
 
 

 
 

AGM 2018 
 

CHARTERED INSTITUTION OF WASTES MANAGEMENT 

 

ANNUAL GENERAL MEETING OF CORPORATE MEMBERS 
Held on Wednesday 12 September 2018 at 1.15pm in Piazza Suite 5, NEC, Birmingham, B40 1NT 

 

MINUTES 
 

The Senior Vice President of the Institution, E Kiernan was in the Chair. 

 

The following Corporate Members of the Institution were recorded as being present:- 

 

M Bates   S Ellis   S   Lee   J Quinn 

T Benfield   J Ferguson   R Little   A Read 

D Benjafield   P Frith   T March   CS  Reynolds 

P Braithwaite   J Galvin   G Martin   S Rutledge 

R Bresler   EJ  Gilbert   C Monkhouse   M Sharp  

S Burnley   G Glover   G Morton   B Simonson 

I Butcher   R Gray   C Murphy   M Smith 

P Calliafas   D Greedy   K Mynard   A Van Santen 

M Carter   H Greenwood   C Nicoll   P Vansten 

C Church   J Harper   T Nicoll   M Webster 

D Cooke   J Hastings   J O'Keeffe   SJ  Widdowson 

J Cooper   MR Hewitt   L Ovens   S   Wightman 

A Curtis   M Hibbert   L Parkes   A Willetts 

T Cuthbert   L Hill   R Parmenter   K Williams 

B Dennis   P James   R Patterson   A Wright 

S Didsbury   P Johnson   Y Perkins       

B Dolan   D Law   J Perkins       

G Eduljee   H Lawrie   C  Poole       
 

In Attendance:        Apologies 

Steve Corne (Honorary Treasurer)     C Clark   

J Eden (Solicitor, EMW LLP)      R Georgeson 

P McLaughlin (Chairman, Audit Committee)   D Wilson 

 

Welcome 

The Senior Vice President welcomed all Members present to the Annual General Meeting of the 

Chartered Institution of Wastes Management and shared the President’s apologies for his 

absence through illness. The Senior Vice President reminded those attending that only Corporate 

Members (i.e. Fellows, Members and Licentiates) may vote, although non-corporate members 

were welcome to attend the meeting. He reminded all such corporate members that if they had 

not already done so they should give their names to the staff on the door as they left the meeting. 

He also mentioned that CIWM have received some pre-notified questions which would be 

addressed at the appropriate point. Other questions that are relevant to the business of the AGM 

will also be taken at the appropriate time. Jeremy Eden of EMW Law LLP, the CIWM Solicitor stated 



 
 

 
 

that the purpose of the AGM was to cover the Agenda items only and that from a legal point of 

view no other subject matters or questions would be taken. The Senior Vice President then 

declared the meeting open and requested the Chief Executive Officer to read the Notice of 

Meeting. 

 

Notice of Meeting 

The Chief Executive Officer read the Notice of Meeting dated 14 August 2018 that had been 

circulated earlier to all Corporate Members. 

 

1. Confirmation of Proxies 

The CEO reported that a total of 51 proxy voting forms had been received, including 3 proxies 

allocated to Members present at the meeting, these were read out by the CEO. A further 4 

proxies allocated to a member present were confirmed. 

 

2. CIWM Review of 2017 Trustees’ Report and financial statements for the year ended 31st 

December 2017 

The Senior Vice President informed the meeting that the Trustees Report and financial statements 

are available to view from the CIWM website and that hard copies of the document were made 

available to members who requested them under the procedure in the Notice of Meeting.  At 

the invitation of the Senior Vice President the Honorary Treasurer, Steve Corne presented the 

Trustees’ Report and the financial statements. The Honorary Treasurer commented as follows: 

 

“Economic and commercial conditions remained challenging during 2017. The continued 

imposition of constraints upon public sector expenditure together with the uncertainties for future 

plans caused by the ongoing Brexit negotiations continue to impact revenues. 

