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THE CASE 

 In the evening Hyakujo ascended the rostrum in the Hall and told the monks the whole story.  
Obaku thereupon asked the following question: “This old man made a mistake in his answer, and 
suffered reincarnation as a fox five hundred times, you say.  But suppose every time he answered he 
had not made a mistake, what would have happened then?”  Hyakujo replied, “Just come here to me, 
and I’ll tell you the answer!”  Obaku then went up to Hyakujo-and boxed his ears.  Hyakujo, clapping 
his hands and laughing, exclaimed, “I thought the barbarian had a red beard, but here is another one 
with a red beard!” 
 
 
 

 I know that tomorrow is the last day of this sesshin, and so it is incumbent upon me to get to 

the end of teisho on this koan by tomorrow, but it seems as if all sorts of things are coming up and it’s 

really hard to make any progress.   

 I spoke a little bit about this part in the text in which Hyakujo gets up on the high seat in the 

evening, and gives teisho in this place of evening teisho.  And as I told you yesterday, after Hyakujo 

finished telling his story Obaku stood up and said, “I have a question.”  There is a principle of asking a 

question, there is a principle of having a koan.  When you answer, when you present your koan, 

clearly, because it is you who are answering the question, it is your question, and it is your answer, so 
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it is necessary to clearly answer as well.  Of course babies don’t need to tied up by this kind of 

problem.  But we, who have developed advanced functioning of consciousness, and who are 

practicing, we should be absolutely clear when we ask, and when we answer, what our koan is about.  

We should know clearly what Zen tenet is being brought up through our koan.  For example, if your 

koan is “Joshu’s Mu,” then you clearly must be able to say, “My koan is Joshu’s Mu.  I am going to 

answer the koan of Joshu’s Mu.”  This is what it means to be a person doing  
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sanzen in the arena of the sanzen room.  If you have not opened your eyes to the fact that you have 

received, and therefore have the koan of Joshu’s Mu, then, the only thing the Roshi can do is say, 

“More zazen.  Do zazen more deeply,” and ring his bell.  Some idiots come, and they don’t even say 

“My koan is such and such,” they just sit there, “nnnnnnnnn” silently.  That will never turn into Zen 

practice.  If I have to meet students like that in the sanzen room, I pass my entire day unhappily.  It 

ruins my whole day.  I can’t help thinking, “These people, they’ve been practicing all this time up until 

now, but they don’t even know the basics of doing sanzen,” and my whole day becomes filled with 

unhappiness and discomfort.   

 I never ask you to bring forth something that you don’t already have.  You have received a 

koan, so you already have it.  There are no koans in Tathagata Zen which are apart from the 

fundamental tenets of furakuinga 不落因果 and Fumaiinga 不昧因果.  All koans are based on 

these tenets of not falling into cause and effect, and not darkening or obscuring cause and effect. 

 When we talk about religion, of course people who are religious believers believe in a unique, 

one and only, singular God.  And for Buddhists, I think they also believe in a one and only Buddha.  

But what does “one and only” mean?  What does “singular” mean.  In Buddhism we use the word 

“saisho  最勝” the supreme, the greatest champion, but what does that really mean?  It is a good 

thing to believe in this position which is unique and singular.  It’s good to believe in a one and only 

God.  It really is a good thing, but at the times when you have not become that position of one and 

only singularity yourself, those are the times you become afraid of God.  For people who believe in 
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God or Buddha, I wonder if you are in the position of being afraid of God or Buddha or not.  It is very 

necessary for you to deeply know that the moment you are not yourself standing up in that position of 

one and only singularity, then you must make God an object.  The position of Buddhism is to say that 

when you are not manifesting the one and only standpoint, then you are not God.  But without being 

able to know this, without being able to manifest the kind of consciousness which is clear about this, 

you simply uncritically, unknowingly say “I believe in God,” and that is a very dangerous.   

 The one and only standpoint is a flower, is a mountain, is a stick.  To be able to have that kind 

of faith is very important.  When you see a beautiful flower, the position of the flower is the one and 

only position.  The standpoint of the mountain is the one and only standpoint.  There is nothing 

outside of this.  It is very important to believe in this, don’t you think?  That is why we give koans 

such as , “When you see a flower how do manifest the one and only God?  How do you manifest the 

supreme Buddha when you see a flower?”  We don’t just give koans which do not put you in a certain 

condition in the beginning.  We don’t just ask, “How do you manifest the position of God?” Because 

that is very difficult.  Maybe after practicing for five or ten years we may give that koan, but not in the 

beginning.  In the beginning we always take up something that is actually appearing in front of your 

eyes, and give koans such as, “When you see that thing, where is God?”   

