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百丈野狐 
 

Mumonkan Case Two 

Hyakujo’s Fox 

translated by R.H. Blyth 

 

THE COMMENTARY 

 “Not falling in the Law of Cause and Effect” - for what reason falling into a fox-life?  “Not 

setting aside the Law of cause and Effect?” - for what reason being released from a fox-life?  If in 

regard to this you have the one (Buddha-) eye, then you understand the former Hyakujo’s (= the old 

man’s) dramatic five hundred reincarnations that he received. 

 

THE VERSE 

 Not falling, not darkening; - two faces, but one die. 

 Not darkening, not falling, - wrong!  All wrong! 

 

 Today we read Mumon’s comment on this koan called Hyakujo’s Wild Fox.  Between the time 

Hyakujo was alive, and the time Mumon appeared on the scene five hundred years past.  When you 

listen, therefore, to Mumon’s comment you have to ask yourself the question, “Was Mumon’s Zen 

which appeared five hundred years after Hyakujo’s Zen different than Hyakujo’s Zen or the same?”  It 
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is necessary if you are really going to listen to this comment to know clearly that although there is a 

five hundred year gap between Hyakujo’s Zen and Mumon’s Zen, their Zens appear and disappear, 

appear and disappear within the same one world. 

 No matter what Zen you are speaking about, Hyakujo’s or Mumon’s or anyone’s, who is it that 

listens to that?  Of course it is you.  It isn’t necessary for dogs or cats to listen.   

 It is that “I am” proclaiming self of yours, it is you who listens, and so, as I always say, it is 

necessary to clearly grasp what standpoint that “I am” self is listening from. 

 In the previous part I told you several times that in the expression that Hyakujo says, “Come 

here,” and it is translated in your translation, “and I’ll give you the answer,” but in the original it says 

“I’ll speak for his sake, for the sake of him,” it is very important to recognize that “him” that third 

person as the self, but it seems difficult.  The translator told me that he was sorry, but it wasn’t so 

clear.   

 If there is just one person, if there is just the first person only then there is nothing in contrast 

to that one person, that “first person.”  If there is a creator of everything then that creator must be 

this singular , all alone, fundamental “first person.”  Because it doesn’t seem like it was understood, 

what these “first person” “second person,” “third person” terms mean (actually we are using 

grammatical terms), so that is why I’m repeating it. 

 So, the first person is just one, all alone, nothing in contrast to it.  And that condition has 

absolutely everything as its content.  And it should go without saying that when we speak about this 

“first person” what we mean is the great universe, the great absolute space.  There is no space 

outside of that great absolute space.  And that great universe is doing the activity of making 

everything its content.   

 The great cosmos is manifest doing the activity of making everything its content, and yet we 

also say that this activity of making everything content has a limit.  And when we personify this 

condition we can call it the “first person,” or “the Creator” or “the Cosmic Buddha.”  When we 

personify the great universe and call it the Almighty, or we could even call it God, or the Creator, then 

we say that we are together with God, we are together with the Creator.  In other words we are 
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together with everything. 

 And also we call that activity which makes everything its content the activity of true love.  That 

is why we say “I am together with everything within true love.  I am in true love together with 

everything.”  We will manifest true love for the first time when we melt into true love together with 

everything. 

 Buddhism is the teaching which says that the same activity which embraces everything, in other 

words which unifies everything, integrates everything, also does an opposite activity in which it gives 

birth to everything.  We call that activity which takes everything that has been contracted down, 

unified down into one point, and manifests that, we call that activity the activity of expanding. 

 The teaching called Buddhism says that when the expanding activity is taking the lead 

undoubtedly it will get help from the contracting activity, and being helped by the contracting activity 

without fail it will finally arrive at the point where it doesn’t need to do expanding anymore.  It will 

arrive at its limit, the ultimate condition of expansion.  And I know I’ve told you over and over in the 

past that the limit of expansion is called the world of the ultimately large. 

 But if ask if that world of the ultimately large in which everything has been manifest is fixated, 

of course it is not fixated.  It isn’t fixated because immediately the contracting activity takes the lead, 

and takes that world of the ultimately large and contracts is down, and down further, until it can no 

longer do the activity of contraction, and arrives at the world of the ultimately small.  And that is the 

manifestation of one point.  Every single thing is melted in to this one point.  Everything is unified 

within this one point. 

 When the process of contraction is occurring of course it is the female activity, the minus 

activity, the contracting activity which takes the lead, but she is being helped by the plus, male, 

expanding activity, and through his help the activity of contraction can be completed.   

