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INTRODUCTION

Congratulations from 7 Eagle Group!

First and foremost, we would like to extend our deepest
appreciation for your service to the nation.

Only seven percent of the U.S.
population serves in the
military, and you should be
proud of your accomplishment!

We’d like to welcome you to the
next stage of your professional
career.

As you prepare to transition from the military into the civilian
world, know that we value your dedication and the skills you
have developed throughout your time in service.

Those first days after your service ends might seem confusing,
but we’d like to offer you a bridge between your military duty
and your next job in the civilian world.

Brian Niswander’s Lessons on Military Transitions

Lesson One:

“The first lesson learned is to get started early – you should start to plan
ahead as soon as you put the uniform on.”

– Brian Niswander, Founder | Military-Transition.org
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SELECT THE BEST CAREER PATH

YOU DESERVE A GREAT CAREER!

“Choosing a career path is one of the big challenges I see. People come out
of the military or they're getting ready to transition and they're just taking
any job and they're not really putting more than a few minutes of thought
into it. Motivational speakers talk about finding your passion, and that's
very difficult for a lot of people. It was difficult for me.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

You served our country with honor, and you deserve an awesome
start to this next chapter of your life.

You don’t have to settle for some uninspiring job that makes you
dread getting out of bed each morning.

One of the biggest mistakes you can make — accepting a
low-paying job you hate with little upward mobility.

Selecting the wrong path is the #1 cause of career problems.

It delays your earning potential, makes you feel miserable and
lost, damages your relationships, and causes stress and health
problems.

You’re entitled to a rewarding career
that will provide a high salary, job
satisfaction, and one where you feel
like you’re making a positive
difference everyday.

You owe this- to yourself and to your
family.
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SELECT THE BEST CAREER PATH

This should be an exciting time — you’ve got a wide open slate
to choose whatever career path you want!

If not, here are some ideas to help you answer this extremely
important question.

What’s Next?

START EARLY

“The unknown is a big challenge. There's always some uncertainty in the
military, but you know, your paycheck’s coming every two weeks.

There are different uncertainties outside the military. The uncertainty of
taking a new position, of starting a new life, that uncertainty will put you into
that fight or flight mode..”

– Jay Sheehan, Managing Director | ViPR-SOC

The more time you can spend preparing for your post-military
career, the better!

Don’t wait until you’re weeks away from ETS.

Get started as soon as you determine your transition date — one
to two years prior to your ETS is ideal.
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SELECT THE BEST CAREER PATH

“I tell guys who come to me, three years before your ETS, start prepping.
SkillBridge is a great opportunity, that you won’t want to waste.

So do your homework. Take the time and start early. Hopefully they find this
book, because that's what we tell all our people. Start early.”

– Tim Cochrane, Vice President | HireMilitary

IT’S OKAY TO EXPLORE A CAREER DIFFERENT FROM YOUR
MOS

“My first question when speaking with a transitioning service member or a
military spouse: is where are you at? What are you doing?
My goal is to know where you've been, where you are, and more
importantly-what I want to spend the most amount of time on- is where do
you want to be?

I try to coach them through giving me those answers, and that helps me
identify the season that they're in. I get an understanding of where they are,
kind of where they've been and how they got there. But more importantly,
what do they want and what are they wanting to achieve in the future?

That's the key moment, when they start to explain what they want. That is
where the abundance of my effort goes, to helping them decide what to do
with what they want.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

Too many Veterans make the mistake of thinking that their only
civilian path is the same one they are doing in the military.

Don’t fall into this trap.
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SELECT THE BEST CAREER PATH

For example, if you repair tanks in the Army, you do not have to
limit your search to being an auto mechanic in the civilian
workplace.

It’s okay to pivot and select
a career path different from
your MOS.

Remember, you’ve developed
numerous transferable skill
sets and character traits
while serving.

These are skills that civilian
employers value and
desperately need.

The most important thing is that you select a career path that
excites you.

Job candidates who are passionate about their career, their
industry, and the position often have an edge with hiring
managers.

Be confident — you have an enormous value to offer a civilian
company— no matter your MOS.

You’ve been trained by top leaders, you’re coachable, dedicated,
and mission-focused.

Of course, you will be much more marketable if you have
applicable military experience for the civilian job you seek.
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SELECT THE BEST CAREER PATH

For example, if you worked at Cyber Command in the military and
now you want to be a civilian Cyber Analyst, you might have an
easier transition than if you were an airplane mechanic.

What you select is not going to define your career, so focus on
planning for the next 2-5 years.

On average, employees change careers 5 times,  and they’ll
change jobs up to 12 times over 32 years.

Once you find an interview strategy that works for you, you’ll
interview with energy, enthusiasm, and passion!

Understand that hiring managers will often prioritize passion
over skills when deciding who to select for their open
positions.
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SELECT THE BEST CAREER PATH

“Consider the example of a senior NCO getting ready to transition from a
career in military aviation maintenance.

They're thinking to themselves, “I'm not qualified to do anything in the
civilian workforce,” and that's so far from the truth.

They've been managing maintenance on sensitive equipment or on
systems for billion-dollar aircraft. They've also been managing tens of
millions of dollars in resources, as well as people with high-level
specialties who are working on aircraft that can't fail.

They constantly have to learn new things along the way while they're
mentoring people both below and above them, so they're dealing with
stakeholders who are trying to get their strategy implemented. ”

– Cathy Miclat, Director of Career Services | Vets2PM

STRIVE TO HAVE YOUR FIRST JOB LAST AT LEAST 2 YEARS

According to a Korn & Ferry study, 43% of veterans leave their
first civilian job within their first year, and 80% leave before
the end of their second year.

Don’t let this happen to you!

Here’s why.  Hiring managers usually blame the job-seeker — not
the previous employer — for any short stints.

They assume you can’t hold down a job for more than a year, and
that if they hire you, you’ll leave their company prematurely
too.

Previous short stints can make it difficult to get job offers.
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SELECT THE BEST CAREER PATH

Most job seekers go about their search in the exact same way.

The problem stems from laziness.

Instead of spending dozens or
hundreds of hours researching
initial career paths, the job
seeker makes a quick decision
without giving it much thought.

The problem with this approach
is it’s reactive — you’re
targeting companies solely
because they have an open
position in a location and
salary you want.

Odds are you’ll also join this group if you apply to advertised
positions on sites like Indeed, LinkedIn, and Zip Recruiter, and
then take the first position that is offered to you without
really having thought about if it’s something you want to do for
a career.

The best way to protect yourself against a short stint at your
first post-military job is to devote the time now to thinking
about exactly what you want to do.

Be proactive and do the opposite of what the masses do —
identify exactly what you want to do first, and then target
companies in those industries.
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SELECT THE BEST CAREER PATH

“Look, as I tell everybody, I got to the New York Stock Exchange in 1985
because some guy said he could train me.  My hardest part came around
month seven and eight: I'm on the floor with guys who've got Wharton
degrees, whose great-great-grandfathers came off the Mayflower.

I was like, holy hell, I don't fit in here.  And that's what so many of our men
and women run up against. ”

– Tim Cochrane, Vice President | HireMilitary

IF YOU SELECT THE RIGHT CAREER PATH, THE MONEY WILL
FOLLOW.

A lot of Veterans don’t explore their true passion because
they’ll see a first year salary that’s below what they’re
expecting.

As a result, they give up on their dream career and take a
higher paying job in a career they could care less about.

Consider that you may have to "pay your dues” by starting at a
lower salary than what you’re worth.

Have faith that the money
will follow when you pick a
career path that’s exciting
for you.

There are opportunities to
earn huge salaries in
practically every industry.
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SELECT THE BEST CAREER PATH

Start with the mindset that you’re going to be the best worker
the industry has ever seen.

Don’t pass up an opportunity to pursue your passion if the
entry-level salary is below what you need.

Focus on where you want to be financially in 10, 15, or 20 years
from now, not how much you’re going to make in your first year.

“I can't emphasize this enough. Veteran candidates need to understand
the respect and talent that they have. And I try to encourage veterans
every time I get a chance to talk to them, to underscore their value. They've
served the country very nobly, and it is one of many missions they'll have
in their life. There are other missions in the workforce where that discipline,
that attention to detail, is so needed. ”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

LOOK FOR A “CAREER”, NOT A “JOB”

Get out of the mindset of “I just need a job.  I’ll do
anything.”

Instead, think about launching a “career” and get on that path
right from the start.
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SELECT THE BEST CAREER PATH

Unfortunately there are a lot of hard manual labor positions
that pay poorly, and have little chance for upward mobility.

Aim high!

While money can’t buy you happiness, it can provide security and
peace of mind for a more enjoyable life.

WHAT ARE YOUR CAREER GOALS?

Where does your career take
you in two, five, 10, and 20
years from now?

In the military, you might
have used ‘backward
planning’ to prepare for an
operation by completing
tasks in order of priority.

That sense of preparation
can now help you to paint a
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SELECT THE BEST CAREER PATH

picture of the future so you can work backwards to make it a
reality.

Consider everything you want — house, cars, vacations, charities
you’ll support, family members you want to help, when you want
to retire, savings you want to amass, etc.

Then figure out how much money you’ll need to pay for the
lifestyle you want.

Make sure your career path can afford that desired lifestyle.

For example, if you determine you’ll need to earn on average
$150,000 per year during the next 20 years, and your target
career path is working in the non-profit sector, chances are
you’ll be disappointed since that average salary can’t afford
that lifestyle.

Most people never think about this topic and that’s a huge
mistake.

As the saying goes, “If you don’t know where you want to go, any
road will take you there.”

Give your ship a rudder!

“Be patient. You didn't become a Soldier, Sailor, Airman, Marine or Guardian
overnight.

You're not going to become a civilian overnight either. It takes a long time,
so be patient.”

– Brian Niswander, Founder | Military-Transition.org
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SELECT THE BEST CAREER PATH

DON’T HAVE A “PLAN B”

Great success comes from total commitment.

Once you select your chosen career path, devote all of your
energy to achieving it.

Don’t think about what you’re going to do if you fail.

It’s easier to give up when you have an exit option already
planned — i.e. “I’ll give this path a shot for a few months and
if it doesn’t work out, I’ll just get my waiter job back at the
restaurant.”

Keep your focus on the success
you will eventually enjoy, not
the failure if you stumble.

To paraphrase Julius Caesar’s
famous quote, “If you want to
take the island, then burn your
boats. With absolute commitment
come the insights that create
real victory.”

If landing a great job were easy, everyone would have one.

But you don’t do easy. You’re stronger than that.

Expect the hurdles — there’s no escaping them — and stay your
course.

If the door is locked, then break the window!

There’s usually a creative solution to every problem.
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SELECT THE BEST CAREER PATH

You don’t have to think outside of the box, just make the box
bigger!

CONSIDER RELOCATING FOR MORE OPPORTUNITIES

“Just because you're from Arkansas doesn't mean you have to go back to
Arkansas, unless that's where you want to be. Nine times out of ten, you're
limiting your pool of positions at that point.

If you find a phenomenal position in Florida, what's stopping you moving to
Florida?  Now you have a civilian career that’s going to pay you well. You
don't have to live down the street from mom and dad to have a good
career.”

– Jay Sheehan, Managing Director | ViPR-SOC

If you are willing to move to where the job is
located, you will have more opportunities than
if you decide you must live in a specific
location.

There are lots of remote, work from home
positions, but employers are always more
excited for a local candidate.

“If you're in Jacksonville and you take a SkillBridge opportunity in Duluth,
you might get there and feel like: holy hell, I just waited three years for this
opportunity at Lockheed, because I've been working on Lockheed
equipment in the Air Force for all this time. And when I get there, what a
nightmare.”

– Tim Cochrane, Vice President | HireMilitary
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SELECT THE BEST CAREER PATH

TO-DO CHECKLIST

Search “how to find your career passion” on Youtube.  There are
some great videos to help you do this soul searching.

Imagine you’re already a millionaire and you’re all set
money-wise.  You're working 8-12 hours a day and loving every
minute of it.  When the alarm clock goes off at 6AM each day,
you jump out of bed because you’re so excited to get to work.

So, if this were your life, what would you do?

What are your hobbies and what do you like to do in your free
time?  It makes a ton of sense to combine an interest with a
career.  For example, if you’re a Network Engineer and you love
playing video games, consider working in this industry.  Chances
are, you have a much more rewarding career — and make a lot more
money in the long run — because you’re combining two of your
passions.

Schedule informational interviews with Veterans and civilians
currently working in industries and positions that interest
them.  Send the invitation as a “Connect Request”, not a
“Message."

Example:  Hi Doug…thank you for your service in the Army. I’m
due to ETS in Oct.  I’m interested in network engineering and
impressed by how you transitioned to a great career at Tesla.
Would love to get your advice and guidance.  Can we have a quick
chat on Zoom? It would mean a lot to me.  Just tell me what
day/time works for you and I’ll send you a Calendar Invite.
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SELECT THE BEST CAREER PATH

“One of the great things that our military does is create camaraderie.
I've served with you,  I've gone into battle with you,   I've put my life on the
line, and you've had my back.

We want to see each other succeed whether we do four years or whether we
do 24 years. I think it's really important for us to take the advice of those that
have gone before us and create our own transition journey, and then look
back and provide that information for those that are following in our
footsteps.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

Research average salaries for a potential career path in your
chosen industry.  It’s important you understand now what you can
earn not just in your initial year, but in each successive year.
For example, if you can determine that the average salary for
someone with 10 years experience is only $60,000, and you have a
goal to earn $150,000, you might want to explore a different
path.

Consider the opportunities in home location.  Where you decide
to live could impact the opportunities you have.  For example,
if you plan to live in a small town two hours from the nearest
metro area, understand that unless there are ample opportunities
to work remotely, you will not find a lot of options.

Consider starting your own business.

Research your top picks.  Search keywords like “What does a ___
do?”  “Pros and cons of working in the ___ industry”  “Future
career opportunities in ____?"

