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CHAPTER 7 

 

ECONOMIC ISSUES 

 

 

COUNTY ISSUE 3 – ECONOMIC GROWTH 

 

ISSUE INTRODUCTION AND AWARENESS  

 

Efforts to improve Perry County’s economic standing in the Tri-County Region are nothing new 

to report. Over the last decade there have been two major attempts to increase the county’s 

economic base. Business Campus 1 was established to increase business opportunities and local 

jobs. The Perry County Chamber of Commerce was created to help area business succeed 

through training assistance advertising awareness,  

Despite these efforts economic growth has been identified as the third most important issue to 

address.   

 

In 2013 four economic development forums were held bringing together representatives from the 

Economic Development Authority, the Chamber of Commerce, Career Link, the Economic 

Development Corporation, business owners, Penn State Extension, county and municipal 

representatives, and the Tri-County Regional Planning Commission. Guest visitors were brought 

into the sessions from the State Department of Community and Economic Development, a 

private developer and a private consultant. 

 

So what seems to be the problem with Perry County’s economic standing?  After all Perry 

County is considered specialized in construction, natural resources and mining, trade, 

transportation and utilities, and lastly other services. 

 

If there is an industry needing attention it would have to be the technological information field. 

These businesses demand office space to operate. The county does not have an overabundance of 

such space available.  

 

TABLE 7.1 

2013 Industrial Location Quotient 

U.S., Pennsylvania, and Perry County Comparison 

 

Industry 
U.S. Total Pennsylvania -- Statewide Perry County, Pennsylvania 

# %  # % Specialized # % Specialized 

Base Industry: 
Total, all 
industries 

112,948,842 100% 4,905,873 100% - 5,681 100% - 

Natural 
resources and 
mining 

2,023,468 1.79% 58,555 1.19%  196 3.45% * 

Construction 5,817,927 5.15% 225,615 4.60%  557 9.80% * 

Manufacturing 11,993,947 10.62% 563,516 11.49% * 426 7.50%  
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Trade, 
transportation, 
and utilities 

25,604,587 22.67% 1,091,559 22.25%  2,137 37.62% * 

Information 2,702,343 2.39% 88,407 1.80%  27 0.48%  

Financial 
activities 

7,615,664 6.74% 312,158 6.36%  312 5.49%  

Professional 
and business 
services 

18,470,731 16.35% 749,968 15.29%  316 5.56%  

Education and 
health services 

20,203,168 17.89% 1,094,974 22.32% * 987 17.37%  

Leisure and 
hospitality 

14,193,308 12.57% 532,181 10.85%  392 6.90%  

Other services 4,147,900 3.67% 188,941 3.85% * 332 5.84% * 

Unclassified 175,800 0.16%  NC NC NC NC NC NC 

Source: U.S. Department of Labor, Bureau of Labor Statistics  (http://data.bls.gov/location_quotient/ControllerServlet) 
NC - Not Calculable, the data does not exist or it is zero 
# - Number of employed 
% - Percentage of Employment: Ratio of industry employment to base-industry employment times 100. 
 

 

TABLE 7.2 

PROBLEMS ISSUE 3 CAUSES THE COUNTY AND ITS MUNICIPALITIES 

 

Problems Experienced  
Frequency 

 (High, Medium, Low, Very 
Low) 

Level of Impact 
(High, Medium, Low) 

Caused by a 
MHMP Identified 

Hazard  
(Yes or No) 

Lack of appropriate infrastructure 
(Sewer, water, gas, truck access, rail 
siding, etc…)  

High High Yes 

Lack of infrastructure (Sewer, water, 
natural gas, highways/ roads/ streets, 
utilities, Wi-Fi, etc…) 

High High Yes 

Lack of an understanding of economic 
development 

High High No 

Increased tax burden placed on 
residents 

High High No 

Civilian workforce must look elsewhere 
for employment 

High High No 

Money leaves the county to purchase 
goods and services 

High High No 

Absence of a county economic 
development director/ recruiter 

High High No 

Inability to sustain local economies Medium High No 

Business Campus 1 promise unfulfilled - 
little or no business 

Low High No 

Finding new entrepreneurs to set up 
business here in the county 

Low High No 

http://data.bls.gov/location_quotient/ControllerServlet
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Culture and resistance to change/ 
divergent ideas 

