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The Rangelands Initiative primary target is Commitment 3: diverse tenure systems  

The Initiatives also contributes to: 

1: Secure tenure rights,   

4: Equal land rights for women,  

5 Secure territorial rights for Indigenous Peoples,  

6 Locally-managed ecosystems,  

7 Inclusive decision-making and Commitment  

1. Introduction & Purpose of Rangelands Initiative  

The Rangelands Initiative (RI) since its establishment has sought to deepen and promote better 

understanding of rangelands, its resources and users. The programme strives to address through ILC 

members and partners the many challenges resulting from the increased interest in rangelands and 

resources within it. The interventions are realized through facilitative initiatives and platforms for 

members and partners to engage through peer learning and exchange programmes for members and 

partners.  The initiative also continues to provide technical support to government and other actors 

who are working to make rangelands more tenure secure. The Rangelands Initiative supports 



government and other actors to develop or influence enabling policy and legislation, and/or implement 

policy and legislation in a manner that better supports productive and sustainable rangeland use 

through jointly identifying solutions based on innovation and practice. 

2. Introduction 

This report presents the work of the Rangelands Initiative Africa 

programme for 2017/2018.  The programme activities in this report 

are informed by the work with and support to ILC members (see 

textbox) and partners in Africa region as well as collaboration with 

other CBIs, the global component of the Rangelands initiative and 

other regions of Latin America and Asia.  The interventions this 

reporting period includes; policy influencing, support and 

facilitating the sub-regional hubs in East, Central and West Africa. 

Learning and knowledge sharing, research and documentation and 

resource mobilization towards flagship projects for the sub-regions. 

Of particular example is the East Africa flagship project being 

implemented in Kenya and Tanzania on the piloting Participatory 

Rangelands Management (PRM) funded by the European 

Commission for 4 years.  

 

Rangelands Initiative contributes to the larger goal of ILC under 

Commitment Based Initiative No 3; the Diverse Tenure Systems. In 

line with ILC’s strategic direction on decentralization, Rangelands 

Initiative Africa is designed to focus its support to ILC Africa 

members and partners including government to inform the 

formulation and implementation of enabling policy and legislations 

that better support productive and sustainable rangeland use. The 

initiative work closely with members at country levels through NES 

and other platforms at regional levels to generate and implement 

interventions aimed at securing the rangelands in Africa.  

2.1 Programme implementation process and outputs  

 

The programme established a long-term goal; increased tenure 

security of local rangeland users through improved 

implementation of enabling policy and legislation. Three 

objectives were set to facilitate the realization of this goal in three years started 2017 June to 

2019.  

i. To develop and strengthen collaborative and supporting partnerships with a common vision 

of improving the tenure security of rangeland users. 

ii. To identify, develop and/or scale-up innovative initiatives, which can assist governments 

and other actors in implementing enabling policy and legislation for securing tenure rights 

of local rangeland users.  
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iii. To share experiences and lessons learned with and between different actors, in order to 

further influence the securing of rangeland resources for local users. 

 

The Rangelands Initiative Africa works through three mechanisms to achieve its objectives 

– connect, mobilise and influence: 

 

 

Funding 

Total grant provided by ILC Secretariat through for the 2017/2018 FY grants: US$ 100,000 up from 

US$ 150,000 for 2016/2017.  

Activities 

“Connect” 

 

Outputs under Obj. 1. To develop and strengthen collaborative and supporting partnerships with 

a common vision of improving the tenure security of rangeland users. 

 

Output 1. Contributed to the review of the NES documents for the rangeland countries 

The Rangelands Initiative programme as a regional and crosscutting CBI connects with national 

initiatives through the National Engagement Strategies (NES). In this connection, through the 

coordinating unit, contributions and inputs were made to the scoping documents of Kenya and 

Tanzania. Since the establishment of NES Tanzania, the programme has supported activities of the 

rangelands working group including contribution to the development of action plans, support and 

facilitation of two (2) working group meetings in Morogoro. 

 

First on 23rd October 2017; 



This meeting for the Rangelands Working group was important for the RI especially in supporting 

the members fast truck the agreed objectives within the NES rangelands issues. Key areas of action 

defined from the meeting included;  

1. A national dialogue to create awareness on the importance of rangelands and the resources, 

livelihoods and communities who depend on it.  This was important especially in the context 

of creating connections between CSO and policy makers at the national level. 

2. Capacity building for sustainable and conflict sensitive use and management of natural 

resources especially within the rangelands recognizing the competing interest between 

pastoralists and crop farmers. This initiative was planned within the context the Sustainable 

Rangelands Management Project (SRMP), the National Commissioner of Land use plan in 

collaboration with the Ministry of Livestock and Fisheries.  

Second; in February 2018 from 26th- 28th the Rangelands Initiative supported a CSO national 

dialogue and NES planning session in Tanzania. This session was realized as planned in October 

2017 to deepen the understanding of rangelands and its resources and uses by diverse communities 

primarily the pastoralists and others including farmers, hunter gatherers. The outcome of the 

meeting included, a more defined approaches by the CSO amongst them the Rangelands Working 

Group in addressing the rangelands issues and collaborative framework for engaging government.   

 

Third, The RI enhanced engagements with other CBIs and NESs working jointly with coordinators 

from Tanzania in the CBI members and partners’ planning session in Arusha. In both West and 

Central Africa, the programme engaged with the NES coordinators in joint and separate planning 

sessions in September in Cameroon during the regional assembly. The next opportunity was in 

Senegal in November in a joint workshop with IPAR, CICODEV, ILRI, and CIRAD and in Benin 

with Permanent Interstate Committee for Drought Control in the Sahel (CILSS), RBM and 

CICODEV in December in a side event during the Pastoralism and Stability in the Sahel and Horn 

of Africa (PASSHA) workshop. The sub-regional communication and engagements have improved 

thanks to the side events, workshops and meetings. There is also visibility of the actions of the 

members around rangelands in the sub-region.  

