
ICNHB Steering Committee Minutes                       November 10, 2022 

Members Present:  Alice Atkinson, Doug Busch, Steve Helscher, Martin Hill,  
 JoAnn Koskey, Karen "Z" Keith-Zamora   
Members Absent:  None 

Guest:  Jerry Stamp 

The meeting was called to order by Steve Helscher at 10:40 a.m. 

1. The previous meeting's minutes were to be corrected for an erroneous name. Subject 
to this amendment, the October 25 minutes were approved following a motion by Alice 
and a second by Z. 

New business 

2. Following initial discussion at the previous meeting, Steve proposed a procedure be 
established regarding the fees from any NHB members who discontinue their 
participation. The issue is whether the Friends of ICNHB should issue a refund check or 
whether they should send a letter recognizing that the dues paid will be kept and 
considered a donation to the group. Z moved that the policy state if someone quits the 
band after attending no more than 2 practices, they can request which option they 
prefer. Alice suggested that a 4-session attendance window might be better. Z amended 
her proposal to no more than 4 practice sessions and Doug seconded. The motion 
passed. 

New business 

3. Alice reported that she had sent out a document which detailed ways to keep the 
band running smoothly throughout the year. She noted a lot of practical information had 
been lost during the COVID hiatus and that putting it on the webpage will make it easier 
for future bands to learn from the past. All were encouraged to read through the 
document and suggest additions or possible updates. Jerry asked whether everyone 
was able to read Word documents on their PC’s, in anticipation of uploading this policy. 
 

4. Martin asked when the deadline was to reserve Voxman Hall for the spring concert. Z 
asked to be included in meetings about it, so that she could learn the process. Alice 
noted that all arrangements were made via e-mail correspondence and Steve requested 
that Alice cc: everyone on future e-mails about Voxman Hall questions. 
 

5. Steve mentioned that, per Steve West, the Silver Swing Band wants to perform at the 
Senior Center location sometime next semester. It was uncertain whether the Board 
needed to approve this request, but no objection was raised by anyone. 

The meeting was adjourned by Steve Helscher at 10:56 a.m. 

Respectfully submitted by JoAnn Koskey 


