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Scholarship students at Iqra’s leadership workshop. Belgis reading her favorite math book.  

Terraced landscape in the Hunza region.

Girls participating in group work. Taheera at home during her winter break.  



In 2012, Iqra Fund completed 
four community education 
workshops and a region-wide 
tutoring program in Morocco. 
The year also saw Iqra Fund 
shift its geographic focus solely 
to the areas of greatest need in 
northern Pakistan.  In the three 
remote valleys we currently 
serve, our scholarship and 
educational programs have 
enabled 358 girls to attend 
primary and secondary school. 
Additionally, 21 teachers re-
ceive support through salaries 
and continuing education. With 
these accomplishments, Iqra 
Fund has created opportuni-
ties for several generations of 
future primary and secondary 
school students to be sustain-
ably educated within their 
communities.

We have taken the extra step of 
investing heavily in local lead-
ership and community involve-
ment and have expanded our 
in-country presence in Pakistan 
by hiring a full time director of 
operations, two program man-
agers, two field officers, and 
three interns. Half of our new 
hires are women. Iqra Fund is 
also excited to have reached 

the milestone of officially hiring 
our Founder and Executive 
Director, Genevieve Chabot, in 
January 2013, as she had volun-
teered her time until then. 

While we are very proud of 
our initial impact, there is still 
tremendous need both within 
the areas we serve and in 
the surrounding regions. We 
currently have a waiting list of 
hundreds of girls who qualify 
for a scholarship to secondary 
school. Their only barrier to a 
quality education is financial 
and Iqra Fund is working hard 
to remove that barrier with 
your support. 

Our successful impact in the 
communities we serve and 
our reputation for keeping our 
promises has created even 
more demand for our pro-
grams. We continually receive 
requests from neighboring 
villages and valleys where com-
munity elders travel for long 
distances to ask if Iqra Fund 
can bring its programs to their 
regions to educate girls. 

As you read, we hope you 
will reflect on the necessity, 
determination and courage 

that shines through from the 
staff and our scholarship girls. 
Their commitment to succeed is 
the fuel that keeps us working 
alongside them to achieve their 
goals and fulfill our mission to 
improve the quality of life for 
women and children, especially 
girls, through education. 

On behalf of the entire Iqra 
Fund community, thank you 
for all of the support you have 
provided us. We look forward 
to working together to sustain 
our existing programs, while 
increasing educational access 
for the hundreds of girls on our 
waitlist and for the dozens of 
communities requesting our 
services.

Andleeb Dawood 
Board President

Genevieve Chabot 
Executive Director 

Just one year ago, it was still a dream for the parents of 358 children that their 

children, especially their daughters, would have access to a quality education in 

northern Pakistan. Iqra Fund paved the way for these dreams to become a reality. With 

your investment, we have had breathtaking results in our first full year of operations!

A Letter from the Executive 
Director & Board President



History of Iqra Fund
In 2007, Genevieve made her first visit to Pakistan with 

acclaimed mountaineer, Doug Chabot. It was during that trip 
that she met a young girl named Iqra who would change her life. 
Iqra was only 13 years old and had recently experienced the loss 
of many of her family and friends to a devastating earthquake. 
Iqra’s father told Genevieve that he named his daughter Iqra, (Iqra 
translates to “read” from Arabic), because he believed in her future 
as an educated woman. 

The unwavering commitment to education by both Iqra and 
her father had a profound impact on Genevieve. It served as an 
inspiration to Genevieve to shift her entire doctoral research 
focus to study the barriers to girls’ education, and the impact 
that education can have on improving the quality of life for girls, 
women, and remote communities. 

Genevieve returned home after her first trip to Pakistan dedicated 
to helping girls and women achieve their dreams of having an 
education. Genevieve’s doctoral research led her to spend the 
next four years building relationships with local community 
leaders, Pakistan-based development organizations, and women 
and children, setting the necessary foundation to launch Iqra 
Fund’s programs. 

During this time Genevieve worked with the Central Asia Institute 
in some of the most remote regions of Pakistan and Afghanistan. 
She discovered that in addition to building schools, it was 
imperative that there be an investment in well-trained teachers, 
community-empowering leadership, and scholarship programs in 
order to create sustainable, increased access to quality education. 

In 2011, Dr. Genevieve and Doug Chabot established Iqra Fund 
to provide opportunities for women and children, especially 
girls, to improve their quality of life through education. With its 
core values and measurements centered on providing Access, 
Quality and Sustainability, Iqra Fund has grown from a small 
organization inspired by its brave young namesake to one that 
supports hundreds of courageous girls in multiple communities 
in northern Pakistan.



Access refers to Iqra Fund’s commitment to remove barriers, primarily 
geographic and financial, that prevent communities, families, teachers 
and students from providing and receiving quality education.