 

Output 2. Organized strategy and planning workshops with members participating in RI at 

national, sub region and regional levels; 

The RI convened three major sub-regional events with other members and partners. In Arusha; a 

joint planning meeting and learning session was held with members of the CBI and NES 

coordinator for Tanzania. The planning meeting used to define the CBI’s work plan for 

presentation to members in regional assembly. The second component of the workshop was the 

opportunity to visit the process in Joint Village Land use planning undertaken by member UCRT. 

From the field visit, the varying dynamics of the rangelands and possible options like targeted 

research were evident. More focus towards the documentation of members’ initiative, experiences 

also evidenced in the field visit in Tanzania.   

 

Second meeting was in Dakar Senegal.  The Dakar workshop of members and partners of the RI 

was a collaboration of ILC members; RECONCILE, as the coordinator of the RI Africa, ILRI (the 

coordinator RI Global component and a member of RI Africa), IPAR and CECODEV who 

organize a workshop on the sidelines of the scientific conference on pastoralism in West Africa. 

This workshop was the first to be organized in West Africa and its results are evident from the 



increased interested and interaction with the CBI in the sub-region. Participants in the November 

2017, workshop for West Africa region were; CIRAD, IPAR, CECODEV, CILLS, ILRI, 

RECONCILE, MBOSCUDA and PDNK.  

A second consultative partnership meeting held was between the RI Technical Coordinator, VSFB 

and Association pour la Promotion de l'Élevage au 

Sahel et en Savane (APESS), separately the following 

day on 26th November. This meeting proved critical since 

the RI has since made follow-up with VSF-B for possible 

joint activities around rangelands resources in the Sahel 

countries that the organization is working in.   

Thirdly, with members of West Africa CILLS, RBM, 

CICODEV and the RI, help a side event to the IGAD and 

World Bank conflict workshop that brought together key 

members of ILC in the West Africa sub-region in Benin. 

Apart from the opportunity for the RI coordinator to make 

presentation to the audience on the rangelands 

programme and other ILC strategies including NES, the opportunity presented for members was 

critical with aim of defined proactive mechanisms for engagement including communication. This 

has since seen the communication between the Coordinator and the members in West Africa 

improve significantly through effective use of both French and English translations.  

 

The meetings have also enhanced engagements between and with different ILC members, partners 

and donors who have increased their interest in working with CBI. As a result, the CBI coordinator 

has continued to define together with partners and member modalities of strategic engagement, 

partnership development, joint and coordinated implementation of rangelands related actions and 

resources mobilization.  

 

Output 3. Facilitated members and the coordination unit participation in regional and global 

rangeland related campaigns  

At the international level, the CBI is involved in different campaigns directly, through collaborators 

and through the global component. First, the initiative is part of the global campaign towards the 

International Year of Rangelands and Pastoralism (IYRP) contributing to the drafting of 

resolutions for consideration by the United Nations General Assembly (UNGA) in New York. In 

Kenya, the Coordinator of the CBI is a member of the country team working with the Ministry of 

Agriculture through the Kenya Agriculture & Livestock Organization (KALRO).  

 

The process has been concerned with the mobilization of other member states to support the 

process. It includes supporting other countries draft resolutions, support countries to build up 

support for the designation of IYRP, galvanizing large partnership with governments and other UN 

agencies, awareness and visibility of the importance of rangelands and pastoralism in different 

spaces available.  

 

In this reporting period, one meeting held in Nairobi on 10th February 2017. It was a hosted jointly 

with KALRO, Ministry of Agriculture and the Global Steering Committee of IYRP attended by 

CSO representatives from Kenya and Tanzania, the Steering Committee Chairman James 

Countries currently supporting the 

Kenya Resolution IYRP  

 Kenya               

 Argentina  

 Peru               

 Australia  

 Ethiopia           

 Tanzania          

 Morocco          

 Iran                

 Spain             

 Mexico  

https://www.apess.org/
https://www.apess.org/


O’Rourke (International Rangelands Congress and Society for Range Management) and a number 

of representatives from different sectors including the UN.  

 

A key action point agreed upon in this meeting and expected to take the processes forward 

mobilization of different embassies through the FAO office in Rome to build a critical mass.  

Progressive engagement with different local, regional and global events and campaigns also made 

concerning climate change, regional pastoral policies and programmes. Examples of local 

engagements include annual events like the Kenya Pastoralists Week 2017 and the Rangelands 

Congress annual conference.  In November 5th-9th the CBI coordinator made presentations 

“Innovative practices and tools to reduce land use conflicts between farmers and livestock 

keepers” through the CELEP General Meeting and during a session with European parliament 

providing updates on the status of pastoralism in the region especially east Africa. The CBI has 

been able to ensure these annual updates and 

presentation to both public in Europe and to 

the European members of parliament discuss 

issues of pastoralists and pastoralism. For 

instance, the Initiative can rightfully lay claim 

to the increased recognition of participatory 

rangelands planning and pastoralism in the 

2017 consensus document1. (see textbox) 

 This advocacy space created by CELEP has 

essentially provided discussion space for 

rangelands and livelihoods systems that it 

support.   

 

Output 4. Facilitated intra-country of inter-

sub region learning visits for the members. 

