
2016 Annual Report 

 Our Vision:  

We are called to celebrate God’s grace as a Christ-centered  

community of acceptance, growing in faith and living as Christ’s hands to serve. 
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In 2016 the pastors, staff and leadership continued in the ongoing ministry and mission of the church while also 
focusing on the work of interim ministry with the goal of setting a strong foundation for future leadership.  
Interim pastors are trained to work though the five developmental tasks of interim ministry. Following is an outline  
from Rev. Jill VanderWal of the five developmental tasks we have been working through, as well as reflections on 
those tasks from Rev. Linda Male. 
 

A Summary of Interim Ministry Developmental Tasks from Rev. Jill VanderWal 
 
 

1.  Coming to Terms with History  
 It is important for our church to reflect on our history, heritage and context of our ministry as we prepare for the 
 future. It is also good to be aware of the issues and concerns of the past that need to be resolved in order to move 
 freely into the future.   
 • All church survey: 270 responses and over 150 people responded to the write-in questions.  
 • TAG listening groups (April)  
 • Listening retreat with PNC, staff and elders (May)  
 • Critical challenges identified: lack of clarity around vision, need for unity between 8:45 and 11:00 services,  
  declining financial giving, and the need to rebuild trust 
 

2. Discovering a New Identity  
 This is the task of understanding "who we are now in our present context and what it is we understand God is 
 calling us to be." It is the task of developing the vision to which a congregation is being called.  
 • Leadership explored the Census and Demographic Report of the Grand Haven area 
 • TAG Discovery report and summary was written based on survey results and focus groups  
 • Leadership learned about core alignment: mission, vision, values and strategy all working    
  together 
 • Leadership identified membership, Children and Youth Ministries, Music Ministries, staff, Joyful Noise Day 
  Care, and outreach in the community as our unique strengths 
 

3. Shifts of Power/Leadership Changes 
 In most congregations over a period of time the leadership begins to take on much of the style and values of  
 the previous pastor. During an interim time those in leadership have space to rethink their commitment and  
 determine whether or not they want to continue in leadership positions. There is also space to try new things as 
 we look to the future.  
 • Two new classes of deacons and elders have been trained 
 • Deacons restructured to have continuity with the shut-in population 
 • New leaders with relevant gifts have stepped up to contribute in this season 
 • We’ve tried new things such as VBS Arts Camp, WedX, an all-church retreat, Advent Wednesday reflection  
  space, and Good Friday stations of the cross. 
 

4. Rethinking Denominational Linkages  
 In the past year, the Pastor Nominating Committee (PNC) has worked closely with Presbytery support and  
 guidance. The Committee on Ministry staff and our church liaison Rev Nancy Clodfelder helped train the PNC, 
 attended meetings, screened candidates, reviewed and approved terms of call (contracts) and worked out  
 the logistics of transitions between pastors. Congregations often are not aware of the support and resources they 
 receive from Presbytery and its committees. The transition time can help us remember some of the strengths of 
 our denominational heritage, ministries and resources.  
 

5. Commitment to New Leadership 
 All of this work—and we have worked hard—helped us prepare for our future as a church. The TAG work  
 informed the picture of who we are as a church, what is most important to us, and what we hope for in future 
 pastoral leadership.  
 • From the information learned from the TAG process, the PNC shaped a job description and a profile of  
  strengths and skills needed to be successful at First Presbyterian, then they began their search process.  
 • The Ministry Information Form was posted in late June and the PNC began their interview process.  
 • We believe this process has prepared First Presbyterian Church to make a successful transition to the next  
  season of leadership with a spirit of thankfulness, joy and grace.  
 

As Interim Pastors, we celebrate you and your contribution to this process. In this journey we have seen God’s 
faithfulness all around.  
 

