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EDITORIAL FROM THE SYSTEM MENTORS

Over the last few months, much energy in SCTRI has been organized around
members engaging in some aspect of our licensing process.  It is a very exciting
and unprecedented time for our organization. We have three different groups
(generations you might say) participating in different stages of the licensing
process! We are all building the foundation now for the generations that come
after us. The three generations are: the newly forming Licensing Group, the 
current Licensing Group, and the Re-licensing Group (members who are 
renewing their licenses). There is also a newly forming Authority Issue Group in
which members are taking their last steps in Intermediate Training before
becoming eligible to enter the licensing process. 

We are focusing here on “the licensing process” in SCTRI. This is the 
culmination of systems-centered training for members who wish to
become fully licensed SCT Practitioners. Since SCT is a trademarked

name, being able to describe oneself as “practicing SCT” means demonstrating
skill in using systems-centered theory, methods and techniques in a clinical set-
ting. The assessment of skill is conducted by a group of peers (called a
“Licensing Group”) and reviewed by the System Mentors (who are writing this
article!)  When a member’s work is approved, the license to use the trademarked
name is granted jointly by SCTRI and Yvonne Agazarian, co-owners of the
trademark.  Members are eligible to apply to join the Licensing Group when they
have completed the Authority Issue Group. Completing the Authority Group
marks the transition from Intermediate to Advanced training. (See the descrip-
tion of the SCT training sequence on page 10 for more information.)

The Newly Forming Licensing Group
The group that completed Authority Issue Training in April is now forming a

New Licensing Group! This group is currently completing force fields in 
relation to developing an SCT work group to assess themselves for licensing.
These force fields are then submitted to the system mentors who use them to
assess each member’s readiness for meeting criteria for licensing. The group
then will begin the process of developing themselves into a working group that
will establish criteria for licensing in the present context of development of
SCT®, create a process for demonstrating their ability to integrate theory, 
methods and techniques and to assess their work samples. They will then make
their recommendations for licensing to the system mentors. We wish you well in
this process!

The Current Licensing Group
The Current Licensing Group has contributed enormous time and energy

over the last few years in addressing the challenge of developing a working
group which can make a data-based assessment of each member’s skill level.
As the group worked, it found itself mired in a frustrating process that
imprisoned each of its members in an entropic group. (As we know, it is the

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems Centered Training & Research Institute. 
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dynamics of the group context and not the dynamics of the
individual members that determine who members can be,
and how they can do their work in any group.)  It is also
very important then to put the ongoing work of this 
licensing group in the organizational context, as the 
organizational context influences what any organizational
group can do. Each licensing group with its charge of 
developing criteria for licensing holds for the organization
the next step in organizational growth. It is the licensing
group’s here-and-now-work that ensures that the inevitable
drift and drag (that is always present in an organization) is
surfaced and addressed. Through the work of each licensing
group, the organization has the opportunity to self-correct
and re-vector energy towards its goals. So looking to the
licensing group’s functioning not only gives us important
information about our organizational “drift and drag” but
also gives us our self-correcting function. 

Our current licensing group has contained, in great 
frustration, the results of trying to develop a licensing
process in a group that used SCT skills as restraining rather
than driving forces. This group submitted force fields of its
work and its recommendations for licensing to the System
Mentors for review in May 2003.  The mentors were
impressed by how clearly the group communicated the 
difficulties it had with the group processes. The individual
force fields that were also submitted included not only 
self-assessment but also group feedback to the individuals.
However, there was no material on the actual work samples
by which the members had assessed each other.

It was impressive how clearly the force fields diagnosed
the issues in the group (as indeed, we always hope they
will). Both the communication pattern to the mentors and
the force fields contained more restraining than driving
forces, the pattern indicated a fixation in the flight / fight
phase, and the feedback that members gave to each other
appeared to be heavily contaminated by the role locks that
had emerged in the group and which, in spite of its best
efforts, the group had not been able to undo. In its three
years of struggle, the group had only requested one 
consultation. The first challenge to us as system mentors
was how to respond to the group,  recognizing the tenacity
with which the group had refused to give up, and 
appreciating what it took for the group to endure the 
frustration and pain of the role-locks with each other, with
the group, with SCT and even with themselves. 

The second challenge was to identify how the group was
a voice for the larger system. The Licensing Group was
working in a context of organizational change. The locus of
authority and support of the organization had formally
changed hands from the Founder (Yvonne Agazarian) to the
organization itself and to a new director (Susan Gantt). At
the same time, the trademark ownership was transferred
from Yvonne as sole owner to joint ownership between

ON THE BOOKSHELF

From Guilford Publications, Dept. 3G
1-800-365-7006
Systems-Centered Therapy
for Groups
by Yvonne M. Agazarian
Contents include:
I. A Theory of Living Human Systems
II. Systems-Centered Practice
Phase One: The Authority Issue
Phase Two: The intimacy Issue
Phase Three: Life and Interdependency
A glossary of terms and references are also
included. [$40.00 plus handling]

From Jessica Kingsley Publishers
7625 Empire Drive, Florence, KY 14042
(800) 634-7064 • Fax (800) 248-4724
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A Systems-Centered Approach To
Inpatient Group Psychotherapy
by Yvonne M. Agazarian
An important text for all those who are interested in
applying systems thinking to therapy, and, with its many
practical examples, particularly useful to those who are
interested in using systems-centered techniques. This
book is built around the transcript of an inpatient 
therapy session, giving the reader the opportunity to 
follow verbatim how systems-centered therapy actually
works.
[$29.95]

AUTOBIOGRAPHY OF A THEORY
Developing a Theory of Living Human
Systems and its Systems-Centered Practice
by Yvonne M. Agazarian and Susan P. Gantt
In this book, Yvonne Agazarian traces the evolution of
her ideas and their application to create a meta-theory,
the Theory of Living Human Systems. This fascinating
account of her professional life not only documents
major developments in group analysis, but also shows
how a theory is formulated from intellectual and 
personal contexts, and how a theory-based practice is
generated.
[$28.95]
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Yvonne and SCTRI. We remembered that in the two days of
our Management Group experiential work in March (in 
which the Management Group prepares itself to address
organizational issues) we had explored a virulent impulse to
destroy both the organization and SCT. We also noted that
after the experience we easily did the management work of
the following two days as we transitioned from one phase of
the organization to the next.  As mentors, we surmised that
similar destructive impulses had remained implicit in the
Licensing Group, and had not surfaced sufficiently to be
explored and integrated. We decided that the output of the
individual Licensing Group members (the work samples
that we did not receive) probably qualified the individual
members to be licensed. However, the output of the  group
system did not demonstrate the ability to integrate theory,
methods and techniques in the service of creating a working
group. Working as self-centering system in a systems-
centered context is the SCT goal.  As system mentors we
therefore responded by suggesting that we mentors consult
at no charge to the licensing group, for as often and as long
as it takes, to establish an SCT group and to enable a review
of the feedback in a different climate so that the force fields
could be decontaminated from the role-locks. We ended by
saying that we would not approve any licenses at this time:
“...we think it would be bad for any of you to get your
license under the current climate, and it would be bad for
the organization if we set this precedent.” The almost 
unanimous response of the group was one of relief! 

We have discussed these events at some length as they
contain a fulcrum event for SCT and the organizational
development of SCTRI. What happened in this group is a
good example of what happens when we attempt to override
the underlying dynamics of a group without using the SCT
methods to surface the dynamics and reduce the restraining
forces in order to support the authentic development of the
group. It is also a good demonstration of what happens
when SCT methods are used as restraining forces instead of
driving forces and the virulent drain of the entropic group in
time, energy and resources. When the group is not func-
tional, there is a strong pull in the members to 
personalize experience. As we know, what a member is able
to do is as much a function of the group as it is their own
abilities. If you have a destructive group it will be 
destructive to its members and its members will be 
destructive to it. And what an organizational subsystem can
do is as much a function of the organization as it is the 
subsystem. In deciding to consult with the licensing group,
we as system mentors see our work as not only a 
consultation to the licensing group themselves so that the
conflicts and information in the licensing group can be
explored, discriminated and integrated and the group can
develop functionally and do its work but also as an 
intervention to the system as a whole so that the information

the group has been containing can be discriminated and
integrated into our large organizational system. 

As we go to press, this very determined Licensing Group
is continuing its work, and using the resource of the System
Mentors as consultants.

Re-Licensing Group
Now is also the time when all the currently licensed

SCT® Practitioners are involved in a re-licensing process.
This group came together, formed a working group and
built a structure of “pods” or smaller flexible work groups
for support, expertise and assessment of work samples, 
theoretical discussion and force field development. While
everyone has been practicing SCT® for several years now
and continuing to develop in consultation and leadership
training, it became clear in the work of the group that the
major issue in re-licensing is the question of the difference
between development and drift and the importance of being
able to tell the difference! Development and transformation
are essential for the life of the practice while drift begins to
weaken. The System Mentors will be receiving the 
recommendations and materials for review at the end of
July.

The New Authority Issue Group 
The Authority Issue group is the last formal step before

entering a licensing group. The group goal is to become
thoroughly acquainted with one’s own issues around giving
and taking authority. It is an important experience as it not
only explores the roles of compliance and defiance as well
as the constellations of behavior, emotions and attitudes that
characterize the role-locks of the authority issue phase; but
it also explores the deeper role determinants that lie under
the issues around separation and individuation in the 
intimacy phase. The overall goal is to acquire the skills of
becoming an SCT work group so that those members who
so choose can rely on the group as a context in which they
can develop the criteria for licensing each other. 
A new authority issue group begins in the Philadelphia
November training week (November 16 - 20) and is open to
new members who meet the criteria for membership (see
page 10 for description of the training program and 
criteria) through its second meeting at the SCTRI 
conference next spring in Atlanta (April 17 - 23, 2004).
After April, membership is closed and members make the
commitment to meet twice a year until the group has 
finished its work and decides it is ready to make the 
transition into a Licensing Group (usually about three
years).