 But if you ask again if that state of one point, if that state which we can call the state of 

samadhi is fixated, of course that ultimately small one point condition is also not fixated.  

Immediately the expanding activity, the plus activity, the male activity takes the lead, and being helped 

by the contracting female activity again the ultimately large world is manifest. 



Day Two Dai-Sesshin, November 14, 1998, Teisho by Kyozan Joshu Roshi  Mumonkan Case Two 
 

   

  4 

 In our style of Zen called Nyorai Zen or Tathagata Zen, in our tradition we say that the Buddha 

when he first taught his students called the plus, expanding activity the tatha-gata, thus-going activity, 

and he called the minus, contracting the tatha-agata, thus-coming activity.  And the Zen we are 

studying, the Zen we are learning is this Nyorai, Tathagata Zen, and so we say that your practice wont 

really become Zen practice, it wont be the real thing until you can find a way to think that the very 

foundation of your practice is recognizing these two fundamental mutually opposing activities of 

plus-expanding-male activity, and minus-contracting-female activity.  You must find a way to 

recognize that those activities are what form this very world which is our home, and all of us.   

 We existent things are simply by-products of this basic activity of plus and minus.  I’ve told 

you that many times before.  And also I’ve talked many times before about what kind of an activity 

plus and minus do in order to give birth to all we existent things. 

 But anyway, we existences who are born, in the beginning we are never complete.  And the 

reason why we are incomplete is, as I always tell you, because we existences that are born do have 

both plus and minus as our content, but we never have all of plus and minus as our content when we 

are first born. 

 In Buddhism one way that we name the perfect, complete condition is we simply call it “nin、

人 person”  “the person.”  That means the complete person.  That means the manifestation of the 

perfect, complete self.  And according to Buddhism, if we want to talk about God then we would 

define God to be this very condition of the perfect self. 

 I think some of you have never heard a talk like this before. 

 What I’m saying is that if you want to talk about God or the Absolute Being or the Cosmic 

Buddha, Vairochana Buddha, it is not fixated thing, residing fixatedly in either heaven or hell.   

 And in this koan they refer to the imperfect self that is born, therefore, as “hinin, 否人, the 

non-person,” what Blyth translates as “not a human being.”  I hope you understand what this 

non-person means.  It means that it is not a complete existence.  But that non-person, the imperfect 

self will, without fail, grow and mature until it makes all of plus and minus its content and manifests 

the perfect self. 
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 So I hope you can really understand that this hinin, this non-person, imperfect self will do the 

activity of transforming itself into the perfect self.   You cannot become the complete person without 

doing the activity of transformation.  When that non-person does transformation, or incarnation, or 

disguising itself it stops doing the activity of the imperfect self, and it is now doing the activity of the 

perfect self. 

 Now as I was telling you over and over again the last few teishos this non-person, this imperfect 

self is what Hyakujo is referring to when he says, “Kare” in the original, “Kare notameni iwan, “I will 

speak for the sake him.”  That “him” is the imperfect self.  So if that is the imperfect self then who is 

Hyakujo?  Hyakujo is someone who has experienced the complete self.  Or we can call him simply 

some one who has experienced the position of God. 

 And as I always say, that God Hyakujo experienced is the complete being who has all of plus and 

minus as its content.  And in Buddhism we personify the activities of plus and minus the complete 

being has as its content and call them the activity of mind or heart.  So you can see that mind has 

these same plus and minus activities as its content. 

 But the activity of mind does not fixate itself either.  The activities of plus and minus which 

comprise it will without fail come to oppose each other. 

 For example husband and wife become completely one.  When they manifest this oneness 

there is no need to think.  This means husband and wife are acting in the same home, in the same 

place of residence, and doing an activity in which they mutually are holding their shared one home.  

We are talking about the condition of the origin here which has no thought, but if we posit the activity 

of thought upon the condition of the origin then we say that certainly when husband and wife are one 

they are holding this one shared world together, but also when they are facing each other they give 

rise to the thought that they are sharing the holding of the one world.  What Buddhism is teaching 

here is that within the life of a couple there are times when they think “We are sharing this one world 

together.  We are holding this one shared world together.”  When they face each other they think 

that, but there are also times when they are completely one, and then they give rise to the thought 

that there is no need to think.  This activity of doing both of these is the condition of the origin, and it 
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is also the true way of being of a loving couple.   

 In this condition there is no “I am” .  So the question then is, why does that self which says “I 

am” appear from this condition of the origin which has no “I am” .  I’ve told you about this many 

times before. 