From Our Interim Pastors 
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Committee Accomplishments and Goals 

Adult Education 

2016 Accomplishments: 

 Held our first annual all-church retreat at Gull Lake Ministries. More than 70 people (including singles, couples  
and families of all ages) participated in a weekend retreat in a setting designed for reflection, relationship building 
and growing our faith 

 Held our first WedX event for people of all ages designed to strengthen and encourage healthy relationships 
 Created and published our own Lenten devotional booklet, offering the personal reflections of our members and 

friends at First Presbyterian Church to guide us through the Lenten season 

 Continued to offer many popular Sunday and weekday class offerings, as well 
as supported many ongoing small groups 

 
2017 Goals: 

 Continuation of Growing in Faith classes that have developed a consistent 
group and/or growing number of attendees between Sunday services  

 Continuation of weekday classes and small groups that have or are in the  
process of developing a loyal group of participants 

 Offer new opportunities that will allow the entire congregation to participate, 
such as an all-church book read and/or a speaker series 
 

Reflections on Interim Ministry Developmental Tasks from Rev. Linda Male 
 
1.  Coming to Terms with History 
  The recent history has been difficult with grief, anger, and frustration.  These conflicts are confessed and 

 acknowledged but do not define who this congregation will become.  Much of the greater past history reveals a 
 strong, motivated congregation, and First Presbyterian is on its way to reclaiming that history.   

 
2.  Discovering a New Identity 
  A new identity involves not only claiming those wholesome and healthy parts of the founding identity but also 

 means creating new ways to accomplish tasks and an openness to people and ideas.  Specifically we can work to 
 integrate Joyful Noise, its staff, and its families into the life and mission of the congregation.  First Presbyterian 
 can go beyond saying every week what God calls us to do to doing every week and every moment what God 
 calls us to do. 

 
3.  Shifts of Power/Leadership Changes 
 The session was on edge and quarrelsome two years ago; with patience, encouragement to carry out the  
 ministry, and listening to one another, the session has become a unified body eager to serve the cause of Christ 
 and the good of the church.  An influx of new members in first terms of service has enriched the variety of  
 voices in both session and deacons.  Reorganizing the deacons to serve in specific areas has benefits both for 
 those serving and those being served in this ministry of compassion. The leadership can confidently look  
 forward to serving alongside a new Pastor/Head of Staff. 
 
4.  Rethinking Denominational Linkages 
 Rev. Nancy Clodfelder of the Committee on Ministry has been a supportive presence throughout this transition 
 time. Sue Ochs and Nita Pellegrom have become involved with Presbyterian Women in key positions at the 
 presbytery level. One goal is to have more regular attendance of session members at presbytery meetings.  The 
 new pastor will be encouraged to join with colleagues in the presbytery and to serve on a presbytery committee. 
 
5.  Commitment to New Leadership 
 The transition time in the search for the pastor, head-of-staff, is coming to a close, but the attitudes of  
 leadership must remain open to new ways of doing ministry. As interim pastors, we celebrate you and your  
 contribution to this process. In this journey we have seen God’s faithfulness all around. We have been honored 
 to serve you during this interim period. Jill continues to fulfill her contract as Interim Associate Pastor; I will 
 leave this ministry on February 10, 2017. Grace and peace as you continue to be faithful. 
 



Children’s Ministries 

Deacons 

2016 Accomplishments: 

 Successful and well-attended all-church retreat 
 Designed and implemented, with the music director, a new VBS Arts Camp 
 Increased children’s music experience on Sunday mornings 
 

2017 Goals: 

 Increase volunteers for Shine! and Children in Worship program 
 Improve and enhance the All-Church Retreat 
 Finding a Joyful Noise outreach program to invite families to church 

2016 Accomplishments  

 Gifted team of 21 deacons connected with 25 shut-ins monthly through  
home communion, visits, and cards 

 Reorganized deacons into two classes of ten with a two-year term. Deacons 
now serve on a ministry team for an entire year and serve one senior home or 
group of shut-ins for the entire year 

 Over 100 beautiful chancel flower deliveries to shut-ins, families with babies 
and the sick 

 Hosted two evenings of bingo each month with residents at Sanctuary at  
the Shore 

 Monthly worship services at area senior living homes brought a reminder of 
community and Jesus’ love to those not able to get out for church 

 Served communion over 250 times to our members and friends in their homes 
 An average of 40 notes of congratulations, encouragement and care sent each month—that is 480 cards!!  
 Did you know Deacons budget is separate from our general budget and funded entirely by your financial gifts  

designated to deacons? Thank you for giving to this ministry. 
 