 

CIWM (including CIWM Enterprises Limited) has recorded a net operating deficit on Unrestricted 

General Reserves for the year of £412,440; the comparative for 2016 was a deficit of £236,683. 

 

Presenting each part of the Group in turn: 

 

CIWM reported a net operating deficit for the financial year end 31 December 2017 of £303,447 

compared to a net operating deficit of £209,269 in the previous financial year.  The company’s 

net assets reduced to £3,851,290. 

 

After incurring a deficit for the year of £108,993, CIWM Enterprises Ltd closed the financial year 

end 31 December 2017 with net liabilities of £106,401; which included an amount of £203,754 

owed to its ultimate parent charitable company CIWM. During the first 5 months of the 2018 

financial year, the company has traded profitably and has repaid this amount in full to CIWM.  

 

The directors of CIWM Enterprises Ltd, with assistance from the Trustees of CIWM, are working with 

senior staff and professional advisers to develop a plan to bring the company back into sustained 

profitability by focusing the business on core activities beneficial to CIWM and its members; and 

reducing costs. Updated budgets and business plans will support this turnaround and it is 

anticipated that the CIWM Enterprises Ltd should return to profitability during the 2018 financial 

year.  

 

The Trustees of CIWM have confirmed that CIWM Enterprises Ltd can draw on continuing financial 

support from CIWM to cover working capital requirements.  

 



 
 

 
 

This is in accordance with Charity Commission guidance (CC35) which states that a parent 

charity can provide financial support for a trading subsidiary.  

 

WAMITAB has recorded a net operating surplus of £189,224 in 2017. WAMITAB’s results on its usual 

business activities during the period 25 July to 31 December 2016 was a surplus of £15,385. 

 

The results for the CIWM Group as a whole (CIWM, CIWM Enterprises and WAMITAB) are a net 

operating deficit of £223,216; the comparative for 2016 is a net operating deficit of £220,515 

(excluding the accounting treatment of WAMITAB’s reserves in that year). 

 

After recognition of realised and unrealised investment gains of £107,644 (2016: £159,982 net 

gains) the deficit to be transferred to all reserves was £115,572 which means that the CIWM Group 

consolidated funds have decreased from £6,881,929 to £6,766,357. 

 

Trustees are very disappointed to have to report a deficit for the year. Trustees and senior staff 

are working to address these challenges and specifically to develop and implement robust 

business plans and budgets to generate sustainable annual surpluses in all parts of the CIWM 

Group; including, where appropriate, commissioning research and reports from professional 

advisers. Trustees remain confident in the underlying strength of CIWM and its brands; and the 

Group consolidated balance sheet remains strong with substantial accumulated financial 

reserves which provide the strength and depth to enable it to meet and overcome challenging 

economic circumstances.” 

 

The Senior Vice President thanked the Honorary Treasurer for presenting the Report and 

Accounts.  He went on to draw members attention to Byelaw 34 of the Institution’s Constitution 

which states that ‘the business of the Annual General meeting shall be to receive and consider 

the annual report of the General Council and the accounts and to appoint and fix the 

remuneration of the auditors.’ Questions should relate to these matters of business and be on 

topics relevant only to the affairs of the Institution itself. 

 

He then invited questions or comments from the floor.  In doing so, he confirmed that the 

Company Secretary had been notified in advance of questions from Mr. Peter Calliafas who was 

invited at this point to read out his questions as follows: “In terms of the financial performance 

and turnaround plan, the Honorary Treasurer has summarised this but I just want to add a few 

more bits of information.  In terms of the cumulative loss since 2015 CIWM has lost £1.2m, that’s 

three years trading loss plus the £270,000 loan so that totals £1.2m. The question we have is that 

we have a membership that in 2013 of c.7000 and a membership today of about 5,500. So my 

three questions are: 

 

Q1: What is the turnaround plan exactly the granularity of the strategic plan timelines and what 

are the linked performance metrics in place? 