 When plus and minus are acting within the condition of the origin they manifest two different 

conditions, the condition of unity, and the condition of what we call tairitsu 対立, facing or opposing, 

but it an opposition which isn’t really an opposition.  Whether they are unified or facing, in the same 

way they hold the one shared world.   

 But Tathagata Zen says that it will come to pass that the condition of the origin will become 

pregnant.  We say that the condition of the origin makes itself pregnant.  During the time it is 

working will-lessly, as it acts without will, eventually through that will-less activity the condition of the 

origin will become pregnant.  And then it comes to pass that plus and minus actually separate from 

each other, which is different than just facing each other, and when they do that activity of separating 

the child is born in between them.  And with the birth of that imperfect child mother and father also 

become imperfect.  These imperfect manifestations of mother and father appear simultaneously with 

the appearance of the child. 

 And that self which is born receives both plus and minus.  The moment the “I am” self is born 

the condition of God, the condition of the Cosmic Buddha has already vanished. 

 The condition of the origin has manifested all three; the child, the father, and the mother.  

And so that born child is not able to see its origin, the condition of the origin.  And in the same way 

mother and father cannot see the condition of the origin. 

 But if you want to see the condition of the origin then you have to do an activity which is 

different than seeing.  The only way that you can experience the condition of the origin is by 

manifesting the condition of the origin yourself.   

 What I am saying is that if you, the born self, want to experience the condition of the origin 

then you have to do the activity which is the opposite activity of the activity which birthed you.  You 

have to dissolve yourself, and give back the plus activity you received from plus to plus, and give back 
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the minus activity you received from minus to minus.  And mother and father are the same way.  

Mother and father must also dissolve themselves.  Without dissolving themselves they wont be able 

to experience the condition of God, the condition of the origin, the condition of the Cosmic Buddha. 

 When the “I am” self dissolves itself then without fail it will become absolutely one with 

mother and father, and mother and father also will vanish, and then the complete, the pure activity of 

plus and minus will be all that is left.  Zen practice is to manifest the wisdom which clearly knows this 

principle.  So you can see that it isn’t some kind of easy, simple thing to do.  It is one thing to 

manifest the wisdom which clearly knows the principle, but it is much more difficult even than that to 

actually put that wisdom into practice.   

 Now when we talk about a manifest existence we can say that all three, mother, father, and 

child are all manifest existences, but the “him” that Hyakujo says he will speak for the sake of, that 

“him” is the “I am” self, is the child, the one who has been born receiving both the activities of plus 

and minus.  We can say that Hyakujo is standing up in the position of mother and calling the child, 

“him.”  The “him” he will say something for the sake of.  But of course when Hyakujo is saying “him” 

or “his sake” he isn’t talking to the child, and calling the child “him.”  He is talking to the father of the 

child, since he is in this case the mother.  He is talking to his “husband” so to speak, and he is talking 

about their shared child.  You have to really understand here that when Hyakujo says “him” it is 

because it is the mother and father speaking about their child.  This is why he says him.  This is why 

he uses the third person.   

 And in that case Hyakujo and Obaku are in the positions of “you” and “I.”  So they are 

manifesting the second person.  They are in the manifestation in which the second person has 

appeared.  When we talk about just one person all alone, the great first person, then there is nothing 

to see that first person, and no other for that first person to see.  But then we have this other 

condition which is manifest in which there is an “I” and a “You,” a “You” and an “I.”  That is when the 

second person is manifest.  But then there is the condition in which there is a third person, the third 

person is manifest.  And that appears when, if we call mother the future activity and father the past 

activity, in between past and future, in between mother and father, a child is born, a present moment 
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is born.  And when mother and father, past and future talk about that present moment child, they call 

it “him” or “her,” they call it by the third person pronoun.  I am not sure how grammatically people 

usually define the first, second, and third person, but in Tathagata Zen we say that the father who is 

standing up in the world of the past, and the mother who is standing up in the world of the future, 

when they talk about their shared child who is residing in the world of the present moment, who has 

the present moment as its content, then they call that child “him.”   

 But when that third person, that child makes Obaku and Hyakujo completely his content, makes 

all of plus and minus his content, then plus and minus vanish.  Hyakujo and Obaku are also gone.  

Zen practice is to manifest the wisdom which clearly knows this principle. 

 We can say that the “him” when he manifests the complete self has lost past, present, and 

future.  But on the other hand that he is manifesting the perfect present.  The present moment 

which has gone beyond all comparisons.  That is the condition of the origin.  The reason why I talked 

about this again was because the translator had a question about it, and so I thought I should explain it 

again to everybody.  So let’s just say, now that I have done all of this explaining for a second time, 

that at least we understand in a certain way what mother and father mean.  What “he” means, and 

what “You” and “I” really mean. 