2017 Goals:  

 Each meeting we say our Statement of Purpose:  
 It is our duty as deacons to minister to those who are in need: to the sick, the friendless, and to anyone  
 who may be in distress. We shall assume such duties as may be delegated to us by the session.  
This is the ministry and mission we are committed to. We will continue to live out this purpose in 2017.  

Hospitality and Outreach 

2016 Accomplishments 

 Successfully staffed the Sunday morning greeter teams and Welcome Desk  
volunteers, and provided them with more organized information to better serve 
our members and visitors 

 Planned the church picnic jointly with the Worship & Youth Committees 

 Organized several well-attended church-wide social events, including the 
Shrove Tuesday pancake supper and talent show, and the Advent greening  
of the church and chili and macaroni & cheese dinner 

 Organized and implemented new all-church breakfasts on Palm Sunday,  
in July and on Giving Sunday 

 Facilitated Food and Fellowship dinners 

 Reinstated welcome packets for first-time visitors 

 Finalized update of church directory 
 

2017 Goals 

 Continue our events and projects 

 Organize and implement welcome reception for new pastor and farewell reception for Linda Male 

 Work to coordinate an alternative to the WGHN weekly broadcasts looking at expense and efficacy 

 Model to and encourage a welcoming attitude to members and visitors 
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Joyful Noise 

Mission 

2016 Accomplishments  

 Provided quality professional development and training to childcare staff, including Michigan 
Association for the Education of Young Children annual conference training for lead teachers 

 Continued to implement the comprehensive, standardized Creative Curriculum® program 
for Joyful Noise Childcare students and facilitated high quality specials programs such as  
“Nutrition Expedition,” “Growing in Grace” and music classes 

 Held the second C-Fund “Love of Literacy” book give-a-way at Loutit Library, which 
reached many families and gave away almost one thousand books to the community,  
provided a free pizza dinner and educational resources 

 Offered “Gift of Music” and “Nutrition Expedition” classes, free instruments, physical  
education materials and healthy snacks and projects to underserved children at Stepping 
Stones daycare of Holland Rescue Mission 

 Offered “Gift of Music” classes and free instruments to students at Grand Haven Head Start  
 

2017 Goals  

 Offer new and valuable resources to our students, parents, and community through services, 
resources and educational programs 

 Support the growth and professional development of Joyful Noise Childcare staff 
 Continue to increase visibility and awareness for Joyful Noise Childcare, the C-Fund, and the early childhood  

education cause 

 Increase financial support through grants and donations for the Joyful Noise C-Fund, as well as seek and develop  
partnerships with organizations that have similar visions and goals 

2016 Accomplishments: 

 Helped to provide food for members of our community through our  

relationships with the Supper House, Feeding America food truck program,  

The People Center, Love In Action, Mission for Area People, the Salvation  

Army, and our first-Sunday food collection 

 Helped to meet emergency prescription, medical assistance, transitional  

housing, and senior in-home assistance needs through funding programs  

managed by Love In Action and Four Pointes Center for Successful Aging 

 Assisted in the funding and other volunteer needs of struggling segments of the 

population by providing volunteers and funding for Ottawa County Drug Court 

and by providing ongoing funding for TCM Counseling 

 Participated in and/or sponsored a number of volunteer opportunities including the Christmas Angel Tree program, 

Hand2Hand Backpack program, etc. 

