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Teisho By Denkyo Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

Fifth Day  Dai-Sesshin,  April 30, 1999 

Translator: Giko 

 

Mumonkan Case Two 

Hyakujo’s Wild Fox 

translated by R.H. Blyth 

 
THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  

 

 Today finally it has come to the day when I will give teisho on the case of the koan which is 

called Hyakujo’s Wild Fox.   

 Over the past four days, more than four hours of talking, I have been preparing you to 

investigate the koan of Hyakujo’s Wild Fox.  I have been preparing you to think in the correct way in 

order to see into this koan.   

 When you begin to investigate the koan of Hyakujo’s Fox you have to treading solidly, firmly 

upon the recognition of tatha-gata and tatha-agata.   

 When tatha-gata and tatha-agata completely unify with each other that is a condition which 

nobody can know, and which has no need to be known.  That is what we say is the Great Cosmos 

itself. 

 And in Buddhism we call the activity which forms the Great Cosmos the activity of mind.  

When you investigate this koan you have to be marching firmly on the recognition that when 
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tatha-gata and tatha-agata become one they manifest the Great Cosmos, when plus and minus 

become one they manifest the Great Universe, and that is the activity of mind.   

 But when you are investigating this koan you also cannot forget, you also must be marching 

solidly on the remembrance that this unification of plus and minus which cannot be seen, and has no 

need to be seen, which I have called the activity of mind, is also called in Buddhism the activity of 

emptiness, or the activity of zero.   

 But when we ask if that condition of the unification of tatha-gata and tatha-agata, the 

unification of plus and minus is fixated, then we of course answer that it is not fixated.  We can say 

that immediately, although we could also say that maybe it takes several billions of years, we can say 

either, and right now I am saying immediately that state of unification, which we also call the state of 

samadhi, breaks open, and then right within that state the three activities of past, present, and future 

are manifest.  It is upon this recognition that you have to investigate this koan. 

 The condition of unification is a condition that nobody can see, and that has no need to be 

seen, that condition in Buddhism we also call The Tathagata, or the dharmakaya, or in religion you can 

call it the True God, or the True Brahma.  You have to be remembering this as you investigate this 

koan.   

 And when the three activities of past, present, and future are manifest that world is in contrast 

to the world of unification which I have been calling the dharmakaya, or the world of The Tathagata, or 

the world of true God, or the world of Brahma, and this world of the three activities we call the human 

world, or the sentient world.  And as I have been telling you the teaching of Tathagata Zen is to ask 

you to think that in this human, sentient world, in this world of the three worlds it is the present 

moment which is the existent being.  It is the present moment who is that self.   

 And Tathagata Zen says that this condition of the human world also is not fixated.  We can 

also say that immediately, after a very short interval of time, this condition again vanishes, and again 

the condition of the origin, the world of zero, the dharmakaya, the perfect zero is manifest.  Of course 

the position of Buddhism is that when past, present, and future are gone then God’s world, then the 

dharmakaya, then the perfect zero world is manifest, the condition of the origin is manifest again.   
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 What I am saying is that if you really have understood what I am talking about when I talk about 

this fundamental principle then when you read that “Whenever Hyakujo Osho gave his dharma talk 

there was one old man who appeared, and listened together with the other monks” immediately you 

will be able to understand exactly what this situation really is, exactly what principle is being expressed 

here. 

 The person who actually wrote the Mumonkan down, in the original, instead of the first word 

being “Whenever” as it is in your translation, it simply says, “Hyakujo Osho.”  So we have to first 

understand who he was.  The moment you hear Hyakujo’s voice, the moment you first meet Hyakujo 

already you are manifesting the one and only singular world, you are manifesting the dharmakaya, the 

Tathagata, the Great Buddha,  the Great Cosmos.  You have to be able to read it like this! 

 It is just like when you chant; the moment you chant, “Kan ji zai bo” already you have 

manifested the dharmakaya, already you have manifested the Buddha.  That is why we have this koan 

that asks you, “When you are chanting the sutras where is Buddha?”  Buddha has been manifest right 

together with you.  What I mean is that when you are chanting sutras you have to be able to manifest 

the wisdom which clearly knows the principle that the birds, and the mice, and even the plants and the 

stones, everything is chanting with you.  Your voice that is chanting, together with you yourself, have 

already melted into everything, and your “I am” self is gone.  That is what I am asking you to really 

understand.  