 So let’s hope that now the comment Mumon made can be clear to you.   

 Of course Mumon, in the same way as Hyakujo and Obaku, was someone who had clearly 

experienced the condition of the origin.  And the condition of becoming mother and father.  And the 

condition of the child being born.  And the condition of that child becoming the complete self.  He 

had experienced all of these.  And so even though five hundred years went by the words of Obaku 

and Hyakujo, and Mumon, are really not different from each other.  They are all based on the same 

experience of clearly seeing into Zen, clearly manifesting the perfect self. 

 So let’s investigate here the comment Mumon makes. 

 Now, although it is not written right here in the text, in the beginning we have to remember 

that the old man said, “I am not a human being.  I am a non-person.”  Of course the reason why he 

can say clearly “I am not a human being.  I am a non-person” is that he has clearly experienced 
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himself as the imperfect self.   

 The old man is confessing very clearly and saying, “I am a non-person.  I am not a human 

being.  I am the imperfect self, the incomplete self,” and that means I am the thinking self.  This 

thing called thinking occurs because there is an opposition between the subjective and the objective.  

The subjective feels it has to think about the objective world.  The subject gets tied up by the object.  

If there was no object to think about then there would be no thought. 

 And we are also told that the old man was a Zen teacher.  With the appearance of the human 

world the old man appeared in the position of being a teacher of Zen who had his own students.  And 

one day one of his students asked him this famous question.  Blyth translates it as “an enlightened 

person,” but he really said, “Daishugyoteino hito 大修行低の人, the one who has done the great 

practice,” and so the question is, “Is a person who has done the great practice controlled by the law of 

cause and effect or not?”  And what is meant by the person who has done the great practice is 

someone who has experienced the perfect self. 

 But, that old man, whenever he manifested a new self he always manifested the imperfect self.  

He always manifested as a non-person.  And that imperfect self is referred to in the koan as a fox.  

When we are born as the imperfect human being we will go on to manifest the complete self.  But 

that condition of the complete self is not fixated.  Again that complete, perfect condition will divide 

itself in two, and a new you, a new child will be born.  There is no mistake in this.  Without fail we 

will be born as the imperfect self.  There is no thing that is ever first born as the perfect self. 

 The old man begs Hyakujo for one turning word that will liberate him from this state of the 

imperfect self, which will teach him how to manifest the wisdom which clearly knows the principle of 

how to be liberated from the imperfect self.  And this is when Hyakujo says “Fumaiinga”  which is 

translated by Blyth, “No one can set aside the law of cause and effect,” or “The law of cause and effect 

is never darkened, never obscured,” and at those words the old man immediately was enlightened, at 

once he was liberated, at once he was saved. 

 These are the very things Mumon is taking up when he makes his comment; the old man’s 

question and Hyakujo’s answer.  The first line is “Why is it that when the old man answered ‘Not 
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falling into cause and effect’ that caused him to be manifest as the imperfect human perspective?”  

The old man’s answer means, that if you are enlightened then there is only one world.  If you are 

enlightened then there is no separate world to fall in to.  Whether you are appearing or dying there is 

only one world.  You are always in the great universe.  You are always together with the great 

universe, and so there is nothing like falling or not falling into some other world.  But, why then did 

he fall into the world of the wild fox?  In other words why did he fall into the world the imperfect self 

lives in, which is different than the perfect, complete world?  Isn’t it natural to fall into the imperfect 

world when the imperfect self is born?   

 Although he taught that there are no such things as the world of enlightenment and the fallen 

world, he found himself in this very difficult situation of having fallen into the world of the imperfect 

self. And so, because the old man must find one way or another to become saved from this imperfect 

condition, that is why he asked Hyakujo to help him.  The old man is confessing very clearly to 

Hyakujo that he knows that he isn’t enlightened.   

 If you always were manifest with all of plus and minus as your content, then it would be true 

that there is no world to fall into or not to fall into.  But as I always tell you, there are times, there are 

cases when you manifest your self with all of plus and minus as your content, but there are also times 

when you manifest without all of plus and minus as your content.  This is something you really have 

to think about.  But when the perfect self is manifest then you no longer need to think. 

 The time has come so I should stop, and I’m really sorry for not making any progress in my 

comments on the text, but tomorrow I will try again. 

 

終 

the end 

  


