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My last newsletter article was about the importance of planning now with the 
passage of the Infrastructure Investment and Jobs Act (IIJA).

So what has changed since that article?

First, we now have a much better idea how much of a transportation funding 
increase our region will see. That number is in the neighborhood of $100 million 
across the four years of the 2023 Transportation Improvement Program (TIP). 

Second, we still don’t know about the amount of money for the broadband 
initiatives, but we’re working closely with the PA Department of Community & 
Economic Development (DCED) to understand how the funds will be distributed and how we can work 
together to get our share.

Third, our investments in our region’s future aren’t limited to infrastructure, as the completion of a 
Countywide Action Plan (CAP) in September 2021 made us eligible for implementation funding.  We have 
received $1.88 million to continue our planning efforts and begin to implement them in Dauphin, Juniata, 
Mifflin and Perry counties.

So how do we plan to invest the transportation funding? It’s important to understand that the new funding 
is not one large pool of funds, but additional monies to the range of transportation funding programs. 
Therefore, while we will continue to work with PennDOT in traditional asset management efforts, we also 
plan to have a new program focused on locally owned, but federal aid-eligible bridges and roadways; 
increased investments in safety enhancements; a new regional bike share program; increased congestion 
management efforts; and the extension of our relatively new Regional Transportation Plan (RTP) 
Implementation Program funds for planning and construction. 

Municipalities and stakeholders should be aware that these investments are primarily taken from our RTP 
“Pipeline” developed through the Needs Form that has been made part of the RTP. 

Future investment in broadband expansion is less clear. TCRPC is supporting the ongoing efforts of the 
Dauphin and Perry County commissioners by providing demographics and mapping. Also, we are working 
with DCED to coordinate regional efforts and optimize the opportunities available to our counties.

As for our upcoming investments in regional water quality initiatives. The CAP provided direction for 
measures that meet DEP guidelines, but the effort is ongoing. It also compliments our efforts to develop 
a program to enhance municipal efforts on a regional scale to address stormwater, water quality and 
flooding issues. Much like the other issues above, we encourage municipalities and other stakeholders to 
go to the “Identifying Opportunities” portion of our CAP website so we can integrate your ideas into our 
efforts.

“Stronger when we work together” is more than just a tag line for TCRPC. By working with us through the 
Transportation Needs Form, broadband coordination efforts and Countywide Action Plan, you’re increasing 
the likelihood for implementation funding and the effectiveness of our investments on a regional scale.

From Executive Director Steve Deck, AICP

Investing In Our Region’s Future

The Voice of the Tri-County Regional Planning Commission since 1970

NEWSLETTER

https://www.hatsregionaltransportationplan.org/transportation-need-form
https://countywide-action-plan-dauphinco.hub.arcgis.com/
http://www.tcrpc-pa.org
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Click here to register and watch the event on Zoom.
The Premier Project Awards acknowledge and encourage planning excellence in Dauphin County, recognizing 
projects that meet the community, environmental and economic goals of the county’s comprehensive plan.

Individuals, organizations, municipalities, public authorities, developers and public/private partnerships were 
invited to submit applications for plans, studies and projects completed in Dauphin County between 2019-2021 
in which they were principally involved in design, development or implementation.

Project examples include, but are not limited to: comprehensive plans, development projects, ordinance 
revisions, infrastructure improvement, renewal projects, downtown development, neighborhood revitalization, 
transit, bike-ped, etc.

Go here to learn more about the Premier Project Awards and see a list of past winners.

Sign Up for Our Spring Community Planning Course by PMPEI

Tri-County Regional Planning Commission will offer a course on Community Planning this spring in partnership with 
the PA Municipal Planning Education Institute (PMPEI). 

The course will take place 6 to 9:30 p.m. on three consecutive Tuesdays -- 
April 26, May 3 and 10 -- at Penbrook Borough Hall, 150 South 28th Street, 
Penbrook.

Cost to attend is $35. Class size is limited. 

The course teaches planning commissioners, local officials and others 
how to carry out their responsibilities under the PA Municipalities 
Planning Code. Participants learn where planning fits in the framework of 
local government, how planning commissioners relate to the governing 
body, zoning hearing board and zoning officer. 

