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The master took the high seat of the hall. A monk asked: "What about the matter of the sword blade?"  
The master cried out: "Heavens, heavens!" The monk hesitated; the master struck him.

Someone asked: "The lay worker Shishi in treading the pestle shaft of the rice morar would forget he was moving 
his feet. Where did he go?

"Drowned in a deep spring." the master replied. Then he continued. "Whoever comes to me, I do not fail him. I 
know exactly where he comes from. Should he come in a particular way, it’s just as if he’d lost himself. Should he 

not come in a particular way, he’d have bound himself without a rope. Never engage in random speculation - 
whether you understand or don’t understand, whether way you are mistaken . I say this straight out. Anyone in the 

world is free to denounce me as he will. You have been standing a long time. Take care of yourselves."

Once again we are going to have a one week sesshin.  We have joined together here for

this kessei period, this period of intensive training in the winter season.  We began this period of

intensive training on December eighth of last year, and we have been doing all sorts of things

everyday, and piling sesshin on sesshin, continuing our practice, and now at last we have come

to the end of our training period.  We call it kaisei, the formal ending of the training period, and

that will be taking place March 15th.  At that time those who have had enough are free to go

without any let or hindrance.  

It so happens that during this training period I have been giving teisho on the section of

the sayings of Zen master Rinzai which is the sermons of Rinzai, when he would ascend to the

platform, and answer questions and interact.  This section is called jodo上堂.  And so you have

had a chance to understand and appreciate various facets of this Master Rinzai.   Once again

today we encounter Zen master Rinzai's ascending of the platform to speak the Dharma.  

This term jodo, ascending the hall, refers to teisho given in the morning.   A different

term is used, bansan 晩参, to refer to  the Dharma talks given in the evening.  So when we talk

about the ascending of the hall this refers to a formal Dharma talk.  In contrast to that the bansan,

or evening talks, were done in a more informal, easy going manner.  In any case, here we are,

once again, encountering the ascending in the hall of Zen master Rinzai.  
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The part I finished yesterday I repeated giving teisho on for about five days in a row.

This is an amazing part.  I told you that you must see this part as Rinzai literally putting his life

on the line in order to teach the Dharma.  

In today’s section a monk seems to have been just waiting for the opportunity for the

Master to ascend to the high seat so that he could engage him in a dialogue.  At once he begins

the question and answer interaction, the mondo with Rinzai.  What does this monk ask about?

He asks about this affair of the sword blade.  He is talking about the Diamond Sword of the

Vajra  King.   If  cut  with  it  blood will  immediately  come pouring  out.   This  sword  can  cut

anything.  When this sword appears then everything is beneath it.  This is the situation the monk

is asking about.  

You have heard Rinzai's talks so far, so I ask you, are you under this sword when it

appears?  From the view point of those under they seem to be under, but from the viewpoint of

the one wielding the sword he seems to be above.  How do you grasp this affair of the sword

blade?  Isn’t it true that as soon as someone who intends to cut appears then someone who will

be cut also appears.  If no one appears to be cut, however, then neither will the sword that cuts.

It is clear!  If the situation of the sword appearing takes place, then inevitably the place of cutting

will also appear.  But how do you interpret this?  How do you relate to this situation?  

As soon as there appears someone who wants to be saved, there will also appear someone

who will save him.   

What it means to give teisho is to immediately grasp what this affair of the sword blade is

all about: that it goes without saying it is none other than the activity of the Dharma itself.  

What kind of situation manifests when the activity of the Dharma appears?  What kind of

activity is the doing of the Dharma anyway?

I have said it over and over and over again, the activity of the Dharma functions having

as its content two activities, which we could technically refer to as tatha-agata the thus-coming,

and tatha-gata the thus-going.  In Tathagata Zen we study the activity of the Dharma from many

aspects.  We can understand going and coming in terms of expansion and contraction, or in terms

of plus and minus.  These are all  examples of contrasting pairs of activities.   It  is the polar
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dynamic doing of this activity that both gives birth to us and leads us back into non-existence.