Quality education is defined by the high availability of educational 
resources, the extent of teacher training, and the ability of students to 
pass Pakistan’s 6th grade exam upon exit from primary school.

Sustainability is built into the program through creating a cycle of 
educating teachers and students who give back to their communities and 
through relationship building with local leadership.

Iqra Fund’s Core Values

Baltit Fort in Karimabad, Hunza.



Naila Yousaf 
Program Manager

Pervez Sajad 
Director of Operations

Dear Friends of Iqra Fund,
Through our previous work 
with other International Non-
Governmental Organizations 
(INGO) in Pakistan, we recog-
nize that providing a quality 
education is far more than 
simply building schools. 

Making lasting, meaningful 
change for the communities we 
serve requires that we support 
well-trained, qualified teachers 
in villages’ primary schools. 
In addition, it is essential that 
our scholarship students are 
provided with both financial 
resources enabling them to 
attend secondary school and 
support to realize their future 
ambitions through academic 
and career counseling, 
as well as personal and 
professional development 
programs. 

We meet regularly with our stu-
dents, their families, teachers, 
and community leaders and 
believe that these relationships 
are the foundation upon which 
Iqra Fund is being built. 

Growing up in the Hunza 
region, we received a qual-
ity education in our villages’ 
primary schools. Parents un-
derstand the importance of 
sending their children to school 
and supporting their studies. 
However, since the formation 
of Attabad Lake following 
the devastating landslide in 
January 2010, access to quality 
education for children in the 

Hunza region has been increas-
ingly compromised. 

We are privileged to lead an edu-
cated, experienced, and dedicat-
ed team of staff members whose 
qualifications are comparable to 
those found at the most respect-
ed INGOs. We have all chosen to 
work with Iqra Fund because of 
the opportunity to contribute 
to an organization that meets 
the communities’ critical needs 
and does so through transpar-
ent, responsible, and sustainable 
practices. 

Just as we encourage our 
girls to dream big about their 
futures, we have big dreams for 
Iqra Fund. We see all girls in the 
valleys of Gilgit-Baltistan and 
throughout Pakistan receiving 
a quality education. They will 
be the next generation of doc-
tors, businesswomen, scholars, 
and political leaders and Iqra 
Fund will be the first name on 
their list of acknowledgements 
when they write their autobi-
ographies and memoirs. 

Until then, there is much work 
to be done, though we are off 
to a very promising start. Many 
thanks for your support.

A s Iqra Fund’s Director 
of Operations and 

Program Manager, we work 
closely with Executive Director 
Genevieve Chabot to ensure 
that girls throughout the Hunza, 
Basha, and Hushe regions can 
pursue their education. 

On average, for a girl in a poor 
country, each additional year of 
education beyond grades three 
or four will lead to 20% higher 
wages.

United Nations Statistic, 2009



Access Quality Sustainability

Primary School 
Education 
Programs

In partnership with 
community leaders, we 
remove financial barriers 
so that all children can 
attend school. 

200 girls are now part 
of the first generation 
in their villages to have 
access to education. 

Our community schools 
provide well-trained 
teachers and girl-friendly 
school environments. 

A high level of 
community leadership 
and engagement ensures 
that all children, boys 
and girls alike, succeed 
through the 8th grade.

We hire and train local 
teachers to provide 
lasting support for 
primary school education 
for generations. 

We take the extra step 
to conduct extensive 
household surveys to 
identify current and 
future educational needs 
for all families.

Secondary 
School Education 
Programs

Our scholarships reach 
the most needy families 
in the most remote 
communities so that all 
girls have a chance to 
succeed in secondary 
school. 

158 girls are enrolled in 
secondary school who 
would otherwise not 
have the financial ability 
to attend.

Scholarship support 
includes financial 
support, professional 
development workshops 
and career counseling. 

Students are also 
provided with guidance 
counseling to achieve 
their academic or 
professional goals after 
high school.

Scholarship students 
give back to their home 
communities and mentor 
the next generation of 
well-educated girls. 

Students volunteer in 
their home villages as 
primary school tutors, 
adult literacy trainers, and 
mentors for women and 
girls.

Teacher Training 
Programs

All teachers supported 
by Iqra Fund participate 
in ongoing professional 
development.  

Teachers are trained in 
effective methods to 
create an environment 
where students succeed 
in school and in life.

Teachers are encouraged 
with incentives to stay in 
their remote community 
schools to lead the next 
generation of quality 
educators.

Community 
Education 
Programs

We increase communities’ 
access to resources 
at local and regional 
government levels. 

Education programs 
reach the entire 
community, from special 
needs to adult literacy.

We commit to providing 
quality education for 
the entire community, 
especially the most 
marginalized. 

Local female leadership 
is developed through 
our internship and 
scholarship programs. 

Our programs serve the 
unique needs of every 
individual village.  