 When you listen to this teisho you have to see clearly for yourself that what is happening is that 

Hyakujo is here with his lover.  His lover has appeared, and now, here, together with his lover,  he is 

manifesting the Tathagata,  he is manifesting the dharmakaya. 

 Before when I gave teisho on the first chapter’s comment by Mumon we talked about what 

sanzen is.  I think that I told you that, to say it very simply, sanzen means to manifest the activities of 

tatha-gata and tatha-agata.  In Tathagata Zen, we say that sanzen means the dharma battlefield.  It 

means that plus and minus are fighting each other.  Plus and minus are battling each other, and 

through that fighting they manifest zero.  It is the battle field of the Dharma activity.  Sanzen is just 

like A and B meeting in a win or lose battle.  It is that kind of fight.  You cannot forever do sanzen 
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like you were just a brand new beginning student.  If you drag yourself to sanzen, filled with 

discouragement, with a body of a snake who has lost his teeth, even though you might think that you 

are bright and shining and full of energy, it doesn’t look that way to me, and it will never be real 

sanzen.  Unless you come to sanzen and manifest zero with the Roshi, unless you come to sanzen and 

demonstrate how to manifest zero, unless sanzen is this kind of match, this kind of contest with the 

Roshi, it isn’t really sanzen.  If you do that sanzen then the “I am” self will be gone.  If you do that 

kind of sanzen then the zero activity, the perfect complete activity of dharma will be manifest.   

 But you guys always seem to come up with this or that blabber or jabber like, “What is the truth 

Roshi?”  But the proper place for that kind of thing is much later.  The first purpose of sanzen is to 

manifest zero with the Roshi.   

 In Buddhism there are many different ways of doing zazen.  What I say very sternly and 

severely is that from my point of view, although you can name many different kinds of branches of 

Zen, it seems to me like all of these have forgotten that the basic point of zazen is to dissolve your “I 

am” self and manifest zero.   What I am saying is that in general when people say they are doing 

zazen the kind of practice that it looks like to me is the practice that thinks your “I am” self is adorable, 

pats you on the back, and nurtures you, and acknowledges you, and affirms you, and then entertains 

you.  But true Zen, the way I teach is, from the very start saying, “You are not a man!  You are not a 

woman!”  And beating you to death!  Of course that condition of being not man and not woman is 

the true self, is the perfect self, is the self that has all of plus and minus as its content.   

 So in this style of Zen when you study this koan, and you just come across the very first word, 

“Hyakujo Osho,” you have to interpret Hyakujo Osho to mean the perfect self, and so you have to 

manifest the perfect self.  You have to become Hyakujo.  So when you see a flower become the 

flower.  When a man sees a woman he must become that woman.  When a woman sees a man she 

must become that man.  But we say that whatever you look at, whether it is a man, or a woman, or a 

flower, if you fixate the thing you are looking at then you will not change, you will just be the same 

fixated “I am” self you have always been.  It is natural for it to be very difficult to completely dissolve 

your self and manifest the perfect zero.   
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 But don’t forget that we also say that this manifestation of zero, when we personify it, is the 

manifestation of true love.  People always say that we people must live love.  But we say that there 

is a difference between living love, and living in love.  Maybe the English, “In love” sounds deep, or 

profound.  But, when we say “Live love.  Be living love! 愛を生きる ai wo ikiru” there is no in or 

out.  What I am trying to say is that true love means that you manifest love; you are completely doing 

love.  That means that when you manifest the love of the unification of plus and minus, then you are 

completely doing love, and then your self is the activity of love itself.  There is no more “I am” self.  

The “I am” self is gone.  Your “I am” self has become the activity of love.  So the difference I am 

talking about is that when you say “I want to live in love” then you want to still be there being 

embraced by love, but we say that is just a childish kind of love.  I mean the kind of love a fifteen or 

sixteen year old boy or girl has in not the real thing.  What I am trying to warn you about is that if you 

think that you want to live in love, and then you think that God is love, so you want to live in God’s 

love, you want to live in God’s world, then that is the kind of wanting to live in love which forever is 

fixating yourself and fixating God.  That is the kind of wanting to live in God’s love which is suitable 

for a child.  But you cannot be a child forever.  When you become an adult you shouldn’t be 

dreaming about that kind of love anymore.   

 I have been in this country for over thirty five years, and there are a lot of people who have 

come around to do zazen, and the situation that often happens is that a person might sit for two or 

three years.  But from the very beginning he is tied up by this mistaken idea of love.  And so the 

result of doing a lot of zazen is just to get more tied up.  And so after a couple of years he says to me. 