- Yvonne Agazarian, Claudia Byram, 
Fran Carter, Susan Gantt

System Mentors



Throughout the system, we are continuing to pay attention
to the impact the SCT idea of roles has on our work. I am
finding that translating the idea of internal subgroups into
role systems is having a big impact on my work. I am 
seeing, that from a role perspective, our personal system has
many roles to choose from: some adaptive, some 
maladaptive. Shifting from one to another is like taking up
membership in a different internal role system. I find that as
I increase my ability to make a conscious choice about
which role system to take membership in, it significantly
influences my ability to take up roles that are appropriate to
the context and the goals.

One important assumption that we have made in SCT
is that “who” we are at any one time has more to do
with the system we are in (the context) than it does

with our personal potential. This is an important assumption
when applied to role systems. If we change roles, in
response to changes of context, then what determines our
experience of ourselves and our perspective on the world is
the role system, not the person system (which is the 
person-as-a-whole that contains all the role subsystems).

For example, the world looks different if we take on a 
passive and compliant role (which is one of two likely role
responses in the flight phase of system development). We
are relatively helpless if it is the flight context alone that is
the major influence. If, however, we keep the goals of the
context in mind, then we can modify the roles that the 
context is stimulating in us by staying connected to the
working goal. Rather than acting out, we can observe 
ourselves as a member, in a subgroup, that is responding
with flight in a group that is working in the flight-fight
phase. If we are in a therapy group we can explore the 
tensions or conflicts in ourselves, and perhaps also 
encourage subgroup exploration. If we are in a work group,
we can attend to re-connecting ourselves and the group to
the work goal. If we are in an organization, we can observe
the pressures, not only on ourselves in the context of 
whatever level we are working in, but also observe the 
organizational issues that generate pressures up and down
the hierarchy.

As I import the idea of role systems to Systems-centered
practice, I am considering whether it may be more useful to
frame personal problems as maladaptive role problems
rather than as character or personality problems. (This is
very much in line with our SCT orientation of 
depathologizing, normalizing and humanizing).  Translating
character into a series of role systems, we can see roles as
originally acquired from our responses to our internal and

external environment. Each role will have a specific 
constellation of behaviors, skills and defenses. How we see
the world, and what we can do in the world, will be different
in each role. Whether we use our roles adaptively or 
maladaptively will depend upon whether we are blindly
importing roles from the past, taking on defensive roles
against the negative predictions we are making about the
future or choosing our role responses to the present.

As we know, taking our environment just personally leads
us into becoming a self-centered system with boundaries
that are closed to the systems-centered context. We are in a
barrier experience. For example, when we experience 
ourselves as being victimized by the environment, we 
automatically take on a “victim role”. However, we are no
longer in a barrier experience when we become aware of our
role response and notice how our experience of our 
environment changes when we shift out of the victim role. 

Currently, in our SCT practice, we are emphasizing
becoming conscious of our maladaptive role responses and
acquiring the ability to deliberately cross the boundaries
between one role and another. This enables learning, not
only about the different experiences in different roles, but
also how to make deliberate choices about role shifts that
were not available before we became aware that we had a
choice.  In short, this is what I’ve been thinking between this
newsletter and the last. I would like it very much if anyone
else who is working along would E-mail their thoughts or
findings (agazarian@aol.com).

- Yvonne Agazarian

by Anita Simon
From personal observation, it’s become clear to me that as

brutal as we can be to others when we’re caught in a 
role-lock, it’s a mere nothing compared to how we talk to
ourselves when we’re in a role lock with us.  That awareness
has spurred me to focus on tracking internal dialogues  -
those conversations we have with ourselves when we are
upset - in the same way as I focus on using SAVI to track-
ing interpersonal dialogues when couples are upset in my
office.

SAVI assumes that a repetitive (redundant) sequence of
red light behaviors is defensive, and that shifting the
communication pattern to non-defensive allows for
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THEORY AND APPLICATION
MORE ABOUT ROLES

TAKING A TALK FOR A WALK

(A New SAVI1 Game to Track Internal Dialogues)
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more information transfer, which in turn allows for change
and growth.  Much of the monologue we launch at ourselves
when we’re upset seems to fall in a very narrow range of
repetitive red-light behaviors, specific to each person; that is
when we feel distressed, my observation is that we 
habitually go for the same few red light behaviors, e.g.
Righteousness (how could they? it’s their own fault) or
Attack of the self (how could I! that was so stupid, it’s my
own fault, I always do this to myself...), or negative 
prediction (I won’t be able to ..., I won’t get...,)  etc.

Recently, I’ve been working on developing a SAVI
“game” to help make tracking these internal dialogues 
easier for client and therapist.  I call the game “Taking Your
Talk for a Walk”.  The first layer of the game has only one
rule: every red light behavior MUST be followed by either
yellow or green.  That is, one cannot be in red-light for more
than one statement, without first choosing and using a 
yellow or green behavior.

Picture a column of three squares, stacked one on top of
the other, with the top square red, the middle yellow and the
bottom one green.  I use the Taking a Talk for a Walk 
column to keep track of the SAVI behaviors being used by
putting a marker (like a paper clip) on the appropriate
square. 

I developed this method of tracking internal talk when I
was first trying to learn parts of Photoshop - a difficult 
computer program.   I heard myself saying to myself:

“You’ve been working at this same thing for a
whole morning, and you’re no further along, etc.,
etc.  You’re going at this absolutely stupidly,  etc.
etc.”

When I thought of using SAVI by making the behaviors
of my own monologue conscious - taking my own talk for a
walk, step by step  - I drew the game column on a piece of
paper and put a paper clip on the top (red) square to 
represent how I had just talked to myself.  I knew I didn’t
want to keep yelling at myself, and decreed that I was “not
allowed” to go red again until after I moved to a different
square. After a raging battle to keep explaining to myself
“but you are being stupid about this” I experienced a shift
from helplessness to excitement as I shifted to the yellow
square with a proposal:    

Myself to myself: “OK, I’m going to make a list
of what I don’t know.  And then I’m going to 
tackle just one item - with any resource that I think
will help me.  I can do that.   And then I’m going
to notice I’ve successfully learned something new.”

I experienced a powerful reversal of mood and flooding of
energy.  I thought of it as the same kind of profound shift 

that occurs in couples therapy when the couple shifts their
communication system from:

Person 1: “I can’t figure out how to do this.”

Person 2 attacking: “Of course you’re never going to
be able to do it. You’re absolutely hopeless mechanically.
Really stupid.  Why didn’t you just ask me to do it!”

Shifting to: 

Person 1: “I can’t figure out how to do this!  I’m so
frustrated and feel so stupid.”

Person 2: “I know, I get frustrated too when I get stuck -
- and there is such a strong pull to start self-blaming.   If
you don’t go there, what else could you do?”  

I took the newly developing game into my office this
month.  A client had just turned in a self-evaluation to his
boss, and was in a panic.

Client: “I won’t get a raise. How could I have been so
stupid.  Why didn’t I start my evaluation last month, so
I’d have more time, I should have never..., he’ll hate it...
he’ll think I’m just bragging, ...”

This client knows how to recognize and undo negative
predictions very well, and is also SAVI literate.  I explained
Taking a Talk for a Walk and gave him the Taking Your Talk
for a Walk column.  

Therapist: “Where are you putting your marker so far?”  

He noted negative prediction and put his paper clip on
Red.

Therapist: “So you’ve used up your red, where do you
want to go next?”

Client: “There’s nowhere else to go. It’s a fact that I
should have started my evaluation earlier so I didn’t rush
and could have thought it through differently.  I’m
always putting things off, and ...”

Therapist: “Whoa, remember only one red light 
behavior at a time?  Where would you put your marker
on what you just said?”

Client, laughing: “Well it wasn’t a big compliment.”

There was a long silence. Suddenly his face lit up and he
plopped his paper clip on green and

Client: “You know, I wrote what was true for me!  Even
if I had another week, I wouldn’t know how to do it 
differently. I’m really done. And I did a pretty good job
this year. And I’m so pleased my evaluation is finished.”  

In later discussion: 
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Client: “You know, I didn’t realize that I tend to go to
the same red light behaviors every time I don’t know
something.  First is some awful attack on myself and
then a picture of dire consequences.”      

Author’s note: I haven’t tried this method of making self
role-locks explicit yet with clients who are less knowledge-
able about SCT and/or about SAVI.  I’m developing other
aspects of the game, and will keep you updated. If you try
using the three-squares column with clients or staff, I’d like
to hear from you at AnitaSimon@aol.com.
1SAVI - the System for Analyzing Verbal Interaction has
been developed by Anita Simon and Yvonne Agazarian.
SAVI is a tool for tracking the potential for information
transfer in communication.    If you are new to SAVI, you
can learn more by reading SAVI articles in earlier issues of
this Newsletter, by looking at SAVI info. on the SCTRI
website, or by taking a SAVI workshop at SCTRI
Conference 2004 in Atlanta. 

THE CORE SYSTEM
Reprise!  Our theory of Living Human Systems defines a

hierarchy of isomorphic systems, each one of which exists
in the environment of the system above it and is the 
environment for the system below it.  Thus the basic core
system has three levels.  Because all systems are isomorphic
(similar in structure and function), each system is governed
by the same principle as all others in the hierarchy.  When
we apply this thinking to real human systems, like groups of
individuals or individual people, we translate this “core”
system of three levels into the group-as-a-whole, subgroups
and members, or the person-as-a-whole, the internal 
subgroups and members.  The person changes membership
from one internal subgroup to another according to which
role they are taking with themselves or others.

The core system exists at every level of the hierarchy.
Therefore, whereas as a group-as-a-whole is the
containing system for the subgroup and the member

systems, from a different perspective, the group-as-a-whole
in its turn is a subsystem of a larger system - for example, a
department of a clinic.  From another perspective, the
group-as-a-whole might be the member of the department
which in turn is the subgroup of a clinic - and so on - right
up the hierarchy of health management systems, and further,
to the world health organization, and down again to the 
individual person.

And this implication has an implication!  Every designed
change intervention always has a three point impact: to the
system that is the target of the intervention, and the two 
systems that share its boundaries.  This reminds us that at
every level of the system-as-a-whole, the environment of
the core system needs to be kept in mind when formulating
change interventions.  No system is without a context.