Topics include basic knowledge of the Municipalities Planning Code, 
comprehensive planning, plan implementation including zoning, 
subdivision and land development regulations, the Official Map, and how 
effective planning commissions work together. Multi-municipal planning 
and implementing planning agreements are emphasized. 

The course is designed for new and experienced planners and officials. 
Continuing education credits are available.

NOTE: Attendance at all three sessions is required for completion.

Co-sponsored by the American Planning Association’s PA Chapter, 
Central Section.

https://us02web.zoom.us/meeting/register/tZMrdeqhrj0sHdJi1LLzco9924U_yKETTg2e
http://www.dauphincountycompplan.org/
https://www.tcrpc-pa.org/ppa
https://pmpei.org/
https://planningpa.org/sections/central/
https://planningpa.org/sections/central/
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http://www.hrg-inc.com
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• Transportation Planning  
   & Engineering
• Planning & Urban Design
• Traffic Engineering & Design
• Municipal & Civil Engineering
• Public Engagement
• Stormwater Management
• Emergency Management
• Environmental
• Architecture
• Rail & Transit
• Telecom & Utilities
• Geospatial Technologies
• Air Quality Monitoring
• Aviation www.MBAKERINTL.com

Troy Truax, AICP | Director of Planning
Troy.Truax@mbakerintl.com | (717) 213-6241

Brian Funkhouser, AICP | Senior Planner
Brian.Funkhouser@mbakerintl.com | (717) 213-6236

SERVING TRI-COUNTY
& SURROUNDING
COMMUNITIES

Harrisburg U. Assists in Update
to Regional Land Cover Data
By Tim Jones, HPMS Coordinator/GIS & Alexa Korber, 
Planner

Harrisburg University has been contracted to update 
the GIS land use/cover data layer for Anderson Land 
Use and Land Cover.

TCRPC has maintained a GIS layer for Anderson since 
2009. This hybrid style of land use/land cover works well 
for analyzing different planning techniques and how 
they potentially affect land use management as well as 
various trends within the region. 

The layer is based on “A Land Use and Land Cover 
Classification System for Use with Remote Sensor 
Data,” created by the U.S. Geological Survey. It classifies 
land cover in several different use categories. The 
creation of the original data layer involved classifying 
parcels of land by the Anderson methodology by 
looking at aerial photography. 

In 2020, Pictometry by EagleView Technologies 
gathered new aerial photography of the region, which 
led to a conversation about a potential update to the 
land use/cover data layer.

After some delays brought on by the COVID-19 
pandemic, the update is ready to move forward and 
should be completed in March.

http://www.mbakerintl.com
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A 47-year TCRPC employee, George Edward 
Hubley, Jr., 75, of Middletown, passed away on 
Thursday, January 6.

George was born April 7, 1946, in Harrisburg. He 
was a 1965 graduate of John Harris High School, 
Harrisburg, and began working at TCRPC the 
next day, staying until his retirement in 2012 as 
a GIS Technician/Planner. He was the longest-
serving employee in TCRPC history.

Some of George’s job duties over the years 
included planning, traffic counting, reporting 
Highway Performance Monitoring System 
(HPMS) data to PennDOT, mapping cartography, 
and general historian to TCRPC.

But more than anything, he was a valued 
mentor to many new planners, and his legacy 
lives on to this day.

Rest in peace, George.

http://www.kci.com
http://www.kittelson.com
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TCRPC Receives $1.88M Grant to Address Water Quality Issues
Through a grant from the PA Department of Environmental Protection, TCRPC recently completed a Countywide 
Action Plan (CAP) to address water quality issues in the Susquehanna and Juniata rivers as part of the state’s 
Chesapeake Bay program. 

The $1.88 million grant, awarded in December, will be used to implement CAP action items in Dauphin, Perry, Juniata 
and Mifflin counties, for whom TCRPC is facilitating the effort.

Planned water quality initiatives include restoring and stabilizing streams, floodplains and detention basins; 
conservation landscaping; cover crops; manure storage and other efforts.

To gather feedback on what the CAP should focus on, project consultant Herbert, Rowland & Grubic held informational 
meetings with local environmental groups, municipalities, farmers and other stakeholders.