Our staff invests in local 
capacity building by 
providing community 
leaders and teachers with 
workshops to strengthen 
their leadership abilities. 

Iqra Fund’s Impact

“I knew I would achieve my goals in coming here. Now everyone believes in 

me and they are very proud. I feel proud.” - Uzma, an 11th grade scholarship student from Hunza.



Ganche Valley farmland.

Preschooler collecting water in Hushe Village.Transport for villagers above Attabad lake.

Preparing a presentation on “role of parents in education.” 



Where We Work and Why It Matters

In the remote Karakorum 
Mountains, Basha Valley is lo-

cated over a six-hour drive on a 
dirt road from the nearest city, 
Skardu. Many of the villages 
Iqra Fund serves in this valley 
are only reachable by foot, and 
flooding or landslides often 
dam the dirt roads. 

The remoteness and limited 
accessibility has translated into 
lack of income opportunities, 
and access to health services 
and education. While some 
villages have been able to sup-
port boys’ education, up until 
2010 many girls from Basha 
Valley did not have the oppor-
tunity to go to school. Thanks 
to Iqra Fund’s programs, the 
girls from this valley can attend 
elementary school and con-
tinue their education through 
secondary school.

Hushe Village is located at 
the end of the Ganche Valley, 
northeast of Skardu. It is the 
last village before the road 
gives away to a network of 
narrow and steep trails that 
take farmers and their yaks to 
summer pastures and foreign 
climbers to K2 and peaks above 
7000m.  Landslides often block 
access to this remote village, 
which depends on a subsis-
tence economy.  For many 

years, a government school was 
the only educational provider. 

More recently, community 
leaders in Hushe came together 
with a common vision to form 
the Hushe Welfare and Devel-
opment Organization (HWDO).  
HWDO opened a new primary 
school and built a hostel to 
allow for children from Hushe 
to continue their education in 
Skardu. Iqra Fund teamed up 
with HWDO to expand access 
to primary education, includ-
ing a first-ever special needs 
program, teacher trainings, and 
scholarships for girls in second-
ary school.

In the Hunza region, com-
munities have long supported 
education. Since the 1970s, in-
come from annual potato crops 
provided teachers’ salaries for 

community primary 
school.  However, in Jan-
uary 2010, a devastating 
landslide dammed the 
Hunza River forming the 
Attabad Lake (approxi-
mately the size of the 
island of Manhattan). 

Twenty-four miles of the Kara-
korum Highway are submerged 
under the lake, now only cross-
able by boat, severely restrict-
ing the movement of people 
and goods. Families can no 
longer earn a living selling po-
tato crops because of transpor-
tation costs crossing the lake. 
As a result, parents struggle to 
find enough income for their 
children’s education.

 In 2012, Iqra Fund provided 
scholarships to 158 academi-
cally qualified girls from finan-
cially needy families to attend 
secondary school. This will 
ensure the landslide does not 
prevent generations of children 
from receiving the same access 
to quality education as that of 
their parents and older siblings. 
With Iqra Fund’s support, girls 
from this region can continue 
to realize their dreams of be-
coming educated leaders in 
their communities.

About our 
Morocco Programs:
During our first year of opera-
tions, we were invited to launch 
girls’ education and women’s 
community health initiatives in 
a remote Berber tribal region 
in Morocco. We developed and 
launched community health 
workshops for over 150 women 
in four villages, started a tutor-
ing program for 50 school 
children in two villages, and 
performed a needs assessment 
for a future girls’ scholarship 
program for the region. We 
worked closely with two local 
organizations, Atlas Cultural 
Foundation and SMNID, who 
eventually were able to take 
over management and funding 
of the programs we started. 
By the end of 2012, Iqra Fund 
was in a position to focus its 
resources solely on programs 
in Pakistan to respond to the 
growing demand for our ser-
vices there.

Failing to offer girls the same 
educational opportunities as boys 
costs developing countries $92 
billion each year. 

World Bank Statistic, 2011



Expenses
Program Services

Girls’ Scholarships    $57,452  
Primary School Support  $35,747 
Special Needs Program    $4,165 
Women’s Literacy and Health Education  $5,371 
Program Personnel    $10,787

Fundraising     $9,088 
General & Administrative  $3,461

Total Expenses  $126,071

Net Assets Beginning of Year   $2,266 
Change in Net Assets   $67,696

Net Assets End of Year  $69,961 

Revenue and Funding
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Total Revenue    $193,767

   Artwork: By Uzma from Hunza.

FUNDING SOURCES
Foundations 63%
Individuals 35%
Corporate 2%

ExPENSES
Girls’ Scholarships 46%

Women’s Literacy & Health 4%

Primary School Support 28%

Program Personnel  9%

Special Needs Program 3%

Fundraising 7%
General & Administrative 3%

FISCAL YEAR 2012
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