“Phases of Group Development: Systems-Centered
Hypotheses and Their Implications for Research 
and Practice”
Yvonne M. Agazarian and Susan P. Gantt
Group Dynamics (in press, scheduled publication
September 2003)

The Ethics of Touch: The Hands-on Practitioner’s 
Guide to Creating a Professional, Safe and 
Enduring Practice
Ben E. Benjamin and Cherie Sohnen-Moe
SMA, Inc., 2003

“The Dynamics of Attachment and Systems-Centered 
Group Psychotherapy”
Una McCluskey
Group Dynamics, 2002, Vol. 6, No. 2, pp. 131-142

Building on Bion: Branches
Contemporary Developments and Applications 
of Bion’s Contributions to Theory and Practice
Robert M. Lipgar and Malcolm Pines, Editors
Jessica Kingsley Publishers, 2003

Building on Bion: Roots
Origins and Context of Bion’s Contributions to 
Theory and Practice
Robert M. Lipgar and Malcolm Pines, Editors
Jessica Kingsley Publishers, 2003

Traumatic Experience in the Unconscious Life of 
Groups - The Fourth Basic Assumption: Incohesion:
Aggregation/Massification
Earl Hopper, Foreword by Malcolm Pines
Jessica Kingsley Publishers, 2003

The Social Unconscious: Selected Papers
Earl Hopper, Foreword by Malcolm Pines
Jessica Kingsley Publishers, 2003

NEW PUBLICATIONS BY MEMBERS
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Overall, this was one of the most challenging and 
rewarding experiences either of us have had in our training.
Previously, neither of us had organized anything even close
to an international conference- held in another state no less!
But we anticipated an opportunity to support an 
organization we so value, love and respect while also
strengthening our own understanding of the ways that the
theory of living human systems and a growing organization
weave together.  We learned as we went along, and realize in
retrospect there is no way to be fully prepared ahead of time
because so much is on-the-job-training. Interdependent with
each other and with our great Conference Coordinating
Group (CCG), we took it step by step, hand in hand. 

Basically, we were a task group with a large number of
complex tasks. The methods and values of SCT® and
the Theory of Living Human Systems informed

every task we undertook.  On a regular basis we witnessed
the ways that SCT offers a true alternative to “majority
rules” orientations, by using differences as a resource that
can create a richer outcome.  The challenge for all of us on
CCG was to use the skills that foster such a working envi-
ronment.  Throughout the year we on the CCG worked to
organize our sources of energy and information, vector them
toward the goal of putting on the conference, and self-cor-
rect as differences came in or problems arose. So what did
that look like?  

Let’s begin with the CCG meetings.  We wanted to work
with a group of people that we believed had both the skills
to work on a large task as well as an interest in actively 
creating a working group that paid attention to the concepts
of “role,” “goal,” and “context.” In our monthly meetings,
we attempted to balance our primarily task focus with 
interest in hearing differences.  At times when the difference
was turbulent, we would shift to subgrouping briefly to 
contain the experience and glean the information that was
coming in, and then seeing how it shaped our work.  We
learned to pace the work slowly enough to hear all the 
voices, yet with enough momentum to (nearly!) complete
the agendas.  We also learned about which pieces of work
could be accomplished outside the meetings and which
needed the attention of the whole group.  Overall, we all had
fun in these meetings and enjoyed the process. It was a year
of finding the balance between moving efficiently on each
task with the wish to use the many talented resources on the
CCG as a reality testing and creative body.  One restraining
force very early on occurred when we as co-coordinators
created the program without interfacing with the CCG both
to inform them and to include their input. Unfortunately,

none of us realized the cost of this miss prior to the 
conference, so in this case self-correction moves on to next
year’s team. 

Getting up to speed with our management skills was a
major source of surprises and learnings.  We both have had
little experience managing others, and found we were 
blurring the boundary between the role of managers with
that of trainers.  Sometimes the smallest discriminations
seemed to make a world of difference in the way we worked
with others.  The work of “managing” people (“will you get
back to me this week with that information?”) is very 
different from “training” people (“what are the restraining
forces to getting that information?”).  As we learned to
make this discrimination, with mentoring and consultation
from system-wide mentors, we increasingly were able to
hold individuals accountable for both their work and the
timeliness with which they accomplished it.  With yearlong
timelines, time was a crucial variable for us all.

Another missing piece in our base of experience was
negotiating finances with the hotel.  Again we turned to the
system-wide mentors to identify driving and restraining
forces and we learned some of the intricacies of negotiation.
Some we learned in time for the conference, others as the
conference was going on, and some only after its 
conclusion.  This summer we are meeting with next year’s
coordinators to pass on what we have learned and our 
self-corrections – past, present, and future.

Containment.  This was the keyword for our role during
the conference itself.  We knew we had an amazingly 
competent on-site coordinator in Joy Luther.  What we
couldn’t know ahead of time was that all three of us would
be using our skills at containing – ambiguity, frustration,
anxiety at various edges of the unknown, and excitement
beyond words – nearly constantly throughout the week.
This level of containing separately and together turned out
to be one of the most rewarding experiences of the week.  In
the course of working on-site there were numerous 
questions and challenges that arose.  Working with a team of
people that was able to step back and identify the problem
clearly and then orient to the functional role(s) and goal
took much of the static out of pressing difficulties.  The next
steps often seemed to emerge in an elegant, obvious manner. 

One thing both of us have come to see along our own
training paths is that there is a significant difference in the
training we received by developing skills in an experiential
context from using those skills on task work with others
with a goal of getting a job done.  The lines of distinction
become quite sharp.  When working on a task together, the

THUMBNAIL SKETCHES
DISCOVERIES FROM THE ROLE OF CONFERENCE COORDINATOR
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practical challenges to take and to give authority are brought
right to the surface.  With pride and satisfaction we can say
we grew beyond our expectations.  A task group is a perfect
intersection of clinical and organizational work as the
process and task become complementary.  Staying focused
with others on a task is a powerful way to further develop
one’s skills as well as to work on and through authority and
intimacy issues that are not as accessible in an experiential
or training context.  We have come to think of task groups
as a useful crucible in receiving a fuller training 
opportunity, a kind of post-graduate training.

With enthusiastic co-coordinators already in place for
next year, we offer you the learning that captures the 
essential work of our co-coordination – don’t worry about
the future, just work towards it - a lesson aptly conveyed by
Mark Twain, an American writer: “I have had a great many
troubles, but most of them never happened.”

This is our opportunity to thank the many people who
took on large or small portions of work in support of the
conference.  Whether you worked with us over the whole
year or offered a generous hand at a crucial moment at the
conference, your contribution had a significant influence on
the conference’s huge success and the creation of a warm
and spirited tone.  And for us personally, you helped create
an opportunity for both of us to further build our 
appreciation for the creativity and integrity of this 
organization. 

Many thanks,
Rich Armington and Susan Cassano

A SKETCH FROM THE CONFERENCE
I have participated in all the conferences since Atlanta and

my experience is that the context is similar; it is an 
environment that makes learning and development possible. 

My big surprise this year is much in the area of personal
learning, an experience that has been part of my daily living
and working after the conference. In our kitchen I have a 
little blue and beautiful vase that was part of the silent 
auction. I loved it and I really wanted it. Having lunch with
Susan G. and Yvonne I was encouraged to put my spirit and
my best competition ability to my “want”. I raised the bid as
far as I could go, but there was a limit. A great satisfaction
for me was the knowledge that the vase was going to belong
to a person that I met and worked with a couple of times in
different settings during the conference, meetings and work
of importance for me. Realizing this I hesitated but decided
to tell the person that I really wanted her to have it. Later the
same day, she came up to me, said that she wanted to give
me the vase, that she was moved and touched by moments
of work that we had shared during the week. This very 
special “moment of meeting” is like a metaphor for other
important personal work during the week. With a big hug

and thanks for important meetings during this conference, I
am looking forward with curiosity to meet you again and
reconnect and also to participate in new meetings.

-Sven-Erik Viskari

THE BEAUTY OF YOU AND ME
The first experience I ever had of SCT in 1996 generated

an extraordinary image of swarming bees (in the first 
sub-phase) for me (I used to be a bee keeper). I was very
pleasantly surprised at this year’s conference, in the
Intermediate Experiential, to experience a new kind of
image. The work of the group at the time was about what
was happening between people, being able to experience
ourselves and the other person. For me, it was about staying
with my own experience, and being with another person at
the same time. An image emerged in me of falling sand.
What was surprising and very profound for me, was how my
internal climate changed with eye contact with each person.
The sand continued to fall; warm, drifting and soft.
However, with one person the sand became very bright, with
another the volume of sand increased, with another it
became damp, with another blustery wind blew it from
underneath, with another it fell like in an egg-timer, and
with another it was more like a sheet of sand. Writing this
now a month later, the memory makes me feel very 
emotional, with waves washing through me.

- John Parkes

THE HEART OF AN SCT GROUP
Each Management Group begins with an experiential

group to prepare us for the work of managing the 
organization. We have always found this work to be
extremely useful and hopefully this description of our
process will both give you some insight into it’s relevance
for the creation of a well functioning task group and a peek
into the heart of an SCT group!

The meeting began with two days of experiential work
led by Yvonne to remove any restraining forces that
were located in our group dynamics that might 

hinder us from effectively reaching our goals as a task
group. The group started by exploring the paranoid 
defenses that keep us locked inside of a world that has only
to do with ourselves and away from the frustrating 
experience that reality simply is what it is and of how
impossible it is to control either reality or the other members
of the group. As the group worked through its paranoid
defenses, a subgroup emerged that explored the tremendous
energy and potential that opens up when they sat fully 
centered in their bodies without binding or tightening
against the spontaneous flow of apprehensive experience
that welled up both inside of them and from the 



environment. This led to the metaphor of each member 
sitting or bobbing in their own sea kayak, which the 
sub-group differentiated from the slave ship of its defenses
and old roles. From here the group explored what it is like
to bear what seemed like unbearable existential facts 
without closing down or defending against them, and made
room for all of the hatred, grief and pain as well as the 
awesomeness and beauty of the full spectrum of human life
and our individual and collective helplessness in front of
difficult realities. At one point, there wasn’t a dry eye in the
house as members brought in deeper and deeper levels of
the life experiences and seemingly unbearable realities that
they were learning how to bear, were bearing, or had borne,
and allowed their hearts to break open (rather then simply
break!) As we struggled to live authentically with ourselves
as the people that we are, with the lives that we have, rather
then the people we wish we were, (or the people we wished
others were!) we set the stage for each member to discover
what tasks and roles inside the organization we had our
hearts behind. The group differentiated these roles with
“heart” from the tasks and roles we thought we should want
to be in (or were already in!) but for which we didn’t really
feel any passion. This led the group right into undoing role
locks and naming the behaviors that we each do that induct
the group and ourselves into supporting a defensive, old
role. As we named the behaviors that support our old roles
we also made a commitment to call attention to the fork in
the road for each other whenever these behaviors showed up
during the process of managing the organization. The 
experiential portion of the group ended with the group
beginning to explore their authority issue with Susan Gantt
in her new role as Director in the hopes that we would not
act these out and would be able to fully support her as she
took up her new responsibilities in leading the organization.
To sum it up, we created an extraordinarily deep container
inside of which we could do the business of managing
SCTRI with heart, efficiency and clarity, and learned, cried
and laughed a whole lot along the way!

