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Executive Summary 

Participatory Rangeland Management (PRM) is a land use planning and management 

approach in developing a sustainable rangeland management plan and a legally binding 

rangeland management agreement between the local rangeland management institution and 

the county government. It depicts a sequential three stage process of investigation, 

negotiation and implementation. 

RECONCILE through the support of EU is implementing a four (4) year pilot PRM project 

in Baringo County. The pilot project shall be implemented in four rangeland conservancies, 

namely: - Irong, Kaborion, Koitegan and Paka Hills. The project is anchored on three key 

objectives; 

i) Participatory Rangeland Management is piloted in the shared grazing areas of six 

clusters of villages in Tanzania and in four sub-counties in Baringo County, 

Kenya  

ii) Capacities of local and national governments, CSOs and communities to 

implement Participatory Rangeland Management are strengthened  

iii) Documentation and development of guidelines, on Participatory Rangeland 

Management are developed 

Based on this RECONCILE through the PRM project proposed to undertake a context and 

stakeholders’ mapping and analysis of the four project target sites. The principle of 

participatory management depends on an understanding of the different stakeholders and 

the institutions that they represent. There is need to clearly understand who could gain or 

lose by changes in rangeland resource management systems. Identifying how people perceive 

their own rights and responsibilities, as well as those of others, is a crucial starting point in 

initiating discussions over who should have which rights and responsibilities in the 

management system. Therefore, a crucial part of the first stage in establishing PRM is to 

undertake a review of context and carry out a stakeholder mapping and analysis.  

Specifically, the objectives of the context and stakeholder mapping and analysis study are: 
 

i) To determine the socio-economic, cultural and political dimensions of the 

rangelands and provide detailed analysis in relation to the governance systems, 

resource management and other strategic priorities relating to the rangelands. 
 

ii) To establish an understanding of the different stakeholders and resource user groups 

who should be involved in rangeland management by identifying and analyzing 

the different stakeholders in terms of direct and indirect resource use.  
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Summary of Key Findings and Recommendations  

Key Findings 

Rangeland Resource Management: there is an observed general mismanagement of 

rangeland resources in the four conservancies through unsustainable resource extraction 

such as charcoal burning, illegal logging, and poaching, poor farming practices such as 

clearing of bushes through burning, extensive livestock keeping, and encroachment of 

wetlands. Vital for carbon sequestration, wetlands are lost every day to agricultural 

production. This undoubtedly is an environmental threat expected to worsen with increasing 

global climate change issues. If unchecked the future scenario of the rangelands will continue 

to experience effects of reduced water levels in rivers and streams, drying of seasonal rivers 

and destruction of fragile ecosystems. Natural seeds have been depleted to an extent that 

even with adequate rainfall there is little grass or other palatable vegetative material 

regenerates and poorly developed water resources and facilities have contributed significantly 

to land degradation. The consequent net results will be further loss of livelihoods, 

biodiversity and its co-benefits. 

Poor Land Use Planning and Management: Haphazard planning is an issue of 

commonality and of great concern in the rangeland conservancies under the study. Grazing 

and water resources were being utilized with little effort to proper planning. In all the 

conservancies piloted, there is an observed semblance in seasonality, where there is dry 

season and wet seasons. The rangelands are broadly zoned into two i) Rangeland Productivity 

Hotspots which is highly productive with characteristics of wetlands and produce high pasture 

that is essential for grazing in times of drought; and ii) Secondary Value Land Resource that is 

highly productive during the wet season but dries up quickly. While it is critical to note that 

pastoralist production system in the conservancies is dependent on key resources in certain 

times of the year, there is very little effort to zone the conservancies and implement 

sustainable conservation measures in terms of usage of the two zones such that the Rangeland 

Productivity Hotspots can be preserved for grazing in times of drought.  

Rangeland Governance System: Governance and Management is an important aspect in 

implementation of PRM. The study revealed that each piloted conservancy have varied but 

functional management structures with clear leadership, reporting and communication 

mechanism notwithstanding capacity limitations. The governance system across the 

conservancies were found to be relatively weak and ineffective as reflected by lack of policy 

frameworks to spell out modus operandi of the conservancy rangelands. Further analysis 

revealed the following limitation in the governance systems: poor stakeholder engagement in 

key decisions affecting the conservancies; ineffective communication and information flow 

as a result of poor infrastructure network; lack of transparency and accountability in 

management of affairs; weak measuring, monitoring and reporting mechanism; and 

inadequate technical and functional capacity on side of management.  
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Weak Stakeholder relations: It was revealed that there was a weak stakeholder’s 

relationship emanating largely characterized by disjointed implementation of activities by 

various stakeholders and actors. This is attributable to a weak co-ordination framework to 

guide the design and implementation of communication activities in support of the 

rangelands management. One of such aspects is inadequate participation, lack of synergy 

among stakeholders and ineffective communication and flow of information- how 

communication messages are be designed, disseminated, the media and messengers, and the 

reporting indicators. 

Livelihood Diversification: The conservancy rangelands being located in Arid and Semi-

Arid Lands (ASALs) are characterized by challenges of low development index of high 

poverty index, poor access to basic socio-economic infrastructure like roads, education, 

livestock markets and health. Livestock production is the economic mainstay and overly 

depended upon to meet the food and nutritional requirements. Over time, livestock 

productivity have declined a result of persistent rangeland deterioration attributed to weather 

variability caused by climate change and unsustainable exploitation of resources particularly 

land to meet the needs of increasing population. Consequently, food and nutritional security 

is threatened leading to over dependence on food aid that is often unreliable. 

Environmental Issues and Climate Change: Agriculture Sector is the largest source of 

Green House Gas (GHG) emissions accounting for 1/3 of Kenya’s total emission in 2010. 

This is largely driven by livestock and deforestation. Livestock methane emission which 

account for 90 percent of Agriculture emission and 30 percent of national emission. The 

Sector is important in sequestering carbon in soil and trees in farms. Soil erosion; extensive 

livestock production, and illegal logging and charcoal burning were found to be the major 

contributors to rangeland degradation. Wind and surface run-off were found to be major 

agents for soil erosion especially in areas where vegetation cover has been cleared. 

Gender Dimension in Rangeland: Gender equality as equal right of women and men to 

the enjoyment of all human rights, notwithstanding their differences. Deliberate and specific 

measures aimed at accelerating de facto equality where necessary should be guaranteed. 

The study looks at equity and on how rangelands can be governed in ways that address the 

different needs and priorities of women and men. The need to mainstream gender issues to 

achieve more gender-equitable participation in the processes and institutions that underlie all 

decision-making about the rangelands.  The study revealed a disproportionate participation 

between men and women with more men dominating various governance structures limiting 

women from participating in decision-making as far as the management of rangelands’ 

affairs are concerned. Gender and gender roles were found to shape the opportunities and 

constraints that women and men face in securing their livelihoods, including their access to 

rangelands resources, decision-making, and the institutions that administer productive 

resources. 
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Summary of Recommendations 

A summary of recommendations for each of the conservancy findings documented in the 

preceding chapter have been outlined to inform PRM policy areas and implementation in 

rangelands in the county: 

i) Strengthening Rangeland Land Use Planning and Resource Management: 

Integrated Land Use Planning: - efforts to plan for land use in the rangelands is the first 

step to sustainable management. It is incumbent upon the rangeland management to make 

deliberate efforts to undertake a land use plan for respective conservancies depending on 

critical ecological characteristics. It is imperative that rangeland productivity hotspots should 

be profiled and conserved for grazing and water points during the dry seasons. Considerable 

efforts should also be made to improve on the secondary value land resources to sustain 

livestock production during the wet season.  
Comprehensive Resource Mapping: - there is need to map all the resources to establish 

GPS information of the resources and delineate the boundaries for each conservancy. This is 

significant in effective planning, management and sustainable use of the resources.  

Conservation Measures: - Reforestation of degraded forest to improve rangeland forest 

management and associated co-benefits such as improved water availability, reduced 

flooding and landslides, sustainable use of forest products such as wood fuel, charcoal and 

medicines without forgetting the climate change adaptation co-benefits and resilience. This 

can be achieved by initiating tree planting periods to ensure continued restoration of the 

forest, involve soil conservation and protection agencies to ensure continued takeover of the 

soil in the forest; complete fencing to allow natural regeneration; establish a seed bed for 

selling of seeds and also get others for planting in the forest. 

Inclusive Resource Use to improve Rangeland Holding Capacity: - Rangelands are 

classical examples of commons-natural resources such as land, forests, which a group of 

people or community own, use or manage collectively to support their food security and 

sustain livelihoods and prosperity. The importance of rangeland in promoting inclusive 

resources use cannot be overemphasized. It provides an opportunity for the poor and 

socially vulnerable groups and landless in providing critical and essential sources of income 

and safety nets during times of hardship such as drought and other calamities. As a strategy 

for ensuring sustainable and inclusive resource use in the rangelands, then livestock census in 

rangelands should be carried out to have a data base for purposes of establishing demand 

and supply to guide resource planning. The recognition of collective tenure rights to the 

commons (rangeland resources) is in essence the cornerstone to achieving sustainable 

development in rangelands. Therefore, the need to incorporate all stakeholders in 

management of the rangeland resources is central to ensure minimal resource–use conflicts.  
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Sustainable water development: - to improve livestock productivity in the rangeland it 

was recommended that improved water harvesting and management techniques such as 

construction of pans, waterholes, dams, runoff diversion from roads and a well-planned 

boreholes programmes.  

Livestock Marketing: - disease control mechanism such as establishing disease testing 

systems along stock (animal) routes to the markets are crucial for livestock marketing. Other 

support facilities for developing rangelands e.g road infrastructure and systems to transport 

animals to market without forgetting electricity and communication systems. 

Livelihood Diversification: - The rangelands are resource rich and with diverse as factors 

of production. The vast and fertile land, forests, pasture, potential for water harnessing, 

home to many species of wildlife, birds, trees and various scenic natural features like gorges, 

hot springs, crater and minerals. This offer a unique opportunity for diversification of 

livelihoods by adopting modern technologies and investing in other sectors like tourism, 

honey and crop production to increase income and sustainably address food and nutrition 

requirement of the population. This can only be realized by protecting and conserving 

rangelands as important habitats and ecosystems comprising of forests, grasslands, wildlife 

and wetlands – Biodiversity hotspots. 

ii) Strengthening Rangeland Governance System: 

Embrace an Adaptive Governance Design Principles in PRM: - including tangible 

support for policy implementation, clearer rights for non-state, and local stakeholders. It is 

worth considering in more detail how legal and institutional design principles for adaptive 

governance are incorporated in realizing an effective PRM. The county government should 

embrace participatory approach such as inter community dialogues, and civic education 

programmes to create awareness and ownership in developing policies and regulations for 

equitable sharing of resources like pasture and water. 

Inclusive Stakeholder Collaboration: - What emerged as a common issue from the 

discussion across the four conservancies with respect to lobbying for community-based 

management of the conservancies is the need for enduring collaboration between 

conservancies’ stakeholders, accelerate coordinated restoration and conservation activities in 

priority landscapes, and incorporate restoration activities across multiple resource areas. The 

stakeholder mapping analysis revealed that various stakeholders play important and yet 

distinct roles. It is therefore, critical to adopt a governance system that ensures positive 

rights and provide corresponding responsibilities and obligations for both state and non-

state actors. The institutional arrangements need to be consistent with the human rights and 

correspond with the lived experience of the people. A clear understanding of the ideals and 

social factors affecting implementation of laws and governance practices in rangelands such 

as social status (education, culture, gender, land tenure and ethnicity) will contribute to the 

success of such collaborative efforts. 
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Capacity Strengthening: - Participation of communities to effectively manage the 

rangelands is essential. Strengthening human capacity of the locals and other actors through 

sensitization and education will ensure improvement of their capabilities to be in a strategic 

position to make informed choices freely about the kind of lives to achieve their social and 

development well-being. 

Weak Stakeholder relations: - It was revealed that there was a weak stakeholder’s 

relationship emanating largely characterized by disjointed implementation of activities by 

various stakeholders and actors. This is attributable to a weak co-ordination framework to 

guide have to guide the design and implementation of communication activities in support 

of the rangelands management. One of such aspects is inadequate participation, lack of 

synergy among stakeholders and poor flow of information- how communication messages 

are be disseminated, media and messengers, and indicators  by which the impacts of 

communication.  

iii) Emerging Issues: 

Environmental Issues and Climate Change: - Good management practice are needed to 

combat and reduce the effects of soil erosion in rangelands by conserving vegetation cover 

and avoiding livestock concentration in one area for long. Other important actions to help 

pastoralists adapt to climate change can be undertaken to build knowledge and awareness of 

mitigation opportunities such as rangeland conservation and pasture rehabilitation strategies 

not limited to reseeding, and deferred grazing should be adopted to restore already degraded 

areas. 

Gender Dimension in Rangeland: - Equitable participation of all diverse stakeholders- 

men, women, and socially vulnerable groups including youth, civil society, state and non-

state agencies is necessary for effective management of rangelands. Training and 

sensitization on gender issues to enable them participate in running affairs in relation of 

rangelands. Adoption of gender-equitable governance systems that women and men can 

participate equally in their relationships to resource control and ownership, through both 

formal institutions and informal arrangements for rangeland administration and 

management. Needless to say, this will ensure interests and needs of all people – women and 

men – are addressed, and that the processes and institutions for land tenure are transparent, 

consultative and participatory. 
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1.0 Introduction 

1.1 Overview of Baringo County 

Baringo County is one of the 47 counties in Kenya; it is situated in the Rift Valley region 

bordering Turkana and Samburu counties to the north, Laikipia to the east, Nakuru and 

Kericho to the south, Uasin Gishu to the south west, Elgeyo-Marakwet and West Pokot to 

the west. It is located between longitudes 35 30’ and 36 30’ East and between latitudes 0 10’ 

South and 1 40’. The county is cut across by the Equator at the southern part.  

The County covers an area of 11,015.3 Sq. Km of which 165 Sq. Km is covered by surface 

water. Lake Baringo covers an area of 130 sq. km, Lake Bogoria 34 sq. km, while Lake 

Kapnarok covers 1 Sq. Km. The total non-arable land is 5,700 Sq. Km while the total arable 

land is 4,435 Sq. Km2.   