Learning from members and governments as well as partners is core in the RI strategy. As such, 

two learning visits facilitated during this project period. The Rangelands Initiative Africa on behalf 

of ILRI facilitated an international visit of staff from SRMP in Tanzania (one of the projects 

contributing to the NES-Tanzania). In order to broaden out the learning opportunity, Rangelands 

Initiative Africa supported additional participation from a member of CORET. MBOSCUDA and 

COMAID hosted the visit. Key learning points for the visit included the understanding of the 

different approaches but which have similar outcomes. For example the struggle for recognition of 

pastoralism and pastoralists indigenous communities’ land rights and approaches to achieve these 

rights through land use planning and mapping. The need to define appropriate structures that can 

help pastoralist such as the establishment of cooperatives to ensure better use and management 

livestock products including milk.   

 

Top line achievements of the visit a) understanding of the legal framework of Cameroon and the 

networks established between Tanzania CSO and government delegates and Cameroon.  b) 

Demonstrated how critical sub-regional learnings can enhance knowledge sharing based on 

similarities and divergences. By way of sharing the different case studies and experiences from 

Nigeria, Cameroon and Tanzania, it was even clearer that planning for sustainable rangelands 

                                                           
1 European Consensus on Development May, 2017 Pg. 28 paragraph 55 

Support to smallholders, including family farmers 

and pastoralists remains of central importance, 

contributing substantially to food security and to 

the fight against soil erosion and biodiversity 

loss, while providing jobs. The EU and its 

Member States will support improvements in 

governance relating to sustainable forest 

management, participatory rangeland 

management, and to equitable access to land 

tenure, particularly for women, respecting the 

rights of local populations and of indigenous 

peoples, including customary land use and access 

to water. 



resources is important. c) Capacity developed on a more targeted approach based on the 

learning/visit objectives.   

 

The second learning event was organised through a collaborative initiative with the RI (Africa and 

global), ILC member PROCASUR, IFAD and ILRI/SRMP-Tanzania a Learning Route to Kenya 

and Tanzania the with RI Technical coordinator providing technical support to the two key project 

models and visiting of ILC members in Tanzania.  In requesting for the learning, three things 

underpinned the objectives of the learning route/event; first, how to address and manage the 

competing interest and demand for use of natural resources by herders and crop farmers in Nigeria 

with minimal conflicts. Secondly; the role that government can play in putting in place policy 

framework and plans  that both resource users would recognize as critical and conflict sensitive 

and thirdly; how development programmes such as the IFAD supported Value Chain Development 

Programme (VCDP) can be successfully implemented in the six states of Nigeria; Ogun, Niger, 

Ebonyi, Kaduna, Benue and Anambra. These components contribute to how the states can improve 

on how to secure land rights and how to manage land conflicts between farmers and pastoralists 

amongst a selected group of participants of VCDP IFAD funded project in Nigeria.  

The learning focus was on the resolution of conflicts between livestock herders and farmers – an 

issue faced by the staff of IFAD Nigeria and their government partners. Learning case studies 

included joint village land use planning in Tanzania and the Group Ranch model in Kenya and 

how the two alongside advocacy groups have worked together to reduce conflict around land and 

natural resources.  In the end, the IFAD, Government and the CSO representatives did learn many 

lessons that would help in increasing the demand for secure rangelands and resources tenure system 

in Nigeria. Three among other key lessons learned were; 

 

 Recognition of the interdependency of livelihoods systems within villages. The Joint Land 

Use Agreements as a critical governance and management tool.  

 Understanding the kind of livelihoods systems and the dynamics. The villages practice 

pastoralism and crop production, whether by occupational farmers or small-scale agro-

pastoralists, they have diverse livelihood systems.  Participatory planning helps in 

producing land and resource use plans with clearly defined uses of different sections of 

rangelands including settlement, stock routes and access routes to facilitate the coexistence 

of different livelihood systems.  

 Governance: The Group Ranch model structured to include the community voices through 

different committees and sub-committees that allow for a participated governance of the 

territory.  

 

Output 5. Engagement with AU-LPI and regional country inter-governmental organisations on 

rangeland issues by the coordination unit and country leads as an on-going initiative.  

This initiative has commenced and there are conversations between the Rangelands Initiative 

Coordinating Unit, RECONCILE, LANDNET Uganda and the IGAD transhumance protocol team. 

The ILC member and lead in the CSO Land Policy Center led by CICODEV is also included in 

this conversation and the success in the process of established working arrangements will also have 

greater impact to CBI 7 and potential to enhance greater engagement with IGAD processes. The 

RI in contributing to the connect call, is supporting these conversation and connections with 



possible roundtable meeting in the next quarter to engage different stakeholders with more possible 

engagement with Eastern Africa members and partners.  

In West Africa for instance, there are current opportunities that already exists such as the PASSHA 

programme supported by the World Bank. Pastoralism and Stability in the Sahel and the Horn of 

Africa: The PASSHA launched in 2016 to support the PRAPS and RPLRP in their understanding 

and consideration of stability, conflict sensitivity and conflict prevention. During this report period, 

the RI engaged with the two programmes in the two sub-regions of East and West Africa with 

potential for more strategic partnership especially with new flagship project in Kenya and Tanzania 

the Participatory Rangelands Management Pilot Project (PRM). In West Africa for example, 

PASSHA programme is implemented by ILC member CILLS and IGAD which has been a good 

entry point for addressing one component of the issues that affect the rangelands which is conflict. 

The programme has developed a training manual on conflict and has undertaken a number of 

trainings in the sub-region.  

Policy advocacy as another important component in influencing processes and contributing to the 

national and regional dialogues.  Through partners and strategic members of the RI such as FAO, 

IFAD, UNEP, UNHABITAT, GLTN and others with initiatives and frameworks that the members 

and partners need orientations and trainings on. It is important especially as far as implementations 

are concerned to and with specific frameworks that speak to pastoralism development such as the 

VGGT, Policy Framework on Pastoralism and the Land Guidelines of AU, the monetary Union of 

West Africa (Observatory on land). 