- Michael Robbins

SUBWAY POEM
Long Ago, I was wounded. I lived
To revenge myself 
Against my father. 
Not for what he was -
For what I was from the beginning of time.
In childhood, I thought the pain meant
I was not loved.
It meant I loved.

Subway Poem by Louise Gluck, b.1943
permission for publication through John McCormick.

RESEARCH QUESTIONS
There are two important research questions that arise

from the practice of SCT. The first is whether functional
subgrouping is a process which will make it possible to
modify the early reactions to failures in attunement that are
thought to persist throughout one’s life. (Una’s article
addresses this). The second is whether role (as we define it)
is the intervening variable between the person system and
the different constellations of defenses. This is an important
question, and generalizes from the question raised in the last
newsletter: whether anxiety disorders (particularly 
generalized anxiety) are actually contained within the 
system of role, rather than the system of person.

- Yvonne Agazarian

TEMPERING THE WIND
Tempering the wind to the shorn lamb! I do not 

always remember how different the SCT focus is from the
more traditional models. It can be a shock to those who rely
on interpretations of pathology as the major driving force
in therapy to discover that our major driving force is 
not to!

- Yvonne Agazarian

Summer 2003 - Systems-Centered News Page 9
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SYSTEMS-CENTERED® TRAINING OVERVIEW
The activities described here are for those interested in
exploring SCT, or at the Intermediate level, toward the goal
of  becoming a licensed systems-centered practitioner.

Systems-Centered training is a combination of group work
practicum (where you learn by working as a member of a
group), theoretical and technical training. You can learn
about Systems-Centered Training by attending training
events at the level that matches your interest and resources -
time, energy and money - from exploring SCT to making a
commitment to formal training. The  approach to training is
functional, with less emphasis on "checking off" certain
experiences and more on mastering the theory, methods, and
the techniques at each level of training.

LEVELS OF SCT TRAINING: Exploration,
Foundation Training, Intermediate Training, and
Advanced Training.

EXPLORING SCT FOR CURIOUS PEOPLE
In exploring SCT you can attend training events once or as
many times as you find useful. Some find the training group
valuable for their own development; others want to learn the
theoretical approach well enough to compare it to their own;
others use elements of theory and technique in their current
practical applications. At this level of participation, you are
your own guide, sipping or drinking deeply as your interests
and resources permit.

FOUNDATION TRAINING FOR LEARNING SCT
Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation to
their work. The Foundation training emphasizes learning to
use SCT methods with one’s self and gaining the personal
development and training that comes from working in an
ongoing training group with sufficient intensity to explore
and contain one’s own issues with authority. At a minimum,
a training group and some work with theory are foundations
to further work in SCT. If you find yourself exploring this
shift into more structured training, you should make contact
with an SCT Mentor to find out more about the training
process.

INTERMEDIATE TRAINING
Intermediate training is for those interested in using SCT as
their major theoretical orientation. Members apply for
Intermediate training experience after having learned to use
SCT as a training group member, to understand basic SCT
theory, and to understand and contain the dynamics of their
own authority issue. The Intermediate level of training 
introduces more focus on theory, on the technical skills of
SCT, on managing role boundaries, and on containing the
dynamics of a system. Intermediate training includes the

Intermediate Skills Training, the Intermediate Mentor
Training, and the Authority Issue Group. The Skills Training
focuses on the technical skills of defense modification in
Modules 1 and 2. The Intermediate Mentor Training 
focuses on the management of oneself in relation to 
changing roles and goals as member and mentor. The
Authority Issue Group is a training group working the issues
of Module 3 in depth. At the Intermediate level, participants
also work in a Theory group and in an ongoing Consultation
group in addition to their ongoing training group.

ADVANCED TRAINING
Advanced training activities are still emerging and 
emphasize integrating comprehensive and apprehensive
knowledge in  role, and related to goal and context in 
application settings. Advanced members work with mentors
to develop training opportunities. One major advanced
training track is working as a member of a peer licensing
group to build a working group, develop criteria for 
assessment and implement a peer assessment process.
Joining the Management group also offers a context for
advanced training. An advanced training track is also
offered at the annual conference for post-Authority group
members.

IMPORTANT NOTE: The new Authority Issue Group
will begin in November 2003 (members may also join in
April 2004 after which the group’s membership is closed).
Those who are interested in applying must have 
completed both Intermediate Skills training and
Intermediate Mentor Training prior to joining the
Authority Issue Group. 

If you have not yet taken the preliminary training steps
(see descriptions below), there is still time to complete
the prerequisites and join the new Authority Group.

The First step, is ongoing membership in a training
group or other arranged training context where you have 
participated for sufficient time to meet the criteria for the
Intermediate Training Level (your trainer or mentor will
work with you to make this assessment).

The Second step, is to complete the Intermediate Skill
Training (held at either the Annual Conference or in the
September Training week in York, England).

And the Third step, is to complete the 6-Day
Intermediate Mentor Training (being offered both in 
York in September, 2003 and in Philadelphia in
November, 2003). 

(Details on all of these trainings are in the Notice Board).



Notice Board
Systems-Centered® Training

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks
of

Dr. Yvonne M. Agazarian and the Systems-Centered® Training and Research Institute.

Training Events

and

Workshops

2003

July 2003 Update
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ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision
• Where: 18 Lenox Pointe, NE , Atlanta, GA
• When: One Friday a month, 12:15-5:30 PM

($150)
12:15-1:15 Theory and Leadership
alternating months ($45)
1:20-2:30 Consultation ($45)
2:35-5:30 Training Group with Review 
($80)
Dates: Aug. 1, Aug. 22, Nov. 7, Dec. TBA

• Contact: Susan Gantt (404) 261-5559 x1
. . . . . . . . . .

ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18 Lenox Pointe, NE , Atlanta, GA
• When: 3:00-4:20 PM - every other Monday.

Call for dates.
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .

ATLANTA SYSTEMS-CENTERED
SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
• Where: Agnes Scott College, Decatur, GA
• When: October 17-24, 2003:
• SCT with Individuals and Groups 

(Oct. 17-19)
• Systems-Centered Change Methods for 

Organizations (Oct. 20-21)
• Systems-Centered Methods for Working 

with Couples (Oct. 23-24)
• Registration: $350 per event before Sept. 

30, $400 per event after Sept. 30. 
• 10% discount on any two events. 15% 

discount for all three.
• Contact: Susan Gantt (404) 261-5559 x1

AUSTIN
MONDAY SCT INTERMEDIATE
TRAINING GROUP
with Rich Armington and Susan Cassano
Group practicum, theory and skill building
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 12:00-1:30 PM
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

TUESDAY SCT FOUNDATION
TRAINING GROUP
with Rich Armington
Group practicum, theory and force field work
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 4:00 – 5:30 PM
• Contact: Rich Armington (512) 306-0166

. . . . . . . . . .

WEDNESDAY SCT CONSULTATION
GROUP
with Rich Armington and Susan Cassano
Applications of the Theory of Living Human
Systems to work settings
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• Where: 9-10 AM - 1st & 3rd Wednesdays
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

WEDNESDAY FREE WHEELING
STUDY GROUP IN AUSTIN
Group meets the 1st, 3rd and 5th Wednesday
of the month for SCT training. This group is
open to anyone who has been in the role of
Mentor in the Skill Training.
• When: 12:15-1:30 PM
• Contact: Susan Cassano (512) 327-4170

. . . . . . . . . .
THURSDAY FOUNDATION TRAINING
GROUP
with Sydnor Sikes and Joy Luther
Weekly 90 minute sessions to include didactic
and group practicum
• Where: 508 Deep Eddy, Suite 1-A,

Austin, TX
• When: 12:30-2:00 PM
• Contact: Sydnor Sikes (512) 469-0582

or Joy Luther (512) 343-9609
. . . . . . . . . .

AUSTIN SCT WEEKEND TRAINING
with Susan Gantt, Rich Armington and Susan
Cassano
Foundation and Intermediate Training
• Where: Austin, TX
• When: January 23-25, 2004
• Contact: Rich Armington (512) 306-0166

. . . . . . . . . .
AUSTIN SCT OD APPLICATIONS
WORKSHOP
with Susan Gantt
• Where: Austin, TX
• When: January 26-27, 2004
• Contact: Rich Armington (512) 306-0166

BOSTON
BOSTON FOUNDATION GROUP
with Fran Carter
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 9:00-12:00 noon.

First Sunday of month.
• Registration: $80 per meeting
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
BOSTON ONGOING TRAINING GROUP
with Fran Carter and Steve Weinstein
Group practicum with lecture
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 1:45-4:45 PM

First Sunday of month.
• Registration: $80 on-site
• Contact: Steve Weinstein (781) 488-3613

ENGLAND
YORK SYSTEMS-CENTERED
WORKSHOP
with Una McCluskey
Training in Goal-Corrected Empathic
Attunement
• Where: Kings Manor, University of York
• When: September 5-6, 2003
• Registration: £150 (£130 if attending SCT

Training Week)
• Contact: Liza Bingley Miller 01904 633417

. . . . . . . . . .
SIX-DAY INTERMEDIATE MENTOR
SKILLS TRAINING
with Fran Carter
By application only
• Where: Kings Manor, University of York
• When: September 7-12, 2003
• Registration: £395 before Aug. 1, £410 

after Aug. 1
• Contact: Liza Bingley Miller 01904 633417

. . . . . . . . . .
YORK SYSTEMS-CENTERED
TRAINING WEEK
with Yvonne Agazarian, Fran Carter and
Susan Gantt
Training tracks: Foundation,
Intermediate Skills, Organizational
Applications & Mentor Training
• Where: Kings Manor, University of York
• When: September 8-12, 2003
• Registration: £395 before Aug. 1, £410 

after Aug. 1
• Contact: Susan Gantt (404) 261-5559 x1

or Liza Bingley Miller 01904 633417
. . . . . . . . . .