TCRPC also developed an environmental resource website with project and planning information, meeting summaries 
and recordings, and a survey.

TCRPC’s grant is part of the $17.4 million in funding Governor Tom Wolf announced to improve the health of local 
streams, rivers and lakes in the Chesapeake watershed by reducing nutrient and sediment pollution. Grants support 
coordination of CAPs, implementation of pollution-reducing best management practices (BMPs), and verification to 
ensure that BMP projects maintain their pollutant reduction goals.

PA’s share of the Chesapeake watershed spans half the state and includes over 12,000 miles of polluted streams and 
rivers.

Infrastructure Investment & Jobs Act 
Community Guide
Senator Robert Casey has provided a Community Guide with Formula 
and Competitive Funding by Agency (click image at left) on the 
Infrastructure Investment & Jobs Act.

The act will bring billions of dollars to Pennsylvania to improve roads 
and bridges, increase access to public transportation, build out clean 
energy infrastructure, expand broadband and more.

According to Casey, the act will provide PA with:

 � $11.3 billion for federal-aid highway programs;

 � $1.6 billion for bridge replacement and repairs;

 � $2.8 billion over five years to improve public transportation;

 � at least $100 million to help provide broadband coverage;

 � $1.4 billion to replace lead pipes, improve water infrastructure and 
deliver clean, safe drinking water;

 � $355 million for infrastructure development at PA’s airports;

 � $3 billion to assist with abandoned mine reclamation;

 � and much more.

http://bit.ly/TCRPC-CAP
https://www.wsp.com/
http://www.rettew.com
https://www.tcrpc-pa.org/s/IIJA-Community-Guide.pdf
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Every Detail MattersEvery Detail Matters

larsondesigngroup.com/services/transportation

Larson Design Group is an award-winning, employee-
owned Architecture, Engineering, Planning, and 

Consulting firm that is excited to partner with the  
Tri-County Regional Planning Commission.  

Our dedicated transportation experts have hundreds 
of years of combined experience delivering expertise, 

quality, and innovation to support all sizes of 
transportation projects including:

Traffic Planning & Engineering   |   Highway Engineering 
Bridge Engineering   |   Bridge Safety Inspection   

Construction Inspection Services

Creekview Road Interchange
Cumberland County

http://larsondesigngroup.com/services/transportation
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Submit Your Building Permit Counts for the 2021 Building Activity Report
With TCRPC’s annual Building Activity Report coming up, our Dauphin and Perry County planning coordinators will 
soon be asking municipalities to submit their official building permit counts for 2021. 

The Building Activity Report is an important tool for tracking residential, commercial and industrial development. 
It also provides data for the Regional Growth Management Plan (RGMP), which serves as a blueprint for guiding 
development in areas where it’s most appropriate. For example, the RGMP identifies different densities and types of 
growth, and shows where water, sewer and other utility connections are most likely to be available or expanded.

The RGMP is the foundation for county comprehensive plans, the Regional Transportation Plan, and other regional 
documents, making the Building Activity Report crucial to the process.

The 2020 Building Activity Report showed that Dauphin and Perry Counties both continued to experience growth 
despite the COVID-19 pandemic. Dauphin County saw a slight decrease in residential, commercial and industrial 
permits over 2019, while the overall value of commercial and industrial property increased. Perry County saw a marked 
increase in residential development.

Our local municipalities can help regional planning efforts by assisting TCRPC with its 2021 data collection.

As the RGMP states, “regional planning isn’t a substitute for local, county, state and federal planning, but rather a 
supplement to it.”

TIP Development Under Way; Other Transportation Updates
By Andrew Bomberger, Transportation Planning Coordinator

Harrisburg Area Transportation Study (HATS) staff, in cooperation 
with regional stakeholders and PennDOT representatives, have 
been working to develop a draft of the FFY 2023-2026 HATS 
Transportation Improvement Program (TIP). 

The TIP is a comprehensive listing of all federal and state-funded 
transportation improvement projects in the HATS region, which 
includes Cumberland, Dauphin and Perry counties. An initial 
draft was reviewed by the Regional Transportation Plan (RTP) 
Implementation Work Group and HATS committees in November 
and December. 

