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Terms of Reference 

 
 

Organize and Manage Exhibition & Market Days 
(Safe Agriculture Products) 

 
Project: Strengthening the livelihoods of farmers through improved agricultural methods and 

reinforcement of the research-action system of Al Azhar Gaza University 
 
 

1. CONTEXT 

Founded in 1992, Secours Islamique France (SIF) is a non-governmental organisation for 
international solidarity with a social and humanitarian mission. With a presence in Asia, the 
Middle East, Africa and Europe, Secours Islamique France assists the peoples through its 
emergency aid, development and orphan sponsorship programmes in over 30 countries wherever 
humanitarian and social needs exist, without regard to race, religion or gender. 
 
SIF Gaza Strip (GS) Mission in the Palestinian Territory (PT) was established in 2008, and since then 
has developed a comprehensive knowledge of the local context and understanding of local needs. 
SIF GS is a member of the Food Security, WASH, Education, Child Protection, Health & Nutrition 
and Shelter/NFIs clusters since many years and plays an active role in all cluster meetings. SIF GS 
also works in coordination with many local and international and humanitarian organizations in 
the GS and local NGOs to assess, share information and coordinate project implementation. It also 
coordinates with the Palestinian Authority (PA) to obtain authorizations. SIF GS has implemented 
many emergency, seasonal and developmental projects in several sectors, including food security, 
education, child protection, WASH, health & nutrition and shelter & NFIs. 
 
Secours Islamique France in partnership with Al-Azhar university of Gaza (AUG)- environment and 

agriculture Faculty carry out the project of “Strengthening the livelihoods of farmers through 

improved agricultural methods and reinforcement of the research-action system of Al-Azhar Gaza 

University” to achieve the following:  

 

The project General Objective: Enhance farmers' livelihood & Gazan families' access to safe 

agriculture products. 

 
The project has the following interrelated Specific Objectives: 

SO1: Promote safe agriculture in Gaza by introducing and operating a safe agriculture monitoring 
and labeling system. 
SO2: Improve farmers’ capacity on safe agricultural production and post-harvest operations. 
SO3: Enhance community / customers awareness of safe agriculture products. 
 
Project Outputs: 
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R1. A safe agriculture monitoring and labeling system is introduced & functioned. 
R2: Farmers' practical knowledge of safe agriculture and post harvesting are increased. 
R3: Labeled products are marketed and awareness campaign implemented. 
 
In order to achieve the project’s specific objective 3, SIF is seeking to hire a Media and Promotion 

Company to manage and organize safe agriculture products’ 2 day- exhibition and prepare the 

requirements of 45 marketing days for this project from 02.12.2018 to 08.02.2019 

SIF in partnership with AUG will hold a 2-day exhibition on 8-9.01.2019 to spot the light on Safe 
agriculture products and promote AUG and project farmers’ safe crops and dairy products. The 
exhibition shall be held in a suitable place with easy access to all visitors.  A large number of 
invitations will be disseminated for national and international NGOs, agriculture institutions, food 
security members, community leaders, traders and suppliers. This occasion will assist to present 
the safe agriculture monitoring labelling system (SAML) in an organized and attractive manner. 
The exhibition will include a cooking demonstration zone to enable consumers to taste the food 
products. The market days will involve preparing the fixture of the safe agriculture shop and 
selling points close to or in major shops in Gaza. This shop or selling points will be held to assist the 
farmers to sell their product at good prices and in a strategic place.  
 
 
Exhibition and Market Days’ Objectives 

1. To access large numbers of participants and create linkages between project’s farmers / 
safe agriculture producers, wholesalers and consumers. 

2. To attract the interested key stakeholders (producers, traders, investors, NGOs, INGOS, 
Donors …..etc) to the safe agriculture products. 

3. To promote and market the safe agriculture products through various channels. 
4. To increase the sales of safe products which are supported by SIF and monitored by AUG. 
5. To build brand awareness and disseminate the Safe Agriculture Monitoring System (SAML) 

System to participants/visitors. 
6. To increase community awareness and confidence and improve the perception amongst 

local consumers in labeled safe agriculture products. 
7. To improve the perception amongst local consumers in labeled safe agriculture products. 
8. To promote SIF projects through organizing photos zone in the exhibition. 

 

  The required Tasks and duties /or deliverables.  

The company will be responsible for organizing and managing all the promotional activities as 
follows: 

 Organize and Manage 2-day Safe Agriculture Exhibition. 
1. Prepare a draft list of potential invitees for review and approval of project team 
2. Design and print out the invitations and distribute them by hand across all Gaza Strip. 

(around 100) 
3. Book a suitable exhibition hall in coordination with SIF and AUG. The anticipated total 

floor area is not less than 250 square meter. The company may propose different 
options and locations. 

4. Provide a layout for the exhibition including crops zones, dairy products zones and the 
cooking demonstration in coordination with the project team. 

5. Design and carry out various divisions for safe crops and dairy products with printed 
sides include the nutrition value of the product. 
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6. Design and print out the promotional materials including safe agriculture brochures, 
factsheets, recipe booklet etc.  The materials will be printed in colours on a suitable 
paper.  