YORK SAVI WORKSHOP
with Fran Carter
• Where: Derwent College Terrace Room, 

University of York
• When: December 12, 2003
• Registration: £50 (£165 for both the SAVI 

& SCT workshops); Registration closes 
Sept. 1

• Contact: Liza Bingley Miller 01904 633417
. . . . . . . . . .

YORK SCT WORKSHOP
with Fran Carter
• Where: Derwent College Terrace Room, 

University of York
• When: December 12-13, 2003
• Registration: £130 (£165 for both the SAVI 

& SCT workshops); Registration closes 
Sept. 1

• Contact: Liza Bingley Miller 01904 633417

All fees listed for training groups are for mem-
bers of the Systems-Centered® Training and
Research Institute. 
Non-member fees are:
• 90 minute training groups are an

additional $5.
• Half-day or Full-day events are an

additional $25.
Notice Board Updates on the web

www.systemscentered.com
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NEW YORK
NY FIRST WEDNESDAY OF THE
MONTH: INTERMEDIATE SCT
TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 

41 East 11th, NYC
• When: Theory: 10-11:45 AM ($85)

Consultation Group: 12-1:45 PM ($85)
Leadership Practicum: 2-3 PM and
Group Practicum: 3-4 PM ($125)
Groups meet the first Wednesday of
each month October through July.

• Registration: Full day: $200 + $35 for
Leadership Skill Training.
Review $35 additional charge.
Airline commuters: Full day $175 + $35 
Skill Training.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .
NY FIRST THURSDAY OF THE
MONTH: (after the first Wednesday)
FOUNDATION LEVEL SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 

41 East 11th, NYC
• When: Theory: 8:30-9:30 AM & Group

Practicum: 9:30-12:30 PM ($140)
Leadership Practicum & Review:
1:00-2:55 PM ($85)
Consultation: 3:00-4:45 PM ($85)
Groups meet on the first Thursday of the
month (after the first Wednesday)
October through July.

• Registration: Full day: $240.
Airline commuters: Full Day: $215.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .
FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group
• Where: Washington Square Institute, 

41 East 11th, NYC
• When: Group meets on the first Friday of

the month October through July.
• Contact: Yvonne Agazarian (215) 561-7428

NY FRIDAY TRAINING GROUP
with Fran Carter
• Where: 141 East 55th, NYC
• When: 2:00-5:00 PM, one Friday each

month October through July.
• Registration: $110
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .

PHILADELPHIA
PHILADELPHIA FIRST MONDAY OF
THE MONTH: SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introducto-
ry “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 6:00-9:00 PM
The first Monday of each month
October through July.

• Registration: $50 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .
PHILADELPHIA MONDAY:
SCT ONGOING GROUP PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 6:00-7:30 PM Every Monday
(First Monday optional)

• Registration: $25 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .
PHILADELPHIA MONDAY:
SCT TRAINING GROUPS
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 4:30-5:45 PM Every Monday
(First Monday optional)
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum
with Yvonne Agazarian
Fourth Monday: Consultation
with Yvonne Agazarian
Fifth Monday: SAVI
with Anita Simon

• Registration: $25 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .
PHILADELPHIA LAST WEDNESDAY
OF THE MONTH: SCT TRAINING
MORNING
with Claudia Byram, Fran Carter and
Jeff Eiberson
• Where: Friends Hospital

4641 Roosevelt Blvd. (On-site parking)
• When: Theory Seminar 9:00-10:30 AM,

and Group Practicum 10:30-12:30 PM
The last Wednesday of the month
September through July. These courses can
be taken separately or together.

• Registration: $40 for single course,
$70 for both.

• Contact: Claudia Byram (215) 561-0341,
Fran Carter (215) 988-9523 or
Jeff Eiberson (215) 546-1767

. . . . . . . . . .

PHILADELPHIA LAST WEDNESDAY
OF THE MONTH: SCT TRAINING
GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Ste. 801
• When: 6:00-8:30 PM The last Wednesday

of the month except August.
• Registration: $50 on-site or in advance
• Contact: Jeff Eiberson (215) 546-1767

. . . . . . . . . .
PHILADELPHIA THURSDAY:
SCT TRAINING GROUP
with Claudia Byram
This Foundation level group is for people new
or nearly-new to SCT and will combine theory
and methods with experiential work. The
group is appropriate for those interested in
exploring SCT, for those interested in explor-
ing themselves in a systems-centered context,
as well as those who think they would like to
go on to more extensive SCT training.
• Where: 1831 Chestnut Street, Ste. 801

• When: 8:00-9:30 AM, 2nd & 4th Thursdays
beginning Sept. 11 

• Registration: $50 per month
(If the group meets and you are not able to
attend, the monthly fee still applies. 
However, if the group only meets once in a 
month, the fee is $25.)

• CE credits available
• Consent form for audio recording &

transcription required
• Contact: Claudia Byram (215) 561-0341

. . . . . . . . . .
LAST FRIDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Ste. 801
• When: Theory Group: 12:00-1:15 PM

Consultation: 1:30-2:40 PM
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation 
only): 4:15-5:45 PM
Does not meet in January or August.

• Registration: $25 per group per session
or $100 for entire training day

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

INTERMEDIATE WORKSHOP
GIVING & TAKING AUTHORITY
with Yvonne Agazarian
By application only
• Where: Racquet Club of Philadelphia
• When: November 16-20, 2003
• Registration: $575 before Nov. 1, $625 

after Nov. 1
• Contact: Yvonne Agazarian (215) 561-7428

or Susan Gantt (404) 261-5559 x1
. . . . . . . . . .

Note: Psychology guidelines suggest we
substitute the word “consultation” for

“supervision”. Supervision is reserved for
supervisors who are taking legal 

responsibility for the supervisee’s cases.
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SIX-DAY INTERMEDIATE MENTOR
SKILLS TRAINING
with Fran Carter
By application only
• Where: Racquet Club of Philadelphia
• When: November 15-20, 2003
• Registration: $650
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
PHILADELPHIA FALL WEEKEND SCT
WORKSHOP
with Yvonne Agazarian, Claudia Byram, and
Susan Gantt
Foundation and Intermediate Group member-
ship available. Opportunity for working in the
Container and Mentor Roles.
• Where: Racquet Club of Philadelphia
• When: November 21-23, 2003
• Registration: $375 before Nov. 1,

$425 after Nov. 1.
• Foundation Group: For those new to SCT

or for more experienced members who want
to work in the containing role.

• Intermediate Group: For experienced 
members, focused on roles and role locks.

• Contact: Yvonne Agazarian (215) 561-7428

SAN FRANCISCO
SAN FRANCISCO INTRODUCING
SYSTEMS-CENTERED TRAINING
with Susan Gantt
For Clinicians, Consultants & Curious People!
This SCT training group introduces the meth-
ods of SCT: first, by looking at the application
of the theory to organizations, and second, by
working with group dynamics in an experien-
tial training group.
• Where: Fort Mason Center
• When: Thursdays, 4-6:15 PM, bimonthly

Dates: Sept. 18, Dec. 4
• Registration: $40 per session or $200 for 

all 6
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
SAN FRANCISCO EVERY OTHER
MONTH TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation
• When: Fridays, 9-5 PM, bimonthly

Dates: Sept. 19, Dec. 5
• Registration: $150 with a 6-session 

commitment
• Contact: Lucy Fine (510) 658-1122

. . . . . . . . . .

SAN FRANCISCO ONGOING
MONTHLY STUDY GROUP WITH
CONSULTATION
with Fran Carter and Susan Gantt
• When: 9-10 AM PT

Dates: Sept. 20, Oct. 26, Nov. 1, Dec. 14
Meetings are on the bridge. Call 
(620) 584-8200 PIN 999678# at the 
appointed time. (You pay your own long 
distance charges.)

• Contact: John Straznickas (415) 221-4810, 
ext. 3123

SCT PHONE SEMINARS
For seminars on the SCTRI phone bridge
line. Call (620) 584-8200 PIN 999678# at
the appointed time. You pay your own long
distance charges.
THEORY GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: 2nd Wednesday each month,

9-10AM ET. Call (620) 584-8200 PIN 
999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges.) Send 
check payable to Susan Gantt, 18 Lenox 
Pointe NE, Atlanta, GA 30324.

• Contact: Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
FOUNDATION THEORY GROUP ON
THE PHONE
with Fran Carter and Susan Gantt
For newer members interested in building
an SCT group to explore the Theory of
Living Human Systems & Systems-
Centered practice.
• When: 2nd Wednesday each month,

10:05-11:00 AM ET.
Call (620) 584-8200 PIN 999678#

• Registration: $35 per hour. (You pay your
own long distance charges.) Send check
payable to Susan Gantt, 18 Lenox Pointe
NE, Atlanta, GA 30324.

• Contact: Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
DROP-IN STUDY GROUP
ON THE PHONE
• When: 3rd Friday of the month, 12-1 PM 

ET.
Call (620) 584-8200 PIN 999678#
Dates: Sept. 19, Oct. 17, Nov. 21, Dec. 19

• Any member can come, any time, as a
benefit of membership. The only cost is the
phone connection.

• The Study Group is a place where members
can interact around questions, ideas, 
curiosities, areas of interest about the 
Theory of Living Human Systems and 
Systems-Centered methods & techniques. A
licensed or license-qualified SCT member 
will attend each meeting to convene & 
mentor the group.

. . . . . . . . . .