 

Output 6. Engaged with CELEP and supported CELEP and other partnership activities by the 

Coordination unit and RI Africa implementing members 

The unit has and continues to engage and support CELEP 

and its partners and members creating a bridge between the 

eastern African and Europe. A stronger engagement has been 

demonstrated through the joint development of the flagship 

project for the East Africa region being implemented in 

Kenya and Tanzania on piloting the Participatory 

Rangelands Management. The four-year project funded by 

EU through ILC is a strategic opportunity for the CBI in 

promoting innovation and piloting of relevant policies, plans 

and institutions to make rangelands more tenure secure for 

the users.  Jointly with CELEP, SNV, Oxfam, VSF Belgium, 

Egerton university, the German Institute for Tropical and 

Subtropical Agriculture (DITSL) and RECONCILE hosted 

dairy learning visit for a team from west Africa including the 

ILC/RI members and partners including APESS and RBM in 

Isiolo, Meru and Nakuru. This was emanating from the 

presentations made to the European parliament on the topic 

of dairy and pastoralism in November 2017.   

 

Next actions by VSF B West 

Africa  

 Support the establishment of  

sharing platforms 

 Community oriented planning 

 Benefit sharing framework  

 Livelihoods inter-dependency  

awareness  

 Consolidation of lessons 

learned in the past 

 Communication and messaging 

plan 

 Sustainability system or ladder 

 Cross border corridors 

mapping 

 Regional planning system or 

vision for the region (25 years 

plan) Niger 



Key outcome of this learning was position paper that was developed for engagement with EU 

parliament on pastoralism and dairying and how it affects nutrition. Key highlights of the paper 

that have direct connection to the RI objectives among other issues were; 

 

 A stakeholder workshop on 29th March 2018, dairy development workshop themed 

‘Towards a Strategy for Dairy Development in Africa’ at Chester hotel Nakuru. Participants 

in attendance were representatives from SNV, Oxfam and VSF-Suisse West Africa, 

Egerton University, Consumer Unit and Trust Society (CUTS), Ministry of health, Happy 

Cow, CELEP, DISTL and RECONCILE staff and the Rangelands Initiative Technical 

Coordinator.  The main objective of the workshop was to facilitate learning and exchange 

between participants from West and East Africa on dairy development and to try to come 

up with answers to the following questions which formed agendas of the day:  

 

 Extensive system in sparsely populated areas: By definition, pastoral herds depend 

primarily on natural forage, in contrast to livestock kept by smallholders in arable farming 

systems, where more intensive systems involving forage production and livestock feeding 

are ecologically and economically feasible.  

 Multifunctional production system: Milk-oriented livestock systems in the Eastern Africa 

rangelands are significantly more productive than meat-oriented ones2. This could be seen 

as an argument for specialisation in dairying in pastoral areas. However, pastoralism is not 

specialised in one commodity. Its multifunctional nature, which includes also other outputs 

such as skins and hides, means that it can support a higher number of people per unit area 

than can either purely milk- or purely meat-oriented systems. Specialised dairy herds would 

be impossible under pastoral conditions, as the system would have to be intensified to the 

extent that it would no longer be pastoralism and would thus lose its main advantage: the 

ability to exploit unpredictable and ephemeral dryland resources to produce food and other 

useful products using low levels of external inputs. 

 

Later in the year 2018, this paper will be discussed with the EU members of parliament and 

therefore it was a good opportunity to diversify the discourse to draw in the products that are part 

of the livelihood system. The event also further strengthened the partnership between the RI and 

CELEP members and partners like SNV, Oxfam who are also members of ILC. The fruition of 

which has seen VSF Belgium join ILC membership and possible partnership with West Africa 

office to convene a sub-regional workshop later in 2018.  

                                                           
2 ILRI/ASARECA. 2012. Drylands development, pastoralism and biodiversity conservation in Eastern Africa. Nairobi: ILRI / Entebbe: 

Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA).  

Key issues discussed in the workshop 

 What are the main challenges in both East and West Africa regarding dairy 

development (with particular attention to pastoralists)? 

 What are the solutions that are developed by the technical actors (farmer 

organizations, NGOs, decentralized services, etc.)  

 What is the policy environment (national, regional and international) in which 

this development is taking place?  



 

“Mobilize” 

Outputs under Obj. 2. To identify, develop and/or scale-up innovative initiatives, which can assist 

governments and other actors in implementing enabling policy and legislation for securing tenure 

rights of local rangeland users.  

 

Output 1. Research, documentation and printing of sub regional papers on securing rangelands 

undertaken 

Working with members and partners of the Rangelands initiative, activities towards research and 

documentation focused to deepen the knowledge and understanding of rangelands in order to 

influence and contribute to rangelands policies and plans. The programme also undertook to define 

ways of ensuring that research and documentations are packaged and shared through the members 

and partners. This was done to share and disseminate information for a more strategic and targeted 

advocacy especially evidence based to mobilize and influence policy makers and processes.   

 

Basic evidence available confirms that rangelands policies and institutional frameworks in most of 

the countries are not available. Towards this, the programme has completed three publications 

studies to understand and confirm the assumption. These studies sub-contracted to RI members 

and affiliate individuals who have experience with the programme and represented it for instance 

in the World Bank Conference 2016. For East Africa, the programme contracted the immediate for 

deputy director of Land Use Planning in the National Land Commission and is currently the 

Director of National Urban Planning and Development3 through clear defined term of reference. 