With the passage of the federal Infrastructure Investment and 
Jobs Act, more funding has been provided to meet the region’s 
transportation needs and the draft TIP has been updated. The 
updated draft was also reviewed by the Work Group and will be 
presented at February’s HATS meetings.

Moving forward, HATS staff anticipates proceeding with the Air Quality Conformity Analysis later this spring, with the 
official 30-day public comment period tentatively scheduled for May 2 to June 2.

For more information on the TIP development process, contact Transportation Planning Coordinator Andrew 
Bomberger.

In other transportation planning updates:

 � At the December 17 HATS Coordinating Committee meeting, projects in Hummelstown and Shippensburg 
boroughs were selected for funding through HATS allocation of the Transportation Alternative Set-Aside 
Program. Projects not selected by HATS are still eligible for funding through the program’s statewide allocation. 
Announcements on statewide selections are anticipated this spring.

 � Eastern Federal Lands Highway Division (EFLHD) is conducting a Call for Projects for the Federal Lands Access 
Program (FLAP) in PA for FFY 2023-2026 from February 1 to May 2. With the passage of the Infrastructure 
Investment and Jobs Act, the match requirement for FLAP funds have been removed and project eligibility has 
been expanded. More information from FHWA is available here. 

 � The next open application period for the RTP Implementation Grant Program is anticipated later this spring. 
Created in 2020, the RTP Implementation Grant Program funds transportation studies and improvements that 
meet RTP and TCRPC Regional Growth Management Plan goals while “providing for safer, more walkable, bikeable 
and transit-friendly transportation systems.” To date, 14 projects totaling approximately $5.5 million were funded 
through the program. More information is available here.

https://www.tcrpc-pa.org/rgmp
https://www.tcrpc-pa.org/s/BuildingActivityReport2020.pdf
mailto:Andrew%20Bomberger?subject=abomberger%40tcrpc-pa.org
mailto:Andrew%20Bomberger?subject=abomberger%40tcrpc-pa.org
https://highways.dot.gov/federal-lands/programs-access/pa/
https://www.tcrpc-pa.org/rtp-implementation-program
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FOLLOW OUR SOCIAL 
MEDIA ACCOUNTS FOR 

NEWS & UPDATES!

Click the buttons

DESIGN
MATTERS.
AND E VE RY THING WE DO I S BY DE SIGN .
L A N DSCA PE A RCH I T ECT U R E. CI V I L ENG I N EER I NG. L A N D PL A N N I NG.

Still not sure 
how our Zoom 

meetings work?

Click here for 
TCRPC’s handy 

guide.

http://www.dauphincounty.org
https://www.facebook.com/TriCounty/
https://www.linkedin.com/company/1481553/admin/
https://twitter.com/TCRPC
http://www.rgsassociates.com/
https://www.tcrpc-pa.org/zoom
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Perry County’s Local Planning Assistance program 
has taken off this year with four new participating 
municipalities. They include Buffalo, Howe, Oliver 
and Watts townships. The opportunity remains open 
throughout the year for additional participating partners. 
We continue to welcome additional municipal meetings 
with local planning commission members or any of the 
remaining governing bodies.

On January 5 our staff met with the Buffalo Township 
Planning Commission (BTPC) and provided an overview 
of PICTURE PERRY. Partnering municipalities will receive 
final adoption resolutions following the advertisement 
and final public hearing. The final draft plan will likely be 
prepared by the end of the year.

The BTPC meeting continued with a 
generalized discussion involving a 
few transportation-related items. 
Among the topics were a need for 
catch basins; talk of continued 
interest by upper Dauphin 
County residents seeing 
a need for a proposed 
Susquehanna River 
bridge connecting 
the two shores; 
impacts of a potential 
warehousing facility 
in Watts Township to 
the 11/15 corridor; and a 
complete understanding of PennDOT’s current long-
range vision/plan for south-central Pennsylvania’s 
improvements in connection to the “Central 
Susquehanna Valley Thruway.” Considering community 
facilities and public lands, the subject of cemeteries and 
their care was mentioned as a local issue. 

