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1DayHouston is an “all-play” service event for every organization and every community member. 
We’ve seen the city of Houston unite to respond to crisis, but this is Houston’s opportunity to 
unite around a cause. The dream of 1Day Houston is that it would not be merely a moment, but 
rather a movement that will spark activation and innovation to position big-hearted organizations 
as the hub of hope and help in their communities for years to come! 

This playbook provides a detailed plan that will prepare you and your organization to empower 
your community as an official 1DayHouston Serve Center. This service event is a chance for you 
to share the culture and values of your organization with new volunteers, new partners, and new 
families in your community by meeting real needs. Through your Serve Center, you will open 
the door to connect relationally with families in your local community and get them plugged into  
your organization. 

A Serve Center is a location (local faith community, NGO, school, or commercial business) that 
utilizes the resources of its campus and local partners to facilitate innovative and scalable outreach 
to meet a community need. This spring, during 1DayHouston, Serve Centers will be a rallying 
point for volunteers as they execute outreach programs in their community. The Serve Center 
campus may either host outreach programs or may function as a meeting point or distribution hub 
for outreach in the surrounding community.

Together, let’s see what love can do!

OVERVIEWOVERVIEW
VISION

WHAT IS A SERVE CENTER?

“What I love the most was that everybody 
was so willing. Working in a volunteer 
department here at the Los Angeles 

Mission, let me tell you, we get all kinds of different 
volunteers. You can see the volunteers that are 
forced to be here and they’re just lagging it. But 
then you get this big group and you don’t have 
to tell them twice. They want to go out and get 
their hands dirty. Even in their lunchtime they were 
ready to get up and go back out there. That’s 
amazing. You don’t really see that.”
Cynthia Castro, LA Mission
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A “Serve Coordinator” takes lead on every logistical element pertaining to their Serve Center. 
As a leader to their volunteers, they empower and delegate to create an efficient and organized 
team. Ultimately, for every item pertaining to the Serve Center the buck starts and stops with 
the Serve Coordinator.

COMMUNICATION: Point of contact with the Love Has No Limits and CityServe team, 
and the serve center outreach volunteers.

OUTREACH STRATEGY: Partner with the Love Has No Limits and CityServe team to build 
the outreach best suited for your Serve Center.

PROJECT MANAGEMENT: Lead your outreach team in the planning, volunteer training, 
and execution of the various outreaches. Delegate to staff and volunteer leaders  
as needed.

SYSTEMS MANAGEMENT: Manage all systems related to volunteer recruitment/
onboarding and Check-In

The Serve Coordinator’s responsibilities include but are not limited to:

OVERVIEWOVERVIEW WHO LEADS THE SERVE CENTER?

Serve Center Timeline

ACTIVATION
FOLLOW UP

EXECUTION

September - February March - May

February - March

MAY SEPJUL NOV FEBJUN OCT JANAUG DEC MAR APR MAY
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WHAT YOU DO
A Serve Center will take the following steps before, during, and after the 1DayHouston 
event:

IDENTIFY
• Establish a serve radius in your local 

community around your Serve Center.
• Identify the needs of your community.
• Customize an outreach model that meets 

the needs of your community.

PARTNER
• Reach out to your community of existing 

local partners.
• Build unique Serve Center partnerships 

with these organizations to help scale and 
establish empowering models that last.

MOBILIZE
• Invite your members to join in a service opportunity with your Serve Center.
• Host an interest gathering for your members and local community to build a 

volunteer base.

SERVE (1DAYHOUSTON)
• Launch your volunteers out to serve the local community with your planned outreach.
• Combine your volunteer base with your partner organization to empower larger 

surrounding communities. 

SUSTAIN (2ND OUTREACH)
• Host a second serve day 6-8 weeks after 1DayHouston to keep the momentum 

going and activate a lifestyle of serving in each volunteer.
• After your second serve day, continue to mobilize, inspire, and build on success in  

your community!

1
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WHAT WE DO
Our goal is to empower and 
add value to your organization. 
Through our connection to 
resources and networks, we aim 
to add scope and scale to what 
you do while walking you through 
the process step by step. 
 