In Cameroon, a consultant affiliated to MBOSCUDA executed the work for Central Africa. While 

in West Africa, the RI sub-contracted RBM to execute the work. The studies have a larger goal in 

the future of generating the rangelands status of the region and shall substantively contribute to 

policy and strategy for rangelands tenure.   The studies areas were; 3 East African countries 

(Uganda, Kenya and Tanzania), West Africa in Burkina Faso, Niger and Senegal, Central Africa in 

Chad, Nigeria, Cameroon and Central Africa Republic (CAR).  

The objectives of these studies were; 

 The political context (policy, laws and institutions) that exists at national and / or regional 

level addressing the rangelands 

 Institutional framework and existing plans including the opportunities they present to 

improve the rangeland tenure system 

 Recommendations for an effective commitment to secure rangelands based on status. 

Upon their completion, the expectation is that they will be informing the next steps of either dialogue 

by stakeholders towards policy design, development of national rangelands strategies and or defining 

further research on the gaps. However, for the programme, the documents are lobby and advocacy 

tools. The publications of and from these studies will also include the rangelands series, booklets for 

engaging the policy makers; develop key indicators for sustainable rangelands management.  The 

publications establishes a foundation for more partnership informed by the need to take the process 

forward an example is the interest already developed by the Swiss Development Corporation (SDC) 

towards the launch of the documents.  The documents will be part of the products that the RI jointly 

                                                           
3 Charles O. Konyango is a land use planning specialist and an associate to the RI  



Africa and global will exhibit in the Global Land Forum and Assembly of ILC Member in Indonesia 

in September 2018.  

 

In Ethiopia, ILRI as a member of the Rangelands Initiative Africa has been working for several years 

with the Government of Ethiopia to develop a process of woreda (district) participatory land use 

planning. The Rangelands Initiative Africa provided seed funding to cover technical support in 

2014/15 to get activities moving. With support of SDC the process was piloted in one woreda with 

additional support from GIZ. A Manual and Toolkit produced detailing the process, and ILRI with 

support from a cross-CGIAR land governance flagship project (also involving IFPRI, CIFOR and 

IWMI) is now supporting the publication. Once the Manual finalized, the government will launch 

the document so that the process rolled-out across the pastoral areas of the country. This is a major 

achievement for the Rangelands Initiative showing a direct influencing of policy and practice by the 

Government of Ethiopia, and of land, use planning in the country. 

 

The programme therefore expects an expanded learning and knowledge management materials e.g. 

policy briefs, brief power point notes which can be used, training resources etc. from these outputs 

which many members and partners will be able to benefit. It will also contribute to a body of 

information building on the knowledge hub that also has established a good amount of information.  

 

Output 2. Documented members’ achievements, experiences and learnings for presentation in 

the regional assembly 

First, in Kenya, the programme conceptualized jointly with IFAD supported programme the 

strategies for filling the gaps in the Small Dairy Commercialization Programme (SDCP), 

coordinated the actual implementation and supported the documentation of the processes. This was 

largely supported through RECONCILE first as the host and coordinator of the RI and secondly as 

a member of ILC contributing the RI pillar of piloting innovations of ILC members and partners 

initiatives. Specific to the UNHABITAT-GLTN was the application of participatory GIS through 

the Social Tenure Domain Model (STDM). This a pro poor land open source tool developed by 

GLTN land tools4 that has been applied in the urban areas to facilitate the recognition and 

recordation of bundles of rights on communal resources. The experience is in a yet to be printed 

booklet that presents the process and is expected to contribute an expanded understanding of 

technology use in securing tenure systems amongst the smallholder famers. The content of the 

booklet is presenting strategies, challenges and lessons learnt in the application of GLTN-STDM 

tool and which might inform other similar tools in mapping and recording communal land and 

resource rights to enhance tenure security and promote agricultural productivity. 

Secondly, in Tanzania, there have been a number of; learning, experience sharing and knowledge 

building processes leading to some level of documentation.  In the context of conflict, jointly with 

ILRI through SRMP a five-day capacity building training for the rangelands working group 

members, SRMP partners, ILC working group members of land and investment component and 

the NES coordinator was conducted. This was in recognition that most resource-based conflicts 

are experience more in frequency and intensity in rangeland areas.  That conflicts have political, 

economic, social and cultural costs including the lowering of economic productivity, weakening 

                                                           
4   GLTN (2012) defines a land tool as “A resource for understanding how to carry out and perform actions which allow 
us to implement large-scale changes in the land arena responding to a multiplicity and complexity of land issues”. 



of political institutions, incapacity to provide essential services, destruction and depletion of 

natural resources, loss of food production and capital flight.  

In which case the SRMP project needed to equip stakeholders with the capacity and knowledge to 

address conflict in the context of resource use, access and management for and in participatory 

resource planning. The programme also supported the documentation and writing of two reports; 

the training on conflict supported under the SRMP and the Learning Route report. These two 

processes both defined lessons from the training and the joint learning initiative “Innovative 

practices and tools to reduce land use conflicts between farmers and livestock keepers”.  

 

“Influence” 

 

Outputs under Obj. 3. To share experiences and lessons learned with and between different 

actors, in order to influence the securing of rangeland resources for local users. 

  

Output 1. Disseminated good practice and policy option cases in the ILC and members websites 

 

In the run up to the legislating on the community land law in Kenya in 2016, the RI supported the 

mapping of communal lands in at least 6 counties in Kenya to present a spatial state to the Task 

Force on the development of community land law. The maps presented the spatial status, types of 

natural resources including state of investment in these counties. This facilitated a more context-

based decision by the task force and by members involved developing the community land law. 

