed 
about rules, regulations and frame-
works they are expected to uphold 
and comply with. A business manage-
ment system can be used to provide 
information about regulations asso-
ciated with a certain role or position. 
Such a system can also support those 
responsible for compliance on where 
and when they need to follow-up to 
ensure regulations are met.

Compliance with 2c8 Apps

expected of their role. Frameworks 
and relevant documents are also eas-
ily linked to a certain role. By making 
information accessible employees can 
easily find out what regulatory frame-
works govern the tasks and activities 
they perform. 2c8 Apps also makes it 
easy to identify glitches and failures in 
compliance, allowing the organization 
to quickly address those issues.

Responsibility overview
2c8 Apps allows you to assign respon-
sibilities to a certain role or position. 
By retrieving lists and matrices from 
your model it is easy to view who is 
responsible for a given activity, pro-
cess or outcome. It is possible create 
reports on roles, positions and re-
sponsibilities making it easy to share 
such information internally or exter-
nally. 2c8 makes compliance easy as 
responsibilities and regulations are 
directly associated with a position or 
role, holding  the individual in this  
position or role directly accountable.

2c8 Apps provides an efficient solution 
to continuously monitor and follow 
up on compliance. By providing check 
lists and responsibility matrices em-
ployees are informed of what is



Visit www.2c8.com  
to learn more