What are you really good at and have the potential and desire to
be a Subject Matter Expert?  Once you start your career, you
should strive to be the absolute best in your industry.
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SELECT THE BEST CAREER PATH

Brian Niswander’s Lessons on Military Transitions

Lesson Two:

“Have a transition plan, and that is absolutely paramount. SkillBridge forces
you to have a transition plan. In fact, you have to have an approved
transition or training plan before your SkillBridge request can be
approved.”

– Brian Niswander, Founder | Military-Transition.org
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CONSIDER A SKILLBRIDGE INTERNSHIP

“SkillBridge is a great on-ramp to opportunities in the civilian world.”

– Brian Niswander, Founder | Military-Transition.org

The SkillBridge program is sponsored by the Department of
Defense to help service members transition into the civilian
workforce.

If you haven’t heard of this amazing DoD-sponsored program yet,
this is your secret weapon!

It’s without a doubt, one of the best incentives the military
offers Veterans.
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CONSIDER A SKILLBRIDGE INTERNSHIP

“Skillbridge allows you to do an unpaid internship or apprenticeship with
the company of your choice for up to 180 days.

It comes with a high likelihood of being employed at the end. It's little to no
risk for you as a Service Member because you're still collecting your pay
and benefits from the DoD. It's also little to no risk to the company because
they're not paying for anything, they're just spending their time training
you on a need that they have, and a desire that you have.

It's a great way to be able to try it out with no risk, and even if it doesn't
work out with the company you have that industry experience that you can
then put on your resume and then you can apply to other companies.

I truly think it's the best thing the military has done since paying for college
tuition. It's just an amazing program, and everyone should look into it.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

HOW IT WORKS

● Talk to your Chain of Command about how this opportunity
helps your transition and helps the unit plan for future
personnel/staffing needs.

● Apply to one of the 2,200+ Authorized SkillBridge Providers
to work as an intern, apprentice, or fellow and you can
leave service up to six months early to receive free
civilian training

● While you’re getting this on-the-job training, you won’t
need to report to your unit each day, and you’ll still
receive your full military salary and benefits
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CONSIDER A SKILLBRIDGE INTERNSHIP

● Demonstrate how much value you can add during the internship
and you’ll be in great position to transition into a
full-time position

● SkillBridge gives you a chance to learn new skills and put
that boot in the door for a new career opportunity.

● There’s no obligation for you to accept a job offer, and
there’s no obligation for the hiring company to offer you
one (it’s up to you to impress them!)

It’s a Win-Win!

WHY SKILLBRIDGE IS GOOD FOR YOU

“Every single industry and organization is being awakened to SkillBridge,
and I attribute this partly to organizations like 7 Eagle Group and Fusion Cell.
We're letting organizations and corporations and communities know: ‘Hey,
you need to take advantage of this.’

SkillBridge provides the opportunity for a veteran to be reintroduced to
themselves. You get exposed to a completely different environment, with
different problems to solve and different ways to communicate, the different
paces and speed.

I would not have been exposed to industry organizations, corporations,
their culture and their different ways of thinking in any other way than being
immersed in the actual activity of an organization trying to do business.
SkillBridge is single handedly the most important transitioning tool for an
active veteran or reserve component veteran to take advantage of. End of
story, period, bar none.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell
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CONSIDER A SKILLBRIDGE INTERNSHIP

Veterans can sometimes have trouble finding new jobs because of
the cultural gap between military structure and civilian
society.

We want you to succeed, because a successful employee helps
themselves, their family, and the community.

Earning a decent salary won’t automatically solve every problem
you can encounter in life, but it can help prevent many of them.

And since most SkillBridge interns convert to paid jobs at
impressive rates (94% here at 7 Eagle Group!), it’s clear that
this program has been a massive success.

WHY SKILLBRIDGE IS GOOD FOR EMPLOYERS

“Any company needs to forecast their talent needs, and SkillBridge enables
people to do that. It gives them the runway to look ahead and to utilize
candidates for a time period to verify the [specific] talent need that they
have, as well as the candidate fit. Companies can earn tax credits–though I
know that it's not why they hire veterans–and they can hire veterans with
the benefits to help in relocating to new areas.

I can't say enough about the value and the foresight of SkillBridge. I think
the challenge is communicating that program to the commercial
workforce. It’s surprising to see that it’s not as well-known of a program as
it should be. We are certainly an advocate for SkillBridge, and we work with
partners like 7 Eagle Group to make sure that it's a known process. And
when it has been used, it has been used very effectively.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

With SkillBridge, employers can have early and exclusive access
to a highly trained and motivated workforce.
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CONSIDER A SKILLBRIDGE INTERNSHIP

It’s a cost effective way for
companies to hire without the
financial risk of a paid
internship.

You and your future employer
can get a chance to
“test-drive” each other and
make sure it’s a good fit for
both of you.

It’s a great Public Relations move when employers get to be
among the first to welcome you into a new community.

“From a talent perspective and a community service aspect, companies
love SkillBridge.

For Service Members, it's about getting a job where they only have to
transition once because they fit culturally.”

– Tim Cochrane, Vice President | HireMilitary

TO-DO CHECKLIST

Read the FAQs.  The DoD has compiled dozens of answers of
popular questions about eligibility.

Read them to determine if you qualify and if this is something
you want to do.

Determine your eligibility and your final-out date. Make sure to
take into account your Terminal Leave.
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CONSIDER A SKILLBRIDGE INTERNSHIP

Explore internship opportunities with your installation’s
transition office.  There are thousands near your base and
remote.

Let your chain of command know ASAP that you want to
participate.  Spring this on them at the last minute and your
participation may be denied.

Prepare your unit for your absence.  Be proactive and help your
chain of command so there’s as little disruption as possible
when you’re away.

Talk to Veterans who have completed SkillBridge. It’s a great
idea to reach out to other Veterans and learn from their
experiences.

Brian Niswander’s Lessons on Military Transitions

Lesson Three:

“The most recommended aspect of a successful transition is to network.
86% of veterans recommend that you build your network. And when you
walk into a SkillBridge opportunity, there are so many network
opportunities that are available.”

– Brian Niswander, Founder | Military-Transition.org

26



THE TRANSITIONING SERVICE MEMBER’S GUIDE
TO A LUCRATIVE  & REWARDING POST MILITARY CAREER

BECOME A SKILLED NETWORKER

27



BECOME A SKILLED NETWORKER

“People don't realize that everyday life is networking. What you're doing
today is networking; how you are at your job, with your commander, with
your unit–it’s all networking. People are judging you based on what they see
from you every day and so who you are as a person, how helpful are, you
how knowledgeable are you at your job, all that's going to go into it.
If you think about it like that you've already started networking with people
at your current unit and those you know from your previous units.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

Most job-seekers do a really poor job at networking.

They assume networking means reaching out to strangers, a family
friend, or someone they’ve just met and asking for help getting
hired.

An approach starting with: “Is your company hiring?  Here’s my
resume,” shows very little thought or effort.

Unfortunately, that resume "shot-gun" approach rarely works.

Why?

Because the recipient of that direct request most likely doesn’t
know you well enough to put their name on the line for you.

It’s not worth the risk to them — if you do poorly, they’ll have
to take the blame for recommending you.

28



BECOME A SKILLED NETWORKER

Instead, you need to first
build the relationship, get
the person to trust, like you,
and understand how much value
you can bring to a company
before they help you find a
job.

They need confidence that if they recommend you for a job, your
performance is not going to embarrass them.

It’ll make them look good to their peers.

When networking is done
properly, there’s no better way
to get hired.

Networking is essential to
landing a great job — whether
it's for a SkillBridge
internship or as a direct hire
as a Veteran.

However, most Service Members or Veterans are skeptical or
reluctant to network, even after knowing how crucial it is to
guaranteeing success.
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BECOME A SKILLED NETWORKER

“It’s a great asset to have somebody who's already out in corporate
America saying: “All right, calm down, junior. Let's get
you through this process.”

These people can open doors for you with referrals.
And 85% of all jobs in America last year were by direct referral.

– Tim Cochrane, Vice President | HireMilitary

According to HubSpot, 85% of jobs are filled through networking.
70% of jobs are never published publicly, based on a recent
report from CNBC.

They are either posted internally, or they’re created
specifically for candidates who hiring managers meet through
networking.

Yet, even though only 15% of positions are filled from
candidates applying on Job Boards, practically all job seekers
base their entire search strategy on this low-results approach.

They ignore networking and instead apply to the open jobs they
can find on sites like Indeed, LinkedIn, and Zip Recruiter.

They skim a job description for only a few seconds — often
without realizing they fall short of the minimum requirements,
or confirming that it’s a job/company/industry they’re targeting
— and hit “Apply.”

Then they repeat that process dozens or hundreds of times during
the course of their search.

Predictably, their frustration sets in as few, if any, of the
companies grant interviews.

30



BECOME A SKILLED NETWORKER

If you don’t take the time to plan effective networking, then
their frustration might become yours.

Your resume falls into that black hole.

With each passing day, you’ll become more desperate and start
widening your job search.

You’ll forget all about your
target career as your focus
turns into a desperate plea
for anyone to hire you.

To avoid falling into this
pattern, it’s important to
view the process from a
hiring manager’s point of
view.

They face the incredibly tough task of picking one person from
hundreds of applicants.

Choosing someone they know and have interacted with before — or
someone who comes recommended to them from a trusted source — is
an easier and safer decision than selecting someone they’ve
never met or only met through a brief interview.
It is possible to get a job by simply sending your resume
aimlessly to job boards, but these statistics clearly show that
networking is the best way to create a successful career and
maintain job satisfaction.
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BECOME A SKILLED NETWORKER

“All these great patriots who want to go off and serve in the sand. They're
leaving the inner city. They’re leaving small town USA, and they don't even
know what the hell is there at that point other than I'm going out and joining
the military.

So they joined the military. They learn multiple skills. They're great leaders.
They know how to work in chaotic environments.  They're now this stellar
package. How do you get them home again? Because they don't know that
down that part.

Those are the kind of hurdles they're up against; actually finding meaningful
employment in the areas when they go home and they have no network. A
lot of us, myself included, come home and even our family doesn't relate
well to us for a while. Networking is huge.

– Tim Cochrane, Vice President | HireMilitary

So hopefully you see the value in becoming skilled at
networking.

The best part?

Building a strong network is an extremely rewarding experience
that will pay dividends throughout your entire career.
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BECOME A SKILLED NETWORKER

You’ll build lasting friendships, earn warm introductions to
others who can help you in numerous ways, find the satisfaction
in knowing that you’re helping others, and most importantly:
develop the confidence in knowing that you have a “safety net” —
a group of people who will be in your corner.

There’s no doubt you will face your share of hurdles throughout
your career — everyone does!

A strong network will make the challenges much less stressful.

It’s actually easier than you think.

“Networking is all about getting to know people and providing value to
them. If you provide value to people first, maybe they’ll want to provide
value to you when it's your turn.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

NETWORKING GOES BOTH WAYS

Don’t let your networking efforts be all about you.

Networking is a two way street and it’s
important that you add value for your
connections too!

If you’re constantly asking for the
favors, you won’t get the reception you
want.
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You need to add value to make it a successful relationship.

So, you’re probably thinking, “What do I have to offer someone?
I'm just starting my career and trying to enter the workforce. I
don’t know many professionals.”

Here are some immediate ways you can add value to your network
when you’re just starting out:

● Thank people publicly who go out of their way to help you.
It might not seem like much, but a genuine thank you makes
the recipient feel good about themselves.  Let them know
they’re making a difference in your life.

● Like and share your contact’s content.  Let them know you’re
reading their posts and finding value.

● Explain how you would be honored if the person would serve
as your mentor.

● Offer introductions when appropriate.

INFORMATIONAL INTERVIEWS

“You don't want to have to transition twice.You're going to get a job, you're a
stellar individual. But find somewhere you fit. Understand the culture before
you get there. Find out if they are veteran friendly. Do they have a veteran’s
resource group? Are they fully focused on veterans and spouses?”

– Tim Cochrane, Vice President | HireMilitary
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There’s a common saying:  Ask
someone for a job and you’ll get
advice; yet, ask for advice and
you’ll get a job.

An informational interview —
your secret weapon! — is a
casual discussion you can have
with someone who can provide
valuable advice and direction.

The goal is to learn about career options and get all of your
questions answered in a non-stressful and casual setting.

Do a good job and the person will admire your desire to launch a
rewarding career, and might even take you under their wing.

Plan to meet in-person; starting with a face-to-face connection
is the best way to build a meaningful relationship.

If that’s not possible, meet on a video call.

As a last resort, schedule a phone call.

It’s always best to take the conversation off-line so you can
effectively build a relationship.

Resist back-and-forth emails, texts, or LinkedIn message
exchange.

Make that person feel special.

People want to help you, so let them!
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In order of priority, strive to meet…

“One of the challenges for the Veteran community is truly telling our story
properly.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon

AIM HIGH

Build your network with the most important and influential
professionals in your target industry.

Often, the senior-most roles in an
organization are held by people who
are pleasant and happy to speak with
you.

Don’t be afraid to reach out to a CEO,
VP, or someone who has clearly
succeeded in their career.

Remember, most people who have done well for themselves have a
strong desire to pay it forward.
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Effective networking takes persistence.

It might take multiple attempts to receive a positive response
from someone on your target list.

As long as you are respectful of someone’s time and effort,
you’ll avoid coming off as annoying.

Instead, you’ll be recognized as a professional who is
passionate and eager for advice.

DO YOUR RESEARCH

“There's lots of information out there for service members. We call it the sea
of goodwill, which is great, but not all of it scales. There are service
members who are well intentioned, but they provide information that is not
really applicable to the broader community.

I'm not putting those individuals down. They have great intentions, but if
you're immersed in all this information and much of it is anecdotal, a sea of
goodwill can drown you.

– Brian Niswander, Founder | Military-Transition.org

It’s important that you thoroughly research the person you’re
targeting before you make the request.
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This will allow you to personalize the message so you come off
as genuine.