APPLICATIONS GROUP FOR
ORGANIZATIONAL CONSULTANTS
AND EDUCATORS
with Susan Gantt
Designed for consultants and educators who
are applying the Theory of Living Human
Systems and Systems-Centered methods in
organizational and educational settings.
• When: Monthly, 11-12 PM ET.

Call (620) 584-8200 PIN 999678#
Dates: Aug. 25, Sept. 22, Oct. 27, Nov. 24, 
Dec. TBA

• Using the theory and methods of SCT, the
group explores specific applications and
examples from members’ experiences. The
group works with the issues that are sur
faced by the group, such as assessing the 
work that is appropriate to the context and 
the goal of the context or integrating the 
SCT methods with the language of the 
context.

• Registration: $30 per session. (You pay
your own long distance charges.) Send 
check payable to Susan Gantt, 18 Lenox 
Pointe NE, Atlanta, GA 30324.

• Contact: Susan Gantt (404) 261-5559 x1
. . . . . . . . . .

SAN FRANCISCO ONGOING
MONTHLY STUDY GROUP
See listing under San Francisco.

SAVI PHONE SEMINARS
MONTHLY SAVI APPLICATIONS
SEMINARS
with Anita Simon and Claudia Byram
• When: One Friday a month,

10-11:30 AM ET
Advance sign-up not required.
Dates: Sept. 19, Oct. 17, Nov. 21, Dec. 19
Meetings are on SCTRI telephone bridge.
Call (620) 584-8200 PIN 999678# at the 
appointed time. (You pay your own long 
distance charges.)

• Fee: $45
• Contact: Claudia Byram (215) 561-0341

SCTRI
MANAGEMENT GROUP
SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian and Kenneth Eisold
• Where: Racquet Club of Philadelphia
• When: October 9-12, 2003 and

March 11-14, 2004
• Contact: Eileen Jones (212) 673-4968

SYSTEMS-CENTERED® TRAINING
CONFERENCE 2004

ATLANTA, GA
April 19-23, 2004

Pre-Conference Institute:
April 17-18, 2004

Holiday Inn, Decatur
Contact: Elaine Pratt

Pecat67@earthlink.net • (860) 354-6415
or Steve Weinstein

sweinst@aol.com • (781) 488-3613



Sponsored by: The Systems-Centered® Training and Research Institute 

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems Centered Training & Research Institute. 

Systems-Centered® Training

5 – Day Conference:
April 19th-23rd, 2004

Pre-Conference Institutes:
April 17th-18th, 2004

Atlanta, GA • April 17-23, 2004

www.systemscentered.com
For more information, contact:

Elaine Pratt  (860) 354-6415, pecat67@earthlink.net • Steve Weinstein  (781) 488-3613, sweinst949@aol.com

An Innovative Approach to Change

• Organizational Applications 

• Individual, Couples & Group
Psychotherapy 

• SAVI: A Communication Map for Change

• Large Group Applying SCT
®

Methods

• Research and Theory Related to SCT
®

Practice

• Foundation, Intermediate and Advanced Training Groups
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Register Now And Save
Pre-Register by October 1, 2003 and Save

Program will be available in January 2004

Name: ______________________________________ Degrees: _____________________________

Address: ___________________________________________________________________________

City: _______________________________ State: _______ Zip: _________ Country:____________________

Home Phone: __________________________________ Work Phone: ______________________________

E-mail: _________________________________________ Fax: _____________________________________

Join SCT®RI now by checking below to become a member!
❏ Please sign me up as a member $150 (or more if you can, less if not)
❏ I’d like to make a tax-deductible contribution to SCT®RI

2 Day Institute $ ______________________
5 Day Conference $ ______________________
CE’s (Add $10.00) $ ______________________
Tuesday Dinner (Add $30.00) $ ______________________
SCTRI Membership $ ______________________
Contribution $ ______________________
Total Enclosed $ ______________________

Or charge to my credit card:
❏ Visa ❏ MasterCard ❏ American Express

Account Number: __________________________________________________ Exp. Date: __________________

Signature: _________________________________________________________________________________________
Signature required for credit card

5 Day Conference

2 Day Pre-Conference Institute

7 Day Package 
(includes Authority Issue Group)

Mail registration and check 
payable to SCT®RI to:
SCT®RI
2103 North Decatur Road, #298
Decatur, GA 30033

Hotel Accommodations:
Make your hotel reservations early - limited space is available at a reduced rate - 
Holiday Inn Select, Decatur, GA (800) 465-4329. Tell them you are with the Systems-Centered®

Training and Research Institute Conference to receive a discounted rate of $119 a night.
Rooms will be held until March 17th, 2004.

My principal area of interest is:

❏Clinical Psychotherapy ❏Education
❏Organizational Applications ❏Other _______________________

Pre-Registration Oct. 1-
Before Oct. 1 Feb. 14

SCT®RI Non Oct. 1- 
Members Members* Feb 14

$525 $565 $575

$325 $365 $375

$850 $930 $950
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SCT®RI REPORTS AND UPDATES

First of all, on the heels of our very successful spring 
conference, a big congratulations and thank you to our 
conference directors, Susan Cassano and Rich Armington
and all of you who made our conference so successful.
Amazingly enough our conference is continuing to grow
each year, in spite of the current economic times which
appear to be negatively impacting attendance at other 
organizations’ events. Particularly exciting was the 
spontaneous play and work groups that emerged during the
week, as each lunchtime had several interest groups 
meeting and each evening was full of play. And next year’s 
conference coordinators (Elaine Pratt and Steve Weinstein)
are already off and running with plans for 2004 in Atlanta.

It is also very important to us that our conference is
financially successful. This enables us to fund our basic
operating budget from membership dues and conference

income, making it possible to use donations for scholarships
and special projects, like research projects or toward 
developing training materials.

I also wanted to let you know about the work we have
done recently clarifying the role and importance of 
consultation in SCT training: Consultation with a licensed
SCT practitioner is a regular part of training at the 
intermediate level once someone has begun applying the
techniques with clients or patients. This also applies to those
in the licensing process, prior to being licensed.
Consultation implements the important step in training of
learning to use the methods and techniques in context. (We
are using consultation to describe what was previously
called supervision in line with the American Psychological
Association guidelines which recommend that supervision
be reserved as the term when the supervisor is taking legal
responsibility for the case and consultation used when the
responsibility remains with the clinician.)

I also want to make note of the newly coalescing energy
in applying SCT to organizations and in educational 
contexts. This emergent energy is very exciting and the
organizational/educational interest group has developed an
exciting and ambitious schedule of peer presentations for
the year (this group, The SCT OD/ED community of 
practice, meets on the phone and is open to anyone 
interested).
Next steps

Our organization is now self-sustaining, the next question
is development and assessing our energy for our next steps.
This later bit is particularly important. As an organization
we are committed to working in reality around our
resources, and learning to take the steps that match our

resources. For instance, we have a number of potential 
training tapes from the Austin video project and lots of ideas
about how to make them – yet video editing and production
are time-consuming and costly and exceed our current
resources. This leads to funding issues: If we can secure
grant funding for producing training tapes, we would also
be developing tapes that could be sold to provide 
organizational income. So anyone interested in researching 
potential grant sources for such a project or in grant-writing,
let me know (sgantt@systemscentered.com).

The other leading edge for us is developing our research 
program and actually finding out how to harness our
resources, time, energy, and money for research that 
establishes the validity of SCT practice.
Have a great summer, 
Susan Gantt

MANAGEMENT GROUP
The Spring Management Group meeting was both 

emotionally rich and extremely productive! During the task
portion of the meeting we came to many important 
decisions. As we did this, we acknowledged that SCTRI is
both a young organization, burgeoning with energy and
enthusiasm, and (this is the really exciting, new piece) an
organization that is beginning to have the resources to make
its dreams come true. 

The group evaluated and approved three funding 
allocation recommendations from the Steering
Group. First, the organization will now pay the

expenses for the two days of management work and the
group members will pay only for the expenses incurred 
during the two days of experiential training. The group also
decided to give Kathy Lum, our administrator, a 15% raise.
We decided to allocate resources to support the clinical and
research focus of the organization and develop research
designs to evaluate the effectiveness of Systems-Centered
methods in treating a variety of problems.

The group was very excited to formulate an overarching
vision for a Systems-Centered training curriculum that will
include many new areas. The vision is that SCTRI will now
offer two basic training tracks: Systems-Centered Clinical
Practice as it applies to individual, group, couples, family
and specialized therapy contexts, and Systems-Centered
Change Methods as they apply to educational settings,
organizations, change agents (such as mentors and coaches)
and holistic approaches.

The management group agreed to support the licensing

DIRECTOR’S REPORT
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group’s proposal to complete its task one month after the
conference and to have the System-wide mentors available
for the group should they have difficulty in meeting this
schedule. There was much empathy and support expressed
for the licensing group and the difficult work they are doing
at this moment of the organization’s development. 

All members of the Steering Group (Rich O’Neill, Susan
Gantt, Dorothy Gibbons and Jon McCormick) chose to stay
in their roles, and were supported by the group to do so. The
Steering Group reported that it was thrilled at how 
successfully and functionally they had managed the transi-
tion of Yvonne leaving the group. 

- Michael Robbins

STEERING GROUP
We are pleased to report that after months of hard work,

we have almost completed our revision of the licensing
agreement. The overall structure (originally put together by
Yvonne and Fran and ably assisted by Claudia and Anita)
was still functional so our work was to streamline it and
bring it up to date with what has emerged in the 
organization since it was originally drafted in 1996. And,
very significantly, the document is being updated to reflect
the now joint ownership of the trademark by Yvonne
Agazarian and SCTRI.

First of all, we have separated the curriculum from the
licensing agreement itself, which will give us as an
organization the ability to revise and update our 

curriculum without having to change the licensing 
agreement. In one way, the licensing agreement holds 
structure and the curriculum as a separate document 
implements what is functional in order to meet licensing 
criteria. The curriculum will be clarified, brought up to date
and housed separately from the licensing agreement itself. 