1.2 Participatory Rangeland Management and Conservancies 

The County is over 70 percent Arid and Semi-Arid Land (ASAL). ASALs are fragile 

ecosystems with scarce and erratic rainfall patterns, very low development index. Pastoral 

and agro pastoral production systems are dominant land use systems in the rangelands. The 

pastoral systems are changing with increasing sedentarisation due to changing lifestyles and 

land tenure, and adoption of crop production in marginal lands. 

The county is not exempted of the common ASAL challenges of low development index 

with high poverty index, poor access to basic socio-economic infrastructure like roads, 

education, livestock markets and health. Consequently, a large percentage of population over 

rely on food aid to meet its food and nutritional requirement.  

Livestock production is the economic mainstay practiced through pastoralism which largely 

dependent on rangelands. Livestock productivity has persistently declined in this areas 

threatening livelihoods in terms of food and nutritional security. In the last two decades, the 

county experienced a persistent trend in rangeland deterioration mainly as a result of weather 

variability caused by climate change and increasing human activities to meet the needs of 

increasing population. There is a growing need to protect rangelands as important habitats 

and ecosystems comprising of forests, grasslands, wildlife and wetlands – Biodiversity 

hotspots. One way that the county has adopted is through conservancy management 

approach. The question has been on how the conservancy rangelands as protected areas are 

being sustainably managed.  

Participatory Rangeland Management (PRM) is a conceptual framework for managing 

rangelands in pastoral areas. It is defined as a land use planning and management tool for 

pastoral areas with a series of hierarchical steps in which elements are put in place to 
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produce a participatory rangeland management agreements between the local rangeland 

management institution and the government. It depicts a sequential three stage process of 

investigation, negotiation and implementation. 

RECONCILE through the support of EU is implementing a four (4) year pilot PRM project 

in Baringo County. Based on this the PRM project proposed to undertake a context and 

stakeholders’ mapping and analysis in the four project target sites namely; Irong, Kaborion, 

Koitegan Forest and Paka Hills conservancy rangelands.  

 

Figure 1: Geographical Position of the Four Pilot Rangeland Conservancies 
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1.3 Objectives of the Context Analysis and Stakeholder Mapping and Analysis 

The assignment was expected to realize the following objectives:  

i) To determine the socio-economic, cultural and political dimensions of the 

rangelands and provide detailed analysis in relation to the governance systems, 

resource management and other strategic priorities relating to the rangelands. 
 

ii) To establish an understanding of the different stakeholders and resource user groups 

who should be involved in rangeland management by identifying and analyzing 

the different stakeholders in terms of direct and indirect resource use.  

1.4 Definition of Key Terms 

Term Definition 

Rangeland 
 

Defined ecologically as “land which the indigenous vegetation (climax and 
sub climax) is predominantly grasses, grass like plants, forbs, shrubs that 
are grazed or have a potential of being grazed and which is used as a 
natural ecosystem for the production of grazing livestock or wildlife” 
(Allen, et al, 2011) 
 

Conservancies A land managed by an individual land owner, a body or corporate, group 
of owners or a community for purposes of conservation and other 
compatible land uses to better livelihoods (KWCA, 2018) 
 

Pastoralism 
 

“Pastoralism has been defined as extensive livestock production on the 
rangelands”. This broad description encompasses many different herding 
practices and production systems that are found worldwide - “a system of 
managing livestock and land for economic benefit and ecological 
sustainability and a particular tool is the management of herd mobility, 
often over vast distances”.  
 

Governance 
 

The process of governing – managing society and reconciling competing 
priorities and interests of different groups. It includes formal government 
institutions and informal arrangements, and is concerned with how 
citizens participate in decision-making, how government is accountable to 
its citizens, and how society obliges its members to observe its rules and 
laws (FAO, 2007; 2009b) 
 

Land tenure 
 

The relationships between people and land, defined legally or customarily 
– the rules invented by societies to allocate property rights over land, grant 
access to the use and control of land, and define the associated 
responsibilities and restraints. Land tenure systems determine who can use 
what resources for how long and under what conditions (FAO, 2002b; 
2007). 
 

Gender The social and political identity attached to a person’s biological sex and 
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 physical body – what it means to be a woman or a man, which may differ 
in different places. Gender relations are the relations between women and 
men, based on the social identity attributed to each sex within a society 
(MacKinnon, 1987; Moore, 1994) 
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2.0 Study Design and Methodology 

2.1 Introduction 

This section describes the design and methods that were used to source, process, analyse, 

and interpret the requisite information to achieve the specific objectives of the PRM Context 

mapping and stakeholders Analysis.  Also described in this section are methodological 

elements, including design, target participants, sampling procedures, data collection, quality 

control measures as well as data processing and analysis techniques.   

2.2 Design and Methodology 

A mixture of quantitative and qualitative research methods were applied in the PRM process. 

The quantitative method elicited quantifiable and numerical data, which generated 

descriptive statistics. The qualitative method captured in-depth information arising from 

experiences and perceptions of conservancies’ management committee members, 

community members (beneficiaries) and managers of CBOs/NGOs, managers of FBOs, 

private sector representatives, and government officials who are involved in the management 

of the conservancies. A participatory approach was applied in the entire exercise to ensure 

ownership of the assignment outcomes by all stakeholders.  

Both secondary and primary data were gathered during the review exercise. Secondary data 

was gathered from existing literature including all the relevant sector documents and other 

reports relevant to PRM through desk review and checklist. Primary data was gathered from 

target groups through key informant interviews (KIIs) and focus group discussions (FGDs). 

The pilot targeted three groups of participants who have a stake in the conservancies. They 

are clustered into beneficiaries, implementers, and partners. Project beneficiaries included 

residents of the respective Conservancies (the public), while implementers included the 

organization responsible for day to day running of affairs of the conservancies. Project 

partners included strategic officers of CBOs/NGOs, FBOs, Private sector, and other 

development partners. 

2.3 Sampling Procedure 

The respective conservancy management and the local administrators were purposively 

sampled based on their incumbency and roles, accessibility, and availability at the time of the 

review. Purposive sampling is a non-probability procedure, which allows a researcher to use 
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cases that have the required information with respect to subject of the study. Such cases are 

often handpicked because they are informative or possess the required characteristics.1 

The community members were randomly selected being the beneficiaries (direct and 

indirect) of development projects initiated within the conservancy rangelands. Finally, 

participants from the civil society were purposively selected taking into account their roles in 

PRM and in community mobilisation, advocacy and civic education. 

2.4 Data Collection Process 

Qualitative data was collected between February 12th and February 22nd 2019 through key 

Informant Interviews (KIIs) and Focus Group Discussions (FGDs). The assignment team 

comprised of the project staff from both Reconcile and County Government of Baringo 

drawn from department of lands, housing and urban planning together with the local 

administrators and the Consultant who facilitated the process.  The team conducted a two 

day field visits to each of the conservancies starting with Irong, Kaborion, Koitegan and 

Paka Hills respectively. 

Each evening, the consultants perused through the write ups to identify quality issues, which 

were then discussed with the project team the following morning before heading out to the 

conservancies.  

2.5 Data Processing and Analysis 

Both quantitative and qualitative approaches were applied to process and analyse the data. 

Quantitative analysis was done using Microsoft Excel application software. The data was 

used to generate descriptive statistics. In the qualitative dimension, transcripts were 

prepared, digitalized using Microsoft Word application software and analysed based on 

content.  

2.6 Scope and Delimitations 

The pilot study on context and stakeholder mapping and analysis was carried out in the four 

conservancies of Irong in Baringo South, Koitegan in Mogotio, Kaborion in Baringo North 

and Paka Hills in Tiaty sub counties in Baringo County.  Since scientific methods were used 

to arrive at the sub counties, the findings are generalized to the entire County. The successes 

or challenges experienced in those four Conservancies are a reflection of what was being 

experienced in other conservancies in the entire County. 

                                                 

1Research Methods: Quantitative and Qualitative Approaches (Mugenda & Mugenda, 1999) 
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2.6.1 The Scope of Context and Stakeholder Mapping and Analysis 

 Identification of primary people and organizations with interest and influence over 

rangeland resource use and management in the identified conservancies (Paka Hills, 

Kaborion, Irong and Koitegan)- the analysis and inventory will have to be 

conservancy specific.  

 Identification of secondary resource users with occasional reciprocal resource user 

rights. 

 A clear analysis and presentation of the land tenure rights for the different resources 

and rights holders’ groups.  

 A clear inventory of both local and public institutions with a mandate over key 

natural resources in the four conservancies.  

 Identification and inventory of key infrastructure and other capital investments in the 

conservancies and its implications.  

 A review of the current policies, laws, regulations and statutes that have a bearing the 

rangeland resources. 

2.6.2 Key Deliverables  

 An inventory of the stakeholders in the four conservancies  

 A report on the stakeholders’ analysis detailing their rights, responsibilities, 

relationship with the resource and the returns  

 A report on the context analysis -  detailing the socio-economic, cultural and political 

dimension of the area and a detailed analysis of the situation on the ground in 

connection to the governance systems relating to the rangelands, institutions that are 

directly/indirectly mandated to govern the resource, the laws and policies that have a 

direct/indirect implication to the governance of the rangeland resources  

 Identify challenges and opportunities that would either impede or facilitate the 

governance of the rangeland resources  

 Give clear recommendations to the PRM project to facilitate the implementation of 

participatory approaches to the management of the rangeland resources 
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3.0 Study Findings 

Presented in this section are the findings which have been organized under the two thematic 

areas of context analysis and stakeholder mapping and analysis carried out in the four 

conservancies of Irong, Kaborion, Koitegan and Paka Hills. Details are presented and 

discussed under the following sub-sections.   

3.1 Participants Background and Profile 

Qualitative information was obtained through Focus Group Discussions (FGD) with 

selected community members, civil societies, project team members comprising the client 

RECONCILE and county government officials; as well as through Key Informant 

Interviews (KIIs) with selected conservancies management chairs, technical teams drawn 

from department of Lands and Environment and local administrators – ward administrators, 

chiefs and assistant chiefs. 

3.1.1 Participants’ Distribution Across Conservancies by Gender 

Figure 2:  distribution of participants by gender 

It is evident from figure 2 above that male compared to female participants dominated the 

list of participants across the four conservancy rangelands. 
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3.2 Context Analysis 

3.2.1 Irong Conservancy 

3.2.1.1 (a) Background  

Irong conservancy is located in Baringo South sub-county and serves five (5) locations 

namely; Kapkuikui, Loboi, Koibos-Soi, Kamar and Kaibos. In the recent past, the area 

began experiencing changing climatic patterns characterized by low land productivity, 

increasing soil erosion due to depleted vegetation, and encroachment of wetlands. This made 

some wild animals to migrate to the lower areas of Lake Bogoria region in search of pasture 

and water within the river streams draining to the lake. These issues became of concern to 

the community but never thought of an amicable solution. It was until 2008 when World 

Wildlife Foundation (WWF) officers interested with increasing wildlife composition visited 

the area. WWF then created awareness for conservation to combat the environmental 

challenge, implemented capacity building initiatives on harmonious coexistence between the 

community and the wildlife. This sparked an urge for the community to register the 

conservancy in 2009 under Kenya Wildlife Conservation Association (KWCA). 

Subsequently, the conservancy went through restoration, restructuring and legal policing. 

3.2.1.1 (b) Size of the Conservancy 

The size of the conservancy is not clearly defined but from the sketch below it can be 

estimated as around 300 Sq. Km. 

                                                                                              A 

 

                                           B 

                                               C                                                             E 

                                                                      D 

3.2.1.1 (c) Population Served by the Conservancy 

The conservancy has a catchment population of 13,740 persons of an estimated 2,724 

households distributed among the five locations as follows. 

 

 

 

 

 

Irong hill 

Location Name    Distance (Km) 

A. Kaibos-Soi   5 

B. Kamar   8 

C. Kaibos   15 

D. Loboi  10 

E. Kapkuikui  12 
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Table 3. 1: Conservation Population 
Location Household Population 

Kaibos-Soi 954 4,890 

Kaibos 320 1,600 

Kamar 350 1,750 

Loboi 700 3,500 

Kapkuikui 400 2,000 

Total 2,724 13,740 

3.2.1.1 (d) Conservancy Zoning 

The conservancy is not sub-divided into zones but the community has agreed Irong Hill to 

deal majorly with conservation and bee keeping 

3.2.1.2 Resources in the Conservancy 

The conservancy is rich in an assorted natural resources being; Rivers (Chebaran, 

Chepkornis, Kirrisiko), caves (Kepene, kepenoptarkwe, kipkurkuryonte, mutaran, orap ma, 

koenlel), Geopark, swamps, springs, rocks (Sakasakche, kissing stones), hills (Irong Hill,), 

large deposits of salt licks (Kipkaitoi, kiborkoch, majimoto, emsos), herbs, shrines, ant hills, 

various species of trees plants (e.g. wild fruits, provision of flowers for bees), water pans, and 

water falls (teren, kasurure). 

Wild Animals and Birds - Birds (Ostrich, Grey crowned crane (Balearica regulorum), 

Bistord bird, Vultures, Guinea fowls, Falcons, wildlife (reptiles, snakes, scorpions,), Cliff 

springer (Cheptokoyan- Endangered), Wild pigs, Patas monkey, Baboons, Honey Badger 

(kogta- Endangered),Rock hyrax, Dik Dik,Wild dogs (Kaptakwen- endangered they are like 4 

in number), Wild cats, Gazelles, water bucks, cheetah, several cats, Hyena, Mongoose, Africa 

python, Cobra, Black mamba, Lizard, Geckos, Gama lizards and Tortoise. 

Shrines available per location 

The shrines available in the various locations are designated for either men or women as 

highlighted below. Each group has special ceremonies undertaken in the destined shrines. 