Q2: What is the CIWM trading performance to i) end July 2018 and ii) the forecast to 2018 year 

end? That information should be available and will come out in the wash eventually 

Q3: Which Trustees and/or Executive are going to consider their positions over this, as this is simply 

unacceptable given past warnings largely ignored?” 

 

The Senior Vice President responded to the questions as follows: “The turnaround plan that has 

been referenced is currently under development, its not written or finalised as yet, as Trustees and 

members will be aware Andrew Garcia is preparing that and his consultation is ongoing.  They 

are ongoing with Centres, Trustees and various other members of the Institution.  Trustees will be 



 
 

 
 

informed when that turnaround plan is finalised because the Trustees will ultimately have to agree 

that plan. So, it is in gestation at the moment. 

In terms of trading performance on 2018, this AGM as has been read in the notice of meeting 

relates to the 2017 Accounts so the 2018 performance will be reported on at next year’s AGM. 

In terms of Trustees and Executives considering their position again that is not about Accounts but 

I will take that question myself and I will give you my answer to it if that’s ok.  Financial issues are 

and have been at the top of Trustees agenda for some time with this Institution.  There have been 

cost reduction actions and attempts to increase revenue through various actions and avenues 

and agencies.  At the same time Trustees have realised that the current Governance structure is 

not fit for purpose.  The cumbersome nature of General Council means that decisions cannot be 

taken promptly and with elections rather than appointment on merit and skills it is not possible to 

ensure the right balance of expertise amongst Trustees.  This is why today we are asking 

agreement from members for some significant changes to that governance structure.  The future 

of CIWM depends on its members, you the people in this room, its volunteers, you the people in 

this room, it’s Trustees, you the people  in this room people in this room and its employees some 

of whom are in this room.  Working together to embrace the necessary changes and move us 

into a more stable footing going forward in the future then CIWM as an Institution can continue 

to fulfil its role as the leading professional body for resource and waste management in Europe. 

Any other queries relating to this I will take outside the body of this meeting.” 

 

The Senior Vice President asked if there were any other questions. 

 

Derek Greedy asked for clarity on what was meant by the statement that WAMITAB is a subsidiary 

of CIWM. The Honorary Treasurer responded as follows:- “I mean it is a 100% owned subsidiary by 

CIWM.” 

 

Derek Greedy then asked if WAMITAB has its own Charitable Status which the Honorary Treasurer 

confirmed it does. 

 

Derek Greedy asked if WAMITAB is separate in terms of accounts from CIWM?  The Honorary 

Treasurer responded as follows:- “The accounts from a company law perspective are 

consolidated. We have to consolidate the accounts because CIWM is the sole member of 

WAMITAB so there is a statutory duty to report in that way but WAMITAB is an independent 

organisation.”  The Chief Executive went onto explain that “in the Annual Reports and accounts 

there is a column headed restricted funds - WAMITAB and that is tabulated separately so it is clear 

that WAMITAB’s reserves are £2m+ and are there separately but the overall total has to be 

reported, as the Honorary Treasurers has said, encompassing the whole Group in accordance 

with accounting and company law and best practice.” 

 

Peter Calliafas then asked a further question as follows:-  

“I want to explore the independence of WAMITAB.  It has been said that WAMITAB is a stand 

alone company, its trading performance and assets are ring fenced from CIWM and CIWM can 

get no reach of those assets so its consolidated but it’s not available.  The question of 

independence goes to the heart of governance within WAMITAB and the need to keep the two 

organisations separate so the first question I have is , based on the fact that it is part of the Group 

and the fact that the Institution has said previously that WAMITAB is run by an independent Board 

independent of CIWM what appointments have been made to the WAMITAB Board since 2017 

and are any of these appointments have a direct connection to CIWM? That is the first question, 

and the other question is who else from CIWM attends the WAMITAB Board meetings, in what 

capacity and what influence do they seek to exert if any?  The reason I ask is although WAMITAB 

has its own Board if there is a representative from CIWM and CIWM is the sole member that 



 
 

 
 

appointee from CIWM carries enormous influence in the independence of that Board because 

in extremis that appointee could demand a member’s resolution of a decision that might not be 

what the independent Board of directors of WAMITAB might actually want.  So the key thing is to 

understand the governance that is in place and the potential for conflicts of interest of undue 

influence that arises potentially on WAMITAB as an independent company?” 