 Assisted in fulfilling various regional needs in coordination with Presbytery, funded water filters and sanitation  

improvement needs for Honduras through Rotary programs providing matching funding, and provided for Haitian 

agricultural, water, and pastoral education needs through Faith in Action International 

 Began a new long-term mission partnership with Red Bird Mission in Beverly Kentucky, sending a 5-person team on 

our first work-camp experience 

 Completed the background work and implemented a new adult scholarship opportunity for congregation members 

who wish to pursue seminary education 

 Helped to facilitate and provide funding for other needs as requested, i.e. Boy Scout training requirements for 2017 

Philmont trip, missionary support for Rachel (Stanley) Pauwels, contribution for 

the New City Kids performance, contribution to support International Aid  

Hurricane Relief, etc. 

2017 Goals: 

 Continue to utilize our available funding wisely; providing as much  
assistance to the highest priority needs as we can, using the most effective 
methods available to us   

 Look for opportunities to partner with other area churches in identifying and 
responding to needs within our local community and beyond – we can do more 
when we work together 
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Personnel 

Presbyterian Women 

Nominations 

2016 Accomplishments: 

 Provided guidance to PNC regarding salary range for new pastor 
 Hosted 3 Personnel Committee/church staff luncheons 
 Completed annual review of Sexual Misconduct Policy 

 Negotiated contracts for interim pastors 
 Updated/revised Church Associates Handbook 
 Monitored changes in overtime compensation legislation and participated in 

webcast presentation from The Church Network 2016: Tax and Legal  
Update – Overtime Rules 

 Reviewed medical insurance options, and changed to a plan offered by the 
Board of Pensions 

 Guest visits at staff meetings 
 Added 2 new members 

 
Goals in 2017: 

 Facilitate the hiring of our new pastors 
 Continue to strengthen relationships, transparency and communications between pastors, staff, the Personnel  

Committee, and other committees 

2016 Accomplishments: 

 Nurtured the faith of women in 5 circles through prayer and Bible study 
 Distributed Poinsettias to homebound members of our congregation 
 Adopted families from the Center for Women in Transition and The People  

Center for Christmas 

 Co-hosted the annual Heritage Luncheon with the deacons for members over  
75 years of age 

 Hosted Spring Lake Presbyterian Women on Maundy Thursday 
 Supported Haiti Foundation Against Poverty by donations of much needed  

materials and sponsoring a young girl in order for her to attend school 

 Supported Remember Niger Foundation by sponsoring a young girl in order for 
her to attend school 

 Encouraged the congregation to participate in the Thank Offering of the Presbyterian Women of the PC(USA) 
 Distributed funds to over 12 local and international missions 
 Prayer Shawl Ministry provided healing prayer shawls for members of our congregation and TCM 

 
2017 Goals: 

 Continue to build an inclusive, caring community of women that strengthens the mission of the Presbyterian Church 
(USA) worldwide 

 Welcome new members 

2016 Accomplishments 

 Aided in searching out and recommending at-large committee members to  
fill needs 

 Recruited and secured a class of 9 Deacons 
 Recruited and secured a class of 7 Elders 
 Attracted and recruited a balanced group to serve in various roles and represent 

the entire congregation 

 Presented committee assignments to allow for smooth transition into 2017 

 
2017 Goals 

 Enhance use of technology as a recruitment tool for committee members 
 Maintain a balanced session 
 Continue to encourage young members to serve in leadership roles 
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Stewardship 

