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Mount Baldy Zen Center 

Day  Six Dai- Sesshin,  August 13, 1999 

Translator: Shinzen 

Mumonkan Case Two 

Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to 

it together with the monks; when they left the Hall, he left also.  One day, however, he 

remained behind, and Hyakujo said to him, “Who may you be?”  The old man replied,      

“Yes; I am not a human being.  In the far distant past, in the time of Kasho Buddha, I was the 

head monk here.  On one occasion a certain monk asked me whether an enlightened man 

could fall again under the chain of cause and effect, and I answered that he could not.  Thus I 

have for five hundred lives been reborn a fox.  I now beg you to release me from this rebirth 

by causing a change of mind through your words.”  Then he asked Hyakujo, “Can an 

enlightened man fall again under the chain of cause and effect or not?”  Hyakujo answered, 

“No one can set aside (the law of) cause and effect.”  The old man immediately became 

enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  

Please bury me as a dead monk.”  

 

 Up to yesterday I gave teisho on the portion of the text that we’ve been reading from 

the Mumonkan, wherein it is recounted that there was an old man that would listen to 

Hyakujo's lectures, sermons each time, but then one day he stayed on afterwards, and Hyakujo 

asked him, “who are you”? He replied, “I am not a human, I’m not a person”.  I’m not a human 

being, I was born at the same time as Kashyapa, this ancient Buddha, and I’ve been living on 

this mount Hyakujo, this mount of a thousand feet high. 

 Yesterday I explained how we must interpret this phrase, this mountain Hyakujo, to 

mean none other than the universe itself.  And Kashyapa Buddha was an ancient, ancient, 

ancient Buddha, yesterday I talked in some complex detail about Indian concepts of time and 
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how ancient time could be, but in any event,  the point is that Kashyapa represents an 

ancient, ancient Buddha.   

 So, I’ve been on this mountain, I’ve lived just as Kashyapa, from such an ancient time.   

 If you say there’s God, if you say there’s the devil, if you say there’s man, if you say 

there’s woman, if you say there’s an ant, or a mosquito, then these all live, if you say there’s a 

mountain or a river, these all abide on this same Mount Hyakujo. 

 Every form of existence, the human, the mammal, the bird, the fish, the insect, the 

plant, the earth and rocks, they all manifest a state of completeness in their own individual 

ways.  But they do not tarry in that state of completeness, but once again move forward to 

manifest a new self. 

 Any existing being must live in this so called phenomenal world, that is to say the world 

wherein past, present and future are separate.  But whether it’s a dog, or a cat or a bird, 

whatever form of existence it may be, although that form of existence is at the mercy of future 

and past, also every form of existence inevitably manifests a state of freedom from that a state 

of completion.  

  So, every existing thing manifests a new self, every existence manifests a new 

existence, but in order to manifest that new self, one must encounter the world of past, 

present and future and also one must completely master that world of past, present and future, 

that is to say completely digest and internalize it, make it your content, in order to move on to 

the new complete form of being. 

 And what does this goes without saying is the activity of the Dharma.   

 So, when one manifests the wisdom that knows the activity of the Dharma, when one 

wakes up to that wisdom that knows the activity of Dharma, then you understand the basic 

principle that underlies this fundamental creative force.   

 So, a plant manifests the world of plant, but the plant doesn’t tarry in the world of plant, 

inevitably it manifests itself in a state of completeness.  But that completeness is 
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completeness as a plant, the plant doesn’t need to move on to experience by becoming a frog, 

in fact that’s what we mean by plant, that which doesn’t need to move further to become a 

frog. 

 So, we could say perhaps that when a plant manifests complete plant, the first state of 

the source has now moved to the second state of the source.  But the activity of the Dharma 

doesn’t stop there it will manifest a third world of the source. 