What we mean by Buddhism, the Buddha-dharma, in other words what we mean by the study

and practice of Tathagata Zen is to understand that this dynamic process not only gives rise to us

and leads us back to non-existence, but also gives rise to our dwelling place.  This huge universe

that we dwell in is produced by the exact same process, and is annihilated by the exact same

process. From this we should be able to appreciate the immense scale in which Buddhism is able

to consider things, because this universe is truly enormous.

However, as I have said over and over again the great majority of people simply assume

that the self is a thing, and so constantly they go around claiming "I am."  But where does the

thing that says "I am" come from anyway?  Everybody recognizes the experience of self, and

everybody knows that the self disappears.  But, because they accept the self without investigation

most people live their lives never knowing where they will go to when they die.  People can say

all sorts of clever things and warm, fuzzy, comforting things, but the fact is that unless they

know with absolute certainty where they are going to repose when they pass they are bound for

suffering.

Read the old testament!  There is nothing in there but stories of hassles, conflicts, and

wars!  It is not limited to the bible though.  It is the human situation.  Just look at human history,

that is all it is, a parade of conflict.  Everybody knows that conflict, warfare, fighting is not good,

so we ought to be able to figure a way of being where we do not have to fight all of the time.  

When it comes to wars and fighting, I suppose it is okay for the self that claims "I am"

when it is victorious, but when the "I am" claiming self is defeated it freaks out!  I think anyone

would agree that it is time that we learned how to live without conflict.  It is time that we started

to have political leaders that understood the essence of what is really involved in learning how to

be in this world without conflict.

It is, however, very difficult,  perhaps even impossible, because politics requires some

people to be in power, and therefore it is very difficult  for those people to make a political

system that will lead all people to live in equality.  Everybody would like to see the appearance

of a political  leader who could bring unity to the world.  The problem is, however,  that the
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political leaders always think of their own personal ends, and so those who are in a position that

is opposed to that personal end are made to suffer.  

I am not very good at talking, so it is hard for me to convey the point I am trying to make

here!

In any case, what we can say for sure is that we all hope for some powerful authority who

can unify the world.  But, as I just said, powerful people seem to never see with the eyes of

equality.  They seem to always see things only in terms of what benefits them.  

If the people who wield the swords wield them from a self centered perspective it is

going to be a disaster for many.  And yet, unless there are authorities there cannot be any order in

the political world.  So one way or another we need to have political leaders.  

Isn’t it the case the real philosophy that should underlie the power structure of the world

is the philosophy that equality means that every single being, in an exactly equal way, manifests

a complete self.  It makes sense, therefore, that the same activity that creates us and creates this

cosmos would also lead everyone to the experience of equality, which is the experience of the

complete self.  Inevitably this activity that creates everyone also leads everyone to the experience

of complete self.  A very difficult thing.  However, there will never be peace in this world until

we participate in the activity that leads all beings to equality.

The person that realized that such an activity; the activity that forms the world and leads

the world to equality, must consist of two polar activities, the person who realized that we call

the awakened one in the Buddhist tradition.  

The natural question, of course, is, "Okay, so this activity consists of the polar doings,

but how, by exactly what process does this activity lead each one to completeness?"  On the

other  hand the  "I  am" self  has  certainly  arisen.   We cannot  just  assume it  is  always  there.

According to Buddhism that is a very bad thing to do.  We have to ask ourselves by exactly what

process does it come into existence?  By exactly what process does it pass away?  

The  awakened  one,  that  is  to  say  the  one  who  has  manifested  the  wisdom  that

comprehends the activity of the Dharma has taught that the activity of the Dharma does not just

immediately create a complete self.  First it manifests an incomplete self.  
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I know it is probably difficult for you to listen to my talks, because the fact is, to be

honest, when you get as old as I am there words do not come smoothly anymore.  It is hard for

me to find the words to express that I want to say.  And further, I do not exactly have a crib sheet

here that I am reading off of.  What I do is speak directly from my own experience.  