“I found a girl friend.  I am going to quit Zen practice.  I am going to quit being a monk.”  And, as 

the translator knows, I usually let those people off the hook, and say, “Yeah it is very important to live 

love.  Go ahead.”  But then lots of times they come back five or six years later.  And this time they 

say, “I want to really manifest the wisdom which knows what true zazen is, which knows what living 

the life of love is,  which knows what living love is,” and they begin zazen anew.  And when they 

begin zazen anew this time, it is probably with thoughts which cause bloody tears to be shed that they 

sit down. 
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 If you real know that the path you must walk is the path of manifesting true love, is the path of 

manifesting the Dharma activity, if you really know that this is the very nature of what it means to be a 

person, then zazen becomes fun, and sanzen becomes fun too. 

 I just mentioned the Dharma activity, and when I say Dharma activity I mean plus and minus 

doing their activity of unifying and facing each other, repetitively, alternately over and over.  Plus and 

minus unify, and face, and separate from each other, and face and unify, they do this activity over and 

over.  And we call that activity of The Tathagata activity.  So we can see that although Dharma and 

Tathagata are different words, they are pointing to the same thing. 

 When we talk about Zen talks, and that is what teisho is, there is no teisho apart from, other 

than, the activity of The Tathagata, the activity of plus and minus.  So Hyakujo is giving teisho, or we 

could say that he is giving sanzen, and then it says that always one old man appeared, so if you have 

been listening to this teisho and understanding it clearly, you should be able to understand what this 

means.  You should be able to interpret this clearly to mean that when that old man appears past and 

future also appear right with him. 

 And if you cannot see it like this, the reason why you cannot see it like this just must be 

because, even though you have gone to all the trouble of manifesting yourself as this “I am” self here, 

you can’t seem to do what you need to do, which is to dissolve that “I am” self.  You just are attached 

to it.  And also we can say that the reason why you cannot understand the principle behind the 

appearance of this old man, that is the appearance of the self, is because, oppositely, you are attached 

to Hyakujo, you are attached to the Great Buddha, you are attached to True God.   

 I think I have told you before that according to Tathagata Zen it is unacceptable, it is wrong to 

negate, or reject any religion.  Even the most primitive, basic sorts of religions give benefit to people, 

and there are many different kinds of people, so we shouldn’t reject them.  But Tathagata Zen also 

very sternly criticizes people for attaching to their childish religions.  If you become thirty, forty, fifty 

years old, and you are still satisfied and at peace with the same fixated religion you had as a child then 

it is a mistake.  You may be forty or fifty years old and still going around saying, “Well, God really does 

exist.”  But what you are doing is fixating God, fixating The Tathagata, and you are unable to become 
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free from that sort of fixated thinking.  And in this case, no matter how rich you are you are living as a 

slave of God.  If you become God’s slave then you will end up having to go to war for that fixated 

God’s sake.  When you read the bible, in the old testament it’s pretty clear, all they are doing in there 

is having wars.  I think that most people read the bible without realizing that the old testament is a 

story about how much those ancient people struggled trying to escape from war.  If you cannot 

realize that then you end up becoming God’s slave, or becoming the slave of some group of people, or 

some ethnic group, and then you have to go to war for that God, or that group of people. 

 I know this is kind of jumping around in the story a little bit, but, Buddhism has always taught 

that we cannot become God’s slave, we mustn’t become the slave of ourselves either, and we mustn’t 

become the slave of any ethnic group, or other group of people.  And because Buddhism has always 

asserted that so strongly, that is the reason why when it first appeared in India it also quickly died out.  

Buddhism did appear in India, but it also disappeared from India.  I guess it was good that it 

disappeared.  If Buddhism had not disappeared from India then maybe Buddhism would have just 

ended up becoming just like one of these other warring religions in India. 

 But that is enough of that.  Here we have the one old man, and it is not really teisho on this 

koan if you cannot understand this one old man who has been manifest as someone who is together 

with Hyakujo, but at the same time a human being.  When this self is manifest then past and future at 

the same time are manifest.  If you cannot understand that principle then we cannot move forward in 

this teisho.   

 How many times have I told you that the self is manifest with 0.000001 of both plus and minus?  

And I have also told you many times that in this case of the manifestation of the self if the total plus 

activity is 100, and the total minus activity is also 100, then they have both become 99.9999999.  And 

I have also told you many times that these worlds of plus and minus are the worlds of past and future.  