 

The Senior Vice President responded as follows: “I have taken advice on the question and am 

striking it out because it is not relevant to this meeting but we can discuss this with you after the 

meeting because it’s not an agenda item.” 

 

The Senior Vice President asked if there were any other questions from the floor and there were 

none.  He then asked Paul McLaughlin, Chair of Audit Committee to read out the Auditors’ Report 

and opinion on the 2017 accounts. 

 

Mr McLaughlin stated that:- “the Auditors Kingston Smith LLP have issued their audit report on the 

CIWM Group consolidated financial statements for the year ended 31st December 2017.  I am 

pleased to report that their opinion is that of a clean unmodified report showing a true and fair 

view.  Since the auditors’ report is reproduced in full on pages 33, 34 & 35 of the Group Accounts 

and made available to you, I am advised that rather than reading three pages I should just read 

the opinion statement to members.  This reads as follows ‘In our opinion the financial statements 

1. give a true and fair view of the state of the Groups and the parent charities affairs as at 31st 

December 2017 and of the Group’s income and resources and application of resources for the 

year then ended. 2. accounts have been properly prepared in accordance with the United 

Kingdom generally accepted accounting practice, and 3. have been prepared in accordance 

with the Charities and Trustee Investment Scotland Act 2005, Regulation 6 & 8 of the Charities 

Accounts Scotland Regulation 2006, as amended, and the Charities Act 2011.’  The opinion is 

signed by Sandra De Lord, Senior Statutory Auditor for Kingston Smith LLP dated 15th August 2018.” 

 

On a proposal by S Didsbury, seconded by D Cooke it was unanimously 

 

Resolved 

that the CIWM Review of 2017, Trustees’ Report and financial statements for the year ended 31st 

December 2017 be received. 

 

 

3. Membership of the General Council 2018/19 

At the Senior Vice President’s request the Chief Executive Officer referred to the Report which is 

available to view from the CIWM website setting out the membership of the Institution’s General 

Council (The Trustees) for the year 2018/19. It was noted that this Report was for information only.   

 

 

4. Update on proposed changes to the Constitution 

The CEO referred to the report setting out important proposed changes to the Constitution which 

is available to view from the CIWM website.  He stated: “the main elements of the changes are 

a much smaller Trustee Board, 9-12 is the aim.  The reasons for this include the fact that this is what 

we were advised by the NCVO code of governance is best practice and that is because of the 

ability for that group to properly hold the Executive to account, be agile enough to manage 

things and have a sufficient breadth of experience.  The idea is also that Board should be 

appointed by a process on merit looking at skills and again you have already heard several 

references as to why the Trustees think that this is the best way forward because otherwise it is 

very difficult to make sure that you have the breadth of skills.  So if we look at our current Trustee 



 
 

 
 

body we have a very rich set of people in their knowledge about resource & waste 

management, what we don’t have is people who are experts in marketing, in electronic 

communications, in membership and those are the kinds of skills that we need in our Board to 

help us move things forward.  So that is the rationale behind the appointment by merit for people 

into that Board.  The second major element to the change is the creation of a thing we are 

currently calling the Members’ Council.  The idea here is to put in place a formal body, the main 

focus of which, is to provide an active channel of communication between Centre Councils and 

Trustees, between Trustees and Centre Councils and between Centre Councils.  One of the bits 

of feedback we have had quite strongly is how much Centre Councils would like to have a better 

ability to talk to other Centre Councils to learn from them, to share experience and so on.  So this 

Members’ Council is there to advise Trustees on the professional and strategic issues facing the 