The people who conduct the rituals have to meet a certain criterion. They have to be of age, 

of unquestionable character and respected in the community. This applies to both male and 

female.  
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Table3.2 Shrines available per location 

Location  Shrines Male Shrines  Female Shrines  

Kapkuikui  Kabartonjo,  
Kabarmar, 
Kaptombes, 
Kaptellin, Mmotei 

  

Kaibos-Soi   (Kapsekecha, 
Kaptokwo, 
chesoromik, Sukta, 
Chemngos, kapsolop, 
turgubmoi 

Women (Kimwetich, Barkeno, 
Konoshoto, Kapnarok, 
Kaberenge, Kiptalai, kibirikwo). 

Loboi    Women (Chepkoimet, Lorwoi), 
Men (Bechelolong, Koiboi hill, 
barkiat, L.Bogoria, Kipsuktei) 

Kamar    Women (Kapkunn, Sitiwe, 
Chemiyan, Molos, Orama) 

3.2.1.3 Social, Cultural and Economic Activities in the Conservancy 

The conservancy is endowed with resources that promote specific social, cultural and 

economic benefits to the local communities and stakeholders.  

i) Social: Schools (very many), Hospitals and dispensaries (kapkuikui, loboi, Molos, 

kamar, maji moto, Molok, Radat, Emsos) 

ii) Cultural: rain making prayers, circumcision, traditional dance for entertaining guests, 

appeasing the ancestors, thanksgiving after a good harvest. Shrines are being 

used during disaster times e.g No rains. Male and females are chosen whom are 

upright morally, clean from curses and ethical.  

iii) Economic: Bee Keeping, Wild life keeping, Traditional artefacts selling, rearing 

of livestock, crop farming though seasonal, Business along the conservancy for 

instance courier shops 
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Figure 2: A sketch map of Irong Conservancy showing major resources 
 

A Sketch map of Irong Conservancy showing Major Resources 
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3.2.1.4 (a)Conservancy Management Structure 

The conservancy management committee is largely drawn from the community registered 

members. The 18-member committee is relatively an inclusive team comprising of 12 males, 

5 females and 1 Person with Disability (PWD). 

 

Figure 3: Irong Conservancy Management Structure 

The conservancy management leadership constitute of Chairperson, Vice-Chair, Secretary, 

Treasurer and Volunteer Manager with most of its staff being volunteers who works as tour 

guides and rangers.  

3.2.1.4 (b)Strengths of the Committee 

 The committee is a cohesive team with a functional governance structure  as 

evidenced by an effective communication across all the participants  and a 

commendable transparency in most of their actions 

 The committee technical capacity is good having been able to write funding 

proposals to donors, research and different organizations. They are able to actively 

carry out sensitization and creation of awareness in community. 

3.2.1.4 (c) Flow of Information 

The popular means of communication in the conservancy was found to be mobile phones, 

posters, through public forums mostly chief barazas. Others include; TVs and Radio. 

 

The flow of information in the conservancy is through the conservancy management 

committee chair to the community through the conservancy manager. The feedback flow 

back to the committee from the community through the manager.  

Members of the 
conservancy 
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Chairman 

       Manager 

Community 

Figure 4: Information flow in Irong Conservancy  

3.2.1.5 Key Issues Affecting the Conservancy 

The study focus was on management, conservation, and best practices in the conservancy 

participatory rangeland management. Specifically, focus was given to establishing the 

challenges users experience while accessing, using and managing the rangelands and the 

mitigation measures. More important is the Participatory Management Practices (for 

protection, growth and sustainability) and lastly is to document the future policies, plans and 

strategies to spur development in the conservancy rangelands. 

(a) Challenges in access, use and management of conservancy rangelands. 

The stakeholders enumerated limiting factors in access, utilization and management of 

resources in the conservancy as follows:  

Poor Access to Social Infrastructure: the area was found to have limited access to basic 

infrastructure such as all-weather road network and transport services to the key resources; 

limited water resources with over reliance on seasonal rivers, springs and wells exposing 

them to risk during dry seasons.  

Human-wild life conflict: the areas is inhabited by wild animals for instance; leopards, 

migrant lions, baboons, wild dogs, poisonous snakes among other that threaten livelihoods 

and human life. There were observed cases of livestock invasion by wild dogs, baboons and 

leopards and a concern of increasing cases of loss of lives due to snake bites. 

Vastness of the area: with a land coverage of approximately 300 Sq. Km and a sparsely 

populated area, distance covered and time taken to access all the resources poses a risk of 

effective management of the resources. The situation is aggravated by poor communication 

network with some areas having limited mobile signals. The area is also diverse in the sense 

that its members originate different wards hence no uniformity on resources to be explored 

during public participations 

 

Unpredictable droughts which make life in the conservancies unbearable. Prolonged 

drought leads to acute shortage pasture for animals and water for both livestock and 

domestic use. Consequently, livestock being the key source of livelihood are lost leading to 

food and nutritional insecurity with children being affected by malnutrition. 
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Unsustainable Use of conservancy resources:  Encroachment of wetland, conversion of 

conservation areas into agricultural land, extensive livestock production, environmental 

degradation through deforestation, charcoal burning, fire outbreaks through use of 

traditional way to harvest honey, herbalist extraction of herbs, high poverty index with no 

alternative way for survival thus resorting to poaching and burning of charcoals and illegal 

logging. Consequently, destruction of the ecosystem, loss of bio-diversity and threat to 

endangered species. 

Inadequate Financial and Technical Capacity- The conservancy management lacks 

enough of funds (paying conservancy employees). Limited capacity building and sensitization  

due to little knowledge on conservation of resources, training of rangers and wardens. 

Limited  valuable support from relevant stakeholders 

Cultural Heritage – Irong being inhabited largely by Torrois Community a dialect of Tugen 

is well known for rich culture. However, the culture is increasingly eroded thanks to 

modernization. 

Weak governance system: there are concerns on limited sensitization on benefit sharing 

mechanism for resources often leading to misunderstandings. Conflict on difference 

between ownership and membership conflict of resources- like when grants is given out. 

Accountability of funds sourced to the conservancy thus mistrust on the conservancy 

committee. No complete cooperation from the participating locations thus 

misunderstanding arises. There is a concern on stringent procedures to follow for 

compensation from KWS and a times no compensation. 

Political interference where each player uses the conservancy irresponsibly to gain political 

mileage 

Weak land tenure system thus conflicts of the resources. Land disputes from the 

community since there is no complete demarcation has been done on the community 

(b) Mitigation Measures 

The community proposed a raft of measure to mitigate on the above issues; 

Improve infrastructure development – the community should set as priority the issue of 

road network and transport facilities to open up the conservancy. They can present this as 

proposals through public participations fora on county planning and budgeting 

Improve on conservancy monitoring strategies for example; recruitment of rangers, 

wardens and volunteer manager to oversee the resources in the conservancy; sensitizing the 

communities on modern honey harvesting methods to prevent frequent fire outbreaks; 

Scouts and rangers employed to ensure surveillance and monitoring of the animal 

movements and Community has allocated land for building an office to enhance central 

managing point 

(c) Participatory Management Practices (for protection, growth and sustainability) 

 Rangers and wardens are available courtesy of KWS and Lake Bogoria Game reserve 

to monitor resources in the conservancy. 
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 County Government has allocated resources for tourism improvement, management 

of the conservancy and improved key infrastructure like road networks. 

 Community participates in assembly to discuss share distributions process from 

returns out of the conservancy e.g. Bursary from stake holders. 

 There is proper management of water resources which involve maintaining of water 

catchment points. 

 Every person has a free will to keep a beehive within the conservancy to avoid 

limited access to the opportunity by a section of the populace. 

 Hold Annual General meeting (AGM) to create forums for strengthening sharing of 

information. 

 Conduct election after every 3 years for new committees.  

 People to avoid putting beehives and other investments along animal corridors so 

that there is no interference of animals and reduce human wildlife conflicts. 

 Lobbying for removal of beehives in scenic places which are threats to guests and 

animals. 

 Reviewed constitution to accommodate emerging issues such as creating space for 

Irong Hill committee established. 

 Need to recruite volunteer managers and other staff to strengthen management 

 Provision of bench marking to other conservancies for lesson drawing and best 

practice in participatory rangeland management. The participants appreciate the 

bench-marking mission for the committee to Maasai Mara National Reserve and 

attributed to improved knowledge on conservancy management. 

(d) Future Policies, Plans and Strategies of the Conservancy 

 Building conservancy office- land has been set aside. 

 Drilling of more boreholes and dozier of more water pans within the conservancy. 

 Registering with Kenya Communication Authority for more signals thus mitigating 

communication challenges. 

 Building of more campsites, geo sites and exploring more scenic sites. 

 There is plans to join NRT (Northern Rangeland Trust) to explore the application of  

conservancy model to improve on the management of rangeland resources.  

 There is an intention in place to approach ICT departments for provision of ICT 

equipment for monitoring conservation of conservancy resources.  

 Build more foot bridges to enable easy passing across rivers. 

 Installing boosters within the conservancy to boost network. 

 Identify a place where they can put up an airstrip to promote tourism sector 
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Team from RECONCILE engaging participants in 
Irong  Conservancy 

(e) Recommendations 

 Request RECONCILE to 

cooperate with Irong in projects 

implementation 

 Request adequate 

communication from the 

committee to RECONCILE 

and vice versa 

 Plan for a joint proposal writing 

between RECONCILE and 

Community 

 Have an exchange visit to other 

conservancies within and even 

outside the county. 

 Assist in marketing the 

conservancy resources such as honey   

3.2.2 Kaborion Conservancy  

3.2.2.1 (a) Background  

Kabarion Conservancy settles the vast land of Bartabwa ward and is shared among three of 

three locations namely; Kesumet, Tuluk, and Kapturo). The conservancy was conceived in 

2008 after experiencing frequent attacks which led to destruction of houses, stealing of 

animals and even loss of lives coupled with prolonged drought as a consequent of 

unpredictable climatic changes that plunged the residents into poverty. The idea did not 

materialize until December, 2011 when the community resorted to register the area as a 

conservancy. After acquiring certificate of registration from Social Services and KWCA they 

elected a caretaker committee to oversee the conservancy.  

3.2.2.1 (b)Size of the Conservancy 

The conservation covers the three locations of Kesumet. Tuluk and Kapturo but given the 

vastness of the area the community decided to pilot Kisumet sub-location and later extend 

to cover the entire area. The pilot area (Kesumet) of the conservancy has not been officially 

mapped but estimated to be approximately between 170 and 200 Sq. Km. 

3.2.2.1 (c) Conservancy Population 

The carrying capacity of the conservancy is yet to be documented until though the piloted 

Kisumet location is believed to cover about 9 villages with an approximated 410 households 

estimated to be 2000 persons.   
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3.2.2.1 (d) Conservancy Zoning 

The conservancy zoning is yet to be officially documented. However, as showed in the map 

above the land is zoned into three depending on its use namely; wild animal field (the areas 

Bordering the Pokot-Tugen), grazing land is located immediately after the first zone where 

they plant different species of grasses and settlement & farming zone being the remaining 

area. The land tenure systems is classified into private, public and a greater proportion 

being community land. 

3.2.2.1 (e) Benefits of the Conservancy 

The community enumerated the expected significance of the conservancy to be; enhancing 

social-cohesions among the communities; improved management of economic activities like 

pastoralism, farming, grazing, and keeping bee hives; improve infrastructure to open up the 

area and strengthen sensitization and awareness of key resources, their planning and use. In 

addition to creating opportunity for employment such as rangers, diatomite mining  and with 

interest groups both state and non-state actor like RECONCILE offering employment.  

Reasons for Establishing the Conservancy- The community rationale for the 

conservancy were to ensure: - maximize land planning and use; effective utilization and 

A sketch map of Kisumet Sub Location being part of Kaborion Conservancy showing land 

use and key resources 

Figure 5: A sketch map of Kisumet Sub Location being part of Kaborion Conservancy showing land 
use and key resources 
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Some of the Socio - Economic Activities in Kaborion 
Conservancy 

protection of resources such as grass, water, wildlife and honey among others; promote 

peaceful coexistence between the communities in the area; and for tourism attraction. 

3.2.2.2 Resources in the Conservancy 

Wildlife include Warthogs, Zebras (Extinct), Impalas (Rare), hyenas, baboons (different 

types), Monkeys (columbus monkeys) and Kudus (endangered) 

Physical Resources: seasonal rivers and springs. Chepkesin and Essom springs are 

operational while Kuyei, Kabirwok, Kapkinatya, Chepkoiyo, Perkerichun, Soonin, Kipkaitet, 

Losakuny, Torio are unoperational though economical to renovate. Planned dams include 

Chepkisin and Kuyei.  Other resources include marble chips, green garnets, sacred hills, 

shrines (Kaimugul, Tsum river shrines, Soonin shrine), scenic areas like viewpoints and cliffs 

(Kesumet cliff, Kapkole cliff, Tumunguruch cliff) and caves, forests (Chepkogel)  

Cultural Resources-Seats drawn from trees shapes, Pots, Sisal for Rod, Rod drawn from 

hides linings- straitened by animal oil and tree fluids 

3.2.2.3 Social, Cultural and Economic Activities in the Conservancy 

i) Socio-Cultural Activities; the community conserve the area undertake an assortment of 

cultural activities not limited to: - hilltop prayers (Tumunguruch hilltop, Kesumet hill, 

Kaimogol); human-wildlife conflicts rituals; rain-making ceremonies; initiation ceremonies 

and Sycamore trees for collecting water. Some of the Cultural Artifacts produced from the 

local materials include; traditional seats curved from wood, Pots, Sisal for Rhodes and 

Rhodes drawn from skins and hides linings and straitened by animal oil and tree fluids. 

Other social amenities include churches like Africa Inland Church (AIC) and New Apostolic 

Church; Schools such as Chepkesin and Kamwetio 
 

ii) Economic Activities 

Grazing for both wild and domestic 

animals and mixed subsistence 

farming comprising of bee-keeping, 

crops production and hunting are 

some of the key economic activities 

in the area. Mining activities  of 

quarrying is also carried out with 

prospects of diatomite being 

explored.  
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Seasonal Calendar 

December-Mid February: this is characterized by a dry period and the community is 

obliged to travel for longer distances to get water and pasture for their animals 

Mid-March to Mid-May: Long rains period- The community busy themselves with 

farming which is majorly planting maize, millet, sorghum, beans and some peas 

June-August- First harvesting period for the planted crops like millet, beans and peas. It is 

also the second planting period for beans and peas, honey harvesting period 

September- December: Harvesting maize. Beans and peas from second planting. Honey 

harvesting. And the cycle repeats. 