Trustees 

2016 Accomplishments: 

 Published quarterly “testimonials” in Tidings written by church members who 

shared what matters the most to them at First Presbyterian Church and why 

they are motivated to support the church’s mission and ministry 

 Published quarterly reports on church revenue vs. budget to keep the  

congregation informed of church financial status 

 Established the William Montague Ferry Legacy Society 

 Completed fall annual campaign with narrative budget, inviting members to 

make an estimate of their giving for 2017, culminating in Giving Sunday on 

October 30 

 Celebrated Giving Sunday with a well-attended all-church breakfast, organized by the Hospitality  

   and Outreach Committee 

 
2017 Goals: 

 Continue publicizing the William Montague Ferry Legacy Society, inviting the congregation to  

  consider including the church in their estate plans 

 Plan the first William Montague Ferry recognition event 

 Plan and execute a golf scramble fundraising event 

 Continue with quarterly testimonials 

 Plan the annual fall campaign 

2016 Accomplishments: 

 Completed projects: 

 Replaced cabinet doors and carpet in five lower level classrooms 

 Trustee Tom Lentz fixed the boiler in the TCM house at no cost  

 to the church instead of replacing the aging boiler; approximately $8,000 

 was saved 

 Hosted a town hall meeting to gather ideas for future uses of the TCM 

 house; ideas were documented by Elder & Trustee John Nametz. 

 Sponsored spring & fall grounds clean-ups 

 Trustee Ray Nelson worked with Youth/Children’s Ministries to purchase  

 a 2015 van 

 Recommended session declare the church campus a smoke-free zone 

 Completed insurance reviews 

 Refinished the Franklin Avenue entrance doors 

 Trustees Cal Bosman and Chris Bussell worked on both the By-Laws and Standard Practices updates 

 Worked with session to finalize the 2016 and prepare the 2017 budgets and reported 2016 progress on a monthly basis 
 

2017 Goals: 

 Continue to manage the church assets; financial and property 

 Sponsor the spring and fall grounds clean-up 

 Prepare and execute an action plan for our house and property when TCM  

 moves, using the ideas collected in the town hall meeting 

 Review and update By-Laws, Standard Practices and Operations and  

 Administration Manual 

 Keep session aware of trustees’ plans, progress of projects, financial matters   

 and make recommendations to session 
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Rev. Linda Male,  Interim Pastor 

Rev. Jill VanderWal, Interim Associate Pastor 

508 Franklin Avenue, Grand Haven, MI 49417 

616.842.6760  www.fpgh.org 

Worship 

Youth 

2016 Accomplishments: 

 Had 20+ students attend mission trips to Denver, CO and Charlotte, NC  
 Have planned our first long-distance mission trip to Puerto Rico for summer 2017 
 The dedication of our youth volunteers has and continues to show our students a loving dedication to one another as 

well as to the whole community  

 Have had successful fundraisers to support our youth mission funds  
 

2017 Goals: 

 Continue to encourage and develop opportunities to serve in our local community  
 Continue to expand congregational involvement with the youth programs 
 Continue to create a safe and loving environment where all students are welcomed and cared for 

2016 Accomplishments: 

 Introduced and accepted dedications for new hymnals 
 Worked with Hospitality and Outreach on fellowship events including Shrove Tuesday  

pancake dinner and talent show, the church picnic, and the Advent greening of the church 
and chili/mac and cheese dinner. 

 Planned the whole-church worship on picnic Sunday, highlighting the VBS program and 
activities and presented by the children who participated 

 Purchased Orff instruments (used with children) and chimes (used with the bell choir) 
 Purchased new Act of Friendship pads and updated prayer request cards for the pew racks 
 Planned the world-wide Communion Sunday celebration  
 Good Friday and Advent Services using stations with times convenient for people to drop 

in for meditation at their own convenience 

 Oversaw the Community Artist and Speaker Series which presented a variety of programs 
that are open for the community as a whole  

 
Goals in 2017: 

 Provide relevant and engaging worship for two distinct styles of worship 

 Continue to coordinate between the Worship and Hospitality Committees 

 Implement a training plan for greeters and ushers to make sure that all are 
 aware of the programs/activities available (especially on Sunday mornings) 

 Continue to provide a variety of artist and speaker programs for our community 
 through the Community Artist Series 