 So, the koan you yourself have received, first of all, you must clearly know what you are saying 

when you present your koan and say “My koan is such and such.”  You must be clear about these 

words you use to say your koan.  But for some people, even if your koan is “When I see a flower how 

do I manifest the position of the one and only God?”  when you come to sanzen you don’t say, “My 

koan is when I see a flower how do I manifest the one and only God,” instead you just sit there without 

saying anything.  Without even trying to manifest the standpoint of flower you just sit there and say 

“Flower!”  That is because you are talking from the standpoint of your religion’s one and only God.  I 

know where you’re coming from.  There’s a big difference, however, between saying “When I see a 

flower how do I manifest the standpoint of God together with the flower?” And simply saying, 

“Flower.”  In Tathagata Zen we say that you are being caught up by the bad side of religion.  We say 

religion has made you blind (When you are stuck just saying “Flower”)  Because how about when you 

bump up against the koan which asks you, “Where is God in the world of the separation of subject and 
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object?”  Here you are in the world of the separation of subject and object, where is God now?  If 

you are stuck looking at things from religions bad side then there will be nothing for you to do when 

you get this koan, except to suffer.   

 There is no way that you can always sit within the one and only condition.  Without fail the 

one and only condition will divide in to the worlds of subject and object, and the human world will be 

manifest.   

 Actually now we can still hear about the problems which occurred directly after World War Two 

in Europe stemming from the widespread outbreak of a nihilistic way of thinking.  Directly after World 

War Two many people came to think that there is no God.  They fell into nihilism.  If in the beginning 

people are unquestioningly, uncritically accepting the position of the one and only unique position, I 

think it is alright to call this God, or Buddha, or the Almighty, or the Supreme One, if they are just 

unquestioningly acknowledging that, then when that condition breaks apart and a war breaks out, it is 

natural for them to sink into the sickness of nihilism.   

 This year it will become exactly twenty years since I first went to Europe to hold a Zen meeting.  

I think it is probably fair to say that there weren’t so many people sunk into the sickness of nihilism by 

the time I got to Europe, but there were a lot of people who still had this question, this doubt, “Why 

did God make that war occur?”  Of course in God’s world there aren’t wars.  But in the human world 

there are wars.  Many people still had leftover this question of why did God create war in the human 

world.  I think it is fair to say that many of the people who came to study Zen with me in Europe were 

people who were very serious about solving the question of why wars occur.  They were the kind of 

people who couldn’t shake off this question.  Why is it that God makes wars occur?  It is true there 

is a one and only singular God, but without solving the problem of why God has wars occur in this 

world you won’t really be able to believe in that God. 

 This question is really what the koan of Hyakujo's’s Wild Fox is about.  The condition of the 

one and only God of course is the activity of emptiness.  It is the condition of Furakuinga, not falling 

into cause and effect.  God does not distinguish between any two worlds such as the world of falling 

into or not falling into.  God manifests both the activities of good and evil, both the activities of falling 

and not falling, and so God does not attach to either one.  I know it sounds frightening, but the 
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conclusion is that originally good and evil are exactly equal.   

 All of you know history, so you probably already know this, but in Europe and in the Middle 

East, even now I think it is fair to say that the religious world has not yet solved the problem of good 

and evil.  Now, since there is relative peace, people don’t take this question very seriously.  It seems 

everyone has forgotten about it, but I think it is fair to say that the religious world hasn’t really solved 

the problem of the occurrence of good and evil.  But the position of Buddhism is this startling 

conclusion that originally good and evil are the same.  And Buddhism therefore also says that within 

the original standpoint there is neither sin nor not sin, neither sin nor purity.   

 The activity of God is an activity with absolutely no “I am” self.  It is simply an activity of the 

fundamental two mutually opposing functions.  And I’ve been telling you this story, about how we 

attach different names to those two opposing functions and call them expansion and contraction, or 

being born and dying.   

 And I think I also told you about the principle that these two mutually opposing activities 

inevitably will meet.  And when they meet, I also told you that they will break through that place of 

meeting, and plus and minus will both manifest the entire one and only world.   

 And I think I’ve told you this same story many many times before, that when plus and minus 

break through the point of meeting they both give part of themselves, and through that giving this 

unique condition called the present moment is manifest.  And when that happens plus and minus are 

mutually sharing this one world.   