The Rangelands programme through RECONCILE entered into an agreement on the uploading of 

the map on the Land Mark website. This is a contribution to an initiative by ILRI through the 

Global component of the RI, which is consolidating the communal lands. At the regional level, the 

RI has also established similar conversations with Land Matrix has also been made as global and 

independent land monitoring initiatives that promote transparency and accountability in decisions 

over land and investment. The website of the land matrix is the Global Observatory – an open tool 

for collecting and visualising information and large-scale land acquisitions. The result of these 

processes would be to ensure that there is a sense of what the status of rangelands in general across 

the globe is but more specific is that of Africa. This connects to land grab, which has come with 

many faces including large-scale investment. It would be possible to link both members and 

partners visually to share information around the trending issues that have implications to 

rangelands and resources therein.  

 

Maps and information shared with Land Mark and uploaded on their website has attracted interest 

hence a number of request to access and use these data and information.  Just to ensure that the 

information and data uploaded;  the community land maps of Kenya are used with clear 

understanding of the reason for mapping and sharing them for online with Land Mark, 

RECONCILE developed terms of use with Land Mark which includes an express authority in 

writing of parties to be involved. In this connection, so far, RECONCILE has entered into 

Memorandum of Understanding (MOU) with both ILC and non-ILC members such as; with a 

consortium led by Rights and Resources Initiative (RRI), Rights and Resources Group, Woods 

Hole Research Center (WHRC), the Environmental Defense Fund (EDF), and the World Resources 

Institute (WRI), 



 

The second MoU entered in with Witold J. Henisz, Deloitte & Touche Professor of Management 

at the Wharton School, University of Pennsylvania and LandMark to use the information for 

research in Turkana County.  Similar requests received from the Northern Rangelands Trust 

although the purpose for the request was not properly stated and thus consent not given yet.   

 

At least 100 copies of the good practice document published from the Cameroon case study in 

French and in English. These books distributed and the demand for more copies is higher.   

 

  



Have you collaborated with other organisations to implement the planned activities? With 

whom and what type of org? Has this led to new partnerships and alliances? 

The Rangelands Initiative has collaborated and/or engaged with different sets of actors.  

National governments.  

The programme expanding to other departments maintains the partnership with national different 

governments established with incremental expansion to other countries. The countries include– Kenya, 

Tanzania, Ethiopia, Cameroon, Sudan and Niger.   

1. Regional Networks – Eastern and Southern African Pastoralists Network (ESAPN) 

2. Multilateral organisations (members of ILC and other) – mainly IFAD (Tanzania, Ethiopia, 

Sudan) and UN-Habitat GLTN. Also FAO in Kenya,  

3. NGO ILC Members:  (RECONCILE-Kenya, MBOSCUDA-Cameroon, ILRI-Kenya and 

Ethiopia, TNRF-Tanzania, UCRT-Tanzania, COMISUD-Cameroon, RBM-West Africa Region, 

CICODEV-Senegal, PAICODEO-Tanzania, TALA/NES TZ-Tanzania, CED-Cameroon, IPAR-

Senegal, GLTN/UNHABITA-Kenya, CORET-Nigeria, CIRAD, VSF-B, IFAD-Sudan, IFAD-

Nigeria, IFAD-Tanzania, KWCA) 

4. Non-members:, Konrad Adenaeur Foundation, Kenya Human Rights Commission, Pamoja 

Trust (Kenya), Haki Jamii (Kenya), DLCI (Kenya), MPIDO (Kenya), HELP Foundation 

(Tanzania), VSF-Suisse West Africa, Egerton University, Consumer Unit and Trust 

Society (CUTS), Ministry of health, Happy Cow, DISTL 

5. Research organisations through the RI Global: ILRI, IWMI, IFPRI, CIFOR, University of 

Sheffield, IIED, Tufts University, IDS-University of Sussex, McGill University,  

6. Donors working with in varying capacities: French Development Agency, SDC,  DFID, EU,  

7. Other:  

How many people were engaged in the activities? (Please disaggregate by gender where 

possible.) 

The beneficiaries of the programme activities are in more than two strands first; directly engaged beneficiaries 

of the CBI led initiatives like workshops 2017/2018 Sub-regional workshops 3 held 61 participated, learning 

events; 3 held in partnership with other ILC members and partners 54 participated, presentations and meetings 

attended by the coordinator; 6 total Belgium, Rome, Addis Ababa, Netherlands, Kenya, Sudan.  

Secondly; through members communities visited in Cameroon, Kenya, Tanzania through the learning and 

exchange programme can be estimated to at least 300. In Olkiramatian Kenya 50, in two sites of SRMP and 

UCRT 250 and Namada Hills in Cameroon 50.  

Third; Targeted meetings with EU Kenya and Tanzania 2 meetings, FAO, UNHABITAT, Governments ministries. 

Lastly; there are online engagements with different actors.    

Did you use any communication tools for the activities? Which ones? And did they work well?  

Communication tools used included: 



- Learning Route/Study Tours in three countries Kenya, Tanzania, Cameroon 

- Publications – 3 studies completed, 1 lessons learnt document contributed to during this reporting 

period, and more than 150 copies printed of the previous good practice document and the RI booklet. 

- Presentation; contributions to presentations made presented opportunities for the RI to engage with 

wider audience.  

 

Achievements 

Looking back over the implementation period of the activities or programme, state three major 

accomplishments/changes achieved by the project/programme/research product/event/ 

training/piece of work. Why do you consider them significant? 

1. Successful contribution to resource mobilization for a flagship project 

For the next four years started 2018, a flagship project will be implemented in Kenya and 

Tanzania by ILC and CELEP members and partners. This project is because of effort of the 

RI through the Technical Coordinator with CELEP. The project is a good case of how CBIs 

can support initiatives that eventually can stand alone and engage more members and 

partners in implementation.   

2. Increased visibility and enhanced attention to rangelands 

Since the start of the programme, incremental growth registered in the level of interest and 

attention towards rangelands. The European Commission has demonstrated this through the 

grant given to the programme for the Participatory Rangelands Management and Planning. 