And also the worlds where father and mother reside.  And these imperfect worlds of plus and minus, 

of past and future, of father and mother are both 99.99999 if the self is 0.0000001.  You will not even 

be able to begin to study this koan unless you can clearly manifest the wisdom for yourself that when 

you are manifest simultaneously, at the exact same moment your mother and father are also born.  
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What I am asking you to do is to do zazen with the clear understanding that the one who is looking at 

past and future is the “I am” self, and doing that kind of zazen manifest the wisdom that clearly sees 

into this principle. 

 So now it should be clear, this one old man he is together, it says, with everyone.  Together 

with all of the people who reside in the world of the future, and together will of the people who reside 

in the world of the past, and also together with all of the other people who reside in the world of the 

present.  He is the self.  And he is not separate, he is right together, following along always with all 

of these other people.  And they all together are listening to this talk about the Dharma activity which 

forms all of us and our world.  Do you understand?  If you cannot understand up to this point then 

we can’t go on.   

 I think when we are children we are taught, “When I see the mountain I am together with the 

mountain.”  Probably we were taught, “When you see a flower you are together with that flower.”  

And probably we were already taught when we were young children,       “When you see an ant, 

you are right together, in the very same world with the ant.”  But if you were not taught that then I 

guess you were taught some other religious teaching, not the teaching of Tathagata.  Now the kind of 

education a mother gives her children is different than the kind of education children might get in 

school, and I don’t know what kind of education mothers give who haven’t been studying Tathagata 

Zen, but I would expect that the mothers who have been studying Tathagata Zen would teach their 

children right from the start, “Hey, you know, when you see a flower you are together with the flower.  

When you see a mountain you are right together with the mountain.  When you see your father you 

are together with your father.  And even though your father might not be here right now, you are 

together with your father.”  The mothers should teach that When you see a little girl you are right 

together in the same home, in the same world as her.  It has to be the case that mothers are 

teaching, “Boys and girls have to get along.  It is not right for you to fight with each other!”  And if 

you were to just glance at a mother like this it might seem that she is completely free from any 

religious teaching, that she doesn’t know anything about religion.  And that is good.  Everybody 

knows that if you start preaching to little kids about “God!  God!  Buddha!  Buddha!”  They are 
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going to hate religion, hate Buddhism. 

 When it says The old man always was there with all the other monks listening to the Dharma, it 

means together with everything he was listening to the dharma, together with God, Buddha,  the 

devil, everything.  Do you understand?  If you understand that far then you should be able to 

understand when it says When everyone else withdrew, after the teisho was over, he also withdrew.  

That means that with all the men and all the women, with all of his friends he left when the teisho was 

over.  If you really understand what is being said here that means you are actually practicing Zen. 

 This kind of language, this kind of literature which expresses the Dharma activity in words is 

what is meant by Zen literature.  Some people think that just because someone might be a Zen monk 

any poem they might write is Zen literature, but that’s wrong.  It doesn’t matter who is doing the 

writing.  Anything that is written that expresses the Dharma activity in words is Zen literature, 

Buddhist literature.  These days it seems like any Zen osho, or Buddhist scholar that writes anything, 

immediately whatever they write is considered Buddhist literature, or Zen literature, but that is a big 

mistake.  To the extent that anything which is written really expresses the Dharma activity, really 

expresses the activity of The Tathagata, to that extent it is Zen literature. 

 But then one day, suddenly, just like the lights suddenly going off, the power suddenly going 

out, one day, when everyone else withdrew, he totally disregarded the dharma activity, and he didn’t 

withdraw, but stayed in the teisho room, and forlornly, lonely stood there all by himself.  Why did he 

stay?  The reason why he didn’t withdraw with everybody else was because he went against the 

Dharma activity.  He went against the activities of past and future.  He violated the activities of 

tatha-gata and tatha-agata, and didn’t follow them.  When everybody else withdrew he fixated his “I 

am” self, he attached to his self, and stayed behind.  He violated the activities of mother and father.  

He didn’t follow them.  He fixated his “I am”.  You have to manifest your “I am” self, but he fixated 

it.   

 The time has come to stop, so I should leave off now.  I’m sorry, but, this osho’s teishos; they 

never seem to get anywhere.  They are just so slow and dull!  It is probably because I am so 

attached to the human world, to this world of the “I am” self that the teishos can’t move forward 
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briskly.  That is true.  That is the way you all are too.  That is why teisho doesn’t move forward. 

 

終 

the end 