Charity, to act as a communication channel and a pooling of best practice.  The fourth function 

that it will be given is to elect the new President replacing the role that the General Council 

currently has.  There are some other changes that flow from that; perhaps the most important 

ones to highlight are there would no longer be an Education Training & Membership Committee 

formally in the constitution.  Some of those functions would be taken by the Members’ Council 

and some of them would be managed in other ways.  Scientific & Technical Committee stays as 

a Committee supporting executive managers and the Trustee Board.  Audit & Corporate 

Governance & Professional Ethics remain as Committees reporting to the Board of Trustees and 

with the remits that they currently have. That is the outline of the changes that are suggested and 

that are put to you for approval.  If you are happy with them we would then take them to the 

Privy Council and seek its agreement to those changes and at the point at which it gives its 

approval we would then move forward to implementing.  If it gives its approval in time the 

aspiration would be to make those changes for the next Trustee turnover in June/July next year 

but obviously we are in the hands of the Privy Council for how long it would take to do that.” 

 

Derek Greedy at this point requested the opportunity to ask questions.  He stated that he was not 

comfortable with the selection process for General Council.  He said he understood the need to 

have specialists within the General Council but feels that the process would be side lining a 

number of members who do not have particular expertise from participating and taking an 

interest in the affairs of the Institution and this is a cause for his concern.  D Greedy also claimed 

there is no real scrutiny of what is going on and stated that a lot of people have been talking 

recently about transparency of our organisation and the lack of it and here we are now looking 

at a new organisation with no scrutiny permitted and that also is a cause for his concern.  He 

understands the Institution needs to move forward but he is uncomfortable with the business of 

selection for Trustees. 

 

The Senior Vice President invited the CEO to reply to Derek Greedy’s concerns.  The CEO 

responded as follows: “This is the sort of conversation that first of all the Constitution Committee 

and then Trustees have been going around and the first point I would make is that this is one of 

the things that we hope, expect the Member Council to do, provide a forum for members to be 

involved.  There still will be the Special Interest Groups and there still will be Scientific & Technical 

Committee, there will almost certainly be as we already have groups of people brought together 

to look at particular issues on a needs basis.  We will probably need a committee to talk about 

ISWA things for example and so on.  So there still will be many opportunities for members of the 

Institution to participate in its life and to volunteer and support it and let’s face it one of the ways 

in which many people get involved is through their Centres and Centre Councils and that will still 

be there and what we are hoping, planning, expecting is the relationship with the Members’ 

Council will strengthen their ability to engage with those conversations.  One of the real problems 

that we have is once you are elected as a Trustee you have to represent the interests of the 

organisation and you must not represent anyone else’s interests.  This gives Trustees a really big 



 
 

 
 

problem when their constituency that has voted them in, is a regional constituency, that has a 

particular view.  The number of conversations I have had with Trustees where they find it very, 

very, very difficult to reconcile those two things, and they are in fact irreconcilable and that is 

part of the problem.  What we are saying is the Members’ Council will be explicitly the voice of 

the Centres.  The people who go there will go with the mandate from the Centres to express 

those views.  The President will attend, others can be asked to attend to hear them as well and 

you can have that explicitly properly as a conversation that you can’t at the moment have.  So 

for us that’s why the Constitution Committee came up with a solution and that’s why Trustees 

thought that it was as good as you could get it.  We are in a bit of a Churchill’s ‘all systems are 

rubbish except democracy is the least rubbish one we have tried’.  This is not a perfect solution 

but it is as good as we could come up with in the context.  In law you can’t put someone over 

the Trustees, the Trustees have to be the people who take the decisions.  You can’t have a group, 

another organisation that looks over them.  The Trustees have to take the decisions they are 

ultimately responsible for those decisions and the only people that can hold them truly to 

account are the courts and the Charity Commission, that’s just the way the law works.” 

 

John Ferguson then asked:- “following on from Derek’s question I wonder if the CEO could 

through a little more light on this movement away from election of Trustees to appointment?  Who 

is going to be responsible for the appointment of these seven out of the twelve Trustees? Who will 

be the selection committee that does this work? 