Specifically, Love Has No Limits 
will come alongside your 
Serve Center to help in the five  
following areas:

DISTRIBUTE AID TO FAMILIES: We’ll equip you to provide your community with much-
needed resources in the form of large essential goods from stores like Costco and Amazon.

ADDRESS NEED THROUGH A LOCAL NGO: Partner with local nonprofits to target 
community-specific challenges together. 

CREATE YOUR OWN OUTREACH: Build your own outreach or expand upon your existing 
partnership model with our support.

LEAD OUTREACH AT A LOCAL SCHOOL: Come alongside a local school and meet 
the needs of the students and faculty. Possible solutions range from aid distribution to families in 
need, social and emotional learning programs, beautification projects, parenting classes for school 
parents, or hosting a block party-style event.

Love Has No Limits will provide leadership, training, and partnerships for Serve Centers to  
build outreaches in the following 4 areas:

CONNECT
• Connect you with local partnering organizations to 

execute an effective large-scale outreach. 

LAUNCH
• Supply you with launch resources needed to 

market the opportunity to your members and  
local community.

CREATE
• Provide you with essential resources on how to 

design your custom outreach.

JOURNEY
• Walk alongside your assigned Serve Coordinator 

who will bring support and training at each step of 
the process. 

TECHNOLOGY
• Provide easy text-in CTA’s and funnels that will 

help you easily cast a net to your volunteers and 
onboard them.

• Provide a mobile app platform that will empower 
you to lead your volunteers with clarity  
and strength.

1
2
3
4
5
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It’s important to create an event that your community will want to come to. It’s also important 
to get the event details in front of the right people who will benefit most. Here are some 
tips on marketing your event to the community. We have also included a sample timeline for 
marketing your event.

COLLABORATE WITH LOCAL LEADERS
Contact your local leaders about this event and ask if they would be willing to spread the word 
or if they have lists of people who would greatly benefit from the type of outreach you’re doing.  
 
Types of entities that could help:

• Mayor/government offices

• Local schools - many times schools have lists of underprivileged families that have 
experienced hunger, homelessness, or kinship fostering/adoption.

• County Child Protective Services

• Local nonprofit organizations

• Local churches - Announce the event at a local church service or place information in a 
bulletin. It’s recommended to provide a graphic, including time and date.

 
 
RESIDENTIAL AREA MARKETING 
Identify areas where people live who would likely benefit from your event. Post flyers at 
nearby multi-family residential areas near common entrances or put up lawn signs in areas 
with single-family homes.

WEBSITE 
Publish a page on your website that displays the time, date, and how to register. 

• Include details on any childcare service or food

PREPARING FOR PREPARING FOR 
YOUR SERVE DAYYOUR SERVE DAY

PUBLICIZE YOUR EVENT
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SOCIAL MEDIA 
Post on your social media pages about outreach opportunities with times and dates to 
spread the word to the community.

FLYERS/BROCHURES 
Hand out flyers to your organization (for example, before or after service)

• Gather volunteers to canvas the community with flyers 1-2 weeks before the event. 

• Gather volunteers to distribute flyers to local coffee shops and stores (ask permission 
upon arrival)

• Gather volunteers to circulate the local mall and handout flyers

RADIO 
Contact your local radio station about this event and ask if they would be willing to spread 
the word. 

WORD OF MOUTH 
In the weeks leading up to the event, invite your staff, members, and volunteers to spread 
the word about your Serve Center to the local community.
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BRANDING GUIDE

#E1E2CC#EFEFE1 #FFB700 #FF5402 #FF0000 #A5DFCB

HOUSTON COLOR PALETTE

TYPOGRAPHY

Main Header // Proxima Nova Bold

Body Text // Proxima Nova Regular

Sub Header // Proxima Nova SemiBold

Love Can Change A City
BECOME A SERVE CENTER

Lorem ipsum dolor sit amet, solet menandri cu eum, id mel vitae propriae, 
ex accusata voluptatum nec. Lorem ipsum dolor sit amet, solet menandri.