High Medium No 

Apathy or indifference to economic 
issues 

High Medium No 

Losing younger generation/ lack of 
inward migration 

High Medium No 

School districts’ population trending 
downward 

High Medium No 

Increased travel time to work High Medium Yes 

Low wage jobs Medium Medium No 

Higher shipping costs for county raw 
materials 

Medium Medium No 

Fear of civic participation because of 
reprisal 

Low Medium No 

Higher levels of unemployment Low Medium No 

Lack of business investment and 
redevelopment 

Low Medium No 

Help for area businesses to exploit 
opportunities to expand 

Low Medium No 

Decline of community pride Low Medium No 

Minimal working age population 
moving into county 

Medium Low No 

Need to identify undesignated 
“brownfields” 

Low Low Possible 

 

PRESENT IMPACTS TO SUPPORTING PLANS 

 

Greenways, Parks, Recreation and Open Space Plan: No known impacts to greenways and open 

space provided development occurs in designated planned growth area. Development outside the 

PGAs would have the greatest chance for impacts to these areas. There may be increased park 

and recreation demands as an outlet for an increased workforce. 

 

Multi-Hazard Mitigation Plan: Economic growth brings about increased emergency service 

demands. Additional transportation movements by tractor trailer can lead to accidents and spills. 

New structures in the PGAs may lead to an increased chance of urban fire. With some 

businesses, hazardous material storage may be inevitable, proper registration of these chemicals 

or materials is necessary. 

 

Sewerage Plan: New or increased business ventures need sewer availability. Such increases in 

service demand are best attended to by planning out the envisioned needs of a PGA. 

 

Solid Waste Plan: In all likelihood, increased business growth will lead to increased demands for 

solid waste management services. Businesses that look to find other uses for their byproducts 

will minimize the extent of the service demand.  
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Water Supply Plan: Any growth increase will influence water supply levels. Additional water 

supply demands should be accounted for within PGAs so as to be at the ready to accept new 

economic opportunities as they arise. 

 

DISCUSSION OF REMEDIES        

 

Obviously increasing operations and employment, increased productivity and revenue, or the 

number of new businesses are all measures of economic growth. How can any of these items this 

be accomplished? 

 

Encouraging investment is a mechanism the county can use to entice economic growth. Courting 

business is essential to seeing the arrival of new businesses. Knowing the county’s assets, and 

showing business why the county is the best fit for their investment it primary on the list. There 

are a number of public and private opportunities for the county, its municipalities and private 

business to partner.   

 

Supporting existing business expansion is critical. If a business finds it needs to grow, Municipal 

ordinances need to be openly receptive to these business needs to the extent the environment is 

not negatively impacted.  

 

Tapping the needs of the fluctuating gas industry is essential to the county’s future. Is there 

anything Perry County could offer that could position it to be the primary staging area for the 

final northward trek to the present area of focus for the Marcellus Shale drilling region of the 

state? These are the thoughts successful investors need to contemplate and recognize that Perry 

County has a geographically strategic advantage in terms of directional distribution northward.   

 

There are many other tools to consider, some of which may or may not be supported by the 

governing bodies tasked with the adoption and support of this plan.     

 

GOALS 

 

1.   SUPPORT EXPANSION AND GROWTH OF EXISTING BUSINESSES 

2.   ATTRACT BUSINESSES OFFERING HIGHER WAGES 

3.   PROMOTE TOURISM 
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OBJECTIVES 

 

1.   Encourage entrepreneurial effort 

2.   Put more county residents to work 

3.   Lower Taxes  

4.   Ease business regulations (S&LDO, zoning, etc…)/ help people navigate regulations 

minefield 

5.   Identify tourism opportunities 

6.   Pursue agri-tourism potential 

 

TABLE 7.3 

RECOMMENDED STRATEGIES/ ACTION ITEMS 
 

Strategy/ 
Action Item 

Priority 
Level 
(High, 

Medium, 
Low) 

Funding 
Options 

Estimated 
Cost 

Timeframe 
to  

Implement 
(Short-term 1-5 

yrs. Long-term 6-
10 yrs.) 