 

The CEO responded:- “the recommendation of the Constitution Committee that Trustees 

accepted was that that should involve a third party, a person from outside of CIWM, perhaps a 

senior member of another professional body or somebody with a standing that would help to 

give some independence.  You would also expect once the body has been set up that the Chair 

of the Trustee Group would be involved, that would be normal practice as well and then you 

might have somebody else with a different perspective that could be a member of the Trustee 

body or somebody else, that’s a question that we have not bottomed out at this stage.” 

 

a) On a proposal by A Read, seconded by D Greenfield it was by a majority (5 against) 

Resolved 

“That the amendments to the Bye-Laws of the Institution set out in the Appendix 1 be approved.” 

 

b) On a proposal by J Cooper, seconded by P Calliafas it was unanimously 

Resolved 

“That the amendments to the Regulations of the Institution set out in the Appendix 1 be 

approved.” 

 

c) On a proposal by S Didsbury, seconded by J Quinn it was unanimously 

Resolved 

 ‘That the General Council be empowered to accept any alteration of, or addition to, the 

foregoing resolutions 2 and 3 which may be required by Her Majesty in Council or the Lords of her 

Majesty’s Most Honourable Privy Council as a condition precedent to the allowance of the 

proposals provided for by such resolutions.’ 

 

5. Appointment of Auditors 

The Senior Vice President reminded the meeting that the General Council recommends that the 

firm of accountants Kingston Smith LLP be appointed to act as the Institution’s Auditors for the 

accounting year ending 31st December 2018 and that their fees be subject to the approval of 

the Executive Committee. 

 



 
 

 
 

On a proposal by B Dolan, seconded by T March, it was unanimously  

Resolved 

that Kingston Smith LLP be appointed as the Institution’s Auditors for the year 2018 at such 

remuneration as shall be agreed by the Executive Committee of the Institution’s General Council. 

 

6. Vote of Thanks 

At the invitation of the Senior Vice President John Galvin proposed the vote of thanks as follows: 

 

“Thank you Chairman. I am most honoured to have been asked to lead a vote of thanks on 

behalf of the CIWM members. 

As we have heard today the CIWM is in the midst of significant change that has or will reform its 

Constitution, membership, governance structures and develop plans to put finances on a more 

sustainable footing.   These are no easy tasks but essential in order to maintain our Institution as a 

flagship of professionalism, skills and knowledge on resource and waste management.  

And while the need for change is agreed, there are a range of views about how that change 

should be delivered, its nature and the pace of it. That can create fear and uncertainty, some of 

which has been expressed and gained recent media interest. 

Given that backdrop - and on all our behalves -  I would like to express our sincere gratitude to 

the Trustees, the General & Centre Councillors and senior staff who are exercising considerable 

effort and giving their time in pursuit of this process. We thank you for what you are doing now 

and offer our support to help you make the important decisions ahead.  

Of course the day-job goes on in parallel. There is a really great CIWM team at Northampton that 

does so much to serve the members, the organisation, its Committees and Groups.  We also 

function thanks to the umpteen volunteers who steer our Regional Centres, the valuable new 

member networks and our Special Interest Groups and at other events. 

Special mention and thanks is reserved firstly for our President - Prof David Wilson – for his keen 

intellect and knowledge and all he is doing to raise the profile of waste as a global issue. And 

secondly Dr Colin Church – my former boss – for being instrumental in taking forward the 

modernising agenda and for continuing to position the CIWM as a key stakeholder in influencing 

policy development. I am very sorry you are leaving. A case of CIWM’s loss being IOM3’s (Institute 

of Materials, Minerals and Mining) gain.  

We thank all those involved in making CIWM membership something to be proud of.” 

 

7. Close of meeting 

The Senior Vice President thanked Paul McLoughlin, Chair of Audit Committee as it was his last 

day in the post. He thanked him for all the work he has done for the Institution over the past fifteen 

years. There were no other items of business, he thanked members for their attendance and 

declared the meeting closed at 1.55pm. 

 

 

 

 

Signed …………………………………………………Dated……………………………………… 