Secondly, through the consensus document of the European Commission of 2017 May.  The 

Technical coordinator also developed technical brief to the European Development 

Committee (DEVCO) in March 2017. This was subsequently presented at the Land 

Academy Land conference on the 29th June, 2017 

3. Better sub-regional engagements 

Key element of the sub-regions has been demonstrated in the level of enhanced engagement 

and interactions with the ILC members with the programme from the West Africa region. 

This has been a significant improvement from the previous years and the Programme jointly 

with VSF-B west Africa have scheduled a joint conference for the region in November 2018. 

More inroads have also been created with the greater Eastern Africa working with IFAD in 

Sudan and working with Ethiopia to have a partner of the programme join as a new ILC 

member.   

Has the change had an impact on people, communities and/ or their organisations? (If yes, how 

many? Disaggregate by gender where possible and provide evidence.) 

Positive policies and programmes impact on the lives, livelihoods and institutions of communities 

differently. An example of policy change demonstrated above is the European development plan on 

rangelands as a result of sustained lobbying and advocacy. The grant given to the programme for 

the piloting of Participatory Rangelands Management (PRM) seeks to impact the lives of over 

400,000 people, government institutions and organizations.  

The members involved in the different initiatives, workshops, planning meetings, learning events and 

trainings have had the capacity developed through these initiatives. Directly impacted through the 



initiative are 415 people through the different activities. Over 25 organizations engaged with ILC 

members, non-members and partners in the region. The gender disaggregation is 60-40 men to 

women.  

Sustainability of the project, please elaborate.  

Rangelands Initiative is gaining ability to continue expanding and engaging members in resource mobilization as 

a way of keeping itself stabilized. The members have continued in this last year-reaffirmed confidence, which will 

lead the programme to better and more sustainable grounds. The successful funding of a flagship project for 

East Africa means it is possible to do the same for other sub-regions thus more visibility.  

 

Lessons learned/good practices, replication, and scaling up 

What went particularly well or badly in this project/programme?  



1. Experiences and Lessons learnt  

3.1 Sub-regional platforms and partnerships; 

The increased engagement with the sub-regions demonstrated that there are many initiatives and 

interventions ILC members and partners. Key lessons from this is a consolidated sub-regional 

effort would amplify the outputs, investment and effort to mirror the resource and investment put 

through a sub-regional outlet. This will not only appreciate the potential and capacity that come 

with ILC membership and partners, it will also present strategic outreach opportunities. Practical 

opportunities that be strengthened as established in this past year with institutions including the 

French Development Agency and I choose Life to better define ways of and how to work with the 

Rangelands Initiative.  

Partnership as the way to go, in the first quarter of 2018, the Rangelands Initiative has been 

included in a research proposal together with its other members CORET from Nigeria, RBM from 

Niger and CEBEDES of Benin in a consortium led by Maastricht University, and University of 

Abomey-Calavi, ISS, and University of Amsterdam.  The Regional Coordinating Unit (RCU) of 

ILC has been involved as well in the consortium.  

Partnership in the land interventions and in particular rangelands needs a diversified approach and 

frameworks for collaboration and networking in order to realize impact at scale.  In order to 

achieve this, the RI would prioritise with ILC members in sub-region the mapping and 

identification of relevant partners to engage with ILC rangelands members in West Africa and 

produce a map for the sub-regions. This includes the need for identifying opportunities that have 

a bearing to rangelands interventions. Recognizing that rangelands has seen more activities and 

attention that the Rangelands Initiative must match itself. This would not be possible however 

unless some points are addressed through the sub-regional platforms that have been identified 

particularly the east and Central Africa to take forward the activities in the region. More work 

needed in the West Africa region as well.  Some key areas to define the sub-regional platforms 

include a) understanding what are the current ILC members and partners undertaking in the region 

and the potential value for working together. b) Current partnerships, networks etc in the region 

and benefit of Rangelands Initiative sub-regional platform without adding additional layer. 

3.2. More Sharing and learning between regions and sub-regions 

Building of more resource base through more research in rangelands for both information to 

influence policy and understand the trends in the health of rangelands in general. As such, linking 

research to policymaking process, implementation and reporting is key in making informed 

decision but also in advocacy. The systematic uptake by both communities and County 

governments of Community land law in Kenya is surely a good sign in positive mind-set towards 

policy change. Similar experiences demonstrated in Tanzania through the ever-increasing 

recognition the role of Joint Village Land use planning, under SRMP and the Village Land use 

plans securing the rights of indigenous communities and women by UCRT. However, with 

demand for land by investors the often clawback by government in some areas is evident and thus 

the need for sustained advocacy and awareness on rangelands. Nevertheless, this cannot work 

efficiently if empirical evidence not deduced to inform targeted advocacy.  



Action research is critical for the RI members the outputs of such studies can inform policy and 

define advocacy to create a better understanding of processes.  Many members of ILC and 

members of the RI such as CIRAD and ILRI recognized globally as research institutions and their 

work have huge bearing on how best research should inform interventions.  Examples of both 

CIRAD and ILRI is demonstrable in the RBM OPTIMOAC Sustainable Rangelands Programme 

in both west and east Africa activities.    

3.3 Building innovative ideas for awareness and lessons learning 

The Rangelands Initative’s major pillars are rested on innovation and learning.  As such, the 

initiative prides itself in promoting innovation and learning of ideas, projects and lessons of 

members and partners of ILC in the region for policy influencing in general but rangelands in 

particular. It is clear after having engaged in at least the three sub-regions of africa that 

memberships and partnerships make greater influences when a framework for sharing and 

learning defining the stakeholders and their roles.  The benefits that come with such clarity 

amongst members and partners is the building of synergies and complementarity of capacities that 

ensures optimal utilization. The learning and sharing will be enhanced in the subsequent years to 

enable the sub-regions learn more from one another.    