It demonstrates to the person that you really want to meet with
them specifically and that you didn’t send the same bulk message
to dozens of people.

Always make people in your network feel special!

TO-DO CHECKLIST

Build a “Friendly List" of at least five working professionals
you can ask this week for Informational Interviews.  Start by
thinking about relatives, family friends, parents of close
friends, and military buddies — people who are most likely to
accept your offer and will feel honored that you asked them.
It’s important to build your confidence with these “warm”
crowds.  It doesn’t matter what the person does for a living, so
don’t discriminate.  You never know who knows who!

Reach out to each person on your list to schedule your
Informational Interview.  Use a message like this.
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Would you be willing to meet with me for 30 minutes to discuss
some ideas I have about my career?  I’m trying to determine
exactly what I want to do in this next chapter and I really
value your advice.  I’d like to hear more about the path you
chose, some of the challenges you faced, and any guidance you
might have for me.

After you complete Information Interviews with at least five
professionals from your “Friendly List,” and you have a general
idea of what you’d like to do for your career, build a list of
people who work in your target industry.  You’ll need to
leverage LinkedIn so read the next chapter to understand best
practices.

A good strategy is to start with military Veterans who are
working at your target position or in your target industry.
Mentioning that you have military service in common will
increase the likelihood of a positive response.

Watch Gary Veynerchuck’s video, “The Key to Successfully
Networking Your Way Into Your Dream Job.”
www.youtube.com/watch?v=0a98i0arnw8
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BUILD YOUR LINKEDIN PROFILE
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BUILD YOUR LINKEDIN PROFILE

“Companies are coming to understand the value in hiring veterans, not
only from the discipline and character, but from the training received in the
military.  That leads to understanding the correlation between veteran
training and civilian skill sets.

There has been the realization that the veteran community is underutilized.
It is an epiphany that I'm glad is happening and one I hope becomes
normal moving forward.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

If you’re not familiar with LinkedIn yet, now is the time!

This is the #1 business
networking site in the
world and it will help
advance your career more
than any other social
network.

It puts you on the radar
of hiring managers and
recruiters who are
constantly seeking top
talent.

Building a great profile page is required if you want to build a
powerful network.

Hiring managers will get frustrated if they can’t find your
profile on LinkedIn.

Make sure that you’re making a powerful initial impression when
someone lands on your profile.
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Promote your military status with pride — it gives you a huge
competitive edge.

Include your full resume and use appropriate language for the
civilian workplace.

Leave out the military jargon (ask for help  — reach out to a
career counselor  — if you run into problems with this).

“The DD 214 doesn't mean anything. It will open a door, but it's up to you to
sell yourself. That’s the most important thing as a transitioning service
member.”

– Jay Sheehan, Managing Director | ViPR-SOC

Join industry groups and find references.

Build a complete profile page that mirrors the detail found on
your resume.

A lot of people make the mistake of treating their profile as an
overview page.

There are tons of resources online to help you.

Once you’re done, it will be easy for hiring managers to find
you!

The LinkedIn profile page is the foundation for your personal
branding.
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TO-DO CHECKLIST

1. GET A PREMIUM ACCOUNT

Follow this link to claim a free one-year LinkedIn Premium
subscription offer for Veterans:
www.socialimpact.linkedin.com/programs/veterans/premiumform

2. HEADSHOT

Remember to smile in your
headshot.

Use a straight-on view so that
your face is clearly visible.

Wear professional business attire
(i.e. button down collar shirt
for guys)

If you don’t have a clear and high-res shot, ask a professional
to take one for you (most photographers will do this for free
for Veterans)

Do not wear your military uniform — it’s important for the
hiring manager to view you as a civilian, not a soldier.

It’s like the old saying: dress for the job you want, not the
job you have.
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“Rather than leaning into the strength of what they do, veterans might
shrink themselves and say, ‘I'll just take whatever job you can give me.’ We
need to learn how to tell our story.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon

3. PROFILE VIDEO

This gives hiring managers an opportunity to evaluate your
personality, confidence, and enthusiasm.

Load a 30-second intro video of yourself — this will give you a
huge edge!

Make sure to smile and have energy and passion in your voice.

Wear professional business attire and start and end with a big
smile.

Instructions: www.youtube.com/watch?v=ChZZPB214tA

4. BANNER IMAGE

An attractive background image helps your profile stand out,
engage attention and stay memorable.

Take advantage of this prime real estate with an image that
builds your brand and makes a great first impression.

Go to Google > Images to search for a free high-res picture that
relates to your industry.
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When someone lands on your profile, you want them to know
immediately what you do.

If you can incorporate a patriotic feel with your banner even
better!

Let everyone know you served our country with honor.

5. HEADLINE

Too many people only list their specific Job Title in this spot,
and that’s a mistake.

Use the headline field to describe
how you see your role, why you do
what you do, and that you’re a
military Veteran.

Take advantage of the full 100
maximum character limit.

Be confident and proud of your military experience!
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6. CONTACT INFO

Too many people make the mistake of
leaving this section blank.

It’s crucial for you to make it easy
for recruiters and hiring managers to
contact you.

Add your cell phone and a personal email address.

7. SUMMARY

Here’s your opportunity to tell your story, and explain why
you’re a superstar!

It’s amazing how many people still leave this field blank — huge
mistake!

Bring your military experience to life and talk about how the
skill sets you’ve learned matter – and the difference they can
make to the company that hires you.
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Avoid all military jargon and write so a civilian can understand
your valuable experience and how it relates to the civilian
workplace.

Put a lot of thought into this section -- it’s worth the effort.

And make sure to use as much of the 2,000 character limit as you
need to tell your story.

“It is an education process to make sure that employers really understand
what's at their fingertips to find qualified candidates, based not just on their
proximity, but on their true qualifications.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

8. EXPERIENCE

Don’t make your LinkedIn profile read as only a snapshot of your
resume.

It’s important that you include the same detailed content to
promote your accomplishments and skill sets.
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9. REFERENCES

Ask at least three people who know you well — i.e Commanding
Officer, a service member who you’ve supervised, civilian boss,
HS Coach, etc — to provide a reference for you.  Maybe you can
return the favor and provide one for them too?

10. CONNECTIONS

Add as many Connections you can of people who you know —
friends, military colleagues, and professionals working in your
target industry.

The more quality Connections
you have, the more credible
impression you’ll make.

Do not boost your numbers by
including strangers or random
people.

Aim for quality over quantity with your connections.

You want the person viewing your profile to think, “Wow…hundreds
of industry-related Connections…they must be important.”

Avoid the temptation to let LinkedIn quickly send default
connections to everyone in your email address book.

Yes, it is quick but it’s too impersonal and your response rate
will drop dramatically.

Instead, take the time to write a personal note to each
potential Connection.

48



BUILD YOUR LINKEDIN PROFILE

Find prospective Connections by going to People > All Filters.

We recommend starting with Veterans in your target industry who
live and work in your home region.

To find other Veterans, list any or all Branches in the “Past
Company” field.

By focusing on these “friendly” connections, you can expect
around 90% success rate.

You can always widen your search parameters to include civilians
and professionals in other regions.

Always write a personal and custom
message to make the person receiving
your request feel special and that
you wrote the message just for him or
her.

Never use a default LinkedIn message.

Keep your Connect message short, and look for three spots to add
personal note:

Salutation. Example: “Hi Jim.” Everyone appreciates when you
call them by name.  Do not use for example, “Hi Mr. Smith”
(implying they are more important than you) or “Hi Sir” (too
formal) or worse “Hi Ma’am” (old fashioned that may offend some
women).

Branch. Example:  Thank you for your distinguished Naval
service at NCDOC.  I also served — Sixteenth Air Force at
Lackland.
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Location. Example:  I see we’re neighbors here in Miami.

End with your request: Example:  "I would love to join your
professional network."

11. SKILLS

Identify a few key skills that are relevant to you.

A long list of skills that aren’t really appropriate, can make
your profile feel unwieldy.

12. ENDORSEMENTS

Testimonials from other professionals in your target area
increase your credibility.

For starters, go through
your network and identify
connections who you feel
genuinely deserve an
endorsement from you –
that’s often the trigger
for people to return the
favor.

Reach out to people whose
endorsement you’d really
value.
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13. SKILLS ASSESSMENT

“If you take any industry in the United States that is hiring for talent right
now, there is likely a strong correlation to a Military Occupational Speciality
(MOS) that's either identical or extremely similar to a company’s labor
needs.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

A skills assessment is an online test that enables you to
demonstrate the level of your skills, and display a Verified
Skills badge on your profile.

According to LinkedIn, candidates with verified skills are
around 30% more likely to be hired for the roles they apply for
– and demonstrating your abilities strengthens your personal
brand as well.

Displaying the results of your skills assessments is entirely
voluntary, and you can retake the tests as often as you like
before showing that you’ve passed.
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14. RECOMMENDATIONS

These are personal testimonials
written to illustrate the experience
of working with you.

Take the time to think about who you
would most value a recommendation
from – and personalize your request.
It’s worth the extra effort.

15. LINKEDIN LEARNING

It’s very important to constantly improve your skills.

Consider taking a free course on LinkedIn Learning — they offer
lots of options — to demonstrate how dedicated you are to your
career.

16. SHARE CONTENT

Strive to be an active networker
and someone who constantly adds
value by sharing relevant
content with your Connections.

Watch your LinkedIn feed daily,
and share others’ content that
you find genuinely interesting –
and that aligns with your point
of view.
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17. COMMENT

When you provide a well-expressed Comment on others’ posts, you
give yourself greater importance within your network as someone
who has a point of view.

This will position you as a thought-leader.

It’s also more likely to draw
additional comments, which then raise
your profile across LinkedIn.

It’s okay to have a different point
of view.

Just always keep your comments
professional and friendly.

You definitely do not want to develop a bad reputation.

It will only lead you to lose followers.

18. JOIN GROUPS & FOLLOW INFLUENCERS

This will add a range of interesting content in your feed, which
you can then share with others when you feel it adds value.

It also helps demonstrate your passion for what you do.

Join the most popular Groups in your Target industry.

It’s okay to include Groups from the military, your hobbies or
any other interests you might have.
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“LinkedIn is critical to your job success. I suggest building a LinkedIn profile
and making sure that you look at the companies that you might be
interested in.  Look at people who work at those companies and in the
positions you’re interested in; read their profiles, learn as much as you can,
and connect with these people.”

– Cathy Miclat, Director of Career Services | Vets2PM

Brian Niswander’s Lessons on Military Transitions

Lesson Four:

“Learn how to translate your skills. Learning how to translate your skills is
by far the most difficult aspect of a successful transition, but SkillBridge
also helps you with that.”

– Brian Niswander, Founder | Military-Transition.org
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“I’m not a big resume guy, but it's a necessary part of the job search.

Resumes are basically you telling your story in that company's language, so
if you look at a system administrator job description from General Dynamics
and you look at a system administrator job description from any other tech
company, they're not going to read the same.

There are  going to be different languages in them.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

Seven seconds.

That’s all the time your resume
has to make a strong first
impression before it goes into the
Reject pile or Consideration pile.

That’s barely time for a quick sip
of coffee.

So if you’ve got one shot to make
a great impression, let’s make the
most of it.

MAKE EVERY WORD COUNT

Don’t waste space just to fill the page.

The resume’s goal is to get you an interview, not tell your life
story.

Focus on your highlights!
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TO-DO CHECKLIST

1. FIRST IMPRESSION

Make your resume easy to skim since most hiring managers will
not read it word-for-word.

Add more white space between sections.

Use tabs to line-up your columns.

Use bullets –  they’re much easier to read than long sentences.

Make your point size at least 11 point and use a web-based font
like Arial, Helvetica, or Times.

Don’t cram everything onto one page.

Multiple pages are fine as long as the content is applicable.

“Local installations have career advocacy coaches; lean into those
resources and learn how to tell your story because the value that Service
Members and Military spouses bring is that we are the world's best
generalists.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon
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2. HEADER

Make your name stand out by using a bigger font that conveys
your personality.

Include complete contact information including your cell, email,
and LinkedIn URL

Don’t use your military email. Get a Gmail address to use for
job correspondence.

Go with the actual name your friends call you.

You can leave out your middle name and your physical mailing
address.

3. BE HONEST

Make all of your experiences sound as
good as possible, but always avoid the
temptation to stretch the truth.

Be careful making yourself out to be an
expert or highly experienced in this
field if you are not…it sounds fake and
it’s easy to spot.
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Don’t overdo it with buzzwords or vague statements that have
little meaning or relevance.

Just be yourself!

4. SUMMARY OF QUALIFICATIONS

Start with a 3-5 line introduction describing why you’re the
best prospect for the job you want.

Personalize this to the exact company and job-specific keywords.

Discuss your experience, credentials, expertise, personal
values, work ethic, background, or anything that qualifies you
for the job.

The goal —  entice the hiring manager to finish reading the
resume.

“Look at job descriptions for the jobs that you're interested in. If you have
bits and pieces of what those positions require, make sure that the
keywords in those statements are in your resume.

Your header, your summary, and your areas of expertise should all point
forward.

Think about the functions that you perform at your unit that are going to be
valuable to an employer. Managing resources, managing budgets, and
accomplishments are great.

Show those accomplishments even if they're not specific to the industry
you're going into.”

– Cathy Miclat, Director of Career Services | Vets2PM
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5. MILITARY JARGON

The skills you developed as a Service Member are truly valuable
and in high demand, but describing those skills to a prospective
employer can be difficult.

The trick is to communicate them
without using military jargon so that a
civilian hiring manager clearly
understands your value.

Consider rewording job titles, ranks,
acronyms, and nuances of what you did.

6. MILITARY EXPERIENCE

Your military experiences should occupy at least 40% of the real
estate on page.

Remember, your service is your Unique Selling Proposition – it
will give you a competitive edge over your civilian
counterparts.

Focus on the results you achieved, not what you did.