Lead 
Organization 
(Champion) 

Action 
Partners 

Maintain an 
active County 
Economic 
Development 
Authority 

High 
Perry County 

Budget 
Nominal 

Short-term 
(1-5 years) 

Perry Economic 
Development 
Corporation. 
Perry County 

Board of 
Commissioners 

PCPC 

Reevaluate the 
county’s 
approach to 
tourism 
promotion 

High 
Perry County 

budget 
Nominal 

Short-term 
(1-5 years) 

EDA PCPC 

Promote the 
best available 
sites for 
commercial and 
industrial 
development  

High 
Perry County 

budget 
Nominal 

Short-term 
(1-5 years) 

EDA 
Perry GIS 

Department, 
area realtors, 

Business 
incubator(s) 

High 
Pubic grant/ 

donations for 
startup expenses 

 Site specific 
Short-term 
(1-5 years) 

Private Pursuit 
or Non-for-profit 
venture, PADCED 

PC Chamber 
of 

Commerce, 
PCEDA 

Connect local 
business needs 
with high schools 
for 
apprenticeships 

High 
Business 

community 
Voluntary 

Short-term  
(1-5 years) 

PC Chamber of 
Commerce or 

School Districts 

County 
business 

community 

Stimulate 
neighborhood 
business vitality 

High 
Small business 
loans/ state pa 

grants 

Revolving 
funds 

Long-term 
(6-10 Years) 

PCEDA and Perry 
County 

Chamber, SEDA 
COG 

PA 
Department 

of 
Community 
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and 
Economic 

Development
, Lending 

institutions    

Maintain 
inventory of 
business assets 
and offerings 

High Membership dues  Nominal  Ongoing 
Perry County 

Chamber 
 PCEDA 

Create more 
responsive 
workforce with 
public 
transportation 

High PCTA Unknown 
Long-term 

(6-10 Years) 
PCTA HATS 

Small business 
assistance 
taskforce 

High 

PA Department of 
Community and 

Economic 
Development, 
Bucknell Univ. 

County 
budget 

Short-term  
(1-5 years) 

Perry County 
Board of 

Commissioners, 
municipal 
governing 

bodies, business 
leaders 

Perry County 
Board of 

Commissione
rs, municipal 

governing 
bodies, 

business 
leaders, 
PCPC, 

Governor’s 
Action Team 

Strike up interest 
in developing a 
business 
incubator  

Medium PADCED 
Unknown 

(Site 
specific) 

Long-term 
(6-10 years) 

PCEDA 

PC Chamber 
of 

Commerce, 
municipalities 

Promote historic 
restoration/ new 
uses 

Medium PHMC Site specific 
Short-term  
(1-5 years) 

Perry County 
Historians, state 

and national 
historic 

preservation 
organizations 

Perry County 
Board of 

Commissione
rs, municipal 

governing 
bodies 

Education/ 
Training for 
community 
leadership 

Medium Municipal budgets 
$200 - $500 

annual 
Ongoing 

municipal 
governing bodies 

Leadership 
Harrisburg, 

PSATS, TCRPC 

Main Street 
improvement 
effort for 
encouraging 
development 

Medium Volunteer efforts 

Site specific 
private 
funding 
pursuits  

Ongoing 
Borough 

Managers 
Volunteer 

Organizations 

Encourage 
business 
incubators 
especially in the 
downtowns for 
shared work 

Medium 

PA Department of 
Community and 

Economic 
Development 

Unknown 
(Site 

specific) 

Long-term  
(6-10 years) 

Municipal 
governing bodies 

Property 
owners, PA 
Department 

of 
Community 

and 
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space Economic 
Development 

Develop Main 
Street program 
for boroughs  

Medium  
Municipal budgets/ 

private 
Multi-

municipal 
Long-term 

(6-10 Years) 

PCEDA, 
PennDOT, PA 

DCED 
PCPC 

Encourage the 
integration of 
agri-tourism as a 
permitted use in 
local zoning 
ordinances 

Low Municipal budgets Nominal 
Short-term 
(1-5 years) 

PCPC 
Municipal 
governing 

bodies 

Integration agri-
tourism as a 
permitted use in 
local zoning 
ordinances 

Low Municipal budgets $500-$750 
Short-term 
(1-5 years) 

Municipal 
governing bodies 

PCPC (LPA 
Program) 

Lobby for 
bringing natural 
gas service (in 
the form of 
servicing lines) to 
the county 

High 

Seek amendment 
to Act 13 to 

restructure funding 
distribution 

formula 

Nominal 
Short-term 
(1-5 years) 

County and 
municipal 

governing bodies 
PCPC 

 

 

 
 

TABLE 7.4 

RECOGNIZEABLE MEASURES OF SUCCESS 

 

Measure Level of Significance 

Increased real estate tax base High 

Increased employment numbers High 

Increased number of businesses High 

 

ISSUE SUMMARY 
 

It is common knowledge there is a lack of infrastructure available to vacant ground to support new 

business.  Limited public sewer and water availability diminish opportunities to site new commercial 

retail ventures.  
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It has been suggested there is a lack of population density to attract modern day retail. During one of the 

taskforce meetings leading up to the development of this plan, a participant mentioned, “there are not 

enough rooftops to support a big box retail establishment.” That remains to be seen, but rest assured there 

are business models presently in play and there has been interest in the past.   