Hero Title // LoRes 12 OT Regular // Stroke HOUSTONHOUSTON
Sub-Hero Title // Neue Bit

LOVE CAN CHANGE A CITY

1DAYHOUSTON LOGO OPTIONS
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SAMPLE MARKETING TIMELINE

3 MONTHS OUT:
Post event video and graphic on website, social media platforms
Add banner graphic to email newsletters
Create an event page on your website that links to Love Has No Limits
(Churches) announce event to congregation with date (“registrations 
opening soon”)

2 MONTHS OUT:
Include banner graphic in email newsletters
Post on social media
Add registration link to social media bios
Add registration link to the website event page 
(Churches) announce event to congregation

1 MONTH OUT:
Post weekly on social media
Include banner graphic in email newsletters (sent weekly)
(Churches) announce event weekly to congregation

1 WEEK OUT:
Post on social media 5 days prior to event
Post social media 3 days prior to event
(Church) Play event promo video in service

DAY OF:
Post on social media
Post stories on social media tagging Love Has No Limits

POST EVENT:
Thank you email to volunteers
Post recap video on website/social media
Include recap video in weekly newsletter
(Churches) Play recap video for congregation
Provide an opportunity for registration pointing to the next event.
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Here’s a list of potential volunteer roles necessary for the event:

LOGISTICAL COORDINATOR / MASTER PLANNER 
Creates a comprehensive plan for the service event

CHECK IN / REGISTRATION 
Greeting and tracking volunteers 

HELP DESK / SUPPORT 
Be on standby for questions and sudden needs from volunteers

ADMINISTRATION 
Tracking participants and updating website event page 
(Churches) creating event and adding volunteers to Planning Center 

SUPPLIES COORDINATOR 
Tracking and taking inventory of supplies and equipment before, during, 
and after event

MEDIA TEAM  
Posting on social media platforms prior to event 
Capturing content day of event 
Photography 
Videography 
Social Media Content 

GROUP LEADERS 
Group leaders will keep an inventory on their team members, answer 
questions, and disseminate information

SAFETY / SECURITY 
Monitoring the facility and on-call for emergencies

PARKING 
Guiding and greeting volunteers safely 

CLEAN UP 
Cleaning up post service event

POTENTIAL VOLUNTEER ROLES 
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SAMPLE SERVE CENTER EVENT SCHEDULE 

6:30 am - Leaders Arrive and Prepare for Volunteers to Arrive 
Setup check in table, etc. 
Move distribution items out of storage

7:30 am - Volunteers Arrive, Check-in Opens 
Filter volunteers by creating 2 lines to check in

8:00 am - Morning Rally 
Create excitement 
Communicate next steps for volunteers with clarity

8:25 am - Volunteers Take Positions 
Walk-through of premises & stations 
Service supplies distributed

9:00 am - Event Open to the Public

11:00 am - 12:00 pm- Volunteer Lunch Break

2:00 pm- Event Closes / Cleanup 
Volunteers are in charge of cleaning up 



‘ 2 3 H O U S -
T O N

H T XL H N L1 4

Will there be music?

Will there be worship or a performance?

Will you have a speaker or pastor share?

We recommend considering the audience and composition of your team when making 
these decisions.  

8-8:10 am - Welcome and Introduction
What your organization does
Brief team introductions

8:10-8:20 am - Your Serve Day: Vision and Next Steps
Importance and impact of the event
Project specifics: the project itself, itinerary, location, and parking
Point of contact / leaders during the event: what to do in case of an emergency

8:20-8:30 am - Final Announcements
Stadium event announcements
Closing statements: encouragement, prayer
Next steps: Where to, break off into groups

MORNING RALLY

The morning rally is the time to build hype 
and anticipation around your serve day as 
well as welcome new volunteers into your 
organizational culture! This is when every 
volunteer gathers in your Serve Center’s 
auditorium or any open space to meet your 
leadership and hear the what, why, and how 
of your serve project. Morning rallies may also 
take place at your partner NGO, school, or 
location of your service project. 

