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Terms of Reference  

Mapping  

Income Generation Modalities adopted by Palestinian NGOs and Not-for 

Profit Companies 

1. Background  

Drosos Foundation is committed to enabling disadvantaged people to live a life of dignity. Together 

with partner organizations, it develops and supports projects that have a direct impact on the effective 

and sustainable improvement of living conditions, and seeks, wherever it is involved, a long-term 

impact. Drosos Foundation focuses on the development of life skills of disadvantaged children, young 

people and young adults through promoting creativity and economic independence. It believes that life 

and technical skills are key elements in personal development as they empower individuals to take 

control of their lives and make a positive contribution within their community. 

Drosos Foundation was established in 2003 in Zurich. It is ideologically, politically and religiously 

independent. The Foundation is active in Egypt, Jordan, Lebanon, Morocco, Palestine, and Tunisia as 

well as in Switzerland and in the eastern parts of Germany. 

2. Objectives of the Assignment 

The main objective from this assignment is to identify and assess tested and/or applied earned 

income modalities by Palestinian NGOs and non for profit companies, and provide Drosos 

Foundation with recommendations on realistic possible investments, innovated financial models 

specifically for the business sustainability and growth of Drosos Foundation partners’ in Palestine. 

 

3. Scope of Work 

The consultant is required to conduct a mapping survey for the organizations/non-for profit 

companies under this assignment, and deliver the results and recommendations. The expected tasks 

include, but not limited to: 

1. Map local NGOs and not-for profit companies matching the set criteria – detailed in section 4 

below. 

2. Based on that criteria, survey a sample of these local NGOs and not-for profit companies in 

regards to earned income modalities applied. The survey should be discussed with and 

approved by Drosos Foundation contact person. The survey must tackle the following pillars, 

but not limited to: 

 Type of businesses and activities. 

 Applied business models, techniques and tools. 

 Balances applied in keeping the organizational identity while implementing income 

generation activities. 

 Possible challenges caused by the Ecosystem including the governmental regulations.  

 Contribution of internal income generation from overall budget and the 

administrative budget among the past 3 years. 
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 Factors that led to achieving certain percentages of income from internal 

resources/activities with proper categorization to these factors as follow: 

Internal factors as: 

- Organizational financial management, costing and pricing practices, and overhead 

allocation. 

- Management capacities and experience in business operations.  

- Marketing and promotional tools and activities. 

- The organizational strategy in regards to resource mobilization. 

External factors as: 

- Any partnerships and /or cooperation with private sector entities. 

- Alternative sources of donations (diaspora, local institutions, corporate social 

responsibility, crowdfunding) 

3. Submit concrete and realistic recommendations if any of the mapped experiences could be 

replicated at a national level including support; capacities and resources needed to make this 

possible and feasible, with proper correlation to the factors that led to these experiences 

realization. 

4. Provide a final presentation for the draft final report to obtain feedback and observation. 

5. Submit the Final Report.  

4. Selection Criteria for NGOs/Non-for Profit Companies 

- Local organizations with internal processes, structure, and legal identity. 

- Organizations tested or are still applying income generation activities at the organizational 

level. 

- The organizations are targeting marginalized groups, or this group constitutes a major focus 

within the organizations programs. The consultant should consider geographical distribution 

amongst the selected organizations. 

- Mandate of selected organizations lies within Drosos Foundation Thematic Priorities, 

Economic Independence and Creativity towards social development. 

5. Deliverables 

1. Mapping results of NGOs and non-for profit companies (survey population). 

2. List of NGOs and non-for profit companies (survey sample) that should be under this 

consultancy scope and interest. 

3. Questionnaire and survey documents that address this consultancy objectives.  

4. The results of the survey along with findings and recommendations. 

6. A final detailed report including the consultant’s findings and recommendations about the 

factors that led to income generation contribution, what is the percentages range the could be 

achieved, and how to replicate this at a national level with interested parties. 

6. Expected Timeframe 

The consultancy assignment should be concluded within three (3) months from signing the contract. 



 
 
                                                                                                                                                 drosos (...)  

 

3/3 
 

7. Applications 

Interested consultants should submit a proposal including the following: 

1. Technical Proposal: 

 Capability statement and background information on similar tasks performed by the main 

consultant. 

 The composition of the consultancy team should include: 

 Team Leader – Expert in Business Development 

 Financial Expert 

 Expert in Creative Industries and Culture 

 CVs for the proposed Consultants. 

 Proposed work plan per week with milestones and deliverables. 

 

2. Financial Proposal: 

 Level of effort (broken down per consultant) for each required task. 

 Detailed financial proposal (Should be submitted in USD including VAT). 

The application should be submitted to Enas Abu Zeinah, Drosos Foundation Head of Finance and 

Administration at Zeinah@drosos.org, no later than March 31, 2020 .  

Questions or clarifications can be sent to the same contact e-mail address no later than March 12, 

2020. 

8. Offers Selection Criteria 

Offers will be first assessed on their technical merits using the below evaluation criteria. Only offers 

with technical scores of at least 70 points will qualify for the financial review. The financial offer weight 

is 30% of the total weight of the evaluation while the technical offer is 70%. 

 

Item Weight 
Understanding of the assignment 10%  
Experts CVs 30% 
Previous experience in similar tasks 40% 
Work plan and milestones 20% 

 

*** 
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