Inventory the skills you used during your service.

Whether you were a sharpshooter in the Army, or a diver in the
Navy, determine the marketable skills you developed that apply
to the civilian workplace.
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For example, a sharpshooter would
have led small teams to carry out
high-priority objectives with
minimal room for failure in high
pressure situations.

Some core values, skills and/or
expertise displayed above are
leadership, ability to carry out
work with minimal supervision,
attention to detail and ability
to work under strict deadlines.

Be sure to include examples of the following types of skills:

Technical Skills: Military careers such as a telecommunication
technician, cyber security, networking, financial management
technician, mechanic or health care specialist all have closely
related civilian careers.

Interpersonal Skills: Working in the military requires mastering
the area of interactions with a variety of personalities, from
high-ranking officers to unit commanders, teammates, and
subordinates.

Leadership Skills: Any leadership experience or training that
you acquired in the military is highly valued by civilian
employers.

All accomplishments should be quantified by using numbers,
percentages, dollar amounts or other concrete measures of
success.

A good strategy to follow is to mention the challenge you faced,
what you did to solve it, and the result you achieved.
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You were trained by some of the best leaders in the world.

Few civilians are able to compete with you on the military skill
sets you’ve developed, so make sure to promote them.

Here are some suggestions of how you can start your bullet
points.

● Led and was responsible for a group of ____
● Developed a new ____
● Improved ____
● Reduced costs of ____
● Responsible for a budget of ____
● Received major commendations and awards for ____
● Promoted ____ times within ____ years for extraordinary

performance
● Presented to ____
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“My method is to highlight the entire job description and paste it onto a MS
Word document. I get rid of all the words that don't mean anything: he, she,
them, to, it, they .

I’m left with the meat and potatoes; all the keywords that the company is
using in their job description.

Then I look at my resume and their keywords. I take those keywords and I
put them into my resume, and I tell my story in their language.

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

7. JOB-HOPPER STIGMA

(Skip this section if the military is the only job after High
School you’ve had so far).

Some candidates make the mistake of including as many jobs as
they can cram on their resume — regardless of how long they
stayed employed at each one.

They feel the extensive variety of experiences makes them look
more attractive — huge red flag!

Resumes that scream you’re a “Job Hopper” scares hiring managers
because the last thing they want is to hire someone who they
feel cannot hold down a job.
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These candidates are considered risky
and rarely granted interviews.

Companies want employees who have
track records of at least 2+ years.

Of course, there are going to be
circumstances beyond your control
that may have required you to leave
jobs shortly after taking them.

That’s okay.

Don’t ever lie or mislead on your resume.

Just be smart in how you present those experiences.

Perception is everything.

Round off your time at each job, especially if the stints are on
the shorter side.

Leave off the months — i.e. instead of "Nov., 2016 – Aug.,
2018", write just the years — "2016 to 2018."

Write a brief explanation next to each position that is a short
stint — i.e., laid off because the company lost a big customer,
contract position, left because passively recruited for a much
better opportunity that I couldn’t pass up, needed to leave to
care F/T for a terminally ill parent.
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“We're used to the uniform. We're used to the regimented life and the
discipline. When you're working for a supervisor versus a first sergeant, I
think that weighs into what you're looking for more so than what actual the
role is.”

– Tim Cochrane, Vice President | HireMilitary

8. FILL THE GAPS

Does your resume have a long gap of
more than a couple of months when
you didn’t work?

Just like the "Job Hopper"
scenario, a gap causes questions in
the hiring manager’s mind as to why
you weren’t working.

If you do not clarify, the hiring
manager will assume the worst
scenario.

Were you taking online classes, caring for an elderly parent,
working part-time or contract jobs, volunteering, taking a
once-in-a lifetime trip around the world?

Don’t add to their confusion.

Be transparent, but highlight some interesting content instead
of leaving the time period blank.
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Be professional and descriptive while describing that time as
best you can, so hiring managers will be impressed, and not
penalize you.

9. PROMOTE YOUR TAX CREDIT

The Federal Government incentivizes businesses to hire eligible
military Veterans with generous tax credits.

These credits range from $2,400 – $9,600 per hire (it’s $5,600
for your first post-military employer!)

It’s not the reason you’ll get hired, but it’s a nice perk for
the company nonetheless and it may give you an edge.

A good spot to highlight this is the Summary of Qualification
section.

“By illustrating their focus on accomplishing the mission and sticking to a
plan, I believe fully that the veteran can outperform any civilian.
And it shows in compensation.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

10. EDUCATION

Avoid listing your high school.

It doesn’t carry any weight with employers and it makes you
sound young.

66



WRITE A GREAT RESUME

No need to list the classes you’ve taken at college, unless
they’re impressive technical ones appropriate to the job.

11. SKILLS

You can give employers a better sense of who you are as a person
by including your volunteer work, community service, any groups
or clubs you belong to, skill sets not yet mentioned, papers,
presentations, and awards.

Only include computer skills if they are relevant to your next
job.

No need to state the obvious and say you are proficient with
Microsoft Office, searching the internet, or communication
skills.

Only include personal interests like travel, sports, and hobbies
if you feel they say something about your character and add to
your qualifications as a job candidate.
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12. REMOVE IRRELEVANT CONTENT

There’s no rule that says you must include everything you’ve
ever done.

Remove any non-relevant experiences…i.e. if you’re going for a
Mechanical Engineer position, you can omit your high school
busboy job.

13. SERVICE DISABILITY

If you have a service-related disability, and are unsure about
whether or not to include it, the first thing you need to ask
yourself is, “Can I do the job?” If the answer is “yes” and the
disability doesn’t affect job performance, then don’t mention it
on your resume.

If you do, there’s the possibility of discrimination or
preconceived, inaccurate notions about your disability.

The law is on your side.

Under the Americans with Disabilities Act, you don’t have to
reveal it.

Only reveal a disability on a resume if you suspect that it
would increase your chances of getting hired.
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14. PROOFREAD IT

Ask a friend to proofread your resume to
remove any spelling, grammatical or
punctuation errors.

You can also download a free app called
Grammarly to help catch mistakes.

You do not want any typos!

15. MAKE A PDF COPY

When you’re done with your resume, convert it to PDF so the
format stays intact and it’s easy for anyone to view.

Label it with your full name…i.e, "John Smith - Resume"

“People change industries all the time, but people from the military might
think that because their culture is so different from the culture in civilian
companies it's never going to work.

What ends up happening is the diverse experience, culture, abilities, and
values you bring to corporate America are what these companies end up
valuing the most about you!”

– Cathy Miclat, Director of Career Services | Vets2PM
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INTERVIEW LIKE A PRO

Most successful battlefield commanders conduct reconnaissance
before moving to contact. Knowing the ‘lay of the land’ is vital
for any successful engagement.

In similar fashion, preparing for an interview is almost as
important as the interview itself.

Dedicate some time before the interview, so that you can put
together a plan addressing who you’ll be speaking to and what
you’ll talk about.

“Interviewing is all about crafting your story.”

– Dave Schantz, Skillbridge Program Senior Adviser | General
Dynamics

DO YOUR RESEARCH

Most successful battlefield
commanders conduct
reconnaissance before
moving to contact. Knowing
the ‘lay of the land’ is
vital for any successful
engagement.

In similar fashion,
preparing for an interview
is almost as important as
the interview itself.
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Dedicate some time before the interview, so that you can put
together a plan addressing who you’ll be speaking to and what
you’ll talk about.

Spend at least a few hours thoroughly reading every page on the
company’s web site.

It is extremely important that you are able to talk
intelligently about what they do.

Understand exactly what products or services they sell and who
their customers are.

Be prepared to intelligently answer the question, “Tell me what
we do here?”

What does the company do really well and what makes them unique?

What are their challenges?

Check out their competitors’ web pages too.

It’s important to get a good feel for the industry and who the
players are.

Google the company to read news
articles, social media posts, and
employee reviews to be armed with great
conversation topics.

Read the hiring manager’s LinkedIn
profile to learn about his or her
previous positions, education, and
hobbies.
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It would be a huge mistake to show up to your interview
unprepared and believing you will just “wing it”.

Jot down bullet points in a notebook and bring it to the
interview.

ANTICIPATE POPULAR QUESTIONS

“Always remember the STAR method: what did you do, what were the
results, what was the impact, etc.

It doesn’t take a great deal of skill to spend an hour before an interview
doing that research. Dig in so you can go in prepared and set yourself up to
be one of those superstars.”

– Dave Schantz, US Navy Veteran

The best way to avoid being nervous during an interview is to
anticipate questions you may be asked and then thoroughly
prepare and rehearse your answers beforehand.

It’s rare that you should be surprised by a question.

The uncertainty of being forced to
quickly think of a clever answer on
the spot to a question you didn’t
think of can make your hands sweat and
raise your heart rate.

Turn that nervous energy into
confidence.
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If you practice your answers ahead of time — in front of a
friend or the mirror — you’ll be relaxed, confident, and ready
to impress the hiring manager.

Here are nine popular questions.

You can find dozens more online.

Prepare your answers now because most likely, you’re going to
get at least some of them.

● “Tell me about yourself?”
● “Why do you want to work here?”
● “What are your strengths?”
● “What are your weaknesses?”
● “Where do you see yourself in five years?”
● “What is your greatest accomplishment?”
● “Describe a setback you’ve faced and how you overcame it.”
● “What did you do at your former company?”
● “Why should we hire you?”

Google “what’s the best way to answer the question ____” for
ideas of what to include in your answers.

Make sure your answers sound appropriate and natural for you.

Also expect to receive questions about your most recent one or
two work experiences.

Examples:

● What was it like to work at this company?
● What did you do there?
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● Why did you leave?

You should have a few examples of well-thought out answers for
these questions.

Each answer should convey a
positive attribute about you — a
technical skill, character trait,
etc.

Never lie or mislead.

Just be honest, transparent, and
be yourself.

Avoid canned responses that sound fake or memorized.

“Trying to wing it is just not gonna fly; you're gonna stumble and stutter and
you’re not really giving very good answers.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

LOOK SHARP

If you’re unsure what to wear, the safe play is to overdress to
present a professional appearance.

Dress one rank above — for example, wear what the supervisor of
the position you’re going for would wear.
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Even if the position only
requires casual attire, wear
nicer clothes so you make a
great first impression.

For guys:  never wear anything
less than slacks, button-down
dress shirt, dress shoes, dark
dress socks.  No jeans,
tee-shirts, baseball hats,
sneakers, etc.

For women:  appropriate business
interview attire like skirt,
jacket, nice shoes, etc.

Iron your interview attire or get
it dry-cleaned…no wrinkles!

Shower, shave, use deodorant, and
brush your hair…look sharp!

Go easy on the cologne or perfume…you don’t want your scent to
be how they remember you.

Remove excessive jewelry.

Never smoke before the interview.

The smell will stay on your clothes.

Take pride in your appearance and look sharp.
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You’ll feel more confident and you’ll impress any hiring
manager.

ARRIVE ON-TIME

Plug in the address of the hiring company into your GPS
beforehand so you know exactly what time you need to leave your
house.

Arrive at least 30 minutes early so you’re relaxed and not
stressed and sweaty from rushing.

It’s important that you arrive
with time to spare.

You should print the directions
too just in case you lose
internet connection while
driving.

Also make sure you have the name
of the person interviewing you,
his or her phone and email, and
any specific parking or building
entry instructions.

If you sense you will be even five minutes late, ALWAYS phone
the interviewer as soon as possible before your allotted time to
apologize and let him/her know when you will arrive.

NEVER be late to an interview, it’s an instant way to get put in
the reject pile.
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“Service Members and Military Spouses understand industries, leadership,
customer relations, and problem solving on a level that most people
won't.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon

PRE-GAME ROUTINE

Arrive early to your interview so you are calm and ready to go.

Wait in your car beforehand and listen to music or relax with
deep breathing.

You can even go for a walk to
get some nervous energy out.

Imagine a scene in your mind of
you nailing the interview, and
impressing the hiring manager,
and getting offered the job.

Play that scene over and over.

Be confident and plan on your
success!

Do a touchdown pose in the parking lot or in the bathroom —
hands over your head and repeat confidently to yourself, “I got
this!”
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It sounds silly, but it’s scientifically proven to have a
positive effect and increase your performance.

Leave your phone in the car.

If you do bring it to the interview, turn it off, and NEVER take
it out of your pocket.

Enter the building five minutes early…no sooner!

MAKE A GREAT FIRST IMPRESSION

“Service Members are unique in their ability to transition from one job to
another.  It's the old school sign of the cross: You were this, and now you are
this. Here's a Field Manual. Read it. Now you're qualified.
Service Members can bring that to the table for any civilian employer. We
just need to learn how to demonstrate it.”

– Jay Sheehan, Managing Director | ViPR-SOC

The first impression that you’ll convey to the hiring managers
is crucial, so make it count!

Be the first to extend your hand and give a warm greeting,
something like “Hi, I’m TJ, it’s so nice to meet you and thank
you so much for this opportunity to interview for the position.
I’m really excited.”
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Mirror the strength of the handshake.

If you get a firm one, give a firm one back.

If you get a more delicate one, don’t crush the other person’s
knuckles.

Maintain natural eye contact.

Smile often!

Have an upbeat and enthusiastic attitude.

Pay attention and be present in the moment.

This is so important.
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Employers hire people who are
friendly, have a great
attitude, and are fun.

Watch your posture when
standing or seated…head up,
shoulders back, chest
out…carry yourself tall.

Avoid slouching, it can make
you look small and weak.

When sitting, rest your hands comfortably in your lap, fingers
crossed.

Do not cross arms or place your elbows on the table.

It’s okay to have one leg crossed, heel or shin resting on the
opposite knee.

Your shoulders should always face
the person you’re speaking to.

Be friendly to anyone you
meet…assistants, other job
applicants, the janitor, etc.

You never know who can influence
the hiring decision.

It’s really important that you’re comfortable talking with
people you’ve just met and are good at small talk.
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Google “How to small talk” so you’re confident starting a light
conversation.