7. Fixed display screens show the same promotion content of safe products 
8. Provide staff team for the exhibition to facilitate the visitors’ movements, events and 

purchase processes. 
9. Provide staff to carry out the receiving, packaging, and labeling with providing all 

packaging material for the safe crops products under supervision of SIF and AUG. 
10. Provide chef to prepare safe products food to allow the visitors to taste the food and 

prepare a small recipe booklet. 
11. Organize the opening session, greetings and check-in, and organize all needed logistics 
12. Provide a professional photographer over two days 
13. Record the event on video & provide a documentary film (not more than 10 minutes), 

including the event, key speakers and visitors’ response. The video is in Arabic and 
translation into English. 

14. Carry out an opinion poll on consumer awareness on safe agriculture products at the 
exhibition days 
 

 Organize 45 Market Days. 
The company will prepare temporary fixture for 1 shop and selling spaces for 45 days to 
sell safe agriculture crops and dairy products and to disseminate the safe agriculture 
concept to the consumers through distributing brochures and factsheets representing the 
nutritional value of the safe product. The place will be determined by SIF/AUG 
 

 Promotion and Awareness Raising Campaigns 
Prepare detailed advertising campaigns plan for publicizing the exhibition and market’s 
days objectives and promote the safe agriculture system through a series of operations 
including but not limited to: radio spots, advertising boards, social media and factsheets,. 
The campaigns should start 10 days before the exhibition and market days.  

 

Management and Implementation:  

  

Safe agriculture exhibition  

1 

Introduction  

Name of exhibition “Safe Agriculture Products” or the 
company can suggest any other name 
and validated by SIF and AUG 
 

Exhibition days 08-09.01.2019 

Market days 25.12.2018 – 08.02.2019 

Selling space 23.12.2018 – 08.02.2019 

2 

Opening times  

Exhibition days 9:00 AM – 5:00 PM 

Marketing days 7:00 AM –9:00 PM 

Selling spaces Based on hosting company's time 

3 

Place  

Exhibition days Suitable and easy access place 

Marketing days Shop and selling places 

Selling spaces Supermarkets & malls 

4 
Target group 

Invitation for different community segments include: 
- INGOs, NGOs, CBOs 
- FSS and the sector members 
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- Local actors and active stakeholders. 
- Universities and agriculture faculty students. 
- Producers, wholesalers, retailors 
- Consumers 
- Etc.. 

5 

Type of products 

Safe crops: 
- Broccoli and beets. 
- Tomato, cucumber, eggplant, and pepper 
- Tomato  

Safe Dairy product: 
- White cheese 
- Labanh 
- Fresh milk 

Cooked products 
 

 
 
 

DELIVERABLES 

The proposal should indicate a clear work plan in order to achieve key deliverables which include: 

- Inception phase report: this report will be prepared within 7 days after the contract 

signing where the company will have meeting with the project team. The report must be 

validated and approved by the project team before proceeding and should include: 

o Detailed campaign plan. 

o Work plan matching the determined date 

o Any other tasks achieved within the inception phase. 

- 2-day safe agriculture exhibition 

- 45 Market days 

- Promotion and awareness raising campaign 
- Final reports:  

o The report will include a comprehensive market methodology, the findings, 

challenges and recommendations. A draft of the report must be validated and 

approved by the project team.  

TIMELINE  

The overall duration of the assignment is 69 calendar days during the period from 02.12.2018 to 

08.02.2019. 

EXPERIENCE REQUIRED 

The company should have extensive experience in the field of organizing and managing exhibitions 

and preparing for market days and selling places. 

 

EXPRESSION OF INTEREST 

Interested companies  should submit an expression of interest (both printed and on CD) including:  
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1. A cover letter of no more than 1 page introducing the company. The cover letter 
should also indicate company availability for the proposed period. 

2. A technical proposal (in a separate envelope) including at least the following:  
i. Company’ CV and profile outlining similar experience including type of task, employer, 

and assignment title, location, achieved outputs.   
ii. The Company approach: (key considerations, detailed scope  of work, deliverables and 

detailed schedule) 
3. An example of similar work. 
4. A financial proposal (in a separate envelope) including a breakdown of assignment cost 

in regard the categories as follow: 
- Promotional material 
- Exhibition and market days 
- Visibility (video & photos) 

 

PAYMENT TERMS: 

Installments upon satisfactory completion of the deliverables as specified below and based on a 
detailed invoice 
Payment #1:  15% after approving the work plan and promotional material. 
Payment #2:  50% after completion of the 2 days exhibition 
Payment #3:  35% after final report & video 

SUBMISSION: 

Pre-bid meeting will be held on Monday 26.11.2018 at 13:00  

The deadline for submission of proposals is on Wednesday 28.11.2018 at 13:00 and it is the time 
of bid opening session. 

The interested company must submit two separate hard copies of technical and financial 
proposals in addition to CD to the following address: 

Secours Islamique France  

El Bakri Building- Charles de Gaulle St. Gaza City - Palestinian Territory 

Any inquiries should be addressed to livelihoodmgr.gaza@secours-islamique.org 

mailto:livelihoodmgr.gaza@secours-islamique.org
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