 

There are also technology voids that exist in some areas which include mobile broadband coverage, WiFi 

connection, and high speed internet access. The public is at the mercy of the communications industry for 

advancing these systems. 

 

Last of all, there is the clear issue with the lack of natural gas service. There are no service lines present to 

service any of the county’s municipalities.  

 

______________________________________________________________________________ 

 

COUNTY ISSUE 6 – ECONOMIC DEVELOPMENT (MANUFACTURING) 

 

ISSUE INTRODUCTION AND AWARENESS 

 

It is no secret Perry County is without a major industrial/ manufacturing employer. An anchor 

employer of this nature would be a healthy fit to help stabilize the County’s economy. It’s not 

that there hasn’t been industry in Perry County’s past. The county housed many grist mills, 

fulling mills, and sawmills. Stills and distilleries were also prevalent leading up to the days of 

prohibition.  

 

There were a few tanneries to care for animal hides for fur trading. One such serving structure is 

still located in Millerstown Borough the (Rippman Tannery). “Perry County at the time was 

among the leading counties of the state in the tanning business …”
1
 

 

The county was an early player in the expanding iron industry. The remnants of this past are still 

visible to this day, with the stone furnace from  

 

The early forest industry helped to clear the land for the county’s successful agricultural 

industry. Of all the other prior industrial endeavors, forestry is still a stalwart. 

 

Clearly with the raw products derived from both the agricultural and forestry communities there 

are manufacturing opportunities for Perry County Entrepreneur’s to tap. In all likelihood they 

will not become the anchor manufacturing employer to change the entire composition of the 

county’s workforce. They may start as cottage industries and grow as they find niche markets.   

 

 

 

 

 

 

                                                 
1
 History of Perry County, Pennsylvania, H.H. Hain, Published 1922, Pg. 267 
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TABLE 7.4 

PROBLEMS ISSUE 6 CAUSES THE COUNTY 

AND IT’S MUNICIPALITIES 

 

Problems Experienced  Frequency 
(High, Medium, Low) 

Level of Impact 
(High, Medium, Low) 

Impacts a MHMP 
Identified Hazard 

(Yes or No) 
Increased vehicular traffic High High Yes 

County Greenways, Parks, Recreation 
and Open Space Plan not being 
implemented 

High High No 

Permanent loss of use of prime 
farmland to other land uses 

Medium High No 

Fragmentation of strong agricultural 
communities 

Medium High No 

Fragmentation of strong agricultural 
communities 

Medium High No 

Not enough county staff hours being 
devoted to open space and agricultural 
land preservation 

Low High No 

Urban sprawl gradually encroaching Low High No 

Loss of grazing lands  by way of 
landowner choice 

Medium Medium No 

Loss of riparian buffers due to 
agricultural (monoculture) practices 

Medium Medium No 

Developments occupying agricultural 
lands 

Medium Medium No 

Encroachment of housing and 
development on agricultural lands and 
open space areas; new first time 
residents offended by odor and noise 
despite Ag Security designation 

Medium Medium No 

Agricultural land runoff concerns Medium Medium  

GLO/ Stream water quality impacts Medium Medium Yes 

Depreciation of efficiency/ time 
management working certain lands 

Low Medium No 

Loss of agricultural land and threats to 
the pastoral/ rural landscape 

Low Medium No 

Loss of viewsheds/ aesthetic landscape Low Medium No 

Fragmentation of woodlands Low Medium Yes 

Loss of use of productive agricultural 
lands to development practices 

Low Medium No 

Soil bound herbicide toxicants runoff Medium Medium No 

Habitat fragmentation Low Low No 

Agricultural nuisance complaints (odor, 
flies) 

Low Low No 

Equipment/ logging truck road damage Low Low No 

Open field snow drifting Low Low No 
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PRESENT IMPACTS TO SUPPORTING PLANS 

 

Greenways, Parks, Recreation and Open Space Plan: No known impacts to greenways and open 

space provided development occurs in designated planned growth area. Development outside the 

PGAs would have the greatest chance for impacts to these areas. There may be increased park 

and recreation demands as an outlet for an increased workforce. 