Definitely watch Amy Cuddy’s Ted.com talk on body language…it’s
excellent!

https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape
_who_you_are?language=en

ANSWER QUESTIONS LIKE A PRO

“As veterans find employment, they are trending right now to earn
significantly more than their civilian counterparts.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

It’s crucial that you anticipate the questions you are going to
receive before the actual interview so you have time to prepare
great answers.

Do this and you’ll feel less
nervous.

You’ll interview with more
confidence because you won’t
have the uneasy feeling of
having to think of a clever
answer on the spot.

You’ll already know the
answers you want to provide.
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INTERVIEW LIKE A PRO

When answering questions, always talk in terms of what the
company wants, not what you want.

This is an example of a self-serving answer a hiring manager
does not want to hear:

“I’m looking for a company where I can develop my skills and
have more job stability,”

Instead, talk only about the value and contribution you will
bring to the company — specifically about how you are going to
help the company achieve its goals, increase profits, and what
makes you a great employee.

It’s okay to take a couple of seconds to think about what you
want to say before you begin talking.

You won’t be penalized for this.

In fact, it shows that you are engaged, paying attention, and
eager to give a great response.

Answer each question you get
succinctly and then stop
talking.

Do not ramble on.

Memorize at least one great
example from the military or
past jobs that demonstrates
your top notch skills,
dedication, hard-work ethic,
leadership, etc.
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INTERVIEW LIKE A PRO

Prepare a different example for each of your best character
traits.

When constructing your answers, use this format:

Describe the problem, describe what you did to solve it, and
then describe the specific result you achieved.

Don’t just say that you’re a hard worker or a people person.

That’s vague and meaningless.

Give a specific and measurable
example that proves it.

Hiring managers want to hear how to
handle a challenge, deal with
adversity, lead co-workers, take
direction, communicate with
customers, generate new business,
reduce expenses, etc.

Also, keep every answer positive.

Never speak negatively about a past boss, company, or colleague
— even if you were fired or hated your boss.

That reflects poorly on you.
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SELL YOURSELF

“Transitioning Service Members and Veterans offer honesty, integrity, and
an outstanding work ethic. They show up and they do their job, and almost
nine times out of ten, they know their job better than anybody else.

If it's a new career field they want to learn, they're going to learn it faster than
everyone else, because we always have to learn on the fly in the military.”

– Jay Sheehan, Managing Director | ViPR-SOC

Right up until the point you receive a job offer — during all of
your interviews — imagine you are a sales rep and the hiring
manager is a potential customer.

Remember, you are only one of many candidates and it is up to
you to convince the hiring manager that you are the best match.

Constantly promote yourself and let the manager know about how
much value you can bring to their organization.

Volunteer this information throughout the interview…don’t make
them work to pry it out of you.

This won’t be a time for modesty — it’s okay to boast about your
accomplishments in a respectful manner.

Don’t make the mistake of sitting back with the attitude that
the hiring manager must convince you to work at the company.

Even if you’re in demand and other companies are recruiting you
aggressively, continue to think of yourself as a sales rep and
the company as the buyer.
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Remember, the more job offers you receive, the better position
you’ll be in to get the highest possible salary.

Also, avoid asking the “self-serving
questions” during the initial
interviews — vacation days, the
medical plan, promotions, and when is
quitting time each day.

If you do, the company will assume you
are more concerned with your own needs
and probably not the team-player they
want to hire.

For now, your job is to constantly sell yourself.

Once the hiring manager is convinced you’re the best person for
the job and decides to make you an offer, then the roles will
flip.

You can now become the buyer, the hiring manager becomes the
seller, and you can get all of your concerns and questions
addressed.

ASK RELEVANT QUESTIONS

“When Service Members transition from the military they’re introduced to
several different cultures all at once. I really believe that as we transition
out of service, we're going through these different seasons. All of these
seasons need to be recognized. Whether that's the resume writing,
interviewing styles, the different industry speak, and changing our lingo
and how we present ourselves; going from the WE mentality to the ME
mentality, which is important.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell
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As your interview winds down,
you will be asked, “So, what
questions do you have for us”

Always have a few well thought
out questions ready to ask.

It’s a horrible mistake to say,
“No questions. You answered
everything.”

Hiring managers take that as a sign of non-interest.

Avoid questions that are easily found on the web page (i.e.
“When were you founded? What products do you offer?”) — it just
proves you did not do your homework.

If you need some clever ideas of what to ask, Google “Best
interview questions to ask.”

Here are two good example questions:

What makes someone great at this position and what are the
biggest challenges someone in this position faces?

However they answer those questions, respond with positive
statements.

For example, if the manager says “Anyone who can sell $250,000
of product/year is a superstar employee,” explain how you’ve
always exceeded all of your goals and provide numbers to back it
up.
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If the manager says, “One of the challenges of working here is
you need to have a flexible schedule and be willing to travel
25% of the time,” say “I love to travel and would thoroughly
enjoy working in a variety of locations…it would never be dull,
that’s for sure!”

Remember, you’re interviewing the company as well to make sure
this position will be a good fit for you.

These two questions also give you a chance to evaluate if your
potential new boss’ expectations are realistic and this is a
company you can envision yourself working for.

Avoid all self-serving questions dealing with work hours,
vacation days, benefits, salary, promotions, company car, etc.
until AFTER you get an offer.

ANSWERING THE SALARY QUESTION

If you get asked the question — “So
what’s your salary requirement?” —
that’s a great sign they’re very
interested in you.

This is a tricky one — be careful how
you answer.

Resist the urge to divulge the salary
you want.

Think of this as a moment in a poker game — the goal is to get
the hiring manager to lay down their cards on the table first.

Once you share a specific salary, you might just have priced
yourself too high — or too low — for the position.
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Negotiating your salary after you get an offer is a more
successful strategy.

If asked the question, answer with something like:

“I’m 100% confident we’ll be able to work out a fair salary if
you decide to offer me a position. I’m more concerned right now
with making sure that I’m a good fit for you and that this
company is the best place for my career right now.”

If you’re asked a question like ”What are you making right now?”
– the best approach is to respond with a vague answer like:

I would prefer to focus on the value I can add to this company
rather than what I’m paid at my current job.  I don’t have a
specific number in mind for a desired salary, and you know
better than I do what value my skills and experience could bring
to your company. I’m excited about _____(mention something
specific that demonstrates your interest in  the job) and am
looking forward to hearing more about your goals for this
position.  I want this move to be a big step forward for me in
terms of both responsibility and compensation.``

“One challenge that the private sector has in particular is seeing a Service
Member or Military Spouse’s resume and then tossing it aside because it
doesn't make any sense to them. This is a longer conversation, but the gist
of it is that the military/civilian divide continues to grow.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon
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WAIT TO SHARE YOUR CONCERNS

Expect your interview to reveal some concerns you may have about
working at the company — maybe red flags regarding vacations,
the medical plan, salary increases, promotions, work hours, or
something you witnessed during the interview.

Addressing your concerns during this first interview is often a
mistake.

It gives the perception that you’re
only interested in yourself, or
someone who will waste time
complaining.

For example, the manager could mention
that all employees are required to
work every other Saturday.

If you question that policy in the interview, it would look like
you’re not a team player.

It’s much more important for you to keep the tone of this
initial meeting positive and upbeat.

There will be plenty of opportunities to get all of your
concerns addressed after you get the job offer.

It’s also easier to negotiate and get exactly what you want once
the client decides you’re their #1 choice.
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CLOSE STRONG

As the interview winds down and you sense that they like you and
this company is your top choice, go right at them with a
question like this:

“What concerns do you have about me being a perfect fit for this
position?”

“Anything about my skills or
background that I can clarify?”

When you’re finished with the
interview, give the hiring
manager a firm handshake, look
them in the eye, stand up tall
and leave them with a confident
statement about why you’re the
best fit for the position.

Something like this:

“You mentioned you need someone to manage and supervise the 75
manufacturing workers and improve the production numbers. I know
I can do that exceptionally well for you and exceed all of your
expectations.  This is right in my wheelhouse and exactly what I
want to do with my career right now. I’ll represent your
organization with nothing but class and professionalism.  Give
me a shot, and you'll be proud you selected me. Thanks again for
the opportunity to be considered for this critical position.  I
really appreciate your time and would be honored to join your
team.”

Make sure you get the business cards of anyone you met so you
can send thank you notes the moment you get home.
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PREPARE FOR A VIDEO INTERVIEW

“The unique call to service in this particular time period has brought us a
different kind of veteran: a millennial veteran. They likely don't know an age
before the cellular phone and the Internet. So we're looking at a
technologically advanced, capable and globally minded workforce. And
what this kind of veteran and military spouse community is bringing to the
table is significant.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

1. MAKE SURE YOUR CAMERA, AUDIO, & SOFTWARE ARE WORKING

If you plan to use a laptop, confirm that the Video and Audio
are working properly.  Test it with a friend.

If you plan to use a Cell Phone (often a lot easier than a
laptop and better quality too), download the free Zoom or Teams
app.

2. STAGE YOUR ROOM

Identify a bright spot in your
house so the video quality is
sharp.

The light source should be in
front of you so your face is
clear.

A solid color wall free of
clutter is an ideal backdrop.
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Select a quiet room free of dogs, TVs playing, or other
background noises.

3. POSITION YOUR CAMERA

Prop up your phone or laptop on
books or a shelf so it’s eye
level (not looking up at you).

Holding a phone while recording
yourself results in a wobbly and
amateur looking video

Maintain eye contact with the
camera lens when you are talking.

If your eyes are looking down or at the ceiling, it conveys a
lack of confidence.

4. DRESS SHARP

Wear the same outfit you would
to attend an in-person interview
— at least from the waist up!

No tee shirts or baseball hats.

It’s always okay to overdress!

Don’t conduct the meeting from
your car seat.

For example, a cyber analyst might wear a hoodie to work every
day, but for an interview — or your Video Intro — you’ll be
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taken more seriously and make a great first impression if you
wear a button-down shirt.

5. BE YOURSELF

Imagine you’re having a casual and relaxed conversation with a
buddy.

You want to appear loose and not come off as stiff.

Do not read from a script.

It’s extremely easy for a hiring manager to notice your eyes
darting back and forth, and that looks horrible.

Just be yourself and let your personality shine.

That always makes the best impression.

6. SMILE!

Smile often!

It’s extremely important that you look like you’re having fun,
enjoying yourself, and that it would be a pleasure to work with
you.

It’s okay to laugh and not be so serious.
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7. SHOW ENTHUSIASM

Show energy and enthusiasm in your
voice, hand gestures, and facial
expressions.

It’s crucial you sound excited for
this job opportunity.

Dull, monotone, and super serious
candidates rarely get hired.

8. BE CONFIDENT

Be aware of your posture.

Sit tall in your chair – shoulders back, no slouching, no
crossed arms.

THINK THROUGH WANT YOU WANT TO SAY

Don’t memorize or write down a script.

Just think about what you would say so you’re relaxed and
confident when the camera is rolling.

Keep the focus on why you’re a great candidate.

It’s okay to boast about your accomplishments.

This is no time to be modest!
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Avoid long-winded answers and irrelevant details — be concise
and get your points across quickly and confidently.

SEND A THANK YOU NOTE

Write a hand-written thank you note to everyone who interviewed
you and mail it immediately.

An old-fashioned letter proves that you really want the job and
makes a powerful impression because so few people make this
effort.

If you prefer email, send it
immediately after you get home.

Double-check all spelling of names
and titles before sending the
letter or email.

Keep it brief and reiterate your
interest and how much value you
could bring to the company.

Mention something specific from the interview and give your
letter a personal feel
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“Think about certifications that are in line with what you want to do, and
start working to earn those certifications. Find out what credentialing
support you can get from your branch of the military.”

– Cathy Miclat, Director of Career Services | Vets2PM

When you’re starting out, becoming a Subject Matter Expert
(SMEs) in your industry can feel totally out of reach,
especially if you don’t have ready-made connections or extensive
civilian experience.

SMEs are the leaders in their field, trusted advisors,
continuous learners. They’re the people who are paid the highest
salaries, have the most responsibility, and get the best jobs.

So set your sights on being
#1.

In today’s business world,
it’s not enough to be just
good.

Strive to be great!

It’s definitely within your reach if you’re willing to put in
the hard work, be patient, and dedicate yourself to the process.

Above all, remember that the people who rise to the top of their
industries all have one thing in common: the bravery to do so.
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TO-DO CHECKLIST

1. GET AN AUDIBLE SUBSCRIPTION

Eager to read more books, but strapped for time?

Audible offers a great way to listen to books.

Put simply, it is one of the best places to go for audiobooks —
you can choose from over 200,000 titles including all of the
best business books ever written.

Some benefits to making audiobooks a daily habit:

The average book takes 10 hours to listen to, so you can easily
“read" 52 new books per year!

Increase the playback speed to 1.5x or 2x to maximize your
learning time.

Imagine how much you’ll grow after gaining all this knowledge,
especially when the average American is only reading four books
each year!

Audible is relatively inexpensive (a
subscription costs only about $8/mo),
and it’s easy to use!

You can listen to books in places
where you can’t read them: while
you’re working out, when you’re
driving, taking the dog for a walk,
etc.
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Studies show your comprehension from listening to material
improves by 76%.

Go to www.Audible.com and sign up for a free trial.

“We're in a post-COVID environment, with the musical chairs game of all
these jobs changing and people exploring different opportunities.
The music is stopping, and everybody's sitting and settling down.
So the veterans that are getting exposed to this job market are coming into
a post-COVID environment with a remote world that was really robust and
strong, and now that is starting to morph into something new, more of a
hybrid situation.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

2. TAKE AN ONLINE COURSE

The ability to learn new
information whenever and
wherever you want offers
greater opportunities for
education than ever before.

Online courses make learning
convenient by bringing the
classes right to your home.

The best part?

It’s either free or extremely affordable.

