
Are you brave 
enough to change 
your future?

Post Conventional Team Diagnosis



Our products

Our digital product offering:

1. Holos Authentic 
Leadership (HAL)

2. Post-Conventional 
Leadership 360

3. Post-Conventional 
Team Diagnosis

4. Post-Conventional 
Facilitation

5. Transformational 
Anarchist Quiz

6. Holos Change 
Toolkit 

Change toolsTeam toolsLeadership Assessments
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Post-Conventional Team Diagnosis

What is it? What does it do? How does it work?

• The Diagnosis is an online team tool 
that measures team behaviour and 
process as it relates to post-
conventional performance. It works 
for intact, project-based, matrix and 
remote/virtual teams equally as well. 

• The foundation for the approach is the 
work into effective team working 
completed by Google through Project 
Aristotle, and Gallup Q12. Those 
approaches have been enhanced by 
Holos’ own 10-year research into 
successful post-conventional teams 

• All team members complete a 
frequency-based online questionnaire 
against five distinct categories of 
team performance: Psychological 
Safety, Structure & Clarity, Capacity & 
Inclusion, Reliability & Adaptability, 
and Impact & Meaning.

1.Complex - usually requires multiple facilitated interventions 
and a systemic coaching process for all team members. 

2.Developing - usually requires several facilitated interventions 

3.Performing - usually requires no further assistance from 
Holos after debrief, but may warrant some internal support 

4.High Performing - how to share what we do internally?

As team development 
can be a complex and 
demanding process, 
we recommend 4 
distinct ways into 
working with results:



Our products

Post-Conventional Team Diagnosis

What is it? What does it do? How does it work?

• Unique amongst team diagnostics, the 
Holos Post-Conventional Team 
Diagnosis assesses specifically for 
the transformational team skills and 
behaviours required in a post-
conventional world.  

• The Report operates as both a 
diagnosis of current strengths and 
opportunities, and a route-map for 
improvement. 

• Also, uniquely, a Team Development 
Plan is generated which forms the 
basis for creating a Team Charter and 
framework for development over 
time.

1.Complex - usually requires multiple facilitated interventions 
and a systemic coaching process for all team members. 

2.Developing - usually requires several facilitated interventions 

3.Performing - usually requires no further assistance from 
Holos after debrief, but may warrant some internal support 

4.High Performing - how to share what we do internally?

As team development 
can be a complex and 
demanding process, 
we recommend 4 
distinct ways into 
working with results:
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Post-Conventional Team Diagnosis

What is it? What does it do? How does it work?

• All team members complete an online 
questionnaire which leads to an 
automated Report. 

• We have developed both a virtual and 
an in-person debriefing process, 
typically done with all the team 
members who contributed to the 
Diagnostic. 

• Using the results, themes, strengths  
and development areas are explored,  
a Team Charter template created,  
and the team then either develops 
themselves or receives Holos support 
for further interventions. 

• Again, we recommend pulse 
measures every 4-6 months, 
depending on the complexity of issues 
found.

1.Complex - usually requires multiple facilitated interventions 
and a systemic coaching process for all team members. 

2.Developing - usually requires several facilitated interventions. 

3.Performing - usually requires no further assistance from 
Holos after debrief, but may warrant some internal support. 

4.High Performing - how to share what we do internally?

As team development 
can be a complex and 
demanding process, 
we recommend 4 
distinct ways to work 
with the results:
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