 But in order to achieve that, just as had been previously the case the world of past 

present and future must separate out, these three worlds must separate out.  But that 

separation of past present and future will inevitably encounter the activity of  Dharma that 

reunites them, that dissolves them and a new world will arise, shall we say, in contrast to the 

world of the plant, that might be the world of the ant.  The ant may say, “I’m fine as an    

ant”, and stay at the level but that which moves beyond ant will be yet a fourth state of the 

source, shall we say that that’s the bird world. 

 And for that fourth state, yet once again the world of past present and future arises, and 

the bird thinks, “Hey, I’m a bird”,  if it had the consciousness to think that.  And once again 

there is the encountering of the activity of the Dharma that dissolves the separation of past 

present and future, once again a state of completeness will be achieved. 

 Of course within the world of just the birds, there are probably thousands of kinds of 

birds.  So, what we mean by a bird, is that which says that I don’t need to become a beast, I’m 

fine as being a bird, that which stays at the level of bird, is called bird.  Bird may stay as bird, 

but the activity of the Dharma under the force of it’s expansive side, doesn’t stop there, but 

inevitably moves forward to manifest the world of beast, of mammal. 

 Now, once you reach the level of the beast, they have an ego, they have a sense of “I 

am”.  So, the beast lives in the world of separation of past present and future as a beast and 

lives at the mercy of past present and future.  And what is this “I amness” of the beast, this “I 

amness” of the beast is the present, and what is the father and mother of the animal?  Father 
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and mother are the future and the past.   

 But it is in the nature of the doing of the Dharma that both past present and future, all 

dissolve back into zero the state of completeness.   

 So, according to Tathagata Zen, what we mean by a beast is simply that which tarries in 

the world of beast.  But, the activity of the Dharma doesn’t tarry in the world of the beast, it 

manifests yet a new world.  We could call this the world of the human being.   

 And likewise in the world of the human there is of course past present and future.  The 

“I am self”, is the present and it exists at the mercy under the control of future and past.  

Within human beings there are many different races, many different groups.  In the world of 

the human there is the infant,  there is the young person, the teenager, the adult and the old 

person.  All of these different levels in the human.  But according to the teaching of 

Buddhism and the practice of Zen all of these human manifestations also inevitably go through 

a state of dissolution into completeness.  

 So, the old man said, “I am not a human being”, if you understand the activity of the 

Dharma, you understand what a human being is, what a young person is, an old person, what a 

bird or a beast is, or a mosquito is, or a plant is.  

  Isn’t it clear?  Everyone listening to Hyakujo’s talk is in the same world, is basically 

doing the same activity.   

 I have been fortunate enough to be born as a human being and to share this one world 

with my fellow beings.   

 Now, if you want to say that there is a God, if you want to say that there is a devil, then 

that God, that devil, shares this same world and is listening to this Dharma talk.   

 Whether one understands or doesn’t understand, we’re all human beings living under 

the force of past and future, living within the force of past and future. 

 Isn’t it true, that there is no way in the world you can come to the perception that God, 

the Buddha, man, the devil, woman all share the same world, until you understand the activity 
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that forms that world.  If you understand that, then you don’t have to get into wars, Japanese 

verses Chinese,  Jewish verses this or that. 

 You read in the newspaper a couple of days ago, once again that a white supremacists 

going crazy with a pistol, what is the basis of this kind of ethnic hatred, it’s because the 

stupidity arises from a fundamental error in our education. 

 If you can’t understand this activity of the Dharma, then all you’ll be able to understand 

is that you’re suffering and you’re constantly asking yourself, why is it that I’m so miserable, 

why is it that I can’t live as a human being, I can only live like a dog? 

 This is what the old man, is asking, is inquiring about.   

 What you have to understand is, that Hyakujo is teaching the Dharma here, by 

describing his own past as that old man, in other words, he’s completely revealing where he 

was at when he began his practice, he was where that old man was at. 

 When I look back at my own personal biography, I can see all sorts of stupidity in my life, 

I can see all sorts of broken promises, all sorts of ways that I did not keep commitments.   