If you have the discipline to work on your own schedule —
usually without a teacher supporting you — there are hundreds of
great options in every conceivable industry and skillset.
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Here are some popular ones you should check out:

● LinkedIn Learning

● YouTube

● Coursera

● Lynda

● Udacity

● Udemy

● edX

● SkillShare

Make sure to include any courses you’re taking in the Education
section of your resume too!

“In the military, promotions are based on your promotion structure; time in
grade, et cetera. It’s not like that in the civilian market. If you work your butt
off for six months to train to the next level of certifications and some job
experience, you're immediately added to that workforce out there.”

– Jay Sheehan, Managing Director | ViPR-SOC

3. LISTEN TO PODCASTS

There are numerous podcast options led by leaders in every industry.

Find some that appeal to you and listen every chance you get.
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4. ATTEND MEET-UPS

Eventbrite or Meetup.com are great for building your network and finding like-minded

people in your metro area.

5. GET INDUSTRY CERTIFICATIONS

If your industry expects you to be certified,
it’s in your interest to acquire as many as
you can.

They’ll make you much more marketable and give
you a huge competitive edge.

Do some research to determine which ones are achievable for you
now.
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“I learned while I was out in corporate America that every service member
asks the same type of question when they think about what follows their
service.  I was a Captain in the Air Force when I transitioned. I had a
bachelor's degree, and I wanted to live in the Midwest.

So what does someone like me, with my education, skills, experience do in
the civilian world? Do they like it? Are they happy? Is their family happy?
And what lessons did they learn that I can apply to my transition? The
answers to those questions are different than if you were in the Navy, if you
were a radar technician, an E5 with an associate's degree, and you wanted
to live on the West Coast.”

– Brian Niswander, Founder | Military-Transition.org

The number one hurdle most transitioning Service Members face
when applying for their first post-military job is a lack of
applicable civilian experience.

One of the best ways to squash this common objection from hiring
managers is to get as much experience as you can while you’re
still serving.

Even though a full-time job is out of the question, you can
pursue this in as little as five or 10 hours per week.

While it would be awesome to get paid while you’re getting this
experience, it’s important to keep your focus on the objective —
obtaining experience to make you more marketable.

Look at this as an investment in your continuing career and
understand you may have to get this experience without
compensation.

104



GET CIVILIAN EXPERIENCE

If you select the right opportunity, it will pay huge dividends.

Ideally, you’ll have a flexible Active Duty schedule that allows
you to devote at least five each week.

Strive for a remote, work-from-home position to save time
commuting.

Even better, if you look for more project-based experiences, you
can usually get the work done on your schedule and not have to
work specific hours.

You want to have flexibility since you’ll be juggling your
military responsibilities too.
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“We have to do a better job as veterans of being less stringent. I would say
we're always flexible in the military, and sometimes we lose that.”

– Jay Sheehan, Managing Director | ViPR-SOC

PAID POSITION

The home run — get hired at a
P/T paid position while also
obtaining valuable work
experience.

Check out Indeed.com and see if
anyone is currently hiring for
positions where you meet the
requirements.

Start in your home region, and
then search remote positions.

Remember, keep the focus on the experience you’ll receive, not
the pay.

It’s more likely that you’ll be hired much more quickly and
receive a better learning experience if the work is unpaid.

UNPAID INTERNSHIP

Practically every company and definitely every volunteer
organization could use some extra help….especially if it’s free!
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If you remove the financial risk for them and basically offer to
help out with compensation, you will have your pick of
opportunities.

Identify a company that you’d love to work for in the future or
one that could offer you an experience you need.

Better yet, identify one where you truly believe in their
mission so the experience is even more rewarding for you.

Reach out to them with an offer
they can’t refuse.

Since you’re working for free,
you can even be picky with the
specific experience you want.

It’s even a smart idea to offer
your services to a company you
could see yourself working for
as a SkillBridge or Veteran
Candidate.

Remember, the hardest part is just breaking in and getting
someone to take a chance on you.

Once you start working for a company — even if it’s unpaid —
it’s much easier to convert that into a paid position at the
same company.

Once a company invests time in training you, you’ve learned
their processes, everyone knows and likes you, you’re in a great
position.
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Send a request like this to a few companies that interest you
and should get some bites.

I currently serve in the U.S. Army and I’m transitioning to the
civilian workplace next March for a career in software
development.  For the next seven months, I have about 10 hours
per week of free time.  I would like to work for Rhino Cyber
Security as an unpaid intern.  I’m specifically interested in
building sales-generating web pages and I’m confident I can give
your page a fresh look and help you attract more clients.  This
will help me get the civilian experience I need to make a smooth
transition when I leave service.  Interested?

START A BUSINESS

“Note the recent high demand for skilled trades. We have a large
contingent of technicians in electrical, heating, plumbing, carpentry, and
construction who are all in high demand. And it's not just the skilled trades.
People love the discipline and leadership of veterans, and that translates
very well to sales and management, as well as customer service.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire

Another great way to get the experience you need is to start a
side hustle.
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Starting your intended new
career as a side hustle gives
you a chance to build yourself
up in that field without a
steady source of income while
you work your way up.

Just select one with as little
upfront cost and risk as
possible, i.e. Starting a
networking service business is
a much safer route than opening
a retail store.

It doesn’t have to take a lot of time to start your own business
either.

It’s like getting in shape.

You don’t go to the gym for eight
hours a day a couple of times and
expect to see results.

Instead, you commit one hour a day,
five days a week, for a few months.

There are several reasons why a side hustle is a great option.

Even though your focus is on the experience and exploring a
passion of yours, chances are excellent that you can turn your
side-hustle into a revenue-generating operation.

It could even turn into your next career (if that’s what you
want).
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The internet is full of stories about Veterans who started a
business on the side because they were passionate about
something, and then it turned into their full-time job.

An Air Force Veteran turned his side-hustle of providing online
cyber security training classes into a multi-million dollar a
year gig…not bad!

If you’re looking for ways to make time for a side hustle, you
may actually find that you have more free time than you think.

Even if you have excellent time management skills, you may still
uncover free time you didn’t know you had.

Don’t replace all your downtime with more work, use some of it
to improve your life, learn new skills and grow your confidence
to be the best version of yourself.

A side hustle will allow you to build a portfolio of work
examples — which would be great discussion items during job
interviews.
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Once you work for yourself, the more your confidence will grow
as you see your decisions and actions manifest into career
growth.

Some benefits you’ll enjoy:

● Persistence after failure.

● Willingness to speak up and share your ideas.

● Decisiveness, less chance of freezing up.

● Higher likelihood of happiness, despite stress and
difficulties.

● Openness to trying new things, even if they could lead to
failure.

● Taking the initiative more often.

Working for yourself teaches you how to find clients, negotiate
contracts, budget, work with others, manage your time and
deliver results.

These are all valuable skills that will carry over to other
parts of your life.

“The only thing I can say is don't be afraid to take the next step.”

– Jay Sheehan, Managing Director | ViPR-SOC
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TO-DO CHECKLIST

Determine if you’d like to work in your downtime as a paid or
unpaid intern, volunteer, or start a business.  The applicable
civilian experience you obtain will give you a huge edge.

112



THE TRANSITIONING SERVICE MEMBER’S GUIDE
TO A LUCRATIVE  & REWARDING POST MILITARY CAREER

GET ON THE FAST TRACK AFTER
YOU’RE HIRED

113



GET ON THE FAST TRACK AFTER YOU’RE HIRED

Listen, the biggest part of the job, I don't care who you are, it's all about
culture. Culture is huge.

– Tim Cochrane, Vice President | HireMilitary

Congratulations!

You’ve landed your first job.

Here are some ways to help you build a great reputation from Day
1 and put yourself on the path to a rewarding and lucrative
career.

MAKE A GREAT FIRST IMPRESSION

Never underestimate how important it is to make a good
impression at work.

When your boss and colleagues
realize they can rely on you to
do a great job, then you’ll
likely begin to receive greater
responsibility.

That, in turn, can lead to
promotions and raises.

People will judge you whether they realize it or not.
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It’s up to you to portray the best image and do so confidently,
but not arrogantly.

By carefully preparing for your first appearance on the job, you
can control what kind of an impression you’ll make.

Research suggests that it only takes a few seconds for someone
to form an opinion about you.

In those few seconds, you’re judged
by your words, actions, body
language, and mannerisms.

Once you’ve made an impression, it
can be incredibly hard to start over
again.

The way you portray yourself on your
first day will set the tone for the
rest of your time at your job.

Follow these tips to help you develop a reputation as a
superstar employee, and avoid the mistakes typically associated
with starting a new job.

“For the vast majority of our population, including the private sector and
hiring managers, their only connection to the military is what they see on
TV–a Service Member who goes on deployment and their spouse who
stays home and raises the kids.  We've been facing an awareness and
education gap for several years and there just isn't the familiarity with who
we are and what we do on a personal level. One way to solve that is through
projects like this book.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon
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PRACTICE YOUR INTRO

Introducing yourself may sound like something you’ve got
down—you’ve been doing it for years, after all.

When it comes to those early intros to all your new co-workers,
you want to have a plan — you are going to be nervous enough on
your first day without having to ad lib your way through these
crucial meetings.

The good news is that you have so much more control than you
think over how these initial conversations play out.

Just a little bit of preparation here will go a long way.

Maybe you want to say a thing or two about your previous role
and company, or mention a hobby that you’re passionate about.

You might want to talk about where you grew up, or the
neighborhood you currently live in.

Ideally, you’ll have some sense of
the culture by now, to gauge
whether you should keep it
strictly about your professional
experience or mix in some fun
personality.

If you’re entering a very formal,
corporate environment, you might
want to stick with your past
experience, what you’ll be doing
at the new company, and what
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projects you’re especially excited to work on.

But if you’re heading into a more casual environment, you can
probably also tell people about how you’re a huge Red Sox fan,
enjoy mountain biking, or love to scout out the best ice cream
in the city.

The most important thing is that you feel comfortable sharing a
few tidbits to get those first chats going.

Spend a little bit of time thinking about what you want to say,
and then actually practice with a friend or family member.

It’ll be much easier than thinking up the right details on the
spot when you’re already nervous.

“I think we're going to see corporate America-the Amazon's, the Walmarts
and the Googles-start to wake up and look at this military community.
They're already looking at it very robustly and they're highly aggressive in
recruiting it. I think that's going to increase.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

LET YOUR ENTHUSIASM SHINE

Let your enthusiasm for being part of the team and the
organization show through to everyone you interact with.

Leave any personal problems at home and concentrate on radiating
your excitement for this new professional opportunity.
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DRESS FOR SUCCESS

You should never underestimate the importance of dressing
appropriately.

The way you dress will impact you significantly.

The best way to decide what you should wear is to ask and
observe those around you.

You can mirror the styles of your colleagues.

If you’re unsure what to wear, overdress slightly for a sharp,
professional appearance.

BE CONFIDENT

Body language and posture are crucial when it comes to
projecting confidence.

When you project confidence you’ll have an easier time meeting
new people, and you’ll make others feel more comfortable around
you.
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Conversations will flow more smoothly, and you’ll feel a lot
more at ease with yourself.

So don’t be nervous!

You’ve already shown that
you’re just as qualified as
everyone else to be there.

You may be worried that
people might not like you,
or that you won’t be a good
fit for the company’s
culture.

Just remember that they wouldn’t have hired you if they didn’t
think you were a good fit.

Go in prepared, positive, and ready to work – and you’ll have no
trouble getting things started on the right foot.

DO YOUR RESEARCH

In theory, you should have already done your homework during the
interviewing process, but there is always a lot more to learn
once you’re on the inside.

Get an employee handbook on your first day and study it.

Read reports and company literature to become an expert on your
organization.
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You can also find great
information on the press
page of your new company’s
website, or on internet news
websites.

If you are bad with names,
now is the time to learn
them.

Why?

Because it shows that you care.

Your coworkers will definitely appreciate the fact that you took
the time to learn their names so quickly.

For each person you meet, collect a business card. Jot down a
few personal notes on the back of the card.

Then, study the cards to familiarize yourself with the people on
your team.

Pasting their LinkedIn profile pictures to the backs can help
you put a face to each name.
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BE OUTGOING

“What veterans have to offer in any industry is multifaceted, but since the
military does not make people apply for different positions they might not
have a resume, and they’ll lack that confidence from exposure and
experience.

It’s important to remember that Service Members have already gone
through different levels of collegiate level leadership instruction, and they'll
implement that leadership, knowledge, and experience in their daily jobs.”

– Cathy Miclat, Director of Career Services | Vets2PM

One of the biggest mistakes that people make when first starting
a new position is not getting to know their co-workers from the
get-go.

Many people focus on getting their initial tasks right, or
impressing their manager, but without the support of co-workers,
you can become isolated very quickly.

Make a plan to meet with everyone in your team.

Shake hands, have a chat, tell them
something small about yourself.

After all, they’ll be the people
who’ll help to get you settled in
and feeling comfortable in your new
role.

Small talk and conversation is a
great way to build relationships.
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Forget about the weather.

Talk to your coworkers about your favorite hobbies, sports,
news, or family instead.

This way, you can find some common ground for more things to
talk about.

ADDRESS CONCERNS

When a concern arises or something bothers you, speak to your
boss about it in a professional way.

Do not let problems fester. That only makes them worse.

Starting a new job is a stressful and uncertain time.

Communication is key.

Don’t be aloof, arrogant, or too quiet.

Being open, positive and friendly is key.

You haven’t been hired because you need to prove yourself.

You’re there to help and people will want to help you in return.

It’s important to ask questions and discuss concerns when
needed.
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STAY ORGANIZED

Take notes on all the systems and rules of your new
organization.

Attend all orientation sessions
and accept any training.

Study your onboarding manual.

Nothing will get you up to speed
at a new job faster.

Be a sponge for new information.

Your participation demonstrates interest, ambition, and an
eagerness to contribute.

If you’re super-organized, this tip will be easy for you.