 

Multi-Hazard Mitigation Plan: Economic growth brings about increased emergency service 

demands. Additional transportation movements by tractor trailer can lead to accidents and spills. 

New structures in the PGAs may lead to an increased chance of urban fire. With some 

businesses, hazardous material storage may be inevitable, proper registration of these chemicals 

or materials is necessary. 

 

Sewerage Plan: New or increased business ventures need sewer availability. Such increases in 

service demand are best attended to by planning out the envisioned needs of a PGA. 

 

Solid Waste Plan: In all likelihood, increased business growth will lead to increased demands for 

solid waste management services. Businesses that look to find other uses for their byproducts 

will minimize the extent of the service demand.  

 

Water Supply Plan: Any growth increase will influence water supply levels. Additional water 

supply demands should be accounted for within PGAs so as to be at the ready to accept new 

economic opportunities as they arise. 

 

DISCUSSION OF REMEDIES 

 

How can the county and its municipalities attract develop or retain industry, especially on the 

order of manufacturing.  

 

For starters, effective repurposing of downtown buildings would be one way. Turning such a 

conglomerate pursuit into a business incubator is a legitimate possibility. Of course these  

 

There is a need to thoroughly identify all county resources that could be used in production. In 

following, all industries should be listed which could benefit from these raw materials and/ or 

resources. The same effort could also be accomplished for secondary value added product 

opportunities. 

 

The county and municipalities must look for ways to ease business regulations on appropriate 

and suitable properties. There are a host of ordinances to look into for siting impediments 

without making a community susceptible to another use securing similar allowances. Some of 

the areas to focus ordinance moderation as it applies to industrial requirements might be: 

building setbacks; minimum vegetative coverage; the maximum amount of impervious surface; 

parking if off-site parking is identified and found to be acceptable to the governing body; etc.  

 



CHAPTER 7_______________________                                                     ECONOMIC ISSUES 
 

 
Perry County Comprehensive Plan  7-11 
 

 

As with commercial and retail businesses, the technologic voids in mobile broadband coverage, WiFi 

connection, and high speed internet access are also an issue with manufacturing. The public is at the 

mercy of the communications industry for advancing these systems. 

    

As mentioned before, no natural gas servicing lines exist in the county. Intensive or heavy 

industry in many cases demands the availability of such amenities. Efforts will need to be made 

to encourage changes to benefit industry to help reduce overhead from heating expenses, or for 

the actual manufacturing process.   

 

GOAL:  
 

1. ATTRACT, DEVELOP AND RETAIN MANUFACTURING  

  

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVE(S): 

  

1. Target incentive zones  

2. Improve upon inter-municipal cooperation 

3. Facilitate expansion of existing manufacturing operations 

4. Entice manufacturing companies to consider the county 

5. Conceptualize adaptive reuse for business incubator initiative 

6. Establish a county/ municipal vision for its industrial/ manufacturing future 

7. Develop partnerships municipal partnerships to achieve the shared vision 

 

 

 

 

 

 

 

 

 



CHAPTER 7_______________________                                                     ECONOMIC ISSUES 
 

 
Perry County Comprehensive Plan  7-12 
 

 

TABLE 7.5 

RECOMMENDED STRATEGIES/ ACTION ITEMS 

 

Strategy/ 
Action Item 

Priority 
Level 
(High, 

Medium, 
Low) 

Funding 
Options 

Estimated 
Cost 

Timeframe 
to  

Implement 
(Short-term 1-5 

yrs. Long-term 6-
10 yrs.) 

Lead 
Organization 
(Champion) 

Action  
Partners 

Meet with 
county industries 
regarding 
expansion 

High None Nominal 
Short-term 
(1-5 years) 

County Board of 
Commissioners 

PCPC, PCEDA, PC 
Chamber of 

Commerce, PA 
DCED, municipal 
governing bodies 

Identify local 
manufacturing 
needs 

High 
County 
support 

$5,000 
Short-term 
(1-5 years) 

PCEDA 
PA DCED, PC 
Chamber of 
Commerce 

Identify 
manufacturing 
possibilities 
based on raw 
materials 

High 
County 
support 

$1,000 
Short-term 
(1-5 years) 

PCEDA PA DCED 

Wi Fi 
improvements in 
PGAs 

High 
Business 

community 
Unknown 

Long-term 
(6-10 years) 

PCEDA 
Wireless service 

providers 

Assist existing 
business in 
identifying 
markets for 
products 

High 
Membership 

dues 
Unknown 

Short-term 
(1-5 years) 