 And I’ve also told you many times that this is when the three worlds of past, present, and 

future are manifest right within the one world.  Because for people who are attending this sesshin, 

and listening to this kind of talk for the first time I know it is difficult to understand: that’s why I’m 

repeating it. 

 And I also told you about, although I know that it is very difficult, that the plus activity will 

arrive at the source of minus, and the minus activity will arrive at the source of plus.  And although I 

didn’t speak about the details of this for the new people yet, when the place of meeting is broken 

through then the minus activity walks in the world of plus, and the plus activity as well, when he breaks 

through the place of meeting he walks in the world of minus.  But for the old students I’m sure 
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you’ve heard many times before that the plus activity after breaking through the point of meeting 

completely experiences the entire world of minus, and then arrives at the origin of minus.  And the 

minus activity as well, after breaking through the point of meeting completely experiences the world of 

plus and then arrives at the origin of plus. 

 So even these activities of plus and minus which have absolutely no will, do have limits.  They 

will inevitably arrive at their limits.   

 And when minus arrives at her limit, then there is no need for her to do the activity of minus 

anymore, there is no need for her to go forward in the direction of minus anymore, and that is when 

she transforms, incarnates, disguises herself as the plus activity, and does the plus activity.  The 

reason for this is that Buddhism doesn’t only acknowledge the minus world or the minus function.  

Buddhism also acknowledges the plus function.  Buddhism acknowledges this opposing activity.   

 Minus stands up at the point of her limit because she is influenced by plus, and also because 

she is influenced by the activity of plus she transforms herself into the plus activity.  And haven’t I 

over and over again told you that the plus activity, when he breaks through the point of meeting he 

begins to walk in the world of minus?  He walks in that world which is actually appearing right before 

his eyes, that world that minus had walked in, and through that walking he experiences entirely the 

world of minus.   

 And I think I’ve also told you that this kind of story I’m telling is the kind of story which makes 

you bleed, makes blood come spouting out.  The reason why you cannot understand my talk is 

because you don’t really listen in that way.  You are listening as if you are sitting in a movie theatre.   

 And just in the same way as minus does, plus will arrive at the origin of minus, and arrive at the 

point where he doesn’t have to do the plus activity anymore.  If, and remember this is only if, but if 

we say that the activities of plus and minus have the function of consciousness within this process, 

then at this point wouldn’t it be natural for plus to feel grateful to minus, and minus to feel grateful to 

plus.  And if we posit the existence of consciousness, then we can say that this function of 

consciousness will give rise to a condition of deep emotion, of passionately being moved, which is a 

one and only singular condition.  And if this world of deep passion (kangeki 感激) arises then within 

that world plus and minus will immediately be doing the repetitive and alternating activity of unifying 
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and facing, of meeting, breaking through, and arriving at each other’s origin, over and over.  And if 

that action becomes impossible to do for some reason then “WAAA” they will cry out in anguish, and 

the activity will stop.   

 This kind of world of deep emotion is a world beyond all comparisons.  And when people get 

caught up in that world, as they do, then they think that the (human) world has disappeared.  But 

when from that world a sprout is born, then the “I am” self is born again, and makes more trouble.   

 When you manifest complete emotion then the world disappears.  But actually it hasn’t 

disappeared.   

 Here is when the kind of consciousness appears in which plus transforms himself into the minus 

activity, and minus transforms herself into the plus activity.  For people who actually live in a family, 

they know this already, they have already had this experience.   

 I talked a little bit about the activity of transformation yesterday, but I also said that I didn’t 

have time to get into the details of it, but I tried to speak a little bit about the details here.  Every 

single day you are all doing the activity of transforming, but you are being made a fool of by your “I 

am” self, and then you attach to your “I am” self, and then you become unable to really do the activity 

of transformation, even though you are actually doing it already.  

 When we speak of this condition in which plus doesn’t have to do plus anymore, and minus 

doesn’t have to do minus anymore, this is a condition which has transcended good and evil.  There is 

no good or evil in this condition. There is no hot or cold in this condition.   