Two such frameworks of ILC are NES and CBIs structures that should build synergies including 

awareness and lessons learning platform.  Proper string from the members’ activities at the local 

national levels should be able to blend with the sub-regional and regional initiatives. The RI is 

looking at the best way through these sub-regional platforms shall sustainably contribute to the 

opportunities that the ILC membership and partnership has established.   

There are networks within networks and they present stories, which members and partners can 

learn strengthen networking.  Particular success stories of innovations are the establishment and 

operations of groups like APESS and RBM. The current associations that these networks have 

with ILC members, partners and development partners are great opportunities that the RI is keen 

at strengthening.  This in itself presents the sub-region an opportunity to interact with solid actions 

that will finds its support within the region.  

Another area of learning in West Africa is the growing interest in the livestock products such as 

milk. Most pastoralists do not ordinarily use milk as a major source of income but the trend in this 

product calls for rethinking of the use. This calls for more total economic value analysis of 

pastoralism as a livelihood system and the different components of the system and linking this to 

the pastoralists’ households the nutritional value, the general wellbeing, and the income. 

Addressing the holistic nature and importance of rangelands makes the conversation even more 

relevant to the RI objectives. Planning for better use and management of rangelands includes the 

products that come from livestock such as milk. The issues around milk and dairying addresses 

the core is of livelihoods and economies of pastoralists and pastoralism, which members and 

partners of the initiative are dealing with. The debate thus rests on the lap of the initiative to look 

at the policy and plans that can work around the issues of nutrition.  These could also be part of 

components for future research by the initiative to have enough information to inform members 

and partners be able to engage governments this is also at the European level.  Indeed, the milk 

and dairy debate is at the core of the EU focus with the emergent of more powder milk and the 

implication to the livestock production systems of intensive vis-à-vis extensive.  



3.4 Resource mobilization 

It has been a challenge with the RI just like it might be with other CBIs to get adequate resources 

for strengthening sub-regional platforms, capacity building, supporting members and partners to 

engage in broader policy processes.   This reporting year, the CBI managed to have one of its 

flagship project take off through the funding framework that involved CELEP members and 

partners and ILC. This grant from the EC has presented the CBI with a functional case study on 

how the resource mobilization achieved.  

There has been discussions with IFAD office with possibilities of providing the programme with 

a grant to pilot an integrated programme within the context of Livestock Marketing and Resilience 

Programme in Sudan. This is something that if is successful; it will present the possibilities of the 

CBI getting some entry point into Sudan which shall enable members such as RECONCILE, ILRI 

and partners like Tufts University in strengthening the rangelands management within the region.  

The Coordinator has also supported members from Kenya (OPDP), Tanzania (HELP Foundation), 

Cameroon (COMISUD) and Nigeria (CORET) to develop proposal to respond the IFAD 

Indigenous Peoples Assistance Facility (IPAF). It is expected that the proposals will aid the 

enhanced coordination and collaborations between different but inter-connected CBIs. The 

resultant will also see more vibrant region and increased activities that are able to increase result 

levels of ILC people Centred Land Governance.  

3.5 Visibility 

Based on the increased engagement with ILC members, Rangelands members and partners in the 

region, it is clear that the visibility is increased. This is demonstrable through the level of interest 

in participation of the planned Rangelands Initiative members and partners retreat planned for 

September just before the Global Land Forum of ILC members.  

The sustained and stable relationship with governments in different countries including Kenya, 

Cameroon, Tanzania, and Ethiopia among others is clearly a presentation of vote of confidence 

and positive visibility in the part of the RI programme. 

Linked to the visibility is the need and expression by other CBI members to learn from the RI in 

how the initiative under limited budget and complex logistical challenges manages to deliver on 

its objectives.  

The rangelands has since attracted more attention both local and globally, more discussions and 

consultations have seen with communications sent to the RI coordinators for support and 

contributions.  

4. Challenges 

Rangelands Initiative has established good network and partnerships. These come with many 

challenges including the costs, expectations and more human resources. The operating budget of 

the initiative over time has continued on a downward trend while the CBI catchment is widening. 

The members of the initiative on their part expects support, which is justified when they meet and 

propose plans and budgets.  

What factors or approaches contributed to its success or failure? 



- Core funding provided by ILC Secretariat – this covers core staff costs that it would be difficult to find 

funding for – it is easier to find funding for specific activities.  

- Flexibility of ILC funding allowing the RI to shift focus somewhat during implementation and/or 

respond to a specific opportunity. 

- Flexibility of host organisations. 

- Strong technical knowledge in team and in ILC members/partners from which to draw. 

- Individual and organisation commitment of ILC members/partners. 

Additional project/activity material 

Please provide us with any audio-visual documentation produced as a result of the work – videos, 

photos, etc. Please include press releases/public statements/media articles and/or any additional 

material related to these activities. 

 

 

 

 

 

 

 

 
 

Figure 1 IFAD team from Nigeria during the learning event in Kenya and 
Tanzania 

Figure 2 Publications of the good practice 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4Submission to Joint parliamentary mediation committee on Community land 
in Kenya 

Figure 3 The delegation from Tanzania with the North West Region Governor of Cameroon 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6 Members of CELEP Core Group with Mariah (Centre) MEP during the AGM in EU 
parliament 

Figure 5 Grazing area of OLENGAPA. Chair of the group 

Figure 7 Participants in the Darkar RI-Sub-regional meeting 



 

Figure 8 Members of the RI reflecting in Benin 

Figure 9 The RI Global and members of the region in Senegal planning 