PC Chamber of 
Commerce, 
SEDA COG 

PCEDA, Business 
community 

Assist existing 
business in 
identifying 
cheaper raw 
materials 

High 
Membership 

dues 
Unknown 

Short-term 
(1-5 years) 

PCEDA 
PC Chamber of 

Commerce, 
Business community 

Strike up interest 
in developing a 
business 
incubator  

Medium PADCED 
Unknown 

(Site 
specific) 

Long-term 
(6-10 years) 

Private 
entrepreneur 

PC Chamber of 
Commerce, 

municipalities 

Support of 
entrepreneurial 
efforts 

Medium 
County and 
municipal 
budgets 

Nominal Ongoing PCEDA 

PC Chamber of 
Commerce, PCPC, 

County 
Commissioners and 
municipal governing 

bodies  

Examine 
surrounding 
county industry 
and related costs   

Medium 
County and 
municipal 
budgets 

$1,000 - 
$2,000 

Short-term 
(1-5 years) 

PCEDA 
PC Chamber of 

Commerce 
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Ease county and 
municipal 
regulations to 
expedite 
development 
process (Look to 
Berks County 
Program -JEAP) 
Zoned 
communities 
within PGAs and 
Village/ Mixed 
Use areas. 

Medium 
County and 
municipal 
budgets 

$500 - 
$1,000 

Short-term 
(1-5 years) 

County 
Commissioners 
and municipal 

governing bodies 

PCPC, municipal 
planning 

commissions 

  

 

 
 

TABLE 7.6 

RECOGNIZEABLE MEASURES OF SUCCESS 

 

Measure Level of Significance 
(High, Medium, Low) 

Increased real estate tax base from manufacturing businesses High 

Increased employment numbers related to manufacturing businesses High 

Increased number of manufacturing businesses High 

  

ISSUE SUMMARY 

 

While the county is clearly not devoid of manufacturing it could definitely use a little 

advancement and the addition of new manufacturing operations to confirm efforts and action in 

this area. 

 

Some of the initial actions are meant to build momentum and educate the public and prospective 

manufacturing businesses the county and municipalities are ready to address this issue and put 

residents to work here in the county. 
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______________________________________________________________________________ 

 

COUNTY ISSUE 7 – COMMUNITY RETAIL OPTIONS 

 

ISSUE INTRODUCTION AND AWARENESS  

 

Perry County is a county with a population hovering around 45,000 with under a handful of fast 

food restaurants, no big box retail, a handful of dollar stores. As such, most of the commercial 

establishments are family owned including many that are home-based. 

 

The limited number of retail establishments in the county, coupled with the limited shelf space 

for items, has led many to shop and purchase goods outside the county. In many cases, without 

realizing, individuals end up paying more for a product outside the county after they factor in the 

cost to drive elsewhere. When you break this down we are considering gas and added service to a 

vehicle due to mileage and wear.  

 

For many, Perry County has been sidestepped or even snubbed by much of the corporate 

community. One would think, roads like US Routes 11/15, 22/322, and even SRs 0034 and 0274 

with their daily vehicle trip volumes would be an enticing draw for the corporate community. 

Couple this with comparatively low taxes highlighted in Chapter 5.  

 

TABLE 7.7 

PROBLEMS ISSUE 7 CAUSES THE COUNTY 

AND IT’S MUNICIPALITIES 

 

Problems Experienced  Frequency 
 (High, Medium, Low) 

Level of Impact 
(High, Medium, Low) 

Impacts a 

MHMP 

Identified 

Hazard  
(Yes or No) 

Cheaper purchases made outside the 

county 
High High No 

Lack of retail experiences, amenities, 

and services 
High High No 

Many shop outside the county with their 

travels to and from work 
High High No 

Inability to compete with larger chain 

stores 
High High No 

Not enough residential rooftops to 

support certain commercial business 

models 

Medium High No 

Lack of comprehensive understanding 

of community retail needs 
Medium High No 

Limited store hours of operation with 

existing businesses 
High Medium No 

Limited shopping choices High Medium No 

Limited customer service employment 

opportunities 
High Medium No 
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PRESENT IMPACTS TO SUPPORTING PLANS 

 

Greenways, Parks, Recreation and Open Space Plan: No known impacts to greenways and open 

space provided development occurs in designated planned growth area. Development outside the 

PGAs would have the greatest chance for impacts to these areas. There may be increased park 

and recreation demands as an outlet for an increased workforce. 