 Although we do sometimes use the word “to transcend,” or “transcendence” it is very easy to 

misinterpret that word, so please be careful.  What I mean is that this condition of not needing to do 

living or dying anymore is a condition that has occurred through the plus activity getting helped by the 

minus activity, and the minus activity getting helped by the plus activity.  They both get helped by 

each other.  They both  have both plus and minus as content, (ともにプラスとマイナスの働きを

両方とも内容としてそれは現われたから、ね、死する働きをする必要もなければ、生きる働き

をする必要もない状態が現われるのだ。）and so that is why the condition appears in which there is 

no need to do the activity of life or death.   
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 We can explain in a way, and say that when plus arrives at the source of minus, and minus 

arrives at the source of plus then this world of being moved, of having passion, or having deep emotion 

occurs.  And that world occurs because plus completely has minus as his content, and minus 

completely has plus as her content.  They have made each other each other’s content.   

 But when that condition of passionately being moved is broken forth from then plus notices 

that he hasn’t made all of minus’s world his content, and minus notices that she hasn’t made all of 

plus’s world her content.   

 Please don’t forget that in reality the condition of the origin has no function of consciousness, 

has nothing like emotion, or being moved, or consciousness.  It has no need to do consciousness.  It 

is acting without consciousness.  Here I am saying just as an expedient, temporary means, that if we 

posit the existence of consciousness upon the condition of the origin then we can explain its activity in 

this way. 

 Why is it that although plus has arrived at the origin of minus and minus has arrived at the 

origin of plus that the clear consciousness of “We are sharing one world, and holding it together” isn’t 

born.  Why?  This is koan.  You can’t expect to instantly, easily grasp it.  But for people who have 

really listened carefully to my teishos immediately, at once you should be able to understand why in 

this situation the one and only world is being held incompletely, not completely.  If you don’t 

understand this then that means you haven’t yet clearly caught for yourself the experience of the 

correct light of wisdom.   

 You have to really see for yourself that when the original place of meeting is broken through, 

and plus and minus go on to arrive at each other’s origins, plus has only experienced half of the world 

of minus, and minus has only experienced half of the world of plus.  Each has only experienced half of 

the other’s world, and so for the complete experience to come into being the not yet experienced half 

must be experienced.  And for the sake of having this complete experience, experiencing the second 

half of each other, they both do the about-face-returning activity.  It is only through doing this activity 

of returning or going back, that the experience of mutually, completely holding and sharing the one 

and only world is manifest for the first time. 

 And when the activity of returning is being done without fail both plus and minus must meet 
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again, bump into again the unique world of the present moment that had been formed with the initial 

breakthrough, and so this world of the present which is within the worlds of past, present, and future, 

from that present world the minus activity completely steals back the minus function she had given 

that world in order to form it, and the plus activity also completely steals back the part of the plus 

activity which had been given to the present moment in order to form the present moment.  I think 

that I already told you this before.  I think I talk about this same thing over and over and over again, 

and so some of you have heard this many times.   

 And here is when plus and minus have finally returned to their original homes, their original 

origins, and they now completely share the holding of this one world.  And this manifestation of the 

one and only condition, the one and only world, is a new, fresh manifestation of that one and only 

condition. 

 I know it is not easy to understand, but according to Tathagata Zen, when we ask who is it who 

says things like that, we say it is of course it is the present moment who is conscious of these things 

that can think about, and say things like this.    

 And as I always say, that present moment  is a condition which is manifest having both plus 

and minus as its content.  And I also told you that this condition is manifest through the Dharma 

activity developing in to doing the activity of the separation of host and guest, or the separation of 

subject and object.  But the Dharma activity doesn’t only do the activity of dividing itself in to two 

and manifesting the separation of subject and object, it also does an activity called unification of 

subject and object. 

 The present moment self will be manifest through the activity of the separation of subject and 

object, but also, inevitably the self will dissolve itself.  The self will also disappear through the activity 

of the dharma doing the unification of subject and object, and when that self dissolution occurs then 

the perfect activity of Dharma, the activity of emptiness is manifest.   

 To really explain in detail the process of the manifest present moment self dissolving itself in 

order to manifest the condition of the perfect Dharma, the condition of emptiness that has no function 

of consciousness would take an hour or two just to explain that, and so I’m sure it’s difficult for you to 

understand.  But the fundamental tenet is that the self which has appeared, without that self 
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dissolving, the perfect condition of Dharma which has no function of consciousness,  which has no 

need to do the activity of consciousness will not be manifest.  

 All of you are so highly intelligent, unlike me.  You have studied so many things.  But, if you 

could only learn to listen to this kind of talk and understand that it is the kind of talk that makes you 

sweat, that makes you bleed, if you could only listen like that, then I’d be satisfied.  

