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1. Introduction 

1.1. Purpose 

As outlined in the Ethical Investment Charter, the Fund uses four pillars in its approach to 

Responsible Investment.  This policy outlines the principles employed to apply Active Ownership to 

the portfolio. 

The Fund uses two main approaches in exercising its ownership rights: 

• Engagement – dialogue with companies to seek to influence change 

• Proxy Voting – the exercise of ownership rights through the voting of shares 

1.2. Review of Policy 

This Policy will be reviewed annually, or when there is a significant change in the Fund’s 

circumstances, by the Ethics Committee.i 

2. Engagement 

Christian Super invests members’ money in a wide range of assets.  In acquiring these assets the 

Fund also takes on both rights and responsibilities as owners of shares, debt, property and other 

assets. 

The Fund aims to be a responsible and effective owner of the assets it holds on behalf of its 

members.  The Fund aims to adopt a wisdom-based relational approach, getting alongside companies 

rather than establishing an unhelpful, combative situation. 

Active engagement with companies is the most important method which the Fund uses to influence 

company behaviour. 

Engagement is resource intensive and time consuming.  The time frames involved in influencing 

company behaviour are often lengthy.  In conducting engagement, the Fund will make use of 

principles for effective engagement identified by McLaren and echoed by Gifford: 1 

• Set clear objectives for the engagement 

• Have formal guidelines 

• Develop robust and effective policies for choosing targets and issues 

• Systematically document engagement activities 

• Evaluate successes and failures 

The Fund will be careful to ensure that it speaks with a reasonable voice that takes into account the 

interests of various groups of stakeholders.  The Fund will develop and seek to protect its reputation 

as a responsible and effective asset owner by ensuring that issues are presented to companies in a fair 

and reasonable manner. 

The Fund acknowledges that communicating arguments based solely on Christian moral principles is 

unlikely to be effective, and will in speaking with companies demonstrate concern for the company’s 

long-term financial and stakeholder interests. 

The Fund will generally engage on issues that are relevant to the whole of society rather than only 

the Christian community.  Issues of the latter type are more likely to be candidates for ongoing 

exclusion without dialogue. 

                                                      
1 http://www.ibrarian.net/navon/paper/Effective_shareholder_engagement.pdf?paperid=16644022 

http://www.ibrarian.net/navon/paper/Effective_shareholder_engagement.pdf?paperid=16644022
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The Fund also recognises that engagement with companies is beneficial not only in terms of 

improved outcomes but also in terms of improved understanding of the companies, and improved 

research on those companies. 

In engaging, prioritisation will be given to efforts that can demonstrate: 

• financial relevance 

• broader societal relevance 

• strong possibility of influence 

The Fund will generally not engage on issues that it considers to be irrelevant from an investment 

perspective. 

Responsibility for decision-making with regard to engagement initiatives is delegated to 

management, who will report to the Ethics Committee on a six-monthly basis on activities 

undertaken.ii 

2.1. Major Engagement Campaigns 

The Fund seeks to be involved in leadership for a limited number of major targeted engagement 

campaigns at any given point in time.  Companies and/or sectors will be selected for major 

engagement campaigns where: 

• The core business of the company / sector is not subject to automatic exclusion. 

• The Fund holds a clear and documented position on the issue(s). 

• Engagement is consistent with the values held by a clear majority of the Fund’s members. 

• The Fund can demonstrate an ability to be well-informed in the issue(s) chosen for 

engagement. 

• Arguments can be put forward demonstrating that the relevant issues cause financial risk for 

long-term shareholders. 

• There is a reasonable prospect of influencing company behaviour. 

The Fund will seek to involve like-minded investors in its engagement activities, as well as external 

experts and industry representatives. 

2.2. Minor Engagement Campaigns 

Minor engagement campaigns are undertaken by the Fund on minor issues involving companies.  

Issues where the Fund may choose to undertake minor engagement campaigns may include efforts 

to: 

• Highlight inadequacy of ESG or Sustainability reporting and encourage development in this 

regard. 

• Clarify company involvement in certain industries, regions or activities. 

• Commend improvements made by companies. 

• Lend an additional voice to an engagement campaign being undertaken by another 

organisation. 

• Notify a company that they have been placed on the Fund’s exclusion list (usually only in 

cases where exclusion is on non-standard grounds). 
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2.3. Collaborative Engagement Campaigns 

The Fund will participate (usually as a passive contributor) in suitable engagement campaigns being 

conducted by other organisations. This may include: 

• Broad letter-writing initiatives aiming to improve ESG reporting or sustainability across a 

broad base of investments (e.g. the Carbon Disclosure Project). 

• Industry-based letter-writing initiatives encouraging all companies within a certain industry 

to make improvements. 

• Targeted letter-writing initiatives addressing specific issues with individual companies. 

In assessing whether to participate in collaborative engagement campaigns, management will 

consider the engagement issues and Christian Super’s ethical investment policies and papers to 

ensure that the Fund only participates in engagement on issues that are strongly aligned with its 

values. 