3.2.2.4 (a) Conservancy Management Structure 

The conservancy has an elaborate management structure and a clear reporting mechanism 

that ensure effective flow of information and feedback.  It is managed by a committee 

selected from the community members. The committee is under leadership of a chairperson 

with vice chair, treasurer, secretary and others being members each with clear roles and 

responsibilities 

3.2.2.4 (b) Flow of Information 

Chairman 

                              Village Elders 

 

 Sectoral Committees 
            (Pasture, water etc) 

 

             Community 
 
The flow of information in the conservancy is dependent on the reporting hierarchy. The 

conservancy management committee through the chairperson receive information from the 

administrative agents. The conservancy committee pass the same information to the 

community through the village elders and the information is communicated through the 

sectoral committee. The sectoral committee communicate the information to the pasture and 

grazing committees may choose to pass it directly to the rangers or the community 

members. The information feedback flow back to the conservancy committee and 

administrative agents through the same process. 
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3.2.2.5 Key Issues on the Conservancy  

Kaborion conservancy study focus was on establishing the challenges users experience while 

accessing, using and managing the conservancy rangelands and the mitigation measures. 

More important is the Participatory Management Practices (for protection, growth and 

sustainability) and lastly is to document the future policies, plans and strategies to spur 

development in the conservancy rangelands. 

(a) Challenges in access, use and management of conservancy rangeland. 

The stakeholders enumerated limiting factors in access, utilization and management of 

resources in the conservancy as follows:  

Resource disputes and Conflicts. There exist competition for scarce resources like 

pasture, water and minerals. Rampant human-wildlife conflicts for instance snake bites and 

wild animals invading livestock. It is also attributed to intercommunity boundary issues.   

Insecurity.Rampant cattle rustling that result in loss of lives and livelihoods, displacement 

of persons disrupting productivity of the people; destruction and vandalism of socio- 

economic infrastructure investments such as; settlements, schools, water points and schools 

properties.  

Inadequate Social Infrastructure: The conservancy was found to have limited access to 

basic infrastructure such as all-weather road network and transport services to the key 

resources; limited water resources with over reliance on seasonal rivers, springs and wells 

exposing them to risk during dry seasons. Schools are far apart leading to poor access thus 

high illiteracy and poor academic performance. 

Unpredictable droughts which make life in the conservancies unbearable. Prolonged 

drought leads to acute shortage pasture for animals and water for both livestock and 

domestic use often leading to loss of livestock. The situation exacerbates competition of 

resources with the neighbouring communities trespassing resources of the other 

communities threatening peaceful coexistence among the communities. 

Unsustainable Use of rangeland resources:  Encroachment and indiscriminate 

destruction of environment through charcoal burning, illegal logging leading to high soil 

erosion, fire outbreaks through use of traditional way to harvest honey. Consequently, 

destruction of the ecosystem, loss of bio-diversity and threat to endangered species. 

Poor Conservancy Management: Though there is constituted resource committees on 

water and pasture, there is a limited sensitization and capacity on benefit sharing mechanism 

of rangeland returns thus misunderstandings.  

Lack of Political good will and interference: The political class has rendered little support 

to the conservancy hence frustrating efforts in lobbying for resources for financing basic 

socio-economic infrastructure in the conservancy. 

Weak land tenure system thus conflict of the resources. Land disputes from the 

community since there is no complete land demarcation done. Acquisition of the title deeds 

since the procedures are stringent thus take too long 
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High illiteracy which leads to lack of awareness on basic conservation issues. 

Health facilities are inadequately equipped thus difficult to address incidences such as 

snake bites. 

(b) Mitigation Measures 

Some of the proposed mitigation measures on the above conservancy issues include: 

Proposed Mitigation Measures  

Improve infrastructure 

development 

The community should set as priority the issue of road 

network and transport facilities to open up the 

conservancy. They can present this as proposals through 

public participations fora on county planning and 

budgeting 

Improve on conservancy 

monitoring strategies.   

 

Rrecruitment of rangers, wardens and volunteer manager 

to oversee the resources in the conservancy; sensitizing the 

community on modern honey harvesting methods to 

prevent frequent fire outbreaks; Scouts and rangers 

employed to ensure surveillance and monitoring of the 

animal movements and Community has allocated land for 

building an office to enhance central managing point 

Strengthen the formulation 

of resource specific 

committees  

Though capacity building and formulating guidelines and 

policies to sustainably share and utilize resources 

particularly pasture and water. 

Formulation Land use 

policies.  

Introduction of perimeter fence covering the conservancy 

to ensure protection of resources 

Strengthen governance 

system.  

 

Improve on timely communication to all the members, 

stakeholder identification should involve all the members, 

and passed in community assemblies; spell out clear roles 

of each stakeholder, rights and privileges e.g. who to do 

what in the case of diatomite investors, observe the one 

third gender rule in all committees to ensure inclusivity in 

decision making; ensure employment opportunities for all 

the stakeholders and community members at large 
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(c) Participatory Management Best Practices (Protection, Growth and sustainability)  

Reduce deforestation and illegal logging. If one is found the culprit is reported to the 

chief for further actions. Allow only for leaves and branches of specific trees known by the 

community are cut for use as feeds for animals (both livestock and wildlife) 

Registration of the conservancy has been done to give it legitimate status and ensure 

stakeholders, interest groups, state and non-state actors and other development partners are 

aware. 

Community sensitization on the importance of the conservancy and how to prudently 

manage resources. 

Good Governance and Management Structure. The conservancy has an elaborate 

management structure and a clear reporting mechanism that ensure effective flow of 

information and feedback. This is a strength. For instance, the village elders have the 

authority to deal with an individual who breaks the rules governing the conservancy.  

Improving land ownership - they have mandated the county government and FAO to 

push for them to acquire the necessary land ownership documents 

Rangeland Resource use monitoring and reporting mechanism in place – for instance 

anyone spotting an individual breaking rules of conservation of resources, he/she reports to 

the sectorial committee (Grazing, farming and water) for further actions. The committees 

and elders cconducting preliminary investigation about the reason/cause of such action. 

After the issue, the committee reports to elders who reports to Asst. Chiefs then Chiefs for 

harmonization of the case. The committees and elders when necessary convene impromptu 

meetings to discuss issues of emergency or important attention e.g. to avert destruction of 

resources. In addition, the conservancy employed National Police Reservist (NPR) through 

government initiative to ensure peaceful co-existence and counter any attack from outside. 

Peace and reconciliation initiatives in place between rival community that include; 

formation of peace committee who attend frequent meetings on peace creation; a number of 

meetings have been held but they were not quite sure of the positions being held by the 

participants sent by the neighbours which explain for most peace meetings being unfruitful 

The Conservancy is delinked from political interference - no political player is being 

directly associated by the conservancy - their roles were limited to convening of meetings to 

champion for registration of members to the conservancy. 
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(d) Future Policies, Plans and Strategies for the Conservancy 

Proposed Interventions to strengthen Rangelands Management at Chepkisin  

Comprehensive mapping of 

resources.  

 

There is need to map the boundaries of the 

conservancy and the identify GPS information of the 

resources. The activity started but was affected by 

insecurity 

Development of Key 

Infrastructure  

 

like opening up of conservancy roads network, 

upgrading of the existing road network to all weather; 

improving schools’ infrastructure by building 

dormitories, sinking boreholes and fencing of school 

compound. Development of research/education centre 

- Kapmwetio. 

Strengthen Monitoring of 

conservancy through  

Recruitment of rangers and strengthening communities’ 

management and negotiation skills especially on the 

management of rangeland resources  

Diversification of livelihoods e.g. 

Investment in tourism resources  

through identification and development of tourism 

products e.g. Kapkole, Tumunguruch camp 

site/viewpoint and development of Chepkesin resort. 

Establishing water harvesting and 

storage facilities e.g. Explore the 

construction /rehabilitation of 

Chepkesin dam. 

This would promote irrigated agriculture and protection 

of water springs 

Strengthen governance  

 

resource mobilizing for construction of conservancy 

committee office. 

Value addition to local products 

e.g. honey  

Strengthen capacities for harvesting, packaging and 

distributing locally produced honey  

 

. 
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3.2.3 Koitegan Conservancy  

3.2.3.1 (a) Background  

The conservancy is popularly known as Koitegan Community Forest. It is located in It is 

located in Mogotio Sub-County, Kibomui Sub-Location which has 6 villages. As the name 

suggest, Koitegan in local dialect means “Koitegan” simply “a stone with “Tegan” which 

means an existence of a Bamboo tree. 

Koitegan Community Forest is managed by Community Forest Association. The association 

started from a time when the community through a society known as Koitegan society saw 

the need to conserve the community land from destruction. The group through observation 

of unpredictable climate change developed an urge of conserving the forest and they 

harmonized the idea by word of mouth until 1977 when demarcation of the area was done 

(though not complete) and the forest set aside.  In 2014 a group of youth calling themselves 

an elite group after going to higher institutions (Colleges and university) came together and 

opined to register as a beneficiary group of the forest. The County engaged consultancy firm 

(Vinlab Ltd) to install boundary beacons and mapping. They also supported registration of 

the CFA (Certificate no. 50188). The Community Forest Association (CFA) formed were 

hence mandated to manage the forest. Since most of the founders of the community society 

were aging and some had passed on, there was no conflict for ownership. The youth 

approached the county government agitating for support to conserve the land and where 

they were advised to form the forest conservation management team.  
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3.2.3.1 (b) Size of the Conservancy 

The conservancy forest occupies a hilly area of approximately 880 acres of land.  

3.2.3.1 (c) Population of the Conservancy 

Kibotany A and Kibotany B are the direct beneficiaries of the forest and more so the owners 

of the forest. The conservation serves an estimated 200 households giving it an average 2000 

persons. 

 

 

 

 

 

Figure 6: Boundary map of Koitegan Community Forest 
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3.2.3.1 (d) Climatic Characteristics of the Area 

Period Situation Activities  

Jan to End of 

March 

Drought (Rivers and 

springs dries up, no 

pasture and grass), 

Food shortages for 

both human and wild 

life, 

Human-Wildlife 

conflicts erupts  

-Search of water thus long distance travel of up to 

8 Kms 

-Search of pasture (Migration to Mzungu land sisal 

plantation) and if it persists migration goes further 

places like laikipia (Both free land and 

conservancies) thus conflict of resources and even 

theft occurs 

-Some hunts animals and wild fruits  

Mid-April to 

Early July 

Long rains, Enough 

pasture, Watered 

springs and rivers,  

Planting of food crops, Grazing on both home and 

forest  

Mid to end of 

July 

Rain stops Farming and grazing, honey harvesting by some 

individuals 

August-

November 

Both little and long 

rains 

Harvesting of farm products,  

December – 

Early January 

Little rains and 

sometimes no rain 

Cultural and social activities like initiation 

ceremonies, planning for the dry season 

3.2.3.1 (e) Social, Cultural and Economic Activities  

Farming, Grazing, Firewood for domestic use, Bee keeping (Some people), Hunting (Some), 

Charcoal burning, Religious (churches).  

Social: picnics by the scenic area of the forest and the available viewpoints, Shrines (Was 

existing but it has become extinct), Schools (Kibotany, and Kapchelanga ECDE), 

Cultural: Initiation (male circumcision), harvesting unique soil for cultural purposes 

Economic:  Bee keeping, herding, fire wood selling, selling of medicinal herbs. 

3.2.3.2 Resources in the Conservancy Trees of indigenous nature for example; 

Tibilingwa’used for fencing, Mosongoliek, Leketetwa, Muyengwa, Chebito, Kemele, Biryogwa, Lelekwa 

(Medicinal), Soke (Rare) among others. Others are medicinal herbs, flavouring trees 

(Chepitee), firewood, logs as building materials, Bamboo (Extinct), Wild fruits, Springs 

(Seasonal only available during rainy season (Talelbei, Maekutye, Chepchukukta)), Seasonal 

rivers (Kabitoi, Cherogony, Kemele, Igorin), Hills (Koitegan, Koisamu, Lotangi), viewpoints, 

grass for pasture and thatching houses, Bee hive trees (Big with shade), Freeland herding, 

Restricted herding, Gazzeles (Abundant), Baboons, Hyenas (Abundant), jackals, Animal 

corridors(Elephant), Buffalo (Rare), snakes (assorted), tortoise, warthogs, birds (variety), 

porcupine, mangoose (abundant), ant bear, Honey patcher, unique soils of variety and colour 

(red , white, red, grey and yellowish and sand soil) good for decoration of houses, walling 

and initiation materials) 
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Connection of the resources to particular socio-cultural activities including; 

Circumcision (Initiations) -Some point of the forest; Praying – hill tops (Though minimal 

nowadays);Fencing materials (droppers); Medicinal herbs; Carving- trees and shrubs; 

Hunting- Wild life; Washing/Bathing/Swimming though the rivers are seasonal and 

Picnic/Recreations- Forest/hill tops. 

 

3.2.3.3 (a) Governance Structure of the Conservancy Forest 

The conservancy is managed by Community Forest Association (CFA) with 13 members 

comprising of Chairperson, V/Chairperson, Secretary, V/Secretary, treasurer, Organizing 

Secretary, PWD Representative, coordinator, Youth Rep, Elders rep, Administration (Chief 

and Ass. Chief). The CFA subscribes to the association members and the community at large 

Community members  

 

 

Sketch Map of Koitegan Forest Showing Key Resources and Infrastructure 
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3.2.3.3 (b) Strengths of the CFA 

 Effective flow of communication to – and  fro stakeholders 

 Materialized linkages with county government 

 Established and well-coordinated collaboration with elites and individuals 

professionals 

 Holds frequent meetings- Engages the community well 

 Partnerships establishment with other counties and CFAs 

 Has constitution and laid down by laws which should be abided to 

 Selected their management on merit and competency 

3.2.3.3 (c) Weaknesses 

 Engaged in other activities thus little concentration on the CFA mandate. 