The next meeting was with the Watts Township 
Planning Commission (WTPC) on January 12. There was 
notable discussion involving Routes 22/322 and the 11/15 
interchange and corridor. The subject of the Riverlands 
Safety Study and highway access was worked into 
conversation. WTPC members commented on future 
land use and a potential project being considered in the 
vicinity of the interchange. 

The third meeting was on January 19 with the Oliver 
Township Planning Commission (OTPC). An overview 
of PICTURE PERRY was provided, followed by in-depth 
discussion on potential community projects for inclusion 
in the plan. Topics included: road improvement and 
paving needs on Front Street; an area along the river for 
fire tankers to draw water for major fire emergencies; 
identifying locations near highways for the Life Lion 
to land in emergencies; and the need to address 

stormwater issues, including 
the possibility of new drainage 
systems.

Partnering planning commissions 
will receive the list of goals 

and objectives from each 
comprehensive plan in the 
county so they can offer input 
on Part B of the plan, Framing 

Our Future.

Project collection for the 
plan’s overall actions and 

strategies continues. We are 
interested in projects from 

our municipalities first and 
foremost, but we are also seeking 

community improvement projects from our schools, 
area parks and recreation groups, municipal authorities, 
and many not-for-profit groups. Some of these key 
groups include the Perry Housing Partnership; the Perry 
County Literacy Council; Perry County Council of the 
Arts; the Rotary; the Chamber of Commerce; Economic 
Development Authority; the Historical Society of Perry 
County; the Perry County Fair Association; and the 
numerous local fire companies and ambulance services. 
The amassed project collection will be contained in 
PICTURE PERRY’s Part C component the Our Actions, 
Our Partners, and Our Way Forward. Since the last 
newsletter article, we now find ourselves with 48 total 
projects. 

We are presently preparing the website to make 
documents available for public viewing during the draft 
plan’s preparation. The website will transition to the final 
adopted plan following its adoption.

PICTURE PERRY Snapshot
By Jason Finnerty, Perry County Planning Coordinator

You’ll find many of our latest and 
archived meeting videos from the 
regional program, the Dauphin and 
Perry county planning commissions, 
HATS, the region’s Traffic Incident 
Management (TIM) teams, and more.

CLICK HERE TO EXPLORE!

Visit TCRPC’s YouTube Channel

https://www.youtube.com/channel/UCmtaJIrO09RJRU6hCOUy_yw
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Say hi to Ana Avila-Tinoco, our new 
administrative assistant. Ana’s a Lebanon, PA 
native and a Milton Hershey School grad with 

a background in childcare administration. 
Welcome, Ana!

TCRPC Announces Local Road Closure Sharing Program With Waze
By Kyle Snyder, Planner

TCRPC is proud to announce a new initiative that will allow municipalities in the region to share information about 
planned closures on local roads through the Waze app.

As you may know, TCRPC became a Waze for Cities partner last year. This partnership means we receive real-time 
updates of alerts and traffic information and have the ability to provide certain traffic information back to Waze.

As a result, TCRPC has now partnered with a vendor to set up a web-based platform to allow municipalities to manage 
their own road closure portals and share info. They’ll be able to collect and maintain road closure data, which will then 
be aggregated at the regional level and sent back to Waze as a single feed from TCRPC. Once Waze has this data, it will 
be shared publicly to Waze app users. 

“There is an incredible amount of potential to use real-time data like this to inform drivers throughout our region and 
help keep public works and construction staff safe,” TCRPC Executive Director Steve Deck said. “It opens up a lot of 
possibilities for managing traffic throughout our region.”

TCRPC’s goal in providing this information to Waze is reduce the flow of traffic through work zones and ultimately make 
them safer. In addition to reporting planned road closures to Waze, we will eventually share planned events such as 
concerts, festivals, parades, etc. We are also be working with our vendor to eventually push this data to Google Maps for 
even wider coverage. 

We’d like to sincerely thank the City of Harrisburg for helping us pilot this initiative. We hope to involve as many 
municipalities in this effort as possible to make our roads safer.

For more information about any of our ongoing safety initiatives, please email Kyle Snyder or call the office at 717-234-
2639.