 The perfect activity of the Dharma is what we call the activity of emptiness which has no will.  

The Dharma activity will, without fail, manifest existent things, and also, just as inevitably it will lead all 

existent things to destruction, and through that lead them again to a new manifestation of the perfect 

Dharma world.  And that perfect Dharma world is what we call the dharmakaya, or the world of the 

true Buddha.   

 But we say, “Dharma is not Dharma,” “Buddha is not Buddha,” “True God is not God.”  

Because, although that condition of singularity, that one and only condition will always come to be 

manifest anew, it is never fixated.  The Dharma activity is always acting. 

 This old man, in the era of his previous practice thought that the Dharma activity is emptiness.  

He thought that the Dharma activity isn’t tied up by either the plus or minus activities.  He thought 

the Dharma activity, actually, freely manifests both plus and minus.  He thought the activity of 

emptiness freely manifests both.  And that is why the old man thought that since we human beings 

without fail will manifest the perfect activity of emptiness, the perfect activity of Dharma, then we will 

not fall into the world of evil.  And so he answered “Furakuinga, not falling into cause and effect.”  

The dharma activity never does anything like falling into evil, or falling into good.  The Dharma activity 

does not fixate either good or evil.  And that is why he answered, “Not falling into cause and effect,” 

there is no separate world to fall into.  And maybe it can be said that is one correct way of being, one 

correct way of answering.   

 But, Tathagata Zen very sharply criticizes this and says, “That is taking the Dharma activity as an 

object.”  And this is where the tenet of Fumaiinga, “Not darkening, or not obscuring the law of cause 

and effect,” “No one can set aside the law of cause and effect,” in contrast to “not falling into cause 

and effect” that is where this tenet comes up.   

 We all, I guess, need the teachings called religion.  But, if you attach to religion, and take 
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religion, take God as an object, then you must live with that one and only God as your object.  Then 

you will just become a slave of God, but I guess becoming God’s slave is a good thing.  But think of it 

from God’s perspective.  If God knew he had slaves, if God knew he was enslaving people, then he 

would be eternally saddened by this.   

 God, actually is always doing an activity which has no self.  Which manifests both u and mu, 

both being and non-being.  And God also does the activity of dissolving both of those activities of 

being and non-being.  If you fixate your “I am” self then that comes to violate, go against the Dharma 

activity.  However, the self will, without fail, follow the Dharma activity, it will appear and then 

disappear, and so it will not violate this basic principle.   

 I have come to be a teacher of Zen, and I have a certain number of students or disciples, but I 

guess it’s fair to say that my teaching is inadequate, and mistaken, and my students end up believing in 

this mistaken teaching, and therefore they do mistaken Zen.  That’s why I end up living every day 

filled with unhappiness. 

 So, why is it that this problem of good and bad appears?  Why do wars appear?  We have to 

manifest the wisdom that clearly sees why these things appear.  If you really can manifest that 

wisdom for yourself then you will clearly see that the worst thing that can happen in this world is to 

attach to your “I am” self.  Somehow or another you have to find a way to manifest your “I am” self, 

and to manifest the positions of God and Buddha not unconditionally.  You have to find a way to not 

manifest your “I am” self and God unquestioningly.   

 When we are manifest in God’s world then completely we are one with God.  The world of 

past, present, and future is gone.  They are all gone.   

 But when the “I am” self is manifest it is manifest as the present moment, and simultaneously 

with that the incomplete functions of plus and minus appear as past and future.  Somehow you have 

to be able to manifest the wisdom that really sees that. 

 Even now it seems as if there are a lot of people who are bandying about this humanly made up 

idea that the future just simply goes on eternally, and the past stretches out eternally in to the past, 

but without getting rid of that idea you can’t truly be said to be  a person who is living a religious life.   

 I may die tomorrow or the next day, I don’t know, but if you really know that to manifest the 
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standpoint of truth is to not attach to the “I am” self then you will also come to understand that death 

is something to rejoice about.   

 I really want to keep on talking, but I know have gone over time so I should stop, but tomorrow 

I promise that somehow I’ll get to this meeting between Hyakujo and Obaku.  I would like it if you 

could really understand unerringly this meeting between Obaku and Hyakujo.  There is really nothing 

at all difficult about this meeting between Obaku and Hyakujo, between student and teacher, between 

husband and wife.  If you can clearly understand it to be simply the mutual manifestation of true love 

then you’ll understand it correctly, and then you will have understood teisho as well. 

 

終 

the end 