 Now, there could be a person that understands well for themselves the activity of the 

Dharma, but if the society in which that person lives, does not follow the activity of the 

Dharma, then that person will feel left out, they will have a sense of alienation.  On the other 

hand it is possible for a person to be rejected by society, to be left out by society itself, if that 

person violates the cannons of morality of that society, of the course the issue is, do the 

cannons of morality of human society necessarily cause a flowing with the activity of the 

Dharma or not.   

 Now, if Caucasian people create morality that’s convenient for Caucasians, black people 

create a morality that’s convenient for black’s, yellow people do so for yellow, red do so for red, 

then there’ll be no end to their wars. 

 But, Buddhism reminds us, all beings right down to the bugs, arise out of the same 

activity of the Dharma, and they are dissolved back into that same activity.  And the rocks, the 
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bugs, the birds, the beasts, all manifest a state of completion as rock, as bug, as bird, as beast, 

and when they do that, whenever they do that they are manifesting the activity of Dharma 

itself.   

 From that perspective anything that manifests a complete self, be it a bug, a bird, a 

beast or a human being, they’re all exactly the same.  But, a bird also has a world where 

there’s discrimination, “I must live as a bird.” An ant likewise has a world that has distinction, “I 

must live as an ant.”  A human being must live as a human being, a beast must live as a beast, 

a bird must live as a bird, an ant must live as an ant.  What Buddhism points out to people is, 

make no mistake about it, distinctions are required. 

 And the very definition of human being is that which has evolved to the point to be able 

to make those distinctions.  So, human being represents the point in evolution where it 

becomes possible to understand the relationship between oneness and distinctions. 

 If one does not understand this most basic principle of things, then one will certainly 

feel alienated, one may wonder, “Why does it always happen to me?  Why am I the one that’s 

suffering?  Why have I been abandoned by this world?  Maybe I am not a human being?  

Maybe I am an animal?”  

 So, if you practice Zen you will be able to grasp what this character of the old man in the 

story represents.  If you don’t understand the activity of the Dharma then it seems like you’re 

less than a human, why is it that I suffer, what can I do to get some sort of joy, get some 

fulfillment in my life? 

 Everybody has had the experience of a man being tormented by a woman, a woman 

being tormented by a man.  If a person does this kind of tormenting then we say this person is 

without morality and should be expelled from the company of humans.  That’s true all over 

the world.   

 But, the perspective of Buddhism is a little different.  There’s no idea of expulsion, it 

doesn’t matter how virtuous or how evil, doesn’t matter how much a person may be confused 
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or suffering everyone arises within the same world.   

 What Buddhism says, is that the activity of the Dharma embraces everything, it doesn’t 

matter how bad one may be, the fact is that the activity of the Dharma will not expel one, but 

rather carry one in a process of evolution.   

 So if you wake up to the activity of the Dharma you’ll realize that it doesn’t matter how 

much of a sinner you are, it doesn’t matter how much of a saint you are, both good and bad are 

bad. 

 So, we don’t reject the morality of the different nations.  We don’t need to negate the 

morality of the various communities and ethnic groups.  We don’t reject the morality, but if 

we get attached to it, there will be no end to the wars, to the violence.  

 However much a certain nation may take the high moral ground, I promise you, from 

the perspective of the animals, that nation is highly immoral.  So, the conclusion of Buddhism 

is that if there is a real morality then that must be the activity of the Dharma itself. 

 One that does the activity of the Dharma, is happy no matter what people say about 

them.   

 So, the old man, the character that appears in our story as the old man exemplifies one 

who although living enfolded in the activity  of the Dharma has not understood that activity, 

and has therefore tried to figure out how to get happy. 

 In essence Hyakujo is confessing, is revealing his earlier stage of practice in the person 

of this old man, the stage of practice where he made errors, made mistakes.   

 So, most Roshis have come to the conclusion that this whole story of Hyakujo and the 

fox is actually a creation of Hyakujo himself.  But remember that Hyakujo’s story is all of our 

story too.   

 Lots of people are presently suffering.  They need to open their eyes to the doing of 

the Dharma.   