In any event, existent beings, beings that claim "I am" spring into existence being birthed

by the Dharma activity.  This is what we mean by karma.  We come into existence depending on

a pure doing, a pure activity.  Not depending on any thing.  

The  Buddha  taught  his  disciples  that  this  activity  that  consists  of  two  contrasting

activities initially produces an incomplete self, but produces it in such a way that inevitably that

incomplete self will manifest completeness.  It doesn’t matter whether it is a bug, a bird, or a

beast,  or a person, we all  come into existence initially  incompletely,  but inevitably manifest

completeness, and this comes about through the Dharma activity, and so if you want to think that

there is a Highest, then you must consider the supreme, the highest is the activity of the Dharma

itself.   The insects, the birds, the fish, and of course human beings, every form of existence

inevitably manifests the state of completeness. 

So,  you  can  understand  the  complete  qualitative  difference  between  the  power  of

powerful people and the power of the Dharma activity.

According  to  Buddhism it  is  incumbent  upon all  of  us  to  manifest  the  wisdom that

understands how this doing that has as its content the two contrasting doings creates us and

completes us.  We need to be able to understand exactly how the process works.

Who holds the sword above?  It is certainly a human being!  And who looks up at the

sword from below?  Of course it is a human being, a self.  Traditionally in teisho it is pointed out

that we have to immediately be able to understand that the monk is using the sword blade as a

metaphor and inquiring through this metaphor about the activity of Dharma.   Therefore, for us

who are studying Zen, if we want to manifest the wisdom that can understand the affair of the

sword blade, we must study the Dharma activity.  This is Zen practice.  

So, you can see the awesome issue that this monk is throwing in Rinzai's face!  I have in

essence alluded to the activity  of the Dharma, but I will  have to explain in detail  what that

5



activity is, that is what is meant by giving teisho.  So there are a lot of issues, How is it that the

self arises?  And how is it that the self is completed?  And also, how is  it that a powerful leader

is born?  There is a lot involved here!  What we are being asked to investigate here is the kind of

investigation that in order to be successful in you have to be willing to sweat bullets!

In  general  when  we  talk  about  investigating  something  it  is  always  based  on  the

assumption that there is an investigator.  That is the general idea, the usual idea that everybody

has.  In stark contrast to that, instead of uncritically fixating the "I am" self who is doing the

investigating, the Buddhist way of scholarship investigates from the very start where the "I am"

self is born from, and by what process it comes to completion.  You can see how different the

perspective of ordinary investigation that affirms, uncritically, the investigator, and the kind of

investigation that we are asking of you in Buddhism are from each other.  What Buddhism does

is straight away ask us to abandon the uncritical assumption that there is a thing called the self,

and fathom what the source of the self is, and also where does every self ultimately end up?

What results from the self?

However, after all, when we study, it  is the "I am" self who is studying, and therefore

what we must study is how that "I am" disappears.  We are always followed around by the "I

am" point of view.  It incessantly dogs us, however much we may try.  We study how to negate

the "I am," but we are always studying from the "I am" point of view.  Because we are constantly

assailed by the perception "I am" according to Buddhism what we should do is study how that

arises, and what eventually happens to it.  That is what we refer to as practical learning, learning

based on actually  doing.  The investigation,  the study that is  based on practice was given a

special name.  In Sanskrit, in ancient India it was called dharshana.  

In a week it will all be over.  This is the last week, and you may not be able to hear this

sort of teisho again, because, outside of my group, there doesn’t seem to be many Zen monks

who teach like this.  Therefore I am thinking of these talks as possibly my last, and you should

also  listen  with  that  awareness.   Our  time  has  come to  an  end for  today,  but  please  listen

carefully to the teishos for this week.  
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終

The End
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