 

Multi-Hazard Mitigation Plan: Economic growth brings about increased emergency service 

demands. Additional transportation movements by tractor trailer can lead to accidents and spills. 

New structures in the PGAs may lead to an increased chance of urban fire. With some 

businesses, hazardous material storage may be inevitable, proper registration of these chemicals 

or materials is necessary. 

 

Sewerage Plan: New or increased business ventures need sewer availability. Such increases in 

service demand are best attended to by planning out the envisioned needs of a PGA. 

 

Solid Waste Plan: In all likelihood, increased business growth will lead to increased demands for 

solid waste management services. Businesses that look to find other uses for their byproducts 

will minimize the extent of the service demand.  

 

Water Supply Plan: Any growth increase will influence water supply levels. Additional water 

supply demands should be accounted for within PGAs so as to be at the ready to accept new 

economic opportunities as they arise.        

 

GOALS   

 

1. IDENTIFY COMMUNITY RETAIL NEEDS AND EXPECTATIONS 

2. ATTRACT AND RETAIN COMMUNITY RETAIL ESTABLISHMENTS  

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES  

 

1. Reaffirm the locations of Planned Growth Areas (PGAs) 

2. Identify citizen product needs 
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3. Encourage local businesses to carry products sought outside the county 

4. Prevent food desertification 

 

TABLE 7.8 

RECOMMENDED STRATEGIES/ ACTION ITEMS 

 

Strategies/ Action Items to Address Countywide Issue 7 

Strategy/ Action 

Item 

Priority 

Level 
(High, Medium, 

Low) 

Funding 

Options 

Estimated 

Cost 

Timeframe 

to  

Implement 
(Short-term 1-5 

yrs. Long-term 6-

10 yrs.) 

Lead 

Organization 

(Champion) 

Action 

Partners 

Maintain inventory 

of business assets 

and offerings 

High 
Membership 

dues  
Nominal   Ongoing PC Chamber  EDA 

Survey the public on 

product and  service 

needs presently 

sought outside of the 

county 

High 

County 

planning 

support 

budget 

$500 - 

$1,000 

Short-term 

(1-5 years) 
PCEDA PCPC 

Create/ publish 

promotional guide to 

small business 

offerings 

Medium 

PA state 

grants, 

membership 

dues 

$5,000 -

$10,000 

Short-term 

(1-5 years) 
PC Chamber  EDA 

Create niche-market 

guides for tourists 

and others 

Medium PA DCNR 
$5,000 -

$10,000 

Short-term 

(1-5 years) 
PC Chamber  EDA 

  

 

 
 

TABLE 7.9 

RECOGNIZEABLE MEASURES OF SUCCESS 

 

Measure Level of Significance 

Increased real estate tax base from community retail businesses High 

Increased employment numbers related to community retail High 

Increased number of community retail businesses High 
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ISSUE SUMMARY 

 

As with manufacturing, efforts to bring additional retail and commercial businesses should put 

additional Perry County residents to work. Conceptually this should increase the tax base, while 

providing for additional employment opportunities. Ideally this should also lessen the residential 

burden by increasing the commercial and industrial percentages.  

 

______________________________________________________________________________ 

 

COUNTY ISSUE 9 – EDUCATION (JOB TRAINING WORKFORCE DEVELOPMENT) 

 

ISSUE INTRODUCTION AND AWARENESS  

 

As an aside different segments of our demographic makeup are also natural resources. The 

younger generation will become our future and need our guidance and support. The working 

population presently carries the bulk responsibility of steering the county and its municipalities 

in the direction it is heading. The retired and elderly have paid their dues and have a lifetime of 

information to share. 

 

TABLE 7.10 

PROBLEMS ISSUE 9 CAUSES THE COUNTY  

AND IT’S MUNICIPALITIES 

 

Problems Experienced  Frequency 
 (High, Medium, Low) 

Level of Impact 
(High, Medium, Low) 

Caused by a 

MHMP 

Identified 

Hazard  
(Yes or No) 

Identifying training needs High High No 

Youth leaving (“brain drain”) lack of 

jobs 
High High No 

Increasing skills gap High High No 

Voids in entrepreneurial training 

throughout high school and post-high 

school 

Medium Medium No 

Limited outreach to schools Medium Medium No 

Targeting educational needs to fill 

county employment voids 
Medium Medium No 

Knowing local workforce needs/ 

demands 
Medium Medium No 

Educational capacity to meet demands Medium Medium No 

  

PRESENT IMPACTS TO SUPPORTING PLANS 

 

Greenways, Parks, Recreation and Open Space Plan: No known impacts to greenways and open 

space provided development occurs in designated planned growth area. Development outside the 
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PGAs would have the greatest chance for impacts to these areas. There may be increased park 

and recreation demands as an outlet for an increased workforce. 