 Has no proper capacity of dealing with intruders since they don’t have security 

attached to them. 

 Lack of enough funds for running their duties efficiently. 

 Not compliant of gender representation. 

3.2.3.3 (d) Flow of Communication 

Information flow is as shown below; 

CFA Rep 

                              Administrative Agent 

 

 Assemblies 
            (Schools, Barazas, and Churches) 

 

             Community Members 

Media platforms are available for communication which include; WhatsApp and Phone 

calls. School children at times pass the message to their households. In rare times, posters 

are used to pass information. 

3.2.3.3 (e) Recommendations 

 Link up with water agencies to explore water sites like water pans. 

  Communication - posters for making key announcements should be written and 

disseminated at strategic points. It reaches more members of the conservancy. 
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3.2.3.4 Key Issues on the Forest Conservancy  

The Koitegan forest conservancy study focus was on establishing the challenges users 

experience while accessing, using and managing the conservancy rangelands and the 

mitigation measures. More important is the Participatory Management Practices (for 

protection, growth and sustainability) and lastly is to document the future policies, plans and 

strategies to spur development in the conservancy rangelands. 

 (a) Challenges in access, use, management and sustainability of conservancy 

rangelands. 

The stakeholders enumerated limiting factors in access, utilization, management and 

sustainability of the forest resources as follows:  

 Water shortage from within and outside the forest-most springs are seasonal. 

 Wide area of coverage thus conservation of each and every resource is not easy. 

 Animal corridors (Elephant and Buffalo) which brings destruction in their 

passages/corridors. 

 Insecurity of resources from items like neighbours, wild life interventions, logging, 

charcoal burning, fires from honey harvesters. 

 Conflict of resources during drought times e.g. human-wildlife conflicts. 

 Little accessibility/control policies thus individuals/groups enters and even do 

research without permission by CFA and administrative agents. 

 Access is granted to everyone (No passage regulatory measures). 

 Vast rangeland thus guards are strained to man each and every point. 

 Frequent soil erosion at some points in the forest thus a threat to conservation. 

 Terrain and slope of the area is not friendly. 

 There is no technical knowhow on the regenerations. 

 Restoration of the forest - There was extensive encroachment thus complete 

restoration is not easy since the the community feel  that they have control over the 

forest. 

 Diseases attacking plants thus threatening  extinction of  some trees like the Bamboo 

tree. 

 Strong winds thus destructive to forest resources i.e. no buffers. 

 Unpredictable climatic changes thus different situations happening 

 Poverty thus people resorts to charcoal burning hence threat to conservation of trees 

(b) Actions to Mitigate Challenges 

 Security guards has been overpowered to arrest any person with destruction motive 

 Proper connection of communication with relevant stakeholders like KWS to 

intervene during invasion by rogue wild animals like elephants. 

 Rangeland has been restricted for grazing in unison by community  
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 Alternate ways of grazing livestock during drought have been established e.g. grazing 

at nearby farms (Sisal farm) 

 Charcoal burning has been abolished in the forest and the community to mitigate soil 

erosion 

 Lobbying funds from interested partners through proposals 

 Fencing has been done around a section on the forest to conserve germinating seeds 

 There is pooled efforts by the community members to preserve and keep the key 

resources in the forest secured always 

 Advised the community to practice control grazing and land  

(c) Participatory Management Best Practices (Protection, Growth and sustainability)  

The participants agreed on the following issues as contributing to best practice in 

participatory management of the conservancy. They include: writing of proposals and 

feedback reports; visiting other places for benchmarking; involve CFA members in 

benchmarking; sharing the findings on research to community to help them in future; 

County Government employ the locals to guard their forests; spelling out guidelines and 

policies of access, use and managing the resources; involvement of all members in 

information dissemination and selection of stake holders to be involved to avoid wastes like 

when research do their researches and leave without coming back. 

(d) Future Policies, Plans and Priorities for the Conservancy 

Key Infrastructure and Capital Investments in the Forest - Opened up feeder roads and 

footpaths within the forest and Fencing around germinating seeds within the forest 

Water Development: develop proposals for funding to Rift Valley Water Service Board 

(RVWSB) to expand Kapitoi dam and erection of water tanks for irrigation and watering of 

seed beds 

Tourism Investments: Develop a resort within the conservancy to host guests; approach 

relevant organization to add more bio-diversities in the forest such as ostrich, butterflies etc. 

and recruit tour guides thus boosting tourism as an alternative source of livelihood and 

employment 

Strengthen Forest Conservation: initiate tree planting periods to ensure continued 

restoration of the forest; involve soil conservation and protection agencies to ensure 

continued takeover of the soil in the forest; complete fencing to allow natural regeneration; 

establish a seed bed for selling of seeds and also get others for planting in the forest. 

Building of residential houses for the forest guards.When residential houses for guards 

are fully established, the guards will undertake appropriate resource zoning combat human-

wildlife conflict. 
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3.2.4 Paka Hills 

3.2.4.1 (a) Background 

Paka Hills is located in Tiaty Sub-County in Loyamorok Ward and serves the extensive location of Paka 

which is divided into Chemoril and Paka Sub-Locations. Chemoril Sub-Location has Kopuluo, Mondi, 

Chemoril, Tuwot, and Lokrakow villages while Paka Sub-Location has Adomoyon, Chepungus, and 

Chepkoghio villages. 

Paka Hill rangeland draws its name from the vast and visible Paka hill in the area. The rangeland has not 

had many interests before thus the size it occupies is not clearly defined. The community elders have been 

doing the conservation for a long time by restricting destruction in the rangeland. The inception period of 

the rangeland cannot be precisely established. 

 

 

Figure 7: Map of Paka Hills showing land use and key resources 

3.2.4.1 (b) Size of the Conservancy  

The rangeland occupies a land area of 151.5 Sq. Km with an approximate 477 households and a total 

estimated population of 3,463 persons (Kenya National Housing and Population Census, 2009) 
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3.2.4.1 (c) Population Estimate 

The striking drought patterns in the area have made the community to encroach into the rangeland. The 

rangeland households can be approximated to be 700 households with average of 10 persons, thus the 

rangeland populated is estimated at 7,000 persons 

3.2.4.1 (d) Conservancy/Rangeland Zoning 

 Farming zone - Chepkoghio, Tuwot, Kadingding, Kokoree, Chemoril, Merkalei, Chesririmion, 

Tlam and Adomoyon 

 Settlement zone- Chemoril, Paka hill, Tuwot, Kadinding, Chesirimion 

 Beekeeping zone- Tilam, part of Paka hill, Kadingding, part of Chesirimion 

 Poultry keeping zone- Chemoril, Chesririmion, Lokrakow 

 Livestock keeping zone- Paka hill, Silale hill 

 Hunting zones -  almost everywhere 

3.2.4.2 Resources in Paka Hills Rangelands 

Animals-Hare(Abundant), Snakes (Abundant), Monkeys (Abundant), Dik dik (Abundant), Hyenas 

(Abundant), domestic animals, squirrels, Baboons, antelopes, Leopards (Rare), Buffaloes (Seasonal), 

Zebra(extinct), lions), tree like horned antelopes (Extinct) 

Plants- Acacia, umbrella tree (tikit), indigenous fruit tress such as songoch, kalas, tromwo, lakatet, siti, pkiyan, 

sorich that provide food during droughts, cactus among others 

Birds- Cattle cranes, ostrich, hawk, owl (denote a bad omen). 

Natural Resources - Rocks (Ballast, hard core stones and quarry), swamps (Tilam swamp), hills (Paka, 

Korosi, Mondi), caves & shrines (Paka, Lokopus), unique soil (Cultural resource), red ore (used for 

cultural practices but risks because of encroachment by GDC projects 

Activities Associated with Trees (Plant Matching) 

a) Tuwot- When it sheds its seeds it predicts rains is almost 

b) Soruch- When it has many seeds prediction of drought 

c) Atat- sheds leaves and it has green flowers thus predicts rains is almost 

d) Psirghoch (red flowers)- when it germinates then it predicts rains 

e)  Chepluswo- When it sheds it’s leaves there is long period of rains to start 

3.2.4.3 Social, Cultural and Economic Activities in Paka Hills  

Social- Keeping Livestock (cows, Sheep, camels (few individuals), donkeys (rare), poultry (Chicken but 

rare), Bee keeping (Practiced in Paka area), crop farming (Maize, millet and also beans but are impacted by 

drought) 

Cultural activities- initiation of male, traditional dance, appeasing ancestors, thanksgiving after good 

period, animal offering as punishment of any wrong, Sapana, traditional marriage, animal matching with 

clans,  
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Economic- charcoal burning inn chesirimion and kadingding, selling and buying of livestocks, brewing of 

Busaa for sale, 

3.2.4.4 (a) Conservancy Management Structure 

The rangeland is managed by the local administrators comprising of chiefs and assistant chiefs and 

community elders. There are ad hoc committee representing various sectors of the community such as 

water, pasture and security committees. 

3.2.4.4 (b) Flow of Information 

Information from other stakeholders is communicated through the Chief, Ast. Chief, Community elders 

to the Committees direct or through the sectoral committees. 

           Other Stakeholders (State and non-state) 

                                Chief 

 

 Assistant Chief 
 
 

 
               Sectoral Committees  
             (Water, Security and Pasture) 
 
                      
 

        Community Members 
 

Media: communication is done via phone calls and short messages (sms), print media (posters), 

opportunistic assemblies such as public barazas and use of messengers.  

3.2.4.5 Key Issues on the Rangeland  

The study of the rangeland documented a list of key challenges that users experience while accessing, 

using and managing the conservancy rangelands and the mitigation measures. More important is the 

Participatory Management Practices (for protection, growth and sustainability) and lastly is to document 

the future policies, plans and strategies to spur development in the conservancy rangelands. 

a) Challenges in access, use and management of conservancy 

The stakeholders enumerated limiting factors in access, utilization and management of resources in the 

conservancy as follows:  

Resource disputes and Conflicts: There exist competition for scarce resources like pasture, and water. 

Stakeholder - Community conflicts (GDC and Community, neighbours) 
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Rampant human-wildlife conflicts for instance snake bites and wild animals invading livestock.  

Inadequate Social Infrastructure: the rangeland was found to have limited access to basic infrastructure 

such as schools, all-weather road network and transport services to the key resources; limited water 

resources with over reliance on seasonal rivers and poor access to tele communication network. 

Unpredictable weather which at times make life in the conservancies unbearable. Prolonged drought 

leads to acute shortage pasture for animals and water for both livestock and domestic use often leading to 

loss of livestock. The situation exacerbates competition of resources with the neighbouring communities 

trespassing resources of the other communities threatening peaceful coexistence among the communities. 

Unsustainable Use of rangeland resources:  Encroachment and indiscriminate destruction of 

environment through charcoal burning. Consequently, destruction of the ecosystem, loss of bio-diversity 

and threat to endangered species. 

The rangeland is yet to be registered as a conservancy to give it a legitimate autonomous status and 

be able to register its members, and develop effective management and governance structure and 

guidelines. No established policies and by-laws thus no proper plans in place   

Poor Conservancy Management: though there is constituted resource committees on water. Pasture 

and development, there is a limited capacity and operational guidelines for effective rangeland 

management. 

Lack of Political good will and interference: The political class has provided little political support to 

the conservancy hence frustrating efforts in lobbying for resources for financing basic socio-economic 

infrastructure in the conservancy. 

Invasive species e.g. Pilil which poses threats on other key resource in the rangeland. 

Vandalism  of laid pipes where one community destroys so that the other community won’t get water 

leading community conflicts and delay in paying rangeland guards 

(b) Mitigation Measures 

Strengthen governance system. There is an urgent need to improve the co-ordination and management 

structures of the rangeland management. Improve on timely communication to all the members, 

stakeholder identification should involve all the members and passed in community assemblies; spell out 

clear roles of each stakeholder, rights and privileges e.g. who to do what in the case of GDC, observe the 

one third gender rule in all committees to ensure inclusivity in decision making; ensure employment 

opportunities for all the stakeholders and community members at large. 
 

Improve infrastructure development.  The community should lobby the government and other 

stakeholders like GDC to allocate resources towards road network and transport infrastructure 

development to open up the conservancy. They can present this as proposals through public 

participations fora on county planning and budgeting. 
 

Strengthen the formulation of resource specific committees though capacity building and formulating 

guidelines and policies to sustainably share and utilize resources particularly pasture and water.   
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Paka hills member contributing in mapping their 
stakeholders 

(c) Participatory Management Practices (for protection, growth and sustainability) 

Kokwo (community barazas) deliberates 

and implements policies that govern the 

rangeland issues 
 

Local leaders and community elders 

convenes meetings for laying down policies on 

emerging issues. 
 

Cultural curses in place- some tress if 

destroyed is believed to have consequences 

for instance mokongony tree if destroyed will lead 

prolonged lack of rains. 
 

Protection of cultural sites such as 

rrestricted cutting down of trees in initiation 

sites. In case one does he/she will be brought to 

the community elders who deliberate and issue 

reprimands to the culprits. No burning of 

grass- In case one does so he/she needs to 

appease ancestors through slaughtering of an 

animal. 
 

Formation of sectoral committee- Paka hill committee comprising of the community dwellers who 

manages the rangeland through grazing committees who comprises the herders. The Committees have 

distinct and clearly spelt roles for example development committees concerned with development plans 

like cattle dip, school, water supply etc. thus combined efforts. 
 

Dispute Resolution Mechanism in place - Cases are being heard and decided at each stage of 

management structure and if challenging forwarded to the next level for subsequent actions 

b) Future Policies, Plans and Priorities for the Rangeland 

 Erect  water storage tanks in partnership with GDC and other actors while establish  strategic 

community water points  

 Complete laying water pipes to improve access to water by the rangeland 

 Establish footpaths around the rangeland for ease of movements. 