2.4. Engagement Partnerships 

The Fund will seek Engagement Partnerships with like-minded organisations both domestically and 

internationally.  This will enable the Fund to highlight issues of concern surrounding international 

companies and encourage a more appropriate investor to take a leadership role in conducting such an 

engagement campaign.  In developing Engagement Partnerships the Fund will direct its efforts, 

where possible, to working with like-minded church investment organisations. 

Engagement with another organization may take a wide range of forms.  The heavier the 

engagement, the more it moves from single issue and external to multi-issue and genuinely 

collaborative.  At the same time, closer engagements, dialogues and partnerships increase the 

possibility of introducing reputational risk for the Fund.  The below framework indicates the types of 

interaction we might have with different organisations, based on our overall assessment of likely 

reputational risk  

Each interaction would be considered on a case-by-case basis.  Should longer term relationships start 

to form, these would be assessed regularly to ensure strong value alignment and mitigation of any 

reputational risks.  Any co-branded material or formalised strategic partnerships must be approved in 

accordance with management’s Partnership Policy. 

The Fund follows the following general principles. 

1. The extent to which the Fund is seen to be publicly aligned with an NGO should be driven 

by the extent to which their goals, objectives and values align with the Fund’s overall 

Christian ethos. 

2. All other things being equal, the Fund would prefer to work with organisations with strong 

values alignment over those with weak values alignment. 

3. Significant collaboration that is likely to result in a public association between Christian 

Super and another organization must be approved in accordance with the Fund’s Partnership 

Policy.  It is unlikely that Christian Super would collaborate to such an extent with 

organisations presenting a high reputational risk based on the views of the Fund’s members 

towards a potential partner organisation. 

4. The overall goals of any efforts to work together are: 

o To produce stronger research outcomes. 

o To raise awareness of Christian Super as a responsible investor and stakeholder in 

companies. 

o To collaborate on company engagement efforts. 
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5. The Fund will be prepared to draw a line in the sand to as what warrants a pullback in any 

given relationship, particularly where that relationship may cause reputational risk to 

Christian Super (e.g. campaigns opposed to Christian Super values, campaigns inciting civil 

disorder). 

2.5. Communication 

The Fund acknowledges that it may, at times, be appropriate to issue a media release or make a 

contribution to an existing publication to further the aims of an engagement. In doing so, the Fund 

will avoid a public ‘name and shame’ approach, opting instead to subtly highlight areas of ethical 

concern or identify areas of strong practice which may be of interest to other stakeholders.  Media 

statements may also be used to publically acknowledge companies that have responded and acted 

particularly well to our engagement. 

The Fund does not generally publicly disclose the nature and outcome of engagements, believing that 

this can work against the achievement of constructive outcomes. 

3. Proxy Voting 

Where the Fund owns shares in a listed company, the Fund becomes a part owner in these 

companies, acquiring shares (or equivalent) in the company and associated rights.  These rights 

include the right to vote in Shareholder meetings, along with the right to be involved in legal action 

against companies or directors of companies whose negligence has caused financial loss to Christian 

Super. 

The Fund will make efforts to vote (or have its managers vote) shares in all listed companies in 

which it is an equity holder, except in cases where to exercise such voting rights may prejudice the 

liquidity of the holdings, or will work against the Fund’s overall investment interests. 

Responsibility for Proxy Voting is delegated to management who may, at their discretion, further 

delegate this responsibility to the investment managers appointed to manage particular parts of the 

portfolio.  The Fund maintains internal voting procedures to act as guidelines, but in all areas it is 

expected that management will vote in accordance with the Fund’s policies and desire to implement 

ethical investments.iii 

In order to review these acts of delegated discretion the Fund maintains a proxy vote register which 

will be tabled at the Ethics Committee annually.iv This review process is in accordance with the 

requirements on delegation of discretion by the SIS Act 1993 and in line with ASFA best practice.2  

Additionally, Proxy Voting Disclosure will be made available on the Fund’s website on an annual 

basis in accordance with ASIC requirements.v 

                                                      
2 SIS Act 1993 s59 (1+2) and ASFA Best Practice 15 s3. 
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Document History 

25 August 2006  Adopted by Trustee Board (Investment review) 

10 August 2007  Approved by Trustee Board 

17 August 2009 Approved by Ethics Committee. (Renamed to Engagement & Ownership 

Policy). 

6 August 2010 Approved by Trustee Board 

29 October 2010 Approved by Trustee Board 

18 May 2012 Approved by Ethics Committee 

10 December 2012 Approved by Ethics Committee 

29 May 2013 Approved by Ethics Committee 

17 November 2014 Approved by Ethics Committee 

4 March 2016 Approved by Ethics Committee 

27 February 2017 Approved by Ethics Committee 

27 February 2018 Approved by Ethics Committee 

                                                      

Compliance Tasks 

i Annual Engagement & Ownership Policy Review 

ii Biannual Engagement Reporting 

iii Annual Attestation of Proxy Voting Procedures 

iv Annual Proxy Voting Register 

v Annual Proxy Voting Disclosure 

 

 