Secondly, in the process of the revision work, we clarified
the function of the licensing group: to build a working SCT
group that can set the criteria for peer assessment for 
licensing and implement the assessment with each other.
Finally, we clarified that the licensing agreement holds two 
dimensions: first, it ensures the reliability of SCT practice,
that someone identified as a licensed SCT practitioner is
representing SCT practice. And equally important, the
licensing agreement houses the methods and techniques of
SCT in the context of the values represented in the licensing
agreement. This means that practicing SCT methods and
techniques is always in the context of the SCT values.
Getting very clear on this was quite important for the four
of us and we have included the values below. (For anyone
interested, the revised version of the licensing agreement
will be posted on the web site as soon as it is completed).

The Goal of Trademark Licensing: to maintain the integri-
ty of SCT methods and ensure their practice within the 
following values: 

1) Respect for the dignity and worth of all human 
beings 

2) Diversity: no discriminatory behavior around 
race, ethnicity, culture, education, economic 
status, disability, religion and sexual orientation 

3) Respect for context: members’ behavior 
congruent with the norms of the environment and 
the norms of SCT

4) Multi-level thinking: self-centering within a 
systems-centered context 

5) Empowerment of groups: authority residing with 
the group 

6) Decentralized authority: maximum local 
autonomy 

7) Commitment to develop a systems-centered 
environment: differences are discriminated and 
integrated in the service of the goal 

8) Creativity: to express our creativity, while
affirming the creativity of others 

9) Open communication: communicating thoughts, 
feelings and concerns directly 

10) Organizational integrity: strive to live our 
values, saying what we mean and being open to 
hearing others’ differences 

11) Accountability: quality service adjusted 
through an ongoing collaborative process with 
consumers 

In addition to working with revising the licensing 
agreement, we have continued with our priorities for 
monitoring and linking energy and resources in the system.
Our monthly open house helps us do this: at the first
Steering Group meeting of the month, representatives of
any work or interest group can attend and let us know what
they are doing as well as let us know how we can be 
helpful. In this context, we have also been working closely
with both the new Membership Group (anchored by
Michael Robbins and Jim Peightel) as well as the
Coordinators for Conference 2004, Steve Weinstein and
Elaine Pratt. We have come to see the Steering Group as a
resource and communication link between the coordinators
and management, providing input on offerings and 
direction, particularly during the early planning stages, that
support the vision of the organization in conjunction with
the marketability of the conference.

We have been talking with consultants for research grants
and applications, looking at whether hiring research 
assistants would be more efficient than work exchange for
some projects, and have set up a centralized structure for
keeping track of work exchange resources in the system-
as-a-whole to be available for research as well as other 
organizational purposes.

We have also continued to manage the very significant 



organizational shifts of having a new director in Susan
Gantt, having Rich O’Neill as a new member on the
Steering Group and completing our first six months without
having Yvonne in either role. 

The Steering Group is pleased to report the continued
health and development in the organization that enables and
is reflected in our work. We look forward to continued
growth and are excited for the work and accomplishments at
all levels including members in the process of completing
major steps in the authority and licensing groups, bringing
additional resources to the management of SCTRI.

- Jon McCormick and Susan Gantt 
on behalf of the Steering Group

CONFERENCE 2004
Our fifth International Conference will be held on

Saturday and Sunday, April 17th & 18th for pre-conference
institutes and Monday through Friday, April 19th to 23rd,
for the main conference. We will meet during the lush
warmth of springtime in Atlanta, at the Holiday Inn Select
in Decatur. Decatur is a charming section of the city, about
20 minutes from downtown and in a neighborhood filled
with great restaurants and music. Everything is in walking
distance from the Inn. Our meeting rooms are in a central-
ized place with a large square area for registration, book
sales, silent auction tables, continental breakfast, and break
out area for snacks.

One of the things Atlanta is famous for is the Martin
Luther King Center and it is truly a center including
a museum, a library, the house he lived in until he

was 13 as well as his church and if you are lucky you might
get to talk with someone who knew him personally. The
Carter Center is another important landmark of the city as
well as a visit to the CNN Center or you can go see the
Panda Bears at the zoo.

We would like to express our deep gratitude to Rich
Armington and Susan Cassano for their extraordinary work
in directing a highly successful and enjoyable conference
this past April. We have inherited from Susan and Rich a
new conference coordinators manual, complete with 
timelines and force fields for every task! Wow!! This 
manual is helping us to pick up the reins where they left off
and focus on creating a conference that acknowledges and
builds on the emerging training interests and needs of our
community. We hope that next year’s conference will 
continue to ride the wave of excitement and energy
expressed in the areas of organizational development,
empathy and attunement, the role of the body in SCT, and
the exciting discoveries that Yvonne and Susan have made
on the importance of roles in modifying anxiety disorders.

We welcome your ideas, suggestions, desires and offers to
help with next year’s conference. In addition, please 

consider sending us a proposal for a workshop you would
like to offer. Workshops created and led by you are one way
that our organization develops and transforms in the area of
SCT training. The past four conferences certainly 
demonstrate that there is a considerable amount of talent
throughout our community.

Fun seems to be a key ingredient in the success of the past
conferences and most recently we just discovered how
many of us love music and love to dance. We will be 
continuing in that spirit to keep us on our feet and in the air.
We hope you’ll make plans to be there with us.

You will find a pre-registration flyer in this issue listing
the savings - check it out and sign up. We look forward to
seeing you in Atlanta.

- Steve Weinstein & Elaine Pratt

MEMBERSHIP ACTION GROUP
The Membership Action Group has been hard at work and

is proud to report that since the Spring Conference, SCTRI
has 26 new members! Our group has also been concerned
that everyone is fully aware of their membership benefits
which include:

• our newsletter, which keeps you in touch with the 
latest developments and training events

• reduced fees for all SCT training groups
• discounted registration fees for the annual conference
• our membership directory
• access to the Members’ section of our website
• access to the SCTRI list serve
• free ten minute consultations with any member of 

SCTRI (including Yvonne or Susan Gantt!)

We hope that each of you makes full use of your 
membership benefits in the coming year!

If you have any questions in regards to your membership
in SCTRI, or if you have the time, energy and interest to
contribute to the Membership Action Group, please do not
hesitate to contact us.

- Michael Robbins & Jim Peightel

PUBLIC RELATIONS ACTION GROUP
The revised Public Relations Information Packets

(PRIPs) are now available for anyone interested in 
learning more about SCT.  There are six sheets which
include:

• Introducing Systems-Centered Therapy 
• Functional Subgrouping: A Systems-Centered 

Approach to Conflict Resolution 
• Orientation to Systems-Centered Theory and 

Training 
Summer 2003 - Systems-Centered News Page 19
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• The Hierarchy of Defense Modification in 
Systems-Centered Therapy 

• The Difference Between Functional and Stereotype 
Subgroups 

• The Theory of Living Human Systems:  The Four 
Basic Constructs in a Nutshell

The sheets are colored according to topic and can be
handed out individually, in pairs or as a packet depending
on the context.  For example, if giving a lecture on 
subgrouping, the yellow sheets would be an ideal handout.
Also, a packet can be sent out directly to any individual or
group, including a personally addressed cover letter, if
requested. In addition, you can request several packets for
yourself to keep on hand to give to interested persons.

To request packets, please contact Kathy Lum at 
404-378-5709 or email at admin@systemscentered.com or
visit the SCTRI Website at
www.systemscentered.com/Members/WorkGroups/TrainersGroup.

RESEARCH ACTION GROUP
Under Rich O’Neill’s dedicated eye the data comprising

the three Authority Issue Groups (AIG) is now organized
and consolidated. This is no small feat considering each
member’s packet of questionnaires takes approximately 3.5
hours to score! The newly completed AIG data (the 3rd
group) will be the basis of Susan Odom’s doctoral disserta-
tion. Utilizing SCT-based data in this way serves several
functions. It helps students deepen their knowledge
of SCT, subjects SCT concepts to scrutiny and analysis and
contributes to psychological knowledge generally. Rich has
also completed organizing the data generated from SCT
weekend training events - another accomplishment! He has
a regular collaboration with a colleague at Stanford, focused
on approaches for working with the data. The weekend data
will be incorporated into an eagerly anticipated paper on
subgrouping.

At the 2003 SCT Conference in Philadelphia, Phyllis
Goltra hosted a lunch for an international group
interested in researching SCT in educational, 

organizational and clinical contexts. The conversation was
very lively, with genuine excitement and interest in how to
carefully study the application of SCT. The Conference also
took a significant step in supporting research by offering
scholarships to two interested researchers, Susan Odom
from the University of Texas and Jennifer Johnson from
Brigham Young.

The SCTRI Management Group with help from RAG is
taking up the issue of creating a vision statement of the
kinds of research projects that will test the Theory of Living
Human Systems and its Systems-Centered practice. Over

the next 4 months Larry Ladden will facilitate meetings of
interested Management Group members to this end. The
current Generalized Anxiety Protocol implemented in the
Austin research project provides an example of
this vision. This protocol has the goal of testing SCT’s
potential as an evidenced based treatment (EBT). This 
designation has many implications for presenting SCT to a
wider audience of clinicians. 

So, we are very active in research, putting life into the “R”
of SCTRI!

- Larry Ladden

ATLANTA
Greetings from Atlanta! Our major focus here is preparing

for the annual Systems-Centered Training Symposium in
October. Last year’s event was a huge success drawing 
people from across the country and as far away as Sweden.
Yvonne and Susan’s three training tracks offer something
for everyone: SCT with Individuals and Groups, Systems-
Centered Change Methods for Organizations, and Systems-
Centered Methods for Working with Couples. The
Symposium will be held again this year at Agnes Scott
College – a beautiful campus just blocks from downtown
Decatur, site of next year’s SCT Conference. October is 
typically a beautiful month in Atlanta with warm, sunny
days and cool clear nights, and in the early stages of our
extended “foliage color” season. There will be plenty of
time to enjoy the shops, restaurants and music. For more
information, please contact Susan Gantt at 
sgantt@systemscentered.com or (404) 261-5559 x1.