 Tap on geothermal power being harnessed in the Paka/Silale Hills to benefit the rangelands. 
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3.3 Stakeholder Mapping and Analysis 

3.3.1 Introduction and approach 

The principle of participatory management is significant for effective implementation of PRM. It is 

imperative for this study to articulate the various stakeholders and user groups who should be involved in 

the rangeland management. According to project management body of knowledge (PMBOK) Guide 

(1996), the term project stakeholder is defined as “an individual and organizations who are actively 

involved in the project, or whose interests may be positively or negatively affected as a result of project 

execution or successful project completion’’.  

Why Stakeholder Mapping and Analysis  

The benefits of stakeholder mapping and analysis in PRM could help contribute to project sustainability, 

impact and best practice. The findings of this study will provide useful insight in understanding the 

conservancy stakeholder relations and their relative significance to the project. Ultimately, this will help in 

developing stakeholder strategic plan and respective implementation strategy which is essential for 

successful engagement of stakeholder to meet their expectations and for the benefits of Participatory 

Rangeland Management. The aim is to avoid project failure and to co-operate stakeholder’s capabilities to 

contribute as effective as possible. 

Stakeholder Identification and Mapping 

Each of the four Conservancy rangelands participated in purposive identification of their stakeholders 

where groups and subgroups of stakeholder were identified- including state actors at county, national and 

regional levels; non-state actors within the umbrella of Civil Societies Organizations (Non-Governmental 

Organizations, Faith Based Organizations), international development partners; politician; locals; 

customary authority; Knowledge Institutions (academic and research institutions); businesses and 

individuals who have interest in the rangelands. The following questions were discussed: Who uses the 

conservancy rangeland? Who benefit from the use of the conservancy rangeland? Who impact form the 

project whether positively or negatively? Who has rights and responsibilities over the use of the 

conservancy rangeland? Who would be affected by change in the status, regime or outputs of conservancy 

rangeland management? Who makes decisions that affect the use and status of conservancy rangeland, and 

who is not? 

As a result, a stakeholder map was drawn and presented in the diagram below: 
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Figure 8: Stakeholders’ Map 

 

 

 

Conservancy 
Rangelands 

Local

s 
Media 

Businesses 

CSOs 

Education/ Research 
Institutions  

Politicians 

County 
Government 

State Actors 

National 
Government 

Agencies 

Customary 
Authority 

Local Universities 

Local (MCAs) 

National politicians 
(National Assembly and 
Senate) 

 

NGOs (Reconcile), 

CSOs, FBOs 

International 
Development 
Partners (WV, 
UNDP, WFP, 
WWF ) 

Suppliers 

Contractors 

Local newspapers 

Local Radio Station 

Newspaper 

TV 

Water users 
Spiritual 
leader 

Village 
Elders 

Local 
philosophers 

Department of 
Forest and Wildlife  

Line Ministries ( 
Agriculture and 
Livestock, Health, 
Education)  

Ministry of Natural 
Resources, Energy 
and environment 

Pasture Users  

Non-State 

Actors 

Departments of 
Lands, Agriculture 
and Livestock, 
Health, Education, 
Natural Resources, 
Energy and 
environment 



49 

  

Stakeholders’ Analysis 

The upshot of stakeholder identification and mapping were analyzed using analysis tools to determine 

stakeholder relationship and their relative importance to the project. The outcome of a stakeholder 

analysis was presented in visual formats using two tools: 

a) Stakeholder Mapping Using Venn Diagram 

The Venn diagram in figure 9 below was used simply to analyze stakeholders depending on their level of 

influence by categorizing into primary and secondary stakeholders. The primary stakeholders are 

those in the nucleus of the diagram whose livelihoods are entirely dependent are directly affected by the 

conservancy. They have close proximity to the resource. On the other hand, the secondary stakeholders 

labeled B are those located in the periphery of the diagram and whose existence are not dependent on the 

conservancy and are indirectly affected by the resource. The Secondary Stakeholders are further divided 

into B1 (internal stakeholders) and B2 (external stakeholders). 

 

 

 

  

 

 

 

Figure 9: Stakeholder Mapping Venn diagram 
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b) Four (4) “Rs” (Rights, Responsibilities, Relationships and Revenues) Analysis  

The (4) “Rs” matrix for each conservancy rangeland was done to further analyse stakeholders according to 

their level of influence on key resources in the Conservancy with regard to four elements of rangeland use 

and management the 4Rs. 

3.3.2 Irong Conservancy 

A- Primary stakeholders  

i) Registered community members,  

ii) Conservancy committee,  

iii) Irong hill committee,  

iv) Community elders,  

v) Administrative agents (Chiefs and Assistant Chiefs) 

B- Secondary Stakeholder 

B1-Internal Stakeholder: Lake Bogoria Game Reserve, the SPA Resort, Kenya Wildlife Service 

(KWS), religious leaders, Non state actors (UNDP,WVK, UNESCO), Baringo County Government, 

Rachemo Cooperative Society, and Kapkuikui Cooperative Society 

B2-External Stakeholder: Institutions of higher learning (University of Nairobi, University of Colon), 

schools (ECDE, Primary and Secondary), health facilities, media, politicians ( member of county 

assembly -MCA) 

The 4 “Rs”(Rights, Responsibilities, Relationships and Revenues) Matrix for Stakeholder 

Analysis  

The assessment also took into consideration each stakeholder’s level of influence on key resources in the 

Conservancy with regard to four elements of rangeland use and management. These are; 

i) Rights – who has the rights to use the rangeland resources and for what purpose? 

ii) Responsibilities – Who takes actions in terms of rangeland and resource   management?  

iii) Relationships – How do the different stakeholders relate to each other? 

iv) Revenues – Who benefits from the rangeland resource? 
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Table 3.2: The 4 Rs Matrix for Stakeholder Analysis for Irong Conservancy 

Stakeholder Rights Responsibilities Relationships Revenues 

Primar
y 
Stake-
holders 

Registere
d 
members 

-attend, speak and 
vote at general 
meetings 
- elect members to 
positions within the 
conservancy 
- remove elected 
members who violate 
specified principles, 
by-laws and 
procedures 
-have equitable 
access to 
conservancy benefits 

-support the objectives of 
the conservancy, abide by 
the lawful decisions of 
the conservancy, attend 
all general meeting, hold 
committees accountable 
to any expenditures, 
follow and adhere to the 
constitution 

-legal land 
owners, 
overseers of the 
conservancy 

- Source of honey, 
Market for their honey 
when visitors visits, 
house for conducting 
cultural practices, 
Medicinal herbs for 
both human being and 
livestock, grants from 
well-wishers, their 
livelihoods has been 
improved, Bursaries 
and other revenues 
accrued from the 
conservancies 

Conservan
cy 
Committe
e 

Restrict mobility, 
decision makers on 
matters conservancy, 
managing the 
conservancy,  

Spell governing policies, 
negotiate on behalf of the 
community, punish rogue 
individuals 

-managers of 
the 
conservancy, 
represents the 
conservancy  

- Revenue from 
tourists who visit the 
area, Host for bee 
hives, Rewards and 
incentives from well-
wishers,  
Recognitions  from 
any visitor of the 
conservancy,  

Administr
ative 
agents 

-Be informed of any 
visitor of the 
conservancy,  

Instruct their juniors on 
administering orders, 
inform ACC on any 
implementations 

-finger manager 
of the 
conservancy, 
peace 
champion 

-source of honey, 
more activities to 
undertake thus he/she 
will be engaged  

Communi
ty elders 

Be represented in the 
committee, revision 
of policy and 
legislation 

Endorse any policies 
spelt, punish  breakers of 
laws, implement by laws, 
deliberate on zonation, 
settle boundary issues, 
deliberate on any 
conflicts 

-managers of 
the conservancy 

 

Lake 
Bogoria 
Game 
Reserve 

-Own the game 
reserve on behalf of 
the community,  

Conservation of wildlife, 
Offers technical advice to 
the conservancy, creates 
links to researchers and 
other instructions, 
capacity building, 
employs/recruits 
overseers e.g. wardens 
and rangers, Negotiate on 
behalf of the community, 
market the game reserve 
and conservancy as a 
whole 

- Manda
ted to 
conser
ve the 
wild 
life 
diversit
y in 
the 
area 

-Revenue from 
tourists,  

National Access resources Ensure there is security in Provide security Peaceful coexistence 
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Stakeholder Rights Responsibilities Relationships Revenues 

Police 
Reservists 
(NPR) 

without restrictions, 
living in the area, be 
in possession of 
arms, attend any 
meeting of the 
conservancy, be 
represented in the 
committee 

the conservancy, restore 
security when conflicts 
arise, work closely with 
the ACC office 

to the 
conservancy 
resource 

in the community, law 
and order is 
maintained 

Second
ary 
stake-
holders 

World 
Vision 
Kenya 

-assess community 
vulnerability state, 
access community 
key resources, run 
community projects 

-Develop good working 
relationships with the 
community, monitors in 
closeness the running of 
projects,  

-implementers 
of projects 
from well-
wishers, drill 
boreholes 

-Trust from the 
community, grants 
from well-wishers,  

SPA 
Resort 

Be part and parcel of 
the conservancy, be 
represented in the 
committee, attend 
any meeting as a 
stake holder  

-Endure the conservancy 
resources are protected 
and conserved, provide 
outside catering services, 
take part in negotiating 
community development 
infrastructures,  

- Benefits from 
provision of 
outside catering 
services 

-Market for their 
services, developed 
road networks 
courtesy of the 
conservancy,  

Food and 
Agricultur
al 
Organizati
ons (FAO) 

Access community 
nutrition aspects, 
interact with 
community freely 
after being granted 
entry permissions, 
Withdraw their 
support from any 
community any time 

-Help eliminate hunger 
and malnutrition, increase 
resilience on threats and 
crises on human 
livelihoods, carry out 
sensitization and trainings 
on conservations 

-Deliver the 
organization’s 
plans to the 
community, 
implements 
projects of the 
government,  

-improved community 
livelihoods, improved 
animal production, 
proper managed 
nutrition status of the 
community 

KWCA Arrest anyone posing 
threat to wild life,  

Ensure there is 
sustainability 
conservation of 
biodiversity, help in 
registering the 
conservancy, Help in 
funding conservancy 
infrastructures e.g water 
resources, intervene when 
there is human-wildlife 
conflicts,  

-manage wild 
life diversity in 
the conservancy 

Harmonious 
coexistence between 
human and wild life, 
wild life are 
conserved, increased 
biodiversity in the 
conservancy 

 Cooperati
ve society 
(Rachemo 
and 
Kapkuikui
) 

-Explore honey from 
the area, attend and 
speak in any 
conservancy meeting, 
involved in 
development plans of 
the conservancy 

-Harvest and sale the 
harvested  honey, 
Provision of training and 
capacity building to bee 
farmers, explore modern 
honey harvesting 
techniques in the area, 
organize workshops and 
seminars for bee farmers  

-Harvest, 
process and sale 
honey 

honey for processing, 
personnel to work in 
the cooperative, 
market to sell the 
honey (Visitors of the 
conservancy), research 
conducted by affiliate 
stake holders of the 
conservancy (E.g 
honey explorers) 
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3.3.3 Kabarion Conservancy 

A- Primary stakeholders 

i) Community members,  

ii) Conservancy committee,  

iii) Chiefs & Assistant chiefs,   

iv) Assistant County Commissioners office,  

v) Kenya Police Reservists,  

vi) Village Elders,  

vii) Grazing Committee 

B- Secondary Stakeholders 

B1-Internal Stakeholders- Kenya Forestry Service, World Vision Kenya, KWCA, BCG, Action 

Aid. 

B2-External Stakeholders- Schools (ECDE, Primary and Secondary), Health Facilities, Diatomite 

miners, Politicians (MP and MCA), Media (Highlighting insecurity). 

Table 3.3: The 4 Rs Matrix for Stakeholder Analysis for Kaborion Conservancy  

 Stakeholder Rights Responsibilities Relationships Revenues 

Primary Registered 

members 

Free mobility, Free 

will in use of their 

resources, can access 

resources without 

defined restrictions, 

own the resources as 

individual 

-Identification of areas 

to conserve, ensure 

there is safety for their 

resources, participate in 

electing the committees, 

subscribe membership 

fees 

-Land owners - Market for their 

honey, house for 

conducting 

cultural practices, 

Medicinal herbs 

for both human 

being and 

livestock, grants 

from well wishers 

Conservanc

y 

Committee 

Restrict mobility, 

decision makers on 

matters conservancy, 

managing the 

conservancy,  

Spell governing policies, 

negotiate on behalf of 

the community, punish 

rogue individuals 

-

Representatives 

of the 

community 

Revenue from 

diatomite mines, 

incentives from 

well wishers  

Administra

tive agents 

Be on the know out of 

the conservancy 

activities, 

--ensure law and order 

is maintained in the 

conservancy, inform the 

ACC office on any 

insecurity cases, 

deliberate conflicts in 

the conservancy, 

implement legal orders 

on the conservancy, 

create links with other 

-represents 

GOK, 

intermediate 

stakeholders 

-Peaceful 

coexistence, 

There is no intra 

and inter 

community 

conflict,  
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 Stakeholder Rights Responsibilities Relationships Revenues 

stake holders 

Communit

y elders 

Controls trespasses, 

deliberate on 

zonation, advice on 

boundaries,  

Oversee the activities 

being carried out in the 

Conservancy, Regulate 

and plan grazing 

patterns,  

-watchdogs of 

the 

conservancy, 

bearers of 

background 

knowledge of 

the 

conservancy 

 

Secondary FAO -be informed of 

nutritional state of the 

community, have 

access to the 

community after being 

granted legal 

permissions,  

Train and sensitize the 

community on better 

livelihoods, advice the 

community on alternate 

ways of living 

-conduct 

research on 

community 

land capacities 

e.g soil type etc 

-improved 

community 

lifestyle, better 

breeds of 

livestock,  

 World 

Vision 

Kenya 

-assess community 

vulnerability state, 

access community key 

resources, run 

community projects 

-Develop good working 

relationships with the 

community, monitors in 

closeness the running 

of projects,  

-implementers 

of projects 

from well-

wishers, drill 

boreholes 

-Trust from the 

community, 

grants from well-

wishers,  

 

Other Institutions/Stakeholders with Interests 

 Schools (Chepkesin, Kamwetio) 

 Diatomite miners 

 Peace Institution – ELLL 

 World Vision Kenya 

 Action AID 

 Politicians from the warrying communities though no amicable solution reached so far 

 Humanitarian institution- WVI (Peace & Project let roles e. drilling of water)                                       

FAO ( Offered training on land use act 

 GOK (Provisions of foods during hunger strikes 

 UNDP 

 Institutions who provided financial helps- Kenya red Cross provided non- food stuff items e.g 

hema, soaps, sanitary items etc. 

