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Terms of Reference (ToR) – Request for Proposal 

Assignment Ref: (Com. 2: 02, S2, 2020) 

 

Short-Term Contract to Conduct Advanced Coaching / Incubation 

Training (Stream 2 advanced coaching) for existing women-led 

MSMEs/cooperatives 
 

I. BACKGROUND: ABOUT COWATER INTERNATIONAL  

With more than 30 years of experience, Cowater International is Canada’s global leader in 

management consulting services specializing in international development. We have managed 

the implementation of over 800 projects in more than 80 countries around the globe for clients 

such as DFID, DFAT Australia, the World Bank and Global Affairs Canada. We work with 

governments, partner organizations, communities and civil society to design and implement 

sustainable solutions that generate lasting social, economic and environmental impacts. Our 

adaptive approach to management has led to our award-winning work and recognition as one 

of Canada’s Best Managed Companies in 2017 and 2018. Cowater International Inc. (lead), in 

collaboration with the Palestinian Businesswomen’s Association (Asala) and the Near East 

Foundation (NEF) for the first two years of the project), is implementing implement a 4-year 

project that aims to enhance economic empowerment and increase prosperity for low-income 

women and youth in the West Bank. 
 

II. GENERATING REVENUE OPPORTUNITIES FOR WOMEN AND 

YOUTH IN THE WEST BANK (GROW) 

The goal of the GROW project is to enhance economic empowerment and increase prosperity 

for low-income women and youth, particularly female youth, in the West Bank. The project 

will seek to achieve this by adopting a gender transformative approach aimed at recognizing, 

formalizing, and amplifying women’s existing roles in key value chains whilst promoting 

women’s increased decision-making and control over income, assets, and productive resources. 

This project will focus specifically on value chains, where significant potential exists to 

empower women, including female youth, to move beyond their essential but largely 

unrecognized roles, ultimately contributing to their increased agency in both economic and 

social spheres.   

 

 

The project focuses on three inter-related intermediate outcomes: i) reduced barriers to 

entrepreneurship faced by women; ii) enhanced opportunities for women entrepreneurs to 

successfully establish and/or grow sustainable businesses; and, iii) enhanced opportunities for 

female entrepreneurs, particularly female youth, to support the adoption of renewable energy 

in the olive and agro-food processing value chains. To achieve these outcomes, the project will 

address several key challenges impacting women’s entrepreneurship in the West Bank, 
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including the prevalence of socio-cultural barriers and their associated impacts on women’s 

household, community, and economic roles and status; and, women’s limited access to finance, 

business development support services, technology, reliable and affordable energy, skills 

development opportunities, and markets. 

 

II.1. GENERAL CONTEXT FOR THE TRAINING NEED: 
 

In the West Bank, regional barriers to movement and access restrict Palestinian’s mobility and 

limit access to jobs, markets, and capital. In this environment women are increasingly called 

upon to support their families financially. But social, economic, and legal barriers hinder their 

economic participation. Palestinian women are thus burdened with the “double-oppression” of 

patriarchal societal norms and occupation (UNFPA/Norway 2017). Though they often have 

similar or more education than Palestinian men, Palestinian women earn a fraction of men’s 

income and are far more likely to be unemployed (HDR 2016).  

 

Entrepreneurship can play an important role in development and poverty alleviation, along with 

job creation, economic growth, and improved social conditions for women and marginalized 

groups. And women’s entrepreneurship can have profound and far reaching effects, as women 

invest more of their income into their children and families compared to men (UNSDSN 2013).  

 

Women in the West Bank possess the desire to start and expand businesses. Yet, despite this 

demand and the positive contributions that women’s entrepreneurship can bring, women 

manage fewer than one in twenty SMEs in the West Bank and Gaza and own fewer than one 

in ten companies. Most women-owned businesses that do exist are not formally registered. 

Women’s prospects are often limited due to narrow conceptions of women’s enterprise 

activities that are associated with the relatively few sectors of entrepreneurial work in which 

women have traditionally engaged and, more broadly, with the general gender segregation of 

economic sectors (NEF 2017).  

 

Women face critical challenges to entrepreneurship in four key areas: discrimination and 

negative social norms in their homes and communities; lack of access to opportunities to build 

business skills, knowledge, and networks; limited opportunities to access capital for their 

businesses; and limited access to new markets for their products and services (NEF 2017). 

There is a significant need for accessible business development and facilitation services to 

provide more tailored support to women entrepreneurs. Training and support must consider the 

key challenges to women’s entrepreneurship, along with practical constraints such as time 

burdens, mobility, and gender-related risks.   

 

Against this backdrop, GROW targets 600 existing women-led MSMEs to benefit from the 

project’s capacity building and technical assistance as follows: 

1. Gender responsive business foundation training - Activity 1211.2- (output: 

development of a business plan for existing women led MSME’s -Stream 2):  

Through 5-day workshops, the training offers targeted information on market analysis, 

business planning, budgeting, operations management, and identifying and accessing 

new markets, access to finance, business continuity and risk management, business 

formalization, workforce development and job growth.  