MOCK RALLY SCHEDULE

THINGS TO CONSIDER: 
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Here are some sample materials and supplies you may need for your serve 
day rally:

REGISTRATION
2 Folding Tables
4 Folding Chairs 
Traffic Cones
Pop-up Banners 
A-Frames 
EZ - Up Tents 

SAFETY 

First Aid Kit
Access to Hand Washing Station 
Cleansing Wipes 
Gloves in Multiple Sizes 
Scissors
Hand Sanitizer 

GENERAL 

Drinking Water
Emergency Snacks (in case some volunteers have low blood  
sugar issues)
Megaphones
Sound System
Microphone

*Supply needs for your service event will be available in your outreach specific  
pamphlet that you will receive after outreach selection. 

SAMPLE MUST-HAVE SUPPLIES LIST
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END OF DAY
At the end of your serve moment, we encourage you to gather volunteers and celebrate all  
that you accomplished together. Here are some tips on what to say: 

• Share a story of someone who was positively impacted

• Remind volunteers to grab all personal items

• Describe future service opportunities through your organization

• Remind volunteers of any important stadium event announcements
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33 POST-EVENTPOST-EVENT
2ND SERVE DAY LIST

By partnering with Love Has No Limits, your organization has committed to hosting a second 
serve day 6 to 8 weeks after 1DayHouston. Lasting change is created through long term 
partnerships that establish a rhythm of service to the community. The second serve day gives 
your organization the opportunity to strengthen relationships that began at 1DayHouston.

The goal of 1DayHouston is to not only impact the city now, but also for years to come. We 
strongly encourage you to continue building on the relationships formed through this event. 

https://www.instagram.com/reel/Cg47sN2J0pT/?utm_source=ig_web_copy_link
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44 ADDITIONAL ADDITIONAL 
RESOURCESRESOURCES

Please ensure safety protocol is communicated to all leaders and volunteers before 
departure. It is the responsibility of the event leaders to make volunteers aware of any 
potential dangers. If you anticipate potentially hazardous items or activities, we advise 
you to carry a medical emergency kit.

As a team leader, volunteers will look to you in the case of an accident. An injury 
involving blood may occur at any time so be mindful of these necessary steps to take. 

• Clean the area with water and cover with paper towels. Please keep from placing 
Band-Aids or any other bandages/ medicated wipes on children because of 
possible allergies.

• Wearing disposable gloves, clean the spill immediately with soap and water.

• Dispose of used gloves, paper towels, cloths, and any contaminated materials.

Anyone who has an accident or injury 
must fill out an incident report form. 

VOLUNTEER INCIDENT REPORT FORM

http://www.yooyahcloud.com/ICARECOMMUNITIES/4hbiJb/Volunteer_Incident_Report_Form_-_Generic_Template.pdf
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FREQUENTLY FREQUENTLY 
ASKED ASKED 
QUESTIONSQUESTIONS

Q.Q.

Q.Q.

Q.Q.

Q.Q.

Q.Q.

Q.Q.

SERVE CENTER
Can you have more than one outreach at a Serve Center?

Absolutely! We encourage all of our Serve Centers to do as much as they have capacity 
to do. If outreach moments are located at different locations, then an organization may 
have multiple Serve Centers. 

Can you have multiple Serve Center categories?

Yes. We do not want to compromise leadership during the outreaches, so please base 
the amount of Serve Center categories on your organization’s leadership capacity. 

VOLUNTEERS
Are we responsible for mobilizing volunteers?

You will be responsible for identifying the total number of volunteer spots available 
and filling half with your (or a partnering organization’s) volunteers. We will let the 
community know of volunteer opportunities for your Serve Center.

Will Love Has No Limits provide lunch for volunteers?

Love Has No Limits will not be providing lunch. The Serve Center will decide whether 
they will provide this service or not. 

Are volunteers background checked?

LHNL does not require background checks for volunteers. This is left at the discretion 
of the Serve Center. 

Will there be child care provided on the day of the event for volunteers?

LHNL does not accommodate child care. The Serve Center will decide whether they 
will provide this service or not. 
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