The rest of us, however, will need to develop a system for
keeping track of meetings, appointments, assignments, and
projects.

Get an organizer or planner app and keep on
top of all your work.

Use a calendar with reminders set for
important deadlines.

Make a spreadsheet or just write a simple
to-do list at the beginning and end of every day.
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Everyone has a different system that works best for them, find
yours.

SET GOALS

As you look ahead, set goals for yourself and then strive to
achieve them.

Revise your goals list every few months.

What’s important to you now may change after you’ve been in a
position for six months or a year.

TAKE ON ADDITIONAL ASSIGNMENTS

“Civilian Employers hiring from the veteran and veteran spouse
community are going to find the most creative people that will literally build
a desk out of moving boxes if they have to in order to go to work for you.
When you give them those opportunities, you'll find loyalty like no other.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

In most situations, you will be given small doses of work at the
beginning of a new job.

Starting slowly allows you to get your feet wet without getting
overwhelmed.

Use this time to get comfortable with the tasks in your
position.
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Then, after checking with your boss to make sure you’re on the
right track, open yourself up to additional opportunities at the
company.

As you finish assignments and are ready to handle a bigger
workload, take the initiative and ask for more responsibilities.

Volunteer to take on new tasks or join committees.

Staying open to these opportunities is a great way to meet other
colleagues, demonstrate leadership, and be a team player.

Just be sure not to let volunteering for new tasks, roles, and
committees interfere with the main tasks of your position.

It’s also important to check in with your boss from time to time
to make sure you’re meeting all of their expectations before
assuming new roles.

You may have so many different projects going on at any given
time that it becomes difficult to remember everything you have
accomplished over time.
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Write it all down!

Start to build this practice into your routine immediately.

It can help you improve your
own performance and increase
your chances of receiving a
raise or promotion down the
road. It can also help to
prepare you in future job
searches.

Your notes are also a great
resource for when you go
through your annual performance
review process.

Having a list of your accomplishments can demonstrate your
impact in the best possible way

“If you're just doing the minimum, people are gonna see that.  If you go
above and beyond and start helping your co-workers and managers and
people from other departments, people are gonna see that too.

It’s really just providing that value, showcasing who you are and what
you're about.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

SET AN EXAMPLE

Be the first to arrive at your office and the last to leave
every day.
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Don’t ever let your boss beat you in or stay later.

Do this until it becomes a habit.

Remember, you can’t be a go-getter and clock-watcher at the same
time, so plan to be at work a little longer than your typical
eight-hour workday.

Avoid long lunches.

Once you understand the office culture
better, you may be able to shift your
hours or take longer lunches, but in
the beginning, err on the side of
caution by spending more time at work
for a great first impression.

Taking these steps will help you to
establish a good attendance record.

Yes, there will be emergencies, and, yes, you may get sick, but
as best you can, try to make it to work every day during those
first weeks and months on the job.

If you absolutely must request time off, always promise to make
up the missed hours in your free time.

AVOID GOSSIP

Never, ever, bash a former/current boss or colleague, no matter
how you were wronged or what your opinion is of them.

There is no upside for you.
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Trash-talking won’t earn you a good impression at your new job.

As tempting as it might be to tell horror stories about the time
your old boss went on a rampage, how your incompetent coworker
lost a huge contract, or how you felt the company was treating
workers shabbily, refrain from this kind of talk.

It makes you look bad, especially when you’re new.

Word gets around in many industries, and you don’t want people
to know you’re saying unsavory things about them.

It’s unprofessional, unkind, and could hamper future
opportunities.

“If companies are serious about veteran hiring, than the US military needs
to be a consistent part of their plan. It’s a continual pool that is mapped to all
the skill sets needed throughout a company, and it should be an integral
part of the company's hiring plan, not a seasonal thought.”

– Jeff Finefrock, Chief Revenue Officer | MilitaryHire
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WHEN AT WORK, WORK!

Everyone conducts some amount of
personal business on company time —
checking email, making dinner
reservations, texting, shopping
online.

Your goal is to keep your personal
business to a minimum and stay focused
on work.

If you need to make a personal call, step away from your desk.

If you need to make a reservation or take care of other business
online, do it quickly and discreetly, and, if possible, do it
from your cell phone.

Also, never use your work email for personal communication.

Companies are legally allowed to monitor and read your work
emails without permission.

OUTPERFORM EVERYONE!

Don’t let anyone outwork you…ever!

Working hard takes zero skill.

It might seem obvious, but it’s worth emphasizing: focus on
always doing quality work.

If the quality of your work stands out, it will help you stand
out, and can counter any of your initial shortcomings.

129



GET ON THE FAST TRACK AFTER YOU’RE HIRED

A company can train an employee to do a skill, but it can’t
teach work ethic, perseverance or passion.

When finishing a project,
instead of kicking back and
surfing social media, be
proactive and find other
projects, help other team
members or find another way to
make yourself useful.

Many organizations host
after-hour activities, such as
sports leagues.

Get involved — even if only as a cheerleader — because these
types of activities are great ways to bond with your coworkers.

Do be on your best behavior during these outside-work
activities, though.

Avoid drinking more than 1-2 alcoholic beverages, and never get
drunk.

LISTEN

“Service Members andMilitary Spouses don’t just want customer service
roles. We want project management roles and software development roles
and attorney positions and recruiting positions and HR and marketing.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon
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Practice listening 90% of the time, and talking just 10% of the
time.

This is one of the hardest skills to learn, especially for
extroverts.

However, this skill can help you avoid a reputation as the
office know-it-all — or worse, someone who always has to have
the limelight.

Don’t be afraid to make a legitimate contribution, but do try to
listen more and talk less.

This goes hand-in-hand with being an attentive listener.

Let others finish their
sentences.

Ask questions, but don’t
interrupt someone who is
speaking.

Be careful not to say or do
anything that might offend
another person.

However, if the other person says something to offend you, be
calm and focus on the positives.

Remember that their words are a reflection of themselves – not
you.
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PUT AWAY THE PHONE

It’s easy to use your phone as a security blanket during
silences, or as something to fidget with when you’re not sure
what to do.

But you need to exercise the willpower and avoid using your
phone. It sends a message that you’re not giving your full
attention to the job, or to those around you.

Your phone should be put away, and it shouldn’t be seen on your
desk, or on the table at a meeting.

In fact, to make an even better impression, try to develop a
reputation as the person who doesn’t use their phone at work.

That will make you stand out as a disciplined, focused employee.

“If you were given a problem and you developed and implemented the
solution and solved the problem, then you’re the type of person who
companies want to hire.”

– Cathy Miclat, Director of Career Services | Vets2PM
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FIND A MENTOR

Develop mentoring relationships with
several senior people in the
organization.

Mentorship has numerous benefits, from
a simple sounding board to someone who
can help direct and advance your
career within the organization.

Ask your mentors lots of questions, show a genuine interest in
their career, and make sure to regularly thank them for their
support and guidance.

REQUEST PERFORMANCE REVIEWS

Once you have familiarized yourself with your role and you feel
more comfortable, ask your boss for feedback — the more, the
better.

That way you can make sure you are fitting into their
expectations and the cultural norms and, if you don’t, you can
make the necessary adjustments.

Having a weekly 15-minute meeting
with your new boss to keep them
informed of how you are doing is
very important.

In addition to helping you stay on
track with assignments and
deadlines, meeting with your boss
helps establish a rapport and
relationship.
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It is likely that your new boss will not initiate setting up a
weekly meeting with you.

That’s okay.

Ask your boss verbally if they’re okay with a meeting, agree on
a time, and then send your boss a recurring meeting invitation.

Your boss will appreciate you taking the initiative, and a
regular meeting is a great way to ensure you’re both up-to-date,
and expectations are met on both sides.

NETWORK

At work, take advantage of every opportunity to network with key
people by attending staff meetings, conferences, and trade
shows.

Use every opportunity to meet colleagues in your field.

Networking with key people can help you to identify mentors
within your organization.
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Outside of work, join a professional organization or take
additional classes to stay ahead in your field.

Just because you have a new job does not mean that you should
suspend your networking.

You should constantly manage and grow your network of contacts.

“I think it's really important for us to take the advice of those that have gone
before us and create our own transition journey, and then look back and
provide that information for those that are following in our footsteps.”

– Dave Schantz, Skillbridge Program Senior Adviser | General Dynamics

TAKE RESPONSIBILITY

You will at some point make a mistake at work.

It may even be a big one.

This happens to everyone.

How you handle the blunder will influence your boss' opinion of
you much more than the mistake itself.

The first thing you should do is admit what happened.

Don’t ignore your error or try to place the blame on anyone
else.
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Instead, take full
responsibility and then come
up with a way to fix your
mistake.

Even though your boss may be
upset that you made an error
in the first place, they will
at least recognize that you
did all the right things when
responding to it.

Bosses tend to like it when their workplaces are calm. Who can
blame them?

When employees work together harmoniously, they remain focused
on their jobs.

AVOID SENSITIVE SUBJECTS

Avoid starting conversations about topics that make people
uncomfortable or could lead to arguments.

Steer clear of talking about politics, sexuality, or religion.

There’s a lot of risk on your end, so it’s best to skip these
topics altogether.
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RESPECT EVERYONE

When coworkers respect one another, they get along better—and
few things are more important to a boss than that.

No one wants their employees
fighting.

Always act in a civil manner
toward all of your coworkers.

Be on time to work, especially
if you are relieving someone
from their shift.

Don’t ever take credit for another person’s work.

Always share the workload.

Apologize if you ever manage to offend your coworker.

There is nothing wrong with having questions.

There will naturally be things that you’re not familiar with, or
that you need clarification about.

However, you might unintentionally come across as disrespectful
by approaching your supervisor and asking questions at a time
when they’re busy, or when the answer is easily findable.

It’s your responsibility to establish how and when your boss
prefers to be asked questions.
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This will not only get you better responses, but it will make
you seem respectful, proactive, and thoughtful.

It’s important to show your appreciation at work when your
coworkers offer help.

Nothing shows appreciation so much as kindness and genuine
sentiment.

Show your appreciation to everyone who helps you to learn the
ropes — from your coworkers to receptionists to the folks in
human resources.

Recognizing those who have helped you get acclimated will show
your gratitude, and it will do wonders for making a good first
impression.

To show your appreciation, start with these two very simple
words: “thank you.”

You may want to also follow up your verbal appreciation with a
handwritten ‘thank you’ note, or a ‘thank you’ email.
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If the person has really gone out of their way for you, consider
treating them to lunch.

Also, call in sick to work when you should.

Coming to work when you’re sick instead of staying at home will
not impress your employer.

Reasonable employers know that
a sick employee is
unproductive, and someone who
can spread germs around the
office.

What good will it do anyone if
an entire staff has to take a
sick day?

If you have a fever or think
your illness might be
contagious, take the day off.

You can catch up on your workload when you return to work, or if
you’re feeling up to it and your employer allows it, get some
work done from home..
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BE FLEXIBLE

“Almost regardless of industry, companies are learning how tremendously
unaware they have been about the talent pool that veterans and their
spouses can provide.”

– Jeremy ‘Monte’ Montgomery, Director of Business Dev. | Fusion Cell

It’s easy to go into a new role armed with assumptions about
what to expect.

Make sure you don’t go in with preconceived ideas about the job,
the organization, or your leadership.

It’s also important for you to manage your expectations.

For example, if you aren’t too sure about the details of your
role, don’t presume you’ll get clients straightaway.

On the other hand, don’t assume you’ll just be stuck in the
mailroom either.
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REPRESENT AT CONFERENCES

When you attend a conference or
large business meeting on your
employer’s behalf, it’s your job
to make a good impression.

It will reflect well on your
organization, and your employer
will appreciate your efforts.

Dress appropriately and network
with other attendees.

Make sure to bring back information to share with your employer
and coworkers if they could not attend the meeting.

BE OPEN TO NEW IDEAS

One of the most important things you can do at a new job is to
be open to new ways of doing things.

Be humble and refrain from phrases like, “In my last job….”

It’s great to draw on the previous knowledge and experience you
bring to the workplace, but don’t act as if your old methods
were better.

Be open and receptive to learning new ways to work.
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If your job provides you with a company phone, software, or even
a computer setup that’s not quite to your liking, don’t complain
about it.

While the time might come down the line to discuss upgrading
software or ordering a new chair, the first few days of your new
job are not the time to ask.

Unless you have specific ADA issues that require accommodation,
work with what your new company provides.

You can inquire about upgrades after you prove to be a stellar,
high-value employee.

COME THROUGH IN A CRISIS

“I went to work for a big Fortune 500 company, and I was told: ‘You can
work from the Moon, we don't care where you can work from.’
I realized at that moment that I made it back into Corporate America.”

– Beth Conlin, Strategic Business Dev. Program Manager | Amazon
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When an unexpected crisis happens at work—the caterer skips town
before a big conference your company is hosting or a computer
crashes—who will make a better impression on the boss: the
employee who panics or the one springing into action with a
solution?

Learn how to deal with
workplace crises quickly and
effectively.

One way to do this is to
imagine different scenarios
beforehand and come up with
plans to react to each one.

Then, if the unexpected ever happens, you’ll be fully prepared
to deal with it.

WATCH YOUR BODY LANGUAGE

Body posture is important for a good first impression.

Don’t cross your arms or roll your eyes when someone is
speaking, it may come off in a negative way.

Instead, try to nod and smile as the other person is talking.

Make eye contact and try to be relaxed.

Positive body language will help your coworkers feel much more
comfortable around you.
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“You can start connecting with people by establishing relationships with
them, reading their content or commenting on their posts.
Remember to ask questions– do that as much as you can and you will
really start building a network.  You won't believe how valuable those
networks are going to be.”

– Cathy Miclat, Director of Career Services | Vets2PM

UNDERSTAND THE CULTURE

For many companies, cultural fit is hugely important.

Your own long-term success, as well as the company, depends on
how the team works.

This means you need to invest
in taking part of that as
soon as you can.