 Combinations of Churches – Food provisions e.g maize and beans, rice 

 World vision Kenya – Built water storage tanks to schools, bult pit latrine to Chepkesin school, 

Protected chepkesin Spring by built a wall though destroyed by cattle rustlers 

Stakeholders Management Roles 

 The rangeland management should approve anything before it is undertaken  
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 All decisions are made and concluded during community assemblies 

 Serious consultations should be done before any policy is passed 

 Taking minutes and frequent communication with involved stakeholders 

Stakeholders / Groups whose Interests are not fully captured 

  Displaced individuals 

 Women groups/Disadvantaged groups 

3.3.4 Koitegan Community Forest  

A- Primary Stakeholders-  

i) Forest Users  

ii) CFA members  

iii) Youths  

iv) Neighbours  

v) Community Elders 

vi)  Forest guards,  

vii)  Sisal Company  

viii)  BCG (Department of environment) 

ix)  KFS  

x) Assistant chief  

xi) Women groups 

B- Secondary Stakeholders 

B1- Internal Stakeholders: Ministry of Environment, Social amenities (Schools and health centres), 

NEEMA, Community professional elites 

B2- External Stakeholders: Religious leaders, Livestock department, World Food Programme, World 

Vision Kenya. 

Table 3.4: The 4 Rs Matrix for Stakeholder Analysis for Koitegan Forest 

 Stakeholders Rights Responsibilities Relationships Revenues 

Primary Forest 
Users 

Resources users ,free 
mobility, attend 
meetings, elect CFA 
members, remote a 
member from CFA 

-Participate in restoring 
the forest, participate in 
Identification of areas 
to conserve, ensure 
there is safety for their 
resources, participate in 
electing the 
committees, ensure the 
by-laws are 
implemented, co-
operate with other 
stake holders in 
restoring the forest,   

-managers and 
overseers of the 
conservancy 

- house for 
conducting cultural 
practices, Medicinal 
herbs for both human 
being and livestock, 
better livelihoods 
from researches being 
conducted, recruited 
as forest rangers,  
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 Stakeholders Rights Responsibilities Relationships Revenues 

CFA 
committee 

Restrict mobility, 
decision makers on 
matters conservancy, 
managing the 
conservancy,  

Spell governing 
policies, negotiate on 
behalf of the 
community, punish 
rogue individuals, 
create links with 
stakeholders, approach 
elites and professionals 
of the community 

Managers of 
the conservancy 

Seedlings from KFS, 
Recognition from 
other stake holders 
and government 
institutes,  

Youths -be involved in 
running the forest, 
be involved in the 
restoration of the 
forest, be 
represented in the 
CFA committee, 
attend and speak in 
the meetings 

-participate in electing 
the CFA Committee, 
implement by-laws 
spelt in the 
constitution, attend 
meetings, create 
beneficial links with 
elites 

-Members by 
birth,  

-house them during 
initiations, recruited 
when other stake 
holders implements 
projects 

Neighbour
s 

-Be involved in 
negotiating for the 
forest,  

-preserve catchment 
areas of the forest, 
ensure security of 
resources in the forest 
are adhered to, report 
any rogue individual 
with destruction 
motives 

-neighbour the 
forest, use the 
resources in the 
forest e.g water 

-Water, house to 
conduct initiation 
activities,  

Administra
tive agents 

-Be informed of any 
visitor of the 
conservancy,  

implement policies, 
mobilize community, 
provision of security 
services to forest 
resources, enforce laid 
down policies and 
sensitize the 
community on effects 
of destruction e.g 
charcoal burning and 
logging 

-overall 
manager of the 
forest, area of 
jurisdiction 

-Source of medicinal 
herbs, grazing ground 
during droughts,  

Sisal 
Company 

-Be involved in 
mapping stake 
holders,                                         

lobby of 
infrastructures, advice 
the community on 
climatic changes 
through their 
researches, involve the 
community in 
prioritizing 
infrastructures to be 
developed 

-Neighbours to 
the forest 

-personnel for support 
staff, infrastructure 
resources developed 
for the purpose of the 
forest e.g road 
networks,  

Communit
y elders 

-Access the resource 
of the forest 

- Narrates the 
background 
information of the 
forest, implements 

-Land owners, 
managers of 
community 
resources 

-Places for conducting 
cultural activities, 
walking sticks, 
medicinal herbs 
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 Stakeholders Rights Responsibilities Relationships Revenues 

forest policies,  

Secondar
y Stake-
holders 

KFS -run the forest 
affairs, access the 
forest, attend 
community meetings, 

-Employ guards for the 
forest, preserve  bio-
diversity composition 
of the forest, spell out 
rules and regulations 
for the forest 

-Area of 
jurisdiction,  

-Revenues from 
farmers who graze on 
the forest,  

 Ministry of 
Environme
nt 

-own the forest, spell 
policies to govern the 
forest, be involved in 
the community plans 
of managing the 
forest 

- Write down 
restoration plans for 
the forest, give out 
policies and guidelines 
for use and access of 
the community 

- Area of 
jurisdictions 
and coverage 

- Rich resource for 
diversities e.g the 
unique soils, revenues 
from researchers  

 FAO -be informed of 
nutritional state of 
the community, have 
access to the 
community after 
being granted legal 
permissions,  

Train and sensitize the 
community on better 
livelihoods, advice the 
community on alternate 
ways of living 

-conduct 
research on 
community 
land capacities 
e.g soil type etc 

-improved community 
lifestyle, better breeds 
of livestock,  
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3.3.5 Paka Hills 

A- Primary stakeholders 

i) Geothermal Development Co-operation (GDC)  

ii) Immediate Families leaving  near the Paka hill,  

iii) Assistant Chief,  

iv) Village elders 

B- Secondary Stakeholders- 

B1- internal stakeholder: Loyamorok Development Cooperative, Ministry of Roads, Religious 

leaders 

Table 3.5: The 4 Rs Matrix for Stakeholder Analysis for Paka Hills 

Stake holders Rights Responsibilities Relationsh
ips 

Revenues 

Primary GDC Assess the 
vulnerability 
information of the 
community, Free 
mobility , Withdraw 
their support to the 
community, attend 
community meetings,  

- Participate in 
maintaining the 
rangeland resources, 
Drill and supply water 
to the community, 
Participate in peace 
restoration  

-Exploring 
resources 
in and out 
the 
rangeland 

- Geo thermal 
Energy 
generation  
-Security 
personnel for 
their resource 
and investment 
projects 

Immediate 
families 
living 
around the 
Paka Hill 

Attend and speak in 
convened meetings, 
Be involved in matter 
Paka hill affairs, have 
a share in any returns 
accrued from the 
rangeland 

Spell governing 
policies, negotiate on 
behalf of the 
community, punish 
rogue individuals 

Managers 
of the 
conservanc
y 

-Water troughs 
for livestock, 
water supply 
from GDC, 
grants from well-
wishers,   

Administr
ative 
agents 

-represent the 
community I n any 
meetings of 
community interest, 
be informed in any 
gatherings convened 
by stake holders of 
the rangeland,  

-implement rangeland 
policies spelt by 
national and county 
governments, convene 
elders meeting to 
deliberate on issues 
pertaining the 
rangeland, 

  

Other 
Communit
y members 

-Attend and speak in 
any meeting, use any 
resource within the 
rangeland,   

- participate in 
selecting stake holder 
to explore their 
resources, ensure safety 
and protection of any 
infrastructural resource 
in the rangeland, 
participate actively in 
any meeting to air their 

- Land 
owners,  

grazing fields, 
water supply, 
granst from well-
wishers 
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Stake holders Rights Responsibilities Relationsh
ips 

Revenues 

issues 

Communit
y elders 

-Revise and endorse 
any policies spelt for 
the rangeland, attend 
any meeting meant to 
discuss rangeland 
affairs,  

-Accept or reject any 
suggestions for the 
rangeland use and 
access, deliberate on 
any arising conflicts 
(Intra and inter), Call 
for “Kokwo” meetings 
to decide on cropping 
issues, punish or 
propose punishment 
for wrong doers of the 
rangeland 

- historical 
owners of 
the 
rangeland 

-Recognition as 
active asset for 
the community, 
grazing fields for 
their livestock, 
place for putting 
their bee hives, 
houses their 
cultural practices 
e.g initiations, 
source of revenue 
when investors 
use and explore  
a resource 

Secondary Loyamoro
k 
Developm
ent 
Cooperativ
e 

Attend meetings, be 
involved in 
development plans of 
the community, use 
and access rangeland 
resources, speak in 
any attended meeting 

Create partnership 
links with stake 
holders, implement 
government policies 
governing the 
rangeland 

Mandated 
to run the 
rangeland 
but faced 
out by 
community 
land act 

Revenues from 
well-wishers, 
source of honey 
for sale, grazing 
fields for 
livestock to sale, 
source of water 
courtesy of GDC 

Religious 
leaders 

Represent the 
community in 
matters development 
meetings held 
outside the 
community, attend 
any community 
meeting, speak and 
contribute in any 
community meeting, 

Manage GDC 
development plans to 
the community 

Represents 
the 
religious 
interest 
side 

Incentives from 
the managerial 
role, grazing field 
for their animals, 
water supply,  
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4.0 Summary of Findings and Recommendations 

This section summarizes the findings and presents programmatic recommendations to the 

findings of Context and Stakeholder Mapping and Analysis as discussed in the preceding 

chapter on study findings for each of the four conservancy rangelands.  

4.1 Summary Findings 

Rangeland Resource Management: there is an observed general mismanagement of 

rangeland resources in the four conservancies through unsustainable resource extraction 

such as charcoal burning, illegal logging, and poaching, poor farming practices such as 

clearing of bushes through burning, extensive livestock keeping, and encroachment of 

wetlands. Vital for carbon sequestration, wetlands are lost every day to agricultural 

production. This undoubtedly is an environmental threat expected to worsen with increasing 

global climate change issues. If unchecked the future scenario of the rangelands will continue 

to experience effects of reduced water levels in rivers and streams, drying of seasonal rivers 

and destruction of fragile ecosystems. Natural seeds have been depleted to an extent that 

even with adequate rainfall there is little grass or other palatable vegetative material 

regenerates and poorly developed water resources and facilities have contributed significantly 

to land degradation. The consequent net results will be further loss of livelihoods, 

biodiversity and its co-benefits. 

Poor Land Use Planning and Management: Haphazard planning is an issue of 

commonality and of great concern in the rangeland conservancies under the study. Grazing 

and water resources were being utilized with little effort to proper planning. In all the 

conservancies piloted, there is an observed semblance in seasonality, where there is dry 

season and wet seasons. The rangelands are broadly zoned into two i) Rangeland Productivity 

Hotspots which is highly productive with characteristics of wetlands and produce high pasture 

that is essential for grazing in times of drought; and ii) Secondary Value Land Resource that is 

highly productive during the wet season but dries up quickly. While it is critical to note that 

pastoralist production system in the conservancies is dependent on key resources in certain 

times of the year, there is very little effort to zone the conservancies and implement 

sustainable conservation measures in terms of usage of the two zones such that the Rangeland 

Productivity Hotspots can be preserved for grazing in times of drought.  

Rangeland Governance System: Governance and Management is an important aspect in 

implementation of PRM. The study revealed that each piloted conservancy have varied but 

functional management structures with clear leadership, reporting and communication 

mechanism notwithstanding capacity limitations. The governance system across the 

conservancies were found to be relatively weak and ineffective as reflected by lack of policy 

frameworks to spell out modus operandi of the conservancy rangelands. Further analysis 

revealed the following limitation in the governance systems: poor stakeholder engagement in 
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key decisions affecting the conservancies; ineffective communication and information flow 

as a result of poor infrastructure network; lack of transparency and accountability in 

management of affairs; weak measuring, monitoring and reporting mechanism; and 

inadequate technical and functional capacity on side of management.  

Weak Stakeholder relations: It was revealed that there was a weak stakeholder’s 

relationship emanating largely characterized by disjointed implementation of activities by 

various stakeholders and actors. This is attributable to a weak co-ordination framework to 

guide the design and implementation of communication activities in support of the 

rangelands management. One of such aspects is inadequate participation, lack of synergy 

among stakeholders and ineffective communication and flow of information- how 

communication messages are be designed, disseminated, the media and messengers, and the 

reporting indicators. 

Livelihood Diversification: The conservancy rangelands being located in Arid and Semi-

Arid Lands (ASALs) are characterized by challenges of low development index of high 

poverty index, poor access to basic socio-economic infrastructure like roads, education, 

livestock markets and health. Livestock production is the economic mainstay and overly 

depended upon to meet the food and nutritional requirements. Over time, livestock 

productivity have declined a result of persistent rangeland deterioration attributed to weather 

variability caused by climate change and unsustainable exploitation of resources particularly 

land to meet the needs of increasing population. Consequently, food and nutritional security 

is threatened leading to over dependence on food aid that is often unreliable. 

4.1.1 Emerging Issues 

Environmental Issues and Climate Change: Agriculture Sector is the largest source of 

Green House Gas (GHG) emissions accounting for 1/3 of Kenya’s total emission in 2010. 

This is largely driven by livestock and deforestation. Livestock methane emission which 

account for 90 percent of Agriculture emission and 30 percent of national emission. The 

Sector is important in sequestering carbon in soil and trees in farms. Soil erosion; extensive 

livestock production, and illegal logging and charcoal burning were found to be the major 

contributors to rangeland degradation. Wind and surface run-off were found to be major 

agents for soil erosion especially in areas where vegetation cover has been cleared. 

