
A guide to 
winning work
Keeping the business going

It looks like you already have a steady income, business is bobbing along nicely, but now it is time to boom!

To stay in business, you will need to move beyond being a service provider and towards being a key 

influencer or valued authority. 

Time to look at the five Ps (according to Daniel Priestley, best-selling author of Key Person of Influence.):

Pitch  Publication Products       Partnerships Profile

1. PITCH

To get that perfect pitch, get some outside perspective. Talk to other 
people, other freelancers or maybe get some coaching. Think about 
additional value you can offer, to whom, what can you help them achieve 
and how. 

TOP TIP: Summarise this all in a short paragraph – think about an 
elevator pitch; how could you sell your business if you only had the 
time the client was stood in an elevator with you.

3. PRODUCTS

Remember that even a service can be packaged as a product. Daniel 
recommends you develop four products: 

1. A free product, or gift – to capture attention and build an email list.

2. An entry-level product – enables the client to get to know your 
business at a low-cost.

3. Core business product

4. Logical next step/repeat business product

4. PARTNERSHIPS

This requires some research. Find the right joint ventures and 
partnerships that help you expand your business by attracting more of 
your target audience, sell more product and ultimately build a strong 
brand. Once you have identified the potential partnerships, you then 
need to plan what you could offer them in return. This could be content, 
workshops or advertising space.  

Top Tip: Find the right individual to contact and don’t forget the 
GDPR regulations to avoid a fine (Freelance Corner can help).

5. PROFILE

It is important to raise and maintain your profile and appearance. 
Consider what you can do personally to increase your exposure, think 
about what contacts you have and where your talents lie. Exposure 

could mean appearing on radio or a podcast that you can share and 
promote, creating a regular blog or applying for awards. Search the 
internet for suggestions that appeal to you and your brand. 

2. PUBLICATIONS

Think about your market niche and what would work with your audience 
as a promotional tool. While a book can be an easy way to get a great 
deal of your knowledge out without needing to be a best-seller, it can be 

what you want it to be – why write 300 pages if you can make a strong 
case with 30?

Read the full article on

FINALLY, SOME TOP TIPS ON WHAT NOT TO DO: 

• Many people spend a lot of time 
and money refreshing the brand 
before it is necessary. Make informed 
decisions to improve and change 
when necessary. 

• A dead lead is a sure way to annoy 
people. Don’t keep sending out 
emails to the same people who are 
not taking up your service. 

• Don’t spread yourself too thin. 
When you and your business are 
one and the same it can be tempting 
to increase income by increasing 
hours. This can lead to burnout and 
clients expecting you to be available 
at all hours. It is better to improve the 
value of the product instead of the 
hours you spend on it. 