 So, the old man says, “I lived on this mountain together with everybody, with God and 
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the devil”.  At that time when the old man, at the time of Kashyapa Buddha, when the old man 

was dwelling on that mountain, he was a teacher that had disciples that practiced with him on 

that mountain.  And one of those practitioners, upon occasion asked him a question.  The 

question was, “Does a person of true practice, somebody that has awakened, like the Buddha, 

fall into the force of cause and effect”?  Now, there’s some rather complex technical 

vocabulary involved here, when we say cause and effect it usually implies in the Buddhist 

tradition the idea of reincarnation, and the so called cyclic existence, which in Sanskrit is called 

samsara, however the concept of cause and effect and the concept of so called samsara or 

reincarnation are not necessarily the same thing.  What is cause and effect?  From the very 

first day I was explaining to you that because there is man there is woman, because there is 

death there is life, in other words that the activity of the Dharma is comprised of two 

antithetical doings. 

 Primordially these two activities abide in one world, oscillating back and forth between 

a state of uniting and a state of polarizing, contrasting   and neutralizing.   

 Over and over again I have explained how it is that when the thus going and the thus 

coming, tatha-gata and tatha-agata, in other words plus and minus separate,  don’t just 

contrast but separate, then past present and future are born.  In other words present is born 

within that separation and if there was not that separation, there could never be   “I amness”.   

 So, as soon as the “I amness” appears the source disappears, no, the source doesn’t 

disappear rather past present and future arise within the body of the Dharma.   

 So here’s the hard part, your parents are born at the very instant you’re born, watch out 

for any way of thinking that convinces you otherwise, that your parents were born before you 

for example. 

 Everybody is tied up in this idea that their parents are born before them, so of course 

you can’t understand Zen talk.  If you really believe that your parents precede you then don’t 

bother coming here.  Wash your face with some cold water and you will realize, yes indeed, 
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that before the self arises in the source there are no parents, there’s just zero. 

 But, each time you’re born so are father and mother.  So, when the self is born the 

source disappears, and three conditions arise, past, future and present father mother and self.  

In other words from a personified perspective what we call mother, refers to that which abides 

in the activity of future, what we call father is that which abides in the activity of past, and what 

we call self abides in the activity called present. 

 So, the cause is zero.  The world of causality is a world wherein there is no good, no 

evil, no beauty, no ugliness.  But what about the effect, the product, in the world of the effect 

there is separation, past future, present, mother, father self.   

 If you get tied up in that self, then you get convinced, the future is good the past is bad, 

or the future is bad, the past is good. 

 Everyone in my world, my brother, my sisters, my friends we all live in this world.  In 

other words what I mean by present, is that which has as it’s content both plus and minus.  

That’s why what we mean by the present is the coed world, the world where men and woman 

abide together, they are intermingled.  But the world of the future belongs only to the 

mothers, there’s only women there.  And the world of the past that’s the world where only 

the fathers exist. 

 So, with this you should be able to understand how really different man and woman are.  

You should be able to understand that father has only the plus activity, mother has only the 

minus activity. 

 And you also should be able to understand the principle that the present, yourself has 

both of these activities, both plus and minus.   

 So, if we called God the source, then God divides himself into two in order to produce 

past and future within the body of the Dharma, of course. 

 But, the world of past, present and future is not the ultimate product, the ultimate 

effect.  The ultimate is the effect that I’ve talked about so many times, when they dissolve 
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back into completeness.  The complete self. 

 So, a person that practices, what do they practice ?  They practice the life force and 

the death force.  So a practitioner is that person that is attempting to become complete by 

internalizing totally both activities.  All of you are practitioners, students in this sense.  We 

call you practitioners of the Bodhisattva path.   

 The point I’m making here is very important, and our time has already passed but, when 

we give teisho about this I have to really put some energy into it because it’s very important, so, 

teisho is something that wears me out.  And I suspect wears you out too.   

 So, why not go back to the zendo, take a little break with some napping Zen.   

  

終 

the end 

  

  

  

 