 

As a result of this training, women beneficiary develops their business expansion plans 

with support from expert trainers. All Business plans developed get shared with GROW 

project selection committee. The business plans get evaluated based on agreed-upon 
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criteria, procedures and score card in order to select beneficiaries who qualify to move to 

the next phase titled Stream 2 Advanced Coaching (subject of this ToR).  

2. Gender responsive advanced coaching in small groups focusing on product 

costing, pricing, and diversification – Activity 1211.3.2;  

3. Provide in-kind/co-investment support in the form of small grants and/or production 

inputs to facilitate business expansion for selected women-led MSMEs/cooperatives -

Activity 1212.2;  

4. Provide women entrepreneurs with technical training on improved practise in agro-food 

processing an olive production, including GAP, GMP, GHP..etc – Activity 1213.1 

5. Provide gender-responsive training, coaching and mentoring to selected 

MSMEs/cooperatives on innovative packaging, branding, labelling and quality 

certification -Activity 1213.2 

6. Facilitate women business networks and peer to peer mentoring to exchange learning 

and best practices – Activity 1213.3 

 

 

II.2. STREAM 2 ADVANCED COACHING: 
 

Existing women entrepreneurs who have completed foundational training and submitted strong 

business plans and received high scores entered this second phase of targeted support after 

engaging in a competitive process, as in Figure (1). 

 

Through demand-driven, three-day workshop, GROW will support women entrepreneurs in 

product diversification, value addition, new market access, and innovation to improve their 

growth potential and enable them to expand their business choices. Using an incubation-driven, 

lean approach, the project will enable women to reposition their products or services in the 

market and develop new markets – even in traditional sectors – by fostering efficiency, 

innovation, differentiation and quality-driven product development under a cost-effective, 

efficient, adaptable, and iterative model adapted to the women entrepreneurs’ needs and 

capacities.   

 

The scheduling, format, language and content of training will be adapted to meet the specific 

needs of women entrepreneurs.  

Figure (1): Stream 2 Flow Chart  
 

III. OBJECTIVES AND EXPECTED RESULTS 

Through out of the project’s life cycle (four years), the Advanced Coaching will target 360 

women out of 600 stream 2 trained women based on agreed-upon criteria, procedures and score 

card. The goal of the Stream 2 Advanced Coaching is to improve the beneficiaries' growth 

potential and enable them to expand their business choices.  

 

The 360 women will be sorted based on the geographical areas and sectors to groups- each 

group will be from 3 - 6 women as a maximum. In year 2 GROW project completed advanced 

coaching for a total of 122 out of 360 women. 

 

III.1. TARGET BENEFICIARIES AND TARGETED GOVERNORATE:  
 

In year 3 and 4, the coaches will train up to 270 women entrepreneurs. The coaching sessions 

will be provided in small group (3-6 women per group) for 3 coaching days. 
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The GROW project Advanced Coaching targets women entrepreneurs within the seven 

targeted districts: 

 North: Salfeet, Jenin, Nablus and Tulkarem 

 Middle: Ramallah  

 South: Bethlehem and Hebron 

 
 

IV. SCOPE OF WORK 

The Stream 2 Advanced Coaching will focus on the following targeted topics:  

 Pricing: how to cost effectively to increase the profits:  Value chain, variable and fixed 

cost, and operating capital. Price equal value and how to calculate your prices 

effectively.     

 Marketing: Marketing techniques, new market access, develop new markets by 

fostering efficiency, marketing research, e-marketing through social media.  

 Products diversification: products improvement, prototyping and new products, 

products quality and final products, value addition and innovation, differentiation and 

quality-driven products 

 

 

V. APPROACH AND METHODOLOGY  

The consultants / Coaches are expected to design and implement the following training stages:  

 

Stage Design and Implementation 

Stage One 

 

 GROW will sort the participants -270 women entrepreneurs into groups  

 Consultant/Coach to prepare a draft for the coaching material submitted 

by trainer’s one week before the training. 

 Targeted topics under Stream 2  Advanced Coaching: 

a-  Pricing: how to cost effectively.  

b- Marketing: marketing techniques. 

c- Products diversification: product improvement 

Stage Two 

 

 Preparing coaching schedule and agenda by coaches 

Stage Three 

 

 Deliver the coaching sessions for each group  

 Submitting Coaching report: :  including which services each business 

needs to move to the next phase  

 

VI. TEAM COMPOSITION  

GROW Project would like to solicit the services of Coach/s (consultant’s). The consultant(s) 

is expected to coordinate their work and work towards finalizing the assignment within the 

timeline specified below and will be part of a team comprised of:   

 Cowater Intl’- GROW Team Leader (Overall supervision). 

 Cowater Intl’- GROW Agribusiness, Markets, and RE Lead (Value chain technical 

support). 

