
Creating a Guest-Friendly Environment 
THE PROMISE PROPHECIES 

KEY CONNECTION WINDOWS—DIGITAL 

Prior to Opening Night 
• One week before 
• Three days before 
• One day before 
• Day of beginning 
• Make these communications (texting through InterestTracker) short and personable. Open 

yourself up just a little. 

Immediately after Opening Night 
• Those who came—express your excitement they were there and how you’re looking forward 

to seeing them next time. 
• Those who registered and didn’t come—let them know it appears they couldn’t make it, but 

it’s not too late to begin attending and invite them to that night’s session. 

Next Three Nights 
• Those who came again 
• Those who registered and didn’t come—same message as before 
• Those who came, but didn’t return—let them know you’re sorry they missed the last session, 

ask if there’s anything you can help with, and invite to the next session. 

KEY CONNECTION WINDOWS—IN-PERSON 

After Each Session Conclusion 
get to the back asap and talk with people as they leave 

After Each Response Card 
Session 3—You Can Live Shame-Free (The Gospel) 
Session 7—You Can Live a Blessed Life (The Sabbath) 
Session 8—Your Past Can Be Erased (Baptism) 
Session 11—You Have an Advocate (Judgment/Sabbath/Baptism) 
Session 13—A Better World Is Coming (Second Coming) 
Session 14—You Can Avoid the Mark of the Beast (Sabbath/Baptism/Commitment to Truth) 
Session 15—There’s a Place You Belong (Baptism/Sabbath/Adventist Church) 

THE IMPORTANCE OF FIRST IMPRESSIONS 

Guests are deciding whether or not they want to return within the first 3-5 minutes of arriving at 
your church, even before they meet anyone, interact with your members, or hear the pastor 
speak. 
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Look at your entire campus with the eyes of a first time attender, not with the eyes of someone 
who’s been there for years and doesn’t notice all the things wrong and neglected.  You will see 
things people have simply gotten used to, don’t notice anymore, and accept, but which really 
stand out to a first time attender and can give them a negative impression. 

First Impressions Start Outside 

Grounds: 
• Have an outdoor work-bee before the meetings begin. 
• Make sure your parking lot is clean and all landscaping is well-cared for and maintained—

grass is mowed, shrubs trimmed, garden beds weeded, dead plants pulled out, etc. 
• If people see uncared for grounds, they are already forming a negative impression—if they 

see weeds and dead stuff, they will think your church is dead. 

Church Building: 
• Your building’s exterior is also important. 
• Make sure there are no cobwebs, peeling paint, falling bricks, cracked or dirty glass, etc. 
• Be sure sidewalks and entry areas are swept and clean. 

First Impressions Continue Inside 

Church Foyer: 
• Make sure the foyer is clean and organized. 
• Try to ensure it is up-to-date as best as you can. 
• Get rid of dated literature, posters, and odds and ends lying around, etc. 

Bathrooms: 
• Particularly for women, this is a huge first impression creator 
• If they are clean and smell good, people feel positive about your church. 
• If they are not clean and smell bad, it turns people off. 

Meeting Space: 
• Make sure it is clean and there’s no clutter lying around. 
• No hymnals sitting carelessly on top of furniture/instruments 
• No garbage under/on pews or chairs. 
• The room should be a comfortable temperature. 

FIVE LAWS FOR CREATING A GUEST-FRIENDLY ENVIRONMENT 

Most churches and their members need a radical paradigm shift when it comes to how they relate 
to guests.  In general, churches tend to think from a member-oriented framework.  To create a 
guest-friendly environment, church need to shift to a guest-oriented framework and prioritize a 
customer-service mentality and outlook. 
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A business realizes its survival depends upon delivering its customers a good experience.  They 
take it very seriously because if they don’t, they fail.  Churches are really is no different.  If our 
guests don’t have a good experience when they visit, they will not return, and ultimately, the 
church will die. 

We need to be laser-focused about giving guests a great experience when they come, even more 
so than a business, because we are dealing with eternal things.  Think about it this way:  when 
God sends you guests, what are you doing to be a good steward of the trust He has placed in you 
to send that searching person to you? 

Law #1—Greet Your Guests Professionally 

• Welcome them by holding the door for them and smiling pleasantly 
• Make sure you also speak to them, saying something like, “We’re so happy to have you here 

today.  Thank you for coming out for the prophecy meetings.” 
• Be friendly and pleasant without invading your guests’ space. 
• Don’t feel like you have to shake their hands.  For sure, don’t hug them. 
• Direct them to the registration stations. 
• Don’t get distracted in conversations with church members. 

Law #2—Direct Your Guests to the Right Location 

• Once you greet people, your job is not done. 
• Be observant of the people you’re greeting and try to anticipate their needs—do they need 

bathrooms, kids’ programs, etc.? 
• Specifically for The Promise Prophecies meetings, especially direct every guest to the 

registration stations. 
• Be willing to not just tell guests where things are, but take people there if they seem to be a 

little unsure. 

Law #3—Treat Your Guests with Food or Gifts 

• Have some sort of light, healthy refreshments for people to enjoy. 
• In the context of the meetings, these should be provided afterwards. 
• Refreshments are a great way to create warmth and welcome and foster relationships.  People 

talk most easily over food and beverages. 
• Giving gifts at strategic times is excellent as well, either drawing one or two gifts, or if you 

have the budget, giving something to everyone. 

Law #4—Seat Your Guests (When Needed or Appropriate) 
• Hold the doors to the meeting space for guests. 
• Even if there’s lots of seating, offer to help them find a seat. 
• If the seating is getting full, show them where empty seats are. 
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Law #5—Connect with Your Guests to Continue the Relationship 
• Socialize with your guests after the meeting through pleasant conversation. 
• Really drill into members they are at the meetings to make friends with community guests, 

not to hang out with their church friends. 
• Making these connections is critical to leaving community guests with a positive impression 

of your church and with an openness to return because they had a good experience. 
• Send a brief digital follow-up thanking your guests for coming and inviting them to return for 

the next session. 

WHY WE DO THIS 

• We are stewards of the people God has sent through our doors and has trusted us with. 
• Church is a social experience and we need to give people the best one they can have so 

Christianity is attractive to them. 
• Ultimately, we want people to commit to a lasting relationship with Jesus in the context of 

your body of believers and become involved in ministry.
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