If you feel comfortable
enough on day one to make a
joke or have fun, that’s a
very good sign.

There’s also the possibility
that you’ll be asked out to
socialize.

Make sure you go – it’s a good opportunity to see people out of
their work mode and to show your true personality.

You should definitely speak up, contribute to projects and
discussions, and make recommendations for improvement if you see
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processes, policies or bottlenecks that seem to be hindering
productivity.

It’s just as important to ‘read the room’ and contribute
respectfully.

As a new hire, tread lightly. You may not understand the context
of a policy or process.

Ask questions first, and then assess whether or not you should
suggest alternatives.
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Has this book helped you navigate the confusing job search
process?

If so, would you please consider paying it forward?

By sharing this book with your military brothers and sisters who
could also benefit from the advice, you’ll be doing your part to
make the community even stronger.

As you know, finding your first job after service can be one of
the most stressful times of someone’s life. It’s a time filled
with uncertainty, enormous stress, and isolation.

When someone is unemployed, it’s really easy for personal
problems to spiral out of control –  hopelessness, debt,
divorce, drugs, alcohol, depression, anxiety, homelessness, and
even suicide.

It’s not just the unemployed worker who is affected.

The entire family unit suffers.

While a good-paying and rewarding job does not solve every
problem that many of us encounter, it can sure help.

We all have a responsibility to help one another.

TO-DO CHECKLIST

Document your journey on your favorite social media channel.
Write or record yourself sharing your experiences. Discuss
what’s working for you and what challenges you’re facing. Ask
others to engage with your content. You’ll get some great
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feedback, but more importantly help a lot of others who need
guidance too.

If you ever want to talk with someone at 7 Eagle Group about
your particular situation, we are always available to help you.

In addition to our daily Zoom LIVE webinars, feel free to
schedule a 1-on-1 private call with anyone on our team.

We have so much respect and admiration for you and everyone else
who volunteered to protect our freedom.

We will ALWAYS make time to help you with your career.

Just book a convenient time for a video or phone call on any one
of our calendars here:  www.7Eagle.com/leadership-team

148



THE TRANSITIONING SERVICE MEMBER’S GUIDE
TO A LUCRATIVE  & REWARDING POST MILITARY CAREER

CONTRIBUTORS

149



CONTRIBUTORS

JEFF FINEFROCK
CHIEF REVENUE OFFICER | MILITARY HIRE

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/jeffrey-finefrock
Company LinkedIn Page:
www.linkedin.com/company/militaryhire/
Company Website: www.militaryhire.com
Email: jfinefrock@militaryhire.com

Jeff Finefrock is the Chief Revenue
Office of MilitaryHire, leading the
company’s commercial and growth
efforts since 2019.

Finefrock has had a career in
marketing, strategy, business
management and innovation at
companies including Goodyear,
ExxonMobil Chemical, The Timken
Company and Lubrizol (a holding of
Berkshire Hathaway).

His focus has been on understanding
the future trends companies will face
and preparing their product,
operational and data management
strategies to position them for
current and future success.

Finefrock’s work with Fortune 500
companies, mid-sized companies as
well as incubated start-ups has been
to identify how to maximize profits
for core businesses while
identifying, targeting and entering
growth markets.

Finefrock resides in Uniontown, Ohio
with his wife Jennifer.  He is the
proud father of 7 daughters and a
son.
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TIM COCHRANE
U.S. MARINE CORPS VETERAN

VICE PRESIDENT | HIRE MILITARY

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/timothy-cochrane977/
Company LinkedIn Page:
www.linkedin.com/company/hiremilitary-us/
Company Website: www.hiremilitary.us/s
Email: tjcochrane@primexe.com

Prior to joining American Corporate
Partners, Tim was a U.S. Marine who
specialized in electronics while
serving his country. As a Marine, Tim
served in Guantanamo Bay, Cuba,
attached to the minefield maintenance
unit.

After leaving Cuba he finished his
enlistment with the 8th Engineers
Battalion in Camp Lejeune, N.C. After
returning home, he went on to attend
Kingsborough Community College.

His civilian career began in 1985 on
the floor of the New York Stock
Exchange as an electronics technician
with the Securities Industry
Automation Corporation (SIAC). While
working on the floor he was
approached to become a clerk with the
specialist firm handling the stock of
Westinghouse.

In 1992, Tim set out on his own and
became an independent floor broker.
He nurtured and grew his business for
seven years, purchasing a seat and
becoming an active member of the
Exchange Community before selling his
business to Sanford Bernstein.
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BETH CONLIN
MILITARY SPOUSE

STRATEGIC BUSINESS DEV. PROGRAM MANAGER | AMAZON WEB SERVICES

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/bethconlin
Company LinkedIn Page:
www.linkedin.com/company/amazon-web-se
rvices
Company Website: www.aboutamazon.com
Email: conlinb@amazon.com

An Army spouse, Beth has been working to
improve employment opportunities for
military spouses since an overseas move in
2013 forced her to quit her job, putting
both her professional development and family
stability at risk.

A vocal advocate for military spouse
employment, Beth has intimate working
knowledge of the obstacles military spouses
face in the workforce and has developed
solutions to help reduce employment
challenges.

Recognized as a subject matter expert, she
has contributed to panel discussions,
authored op-eds, and been called on to
support various members of Congress with
military spouse initiatives.

Now at Amazon, Beth is growing her career,
after two years working on the Global
Military Affairs team she has moved on to
AWS as a technical business manager.
Regardless of her title, she works to
connect this untapped talent pool to the
workforce and highlights strategic
partnerships that elevate the impacts
military spouses have as a diverse
workforce.

Outside of her work for Amazon, she is an
Alumni of the Bush Institutes Stand-To
Veteran leadership program, an advisor to
MilitarySpouseJobs.org and the Military
Officers Association of America, is the
Chairwoman of the board for the Military
Spouse Chamber of Commerce, and sits on
several DoD and White House working groups
focused on reducing employment challenges.
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JEREMY ‘MONTE’ MONTGOMERY
U.S. AIR FORCE VETERAN

DIRECTOR OF BUSINESS DEV. | FUSION CELL

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/monte101
Company LinkedIn Page:
www.linkedin.com/company/fusioncell/
Company Website: www.fusioncell.com
Email: jmontgomery@fusioncell.com

Jeremy “Monte” Montgomery is a career
transition expert and high-energy speaker
that leverages 23 years of military service
including the opportunity to teach, develop,
inspire, and mentor hundreds of future Air
Force leaders as a Recruiting & Retention
Superintendent with the U.S. Air Force and
Air National Guard. Earning several military
awards for his distinguished military career
has proven this attitude and consistent
mission of excellence. He brings this same
dedication to his work with business leaders
as they strive to empower their teams and
achieve greater success.

Monte has 16 years of active business
development and recruiting experience in
corporate, tech, manufacturing, trades, and
military recruiting, serving as Fusion
Cell’s Director of Business Development.
Clients and candidates love his practical
down-to-earth approach to career-changing,
market analysis, sales, networking, and
business development.

Today, he helps organizations attract,
understand, and translate the skills of our
United States military Veterans,
transitioning service members, their
Military Spouses, and of-age dependents. He
has quickly become a pivotal voice in this
community's fight against unemployment and
underemployment. This dedication led him to
be voted one of the Top 100 Veterans to
Follow on LinkedIn, Transitioning Service
Member and Military Spouse advocate, and
several partnerships with “Veteran Ready”
organizations.
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BRIAN NISWANDER
U.S. AIR FORCE VETERAN

FOUNDER | MILITARY-TRANSITION.ORG

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/bniswander/
Company LinkedIn Page:
www.linkedin.com/company/military-transitio
n-org/
Company Website: www.military-transition.org
Email: brian@military-transition.org

Military-Transition.org was founded
by Brian Niswander and his team uses
data analytics to assist military
members with their transition into
the civilian workforce. He started
Military-Transition.org after seeing
a need for data-driven solutions to
enable transition decisions. His
organization also shares data and
visualizations to assist spouses with
employment challenges.

Brian was an Air Force intelligence
officer and he now provides
‘transition intelligence’ to empower
military families.

Brian is also an author and has
published multiple guidebooks about
the transition process. His books,
infographics, and dashboards are free
and available online. Brian's
background includes analytic and
supply chain management roles with
the consumer goods industry, along
with management, strategic planning,
and marketing in public and private
organizations. Brian received his BS
from the US Air Force Academy and his
MBA from the University of Notre
Dame.

eBooks:
www.military-transition.org/ebooks

154

http://www.linkedin.com/in/bniswander/
http://www.linkedin.com/company/military-transition-org/
http://www.linkedin.com/company/military-transition-org/
http://www.military-transition.org/


CONTRIBUTORS

CATHY MICLAT
DIRECTOR OF CAREER SERVICES | VETS2PM

CONTACT INFO:
Personal LinkedIn Profile:
https://www.linkedin.com/in/cathywaltersmicl
at/
Company LinkedIn Page:
https://www.linkedin.com/company/vets2pm/
Company Website: https://vets2pm.com/
Email: cathy@vets2pm.com

Cathy Walters Miclat, CSM®, CSPO®, is
Director of Career & Talent Services
with Vets2PM, an organization
committed to helping transitioning
service members and veterans achieve
meaningful, lucrative, post-service
careers. Cathy began her career in
Human Resources, helping a small
government contractor double in size,
and then switched to the Executive
Search & Recruitment industry where
she has spent most of her career.
After helping a struggling veteran
with a resume in the spring of 2015,
she was introduced to Vets2PM and
began providing professional resume
writing services, which turned into a
full-time position where she created
the Career & Talent Services
division.

Cathy is an Amazon best-selling
author, as Editor with Dr. Eric
Wright, Vets2PM’s Founder, on the
book ‘101 Lessons Learned From
Helping Military Members and Veterans
Achieve Meaningful, Lucrative
Post-Service Careers,’ published in
2020. Cathy graduated from Virginia
Commonwealth University with a BS in
Mass Communications and spent three
years in the advertising industry
prior to her HR and Recruiting
career. She is a Certified Scrum
Master (CSM®), and a Certified Scrum
Product Owner (CSPO®).
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DAVE SCHANTZ
U.S. NAVY VETERAN

SKILLBRIDGE PROGRAM SENIOR ADVISOR | GENERAL DYNAMICS

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/dave-schantz-skillbridg
e-champion
Company LinkedIn Page:
www.linkedin.com/company/gdit/
Company Website: www.gdit.com
Email: David.schantz@gdit.com

Dave Schantz is a veteran of the U.S.
Navy. He now serves as the
Administrator and Chief Information
Officer for the "DoDSkillBridge
Community of Practice" group.

Dave focuses on educating Service
Members who are looking for
internship or apprenticeship
opportunities that may lead to a
paying job. Dave has helped hundreds
of our transitioning brothers and
sisters secure opportunities that
have led to lucrative careers.
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JAY SHEEHAN
U.S. ARMY VETERAN

MANAGING DIRECTOR | VIPR-SOC

CONTACT INFO:
Personal LinkedIn Profile:
www.linkedin.com/in/sheehanjason
Company LinkedIn Page:
www.linkedin.com/company/vipr-soc
Company Website: www.ViPR-SOC.com
Email:  Jay@ViPR-SOC.com

Jay Sheehan served in the U.S. Army
for 13 years in the Intelligence
community. Jay has also worked in
staffing for 24 years, leading
training for cybersecurity companies
such as Cisco and other Managed
Security Service Providers (MSSP’s)
as well.

That has developed into a full-time
training program and methodology for
cybersecurity for veterans and
spouses. Recently, Jay was  invited
to speak to the government of Puerto
Rico about cybersecurity, where he
now works with a security operations
center.
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EDITED BY PATRICK KAUFMANN

Patrick Kaufmann is a writer and a U.S.
Army veteran. He enlisted into the
Field Artillery, where he served in a
variety of line positions and as an
Army Recruiter. After retiring from
twenty years of military service,
Patrick enrolled at Boise State
University to study media production
and narrative structure.

Patrick has managed the university’s
veteran writing group and worked as an
assistant director for the Narrative
Television Initiative’s production of
“Lucky Us”. Patrick’s award-winning
work has been published in Recruiter
Journal and the Boise State Arbiter.

Patrick lives with his family in
Southwest Idaho, where he is
researching different narrative mediums
and revising a novel.
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ABOUT US

7 Eagle Group was founded in 2014 with a mission to connect
America's highly talented military Veterans, transitioning
Service Member, and MilSpouses with lucrative and rewarding
careers.  Today, we have grown to 33 team members, over 1,000
successful placements, and a client list that includes General
Dynamics, Xerox, Facebook, and hundreds of hiring companies
throughout the country.  We focus on filling positions in Cyber
Security and Information Technology, but also work with
companies in numerous other industries including aerospace,
manufacturing, and government contracting.

LOOKING FOR A REWARDING CAREER?

In search of your next great position? Please join our free
Talent Network at www.7Eagle.com.  This will get you on the
radar of 7 Eagle Group’s national recruiting team so we can
contact you when one one of our clients is interested in meeting
you.

In addition, we also confidentially share your profile with over
3,000 hiring managers at companies eager to recruit top military
talent.  Let us serve your career ambassador and alert you when
rewarding and high-paying opportunities match your requirements.

EAGER TO HIRE SUPERSTAR TALENT?

Let us help your company soar!  Tell us about the critical
talent you need and we'll identify, evaluate, and present a
shortlist of highly experienced military talent that meets your
requirements.

Military-trained employees are leaders, dedicated,
multi-skilled, coachable, great team players, and possess
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“can-do” attitudes — the model employees all hiring managers
desire.

If you’d like to learn more about putting 7 Eagle Group in your
corner and winning the war for talent, contact us today.
There’s never any risk on your end and you’re protected by a
guarantee to make sure any employees you hire stay long term and
add enormous value.

Schedule a casual call today with Jordie Kern, founder of 7
Eagle Group: 914-469-9875 or JK@7Eagle.com
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