 Cowater Intl’- GROW MEL Specialist (Monitoring and reporting evaluation)  

 Cowater Intl’- GROW Gender Specialist (Gender lens). 

 Cowater Intl’-GROW Business development Officers (Daily follow up and planning) 
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 Coach/s 

The Coach/s will be responsible for designing Stream 2 Advanced Coaching material and 

implementing the training, designing the pre and post questionnaire plus providing a report of 

each training with results analysis.  

Desired Education and Qualifications of the Trainer/s: 

 Relevant university degree  

 Minimum of 5 years of practical experience in Pricing, Marketing, Packaging and product 

improvement for Women and Youth in West Bank.  

 Proven experience in Business Development and/or coaching  

 CV of the trainer who will implement the assignment and examples of at least 10 previous 

similar projects or capacity building projects 

 Advanced skills in quantitative and qualitative data collection, analysis and presentation. 

 Demonstrated ability to manage training and consulting assignment and deliver well 

written, informative and well documented reports  

 Previous experience in a product development or marketing of a private food production  

and/or exporting company is a plus. 

 Knowledge of Arabic is a must 

 Ability to provide logistic preparation (venue, hospitality, meals) if needed with separated 

budget  
 

VII. EXPECTED DELIVERABLES 

The consultant’s / coaches will have the following specific outputs: 

1. Provide 12 hours training for each group in all topics (4 hours per topic) in 3 days. 

2. Prepare the training materials, modules, presentations and tools and submit them within 3 

days before the training. 

3. Final report including evaluation for each business with score cards and highlight the needs to move the 

targeted business to the next phase. 

 

Reporting: 

The consultant / coaches required will work closely with GROW to ensure all developed 

materials are approved by GROW team prior to publishing. The consultants/coaches will 

receive primary technical direction from GROW team.  

 

VIII. ASSIGNMENT SCHEDULE AND LOE ESTIMATES 

The assignment is planned to take place in targeted governorates starting from February 2020 

and will end by end of 2021 as in below timetable. (subject to changes based on the actual 

implementations). 

Quarter # Timeline Total # of 

beneficiaries 

# of Training 

groups  

Quarter 4 January-March 20th 2020 60 11 

Quarter 1 April - July 30th 2020 36 7 

Quarter 2 August- September 30th 2020 42 9 

Quarter 3 October-December 31st 2020 60 11 

Quarter 4 January-March 20th 2021 36 7 

Quarter 1 April - July 30th 2021 36 7 

Total  270 52 
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 Time for each session: 4 hours per day for 3 days = 12 hours per group 

3 days * 54 group = 162 working days (subject to changes based on the actual 

implementations). 

  
Note that: the marketing session may need to add another 2 hours based on the women's needs. 

 
 

IX. BUDGET AND PAYMENT TERMS  

Fees will be paid up to a maximum number of agreed training days under the contract. 100% 

paid upon approval of the final report. 

X. PROPOSAL CONTENT  

Technical Proposal:  

 Brief presentation of the team/individuals highlighting experience on similar assignments  

 List of trainer/s: This should include a current and complete CVs of the proposed key 

experts, highlighting past relevant assignments.  

 Approach and methodology for carrying out the assignment: Provide a comprehensive and 

detailed methodology on how the component will be carried out.  

 Level of efforts: This should include a breakdown for the team members level of effort 

division across the assignment.  

 Detailed action plan taking into consideration as per the above estimated implementation 

dates. 

 

financial proposal: 

This should include the total Budget for carrying out the assignment. A detailed breakdown 

budget should also be provided as follows: 

 

Item No. of units Price per 

unit 

Total Cost 

$ CAD 

Trainer fees (per day)    

 

 Kindly note that the trainers fee must include the transportation to and from the locations of 

training for the 7 governorates. 

 Companies should be able to issue zero vat invoices, while costs of individual consultancy 

contracts will be subject to 5% deduction at source tax. 

 All prices should be in the Canadian Dollar, please not that we are not obliged to take 

the overall package proposed by the bidder.  
  

XI. EVALAUTION CRITERIA  

1. Prices 30% 

2. Experience 30% 

3. Methodology in carrying out the assignment 30% 

4. Trainer CV 10% 
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XII. SUBMISSION OF PROPOSALS  

The Interested Trainer(s)/Consultants can submit for the entire task: Stream 2 Advanced 

Coaching or they can submit to cover all areas or part of the training. 

 

To apply, please send your proposal consistent with the above content requirements to the 

following address: info@grow.ps, no later than February 26, 2020, before 4:00 p.m.  

 

You can apply by indicating your interest in the following consulting positions or as a team 

Please state in the email subject Assignment Ref: (Com. 2: 02, S2, 2020) 
 

 
‘’Women trainers and coaches are encouraged to apply and will be given priority’’ 
 

Priority will be given for Female trainer   

 

If you have any questions or inquiries, please contact us at Tel: 02-2951656 

 

We thank all applicants, however only the successful bidder will be contacted. 