Gender Dimension in Rangeland: Gender equality as equal right of women and men to 

the enjoyment of all human rights, notwithstanding their differences. Deliberate and specific 

measures aimed at accelerating de facto equality where necessary should be guaranteed. 

The study looks at equity and on how rangelands can be governed in ways that address the 

different needs and priorities of women and men. The need to mainstream gender issues to 

achieve more gender-equitable participation in the processes and institutions that underlie all 

decision-making about the rangelands.  The study revealed a disproportionate participation 
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between men and women with more men dominating various governance structures limiting 

women from participating in decision-making as far as the management of rangelands’ 

affairs are concerned. Gender and gender roles were found to shape the opportunities and 

constraints that women and men face in securing their livelihoods, including their access to 

rangelands resources, decision-making, and the institutions that administer productive 

resources. 

4.2 Summary of Recommendations 

A summary of recommendations for each of the conservancy findings documented in the 

preceding chapter have been outlined to inform PRM policy areas and implementation in 

rangelands in the county: 

Strengthening Rangeland Land Use Planning and Resource Management: 

Integrated Land Use Planning: - efforts to plan for land use in the rangelands is the first 

step to sustainable management. It is incumbent upon the rangeland management to make 

deliberate efforts to undertake a land use plan for respective conservancies depending on 

critical ecological characteristics. It is imperative that rangeland productivity hotspots should 

be profiled and conserved for grazing and water points during the dry seasons. Considerable 

efforts should also be made to improve on the secondary value land resources to sustain 

livestock production during the wet season.  
Comprehensive Resource Mapping: - there is need to map all the resources to establish 

GPS information of the resources and delineate the boundaries for each conservancy. This is 

significant in effective planning, management and sustainable use of the resources.  

Conservation Measures: - Reforestation of degraded forest to improve rangeland forest 

management and associated co-benefits such as improved water availability, reduced 

flooding and landslides, sustainable use of forest products such as wood fuel, charcoal and 

medicines without forgetting the climate change adaptation co-benefits and resilience. This 

can be achieved by initiating tree planting periods to ensure continued restoration of the 

forest, involve soil conservation and protection agencies to ensure continued takeover of the 

soil in the forest; complete fencing to allow natural regeneration; establish a seed bed for 

selling of seeds and also get others for planting in the forest. 

Inclusive Resource Use to improve Rangeland Holding Capacity: - Rangelands are 

classical examples of commons-natural resources such as land, forests, which a group of 

people or community own, use or manage collectively to support their food security and 

sustain livelihoods and prosperity. The importance of rangeland in promoting inclusive 

resources use cannot be overemphasized. It provides an opportunity for the poor and 

socially vulnerable groups and landless in providing critical and essential sources of income 

and safety nets during times of hardship such as drought and other calamities. As a strategy 
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for ensuring sustainable and inclusive resource use in the rangelands, then livestock census in 

rangelands should be carried out to have a data base for purposes of establishing demand 

and supply to guide resource planning. The recognition of collective tenure rights to the 

commons (rangeland resources) is in essence the cornerstone to achieving sustainable 

development in rangelands. Therefore, the need to incorporate all stakeholders in 

management of the rangeland resources is central to ensure minimal resource–use conflicts.  

Sustainable water development: - to improve livestock productivity in the rangeland it 

was recommended that improved water harvesting and management techniques such as 

construction of pans, waterholes, dams, runoff diversion from roads and a well-planned 

boreholes programmes.  

Livestock Marketing: - disease control mechanism such as establishing disease testing 

systems along stock (animal) routes to the markets are crucial for livestock marketing. Other 

support facilities for developing rangelands e.g road infrastructure and systems to transport 

animals to market without forgetting electricity and communication systems. 

Livelihood Diversification: - The rangelands are resource rich and with diverse as factors 

of production. The vast and fertile land, forests, pasture, potential for water harnessing, 

home to many species of wildlife, birds, trees and various scenic natural features like gorges, 

hot springs, crater and minerals. This offer a unique opportunity for diversification of 

livelihoods by adopting modern technologies and investing in other sectors like tourism, 

honey and crop production to increase income and sustainably address food and nutrition 

requirement of the population. This can only be realized by protecting and conserving 

rangelands as important habitats and ecosystems comprising of forests, grasslands, wildlife 

and wetlands – Biodiversity hotspots. 

Strengthening Rangeland Governance System: 

Embrace an Adaptive Governance Design Principles in PRM: - including tangible 

support for policy implementation, clearer rights for non-state, and local stakeholders. It is 

worth considering in more detail how legal and institutional design principles for adaptive 

governance are incorporated in realizing an effective PRM. The county government should 

embrace participatory approach such as inter community dialogues, and civic education 

programmes to create awareness and ownership in developing policies and regulations for 

equitable sharing of resources like pasture and water. 

Inclusive Stakeholder Collaboration: - What emerged as a common issue from the 

discussion across the four conservancies with respect to lobbying for community-based 

management of the conservancies is the need for enduring collaboration between 

conservancies’ stakeholders, accelerate coordinated restoration and conservation activities in 

priority landscapes, and incorporate restoration activities across multiple resource areas. The 

stakeholder mapping analysis revealed that various stakeholders play important and yet 
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distinct roles. It is therefore, critical to adopt a governance system that ensures positive 

rights and provide corresponding responsibilities and obligations for both state and non-

state actors. The institutional arrangements need to be consistent with the human rights and 

correspond with the lived experience of the people. A clear understanding of the ideals and 

social factors affecting implementation of laws and governance practices in rangelands such 

as social status (education, culture, gender, land tenure and ethnicity) will contribute to the 

success of such collaborative efforts. 

Capacity Strengthening: - Participation of communities to effectively manage the 

rangelands is essential. Strengthening human capacity of the locals and other actors through 

sensitization and education will ensure improvement of their capabilities to be in a strategic 

position to make informed choices freely about the kind of lives to achieve their social and 

development well-being. 

Weak Stakeholder relations: - It was revealed that there was a weak stakeholder’s 

relationship emanating largely characterized by disjointed implementation of activities by 

various stakeholders and actors. This is attributable to a weak co-ordination framework to 

guide have to guide the design and implementation of communication activities in support 

of the rangelands management. One of such aspects is inadequate participation, lack of 

synergy among stakeholders and poor flow of information- how communication messages 

are be disseminated, media and messengers, and indicators  by which the impacts of 

communication.  

Emerging Issues: 

Environmental Issues and Climate Change: - Good management practice are needed to 

combat and reduce the effects of soil erosion in rangelands by conserving vegetation cover 

and avoiding livestock concentration in one area for long. Other important actions to help 

pastoralists adapt to climate change can be undertaken to build knowledge and awareness of 

mitigation opportunities such as rangeland conservation and pasture rehabilitation strategies 

not limited to reseeding, and deferred grazing should be adopted to restore already degraded 

areas. 

Gender Dimension in Rangeland: - Equitable participation of all diverse stakeholders- 

men, women, and socially vulnerable groups including youth, civil society, state and non-

state agencies is necessary for effective management of rangelands. Training and 

sensitization on gender issues to enable them participate in running affairs in relation of 

rangelands. Adoption of gender-equitable governance systems that women and men can 

participate equally in their relationships to resource control and ownership, through both 

formal institutions and informal arrangements for rangeland administration and 

management. Needless to say, this will ensure interests and needs of all people – women and 

men – are addressed, and that the processes and institutions for land tenure are transparent, 

consultative and participatory. 
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6.0 Appendices 

Appendix I: Data Collection Instruments 

Focus Group Discussion Guide 

Introduction 

RECONCILE through the support of EU is implementing the Participatory Rangeland 

Management (PRM) Project in Baringo County. The project will be implemented in four (4) 

rangeland conservancies namely; Irong, Koitegan, Kaborion and Paka Hills. The project is 

guided by two key objectives; i) Capacities of local and national governments, CSOs and 

communities to implement Participatory Rangeland Management are strengthened; and ii) 

Documentation and development of guidelines on Participatory Rangeland Management are 

developed.  

Item Particulars 

Name of the conservancy  

Size of the conservancy (Kms2)  

Date of formation / 

establishment 

 

No. of households/homestead in 

the conservancy 

 

Attendance Female  

Male  

A) Background Information 

1. Identify the administrative characteristics of the area (Probe for physical location- 

location, sub-location, villages , area in Sq. Km, number of households, population) 

2. Are there any key social, cultural and economic activities being carried out in the 

rangeland? What are they? 
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3. Among the above mentioned activities, do you have any clearly defined zones where 

these activities are taking place? If there, mention them such as farming zone, 

settlement zone, wildlife and others 

4. Apart from the rangeland activities above what other activities done to earn a living? 

5. Are there any activity carried out by your neighbours that is totally different from 

yours? If there mention them 

6. Among the activities mentioned in 5 above, what is your explanation for the 

diversity? 

7. List all the bio-diversity elements of the rangeland (even if in local dialect) 

Animals  

Plants  

others  

i) Classify the above components in number 7 into tables of ; Abundant, Vulnerable, 

Rare, Endangered and Threatened 

B) Conservancy/Rangeland Governance System 

1. Is there any management structure in place that govern the management of the 

rangeland? If yes draw the organogram 

2. Do you feel the above management structure has taken into account the interest of 

each of the stakeholders /key players of the rangeland? Asses the strengths and 

weaknesses of the above structure 

3. Are there channels where the flow of information follows? Sketch the flow. 

4. Are you satisfied with the way the information flows? If no, what are your 

suggestions  

C) Rangeland Resources and Management 

1. Sketch the geographical position of the rangeland and locate the major resources 

2. State the key natural resources within the rangeland as in the below table 

Physical  

Other  



68 

  

3. Are there any rangeland resources you feel are commonly used (on demand)? 

Mention  

4. State whether zoning / divisions have been done for the key resources above?  

5. Are there any distinct practices that have an effect on sustainable use of the above 

resources? State them 

6. Are there challenges  you experience as a user face while accessing, using and 

managing the rangeland resources? 

Access Use Managing 

   

   

7. From the above mentioned challenges, what actions do you take or suggest to be 

taken to mitigate them? 

Item Mitigation measures 

Access  

Use  

Managing  

8. Are there any other interested individuals/groups /stakeholder to the rangeland 

resources? State if there and their resource of interests. 

9. What barriers are you aware of that would inhibit the management of rangeland 

resources? 

10. Do you have any future strategies/plans/policies for the conservancy? If there state 

them. 

11. Are there any participatory management practices currently in place that ensures 

there is protection, growth and sustainability of the rangeland? – mention for 

protection, growth and sustainability 

12. How do you want to be involved in the participatory management of the rangeland 

resources 

 

D) Stakeholders’ Mapping and Analysis 

The participants to be introduced to aspects of stakeholder mapping as follows:  

Primary Stakeholder:  The rangeland cannot exist without their continued participation or 

their existence is highly dependent on the rangeland 
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Secondary Stakeholder: individuals/Groups/organizations that influence or affect or are 

influenced/affected by the rangeland but they are not engaged directly in the transactions for 

growth/survival of the rangeland:  

 Internal stakeholders: individuals/Groups within the rangeland project (s) 

 External stakeholders: Individuals/groups/institutions without project that 

may influence the outcome of the project or may be influenced by the project. 

Questions: 

1. Are there any; Primary, Secondary( internal, external) people/groups/organizations 

who have interest and influence over the rangeland resource use and management 

2. If there state their respective roles, interests, rights, relationships and influence in 

terms of resources. 

3. Provide an inventory of any local and public institution with a mandate over key 

resources in the rangeland 

4. Are there any benefit you get out of the use of the resources within the rangeland- 

returns 
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Key Informant Interview Guide 

Introduction 

RECONCILE through the support of EU is implementing the Participatory Rangeland 

Management (PRM) Project in Baringo County. The project will be implemented in four (4) 

rangeland conservancies namely; Irong, Koitegan, Kaborion and Paka Hills. The project is 

guided by two key objectives; i) Capacities of local and national governments, CSOs and 

communities to implement Participatory Rangeland Management are strengthened; and ii) 

Documentation and development of guidelines on Participatory Rangeland Management are 

developed.  

Name of Rangeland/Conservancy……………………………………………. 

Section A: General Information 

1. Identification of the key administrative characteristic of the area – (Probe for 

Physical Location, land size in Sq. KMs, Bio-diversity characteristics of the area, 

Land tenure system etc) 

2. What are the key socio- economic activities carried within the conservancy  

3. Mention Key infrastructure and other capital investments in the conservancies and 

its implications 

4. Provide an inventory of both local and public institutions with a mandate over key 

natural resources in the conservancy  

Section B: Governance System and Management of the Conservancies 

1. Who manages the conservancy- terms of the management  structure  in place? 

Explain the adequacy of the management structure to guide operations of the 

conservancy.  

2. Are there laws and policies that have direct/indirect implication to the governance of 

the rangeland resources?How are stakeholders in the conservancies being managed 

i) Governance Structures of the conservancies and its implications to the rangeland 

management 

ii) Assess stakeholders’ level of enrolment in the management of the rangeland. Suggest 

ways to strengthen their participation for sustainable management of the rangeland 

resources 

Section C: Stakeholders’ Mapping and Analysis 

1. Identify the primary people/groups/ organizations with roles, interest and influence 

over the rangeland resource use and management 
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2. Identify the secondary resource users with occasional reciprocal resource user rights 

3. What interests does your organization have in the conservancy (Role of the 

organization in the Conservancy particularly the Rangeland Management) 

4. What is your organization’s Relationships with the conservancy? 

5. How do you benefit out of the conservancy- returns 

6. Does the stakeholders (start with primary stakeholders then secondary stakeholder) 

have the capability of impacting on the day to day running of the rangeland (Control 

of budgets, their opinions being heard, do follow ups among others  

7. State the accrued abilities that these stakeholders enjoy (with regard to drafting of 

disciplinary measures, decision-making space of the stakeholder) 

8. Stakeholders behaviors- e.g frequent visits,  

9. Ranking stakeholders relevance and identifying emerging issues of the rangeland 

resources 

Section D: Other emerging issues 

i) Explain environmental and climate issues affecting the conservancy 

ii) State gender issues that have influence on inclusive participation and decision 

making in the conservancy? 

 