Screenshot taken from the Waze App for Android

https://www.tcrpc-pa.org/news#waze
mailto:ksnyder%40tcrpc-pa.org?subject=
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TCRPC Staff 
Steve Deck, AICP 
Executive Director

sdeck@tcrpc-pa.org

Diane Myers-Krug, AICP
Associate Director

dkrug@tcrpc-pa.org

Ana Avila-Tinoco
Administrative Assistant

aavila-tinoco@tcrpc-pa.org

Andrew Bomberger, AICP
Transportation Planning Coordinator

abomberger@tcrpc-pa.org

Jerry Duke, AICP
Dauphin County Planning Coordinator

gduke@tcrpc-pa.org

Jason Finnerty
Perry County Planning Coordinator

jfinnerty@tcrpc-pa.org

Timothy Jones
HPMS Coordinator/GIS Technician

tjones@tcrpc-pa.org

Alexa Korber
Planner

akorber@tcrpc-pa.org

Larry Portzline, APR
Communications Coordinator

lportzline@tcrpc-pa.org

Kyle Snyder, CFM
Planner

ksnyder@tcrpc-pa.org

Benjamin Warner
Planner

bwarner@tcrpc-pa.org

Lauren Weaver
Planner

lweaver@tcrpc-pa.org

PUBLIC INFORMATION & PARTICIPATION
This newsletter is a primary means, other than such items as may be 
published on the TCRPC website or broadcast by the general media, 
by which information concerning the Regional and Transportation 
Planning programs is made available to the citizens and public of 
the Tri-County Region. It is distributed four times a year and has a 
circulation of over 2,000. The meetings of the Regional Planning 
Commission and the Harrisburg Area Transportation Study are open 
to the public. Persons who wish to receive issues of this newsletter, 
obtain other information or comment about the planning programs 
should email planning@tcrpc-pa.org.

The preparation and distribution of the TCRPC Newsletter is financed 
in part by grants from the U.S. Department of Transportation,

the Pennsylvania Department of Transportation,
and Dauphin and Perry counties.

www.tcrpc-pa.org Dauphin County Veterans 
Memorial Building,

Home of TCRPC

112 Market Street, 2nd Floor, Harrisburg, PA 17101-2015
(717) 234-2639

Tri-County Regional Planning Commission

REQUEST A PLANNING CONSISTENCY LETTER

Many grant/funding programs require applicants to 
submit a letter from their local, county or regional 
planning agency to confirm that a project is consistent 
with local plans.

Click here to request a planning consistency letter, or call 
the TCRPC office at 717-234-2639 for more information.

You may also email us at planning@tcrpc-pa.org.

Competitive Infrastructure Funding 
Opportunities for Local Governments
The Bipartisan Infrastructure Law offers avenues to competitive 
infrastructure funding through more than two dozen new and existing 
programs.

Through these opportunities, local governments can secure funding for 
transportation, resiliency, broadband and clean water infrastructure.

More information on these competitive funding programs, including links 
and application timeframes, are available In the Building a Better America 
Factsheet.

mailto:sdeck%40tcrpc-pa.org?subject=
mailto:dkrug%40tcrpc-pa.org?subject=
mailto:aavila-tinoco%40tcrpc-pa.org?subject=
mailto:abomberger%40tcrpc-pa.org?subject=
mailto:gduke%40tcrpc-pa.org?subject=
mailto:jfinnerty%40tcrpc-pa.org?subject=
mailto:tjones%40tcrpc-pa.org?subject=
mailto:akorber%40tcrpc-pa.org?subject=
mailto:lportzline%40tcrpc-pa.org?subject=
mailto:ksnyder%40tcrpc-pa.org?subject=
mailto:bwarner%40tcrpc-pa.org%0D?subject=
mailto:lweaver%40tcrpc-pa.org?subject=
mailto:planning%40tcrpc-pa.org%0D?subject=
http://www.tcrpc-pa.org
http://www.tcrpc-pa.org
https://www.tcrpc-pa.org/consistency-letter-links
mailto:planning%40tcrpc-pa.org?subject=
https://www.tcrpc-pa.org/s/BuildingABetterAmericaFactsheet.pdf
https://www.tcrpc-pa.org/s/BuildingABetterAmericaFactsheet.pdf
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