- Kathy Lum & Kirk Larson

SCTRI AUSTIN
Come celebrate the end of winter with SCTRI-Austin and

take your pick from a list of training roles offered at the
January 2004 Foundation/Intermediate and Organizational
Development workshops.  Both workshops buzz with 
possibility and members can choose among roles including
Foundation or Intermediate practicum training, Observer
role training, Container role training, and the role of 
Staff-in-Training.  Spearheaded by Susan Gantt as 
conference trainer, the Austin workshops are typically well
attended and vibrate with the dynamic and convergent 
energy of our established, friendly, and ever-growing 
community.  The Organizational Development workshop,
held Monday and Tuesday following the weekend 
conference, offers unique opportunities to apply SCT
principals and values to diverse organizational contexts and
gathers a critical mass of like-minded individuals interested
in exploring and developing SCT in non-clinical 
populations.  Leave the snow and cold behind and come join
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the fun.  For more information on these workshops held
January 23rd–27th, contact Rich Armington at
Armington@aol.com or (512) 306-0166.

- Rick Campa

LONDON
In the process of continuing to develop SCT Europe, five

seminars were offered in London in June. 

Systems-Centered Methods for Organizations drew
members from Sweden, Denmark and America as
well as from various parts of Great Britain and is

another step in taking SCT into the world of Organizations.
It was important in that there seemed to be no difficulty
translating the theory into Organizational practice and lan-
guage.

Ray Haddock joined me in leading the Introductory SCT
group, and both the Introductory and the Intermediate did
some surprisingly deep work. We are getting better at 
leading the group through the initial phases - possibly
because we are more efficient in promoting subgrouping,
and much more comfortable inducting the authority issue in
the Intermediate group with a light touch so that members
enjoy it. In the Introductory group it still is important to
temper the wind to the shorn lamb, to give the new members
a chance to get used to the idea that murderous rage is 
actually a life force rather than a first step towards mayhem.

SCT for Couples turned out to be a big surprise for its
members, who were introduced to the systems approach.
They valiantly survived the first day in which they 
discovered the four couple systems (parents, business, 
intimacy and context). By the second day they were 
practicing normalizing rather than pathologizing. In their
surprises at the end of the workshop they were 
unanimously most surprised at how hard it was for them to
build on the strengths in the marital system rather than 
interpret the problems. We all had a good time however and
we’ll see what happens next. I do not always remember how
different the SCT focus is from the more traditional models.
It can be a shock to those who rely on interpretations of
pathology as the major driving force to discover that our
major driving force is not to! 

The last workshop was a joint venture between Una
McCluskey and me. This was a challenge for me and a
pleasure as I led the group with a focus that was different
from the usual SCT group. Una introduced the issues in
attachment and video taped the group. I led the group with
the goal of focusing on the members’ attachment responses.
It was a profound experience, which we will repeat and we
are hoping that we captured some significant footage on the
videotape. Una and I will be doing the workshop again in 

York on September 5th & 6th just before the York 5-day 
conference. If you were wondering whether or not to come
to York - this may tip the scales!

-Yvonne Agazarian

SAN FRANCISCO
Hello from the Bay Area! 
We now have three ongoing contexts for systems-centered

training: a Study Group that meets monthly by telephone
with either Fran Carter or Susan Gantt, a bi-monthly 
training day (including theory, leadership practice, 
consultation and group practicum) led by Susan Gantt, and
a bi-monthly introductory afternoon, also led by Susan
Gantt. This latter structure provides many interested and
curious people with the opportunity to sample SCT while
also being a context for other members to take up training
roles.

These three contexts provide an opportunity for members
to choose which roles they have time, energy, resources and
enjoyment for. We are starting to see more ‘visitors’ to the
Training Day come back for additional training.  This is
helping our financial picture. We have a 4-member steering
committee that meets regularly and brings organizational
oversight to our SCT Board activities. We are having more
fun and continuing our traditional great potlucks on our
Training Days. Katherine Straznickas held a well-received
weekend training in SCT as part of our local group 
psychotherapy society annual training institute. 

In summary, we are continuing to get our organizational
and training feet more firmly planted and wondering where
we will go and grow next. 

All our best and please come visit.
- John Straznickas & Katherine Straznickas

In Memory of 
Victor Rash, MSW, LMSW 

January 14, 1954 - August 2, 2003

Many of us in SCT are saddened by the sudden death of Victor
Rash. Victor  died of cardiac arrest on Saturday, August 2.  Victor
had been a member of various SCT training groups since 1995,
including Boston, Philadelphia, and New York. At the time of his
death, he was a member of the current Licensing Group.   Those of
us who knew and loved Victor remember him for his strength of
character, sense of humor, and unwavering commitment to use
SCT in his work and in his relationships. But perhaps most 
memorable was his bravery in the face of life’s hardships. Despite
his physical confinement to a wheelchair, Victor was a powerful, 
energetic (and sometimes irascible) man who came face to face
with life’s harsh realities and didn’t blink. Through his example, he
has taught us that the essence of life is not in our bodies, but in our
spirits. We miss him.
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Systems-Centered® Training and Research Institute
Membership Application

Membership Benefits:
• Bi-Annual Systems-Centered Training News • Peer Mentorship and Consultation
• SCTRI Membership Directory • Lower Fees for Training Groups
• Membership Section of SCTRI Web Site • Monthly Drop-In Study Group on the Phone

One must be an active member in the Systems-Centered Training and Research Institute to:

•  apply for a license to use the SCT trademark •  participate in the SCTRI Action Groups
•  participate in the Intermediate Skill Training •  be eligible for work exchange program

SCTRI members serve as mentors to one another and make themselves 
available for 10-minute free consultations.

Please check appropriate box:  SCTRI New Member   ❑ SCTRI Renewal  ❑
Please Print

Name: ________________________________________________________ Degree: ____________________

Mailing Address: ____________________________________________________________________________

Home Phone:  ________________________________________ Work Phone: ______________________

Fax: ______________________________________ E-mail:  ______________________________________

Please subscribe me to the SCTRI listserv so that I can stay up to date on what’s happening__________

Are you willing to host/house visitors from out of town or foreign countries?  Yes ____ No ____

House ______   Host ______ Arrange for visit to hospitals or clinics ______

Fees (more or less*):    Introductory New Member Rate: $100 Renewal: $150 Full-Time Student: $30

*Membership is available to anyone who wants to join. If you can afford to pay more than the stated rates, your 
additional contribution will further support the work of our organization. Otherwise, we welcome your membership

for a fee at-or-below the stated rates. You are free to decide what is affordable for you.

Enclosed is a check for $__________   payable to SCTRI/RHD, or
Charge  to Visa, MC, or Am Express (please circle type of credit card):

Name of credit card holder & card number: ____________________________________________________________

Expiration date: ______________________________________ Signature: ________________________________

Directory Information:

Discipline:____________________________________________________________________________________

Specialties and Areas of Expertise: ____________________________________________________________

Send to: SCTRI Membership, 2103 N. Decatur Rd. #298, Decatur, GA 30033

The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.
SCT®, Systems-Centered® and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne  M. Agazarian and

the Systems-Centered Training & Research Institute.
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New Systems-Centered® Training
Videotapes & DVD’s!

Systems-Centered Training: A Lecture by Yvonne Agazarian (2002)
Description: This lecture by the developer of systems-centered therapy gives an introduction and
overview of the approach and its methods.

Systems-Centered Therapy Group: Session 1 -10 of a 10 Session Group 
with Yvonne Agazarian and Susan Gantt
Sessions can be purchased individually or as a full set at a discounted price (available in DVD and
VHS).

Proceeds from these sales go to our non-profit institute and to developing training tapes.

For more information: Contact Kathy Lum, Administrator at 404-378-5709 or admin@systemscentered.com or visit our
website at www.systemscentered.com

Order Form

Name ______________________________________________________________________________________________

Address ____________________________________________________________________________________________

City __________________________________ State  ______ Zip__________________ Country ____________

• Systems-Centered Training: A Lecture by Yvonne Agazarian
$50.00 each ............................................................................Quantity ____________ $ ________________

• Systems-Centered Therapy Group: Single Session

$150.00 each ..........................................................................Quantity ____________ $ ________________

$125.00 each (discount price for SCTRI member) ................Quantity ____________ $ ________________

❑ DVD           ❑ VHS

Circle sessions ordered:

1      2      3      4      5      6      7      8      9      10

• Systems-Centered Therapy Group: Full set of 10 sessions

$1250.00 set............................................................................Quantity ____________ $ ________________

$1000.00 set (discount price for SCTRI member) ..................Quantity ____________ $ ________________

❑ DVD           ❑ VHS S & H $ ________________

Total $ ________________

❑ Enclosed is a check ❑ Please charge my credit card

Account # __________________________________________ Exp. Date____________________________

Signature (required for credit card) ______________________________________________________________

Mail or fax completed order form & payment to:
SCTRI, 2103 North Decatur Rd., #298, Decatur, GA  30033  Fax 404-378-8970

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian and
the Systems-Centered Training & Research Institute.

5.00



Systems-Centered® News
Systems-Centered® Training and Research Institute
2103 N. Decatur Rd #298, Decatur, GA 30033
Phone: 404-378-5709 Fax: 404-378-8970
www.systemscentered.com

The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., 
a registered charitable organization.

SYSTEMS-CENTERED® CONFERENCE 2004
Atlanta, GA • April 17-23, 2004

April 17-18 Pre-conference Institute • April 19-23 5-Day Conference

ATLANTA SYSTEMS-CENTERED® SYMPOSIUM
with Yvonne Agazarian & Susan Gantt

October 17-24, 2003
Oct. 17-19 SCT with Individuals & Groups
Oct. 20-21 Systems-Centered Change Methods for Organizations
Oct. 23-24 Systems-Centered Methods for Working with Couples

Contact: Susan Gantt (404) 261-5559 x1 or sgantt@systemscentered.com

PHILADELPHIA FALL WEEKEND SCT WORKSHOP
with Yvonne Agazarian, Claudia Byram & Susan Gantt

November 21-23, 2003
Foundation Group: For those new to SCT or for more experienced members who want to work in the containing role.

Intermediate Group: For experienced members, focused on roles and role-locks.
Contact: Yvonne Agazarian (215) 561-7428 or agazarian@aol.com

ON THE SCT PHONE BRIDGE: DROP IN STUDY GROUP
Any member can come, any time, as a benefit of membership!  The Study Group is a place where members can 

interact around questions, ideas, curiosities, areas of interest about the Theory of Living Human Systems and 
Systems-Centered methods and techniques. A licensed or license-qualified SCT member will attend each meeting 

to convene and mentor the group. 

More Inside...