 

Multi-Hazard Mitigation Plan: Economic growth brings about increased emergency service 

demands. Additional transportation movements by tractor trailer can lead to accidents and spills. 

New structures in the PGAs may lead to an increased chance of urban fire. With some 

businesses, hazardous material storage may be inevitable, proper registration of these chemicals 

or materials is necessary. 

 

Sewerage Plan: New or increased business ventures need sewer availability. Such increases in 

service demand are best attended to by planning out the envisioned needs of a PGA. 

 

Solid Waste Plan: In all likelihood, increased business growth will lead to increased demands for 

solid waste management services. Businesses that look to find other uses for their byproducts 

will minimize the extent of the service demand.  

 

Water Supply Plan: Any growth increase will influence water supply levels. Additional water 

supply demands should be accounted for within PGAs so as to be at the ready to accept new 

economic opportunities as they arise. 

       

GOALS 

 

1. OUTREACH TO SCHOOLS 

2. OUTREACH TO BUSINESSES 

3. EDUCATE THE WORKFORCE   

4. SCHOOL/  BUSINESS PARTNERSHIPS   

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES 

 

1. Meet the educational workforce demands of existing county businesses 

2. Identify and target educational workforce demands  

3. Establish an information exchange forum for leaders from county and municipal 

government to dialogue with school district officials 

4. Entrepreneurial training 
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TABLE 7.11 

RECOMMENDED STRATEGIES/ ACTION ITEMS 

 

Strategy/ 
Action Item 

Priority 
Level 
(High, 

Medium, 
Low) 

Funding 
Options 

Estimated 
Cost 

Timeframe to  
Implement 

(Short-term 1-5 yrs. 
Long-term 6-10 yrs.) 

Lead 
Organization 
(Champion) 

Action 
Partners 

Apprenticeship 
programs for high 
school students in 
local business 

High 
School district 

budgets 
Unknown 

Short-term 
(1-5 years) 

School districts 
business 

community 

Apprentice
ship 

programs 
for High 
School 

students in 
Local 

Business 

Hold forum for 
school district, 
county and local 
government 
dialogue 

High 
District, county, 
and municipal 

budgets 
Unknown  

Short-term 
(1-5 years)  

PCPC  

School 
districts, 
County 

Board of 
Commissio

ners 
municipal 
governing 

bodies 

Adjust trade 
programs to 
better fit Perry 
County student 
needs 

High 
School district 

budgets 
Unknown 

Short-term 
(1-5 years) 

Cumberland 
Perry Vo-tech 

Business 
community 

Maintain County 
GED program(s)  

High 
School district 

budgets 
Unknown 

Short-term 
(1-5 years) 

School districts 

Perry 
County 
Literacy 
Council 

Keep kids in 
school  

High 
School district 

budgets 
Unknown 

Short-term 
(1-5 years) 

School districts 

Perry 
County 
Literacy 
Council 

Utilize South 
Central Workforce 
Investment Board 
(WIB) for  On-the-
job training (OJT) 

Medium 
Business 

Community 

Determined 
by WIB with 
savings to 
employer 

Ongoing WIB 
Business 

Community 

Support 
partnerships for 
Junior 

Medium 
Junior 

Achievement 
Program charity 

Based on 
interest 

Ongoing School districts 
Junior 

Achieveme
nt Program 
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Achievement 
program 

After-School 
Training 

Medium 
School districts 

and business 
Community 

Dependent 
on number of 
trainers and 

time  

Short-term 
(1-5 years) 

 School districts 
Business 

community 

 

 
 

TABLE 7.12 

RECOGNIZEABLE MEASURES OF SUCCESS 

 

Measure Level of Significance 

Number of students receiving diplomas High 

Number of students graduating high school and heading off to an 

advanced trade school 
High 

Number of students gainfully employed in a trade they studied and 

practiced in high school 
High 

 

ISSUE SUMMARY 

 

Efforts need to be made to retain our youth, and prop up our workforce. They need to have a 

purpose for staying or returning here for their working years. It is time to find a way to curb the 

flight of graduates at both the high school and college levels. If they stay put or return during 

their working years they will be contributing to correcting this trend. 

 

 

 


